
Tactic 1:  We will actively engage families 
and our community as valued partners in the 
education process. 
 
• Effectively implement a community involvement 

program 
1. Continue Smiles for Kids 
2. Recognize our volunteers more frequently 

with bulletin boards, pictures, cards, etc. 
3. Continue various groups coming to tutor our 

students (TEES, LLL, Sac State, Churches, 
High school volunteers, etc.) 

4. Establish a relationship with Soil Born Farm 
5. Involve the Arden Dimick Library and the 

Arden Manor Park District to support our 
families’ interests and needs. 

6. Have staff create a list of speakers they want 
to have in their classroom to connect to 
curriculum. 

7. Involve local sheriff and fire departments to 
support our students and families. 

8. Establish a relationship with the International 
Rescue Committee to support our refugees. 

9. Invite community guests to expose students to 
real life applications of concept. 

 
 



 
• Implement a parent involvement plan at Edison 

1. Revamp Back-to-School night by changing 
the structure and name to “Meet Your 
Teacher” night. 

2. Develop a plan for running and managing the 
Parent Center. 

3. Redesign the Parent Center to make it more 
accessible and available to parents. 

4. Implement a variety of parent classes based 
on parent interests. 

5. Continue and publicize Luncheon with your 
Munchkin. 

6. Create and publicize school tours for pre-
enrollment (before Open Enrollment). 

7. Elicit help from parents to act as tutors for 
students who need more support on their 
absolutes. 

8. Improve communication/connections with 
local apartment complexes. 

9. Schedule monthly “Bring Your Parent to 
School Day” (1 hour planned activity based 
on school subjects).  Modify and coordinate 
this day with the Luncheon With Your 
Munchkin day twice per year. 

 
 
 



 
• Proceed to contact local businesses and 

organizations to support our school. 
1. Continue relationship with Kaiser 

(assemblies, field of dreams, and other 
projects). 

2. Continue relationship with the park district to 
help with after school programs and activities. 

3. Partner with Arden Arcade Business Council. 
 
• Create volunteer positions that will facilitate 

communication between families, community, 
and school. 
1. Establish volunteer coordinator position for 

volunteers. 
2. Have someone to communicate the school’s 

needs (things/money and people). 
3. Establish coordinator to coordinate getting 

funds and “things”. 
4. Establish coordinator to build business 

relationships/partners. 
 
 
 
 
 
 
 



 
Tactic 2:  We will effectively 
communicate and market our 
programs and opportunities to our 
families and community. 
 
• Increase communication and make 

staff aware of what the school offers 
in a timely manner. 
1.  Create a master calendar. 
2.  Establish a staff binder to inform 

staff members about school 
programs. 

3.  Short information updates at staff 
meetings (staff shares abilities and 
knowledge). 

4.  Establish a communication system 
using technology, regularly, and 
effectively. 

a.  School-wide email 
b.  Text messages/phone calls 
c.  Staff Facebook 
d.  Periodically checking school 

website 
e.  Connect Ed for staff and/or 

grade levels 



f.  Staff Moodle (Interactive 
website) 

 
• Clearly communicate with families and 

effectively market our school programs in a 
timely manner. 
1. Seek family involvement and incorporation 

into our school events to make them part of 
our school. 

a. Providing headphones to translate 
meetings 

b. Handling meetings at different times to 
accommodate parents’ schedules 

2. Establish a positive communication system 
using technology. 

a. Facebook Page 
b. Electric sign in front of school 
c. Sandwich board in front of school 
d. Classroom email list 
e. Connect Ed phone calls to inform of 

meetings or school events 
f. Updated school website 
g. Updated teacher website 
h. Short videos of after school programs 

offered 
3. Communicate weekly with families 

through a newsletter to inform of specific 
school events. 



a. Flyers preferably in color 
b. Add a master calendar page 

once/month 
4. Communicate with parents about school 

programs through flyers (a month in 
advance). 

a. Organize a way of sending flyers home 
on a specific day of the week 

b. Grade level flyers 
c. Flyers must be visually attractive, 

short, and easy to read 
d. Student-made flyers or flyers with 

student work in them 
5. Establish four main communication 

systems (facebook, email, phone, flyers) 
a. Poll the parents 

6. Establish a closer connection between 
school and families by embracing school 
spirit 

a. School logo t-shirts 
b. Bumper stickers 
c. School bracelets 

 
• Advertise the school to increase its growth and 

popularity 
1. Display school information on electronic sign 

in the front of the school. 



2. Display updated school banners in strategic 
areas in the community to inform them about 
special events in a timely manner. 

3. Establish positive communication through the 
use of local media. 

a. Advertise special events 
b. One time story in local newspapers and 

magazines 
c. TV broadcast of school programs/events 

4. Share information and upcoming events with 
local community organizations, businesses, 
and community liaisons.   

a. Arden Dimick Library 
b. Arden Community Facebook page 

5. Communicate regularly with the community 
by website, delivering flyers, and other means 
of communication in local businesses, 
neighborhoods, and parks to advertise the 
school programs. 

a. Encourage parents to advocate for our 
school 

b. Flyers in the preschool 
c. Reach out to the community to help with 

advertising. 
d. Post flyers with tear-off information 
e. Post flyers at nearby apartments in offices 

or message areas 



f. Deliver “Get to Know Edison” flyers on 
doorsteps of neighborhood 
houses/apartments 

g. Deliver updated flyers periodically on 
doorsteps of neighborhood 
houses/apartments 

6. Seek local community involvement by 
representing our school. 

a. By doing school dances and clubs 
b. By having a booth at local street markets, 

farmers markets, festivals, and other 
community events 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Tactic 3:  We will be innovative in our 
approach to student learning to meet the 
diverse needs of each student at their 
instructional level, including: below grade 
level, at grade level, and above grade level 
students. 
 
• Establish a comprehensive Spanish 

Language Program to ensure adequate 
yearly progress towards proficiency  
1.  Come to an agreement of 

expectations and curriculum that 
will  be used 

2. Establish a support staff or person 
to monitor students’ progress  

3. Improve report cards to reflect 
Spanish language progress in 
listening, speaking, reading, and 
writing  

4. Develop an upper grade elective in 
peer tutoring for Spanish learners  

5. Research informal assessments to 
use throughout the year to measure 
students’ progress in Spanish  

 
 



• Implement a comprehensive middle 
years program  
1.  Research best practices for k-8 

schools 
2. Send English Only and Dual 

Immersion teachers to observe k-8 
schools  

3. Develop a plan for what our middle 
school will  look like (schedules, 
behavior management, Electives, 
etc.)  

4. Research electives for upper grades 
(Spanish language arts for Spanish 
speakers not in the Dual Immersion 
program), fine and performing 
arts, study skills/college prep, peer 
tutoring, peer mediation, student 
council,  yearbook, technology  

 
• Effectively refine our peer tutor 

program  
1.  Create expectations to hold 

students accountable within the 
program 

2. Provide training for students  
3. Increase 

communication/collaboration time 
between coordinators and teachers  



4. Team up classes as buddy classes  
5. Make t-shirts for participants to 

foster pride and school spirit  
6. Develop special incentives for 

students participating in the 
program  

7. Train students to be recess 
supervisors  

8. Create conflict management and 
peer mediation programs  

9. Develop upper grade electives for 
students to tutor younger students 
and receive a grade  

 
• Implement a variety of before, during, and after 

school clubs for students, parents, and staff. 
1. Survey students, parents, and staff for what 

clubs they’d like. 
2. Design English class club for Spanish 

speaking parents. 
3. Design Spanish class club for English 

speaking parents. 
4. Create a club for GATE/high achieving 

students 
5. Establish a club to work with our new garden 
6. Create clubs such as: cooking, fine arts, sports 

(intramural sports at lunch), technology, 



academics (book club, math club, science 
club, study skills) 

7. Research the possibility of a Big Brother/Big 
Sister program 

8. Establish a schoolyard habitat program. 
 
• Establish and use a staff resource center to 

expand experiential learning opportunities 
1. Create a newcomer kit with realia, 

manipulatives, flashcards 
2. Include L1 literature for newcomers, 

including audio support 
3. Include in science room:  resources and 

supplies, materials for fine and performing 
arts 

4. Provide a detailed list of in-service 
opportunities for teachers 

5. Field trips:  curriculum based, standards 
aligned field trip binder, including a list of 
organizations and contacts who will come to 
school to present (Effie Yeaw, Sac Zoo).   

 
• Implement an ongoing grade-level appropriate 

program for Newcomers to Edison 
1. Conduct family intake interviews to get to 

know their backgrounds 
2. Provide families with a tour of the school. 



3. Develop an assessment binder with reading, 
oral language, math, and native language 
literacy and writing 

4. Create themed baskets to build vocabulary 
with realia and activities for students to use in 
their classroom 

5. Purchase the rest of the program “Inside the 
USA” 

 
• Implement an effective model for supporting, 

teaching, and tracking the academic progress of 
students with special needs 
1. Continue the spreadsheet for tracking goals 

on academic progress 
2. Ensure least restrictive environment for every 

student 
3. Research and acquire materials and 

curriculum for supporting students in meeting 
their IEP goals 

4. Increase collaboration between special 
education and general education teachers 

5. Research tier 2 interventions 
6. Research learning center models 

 
• Use programs available to assess and support 

every student’s literacy level 
1. Research options for assessing students’ 

literacy levels that include more than one 



measure (dibels, bookshop, DRA, RESULTS, 
etc.) 

2. Develop goal setting program to support 
students in progressing to reading proficiency 
levels 

3. Compile interventions for classroom teachers 
to address weaknesses/strengths in students’ 
literacy 

4. Develop extensive, leveled classroom 
libraries with varying genres 

 
• Enrich our comprehensive EL program to ensure 

adequate yearly progress towards redesignation 
1. Come to an agreement of curriculum and 

expectations (ELD time) 
2. Increase collaboration time between English 

Language Instructional Specialist and 
classroom teachers 

3. Research informal assessments to use 
throughout the year 

4. Purchase newcomer curriculum 
5. Research and purchase technology that 

supports EL time 
6. Research the possibility of having of having 

upper grade elective in peer tutoring for 
English Learners in which they are graded on 
their performance 



• Develop and implement a college awareness 
program in all classrooms. 
1. Post motivational posters on the walls of the 

school, possibly slogans in other languages as 
well 

2. Provide classes on career salaries, monthly 
budgets, and future plans 

3. Create college dress days, college colors, and 
college mascots for classes 

4. Provide student planners for upper grades, 
study skills, field trips to Stanford, etc. 

 
• Implement and monitor multicultural awareness 

at our school. 
1. Have grade levels choose a minimum of 3 

social studies standards for an in-depth focus, 
through grade level collaboration 

2. Increase student knowledge of the importance 
of geography in multicultural awareness 

3. Introduce the famous people (Character Ed) 
in a multicultural context, aligned with grade 
level standards 

4. Identify important multicultural holidays 
throughout the year 

5. Create school based activities to celebrate and 
build awareness of those holidays 



6. Explore the possibility of incorporating art 
lessons, including murals, mosaics, MP room 
decorations 

7. Include a multicultural fair at Family Night 
8. Revisit at the end of the year to assess the 

implementation and effectiveness 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Tactic 4:  We will use our instructional 
agreements to implement effective strategies 
based on rigorous academic expectations, to 
utilize assessment data, and to expose our 
students to lifelong learning. 
 
• Use formative and summative 

assessments to modify daily 
instruction and give feedback to 
students 
1.  Utilize checking for understanding 

strategies to guide instruction 
within lessons 

2.  Collaborate to analyze data to 
inform instruction 

3.  Grade level teams will  determine 
summative assessments for each 
curricular area for the year 

 
• Implement an effective collaboration 

and support system for continuous 
professional growth through 
discussion and peer observation 
1.  Create and communicate different 

options for peer observations 



a.  Full day school-wide 
instructional strategy focus (ex: 
looking at checking for 
understanding in each class) 

b.  Full day school-wide subject 
specific focus (ex: looking at 
Writer’s Workshop in each class) 

c.  Observe one specific 
lesson/subject in a different 
classroom (either as a one-time 
observation or observe at the 
same time each day for a week) 

d.  Lesson study model (plan a 
lesson collaboratively with a 
grade level partner – one person 
teaches the lesson while the 
partner observes, then switch). 

2.  Create and communicate different 
options for coaching support 
a.  Use ELIS to model SDAIE 

strategies in action 
b.  Observe the coach teaching 

your class in a specific subject 
c.  Co-teach with the coach 
d.  Be observed by the coach and 

debrief – based on specific focus 
pre-selected by the teacher 



e.  Plan a lesson collaboratively with 
the coach 

f.  Highlight the power of coaches to 
support Option A and B 

 
• Implement a resource library for the professional 

growth of all staff 
1. Designate a bookshelf where teachers put 

recommended professional books 
2. Implement literature circles for teachers 

during collaboration (read a chapter and 
discuss) 

 
• Ensure the use of technology by students and in 

the delivery of instruction 
1. Develop a year-long grade level plan for 

technology 
2. Develop a list of available technology at the 

site (polycoms, etc.) 
3. Utilize technology components (activotes, 

activslates, etc.) 
4. Provide professional development for 

teachers 
5. Purchase new student computers 

 
• Ensure students will experience real-life 

connections to their learning 



1. Hands-on experiences/classroom 
demonstrations 

2. On site “field trips”/ guest presenters 
3. Field trips/virtual field trips 

 
• Ensure effective instructional strategies are used 

at Edison 
1. As a staff, revisit and agree to our list of 

effective instructional strategies at the 
beginning of every year 

2. Create mini-teams of mixed grade level 
groups to plan and share the use of the 
various instructional strategies 

3. Continue to use journaling as a means of 
reflecting on the use/effectiveness of each of 
these strategies 

4. Divide up the list of instructional strategies 
between credentialed staff members to 
present to the rest of the staff sometime 
during the year. 


