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(SSC) Approval Date 

11/09/2020         

Local Board Approval 
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Purpose and Plan Summary 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

X Schoolwide Program        
 The purpose of this plan is to describe the use of federal and state resources toward promoting 

equitable and sustained improvement of student outcomes.        
 
Summarize the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
This School Plan for Student Achievement  (SPSA) is aligned to the San Juan Unified Local Control 
and Accountability Plan (LCAP.)  The SJUSD LCAP describes four goals: 
 
Goal 1:  Connected School Communities 
Goal 2:  Healthy Environments for Socio-Emotional Growth 
Goal 3:  Engaging Academic Programs 
Goal 4:  Clear Pathways to Bright Futures 
 
 
Site goals include actions, services and expenditures that meet the state and federal requirements.  
All goals, actions and resources are directed toward improving academic and social-emotional 
outcomes for students.  Resources are directed toward intervention, professional development, and 
supplemental materials. 
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Comprehensive Needs Assessment Components 
 

 What did your data show (disaggregated by student group)? 
 What did your root causes analysis reveal? 
 What resource inequities did you discover? 

 
Data Analysis 
 
What did your data show (disaggregated by student group)? 
 
 

Guidance 

Data Analysis 

Includes a thorough analysis of verifiable state academic and culture/climate data, consistent with 
all state priorities (CA Dashboard) disaggregated by student groups. 
 
Includes a thorough analysis of relevant district and site academic and culture/climate data, 
including aligned ongoing measures, disaggregated by student groups. 

 
Due to the Corona Virus Pandemic and resulting shift to distance learning, possible hybrid learning later in the school year 
and potential return to full on site learning, the 2020-21 Comprehensive Needs Assessment is focused on the following: 
 
1.  Attendance as based on logging into Zoom meetings and/or completing a daily asynchronous activity. 
2. Engagement in synchronous learning as measured by participation in Zoom classroom meetings 
3. Engagement in asynchronous learning as measured by assignment completion. 
4. Learning loss to be determined through local assessments, teacher observation and student outcomes. 
 
Current data shows: 
Attendance rate: 
Synchronous learning weekly engagement - Teachers report a high number of students logging into Zoom meetings; 
however, it is difficult to assess the actual engagement rate as some students log in briefly (which satifies the attendance 
requirement) or might not turn on their video or audio which makes it difficult to determine if they are actually engaged in 
the lesson. 
Asynchronous engagement - Teachers report that students are most successful when they can complete and submit their 
assignments synchronously; although, they do provide opportunities for students to work asynchronously.  For the third 
quarter of 2019-2020 and the first quarter of 2020-2021, Arden has seen a marked increase in failing grades which 
teachers attribute to a decrease in engagement. 
Learning loss - to be determined. 
 
Target groups: 
 
Based on the above data, staff recognizes that English learners are negatively impacted at a greater percentage than non 
English learners. 
 
 
Analysis prior to Pandemic: 
 
The Arden Middle School Site Council examines data related to both student achievement and also climate and culture.  
The Site Council analyzes student performance in English language arts and mathematics on the California Assessment 
of Student Performance and Progress (CAASPP), which is given to all students in the state of California, and student 
performance in English Language Arts and mathematics on the district-wide MAP assessment.  Results of student 
performance on these assessments is also disaggregated by various subgroups, including English Learners, low-income 
students, homeless and foster youth, and students receiving Special Education services, and by ethnicity. 
 
On the English language arts portion of the 2018-2019 CAASPP, 53.8% of all Arden students met or exceeded standards, 
but the number of students at or exceeding standards drastically decreases for all subgroups of students.  Only 7.3% of 
English Learners, 8.9% of students receiving Special Education services, 21.3% of African-American students, 21.7% of 
homeless students, 33.9% of low-income students, 38.8% of Hispanic students, and 45.6% of former English Learners 
are meeting or exceeding standard.  White students are disproportionately meeting or exceeding standard, at 64.2%.  The 
percentage of certain subgroups of students who are meeting or exceeding standard have improved significantly on the 
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CAASPP from the previous school year, 2017-2018, including English Learners, who improved by 7.3%, former English 
Learners, who improved by 5.8%, and low-income students, who improved by 5.3%.  Other subgroups showed no 
discernible improvement or exhibited negative progress, such as our African American students and students receiving 
Special Education services, of whom 9.5% fewer students and 5.6% fewer students, respectively, are at or exceeding 
standard when compared to the previous year. 
 
Results of student performance in English Language Arts on the MAP assessment paint a similar picture.  On this 
assessment, roughly 49% of all students are meeting or exceeding standard, but only 45% of former English Learners, 
34% of Hispanic students, 30% of low-income students, 23% of both African-American and also homeless students, 8% 
of students receiving Special Education students, and 2% of English Learners are meeting or exceeding standard.  Again, 
white students are disproportionately meeting or exceeding standard at 59%. 
 
On the mathematics portion of the 2018-2019 CAASPP, 47.6% of all students met or exceeded standards, but the number 
of students at or exceeding standards drastically decreases for all subgroups of students.  Only 3.8% of English Learners, 
11.1% of African-American students, 16.5% of students receiving Special Education services, 24.5% of low-income 
students, 25% of homeless students, 30.7% of Hispanic students, and 32.7% of former English Learners are meeting or 
exceeding standard.  White students are disproportionately meeting or exceeding standard, at 59%.  The percentage of 
certain subgroups of students who are meeting or exceeding standard have improved significantly on the CAASPP from 
the previous school year, 2017-2018, including homeless students, who improved by 6.8%, White students, who improved 
by 6.4%, former English Learners, who improved by 5.3%, and students who receive Special Education services and low-
income students, both of whom improved by 3.2%.  Other subgroups showed no discernible improvement or exhibited 
significant negative progress, such as our African American students, of whom 13.9% fewer students are meeting or 
exceeding standard when compared to the previous year. 
 
Results of student performance in mathematics on the MAP assessment are similar. On this assessment, 33.5% of all 
students are meeting or exceeding standard, but only 15.6% of Hispanic students, 14.6% of former English Learners, 
14.4% of low-income students, 10% of African-American students, 9% of homeless students, 7% of students receiving 
Special Education students, and roughly 2% of English Learners are meeting or exceeding standard.  Again, white students 
are disproportionately meeting or exceeding standard at 44%. 
 
In addition to examining achievement data for all students on the CAASPP and MAP, Arden’s Site Council looks specifically 
at how English Learners are performing on the English Language Proficiency Assessment for California (ELPAC).  English 
Learners must score at the highest level, a Level 4, on the test in order to be redesignated as “Reclassified Fluent English 
Proficient” (RFEP).  On the ELPAC administered in 2018-2019, 14.4% of Arden’s English Learners scored at Level 4 and 
were reclassified.  A similar percentage of English Learners, 15.85%, scored at Level 4 the previous year, 2017-2018.  A 
similar percentage of English Learners scored at Level 3 both years: 36.67% in 2018-2019 and 35.37% in 2017-2018.  A 
significant increase of students scoring at Level 2 occurred in the 2018-2019 school year when compared to the previous 
year.  The 5.5% of the 5.6% increase came from students who had previously scored at Level 1, so this increase of 
students moving from Level 1 to Level 2 was positive. 
 
Another data set that Arden’s Site Council examined in relation to the English Learner population was the number of 
English Learners in the current school year, 2019-2020.  Nearly eight percent of Arden students, or 72 students, are 
English Learners, and roughly 62% of Arden’s English Learners, 45 students, are Long-term English Learners, or LTELs, 
which means they have been receiving supports for 6 or more years, but they have not progressed to Level 4 on the 
ELPAC and so they are not making progress as quickly as needed.  Twelve additional students are designated “at-risk” of 
being classified as an LTEL, meaning that they have been receiving English Language Development supports for four to 
five years.  If they do not score at Level 4 on this or next year’s ELPAC, they will be classified as an LTEL.  Arden has the 
highest percentage of LTELs than any other school in San Juan Unified.  While this is concerning, it is equally important 
that as many students as possible reach reclassification before attending high school; students who are still receiving EL 
supports in high school are less likely to fulfill the requirements of graduation because of the English Language 
Development classes that they must take to become fluent in the language.  They also struggle more than their non-EL 
peers in content area classes because they have not been exposed to the level of academic language necessary to access 
the content. 
 
The Arden School Site Council also examines data in regards to school culture and climate.  Specifically, Arden’s School 
Site Council examined data from the School Climate Report Card; data from the survey that San Juan Unified administers 
to staff, students, and parents; and data around suspensions and behavior incidents. 
 
The 2018-2019 School Climate Report Card (SCRC) results are based on student responses to the California Healthy 
Kids Survey, which is given every two years.  The scores that are given are categorized under “Overall Supports and 
Engagement” or “Overall Low Violence and Substance Use.”  For the three years that are covered in this report (2014-
2015, 2016-2017, and 2018-2019), scores in each of these categories and each of the subcategories have decreased 
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significantly.  Essentially, when compared to students who attended Arden Middle School in 2015, the students who 
attended in 2019 feel less safe on campus and less connected to school and they are experiencing a higher rate of 
harassment and bullying, physical and emotional violence, and substance abuse. 
 
The San Juan Unified survey that is given to parents, students, and staff polls these groups around numerous areas, 
including “high expectations and caring relationships,” “school culture,” “safety,” “school decision making,” and “sense of 
belonging,” among other categories. Arden’s Site Council expressed concern that only 58.6% of students reported feeling 
a part of school, 62.4% of students reported that Arden’s climate is “positive, nurturing, and caring,” and 49.4% of students 
responded that “people are respectful to others” at Arden.  Nearly 30% of students responded that “bullying is an issue” at 
Arden.  Parents and students also reported low numbers when asked if school staff seeks their input when making 
important decisions. 
 
From the 2017-2018 to 2018-2019 school year, the total number of behavior incidents increased by roughly 65%, from 
454 total incident to 751.  Students of color, particularly Hispanic and African-American students, were involved in a 
disproportionate number of behavior incidents when compared to their White counterparts in both school years.  The 
percentage of incidents that involved African-American students increased dramatically, from 12% in 2017-2018 to 17% 
in 2018-2019, even though African-American students only made up 5.65% and 4.53% of the population in those years, 
respectively.  English Learners, although making up only 7-8% of the population, were involved in 30% of the behavior 
incidents in the 2017-2018 school year and 28% of the behavior incidents in the 2018-2019 school year. 
 
In addition to seeing an increase in total behavior incidents from 2017-2018 to 2018-2019, Arden also saw an increase in 
most forms of suspension during those school years.  In 2017-2018, there were 79 home suspensions, 41 in-school 
suspensions, and 21 class suspensions.  In 2018-2019, there were 97 home suspensions, 19 in-school suspensions, and 
38 class suspensions.  So while home suspensions increased by 23%, in-school suspensions decreased by over roughly 
50%, and class suspensions increased by 80%.  One possible reason for the decrease in in-school suspensions and the 
increase in class suspensions could be that instead of assigning all-day, in-school suspensions, administrators assigned 
class suspensions instead to limit the instructional time that students were missing.  For all suspension types, and in both 
school years, a disproportionate number of Hispanic and African-American students were suspended, compared to their 
White counterparts. 
 
According to 2018 Dashboard data, 6.3% of all students were suspended in the 2017-2018 school year, an increase from 
2.7% in the 2016-2017 school year and an increase from 1.2% in the 2015-2016 school year.  Students in subgroups were 
disproportionately suspended: 7.1% of homeless students, 10.3% of students receiving Special Education services, 11.2% 
of English Learners, and 11.6% of low-income students were suspended in the 2017-2018 school year. 
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Root Cause Analysis 
 
What did your root causes analysis reveal? 
 
 

Guidance 

Root Cause Analysis 

Root cause analysis follows directly from areas identified during data analysis. 
 
Root cause analysis identifies clear and actionable academic and culture/climate areas to 
focus improvement efforts. 

 
Site leadership including; administration, elected leadership team members, School Site Council and our English Learner 
Advisory Committee participated in data analysis to develop a deeper understanding of the data sources identified above 
and create recommendations based on identification of the root causes.  Specifically, staff participated in the collaborative 
learning cycle to identify problem areas, determine causality and develop a comprehensive plan for improvement related to 
various models of instruction. 
Distance learning has resulted in disengagement as evidenced by... 
 
Attendance: Technically, Arden's attendance during Distance Learning is very high.  Students can prove their attendance 
by logging into Zoom sessions or completing an asynchronous activity.  Teachers report concerns with students who log 
into Zoom meetings for only a few minutes or those who stay logged in but do not engage with the synchronous learning.  
Arden has provided consistent technical support, so that is not a significant barrier to attenance.  Parents have reported 
attendance difficulties when there is a lack of supervision to ensure student attendance. 
 
Lack of engagement in synchronous learning is attributed to a number of items:  parents and teachers report difficulties 
when students are solely responsible for logging on at home; students are not required to have their cameras on during 
Zoom meetings, and teachers say it is difficult to determine whether or not the students are engaged in the learning; students 
who typically need more one on one support struggle in a Distance Learning model. 
 
Lack of assignment completion stems from the items detailed above.  Parents report difficulty in tracking assignment 
completing with Google classroom.  Arden staff is helping parents with tracking assignment completion and academic 
progress through Google classroom and Q. 
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Learning loss is anticipated to be greater among groups of students that are low-income, English learners and foster youth. 
 
Root Cause Analysis prior to Distance Learning: 
The Arden School Site Council (SSC) observes that most students who fall into a subgroup, whether it be determined by 
their ethnicity or their English Learner, low-income, Special Education, or homeless status, are far less likely than all of their 
peers and even less likely than White students to be meeting or exceeding academic standards.  Staff believes that they 
have not spent sufficient resources on remediation strategies, both those imbedded into the curriculum for all students to 
access and also those available to students in addition to universal classroom instruction.  Arden plans to remedy this issue 
on both fronts.  First, teachers will be offered release days with their department teams to articulate curriculum across grade 
levels and with their grade-level department teams to create common formative assessments.  As staff completes this 
process, they will compare the results of their assessments and create common procedures and responses to support 
students who have not yet attained mastery of the standards.  While this will help support all students at Arden, as students 
in subgroups are more often in need of remediation than other students, staff believes that the students in subgroups will 
benefit from this support more than other students.  Site licenses for IXL in English Language Arts and mathematics will 
also be purchased to provide both remediation and enrichments for students, as they are able to complete practices and 
watch tutorials that are targeted to their individual needs.  The Panther Learning Academy, which provides students with 
access to certificated staff members for additional tutoring and remediation, will also be supported through this plan. 
Students who fall into a subgroup will be prioritized over other students in accessing this support. 
 
In previous iterations of the master schedule, remedial English and mathematics classes were either very few or nonexistent.  
This year, Arden is offering three General Math Tutorial classes and two General English Tutorial classes.  These classes 
are capped at 16 students and are designed to provide targeted instruction to Arden’s lowest performing students.  Most of 
the students in all five classes fall into a subgroup, with the majority of them in General English Tutorial having recently 
been exited from the English Learner program but still in need of additional supports.  The classroom teachers and the 
mathematics curriculum have been paid for through other funding sources, but the Lexia Reading Licenses for the General 
English Tutorial classes will be paid for through this plan. 
 
Considering the data for Arden’s English Learners, which highlights that they are not making academic progress on par with 
their peers and that they are not progressing toward reclassification at the same rate as English Learners at other San Juan 
Unified schools, improving the performance of Arden’s English Learners must be a focus of this plan.  Arden’s staff has not 
been systematically trained on designated and integrated English Language Development strategies and how best to 
support Long-term English Learners.  To address this omission, teachers from each content area will be provided with 
substitutes so that they can each attend seven days of Guided Language Acquisition Instruction, or GLAD, training. 
 
The Arden SSC notes that the number of behavior incidents and the number of suspensions have increased steadily over 
the past three school years.  Of special concern is that students of color, English Learners, students who are homeless or 
living in poverty, and students with disabilities are more likely to be suspended than other students.  As suspensions are 
statistically linked to lower graduation rates, the Arden SSSC determined that reducing suspensions and behavior incidents 
should be an area of focus.  Trainings around de-escalation, responding to problematic behaviors, and teaching behavior 
expectations have never been provided systematically to all Arden staff.  Staff believes that, with proper training in the 
Positive Behavior Interventions and Supports (PBIS) framework, which includes creating a program of Tier 1 and Tier 2 
supports specific to Arden Middle School, Arden can decrease both its suspensions and total behavior incidents.  Arden will 
accomplish this by providing stipends to staff members who are implementing and monitoring the Tier 1 and Tier 2 programs, 
sending staff to the Tier 2 training, having those “trainers” create and provide professional development to all Arden staff, 
providing a technology liaison to create our “Arden Way” (PBIS behavior) videos, and our various interventions to promote 
desired behaviors, citizenship, and effort.  In addition to PBIS, Arden will also continue to support the Where Everybody 
Belongs (WEB) program and the Student Leadership program, which help promote a sense of belonging on campus. 
 
         
 
Resource Inequities 
 
What resource inequities did you discover? 
 
 

Guidance 

Resource 
Inequities 

Includes a concise, thoughtful analysis of the degree to which school resources are currently 
directed to support identified needs. 



School Plan for Student Achievement (SPSA) Page 9 of 33 Arden Middle School

 
Although the district has provided Chromebooks and hotspots for families who may need technology resources, grade 
data and attendance data suggests that our students with the most needs are the most highly impacted during Distance 
Learning.  As a result, for the 2020-2021 school year, Arden is focused on directing funds to programs that could continue 
to be implemented in Distance Learning and Hybrid Learning models which would support our students with the greatest 
needs.  The PBIS program continues to be a source of support for students, especially to encourage and reward regular 
attendance as well as positive behavior and engagement during synchronous learning.  As with in person learning, 
students who feel part of a school community are often more engaged in the learning, so Arden is also focused on 
building a virtual community with its W.E.B. (Where Everyone Belongs) mentoring program, running weekly virtual socials 
for all new sixth and seventh grade students. 
 
Additionally, our Long Term English Learners (LTELs) did not begin the school year with a designated English Learner 
Directed Studies designed to support their learning.  Fortunately, we we able to implement a class during the second 
quarter.  We conducted outreach on all of our LTEL students and made schedule changes for parents who requested the 
change.  We will also be starting an after school tutoring program three days a week to support LTEL students whose 
schedules could not accommodate the change.  These supports are specifically designed to help these students meet the 
criteria to reclassify as English Fluent to move out of the EL program before beginning high school. 
 
We are also seeing an increase in students who need emotional support and are not able to regularly access that support.  
The Arden Intervention Team, made up of our two counselors, our social worker, and administration,  has been meeting 
twice monthly to identify students who may benefit from additional support through various student groups.  The 
counseling staff will facilitate groups focusing on study skills and motivation, anxiety and depression, and social emotional 
skills for 6-8 weeks via Zoom until we are able to meet in person.  Additionally, Arden's Instructional Aides are forming 
tutoring groups to support students with academic needs. 
 
 
 
 
         
 
 
Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Numerous stakeholder groups were consulted in the creation of this plan, including Arden’s School 
Site Council, Arden’s Site Leadership Team and Department Chairs, and Arden’s English Learner 
Advisory Committee (ELAC).  The School Site Council met on October 12, 2020 and November 9, 
2020 to review and approve this plan, and Site Council will continue to meet on a monthly basis to 
monitor the implementation of this plan and make needed adjustments.  Arden’s Site Leadership 
reviewed this plan on November 9, 2020 and Department Chairs will do so on November 19, 2019.  
Arden’s ELAC met to review this plan on November 12, 2020, and they will continue to review any 
changes that are made throughout the year at its monthly meetings.         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Although the district has provided Chromebooks and hotspots for families who may need technology 
resources, grade data and attendance data suggests that our students with the most needs are the 
most highly impacted during Distance Learning.  As a result, for the 2020-2021 school year, Arden is 
focused on directing funds to programs that could continue to be implemented in Distance Learning 
and Hybrid Learning models which would support our students with the greatest needs.  The PBIS 
program continues to be a source of support for students, especially to encourage and reward 



School Plan for Student Achievement (SPSA) Page 10 of 33 Arden Middle School

regular attendance as well as positive behavior and engagement during synchronous learning.  As 
with in person learning, students who feel part of a school community are often more engaged in the 
learning, so Arden is also focused on building a virtual community with its W.E.B. (Where Everyone 
Belongs) mentoring program, running weekly virtual socials for all new sixth and seventh grade 
students. 
 
Additionally, our Long Term English Learners (LTELs) did not begin the school year with a 
designated English Learner Directed Studies designed to support their learning.  Fortunately, we we 
able to implement a class during the second quarter.  We conducted outreach on all of our LTEL 
students and made schedule changes for parents who requested the change.  We will also be 
starting an after school tutoring program three days a week to support LTEL students whose 
schedules could not accommodate the change.  These supports are specifically designed to help 
these students meet the criteria to reclassify as English Fluent to move out of the EL program before 
beginning high school. 
 
We are also seeing an increase in students who need emotional support and are not able to 
regularly access that support.  The Arden Intervention Team, made up of our two counselors, our 
social worker, and administration,  has been meeting twice monthly to identify students who may 
benefit from additional support through various student groups.  The counseling staff will facilitate 
groups focusing on study skills and motivation, anxiety and depression, and social emotional skills 
for 6-8 weeks via Zoom until we are able to meet in person.  Additionally, Arden's Instructional Aides 
are forming tutoring groups to support students with academic needs. 
 
Our initial ELAC meeting with parents of our English Learner students also identified a need to 
receive academic support and understand how to navigate the educational system, particularly as 
their students move to high school. 
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

17-18 18-19 19-20 17-18 18-19 19-20 

American Indian     0.41% 0.19% 0.11% 4        2 1 

African American     5.65% 4.53% 4.77% 55        48 44 

Asian     3.39% 2.83% 3.04% 33        30 28 

Filipino     1.03% 0.75% 0.43% 10        8 4 

Hispanic/Latino     24.33% 26.89% 26.46% 237        285 244 

Pacific Islander     1.44% 0.94% 0.65% 14        10 6 

White     60.88% 58.68% 59.54% 593        622 549 

Multiple/No Response     % 0.38% 4.99%         4 0 

 Total Enrollment 974 1,060 922 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

17-18 18-19 19-20 

Grade 6        214 240 163 

Grade 7        414 406 362 

Grade 8        346 414 397 

Total Enrollment        974 1,060 922 
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

17-18 18-19 19-20 17-18 18-19 19-20 

English Learners        96 107 71 9.9% 10.1% 7.7% 

Fluent English Proficient (FEP)        122 125 120 12.5% 11.8% 13.0% 

Reclassified Fluent English Proficient (RFEP)        32 13 26 34.8% 13.5% 24.3% 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Connected School Communities          

 
LEA/LCAP Goal 
Goal 1. Connected School Communities: Caring staff actively build community relationships, identify assets and needs, and connect students and families with 
resources to help them access the best opportunities schools have to offer. 

 

SPSA/Goal 1 
Implement activities and programs to build community and connectedness for students and and families.          

 
 
  
2020-21 
Identified Need 
Students are not currently on campus and may only be on campus for a limited time in the spring, so we needed a plan to build 
connectedness and community virtually.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

Winter 2020-21 School Survey - Overall 
rating of questions in the parent 
involvement section. Percent strongly 
agree/agree. 
        

    

Winter 2019-20 School Survey - Overall 
rating of questions in the School Decision 
Making section. Percent strongly 
agree/agree. 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

1.1  Hold 
schoolwide 
virtual events 
through 
Leadership, 
providing 
stipend. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Activities 
Director 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 710.00        
 
 
 
 

 2020-2021 

1.2  Hold monthly 
Panther 
Academy 
Webinar for 
parents/guardia
ns. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Administration  LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 395        
 
 
 
 

 2020-2021 

1.3  Implementing 
the W.E.B. 
(Where 
Everyone 
Belongs) 
program 
virtually, 
providing 
stipends. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 W.E.B. 
Directors 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 5600        
 
 
 
 

 2020-2021 

1.4  Hold virtual 
club meetings 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 

 Club Advisors  LCFF 
Supplemen
tal Site 
Allocation 

 1000        
 
 
 

 2020-2021 
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 Other   
 
 
 
 

 

1.5  Develop Sprit 
Central Google 
Classroom 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Teachers  LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 500        
 
 
 
 

 2020-2021 

1.6  School Website 
Community 
and Distance 
Learning 
Resources 
Expenditures 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Staff  LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 2703        
 
 
 
 

 2020-2021 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Healthy Environments for Socio-Emotional Growth          

 
LEA/LCAP Goal 
Goal 2. Healthy Environments for Social and Emotional Growth: All staff cultivate inclusive, safe, equitable, culturally responsive and healthy environments by 
integrating social and emotional learning to ensure essential student development. 

 

SPSA/Goal 2 
Implement equitable, inclusive programs and policies that foster an educational environment where students feel safe, included, and 
valued.  Site-wide expectations for citizenship, effort, and behavior have shifted to apply to Distance Learning and will shift again once 
we are able to return to in person learning in a hybrid model.          

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
1.  We are still implementing PBIS strategies site wide.  With the move to distance learning, the focus has been on transitioning our 
strategies to a virtual model so we can continue making progress on this goal.  Additionally, our W.E.B. program has moved to a 
virtual program where students can attend socials virtually to culivated inclusiveness.  We have not had any student suspensions 
since moving to Distance Learning in March, 2020, so we are unable to use that as a data point to determine the effectiveness of 
these strategies.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
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2. We have been able to reallocate funds from in person PBIS activities to virtual activities, so we have not seen any major 
differences with budgeted expenditures.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
3.We have added a site Equity Team to evaluate possible inequities in site programs and policies.        

 
2020-21 
Identified Need 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

District Survey - School Culture Staff. 
Percent strongly agree/agree overall. 
        

 Our School Climate Index was 242 for the 
2018-2019 school year, decreasing by 68 
points from the previous year and 
decreasing for three years total. 

 We would like to improve our School 
Climate Index and return it to pre-2018-
2019 levels. 

District Survey - School Culture Parent. 
Percent strongly agree/agree overall. 
        

 Roughly 11% of our EL students were 
suspended in 2017-2018, while 11.6% of 
our students who live in poverty and 7.1% 
of our homeless students were 
suspended, compared to 6.3% of all 
students. 

 We would like to eliminate the 
discrepancies between suspensions for all 
students and students in our subgroups. 

School Chronic Absenteeism         In the 2018-2019 school year, there were 
751 total behavior incidents, 97 of which 
resulted in a home suspension, 19 of 
which resulted in an in-school suspension, 
and 38 of which resulted in a class 
suspension.  Great disproportionality 
exists between the number of students 
involved in an incident or receiving a 
suspension for all students and for 
students in a subgroup. 

 We would like to eliminate the 
discrepancies in suspensions and 
behavior incident in our subgroups.  We 
would also like to reduce our number of 
behavior incidents and number of 
suspensions by 20%. 
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Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

School Home Suspension Rate         In this survey, 58.6% of students reported 
feeling a part of school, 62.4% of students 
reported that Arden’s climate is “positive, 
nurturing, and caring,” and 49.4% of 
students responded that “people are 
respectful to others” at Arden.  Nearly 
30% of students responded that “bullying 
is an issue” at Arden. 

 We would like to increase the percentage 
of students reporting that they feel a part 
of the school, that Arden's climate is 
positive, and that people are respectful to 
other by 8% each.  We'd also like to 
reduce the number of students who 
reported that bullying is an issue by 8%. 

District Survey - Safety Staff. Percent 
strongly agree/agree overall. 
        

    

District Survey - Safety Parent. Percent 
strongly agree/agree overall 
        

    

District Survey - Safety Student. Percent 
strongly agree/agree overall. 
        

    

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

2.1  Implement the 
Where 
Everybody 
Belongs (WEB) 
program and 
supplies. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Administrators 
and teachers 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 1500        
 
 
 
 

 2020-2021 

2.2  Provide stipend 
for staff to 

 X All Students 
 English Learners 

 Administrators 
and teachers 

 LCFF 
Supplemen

 1000        
 

 2020-2021 
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coordinate the 
Student 
Leadership 
program, which 
promotes 
positive school 
climate through 
the running of 
programs and 
events. 

 Low-Income Students 
 Foster Youth 
 Other  

tal English 
Learner 
Central 
 
 
 
 
 

 
 
 

2.3  Provide 
technology 
liaison to 
coordinate 
technology for 
PBIS, including 
creation of 
videos 
showcasing 
schoolwide 
expectations 
and 
corresponding 
lessons. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Administrators 
and staff 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 2050        
 
 
 
 

 2020-2021 

2.4  Provide 
stipends for 
staff who 
coordinate the 
PBIS Tier 1 
program, which 
helps create a 
positive school 
climate and 
culture by 
explicitly 
teaching 
behavior 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Administrators 
and teachers 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 4000        
 
 
 
 

 2020-2021 
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expectations 
and providing 
supports for 
students who 
need additional 
help. 

2.5  Provide 
supplies to 
support the 
PBIS program, 
including 
implementing 
Tier 1 and Tier 
2 interventions. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Administrators 
and teachers 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 3000        
 
 
 
 

 2021-2020 

2.6  Form site 
Equity Team to 
evaluate the 
equity and 
inclusiveness 
of site policies, 
programs, and 
activities, 
providing 
supplies. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Administrators 
and teachers 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 1000        
 
 
 
 

 2020-2021 

2.7  Provide 
stipends for 
staff who 
coordinate the 
PBIS Tier 2 
program, which 
helps create a 
positive school 
climate and 
culture by 
providing 
supports for 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Administrators 
and teachers 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 2000        
 
 
 
 

 2020-2021 
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students who 
need additional 
help. 

2.8  Reinforce effort 
and citizenship 
grades and 
school-wide 
expectations, 
providing 
supplies. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Administrators 
and teachers 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 3500        
 
 
 
 

 2020-21 

2.9  Counselor 
.5 FTE 
Counselor 
 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Administrator 
and counselor 

 LCFF 
Supplemen
tal 
Centralized 
Services 
(District 
Only) 
 
 
 
 
 

 50240        
 
 
 
 

 2020-2021 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Engaging Academic Programs          

 
LEA/LCAP Goal 
Goal 3. Engaging Academic Programs: All educators engage and support each student in a challenging and broad course of study that builds skills, knowledge 
and experiences preparing all to be critical thinkers who communicate effectively, collaborate and are civic minded. 

 

SPSA/Goal 3 
We will regularly monitor student progress, using data to identify student needs and implement effective innovative strategies to 
increase student achievement.          

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
The original goal called for a comparison in SBAC data.  The district recently shifted to iReady to measure student learning in math 
and ELA.  We will not have comparative data until Winter 2020 after students have taken the iReady test for the second time.        

 
2020-21 
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Identified Need 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

SBAC ELA Scores Overall 
2019 CA School Dashboard 
        

    

SBAC Math Scores Overall 
2019 CA School Dashboard 
        

    

Winter School Survey 2019-20 Climate of 
Support for Academic Learning. Percent 
strongly agree/agree overall. 
        

    

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

3.1  Provide after 
school tutoring 
program for 
LTEL students 
who are not in 
the designated 
Directed 
Studies class. 

  All Students 
X English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Administrators 
and teachers 

 Other 
 
 
 
 
 

 0        
 
 
 
 

 2020-2021 

3.2  Provide 
tutoring for 
identified 
students who 
have not been 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Administrators
, Teachers, 
and Classified 
Staff 

 Other 
 
 
 
 

 0        
 
 
 
 

 2020-2021 
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engaged or 
successful in 
Distance 
Learning. 

 

3.3  Provide 
personal 
necessities for 
students in 
need so that 
they can focus 
on academics. 

  All Students 
 English Learners 
X Low-Income Students 
 Foster Youth 
 Other  

 Administrators  LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 5000        
 
 
 
 

 2020-2021 

3.4  Purchase 
supplemental 
supplies and 
materials to 
support student 
engagement 
during distance 
and hybrid 
learning 
models. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Site 
Administration 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 1500        
 
 
 
 

 2020-2021 

3.5  Ensure all 
English 
Learners 
receive 
Designated 
and Integrated 
English 
Language .40 
FTE ELD 
Teacher 

  All Students 
X English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Administrators 
and ELD 
Teacher(s) 
 
 

 LCFF 
Supplemen
tal English 
Learner 
Central 
 
 
 
 
 

 38634        
 
 
 
 

 2020-2021 

3.6  Utilize district 
liaisons to 
connect with 
and provide 

  All Students 
X English Learners 
 Low-Income Students 
 Foster Youth 

 District 
Newcomer 
Support Team 
 

 LCFF 
Supplemen
tal English 

 1000        
 
 
 

 2020-2021 
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support for our 
English 
Learner 
students, 
particularly our 
Middle Eastern 
students. 

 Other   Learner 
Central 
 
 
 
 
 

 

3.7  Purchase site 
licenses for IXL 
Math program 
to provide 
intervention to 
struggling 
students and 
enrichment to 
students who 
need more 
rigorous work. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Administrators 
and teachers 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 5175        
 
 
 
 

 2020-2021 

3.8  Math 
Foundations 
Classes 
.2 FTE Teacher 
 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Administrators 
and teachers 

 LCFF 
Supplemen
tal 
Centralized 
Services 
(District 
Only) 
 
 
 
 
 

 17108        
 
 
 
 

 2020-2021 

3.9  Purchase site 
licenses for IXL 
ELA program 
to provide 
intervention to 
struggling 
students and 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Administrators 
and teachers 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 

 5175        
 
 
 
 

 2020-2021 
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enrichment to 
students who 
need more 
rigorous work. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
          

 
LEA/LCAP Goal 
Goal 4. Clear Pathways to Bright Futures: Our whole school community engages each student in discovering their limitless potential, and through coordinated 
efforts prepares them for college, career and bright futures filled with opportunity 

 

SPSA/Goal 4 
We will utilize our AVID program and counselors to provide students with essential information and skills to plan for their futures.          

 
 
  
2020-21 
Identified Need 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 
startcollapse  
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

4.1  Provide 
opportunities 

 X All Students 
 English Learners 

 Administration 
and Teachers 

 LCFF 
Suppleme

 72140        
 

 2020-2021 
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for students to 
access AVID in 
support of 
academic 
success 
moving into 
secondary 
education, 
college/career. 
.4 FTE AVID 
Teachers. 
 

 Low-Income Students 
 Foster Youth 
 Other  

ntal 
Centralize
d Services 
(District 
Only) 
 
 
 
 
 

 
 
 

4.2  Counselors 
present 
Academic 
Counseling 
program to be 
presented as 
mini-lessons in 
regular 
classroom. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Administrators, 
Counselors, 
and Teachers 

 LCFF 
Suppleme
ntal Site 
Allocation 
 
 
 
 
 

 2000        
 
 
 
 

 2020-2021 

4.3  Panther of the 
Week program 
expenditures. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Administrators 
and Teachers 

 LCFF 
Suppleme
ntal Site 
Allocation 
 
 
 
 
 

 1000        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $227,930.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

 
Subtotal of additional federal funds included for this school: $ 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

LCFF Supplemental Centralized Services (District Only)        $139,488.00 

LCFF Supplemental English Learner Central        $40,634.00 

LCFF Supplemental Site Allocation        $47,808.00 

Other        $0.00 

 
Subtotal of state or local funds included for this school: $227,930.00 
 
Total of federal, state, and/or local funds for this school: $227,930.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 
Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

LCFF Supplemental Site Allocation         47,808  0.00 

LCFF Supplemental English Learner Central         40634  0.00 

LCFF Supplemental Centralized Services (District Only)         139488  0.00 
 
Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

LCFF Supplemental Centralized Services (District 
Only)        

 139,488.00 

LCFF Supplemental English Learner Central         40,634.00 

LCFF Supplemental Site Allocation         47,808.00 

Other         0.00 
 
Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

         148,587.00 
 
Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

         LCFF Supplemental Centralized 
Services (District Only) 

 72,140.00 

         LCFF Supplemental Centralized 
Services (District Only) 

 67,348.00 

         LCFF Supplemental English Learner 
Central 

 40,634.00 

         LCFF Supplemental Site Allocation  7,203.00 

         LCFF Supplemental Site Allocation  40,605.00 

         Other  0.00 
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Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  10,908.00 

Goal 2  68,290.00 

Goal 3  73,592.00 

Goal 4  75,140.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
2 Classroom Teachers        

2 Other School Staff        

4 Parent or Community Members        

6 Secondary Students        
 
startcollapse 

Name of Members  Role 

Stephanie Malia         X Principal        

Hayme Lake         X Classroom Teacher        

Cathy Franz          

Mitchell Knox          

Amber Betzler         X Classroom Teacher        

Laurie Jasper         X Parent or Community Member        

Ken Ketsdever         X Parent or Community Member        

Antonio Jimenez         X Parent or Community Member        

Amber Tretheway         X Secondary Student        

Trey Schenk         X Secondary Student        

Alina Ortega         X Secondary Student        

Mary Santiman         X Other School Staff        

Vivian Climent         X Secondary Student        

Jamie Hedglin         X Other School Staff        

Hannah Hopkins         X Secondary Student        

Mapalo Kateule         X Secondary Student        

Mia Jimenez         X Secondary Student        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 10/14/19. 
 
Attested: 

 

 Principal, Stephanie Malia on 11/09/2020 

  SSC Chairperson, Amber Betzler on 11/09/2020 

 



Budget By Expenditures

Arden Middle School

Funding Source: LCFF Supplemental Centralized 
Services (District Only)

Proposed Expenditure Amount Goal ActionObject Code

$139,488.00 Allocated

Counselor
.5 FTE Counselor

$50,240.00 Healthy 
Environments for 
Socio-Emotional 
Growth

Math Foundations Classes 
.2 FTE Teacher

$17,108.00 Engaging Academic 
Programs

Provide opportunities for students to 
access AVID in support of academic 
success moving into secondary education, 
college/career. 
.4 FTE AVID Teachers.

$72,140.00

$139,488.00LCFF Supplemental Centralized Services (District Only) Total 
Expenditures:

LCFF Supplemental Centralized Services (District Only) Allocation 
Balance:

$0.00

Funding Source: LCFF Supplemental English Learner 
Central

Proposed Expenditure Amount Goal ActionObject Code

$40,634.00 Allocated

Ensure all English Learners receive 
Designated and Integrated English 
Language .40 FTE ELD Teacher

$38,634.00 Engaging Academic 
Programs

Utilize district liaisons to connect with and 
provide support for our English Learner 
students, particularly our Middle Eastern 
students.

$1,000.00 Engaging Academic 
Programs

Provide stipend for staff to coordinate the 
Student Leadership program, which 
promotes positive school climate through 
the running of programs and events.

$1,000.00 Healthy 
Environments for 
Socio-Emotional 
Growth

11/18/2020 2:30:32 PM 1 of 4
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$40,634.00LCFF Supplemental English Learner Central Total Expenditures:

LCFF Supplemental English Learner Central Allocation Balance: $0.00

Funding Source: LCFF Supplemental Site Allocation

Proposed Expenditure Amount Goal ActionObject Code

$47,808.00 Allocated

Provide technology liaison to coordinate 
technology for PBIS, including creation of 
videos showcasing schoolwide expectations 
and corresponding lessons.

$2,050.00 Healthy 
Environments for 
Socio-Emotional 
Growth

Provide stipends for staff who coordinate 
the PBIS Tier 1 program, which helps 
create a positive school climate and culture 
by explicitly teaching behavior expectations 
and providing supports for students who 
need additional help.

$4,000.00 Healthy 
Environments for 
Socio-Emotional 
Growth

Provide supplies to support the PBIS 
program, including implementing Tier 1 
and Tier 2 interventions.

$3,000.00 Healthy 
Environments for 
Socio-Emotional 
Growth

Form site Equity Team to evaluate the 
equity and inclusiveness of site policies, 
programs, and activities, providing 
supplies.

$1,000.00 Healthy 
Environments for 
Socio-Emotional 
Growth

Provide stipends for staff who coordinate 
the PBIS Tier 2 program, which helps 
create a positive school climate and culture 
by providing supports for students who 
need additional help.

$2,000.00 Healthy 
Environments for 
Socio-Emotional 
Growth

Reinforce effort and citizenship grades and 
school-wide expectations, providing 
supplies.

$3,500.00 Healthy 
Environments for 
Socio-Emotional 
Growth

Hold schoolwide virtual events through 
Leadership, providing stipend.

$710.00 Connected School 
Communities
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Hold monthly Panther Academy Webinar 
for parents/guardians.

$395.00 Connected School 
Communities

Implementing the W.E.B. (Where Everyone 
Belongs) program virtually, providing 
stipends.

$5,600.00 Connected School 
Communities

Hold virtual club meetings $1,000.00 Connected School 
Communities

Develop Sprit Central Google Classroom $500.00 Connected School 
Communities

School Website Community and Distance 
Learning Resources Expenditures

$2,703.00 Connected School 
Communities

Implement the Where Everybody Belongs 
(WEB) program and supplies.

$1,500.00 Healthy 
Environments for 
Socio-Emotional 
Growth

Purchase site licenses for IXL Math 
program to provide intervention to 
struggling students and enrichment to 
students who need more rigorous work.

$5,175.00 Engaging Academic 
Programs

Purchase site licenses for IXL ELA program 
to provide intervention to struggling 
students and enrichment to students who 
need more rigorous work.

$5,175.00 Engaging Academic 
Programs

Provide personal necessities for students in 
need so that they can focus on academics.

$5,000.00 Engaging Academic 
Programs

Purchase supplemental supplies and 
materials to support student engagement 
during distance and hybrid learning 
models.

$1,500.00 Engaging Academic 
Programs

Counselors present Academic Counseling 
program to be presented as mini-lessons in 
regular classroom.

$2,000.00

Panther of the Week program 
expenditures.

$1,000.00
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$47,808.00LCFF Supplemental Site Allocation Total Expenditures:

LCFF Supplemental Site Allocation Allocation Balance: $0.00

Funding Source: Other

Proposed Expenditure Amount Goal ActionObject Code

$0.00 Allocated

Provide after school tutoring program for 
LTEL students who are not in the 
designated Directed Studies class.

$0.00 Engaging Academic 
Programs

Provide tutoring for identified students who 
have not been engaged or successful in 
Distance Learning.

$0.00 Engaging Academic 
Programs

$0.00Other Total Expenditures:

Other Allocation Balance: $0.00

Arden Middle School Total Expenditures: $227,930.00
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