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Purpose and Plan Summary 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

 The purpose of this plan is to describe the use of federal and state resources toward promoting 
equitable student outcomes.        

 
Summarize the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
This School Plan for Student Achievement  (SPSA) is aligned to the San Juan Unified Local Control 
and Accountability Plan (LCAP.)  The SJUSD LCAP describes four goals: 
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Goal 1:  Connected School Communities 
Goal 2:  Healthy Environments for Socio-Emotional Growth 
Goal 3:  Engaging Academic Programs 
Goal 4:  Clear Pathways to Bright Futures 
 
Site goals include actions, services and expenditures that meet the state and federal requirements.  
All goals, actions and resources are directed toward improving academic and social-emotional 
outcomes for students.  Resources are directed toward intervention, professional development, and 
supplemental materials. 
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Comprehensive Needs Assessment Components 
 

 What did your data show (disaggregated by student group)? 
 What did your root causes analysis reveal? 
 What resource inequities did you discover? 

 
Data Analysis 
 
What did your data show (disaggregated by student group)? 
 
 

Guidance 

Data Analysis 

Includes a thorough analysis of verifiable state academic and culture/climate data, consistent with 
all state priorities (CA Dashboard) disaggregated by student groups. 
 
Includes a thorough analysis of relevant district and site academic and culture/climate data, 
including aligned ongoing measures, disaggregated by student groups. 

 
Mesa Verde continues to work towards creating a school that is among the best in the area who serves student academic, 
social and emotional, and college and career needs.  Using a thorough look at state academic and culture/climate data 
and our site and district-level data, the following can be determined: 
 
Mesa Verde Demographics (2014-2015 thru 2019-2020): 
Over the past 5-years Mesa Verde has seen a significant change in our population.  More specifically our Hispanic/Latino 
student population has grown from 27% to 37% while our White population has decreased from 58% to 46.8%.  We have 
also seen an increase of over 4% with our Two or More Races group, while our African American population has reduced 
by approximately 1.5%.  Over the past 5-years Mesa Verde has averaged 66% of our student body whom are 
socioeconomically disadvantaged.  Our English Learners (EL) population in 2019-2020 represented 5% of our school 
population while our students with disabilities represented 20%.  Foster Youth, Homeless, and our Migrant Education 
population represented 8% of our population. 
 
Mesa Verde State Assessment Data: 
As a result of COVID-19 and the school closure, Mesa Verde High School has no updated assessment data for CAASPP. 
 
Below is the data from the 2018-2019 CA Dashboard. 
 
Our preliminary '18/'19 CAASPP results for ELA show an 8% growth from the 2017/18 school year.  MVHS saw and 
increase in the percentage of all students in all four "claim performance" areas (Reading, Writing, Listening, 
Research/Inquiry).  In each of the prior years, our EL population has not been a large enough group to represent statistical 
significance with participation in the CAASPP.  Our students with disabilities group saw no change and in each year only 
1 student has met the achievement standard.  Our LowSES students showed an 8% growth. 
 
Our preliminary '18/'19 CAASPP results for MATH show a 7% growth from the 2017/18 school year.  MVHS saw an 
increase in the percentage of all students in all three "claim performance" areas (Concepts & Procedures, Problem Solving 
& Modeling/Data, and Communicating Reasoning).  Our EL students, in each of the years has not been a large enough 
group to represent statistical significance with participation in the CAASPP.  Our students with disabilities group, where 
we had just under 30 students participate in the Math CAASPP, did not have a student meet the achievement standard.  
Our LowSES students, however, showed a significant growth of 11%. 
 
 
SJUSD/Site Survey (Staff/Parent/Student) Outcomes: 
Each year, Mesa Verde High School provides students, staff, and parents with an opportunity to participate in a school 
climate survey.  Some of the significant findings when we compare the 2018-2019 and 2019-2020 school years are: 
 
High Expectations and Caring Relationships - It is concerning that no data from our Black/African American students was 
gathered during the 2018-2019 school year, however, this group only represented 4.6% of our total population.  With that 
said, we need to ensure that all voices are heard moving forward.  Overall, the numbers remained flat with no significant 
differences.  It can be determined, however, that our teacher perception and parent perception for high expectations and 
caring relationships is higher than the perception from students.  Overall, 67% of the students in 2019-2020 strongly 
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agree/agree, while parents and teachers are 73.2% and 89.7% respectively.  This discrepancy is represented in all of the 
data points from this sub section (students consistently have more negative feelings about high expectations and caring 
relationships at Mesa Verde).  Over the past 3-years our teacher perception has improved significantly while both parents 
and students perception has decreased. 
 
Meaningful Participation - With our tenth, eleventh, and twelfth grade levels we saw an increased perspective with our 
students who believe they have meaningful participation.  While still only in the 60% range, we are moving in the right 
direction.  Here, like high expectations and caring relationships, we do see some significant differences in the parent and 
staff perspective when compared to our students.  For example, when looking at "students are motivated/engaged in what 
they are learning", 65.1% of the students strongly agree/agree with this statement while 91.5% of our staff strongly 
agree/agree.  Motivation is a key factor towards student engagement in their learning.  If our adult perspective versus our 
student perspective are significantly different we must discover ways to close this gap so students are motivated and 
engaged in their learning.  Over the past 3-years, both parents and staff have shown improvements in the data, while 
students perceptions of meaningful participation have decreased from 3-years ago. 
 
School Culture - Mesa has worked hard to improve student voice and inclusion, however our data does not support our 
efforts.  We did not experience significant gains and in some cases the student perspective and parent perspective 
decreased from 2018-2019 and 2019-2020.  Specifically, our Hispanic/Latino population (with both students and parents 
we saw almost a 10% reduction in this sub section).  Over the past 3-years, our school culture has remained relatively flat 
over the past 3-years and students seem to be disconnected the most. 
 
Safety - Safety is always a top priority, however we are not seeing an improvement in this area like we would like to see.  
Specifically, both our student group and staff group had concerning percentages at 68.1% and 72.4% strongly agree/agree.  
We continue to work on communication and safety protocols.  With that said, over the last 3-years,  our parents perception 
has improved each year.  Students and staff improved from the year prior, yet haven't improved from the 2017-2018 school 
year. 
 
 
Mesa Verde Site-Based Academic Outcomes: 
Each year, since the 2015/16 school year, Mesa Verde has seen a decline in the number of D, F, and I's issued during 
Term 2 and Term 4 (end of course). In the Fall of 2019 we again saw a decrease in the number of D,F, and I's that totaled 
just under 3% from the Term 2 in the previous school year.  However, we then saw a significant increase in the number of 
D,F, and I's in the Spring of 2020.  We suspect that the school closure was the primary reason for the increase in numbers 
(over a 3% increase). 
 
From the 2016/2017 and 2018/2019 school years, Mesa Verde has had a consistent GPA of 2.0 or higher among all of 
our students (approximately 80% of our students).  We have seen growth with our Hispanic/Latino and LowSES 
populations, which represent our largest subgroups. 
 
Our A-G completion rate is heavily influenced by our AVID program (100% of our AVID students complete the A-G 
requirements).  Our A-G completion rate has remained consistent the past 2-years at 38%. 
 
Every sub-group, with the exception of students with disabilities, has experienced growth in our "on track to graduate" 
report.  Significant growth can be seen with our African American, Hispanic/Latino, and Reclassified Fluent English groups. 
 
2019-2020 - PSAT/SAT/AP Testing Outcomes 
 
PSAT - 10th Grade 
80% of the 10th graders participated in the PSAT 
10% of the 10th graders met both English and Math benchmarks 
58% of the 10th graders did not meet both English and Math benchmarks 
16% of the participants are Hispanic/Latino.  12% of this population met both English and Math benchmarks.  38% of this 
population did not meet both English and Math 
 
 
PSAT - 11th Grade 
75% of the 11th graders participated in the PSAT 
9% of the 11th graders met both English and Math benchmarks 
62% of the 11th graders did not meet both English and Math benchmarks 
40% of the participants are Hispanic/Latino.  4% of this population met both English and Math benchmarks.  61% of this 
population did not meet both English and Math 
 



School Plan for Student Achievement (SPSA) Page 6 of 43 Mesa Verde High School

 
AP Testing 
Over the past 5-years the number of students enrolled in AP courses has increased from 87 in 2016 to 112 in 2020.  With 
the increase in AP students, the number of exams taken has also increased significantly (160 in 2016 and 205 in 2020).  
Last year (2020), despite the challenges of COVID-19, Mesa Verde High School saw an increase in the percentage of 
students scoring a 3 or higher (up 8% from 2016 and up 27% from 2019). 
 
We saw significant growth or positive results in the following AP results: 
English Language Composition: While the number of tests taken by students reduced, we saw the number of 3's or higher 
increased by 10 (125% increase) 
 
English Literature and Composition: The total number of tests taken increased slightly, and the number of 3's or higher 
increased by 10 (333% increase) 
 
Environmental Science had its inaugural year and 6 of the 15 test scores were 3's or higher. 
Spanish Language and Culture continue to produce strong results and this year every student that participated in the exam 
scored a 3 or higher (12 students) 
 
Statistics showed 3 of the 7 students scoring a 4 on the exam 
 
World History: Modern had its inaugural  year and 8 of the 20 students scored a 3 or higher. 
 
Calculus A/B saw an overall improvement of the mean score while also improving their 3 or higher scores by 4 (100% 
increase). 
 
Behavior Data Outcomes: 
We continue to work on our behavior data, however with distance learning during the Spring of 2020 it can be assumed 
that our behavior data is not going to be consistent with actual on-campus instruction.  While we did see a decrease in our 
overall suspension rate we realize it is still too high and we must continue to focus on reducing our suspension numbers. 
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Root Cause Analysis 
 
What did your root causes analysis reveal? 
 
 

Guidance 

Root Cause Analysis 

Root cause analysis follows directly from areas identified during data analysis. 
 
Root cause analysis identifies clear and actionable academic and culture/climate areas to 
focus improvement efforts. 

 
As Mesa Verde High School continues their work towards improving the overall climate and culture as well as their academic 
prowess, the following areas for growth were identified through the root cause analysis: 
 
1.  Increasing overall student engagement - Surveys show that our students do not feel as connected to MVHS as we'd like.  
We see significant differences in our parent and teacher perception when compared to our students voice.  To ensure school 
connectedness, we must focus on student voice, empowerment, and inclusiveness to provide students with the ability to 
have a stronger sense of connection. 
 
2.  School Wide Safety - While many believe Mesa Verde is generally a safe place for students and staff, our data suggests 
that we can improve.  Like many schools, we need to uncover ways for students to feel connected and safe at school, while 
also creating an environment where our staff and families share a positive perspective of school safety. 
 
3.  While we have seen growth from the '17/'18 school year in both Math and English CAASPP scores, we must work 
towards academic excellence by continuing this forward momentum.  This endeavor must not only fall on the shoulders of 
the Math and English departments and we must find ways to strengthen our current support structures school wide to help 
the entire system. 
 
4.  Continue building our intervention and supports, both academically and social emotionally.  Our newly established FLEX 
intervention and enrichment period (currently on hold do to distance learning) has produced some positive results and we 
must continue building the program to further reduce the number of credit deficient students.  Additionally, to address student 
and staff safety, we must continue to strengthen our behavior interventions and discipline practices. 
 
5.  While we have many students participating in AP testing, it will be important to build stronger supports for our students 
to ensure improved AP results.  We have seen an increase in the number of participating students, however our results 
have not significantly improved and must continue to be a focus.  We must also continue working on providing access to 
rigorous curriculum for all. 
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6.  We must included funding to support our students as we continue seeking ways to provide more students with the 
opportunity to be academically successful and college and career ready after high school. 
         
 
Resource Inequities 
 
What resource inequities did you discover? 
 
 

Guidance 

Resource 
Inequities 

Includes a concise, thoughtful analysis of the degree to which school resources are currently 
directed to support identified needs. 

 
Over the years, MVHS has allocated resources to directly impact school wide safety and social emotional supports 
(behavior).  This has been accomplished by providing appropriate funding for positions that are in place to have an impact 
on our areas of concern.  We have placed resources (and accepted funding from other LCFF resources) that include a 
School Social Worker, Parent Liaison, and a School Community Intervention Specialist.  With this said, we are not 
confident that School Wide Safety has yielded the necessary results to suggest we are being fully successful.  Also, with 
our most recent budget cuts we have lost our School Social Worker which may provide additional challenges as we seek 
to address the social-emotional well-being of our students. While our suspension rate and behavior incidents have 
significantly declined, our survey results and some anecdotal data would suggest that staff and students do not believe 
behavior is changing at the same rate as the suspension rate.  Moving forward, we will need to research more effective 
strategies to change behavior that takes a school-wide approach. 
 
While we have seen additional FTE for Mathematics, this same support has not been assigned to MVHS for English 
(another area where improvement expectations exist).  We need to take a deeper look at ways to support students who 
have deficiencies in ELA.  Additionally, with budget cuts, our class size reduction FTE for mathematics is no longer 
available.  In both cases, we must strategically fund appropriate supports to improve student learning in mathematics and 
ELA.  As we continue with distance learning and the possibility of a hybrid model in the future, we must include alternative 
models/tools/strategies that support our ELD population outside of the traditional "sheltered" class; this is also true for our 
students with disabilities. 
 
With our Equal Opportunity Schools (EOS) initiative, MVHS has experienced a growth in the total number of students 
participating in AP coursework and taking the AP tests.  While funds have been spent on teacher training (AP Institutions), 
we have not seen the expected growth in our overall AP performance.  We have begun our FLEX intervention and 
enrichment period, however we will need to explore a larger scale approach towards supporting our AP students moving 
forward. 
 
2-years ago, MVHS was fortunate enough to have a BIA to support our EL population.  We lost our BIA to another 
position in SJUSD and at the time we were unable to secure a replacement.  Currently, we are witnessing an increased 
need for this position as we look to support our EL students during distance learning. 
 
         
 
 
Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
The MVHS 2020-2021 School Plan for Student Achievement was developed in consultation with 
teachers, parents, leadership and students.  School Site Council, comprised of staff, parents and 
students met in the Spring of 2020 and again in September 2020 to review the Comprehensive 
Needs Assessment and the SPSA. The Leadership Team provided input through our monthly 
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meetings as did the Department Chairs.  Students are members of the school site council as well 
and have been consulted with through our Site Council meetings. 
 
Throughout the year, MVHS will continue to work with Department Chairs, the Leadership Team, 
and the School Site Council to plan, implement, and review the annual SPSA.  Mesa Verde's 
department chair team consists of one member from each of the core departments, while also 
including a Vice Principal, the Business Academy Coordinator, and the AVID Coordinator.  Our 
Leadership Team is a teacher-elected body that includes five teachers, the Principal, and a Vice 
Principal.  Our Site Council membership is made up of an elected body of parents, teachers, 
students, a classified staff member, and the Principal. 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Over the years, MVHS has allocated resources to directly impact school wide safety and social 
emotional supports (behavior).  This has been accomplished by providing funding for positions that 
are in place that have a direct impact on our areas of concern.  We have placed resources (and 
accepted funding from other LCFF resources) that include a School Social Worker, Parent Liaison, 
and a School Community Intervention Specialist.  With this said, we are not confident that School 
Wide Safety has yielded the necessary results to suggest we are being fully successful.  
Additionally, as a result of budget cuts across the system, we have lost funding that allowed us to 
have a fulltime School Social Worker and a third full time counselor.  These cuts have impacted 
these positions and may provide additional challenges as we seek to address the social-emotional 
well-being of our students.   While our suspension rate and behavior incidents have significantly 
declined, our survey results would suggest that staff and students do not believe behavior is 
changing at the same rate as our suspension rate.  Moving forward, we will need to research more 
effective strategies to change behavior through a school-wide approach. 
 
While we have seen additional FTE for Mathematics, this same support has not been assigned to 
MVHS for English (another identified area for growth).  We need to take a deeper look at ways to 
support students who have deficiencies in ELA.  Additionally, with budget cuts, our class size 
reduction FTE for mathematics is no longer available.  In both cases, we must strategically fund 
appropriate supports to improve student learning in mathematics and ELA.  Additionally, as we 
continue in distance learning and the possibility of a hybrid model in the future, we must include 
alternative models/tools/strategies that support our ELD population outside of the traditional 
"sheltered" class; this is also true for our students with disabilities. 
 
With our Equal Opportunity Schools (EOS) initiative, MVHS has experienced a growth in the number 
of students participating in AP coursework and taking the AP tests.  While funds have been allocated 
for teacher training (AP Institutions), we have not seen the expected growth in our overall AP 
performance.  We have begun our FLEX intervention and enrichment period, however we will need 
to explore a larger scale approach to supporting our AP students moving forward.  It will also be 
important to revamp our Equity Team to work on addressing any observed gaps in access through 
our distance learning model. 
 
Two-years ago, MVHS was fortunate enough to have a BIA to support our EL population.  We lost 
our BIA to another position in SJUSD and at the time we were not successful in finding a 
replacement.  Currently, we are seeing an increased need for this position as we continue to find 
best practices to support our EL students during distance learning. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Connected School Communities          

 
LEA/LCAP Goal 
Goal 1. Connected School Communities: Caring staff actively build community relationships, identify assets and needs, and connect students and families with 
resources to help them access the best opportunities schools have to offer. 

 

SPSA/Goal 1 
WASC Action Plan Goal #2: We must continue our focus on student social and emotional support systems to reduce discipline 
incidences and increase improved decision-making by students to positively impact our school culture. 
 
WASC Action Plan Goal #5: We must increase communication between the counseling department and our students and parents 
regarding academic opportunities, and college and career planning for students who are not involved in AVID or the Business 
Academy. 
          

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
It should be noted that during the 2019/2020 school year, LCAP Goal 2 included similar language as the 2020/2021 LCAP goals 1 
and 2. 
 
In relation to the newly created SJUSD LCAP Goal 1 (Connected School Communities), during the 2019-2020 school year MVHS 
committed to actively engaging and building trusting relationships with students, families, and our diverse community to create a 
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unified and collaborative learning environment.  It was our focus to accomplish academic success and the social/emotional well-being 
for each student.  As we continue with this ongoing goal, MVHS employs an 8-hour school and community worker and provides 
services through the FACE department with our Family Ambassador.  What we've observed with these two positions is a clear 
pipeline for successful communication with our families and student population.  Both individuals are trusted adults on campus and 
have propelled our progress to connect families to Mesa Verde High School.    In concert with these positions, MVHS continues 
holding weekly intervention and support meetings to discuss student and family concerns.  This team consists of administration, 
counseling team, and our community workers.  Along with the employment of these positions and our intervention and supports team 
the following strategies/activities were implemented: 
 
1)  Students who are financially unable to purchase Yearbooks, lab fees, and PE clothes were provided with the opportunity to 
receive these items at no cost. While hard to measure, we believe providing families with this service gave them a sense of 
belonging. 
 
2)  A growing concern has been our lack of attendance (ticket sales) at our income-generating sporting events.  To provide supports 
to our athletic program and off-set expenses this funding provided relief so we can continue offering the full selection of extra-
curricular activities for our students. 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
1)  Originally, MVHS was planning to host a student, staff, and family-centered assembly/parent information nights to focus on social 
media safety and building, repairing, and maintaining positive relationships with children.  Unfortunately, COVID-19 prevented this 
from happening and our intended results are not measurable. 
 
2)  After COVID-19 caused the school closure and the cancellation of graduation, MVHS was quick to respond with capturing funding 
to support the graduating class of 2020.  While not in the original plans, we were able to shift prior approved money to support our 
class of 2020.  Seniors and their families where incredibly grateful to the school for making major efforts to acknowledge their 
graduating seniors. 
        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
As a result of budget cuts, MVHS will have to repurpose funding to continue supporting our students.  We have experienced the 
following cuts that will impact decisions moving forward: 
 
1)  School Social Worker - Position reduced to .6 FTE 
2)  School Counselor - Position reduced to .5 FTE 
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3)  LCFF supplemental site funds were reduced from approximately $90,00 to approximately $80,000. 
 
While our goals will continue focusing on connecting students to MVHS, we will have to re-imagine what that looks like during the 
2020-2021 school year with a reduced budget and distance learning. 
        

 
2020-21 
Identified Need 
1)  MVHS must re-focus funding to improve parent and student connectedness. 
 
2)  Increased student voice from all, however, we must focus on our underrepresented students. 
 
3)  Utilize our classified staff to create positive relationships with families and students. 
 
4)  Consistent communication with our families, especially during distance learning. 
 
5)  Continue our EOS survey to connect students with a caring adult and utilize an Equity team to lead that charge. 
 
6)  Market, highlight, and engage more students, parents, and staff in the SJUSD climate survey. 
 
7)  Provide students with more opportunities to engage in conversations with adults on campus 
 
8)  Provide students with leadership opportunities. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

Student/Parent/Staff Survey         "School climate is positive, nurturing and 
caring":  Parents and staff who agree with 
the statement amount to 66.9% and 80.7%  
respectively, while students who agree 
with the statement only amount to 36%. 
 
"Student feels like a part of a school 
community" and "people are respectful to 
others at my school":  Students who agree 
with both statements account for 49.2% 

 In all cases we would like to see significant 
growth (10% or more) in student, staff, and 
family feedback in each area. 
 
With the improved data, MVHS expects to 
see a higher percentage of our student 
and parent population participate in the 
survey. 
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Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

and 34.4% respectively, while parents and 
teachers have a significantly higher 
percentage in both cases. 
 
"Our school sets high standards for 
academic performance for all students": 
61.4% of the staff agree with this 
statement. 
 
"Students feel safe at this school before 
and after school": 73.9% of our families 
and 54.9% of our students agree with this 
statement. 
 
"This school is a safe place for all 
students": Parents 72%; 54.9% Students; 
69.2% Staff (agree with this statement). 
 
"Our school is a safe place for all staff": 
50% of the staff agree with this statement 
 

Communication Logs         -N/A-  An increase in our overall communication 
with our families will be monitored in both 
Visits ("Q") and an ongoing "Caseload" 
communication logging system within 
Google Sheets.  Providing an ongoing 
record with specific students and families, 
we hope, will show evidence of improved 
connectedness with our students and 
families. 

Student/Parent Participation         -N/A-  While during the fall term we will be in 
distance learning, our goal when we 
return is see a higher number of students 
and families taking part in parent 
meetings, athletics, and clubs.  It will also 
be important to build a culture of 
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Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

involvement at athletic events and other 
extracurricular activities (dance, drama, 
music).  We hope to see growth in the 
overall attendance at all Mesa Verde 
events. 

Student leaders/student voice         During 1 staff meeting MVHS staff heard 
from students. 

 Increased student participation with our 
staff.  Students will report out to the staff 
regarding projects their clubs are working 
on, therefore providing a place for our 
students to assume leadership roles while 
also connecting to the adults on campus. 

EOS Survey         PENDING DATA  Increased participation in EOS survey 
outcomes to appropriately target students 
that show potential to challenge 
themselves academically and improve 
their sense of "belonging". 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

1.1     All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

    
 
 
 
 
 

         
 
 
 
 

  

1.2  Provide funding 
to host family 
presentations/i
nformation 
nights to review 
prior school 

  All Students 
X English Learners 
X Low-Income Students 
X Foster Youth 
X Other Students of color and 
Special Education 

 Principal and 
Support Staff 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 

 1000        
 
 
 
 

 School year 
2020-21 
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climate survey 
data and to 
stress the 
importance of 
families and 
students taking 
part in the 
survey. 
 
Emphasis will 
be on our EL, 
Low SES, 
Foster Youth, 
Students of 
Color, and 
Special 
Education 
families. 
 

 
 
 

1.3  8-Hour 
School/Commu
nity personnel. 
 
Provide 
services for all 
students.  
Services will 
include, but are 
not limited to: 
Liaison 
between 
student, 
parents, and 
school staff, 
classroom 
observations 
(observing 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal  LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 57896        
 
 
 
 

 School year 
2020-21 
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students, not 
teachers), run 
one-on-one 
and/or group 
counseling, 
home visits, 
attendance 
intervention, 
community 
resource 
networking, 
works with staff 
members 
regarding 
students in 
need of 
supports. 
 

1.4  Provide three 
mini-grants to 
active and 
approved ASB 
clubs.  Primary 
intent of each 
grant is to 
provide funding 
to the groups 
who create a 
visionary 
project/idea 
that promotes 
and 
encourages 
inclusivity on 
our campus to 
improve 
student 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
X Other Student-organized 
group leaders 

 Principal/Club 
Advisors 

 Cell Tower 
(High 
School 
ONLY) 
 
 
 
 
 

 1500        
 
 
 
 

 School year 
2020-21 
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connectedness 
on campus. 
 
Each group will 
submit their 
proposals to 
the School Site 
Council and 
three 
organizations 
will be awarded 
the funding. 
 

1.5  Upon returning 
from distance 
learning it will 
be more 
important than 
ever to re-
connect our 
students and 
families to our 
school and 
staff.  This 
funding will 
provide us with 
an opportunity 
to appropriately 
celebrate and 
prepare for our 
students safe 
return to 
school. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal  Cell Tower 
(High 
School 
ONLY) 
 
 
 
 
 

 5000        
 
 
 
 

 School year 
2020-21 

1.6     All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
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 Other   
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Healthy Environments for Social-Emotional Growth          

 
LEA/LCAP Goal 
Goal 2. Healthy Environments for Social and Emotional Growth: All staff cultivate inclusive, safe, equitable, culturally responsive and healthy environments by 
integrating social and emotional learning to ensure essential student development. 

 

SPSA/Goal 2 
WASC Action Plan Goal #2: We must continue our focus on student social and emotional support systems to reduce discipline 
incidences and increase improved decision-making by students to positively impact our school culture.          

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
It should be noted that during the 2019/2020 school year, LCAP Goal 2 included similar language to the 2020/2021 LCAP goals 1 
and 2. 
 
In relation to the newly created SJUSD LCAP Goal 2 (Healthy Environments for Social-Emotional Growth), during the 2019-2020 
school year MVHS committed to actively improve the overall climate and culture campus-wide through fostering respectful, 
collaborative, and reflective relationships.  As we continue to have this ongoing goal, MVHS employs an 8-hour school and 
community worker and provides services through the FACE department with our Family Ambassador.  What we've seen with these 
positions is a clear pipeline for successful communication with our families and student population.  These individuals are trusted 
adults on campus and have successfully connected families to our school.    In concert with these positions, MVHS continues holding 
weekly intervention and support meetings to discuss student and family concerns.  This team consists of administration, counseling 
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team, and our community workers listed above.  Along with the employment of these positions and our intervention and supports 
team the following strategies/activities were implemented: 
 
1)  Students who are financially unable to purchase Yearbooks, lab fees, and PE clothes were provided with the opportunity to 
receive these items at no cost. While hard to measure, we believe providing families with this service gave them a sense of 
belonging. 
 
2)  A growing concern has been our lack of attendance (ticket sales) at our income-generating sporting events.  To provide supports 
to our athletic program and off-set expenses this funding provided relief so we can continue offering the full selection of extra-
curricular activities for our students. 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
1)  Originally, MVHS was planning to host a student, staff, and family-centered assembly/parent information nights to focus on social 
media safety and building, repairing, and maintaining positive relationships with children.  Unfortunately, COVID-19 prevented this 
from happening and our intended results are not measurable. 
 
2)  After COVID-19 caused the school closure and the cancellation of graduation, MVHS was quick to respond with capturing funding 
to support the graduating class of 2020.  While not in the original plans, we were able to shift prior approved money to support our 
class of 2020.  Seniors and their families where incredibly grateful to the school for making major efforts to acknowledge their 
graduating seniors. 
        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
As a result of budget cuts, MVHS will have to repurpose funding to continue supporting our students.  We have experienced the 
following cuts that will impact decisions moving forward: 
 
1)  School Social Worker - Position reduced to .6 FTE 
2)  School Counselor - Position reduced to .5 FTE 
3)  LCFF supplemental site funds were reduced from approximately $90,00 to approximately $80,000. 
 
While our goals will continue focusing on connecting students to MVHS, we will have to re-imagine what that looks like during the 
2020-2021 school year with a reduced budget and distance learning. 
        

 
2020-21 
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Identified Need 
1)  MVHS must re-focus funding to support the growth of parent and student connectedness. 
 
2)  Provide adequate communication with families that are in the most need of social/emotional supports 
 
3)  Strengthen the intervention and supports process to identify and support our most at risk social/emotional students. 
 
4)  Increased student voice from all, however, we must focus on our underrepresented students. 
 
5)  Utilize our classified staff to create positive relationships with families and students. 
 
6)  Consistent communication with our families, especially during distance learning. 
 
7)  Continue with our EOS survey to connect students with a caring adult and utilize an Equity team to lead that charge. 
 
8)  Market, highlight, and engage more students, parents, and staff in the SJUSD climate survey. 
 
9)  Provide students with more opportunities to engage in conversations with adults on campus 
 
10)  Provide students with leadership opportunities. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

Attendance Data         94.95%  95.95% 
Parent/Staff/Student Survey Results         "School climate is positive, nurturing and 

caring":  Parents and staff who agree with 
the statement amount to 66.9% and 
80.7%  respectively, while students who 
agree with the statement only amount to 
36%. 
 
"Student feels like a part of a school 
community" and "people are respectful to 
others at my school":  Students who agree 
with both statements account for 49.2% 
and 34.4% respectively, while parents and 

 In all cases we would like to see 
significant growth (10% or more) in 
student, staff, and family feedback in each 
area. 
 
With the improved data, MVHS expects to 
see a higher percentage of our student 
and parent population participate in the 
survey. 
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Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

teachers have a significantly higher 
percentage in both cases. 
 
"Our school sets high standards for 
academic performance for all students": 
61.4% of the staff agree with this 
statement. 
 
"Students feel safe at this school before 
and after school": 73.9% of our families 
and 54.9% of our students agree with this 
statement. 
 
"This school is a safe place for all 
students": Parents 72%; 54.9% Students; 
69.2% Parents (agree with this 
statement). 
 
"Our school is a safe place for all staff": 
50% of the staff agree with this statement 
 

Behavior Data         Student Contacts and Student 
Involvements in Discipline - 
15/16 Student Visits - 1753 
18/19 Student Visits - 5143 
 
15/16 Student Involvements - 3033 
18/19 Student Involvements - 1312 
 
Suspension Rate: 
14/15 - 38.6% 
18/19 - 18.9% 
 
Suspension Rate by Subgroup: 
African American 
14/15 - 75.7% 

 Significant growth can be seen by our 
movement on the California Department 
of Education 5 X 5 grid. 
Over the past 5-years we have 
significantly reduced our suspension rate, 
so further reductions would be expected. 
 
Another sign of growth could be measured 
by the perception from staff members and 
students.  In many cases the perception 
is: suspensions are down because the 
school is simply not suspending kids.  The 
reality is, we must all see changes in 
behaviors, not just the numbers. 
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Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

18/19 - 32.7% 
 
Hispanic/Latino 
14/15 - 26.7% 
18/19 - 19.1% 
 
Students with Disabilities 
14/15 - 65.9% 
18/19 - 27.6% 
 
LowSES 
14/15 - 48.9% 
18/19 - 22.3% 
 

*Due to distance learning since March 12, 
2020 our discipline numbers will not be 
representative of a traditional school year 
as discipline is virtually non-existent in the 
current learning model. 
 

Communication Logs         -N/A-  An increase in our overall communication 
with our families will be monitored in both 
Visits ("Q") and an ongoing "Caseload" 
communication logging system in Google 
Sheets.  Providing an ongoing record with 
specific students and families, we hope, 
will show evidence of improved 
connectedness with our students and 
families. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

2.1  Provide 
additional high, 
middle school 
and K-8 school 
counseling 
services for 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal  LCFF 
Supplemen
tal 
Centralized 
Services 

 40,614        
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parents and 
students in the 
areas of 
education and 
career 
planning, 
student 
performance, 
personal and 
social relations, 
and parent and 
family relations. 
 
Targeted 
services under 
the framework 
of MTSS. .50 
FTE 
 

(District 
Only) 
 
 
 
 
 

2.2  8-hour 
Parent/Family 
Support 
Ambassador. 
 
Increase on-
time graduation 
rates for low 
income, 
homeless/foste
r youth, 
students with 
disabilities, and 
African-
American 
students. The 
Ambassadors 
will work 

  All Students 
X English Learners 
X Low-Income Students 
X Foster Youth 
X Other Students of color 

 Principal and 
FACE 
Management 

 Other 
 
 
 
 
 

 28,403.20        
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closely with 
school site staff 
to be a bridge 
between school 
staff, students 
and families to 
educate them 
on graduating 
on time, 
college or 
career ready, 
parenting 
strategies and 
to share district 
and community  
resources. The 
Ambassador 
will work with 
feeder middle 
school and K-8 
families as part 
of this work. 
 

2.3  Provide access 
to social and 
emotional 
learning during 
distance 
learning 
through a 
Counseling 
produced 
Google 
Classroom.  
Topics to be 
address 
include: 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Counseling 
Team 

  
 
 
 
 
 

 0        
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Grief and Loss 
Healthy 
Relationships 
Managing 
stress 
Frustration and 
Living on your 
own 
Managing 
Anxiety 
Substance Use 
Self-Esteem 
Identity 
Decision 
Making 
Anger 
Management 
Mental 
Wellness 
Communication 
Skills 
Distance 
Learning 
Supports 
 

2.4  Provide funding 
to support 
students in 
financial need 
so they can 
experience 
classes that 
are supported 
by lab 
donations. 
 

  All Students 
 English Learners 
X Low-Income Students 
 Foster Youth 
 Other  

 Principal  Cell Tower 
(High 
School 
ONLY) 
 
 
 
 
 

 1,000        
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This will allow 
the school to 
provide support 
for students in 
need. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Engaging Academic Programs          

 
LEA/LCAP Goal 
Goal 3. Engaging Academic Programs: All educators engage and support each student in a challenging and broad course of study that builds skills, knowledge 
and experiences preparing all to be critical thinkers who communicate effectively, collaborate and are civic minded. 

 

SPSA/Goal 3 
WASC Action Plan Goal #1: We must develop systemic support for advanced placement students to ensure success in AP courses 
and improved exam pass rates. 
 
WASC Action Plan Goal #3:  We must develop systemic support for all students that focuses on math and English to ensure student 
success with new graduation requirements and improved CAASPP scores and increased graduation rates. 
 
WASC Action Plan Goal #4:  We must work collaboratively to develop and follow curriculum pacing guides, scope and sequence, 
assessments, and vertical articulation between departments and feeder schools. 
 
WASC Action Plan Goal #5: We must increase communication between the counseling department and our students and parents 
regarding academic opportunities, and college and career planning for students who are not involved in AVID or the Business 
Academy. 
          

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
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It should be noted that during the 2019/2020 school year, LCAP Goal 1 included similar language as the 2020/2021 LCAP goal 3 
 
During the 2019/2020 school year MVHS successfully implemented the employment of an EL teacher and an APEX teacher.  As a 
result, students had daily access to services that supported their overall academic growth. Within our academic goals from the 
2019/2020 school year Mesa struggled to secure a peer tutoring program to support EL students. 
 
During the 2019/2020 school year MVHS staff went through an intensive 2-day PLC training with Solution Tree.  While the training 
was effective and productive, the unfortunate COVID-19 situation had a significant impact on the potential growth for effective PLC's 
to grow. 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Money once intended for school day SAT program was quickly shifted after the school closure.  As a result of the school closure we 
recognized that students were struggling.  To capture credits we shifted this money to fund teachers to lead students through APEX 
(credit recovery program).  As a result, over 50 students were able to capture additional credits during distance learning.  Additionally, 
MVHS had money set aside to operate a school-based tutoring center.  In the beginning of the year we were unable to find teachers 
to secure proper supervision to operate the tutoring center. As a result, we repurposed the money during the school closure to 
support the increased need for APEX.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
Due to budget cuts across the system, MVHS has lost funding for IM 1 class size reduction and additional funding to support 
Advanced Placement Course (AP) growth.  In all, between these two cuts, MHVS lost (.84 FTE)        

 
2020-21 
Identified Need 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

SBAC Math         17% ((Standard Exceeded or Standard 
Met) 

 27% (Standard Exceeded or Standard 
Met) 
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Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

SBAC ELA         44% (Standard Exceeded or Standard 
Met) 

 52% (Standard Exceeded or Standard 
Met) 

A-G Completion Rates         Approximately 38%  Approximately 45% 
Graduation  Rate         '18-'19 is still pending, however '17-'18 

was 88.3% 
 Approximately 91% 

D,F,I Rate         With the addition of FLEX during this 
school year, we saw a fraction of 
reduction with our D,F,I rate (0.4%). 

 Our goal would be a 5% reduction in the 
D,F, I rate from the previous year. 

AP Results         30% of the AP students scored a 3 or 
higher 

 50% of the students will score a 3 or 
higher 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

3.1  Ensure all 
English 
Learners 
receive 
Designated 
and Integrated 
English 
Language 
Development 
daily (ELD). 
.33 FTE ELD 
Teacher 
 

  All Students 
X English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal  LCFF 
Supplemen
tal English 
Learner 
Central 
 
 
 
 
 

 38,758        
 
 
 
 

  

3.2  Provide funding 
for a 
comprehensive 
graduation 
celebration.  As 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 

 Principal  Cell Tower 
(High 
School 
ONLY) 
 

 10,000        
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the culminating 
event, 
graduation 
serves as a 
celebration for 
students who 
have engaged 
in the 
coursework 
and 
accomplished 
the goal of 
being a high 
school 
graduate. 

X Other All Seniors and senior 
families 

 
 
 
 

3.3  Provide direct 
services to our 
EL population 
with a 3.5 hour 
Bilingual 
Instructional 
Assistant. 

  All Students 
X English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal  LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 15,000        
 
 
 
 

  

3.4  Provide funds 
for visual arts 
to provide art 
supplies to all 
students during 
distance 
learning during 
the first block. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
X Other All ceramics and art 
students 

 Principal  Cell Tower 
(High 
School 
ONLY) 
 
 
 
 
 

 1,700        
 
 
 
 

  

3.5  In preparing for 
the return to in-
person 
instruction and 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 

 Principal  LCFF 
Supplemen
tal Site 
Allocation 

 5,880        
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to support 
students who 
experienced 
learning loss 
during the 
school closure 
we will provide 
funding to fill 
the learning 
gaps that are 
determined. 

 Other   
 
 
 
 

 

3.6  In preparing for 
the return to in-
person 
instruction and 
to support 
students who 
experienced 
learning loss 
during the 
school closure 
we will provide 
funding to fill 
the learning 
gaps that are 
determined. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal  Cell Tower 
(High 
School 
ONLY) 
 
 
 
 
 

 15389        
 
 
 
 

  

3.7  Supplemental 
support for 
students not 
meeting 
graduation 
requirements. 
 
Credit 
Recovery .34 
FTE Teacher 
 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal  LCFF 
Supplemen
tal 
Centralized 
Services 
(District 
Only) 
 
 
 
 

 40,820        
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3.8  Supplemental 
support to 
reduce class 
size in IM 1. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
X Other 9th grade students in 
IM 1 

 Principal  LCFF 
Supplemen
tal 
Centralized 
Services 
(District 
Only) 
 
 
 
 
 

 33,359        
 
 
 
 

  

3.9  1.0 FTE 
Counselor 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal  LCFF 
Supplemen
tal 
Centralized 
Services 
(District 
Only) 
 
 
 
 
 

 141,634        
 
 
 
 

  

3.10   
 
 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Clear Pathways to Bright Futures          

 
LEA/LCAP Goal 
Goal 4. Clear Pathways to Bright Futures: Our whole school community engages each student in discovering their limitless potential, and through coordinated 
efforts prepares them for college, career and bright futures filled with opportunity 

 

SPSA/Goal 4 
WASC Action Plan Goal #5: We must increase communication between the counseling department and our students and parents 
regarding academic opportunities, and college and career planning for students who are not involved in AVID or the Business 
Academy.          

 
 
  
2020-21 
Identified Need 
Based on our 2020 WASC visit, we have identified the following needs: 
 
1) Provide workshops to assist students and parents in preparing for college and career. 
 
2) Establish a core curriculum for all students to assist in being college/career ready. 
 
3) Create a system for implementing  A-G audits at each of the grade levels to increase awareness and completion of A-G and 
graduation requirements. 
 
4) Work with other site and district staff to gather best practices and enhance supports for successful transition to college and careers. 
 
5) Identify best practices and enhance supports for successful transition to college and careers. 
 
         

 
Annual Measurable Outcomes 
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Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

College Career Indicator - Percent 
Prepared        

 27.5% prepared  37.5% prepared 

A-G Requirements Met         38%  45% 
Completion of Career Technical 
Educational (CTE)  Pathways        

 Dance - 4 
Theatre - 8 
Public Safety - 9 
 

 Dance - 7 
Theatre - 10 
Public Safety - 11 
 

Graduation Rate         90.5%  95% 
 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

4.1  AVID is closing 
the opportunity 
gap in college 
graduation 
rates among 
diverse and 
underrepresent
ed 
demographic 
groups.  Over 
120 students at 
MVHS take 
part in this 4-
year program. 
 
AVID Mission: 
Our nation’s 
schools are full 
of students 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
X Other Diverse group of 
students that AVID serves 

 Principal  LCFF 
Suppleme
ntal 
Centralize
d Services 
(District 
Only) 
 
 
 
 
 

 150378        
 
 
 
 

 Year Round 
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who possess a 
desire to go to 
college and the 
willingness to 
work hard, but 
many of them 
do not truly 
have the 
opportunity to 
be college-
ready. These 
are often the 
students who 
will be the first 
in their families 
to attend 
college and are 
from groups 
traditionally 
underrepresent
ed in higher 
education. 
 
AVID 
Secondary 
equips 
teachers and 
schools with 
what they need 
to help these 
students 
succeed on a 
path to college 
and career 
success. 
 
Mesa Verde is 
funded 
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centrally for 
1.32 fte 
 

4.2  Counseling 
team will 
continue 
meeting with 
students that 
are struggling 
academically 
to ensure 
proper steps 
are taken by 
the students 
and their 
families to 
improve, 
recover credit, 
and 
appropriately 
prepare to 
meet their 
graduation 
requirements. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Counseling   
 
 
 
 
 

 0        
 
 
 
 

  

4.3  Identify A-G 
seniors for 
College 
Application and 
FAFSA 
assistance. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Counseling   
 
 
 
 
 

 0        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $588,331.20 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

 
Subtotal of additional federal funds included for this school: $ 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

        $0.00 

Cell Tower (High School ONLY)        $34,589.00 

LCFF Supplemental Centralized Services (District Only)        $406,805.00 

LCFF Supplemental English Learner Central        $38,758.00 

LCFF Supplemental Site Allocation        $79,776.00 

Other        $28,403.20 

 
Subtotal of state or local funds included for this school: $588,331.20 
 
Total of federal, state, and/or local funds for this school: $588,331.20 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 
Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

LCFF Supplemental Site Allocation         79,776  0.00 

LCFF Supplemental English Learner Central         38,758  0.00 

LCFF Supplemental Centralized Services (District Only)         406,805  0.00 

Other         28,403.20  0.00 

Cell Tower (High School ONLY)         34,589  0.00 
 
Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

         0.00 

Cell Tower (High School ONLY)         34,589.00 

LCFF Supplemental Centralized Services (District 
Only)        

 406,805.00 

LCFF Supplemental English Learner Central         38,758.00 

LCFF Supplemental Site Allocation         79,776.00 

Other         28,403.20 
 
Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

         567,942.20 
 
Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

           0.00 

           0.00 

         Cell Tower (High School ONLY)  20,389.00 
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         Cell Tower (High School ONLY)  14,200.00 

         LCFF Supplemental Centralized 
Services (District Only) 

 406,805.00 

         LCFF Supplemental English Learner 
Central 

 38,758.00 

         LCFF Supplemental Site Allocation  79,776.00 

         Other  28,403.20 

 
Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  65,396.00 

Goal 2  70,017.20 

Goal 3  302,540.00 

Goal 4  150,378.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
4 Classroom Teachers        

1 Other School Staff        

2 Parent or Community Members        

6 Secondary Students        
 
startcollapse 

Name of Members  Role 

Colin Bross         X Principal        

Christina Gerry         X Classroom Teacher        

Kelly Sullivan         X Classroom Teacher        

Shana Pitts         X Classroom Teacher        

Christa Green         X Other School Staff        

Crystal Oxford         X Parent or Community Member        

Debra Hillsman         X Parent or Community Member        

Jacqueline Shields         X Parent or Community Member        

Rafael Chaveste         X Secondary Student        

Gabriel Conejo         X Secondary Student        

Rafael Chaveste         X Secondary Student        

Mia Bench         X Secondary Student        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 

X Other: Co-Chair, Christa Green        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 10/27/20. 
 
Attested: 

 

 Principal, Colin Bross on 10/27/20 

 

 SSC Chairperson, Colin Bross on 10/27/20 

 



Budget By Expenditures

Mesa Verde High School

Funding Source: 

Proposed Expenditure Amount Goal ActionObject Code

$0.00 Allocated

Provide access to social and emotional 
learning during distance learning through a 
Counseling produced Google Classroom.  
Topics to be address include: 

Grief and Loss
Healthy Relationships
Managing stress 
Frustration and Living on your own
Managing Anxiety
Substance Use
Self-Esteem
Identity
Decision Making
Anger Management
Mental Wellness
Communication Skills 
Distance Learning Supports

$0.00 Healthy 
Environments for 
Social-Emotional 
Growth

$0.00 Total Expenditures:

 Allocation Balance: $0.00

Funding Source: Cell Tower (High School ONLY)

Proposed Expenditure Amount Goal ActionObject Code

$34,589.00 Allocated
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Mesa Verde High School
Provide funding to support students in 
financial need so they can experience 
classes that are supported by lab 
donations.  

This will allow the school to provide 
support for students in need.

$1,000.00 Healthy 
Environments for 
Social-Emotional 
Growth

Provide three mini-grants to active and 
approved ASB clubs.  Primary intent of 
each grant is to provide funding to the 
groups who create a visionary project/idea 
that promotes and encourages inclusivity 
on our campus to improve student 
connectedness on campus. 

Each group will submit their proposals to 
the School Site Council and three 
organizations will be awarded the funding.

$1,500.00 Connected School 
Communities

Upon returning from distance learning it 
will be more important than ever to re-
connect our students and families to our 
school and staff.  This funding will provide 
us with an opportunity to appropriately 
celebrate and prepare for our students 
safe return to school.

$5,000.00 Connected School 
Communities

Provide funding for a comprehensive 
graduation celebration.  As the culminating 
event, graduation serves as a celebration 
for students who have engaged in the 
coursework and accomplished the goal of 
being a high school graduate.

$10,000.00 Engaging Academic 
Programs

Provide funds for visual arts to provide art 
supplies to all students during distance 
learning during the first block.

$1,700.00 Engaging Academic 
Programs

In preparing for the return to in-person 
instruction and to support students who 
experienced learning loss during the school 
closure we will provide funding to fill the 
learning gaps that are determined.

$15,389.00 Engaging Academic 
Programs
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Mesa Verde High School

$34,589.00Cell Tower (High School ONLY) Total Expenditures:

Cell Tower (High School ONLY) Allocation Balance: $0.00

Funding Source: LCFF Supplemental Centralized 
Services (District Only)

Proposed Expenditure Amount Goal ActionObject Code

$406,805.00 Allocated

Supplemental support for students not 
meeting graduation requirements.  

Credit Recovery .34 FTE Teacher

$40,820.00 Engaging Academic 
Programs

Supplemental support to reduce class size 
in IM 1.

$33,359.00 Engaging Academic 
Programs

1.0 FTE Counselor $141,634.00 Engaging Academic 
Programs

12/2/2020 9:23:12 AM 3 of 6



Mesa Verde High School
AVID is closing the opportunity gap in 
college graduation rates among diverse 
and underrepresented demographic 
groups.  Over 120 students at MVHS take 
part in this 4-year program.  

AVID Mission: Our nation’s schools are full 
of students who possess a desire to go to 
college and the willingness to work hard, 
but many of them do not truly have the 
opportunity to be college-ready. These are 
often the students who will be the first in 
their families to attend college and are 
from groups traditionally underrepresented 
in higher education. 

AVID Secondary equips teachers and 
schools with what they need to help these 
students succeed on a path to college and 
career success.

Mesa Verde is funded centrally for 1.32 fte

$150,378.00 Clear Pathways to 
Bright Futures

Provide additional high, middle school and 
K-8 school counseling services for parents 
and students in the areas of education and 
career planning, student performance, 
personal and social relations, and parent 
and family relations. 

Targeted services under the framework of 
MTSS. .50 FTE

$40,614.00 Healthy 
Environments for 
Social-Emotional 
Growth

$406,805.00LCFF Supplemental Centralized Services (District Only) Total 
Expenditures:

LCFF Supplemental Centralized Services (District Only) Allocation 
Balance:

$0.00

Funding Source: LCFF Supplemental English Learner 
Central

Proposed Expenditure Amount Goal ActionObject Code

$38,758.00 Allocated
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Mesa Verde High School
Ensure all English Learners receive 
Designated and Integrated English 
Language Development daily (ELD).
.33 FTE ELD Teacher

$38,758.00 Engaging Academic 
Programs

$38,758.00LCFF Supplemental English Learner Central Total Expenditures:

LCFF Supplemental English Learner Central Allocation Balance: $0.00

Funding Source: LCFF Supplemental Site Allocation

Proposed Expenditure Amount Goal ActionObject Code

$79,776.00 Allocated

Provide funding to host family 
presentations/information nights to review 
prior school climate survey data and to 
stress the importance of families and 
students taking part in the survey.  

Emphasis will be on our EL, Low SES, 
Foster Youth, Students of Color, and 
Special Education families.

$1,000.00 Connected School 
Communities

8-Hour School/Community personnel.  

Provide services for all students.  Services 
will include, but are not limited to: Liaison 
between student, parents, and school 
staff, classroom observations (observing 
students, not teachers), run one-on-one 
and/or group counseling, home visits, 
attendance intervention, community 
resource networking, works with staff 
members regarding students in need of 
supports.

$57,896.00 Connected School 
Communities

In preparing for the return to in-person 
instruction and to support students who 
experienced learning loss during the school 
closure we will provide funding to fill the 
learning gaps that are determined.

$5,880.00 Engaging Academic 
Programs
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Mesa Verde High School
Provide direct services to our EL population 
with a 3.5 hour Bilingual Instructional 
Assistant.

$15,000.00 Engaging Academic 
Programs

$79,776.00LCFF Supplemental Site Allocation Total Expenditures:

LCFF Supplemental Site Allocation Allocation Balance: $0.00

Funding Source: Other

Proposed Expenditure Amount Goal ActionObject Code

$28,403.20 Allocated

8-hour Parent/Family Support Ambassador.  

Increase on-time graduation rates for low 
income, homeless/foster youth, students 
with disabilities, and African-American 
students. The Ambassadors will work 
closely with school site staff to be a bridge 
between school staff, students and families 
to educate them on graduating on time, 
college or career ready, parenting 
strategies and to share district and 
community  resources. The Ambassador 
will work with feeder middle school and K-
8 families as part of this work.

$28,403.20 Healthy 
Environments for 
Social-Emotional 
Growth

$28,403.20Other Total Expenditures:

Other Allocation Balance: $0.00

Mesa Verde High School Total Expenditures: $588,331.20
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