
 

 

Memorandum of Understanding  
Between the  

San Juan Unified School District 
And  

San Juan Teachers Association 
 

Building a Foundation for the Successful Implementation of the UnSchool 
 

Mission 
Our mission is to ignite our students’ creative genius by ensuring a challenging, relevant, 
and joyful education. 
 
Vision 
The UnSchool utilizes a project-based educational model that provides rigorous and 
relevant learning opportunities and develops real world skills in order to prepare students 
for a rewarding future in our increasingly multicultural society and global economy.  
 
Shared Beliefs 
Every person is unique and has equal worth. 
Everyone can and will learn. 
People learn in different ways and at varied paces. 
Education is the shared responsibility of students, families, teachers, staff, and 
community. 
Quality education expands opportunities throughout a person’s life. 
Challenging people to meet high expectations leads to exceptional learning and 
remarkable results. 
Nurturing relationships and healthy environments are necessary for individuals to thrive. 
Diversity is a valuable asset that strengthens and enriches our community. 
Personal development and community well-being depend on individual responsibility. 
Everyone benefits when people willingly contribute to the well-being of others. 
Honesty and integrity are essential to build trusting relationships. 
Access to a quality public education is essential to our democracy. 
 
Expectations of Collective Responsibility 
The UnSchool will provide education that is personalized, hands-on and relevant to 
student interests, leading to college and career readiness. The UnSchool program, rooted 
in our students' innate creative genius and innovation, focuses on preparing UnSchool 
students to flourish on any path they choose.  As a result, advisors are expected to: 
 

 be masters in their craft, beginners in their heart and mind 
 have a sense of humor and compassion for self and others 
 believe that creativity and critical thinking are inextricably linked 
 be self-aware and strive to know the stories of others 
 be flexible thinkers and doers 
 be discerningly optimistic 
 have a generosity of spirit 
 be collaborative to the extreme 
 demonstrate the “maker” or innovator, spirit  



 

 

 possess excellent communication skills 
 be willing and able to learn from peers, students, other sources 
 be curious 
 offer a variety of experiences beyond the typical classroom 
 work with students to discover, define and pursue their project(s) of passion 
 help develop and refine Personalized Learning Plans with each student 
 work with each student to create and fulfill an individual learning plan tailored to 

the student’s interests, passions and needs 
 have a team mentality to make the school/community connection successful 
 act as advisor 
 work with each student to create and fulfill an individual Learning Plan tailored to 

the student’s interests, passions and needs 
 work to create a caring, intellectually stimulating and well-organized advisory 
 network in the community to help students gain opportunities 
 facilitate internship placements 
 advocate for students to help them gain other opportunities 
 coach each student to help him or her develop as a learner 
 counsel students 
 mediate disputes 
 share personal experiences with students  
 support decisions based on what is best for each student 

 
The aforementioned characteristics of the advisors are offered to provide a clearer 
representation of the spirit and qualities of an advisor at UnSchool. This list is non 
evaluative. The evaluation process will be the district’s System of Professional Growth 
(SPG). 
 
 Expectations regarding advisor work year calendar 
The San Juan Unified School District and the San Juan Teachers Association hereby 
agree that Unschool advisors (delineated as “Teachers” in the SJTA Collective 
Bargaining Agreement) working beyond their 185-day work year calendar will be paid 
their daily rate.  The UnSchool Leadership Team, in consultation with the staff, shall 
determine how many, if any, additional workdays may be required prior to the start of the 
contracted school year. A maximum of 10 additional days may be required based upon 
school and or program needs. The parties agree that this will be determined in part by the 
amount of discretionary funds allocated to the UnSchool. 
 
Expectations regarding advisor workday  
The workday for advisors shall be similar to a regular on site teacher workday, inclusive 
of a 30-minute daily duty free lunch. Each advisor may leave at the end of the day, except 
when attending job-related conferences and/or meetings.  Alternative work hours, 
workweek schedules, and ‘flex” time are allowable with the mutual consent of the site 
administrator and advisor. On days when advisors begin early or stay later due to the 
teaching schedule, advisors may adjust their starting and ending time accordingly. 
 
 
 



 

 

Expectations of advisors caseload and class size 
The maximum caseload per advisor shall be limited to 25 students, except where an 
advisor consents in writing to a deviation. Advisors are expected to support all students at 
the school with their learning needs while being responsible for 25 personalized learning 
plans. 
 
Governance Structure/Schoolwide Leadership Team 
The governance goal of UnSchool is to create a sustainable, shared governance system 
that enables staff to execute at high levels. The provisions of Article 24 will govern the 
UnSchool Leadership Team. 
 
Certificated Evaluation 
All certificated staff shall utilize the SPG process outlined in the current collective 
bargaining agreement.  All other provisions of Article 3 will remain in force.  
 
Selection, Transfer, and Return Rights 
The selection process shall be in accordance with Section 4.04.2.  Additionally, current 
Unschool certificated staff members shall be involved in the screening and hiring 
process. 
 
The parties agree that recruiting and maintaining staff that are committed to UnSchool’s 
transformation process is in the best interests of the students, faculty, and overall success 
of the school and community.  Therefore, it is agreed that Article 4 shall be modified to 
allow staff members of UnSchool to opt-out and be reassigned to another school by 
voluntarily placing themselves on the surplus list, pursuant to Section 4.3, for the spring 
of 2018.   The elect-to-work agreement shall be required of certificated members who 
choose to be at UnSchool.  It is understood that the intent and specific language of this 
agreement does not in any way undermine or diminish a member’s rights as they exist 
under the law. 
 
Members at the Unschool may return to his/her original site within the first two (2) years.  
After serving three (3) or more years, a member may have the option to be place on the 
involuntary transfer list in the spring.  
 
All provisions of the collective bargaining agreement, including the grievance process, 
remain in force unless otherwise stipulated in this Memorandum of Understanding.   

 
 
 

/s/                                              /s/     
Jim Shoemake      Tom Alves 
Assistant Superintendent    Executive Director 
Schools and Labor Relations    San Juan Teachers Association 
San Juan Unified School District    
 
 
_________________________________  ______________________________ 
  Date       Date 



 

 

 
Election To Work At UnSchool  
 
 
I, __________________________________________, fully understand the above  
 (Print Name)  
 
commitments and expectations and that they may be included in the assessment of my  
 
performance.    
 
 
 
___________________________  _________________________________ 
                    Signature      Date 
 
 
 
 
 
 


