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Schoolsite Council 
(SSC) Approval Date 

Local Board Approval 
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Purpose and Plan Summary 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

X Schoolwide Program        
X Additional Targeted Support and Improvement        
 The purpose of this plan is to describe the use of federal and state resources toward promoting 

equitable student outcomes.   This document also serves as the Additional Targeted Support and 
Improvement Plan.        

 
Summarize the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
This School Plan for Student Achievement (SPSA) is aligned to the San Juan Unified Local Control 
and Accountability Plan (LCAP.) The SJUSD LCAP describes four goals:  
 
Goal 1: Connected School Communities  
 
Goal 2: Healthy Environments for Socio-Emotional Growth 
 
Goal 3: Engaging Academic Programs 
 
Goal 4: Clear Pathways to Bright Futures 
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Welcoming schools that support the social and emotional needs of our student form the foundation 
for academic excellence. We recognize this is built through the continuous improvement of 
intentional collaborative efforts that focus on the following: 
 
Connected School Communities 
 
Caring staff actively build community relationships, identify assets and needs, and connect students 
and families with resources to help them access the best opportunities schools have to offer. 
 
Healthy Environments for Social and Emotional Growth 
 
All staff cultivate inclusive, safe, equitable, culturally responsive and healthy environments by 
integrating social and emotional learning to ensure essential student development. 
 
Engaging Academic Programs 
 
All educators engage and support each student in a challenging and broad course of study that 
builds skills, knowledge and experiences preparing all to be critical thinkers who communicate 
effectively, collaborate and are civic minded. 
 
Clear Pathways to Bright Futures 
 
Our whole school community engages each student in discovering their limitless potential, and 
through coordinated efforts prepares them for college, career and bright futures filled with 
opportunity.  
 
Site goals include actions, services and expenditures that meet the state and federal requirements. 
Title I funded activities: 

• Are aligned to meet the challenging State academic content standards (Every Student 
Succeeds Act [ESSA] sections 1112[a][3][B][i] and 1112[b]); 

 Are evidenced-based educational strategies (ESSA sections 1003[b][1][B]; 1114[d]; and 
1115[h]); 

 Are reasonable, necessary, and allocable cost to the program (2 CFR 200.404 - 200.405); 

 Supplement the funds that would, in the absence of such funds, be made available from 
State and local sources, and do not supplant such funds (ESSA Section 1118[b][1]); 

All goals, actions and resources are directed toward improving academic and social-emotional 
outcomes for students. Resources are directed toward intervention, professional development, and 
supplemental materials. 
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Comprehensive Needs Assessment Components 
 

 What did your data show (disaggregated by student group)? 
 What did your root causes analysis reveal? 
 What resource inequities did you discover? 

 
Data Analysis 
 
What did your data show (disaggregated by student group)? 
 
 

Guidance 

Data Analysis 

Includes a thorough analysis of verifiable state academic and culture/climate data, consistent with 
all state priorities (CA Dashboard) disaggregated by student groups. 
 
Includes a thorough analysis of relevant district and site academic and culture/climate data, 
including aligned ongoing measures, disaggregated by student groups. 

 
 
Due to the suspension of Smarter Balanced Assessment Consortium (SBAC) State testing did not occur during 2019-20 
school year. There is no state academic assessment available. Data includes surveys, local assessment and student 
information around suspension and attendance prior to distance learning implemented in response to county mandates 
for distance learning. 
Due to the Corona Virus Pandemic, and resulting shift to distance learning, possible hybrid learning later in the school 
year, and potential return to full on site learning, the 2020-21 Comprehensive Needs Assessment is focused on the 
following: 
 
1. Attendance as based on in school attendance from 8/15/19-3/13/20 and trimester 3 distance learning engagement data. 
2. Local assessment data (MAP and Text Level) 
3. Suspension data 
4. District Survey 
5. 2018-19 State assessment data (CAASPP and ELPAC) 
 
Current data shows: 
Attendance rate from 8/15/19-3/13/20: 94.5% 
In looking at the attendance data, there was an increase in the attendance rate for all students, going from 94.1% in 2018-
19 to 94.5% in 2019-20, which is a 0.4% increase. 
The chronic absenteeism rate went from 19.0% in 2018-19 to 17.7% in 2019-20. This is a decrease of 1.3%. The 2019-20 
data only reflects the start of school until the closure on 3/13/20. 
 
Spring Distance Learning Engagement Report (Grades K-5): Overall, 37.2% of students had high engagement, 26.3% had 
limited engagement, 30.6% had moderate engagement, and 5.9% had no engagement. 
In grades K-2, English Only students had 35.8% high engagement while English Learners had 48.1% high engagement. 
In grades 3-5, English Only students had 28.9% high engagement while English Learners had 31.8% high engagement. 
In grades K-2, Students with Disabilities had 40.6% high engagement, 23.5% had limited engagement, 29.4% had 
moderate engagement, and 6.5% had no engagement. 
In grades 3-5, Students with Disabilities had 33.3% high engagement, 29.3% had limited engagement, 32.0% had 
moderate engagement, and 5.3% had no engagement. 
 
CAASPP: Most current state assessment data due to school closures in March as a result of the pandemic: 
On the 2018-19 CAASPP assessment, 28.2% of our students scored proficient or advanced in ELA as compared to 23.7% 
in 2017-18. This is an increase of 4.5%. 
On the 2018-19 CAASPP assessment, 18.5% of our students scored proficient or advanced in Math as compared to 15.4% 
in 2017-18. This is an increase of 3.1%. 
Our low income students went from 22.3% in 2017-18 to 27.2% in 2018-19 in ELA. This is an increase of 4.9%. In math 
our low income students went from 14.7% in 2017-18 to 17.7% in 2018-19. This is an increase of 3.0%. 
 
Prior to the pandemic, data shows that: 
Text Level Data from 2nd trimester: 
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Text level data went from 51.8% to 53.08% At or Exceeding grade level standards. There was a 17.38% increase of 
students Exceeding grade level standards. 
53.08% of K-2 students were either At or Exceeding grade level standards. 
44.2% of K-6 English Language Learners were either At or Exceeding grade level standards. 
47.7% of K-6 students identified as McKinney-Vento (homeless) were either At or Exceeding grade level standards. 
58.1% of K-6 students identified as Low Income were either At or Exceeding grade level standards. 
 
MAP Assessment: From Fall 2019 to Winter 2020: 
43.6% of all students met or exceeded their targeted growth. 
45.5% of English Learners met or exceeded their targeted growth. 
41.6% of McKinney-Vento met or exceeded their targeted growth. 
43.2% of Low Income met or exceeded their targeted growth. 
50.0% of Students with Disabilities met or exceeded their targeted growth. 
 
ELPAC: Due to the pandemic resulting in school closures in the spring, the ELPAC assessment was not completed for all 
students. Below is data from the previous years which will be updated as assessments are completed. 
 
Our overall ELPAC data indicated the following: 
Our percent of students at level one went from 16.56% in 2017-18 to 13.04% in 2018-19. This is a decrease of 3.52% 
Our percent of students at level two went from 21.47% in 2017-18 to 39.23% in 2018-19. This is an increase of 17.76% 
Our percent of students at level three went from 40.49% in 2017-18 to 36.23% in 2018-19. This is a decrease of 4.26% 
Our percent of students at level four went from 21.47% in 2017-18 to 11.59% in 2018-19. This is a decrease of 9.88% 
 
Suspension Rate: 
The home suspension rate for all students went from 15.37% in 2018-19 to 6.16% in 2019-20. This is a decrease of 9.21%. 
The home suspension rate for English Learners went from 10.56% in 2018-19 to 2.60% in 2019-20. This is a decrease of 
7.96%. 
The home suspension rate for Students with Disabilities went from 25.0% in 2018-19 to 5.41% in 2019-20. This is a 
decrease of 19.59%. 
The home suspension rate for McKinney Vento students went from 8.51% in 2018-19 to 11.11% in 2019-20. This is an 
increase of 2.60%. 
The home suspension rate for Low Income students went from 16.14% in 2018-19 to 6.40% in 2019-20. This is a decrease 
of 9.74%. 
The home suspension rate for African American students went from 25.0% in 2018-19 to 8.96% in 2019-20. This is a 
decrease of 12.04%. 
 
Winter Survey Data: 
In the area of school climate, we saw the following based on the district survey: 
High Expectations/Caring Relationships: 
89.0% parents (1% decrease), 78.4% students (2.7% increase)  and 88.9% of staff (13.9% increase) 
Meaningful Participation: 
87.8% of parents (0.7% decrease), 58.8% of students (4.4% decrease) and 72.2% of staff (10% decrease) 
School Culture: 
86.2% of parents (4.5% decrease), 63.9% of students (0.5% increase) and 93.9% of staff (7.2% increase) 
School Safety: 
86.4% of parents (2.0% decrease), 73.6% of students (16.6% increase) and 97.0% of staff (3.7% increase) 
 
Data analysis prior to pandemic: 
While we saw a significant increase in CAASPP ELA and Math in 2018-19, 71.8% of our students are still not meeting 
standards in ELA, and 81.5% are not meeting standard in math. 
 
When looking at CAASPP ELA,Students with Disabilities 95% were not meeting grade level standards. This percentage 
shows a 5% decrease in the number of Students with disabilities not meeting ELA standards in the last year. We note an 
alarming gap between the growth of all students and those identified as Students with Disabilities. When looking at the 
2019 CA dashboard for ELA our EL students increased 20.7 points putting them at 113.5 points below standard. In 
comparison, Reclassified EL students increased 10 points placing them only 19.1 points below standard. This data is 
based on student results from 2018-19. 
 
When looking at CAASPP Math, Students with Disabilities 100%  were not meeting grade level standards. This percentage 
shows the number of Students with disabilities not meeting Math standards in the last year remained the same. We note 
an alarming gap between the growth of all students and those identified as Students with Disabilities. When looking at 
2019 CA dashboard for Math our EL students increased 4.3 points putting them at 131.8 points below standard.  In 
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comparison, Reclassified EL students declined 4.6 points placing them 60.5 points below standard.  This data is based on 
student results from 2018-19. 
 
District student information system indicates an overall attendance rate of 94.1% with a 19% chronic absenteeism rate in 
the 2018-2019 school year at Kingswood. When looking at Students with Disabilities the chronic absenteeism rate in the 
2018-2019 year was 26.1%. Students with disabilities, status and change indicate "red" on the CA Dashboard, showing a 
high percentage of students with disabilities are absent. 
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Root Cause Analysis 
 
What did your root causes analysis reveal? 
 
 

Guidance 

Root Cause Analysis 

Root cause analysis follows directly from areas identified during data analysis. 
 
Root cause analysis identifies clear and actionable academic and culture/climate areas to 
focus improvement efforts. 

 
Site leadership including; administration, elected leadership team members, School Site Council and our English Learner 
Advisory Committee participated in data analysis to develop a deeper understanding of the data sources identified above 
and create recommendations based on identification of the root causes.  Specifically, staff participated in the collaborative 
learning cycle to identify problem areas, determine causality and develop a comprehensive plan for improvement related to 
various models of instruction. 
 
Lack of attendance, engagement and assignment completion are attributed to: 
Parents are working during the day and are unable to support their children. 
Technology issues 
Multiple siblings in the household 
Internet issues 
Added stress at home due to the pandemic 
Multiple zooms in a day 
 
Learning loss is anticipated to be greater among groups of students that are low-income, McKinney-Vento, English learners 
and foster youth. 
We can attribute this learning loss, as a result of lack of attendance and engagement, to the following factors: unstable 
housing for our homeless students and lack of access for support for our English Language Learners and their families. The 
pandemic has forced our low income families to relocate and unfortunately, quite a few families have lost their jobs. This 
has impacted our students as the focus at home may not be on academics, but on making sure families have the food, 
clothing and shelter needed. This has hit our Low Income and McKinney-Vento families the hardest. 
 
Root Cause Analysis prior to Distance Learning: 
The continuation of our work with PBIS and restorative practices, and the addition of training around equity and social justice 
standards has led to a decrease in our suspension rate. Although the home suspension rate decreased overall, the 2019-
20 data only reflects students being at school until March 13th. We continue to have a gap between our African American 
and Students with Disabilities, which we will continue to address. 
 
Language is a required component of oral and written development in all classrooms. Upon analysis of instructional 
strategies, there is a need for teachers to differentiate and incorporate strategies to address learning styles and students' 
assessed language and learning needs. The team noted that designated supports for Students with Disabilities and English 
Language Learners is being provided, yet the teachers need strategies that can be incorporated into their daily lessons. 
These strategies will allow for greater interaction among the students using language scaffolds. 
Using academic language will support students as they go from using language orally to written language. The strategies 
will  be integrated into all content areas to provide differentiation and academic language support for all students, including 
students with disabilities and their learning goals. 
 
It is a common desire to provide an environment that consistently models caring and supportive environment for all students, 
families and staff. Stakeholders agree that when schools foster a culture that provides a safe and inclusive environment, 
the academic and social emotional success for each student will  flourish. When analyzing the current District Survey and 
the student information system, the team noted the connection between school attendance, suspension data and overall 
school culture percentages as it relates to academic success. Stakeholders additionally noted that there is a need to 
continue to grow a positive school culture in order to improve school attendance rates at Kingswood. Additionally, while 
funding has been spent on academic initiatives, the team determined the need to fund professional development and 
curriculum for social emotional training. 
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Resource Inequities 
 
What resource inequities did you discover? 
 
 

Guidance 

Resource 
Inequities 

Includes a concise, thoughtful analysis of the degree to which school resources are currently 
directed to support identified needs. 

 
Through the Comprehensive Needs Assessment process with a focus on the current situation of distance learning and 
uncertainty around models of learning through 2020-21, the focus of this plan is to address resource inequities related to 
engagement in distance learning and mitigating learning loss. The resources include, but are not limited to: 
Additional hours for our Parent/Neighborhood Liaison to spend time on family outreach. 
Incentives for student attendance and engagement. 
Incentives and rewards through PBIS to promote engagement. 
Digital materials or platforms to support instruction. 
Providing hands on materials for students to use from home. 
 
In addition, based on the data, more resources should be allocated in the areas of intervention, EL support, enrichment, 
and professional learning for teachers. 
 
 
 
 
 
         
 
 
Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
The 2020-2021 SPSA was developed in collaboration with parents, staff, leadership and students.  
The Kingswood School Site Council (SSC), is comprised of parents, teachers, and staff. The SSC 
met five times during the 2019-2020 year to determine needs and develop goals and actions to 
address them. Teachers provide input through Wednesday collaboration time and the Leadership 
Team. Data was shared and input was gathered at staff meetings, ELAC meetings, and School Site 
Council meetings. We surveyed staff as to what resources they feel make an impact on our site 
based on data, and had conversations at both the School Site Leadership Team level and whole 
staff level. 
 
The CA Dashboard data highlighting the need to monitor and refine systems to support equitable 
outcomes for African American students and students receiving Special Education services was 
discussed during staff meetings, professional development sessions, Leadership Team meetings, 
and School Site Council meetings. Actions will be brought back to additional stakeholder groups for 
feedback and additional resource allocations as needed. 
 
Stakeholders will continue to be involved with monitoring and refining the School Plan throughout 
the year. Leadership team meets every week and reviews next steps in best practices for teachers 
teaching and student learning. School Site Council met three times this year so far, and is scheduled 
to meet four more times to address needs assessment, SPSA, site budget, resources to support 
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Distance and Hybrid learning and evidence of why student attendance has not increased through 
synchronous and asynchronous learning. 
 
English Language Advisory Committee met in September and will hold three more meetings to 
review and discuss the needs of our English Learners, school needs assessment, review site 
budget, and resources to support hybrid or distance learning and how to engage students to 
increase attendance. 
 
The Site Leadership Team continues to focus on improving distance learning; how to best support 
teachers and students through a distance learning model; how to provide engaging lessons in a 
distance learning model; how to gather formative and summative data during distance learning; and 
how best to provide professional learning opportunities as it applies to distance learning and social 
justice/anti-bias instruction. The SLT and staff have continued conversations around data, 
comprehensive needs assessment, resources needed to support distance learning and hybrid 
learning, how to engage students and increase attendance for synchronous and asynchronous 
learning, how to increase family communication and involvement, and how to mitigate learning loss. 
 
Based on this feedback, the SPSA was developed.  All stakeholders will continue to monitor the 
implementation of the actions described in the plan. 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Through the Comprehensive Needs Assessment process with a focus on the current situation of 
distance learning and uncertainty around models of learning through 2020-21, the focus of this plan 
is to address resource inequities related to engagement in distance learning and mitigating learning 
loss. 
 
Actions are designed to promote attendance and engagement through innovative teaching 
strategies, intervention, effective communication and support with technology. 
 
Distance Learning: Providing instruction through a virtual model is new and teachers are adjusting to 
the shift. More resources and strategies for meeting student's academic and socio-emotional needs 
through a virtual platform are needed. Teachers are learning from each other. Collaboration time for 
teachers to refine and build capacity through shared experiences is critical. 
 
Intervention:  Student learning loss varies according to each student's circumstance. There is an 
inequity in learning loss based on poverty, language proficiency and environmental factors. There is 
a need for an indicator of learning loss so that each student's situation can be addressed 
appropriately.  Intervention will be critical to eliminating learning gaps. 
 
Technology:  While there is a digital divide, there is also an inequity in the level of comfort with 
technology and connectivity. While students have been provided chromebooks, not all families have 
been provided the training they need in order to use the technology effectively. 
 
Comprehensive Needs Assessment Prior to Distance Learning: 
 
While we saw a significant increase in CAASPP ELA and Math in 2018-19, 71.8% of our students 
are still not meeting standards in ELA, and 81.5% are not meeting standard in math. 
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When looking at CAASPP ELA,Students with Disabilities 95% were not meeting grade level 
standards. This percentage shows a 5% decrease in the number of Students with disabilities not 
meeting ELA standards in the last year. We note an alarming gap between the growth of all students 
and those identified as Students with Disabilities. When looking at the 2019 CA dashboard for ELA 
our EL students increased 20.7 points putting them at 113.5 points below standard. In comparison, 
Reclassified EL students increased 10 points placing them only 19.1 points below standard. This 
data is based on student results from 2018-19. 
 
When looking at CAASPP Math, Students with Disabilities 100%  were not meeting grade level 
standards. This percentage shows the number of Students with disabilities not meeting Math 
standards in the last year remained the same. We note an alarming gap between the growth of all 
students and those identified as Students with Disabilities. When looking at 2019 CA dashboard for 
Math our EL students increased 4.3 points putting them at 131.8 points below standard.  In 
comparison, Reclassified EL students declined 4.6 points placing them 60.5 points below standard.  
This data is based on student results from 2018-19. 
 
District student information system indicates an overall attendance rate of 94.1% with a 19% chronic 
absenteeism rate in the 2018-2019 school year at Kingswood. When looking at Students with 
Disabilities the chronic absenteeism rate in the 2018-2019 year was 26.1%. Students with 
disabilities, status and change indicate "red" on the CA Dashboard, showing a high percentage of 
students with disabilities are absent. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Connected School Communities          

 
LEA/LCAP Goal 
Goal 1. Connected School Communities: Caring staff actively build community relationships, identify assets and needs, and connect students and families with 
resources to help them access the best opportunities schools have to offer. 

 

SPSA/Goal 1 
Caring staff actively build community relationships, identify assets and needs, and connect students and families with resources to 
help them access the best opportunities our school has to offer.          

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
The implementation of the actions described in the 2019-20, were mostly interrupted in March due to the conversion to distance 
learning in response to COVID 19.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
The difference between intended and actual expenditures resulted from converting to a distance learning model two-thirds through 
the school year. Many of the actions described were cut short due to the pandemic.  Resources were re-allocated to supporting 
students and families through distance learning.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
Due to the newly developed LCAP, the SPSA was changed to reflect four goals.  Changes in actions are largely related to supporting 
distance learning, addressing learning loss and moving toward a hybrid model of instruction.        

 
2020-21 
Identified Need 
Connected School Communities 
Welcoming and school environments that value all students and families provide a foundation for effective learning through 
identification of needs and supports (assets), caring staff will coordinate and connect students and families to targeted resources, to 
help them access the best opportunities our schools have to offer and thrive. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

Winter 2019-20 School Survey - Overall 
rating of questions in the parent 
involvement section.  Percent strongly 
agree/agree.        

 Overall rating of the parent involvement 
section of the Winter 19-20 survey: 
89.8% parents, 100.0% of staff 
 

 Expected outcome of a minimum of 5% 
increase in parents. 

Winter 2019-20 School Survey - Overall 
rating of questions in the School Decision 
Making section.  Percent strongly 
agree/agree.        

 Overall rating of the School Decision 
Making section of the Winter 19-20 
survey: 
78.2% parents, 94.1% of staff 
 

 Expected outcome of a minimum of 5% 
increase. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

1.1  Home visits to 
increase parent 
and staff 
collaboration 
and build 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

   Title I Part 
A Site 
Allocation 
 
 

 3000        
 
 
 
 

 School year 
2020-21 
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relationships 
while 
supporting the 
academic 
achievement of 
students 

 
 
 

1.2  Monthly parent 
meetings and 
check ins with 
instructional 
and data focus 
as well as 
school 
connectedness 
focus to bridge 
the gap 
between home 
and school. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin  LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 1000        
 
 
 
 

 School year 
2020-21 

1.3  Utilize 
interpreters to 
increase 
communication 
and parent 
engagement. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

   LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 5000        
 
 
 
 

 School year 
2020-21 

1.4  Utilize a 
parent/commun
ity liaison to 
support all 
parents and to 
improve 
communication 
between 
families and 
school. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

   Title I Part 
A Parent 
Involvemen
t 
 
 
 
 
 

 5660        
 
 
 
 

 School year 
2020-21 
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1.5  Enhance 
family/communi
ty by engaging 
in interactive 
activities and 
learning 
experiences 
through family 
nights. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

   LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 2432        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Healthy Environments for Social-Emotional Growth          

 
LEA/LCAP Goal 
Goal 2. Healthy Environments for Social and Emotional Growth: All staff cultivate inclusive, safe, equitable, culturally responsive and healthy environments by 
integrating social and emotional learning to ensure essential student development. 

 

SPSA/Goal 2 
All staff cultivate inclusive, safe, equitable, culturally responsive and healthy environments by integrating social and emotional learning 
to ensure essential student development.          

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
The implementation of the actions described in the 2019-20, were mostly interrupted in March due to the conversion to distance 
learning in response to COVID 19.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
The difference between intended and actual expenditures resulted from converting to a distance learning model two-thirds through 
the school year. Many of the actions described were cut short due to the pandemic.  Resources were re-allocated to supporting 
students and families through distance learning.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
Due to the newly developed LCAP, the SPSA was changed to reflect four goals.  Changes in actions are largely related to supporting 
distance learning, addressing learning loss and moving toward a hybrid model of instruction.        

 
2020-21 
Identified Need 
Healthy Environments 
Welcoming and school environments that value all students and families provide a foundation for effective learning. All district 
stakeholders will cultivate inclusive, safe, equitable, culturally responsive and healthy environments by integrating social emotional 
learning. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

Winter 2019-20 School Survey - Overall 
rating of questions in the parent 
involvement section.  Percent strongly 
agree/agree.        

 Overall rating of the parent involvement 
section of the Winter Survey: 
89.8 %parent 
 

 Increase a minimum of 5% 

Winter 2019-20 School Survey - Overall 
rating of questions in the School Culture  
section.  Percent strongly agree/agree.        

 Overall rating of the School Culture  
section of the Winter Survey: 
86.2% parent; 93.9% staff; 63.9% student 
 

 Increase a minimum of 5% 

Winter 2019-20 School Survey - Overall 
rating of questions in School Safety 
section. Percent strongly agree/agree.        

 Overall rating of the School Safety  
section of the Winter Survey: 
86.4% parent; 97.0% staff; 73.6% student 
 

 Increase a minimum of 5% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

2.1  Bring outside 
vendors 

  All Students 
 English Learners 

 Administration  LCFF 
Supplemen

 3,000        
 

 School year 
2020-21 
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(virtually) to the 
site in order to 
increase 
opportunities 
for students to 
feel supported, 
connected, and 
engaged in the 
school culture 
and promote a 
growth 
mindset. 

 Low-Income Students 
 Foster Youth 
 Other  

tal Site 
Allocation 
 
 
 
 
 

 
 
 

2.2  Purchase 
equipment and 
incentives to 
promote and 
increase school 
connectedness
, positive 
behavior, and 
positive student 
to student 
relationships 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
teacher, 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 7,000        
 
 
 
 

 School year 
2020-21 

2.3  Utilize 
attendance 
incentives to 
promote 
regular 
attendance and 
decrease 
chronic 
absenteeism. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
Secretaries 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 5,000        
 
 
 
 

 School year 
2020-21 

2.4  Fund increased 
hours for 
clerical support 
to help monitor 
and support 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
Secretaries 

 LCFF 
Supplemen
tal Site 
Allocation 
 

 7,000        
 
 
 
 

 School year 
2020-21 
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chronically 
absent 
students 

 
 
 
 

2.5  Provide virtual 
field trips that 
enhance core 
standards' 
instruction as 
well as team 
building and 
leadership 
skills. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
Teachers 

 Title I Part 
A Site 
Allocation 
 
 
 
 
 

 3,000        
 
 
 
 

 School year 
2020-21 

2.6  Fund a .375 
campus 
representative 
to support 
positive school 
culture and 
climate. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin  Title I Part 
A Site 
Allocation 
 
 
 
 
 

 15,700        
 
 
 
 

 School year 
2020-21 

2.7  Fund additional 
Recreational 
Aide support to 
increase 
student 
engagement 
and positive 
choices on the 
playground. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin  LCFF 
Supplemen
tal 
Centralized 
Services 
(District 
Only) 
 
LCFF 
Supplemen
tal Site 
Allocation 
 
 
 

 2,972        
 
1000 
 
 

 School year 
2020-21 
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2.8  Purchase 
equipment to 
support 
communication 
between staff 
to improve 
safety for 
students and 
responsiveness 
to student 
needs both 
social 
emotional and 
academic. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
Secretary 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 5,000        
 
 
 
 

 School year 
2020-21 

2.9  Encourage 
teachers to 
attend 
professional 
development 
focused on 
school climate, 
collaboration, 
and safety tied 
to academics 
and student 
achievement. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
Support Staff, 
Teachers 

 Title I Part 
A Site 
Allocation 
 
LCFF 
Supplemen
tal Site 
Allocation 
 
 
 

 4,000        
 
10,000 
 
 

 School year 
2020-21 

2.10  Funding to 
support extra 
hours for 
clerical support 
for school 
activities to 
promote a safe 
and responsive 
school 
environment for 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
Secretaries 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 1,000        
 
 
 
 

 School year 
2020-21 
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all parents and 
students 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Engaging Academic Programs          

 
LEA/LCAP Goal 
Goal 3. Engaging Academic Programs: All educators engage and support each student in a challenging and broad course of study that builds skills, knowledge 
and experiences preparing all to be critical thinkers who communicate effectively, collaborate and are civic minded. 

 

SPSA/Goal 3 
All educators engage and support each student in a challenging and broad course of study that builds skills, knowledge and 
experiences preparing all to be critical thinkers who communicate effectively, collaborate and are civic minded.          

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
The implementation of the actions described in the 2019-20, were mostly interrupted in March due to the conversion to distance 
learning in response to COVID 19.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
The difference between intended and actual expenditures resulted from converting to a distance learning model two-thirds through 
the school year. Many of the actions described were cut short due to the pandemic.  Resources were re-allocated to supporting 
students and families through distance learning.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
Due to the newly developed LCAP, the SPSA was changed to reflect four goals.  Changes in actions are largely related to supporting 
distance learning, addressing learning loss and moving toward a hybrid model of instruction.        

 
2020-21 
Identified Need 
Connected communities and personal relationships are foundational for learning. We will ensure each student is engaged and 
supported in a challenging and broad course of study that builds skills, knowledge and experiences preparing students to be critical 
thinkers who communicate effectively, collaborate and are civic minded.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

SBAC  ELA Scores Overall 
2019 CA School Dashboard 
        

 55.7 points below standard  Minimum increase of 5% 

SBAC  Math Scores Overall 
2019 CA School Dashboard 
        

 88 points below standard  Minimum increase of 5% 

Winter School Survey 2019-20 Climate of 
Support for Academic Learning. Percent 
strongly agree/agree overall.        

 Overall rating in the Climate of Support for 
Academic Learning section of the Winter 
School Survey:  80.2% Students 

 Minimum increase of 5% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

3.1  Purchase 
supplemental 
materials to 
support literacy 
and math 
intervention, 
differentiation 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Staff:  Admin, 
Librarian, 

 LCFF 
Supplemen
tal Site 
Allocation 
 

 12000        
 
9829 
 
 

 School year 
2020-21 
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and 
engagement. 

Title I Part 
A Site 
Allocation 
 
 
 

3.2  Provide Sub 
release days 
for grade level 
articulation. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, , 
Teachers 

 Title I Part 
A Site 
Allocation 
 
LCFF 
Supplemen
tal Site 
Allocation 
 
 
 

 3000        
 
1000 
 
 

 School year 
2020-21 

3.3  Purchase 
online 
resources that 
support student 
achievement in 
all subjects. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
Teachers, 
Secretary 

 Title I Part 
A Site 
Allocation 
 
 
 
 
 

 7000        
 
 
 
 

 School year 
2020-21 

3.4  Professional 
Development 
and 
conferences 
with emphasis 
on literacy and 
engagement 
strategies 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
Teachers 

 Title I Part 
A Site 
Allocation 
 
LCFF 
Supplemen
tal Site 
Allocation 
 
 
 

 21985        
 
3000 
 
 

 School year 
2020-21 
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3.5  Provide 
teacher or 
support staff 
extra 
assignment to 
support 
literacy. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
Teachers 

 Title I Part 
A Site 
Allocation 
 
 
 
 
 

 5000        
 
 
 
 

 School year 
2020-21 

3.6  Fund 
intervention 
teaching 
position to 
support 
targeted 
student's 
access to 
content 
standards 
through 
intervention, 
small group 
and 
differentiation. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
Teacher 

 Title I Part 
A Site 
Allocation 
 
 
 
 
 

 70954        
 
 
 
 

 School year 
2020-21 

3.7  Hire two 
Instructional 
Assistants to 
provide direct 
services and 
support to 
socioeconomic
ally 
disadvantaged 
and low 
performing 
students and 
assist the 
teacher in 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin  Title I Part 
A Site 
Allocation 
 
 
 
 
 

 74532        
 
 
 
 

 School year 
2020-21 
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implementing 
content 
standards and 
providing 
quality 
instruction. 
Instructional 
Assistants will 
provide support 
in 
Kindergarten-
8th grade and 
Combo 
Classes. 
 
 

3.8  Purchase 
online 
resources that 
support student 
achievement in 
math 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin,  Title I Part 
A Site 
Allocation 
 
 
 
 
 

 3000        
 
 
 
 

 School year 
2020-21 

3.9  Release days 
for teachers to 
goal set with 
students 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
Teachers 

 Title I Part 
A Site 
Allocation 
 
 
 
 
 

 2000        
 
 
 
 

 School year 
2020-21 

3.10  Provide 
teacher or 
support staff 
extra 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
teachers 

 LCFF 
Supplemen
tal Site 
Allocation 
 

 4000        
 
 
 
 

 School year 
2020-21 
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assignment to 
support math. 

 
 
 
 

3.11  Update 
technology to 
support 
supplemental 
core instruction 
delivery 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
teachers 

 Title I Part 
A Site 
Allocation 
 
 
 
 
 

 25000        
 
 
 
 

 School year 
2020-21 

3.12  Provide Math 
Teacher to 
support K-8 
Math 
.2 FTE Teacher 
 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
Teachers 

 LCFF 
Supplemen
tal 
Centralized 
Services 
(District 
Only) 
 
 
 
 
 

 17,145        
 
 
 
 

 School year 
2020-21 

3.13  Ensure all 
English 
Learners 
receive 
Designated 
and Integrated 
English 
Language 
Development 
daily (ELD). 
2.0 FTE ELD 
Teachers 
 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal, ELD 
Teachers 

 LCFF 
Supplemen
tal English 
Learner 
Central 
 
 
 
 
 

 235317        
 
 
 
 

 School year 
2020-21 
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3.14  Provide ELD 
professional 
development 
Courses and 
secure 
substitute 
teachers to 
cover classes. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
Secretary, 
Teachers 

 Title I Part 
A Site 
Allocation 
 
 
 
 
 

 2000        
 
 
 
 

 School year 
2020-21 

3.15  Utilize Bilingual 
Instructional 
Aides to 
support EL 
Students. 
3 FTE BIAs 
 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, Aides  LCFF 
Supplemen
tal English 
Learner 
Central 
 
 
 
 
 

 117534        
 
 
 
 

 School year 
2020-21 

3.16  Purchase 
online program 
to support 
English learner 
language 
acquistion. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
Teachers, 
Support Staff 

 Title I Part 
A Site 
Allocation 
 
 
 
 
 

 1000        
 
 
 
 

 School year 
2020-21 

3.17  Provide 
additional high, 
middle school 
and K-8 school 
counseling 
services for 
parents and 
students in the 
areas of 
education and 
career 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 1.0 FTE 
Counselor 

 Title I Part 
A 
Centralized 
Services 
(District 
Only) 
 
 
 
 
 

 134657        
 
 
 
 

 School year 
2020-21 
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planning, 
student 
performance, 
personal and 
social relations, 
and parent and 
family relations. 
1.0 FTE 
Counselor 
 
 

3.18  Provide 
additional high, 
middle school 
and K-8 school 
counseling 
services for 
parents and 
students in the 
areas of 
education and 
career 
planning, 
student 
performance, 
personal and 
social relations, 
and parent and 
family relations. 
Targeted 
services under 
the framework 
of MTSS. 
.3 FTE 
Counselor 
 
 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 .3 FTE 
Counselor 

 LCFF 
Supplemen
tal 
Centralized 
Services 
(District 
Only) 
 
 
 
 
 

 31099        
 
 
 
 

 School year 
2020-21 
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3.19  Support and 
nurture 
improved 
instructional 
processes 
resulting in 
improved 
student 
achievement. 
Engage in a 
cycle of 
teacher 
observation 
followed by 
careful and 
reflective 
feedback on a 
variety of 
instructional 
practices 
(identifying the 
specific needs 
of students and 
appropriate 
actions to 
address those 
needs; 
collaborating 
on lesson 
design and 
delivery; 
formative and 
summative 
data collection, 
analysis and 
goal setting). 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Intervention 
Teacher 
 
 

 Title I Part 
A 
Centralized 
Services 
(District 
Only) 
 
 
 
 
 

 85726        
 
 
 
 

 School year 
2020-21 
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1.0 FTE 
Intervention 
Teacher 
 

3.20  Provide 
Assistance to 
administration 
and staff in 
developing, 
monitoring, and 
evaluating 
comprehensive 
school reform 
in accord with 
the "High 
Poverty, High 
Performance 
(HPHP)" 
readiness 
model for 
improving 
student 
achievement 
(Turnaround 
Challenge: 
Mass Insight 
2007). Specific 
focus on three 
readiness 
areas: 
readiness to 
teach, 
readiness to 
learn, and 
readiness to 
act. 
1.0 FTE AIS 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 AIS, Climate 
Support 
Specialist 

 LCFF 
Supplemen
tal 
Centralized 
Services 
(District 
Only) 
 
 
 
 
 

 147526        
 
 
 
 

 School year 
2020-21 
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3.21  Assessment 
release days to 
track progress 
and support 
learning loss. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
Teachers, 
Support Staff 

 Title I Part 
A 
Carryover 
 
 
 
 
 

 2000        
 
 
 
 

 School year 
2020-21 

3.22  Purchase 
supplemental 
classroom & 
library books, 
materials, and 
supplies to 
support 
distance 
learning, 
intervention, 
engagement 
and 
differentiation 
around literacy 
skills. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
Teachers, 
Support Staff 

 Title I Part 
A Site 
Allocation 
 
LCFF 
Supplemen
tal Site 
Allocation 
 
 
 

 20000        
 
5000 
 
 

 School year 
2020-21 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Clear Pathways to Bright Futures          

 
LEA/LCAP Goal 
Goal 4. Clear Pathways to Bright Futures: Our whole school community engages each student in discovering their limitless potential, and through coordinated 
efforts prepares them for college, career and bright futures filled with opportunity 

 

SPSA/Goal 4 
Our whole school community engages each student in discovering their limitless potential, and through coordinated efforts prepares 
them for college, career and bright futures filled with opportunity.          

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
The implementation of the actions described in the 2019-20, were mostly interrupted in March due to the conversion to distance 
learning in response to COVID 19.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
The difference between intended and actual expenditures resulted from converting to a distance learning model two-thirds through 
the school year. Many of the actions described were cut short due to the pandemic.  Resources were re-allocated to supporting 
students and families through distance learning.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
Due to the newly developed LCAP, the SPSA was changed to reflect four goals.  Changes in actions are largely related to supporting 
distance learning, addressing learning loss and moving toward a hybrid model of instruction.        

 
2020-21 
Identified Need 
We need to provide opportunities for students to discover their limitless potential, prepare them for college, career and bright futures 
filled with opportunity.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

Winter 2019-20 School Survey - College 
and Career - Students know what classes 
to pass to graduate high school        

 72.7% parents & 70.6% students  Increase a minimum of 5% 

Winter 2019-20 School Survey - College 
and Career -Parents are informed about 
career pathways and programs available 
at middle and high schools        

 62.8% parents  Increase a minimum of 5% 

Winter 2019-20 School Survey - 
Meaningful Participation overall rating 
based on this question: 
*Students are prepared for the next step 
of their educational experience 
        

 Students: 62.4% 
Parents: 86.0% 
Staff: 52.8% 
 

 Increase a minimum of 5% 

Winter 2019-20 School Survey - 
Meaningful Participation overall rating 
based on this question: 
*Students are motivated/engaged in what 
they are learning 
        

 Students: 70.6% 
Parents: 90.3% 
Staff: 97.2% 
 

 Increase a minimum of 5% 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

4.1  Provide 
opportunities 
for enrichment 
through real 
world 
experiences, 
field trips and 
assemblies. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin, 
teachers 

 Title I Part 
A Site 
Allocation 
 
 
 
 
 

 1500        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $1,124,568.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

 
Subtotal of additional federal funds included for this school: $ 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

LCFF Supplemental Centralized Services (District Only)        $198,742.00 

LCFF Supplemental English Learner Central        $352,851.00 

LCFF Supplemental Site Allocation        $72,432.00 

Title I Part A Carryover        $2,000.00 

Title I Part A Centralized Services (District Only)        $220,383.00 

Title I Part A Parent Involvement        $5,660.00 

Title I Part A Site Allocation        $272,500.00 

 
Subtotal of state or local funds included for this school: $1,124,568.00 
 
Total of federal, state, and/or local funds for this school: $1,124,568.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 
Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

LCFF Supplemental Site Allocation         72432  0.00 

LCFF Supplemental English Learner Central         352,851  0.00 

LCFF Supplemental Centralized Services (District Only)         198,742  0.00 

Title I Part A Site Allocation         272500  0.00 

Title I Part A Parent Involvement         5660  0.00 

Title I Part A Centralized Services (District Only)         220,383  0.00 
 
Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

LCFF Supplemental Centralized Services (District 
Only)        

 198,742.00 

LCFF Supplemental English Learner Central         352,851.00 

LCFF Supplemental Site Allocation         72,432.00 

Title I Part A Carryover         2,000.00 

Title I Part A Centralized Services (District Only)         220,383.00 

Title I Part A Parent Involvement         5,660.00 

Title I Part A Site Allocation         272,500.00 
 
Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

         763,955.00 
 
Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

         LCFF Supplemental Centralized 
Services (District Only) 

 147,526.00 
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         LCFF Supplemental Centralized 
Services (District Only) 

 51,216.00 

         LCFF Supplemental English Learner 
Central 

 352,851.00 

         LCFF Supplemental Site Allocation  20,000.00 

         LCFF Supplemental Site Allocation  52,432.00 

         Title I Part A Carryover  2,000.00 

         Title I Part A Centralized Services 
(District Only) 

 85,726.00 

         Title I Part A Centralized Services 
(District Only) 

 134,657.00 

         Title I Part A Parent Involvement  5,660.00 

         Title I Part A Site Allocation  105,361.00 

         Title I Part A Site Allocation  167,139.00 

 
Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  17,092.00 

Goal 2  64,672.00 

Goal 3  1,041,304.00 

Goal 4  1,500.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        
 
startcollapse 

Name of Members  Role 

Karen Hanks         X Principal        

Leanne Louch         X Classroom Teacher        

Patti Briggman         X Other School Staff        

Megan Hollandsworth         X Classroom Teacher        

Kelli Burns         X Classroom Teacher        

Jacquline Shields         X Parent or Community Member        

Patrick Engelbach         X Parent or Community Member        

Roxanne Castaneda         X Parent or Community Member        

Natasha McGowen         X Parent or Community Member        

Chris Pitts         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 
 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 10/26/2020. 
 
Attested: 

 

 Principal, Karen Hanks on 10/30/2020 

 

 SSC Chairperson, Karen Hanks on 10/30/2020 

 



Budget By Expenditures

Kingswood Elementary School

Funding Source: LCFF Supplemental Centralized 
Services (District Only)

Proposed Expenditure Amount Goal ActionObject Code

$198,742.00 Allocated

Fund additional Recreational Aide support 
to increase student engagement and 
positive choices on the playground.

$2,972.00 Healthy 
Environments for 
Social-Emotional 
Growth

Provide Math Teacher to support K-8 Math 
.2 FTE Teacher

$17,145.00 Engaging Academic 
Programs

Provide Assistance to administration and 
staff in developing, monitoring, and 
evaluating comprehensive school reform in 
accord with the "High Poverty, High 
Performance (HPHP)" readiness model for 
improving student achievement 
(Turnaround Challenge: Mass Insight 
2007). Specific focus on three readiness 
areas: readiness to teach, readiness to 
learn, and readiness to act.
1.0 FTE AIS

$147,526.00 Engaging Academic 
Programs

Provide additional high, middle school and 
K-8 school counseling services for parents 
and students in the areas of education and 
career planning, student performance, 
personal and social relations, and parent 
and family relations. Targeted services 
under the framework of MTSS.
.3 FTE Counselor

$31,099.00 Engaging Academic 
Programs

$198,742.00LCFF Supplemental Centralized Services (District Only) Total 
Expenditures:

LCFF Supplemental Centralized Services (District Only) Allocation 
Balance:

$0.00
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Kingswood Elementary School

Funding Source: LCFF Supplemental English Learner 
Central

Proposed Expenditure Amount Goal ActionObject Code

$352,851.00 Allocated

Ensure all English Learners receive 
Designated and Integrated English 
Language Development daily (ELD).
2.0 FTE ELD Teachers

$235,317.00 Engaging Academic 
Programs

Utilize Bilingual Instructional Aides to 
support EL Students.
3 FTE BIAs

$117,534.00 Engaging Academic 
Programs

$352,851.00LCFF Supplemental English Learner Central Total Expenditures:

LCFF Supplemental English Learner Central Allocation Balance: $0.00

Funding Source: LCFF Supplemental Site Allocation

Proposed Expenditure Amount Goal ActionObject Code

$72,432.00 Allocated

Provide teacher or support staff extra 
assignment to support math.

$4,000.00 Engaging Academic 
Programs

$1,000.00 Engaging Academic 
Programs

$3,000.00 Engaging Academic 
Programs

$5,000.00 Engaging Academic 
Programs

Purchase equipment to support 
communication between staff to improve 
safety for students and responsiveness to 
student needs both social emotional and 
academic.

$5,000.00 Healthy 
Environments for 
Social-Emotional 
Growth
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Kingswood Elementary School
Monthly parent meetings and check ins 
with instructional and data focus as well as 
school connectedness focus to bridge the 
gap between home and school.

$1,000.00 Connected School 
Communities

Utilize interpreters to increase 
communication and parent engagement.

$5,000.00 Connected School 
Communities

Enhance family/community by engaging in 
interactive activities and learning 
experiences through family nights.

$2,432.00 Connected School 
Communities

Bring outside vendors (virtually) to the site 
in order to increase opportunities for 
students to feel supported, connected, and 
engaged in the school culture and promote 
a growth mindset.

$3,000.00 Healthy 
Environments for 
Social-Emotional 
Growth

Purchase equipment and incentives to 
promote and increase school 
connectedness, positive behavior, and 
positive student to student relationships

$7,000.00 Healthy 
Environments for 
Social-Emotional 
Growth

Utilize attendance incentives to promote 
regular attendance and decrease chronic 
absenteeism.

$5,000.00 Healthy 
Environments for 
Social-Emotional 
Growth

Fund increased hours for clerical support to 
help monitor and support chronically 
absent students

$7,000.00 Healthy 
Environments for 
Social-Emotional 
Growth

Funding to support extra hours for clerical 
support for school activities to promote a 
safe and responsive school environment 
for all parents and students

$1,000.00 Healthy 
Environments for 
Social-Emotional 
Growth

$1,000.00 Healthy 
Environments for 
Social-Emotional 
Growth

$10,000.00 Healthy 
Environments for 
Social-Emotional 
Growth

Purchase supplemental materials to 
support literacy and math intervention, 
differentiation and engagement.

$12,000.00 Engaging Academic 
Programs
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Kingswood Elementary School

$72,432.00LCFF Supplemental Site Allocation Total Expenditures:

LCFF Supplemental Site Allocation Allocation Balance: $0.00

Funding Source: Title I Part A Carryover

Proposed Expenditure Amount Goal ActionObject Code

$0.00 Allocated

Assessment release days to track progress 
and support learning loss.

$2,000.00 Engaging Academic 
Programs

$2,000.00Title I Part A Carryover Total Expenditures:

Title I Part A Carryover Allocation Balance: $0.00

Funding Source: Title I Part A Centralized Services 
(District Only)

Proposed Expenditure Amount Goal ActionObject Code

$220,383.00 Allocated

Provide additional high, middle school and 
K-8 school counseling services for parents 
and students in the areas of education and 
career planning, student performance, 
personal and social relations, and parent 
and family relations.
1.0 FTE Counselor

$134,657.00 Engaging Academic 
Programs
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Kingswood Elementary School
Support and nurture improved instructional 
processes resulting in improved student 
achievement. Engage in a cycle of teacher 
observation followed by careful and 
reflective feedback on a variety of 
instructional practices (identifying the 
specific needs of students and appropriate 
actions to address those needs; 
collaborating on lesson design and 
delivery; formative and summative data 
collection, analysis and goal setting).
1.0 FTE Intervention Teacher

$85,726.00 Engaging Academic 
Programs

$220,383.00Title I Part A Centralized Services (District Only) Total Expenditures:

Title I Part A Centralized Services (District Only) Allocation Balance: $0.00

Funding Source: Title I Part A Parent Involvement

Proposed Expenditure Amount Goal ActionObject Code

$5,660.00 Allocated

Utilize a parent/community liaison to 
support all parents and to improve 
communication between families and 
school.

$5,660.00 Connected School 
Communities

$5,660.00Title I Part A Parent Involvement Total Expenditures:

Title I Part A Parent Involvement Allocation Balance: $0.00

Funding Source: Title I Part A Site Allocation

Proposed Expenditure Amount Goal ActionObject Code

$272,500.00 Allocated

Encourage teachers to attend professional 
development focused on school climate, 
collaboration, and safety tied to academics 
and student achievement.

$4,000.00 Healthy 
Environments for 
Social-Emotional 
Growth

12/2/2020 9:10:55 AM 5 of 7



Kingswood Elementary School
Provide virtual field trips that enhance core 
standards' instruction as well as team 
building and leadership skills.

$3,000.00 Healthy 
Environments for 
Social-Emotional 
Growth

Fund a .375 campus representative to 
support positive school culture and climate.

$15,700.00 Healthy 
Environments for 
Social-Emotional 
Growth

Provide Sub release days for grade level 
articulation.

$3,000.00 Engaging Academic 
Programs

Purchase online resources that support 
student achievement in all subjects.

$7,000.00 Engaging Academic 
Programs

Professional Development and conferences 
with emphasis on literacy and engagement 
strategies

$21,985.00 Engaging Academic 
Programs

Provide teacher or support staff extra 
assignment to support literacy.

$5,000.00 Engaging Academic 
Programs

Fund intervention teaching position to 
support targeted student's access to 
content standards through intervention, 
small group and differentiation.

$70,954.00 Engaging Academic 
Programs

Hire two Instructional Assistants to provide 
direct services and support to 
socioeconomically disadvantaged and low 
performing students and assist the teacher 
in implementing content standards and 
providing quality instruction. Instructional 
Assistants will provide support in 
Kindergarten-8th grade and Combo 
Classes. 

$74,532.00 Engaging Academic 
Programs

Purchase online resources that support 
student achievement in math

$3,000.00 Engaging Academic 
Programs

Release days for teachers to goal set with 
students

$2,000.00 Engaging Academic 
Programs

Home visits to increase parent and staff 
collaboration and build relationships while 
supporting the academic achievement of 
students

$3,000.00 Connected School 
Communities
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Kingswood Elementary School
Purchase online program to support 
English learner language acquistion.

$1,000.00 Engaging Academic 
Programs

Update technology to support 
supplemental core instruction delivery

$25,000.00 Engaging Academic 
Programs

Provide ELD professional development 
Courses and secure substitute teachers to 
cover classes.

$2,000.00 Engaging Academic 
Programs

Purchase supplemental classroom & library 
books, materials, and supplies to support 
distance learning, intervention, 
engagement and differentiation around 
literacy skills.

$20,000.00 Engaging Academic 
Programs

$9,829.00 Engaging Academic 
Programs

Provide opportunities for enrichment 
through real world experiences, field trips 
and assemblies.

$1,500.00 Clear Pathways to 
Bright Futures

$272,500.00Title I Part A Site Allocation Total Expenditures:

Title I Part A Site Allocation Allocation Balance: $0.00

Kingswood Elementary School Total Expenditures: $1,124,568.00
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