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(CDS) Code 
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Schoolsite Council 
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October 29, 2020         

Local Board Approval 
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Purpose and Plan Summary 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

X Schoolwide Program        
X Additional Targeted Support and Improvement        
 The purpose of this plan is to describe the use of federal and state resources toward promoting 

equitable student outcomes.  It also serves as the Additional Targeted Support and Improvement 
Plan.        

 
Summarize the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
This School Plan for Student Achievement (SPSA) is aligned to the San Juan Unified Local Control 
and Accountability Plan (LCAP.) The SJUSD LCAP describes four goals:  
 
Goal 1: Connected School Communities  
 
Goal 2: Healthy Environments for Socio-Emotional Growth 
 
Goal 3: Engaging Academic Programs 
 
Goal 4: Clear Pathways to Bright Futures 
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Site goals include actions, services and expenditures that meet the state and federal requirements. 
Title I funded activities: 

• Are aligned to meet the challenging State academic content standards (Every Student 
Succeeds Act [ESSA] sections 1112[a][3][B][i] and 1112[b]); 

 Are evidenced-based educational strategies (ESSA sections 1003[b][1][B]; 1114[d]; and 
1115[h]); 

 Are reasonable, necessary, and allocable cost to the program (2 CFR 200.404 - 200.405); 

 Supplement the funds that would, in the absence of such funds, be made available from 
State and local sources, and do not supplant such funds (ESSA Section 1118[b][1]); 

All goals, actions and resources are directed toward improving academic and social-emotional 
outcomes for students. Resources are directed toward intervention, professional development, and 
supplemental materials. 
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Comprehensive Needs Assessment Components 
 

 What did your data show (disaggregated by student group)? 
 What did your root causes analysis reveal? 
 What resource inequities did you discover? 

 
Data Analysis 
 
What did your data show (disaggregated by student group)? 
 
 

Guidance 

Data Analysis 

Includes a thorough analysis of verifiable state academic and culture/climate data, consistent with 
all state priorities (CA Dashboard) disaggregated by student groups. 
 
Includes a thorough analysis of relevant district and site academic and culture/climate data, 
including aligned ongoing measures, disaggregated by student groups. 

 
Due to the suspension of Smarter Balanced Assessment Consortium (SBAC), state testing did not occur during 2019-20 
school year. There is no new state academic assessment data available.  Data includes surveys, local assessments, and 
student information around suspension and attendance prior to distance learning being implemented in response to county 
mandates for distance learning. 
 
Due to the Corona Virus Pandemic and resulting shift to distance learning, possible hybrid learning later in the school year 
and potential return to full on-site learning, the 2020-21 Comprehensive Needs Assessment is focused on the following: 
 
1. Attendance as based on in school attendance from 8/15/19-3/13/20 and trimester 3 distance learning engagement data 
2. Local assessment data (MAP and Text Level) 
3. Suspension data 
4. District Survey 
5. 2018-19 State assessment data (CAASPP and ELPAC) 
 
Current data shows: 
 
Attendance rate for 2019-20 school year (August to closure in March):  94.0% 
In looking at the attendance data, there was an increase in the attendance rate for all students, going from 93.8% in 2018-
19 to 94.0% in 2019-20, which is a 0.2% increase. 
The chronic absenteeism rate went from 23.7% in 2018-19 to 18.9% in 2019-20 for all students.  This is a decrease of 
4.8%.   The 2019-20 data only reflects the start of school til the closure on 3/13/20. 
Spring Distance Learning Engagement Report (grades K-5):  Overall, 27.6% of students had high engagement, 26.4% 
had moderate engagement, 38.9% had limited engagement, and 7.1% had no engagement. 
In grades K-2, English Only students had 26.1% high engagement while English Learners had 21.5% high engagement.  
In grades 3-5, English Only students had 45.6% high engagement while English Learners had 17.9% high engagement. 
 
 
CAASPP:  Most current state assessment data due to school closures in March as a result of the pandemic: 
 
On the 2018-19 CAASPP assessment, 24.1% of our students scored proficient or advanced in ELA as compared to 17.4% 
in 2017-18.  This is an increase of 6.7%.  In math, the number of students scoring proficient or advanced increased from 
10.9% in 2017-18 to 15.3% in 2018-19.  This is an increase of 4.4%. 
Our low income students went from 13.2% in 2017-18 to 23.7% in 2018-19 in ELA.  That is an increase of 10.5%.  In math, 
our LI students went from 9% in 2017-18 to 15.2% in 2018-19.  That is an increase of 6.2%.  We did not meet the district 
targets for proficiency in both areas, but we did meet the district growth targets for all students in ELA, and we exceeded 
our growth targets for low income students in ELA. 
 
K-2 Text Level data:  Prior to the pandemic, data shows that: 
Text Level Data from 2nd trimester went from 17.7% proficient to 31.3% proficient overall.  That is an increase of 13.6%.  
Our low income students went from 15.8% proficient to 30.8% proficient.  That is an increase of 15%.  Our African American 
students went from 24.4% proficient to 39% proficient, which is an increase of 14.6%.  Our English Learner students went 
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from 13.8% to 231.%, which is an increase of 9.3%.  At the time of closures, we did not meet the district growth target or 
the district target for proficiency. 
 
MAP Assessment:  From fall 2019 to winter 2020, 44.9% of all students met or exceeded their targeted growth.  51.1% of 
African American students met or exceeded their targeted growth.  48.8% of Hispanic Latino students met or exceeded 
their targeted growth.  35. 3% of English Learner students met or exceeded their targeted growth.  51.1% of RFEP students 
met or exceeded their targeted growth. 
 
ELPAC:  Due to the pandemic resulting in school closures in the spring, the ELPAC assessment was not completed for all 
students.  Below is data from the previous years which will be updated as assessments are completed. 
 
Our overall ELPAC data indicated the following:  Our percent of students at level one went from 55.9% in 2017-18 to 
40.59% in 2018-19.  This is a decrease of 15.31% of students scoring in the level 1 range.  The number of students scoring 
in the level 2 range, went from 16.05% to 35.31% in 2018-19.  This is an increase of 19.26%.  Our number of student 
scoring in the level 3 range increase from 17.28 to 17.82, which is a 0.54% increase.  The number of students scoring in 
the level 4 range went from 10.7 to 6.2, which is a decrease of 4.5%. 
 
Our ELPAC Oral data indicated the following:  The number of students scoring in the level 1 range went from 47.33% in 
2017-18 to 40.59% in 2018-19.  This is a decrease of 6.74%.  The number of students scoring in the level 2 range went 
from 16.05% in 2017-18 to 25.74% in 2018-19.  That is an increase of 9.69%.  The number of students scoring in the level 
3 range went from 16.46% in 2017-18 to 22.11% in 2018-19.  This is an increase of 5.65%.  The number of students 
scoring in the level 4 range went from 20.16% in 2017-18 to 11.55% in 2018-19.  That is a decrease of 8.61%. 
 
Our ELPAC Written data indicates the following:   The number of students scoring in the level 1 range went from 61.32% 
in 2017-18 to 47.52% in 2018-19.  That is a decrease of 13.8%.  The number of students scoring in the level 2 range, went 
from 23.05% in 2017-18 to 36.30% in 2018-19.  That is an increase of 13.25%.  The number of students scoring at a level 
3 went from 8.64% in 2017-18 to 11.5% in 2018-19.  That is an increase of 2.91%.  The number of students scoring in the 
level 4 range went from 7.00% to 4.65%.  This is a decrease of 2.38%. 
 
 
The suspension data indicated the following: 
The home suspension rate for all students went from 6.96% in 2018-19 to 2.18% in 2019-20.  This is a decrease of 4.57%. 
The home suspension rate for low income students went from 7.43% in 2018-19 to 2% in 2019-20.  This is a decrease of 
5.43%. 
The home suspension rate for African American students went from 14.69% in 2018-19 to 6.77% in 2019-20.  This is a 
decrease of 7.92%. 
The home suspension rate for Hispanic Latino students went from 4.2% in 2018-19 to 2.3% in 2019-20. 
The home suspension rate for white students went from 8.54 in 2018-19 to 1.82% in 2019-20.  This is a decrease of 6.72%. 
The home suspension rate for SpEd students went from 7.06% in 2018-19 to 3.41% in 2019-20.  This is a decrease of 
3.65%. 
The home suspension rate for EL students went from 1.47% in 2018-19 to 0% in 2019-20.  This is a decrease of 1.47%. 
The home suspension rate for low SES students went from 7.43% in 2018-19 to 2% in 2019-20.  This is a decrease of 
5.43%. 
 
Data Analysis: 
 
While we saw a significant increase in CAASPP ELA and Math in 2018-19, 75.9% of our students are still not meeting 
standards in ELA, and 84.7% are not meeting standards in math.  Local assessments show a similar trend.  We made 
growth in our K-2 text level but we did not meet the district growth target for proficiency.  Further analysis shows significant 
growth in ELA in grades 3-7, but there is a 12% decrease in grade 8.  In math, grade 3 stayed the same, there was 
significant growth in grades 4 and 5, only 1% growth in grade 6, 15% growth in grade 7, and a 12% decrease in grade 8.  
Additionally, when looking at student group performance, there is a significant gap between our English Only and English 
Learner students in both ELA and math.  There is also a significant gap between all students and our special ed students. 
Our number of English Language Learners has increased significantly in the last four years, with the majority being 
newcomers (level 1).  Our EL students are making good progress as measured by the ELPAC assessment.  Our percent 
of students in the level one range decreased by 15.3% from the previous year and the number of students in the level two 
range increased by 19.26%.  There was only a slight increase in the number of students scoring in the level three range, 
and there was a decrease of 4.5% of students scoring in the level four range. 
In the last three years, we have focused heavily on utilizing data to drive our instruction.  We have committed to providing 
small group instruction in grades K-6.  We have engaged in professional learning around ELD, and the staff is providing 
both designated and integrated ELD daily.  The district has offered intense trainings in K-2 guided reading, and as a site, 
we have focused on also adding in the foundational reading skills instruction.  Other than site learning, there has not been 
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a heavy focus in ELA or math for grades 3-8 at the district level.  We have engaged in professional learning around Bloom's 
Depth of Knowledge and teachers really tried to push themselves with asking level 3 & 4 questions of their students.  
However, we need to continue this push with an emphasis on increasing the use of rigorous questioning in math.  In 
addition, we need to focus on the language of math, as this will benefit both our EL and EO students.  In the last six years, 
funding for intervention teachers has been heavily focused on grades K-5. While there is some intervention for grade 6, 
there is little to no intervention for grades 7 & 8 outside of the classroom teacher. 
 
In the area of school climate, we saw the following based on the district survey: 
High Expectations/Caring Relationships:  84.2% overall rating for parents (2.% decrease), 86.6% overall rating for students 
(6.1% increase), and 91.6% overall rating for staff (4.5% increase) 
Meaningful Participation:  82.7% overall rating for parents (1.1% increase), 77.1% overall rating for students (3.1% 
increase), and 76.9 overall rating for staff (5.1% increase) 
School Culture:  78.3% overall rating for parents (8.9% decrease), 73.1% overall rating for students (3.2% increase), and 
80% overall rating for staff (17% decrease) 
Safety:  82.3% overall rating for parents (5% decrease), 80.4% overall rating for students (2.3% decrease), and 100% 
overall rating for staff (5.9% increase) 
We saw an increase in some areas on the survey and a decrease in other areas, and there are areas where we are not 
meeting the district LCAP goal of 85% or higher.  There is also a gap between how students feel and how adults (parents 
and staff) feel.  As a school site, we will continue to have listening sessions for students, staff, and parents, and continue 
with our work around PBIS and restorative practices.  We will also continue to offer students with enrichment activities 
based on an interest survey. 
 
While the home suspension rate decreased overall and in all sub groups, the 2019-20 data only reflects students being at 
school until March 13th.  We continue to have a gap between our African American students and all students, which we 
will continue to address.  We will continue our work with PBIS and restorative practices, and add training around equity 
and social justice standards.  We will continue to offer clubs of interest, including but not limited to, Black Student Union 
(BSU), sports, Project Optimism, and the arts to create a positive culture and climate and support students' interests. 
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Root Cause Analysis 
 
What did your root causes analysis reveal? 
 
 

Guidance 

Root Cause Analysis 

Root cause analysis follows directly from areas identified during data analysis. 
 
Root cause analysis identifies clear and actionable academic and culture/climate areas to 
focus improvement efforts. 

 
Site leadership including; administration, elected leadership team members, School Site Council and our English Learner 
Advisory Committee participated in data analysis to develop a deeper understanding of the data sources identified above 
and create recommendations based on identification of the root causes.  Specifically, staff participated in the collaborative 
learning cycle to identify problem areas, determine causality and develop a comprehensive plan for improvement related to 
various models of instruction. 
Distance learning has resulted in disengagement as evidenced by our distance learning engagement document and report 
card marks pertaining to engagement.  When reaching out to families, regarding attendance and engagement, many families 
communicate that it is difficult to get kids on the synchronous learning time (Zoom) due to work, family, and daycare 
demands.  Many of the challenges they articulate are related to the overall impacts of COVID 19.  Over half of our students 
and families speak a language other than English, and the students find it difficult to engage in distance learning, and the 
parents communicate that they find it challenging to support their students' learning at home due to the language barrier.  
Parents of primary grade students say that it is very difficult for their children to focus on the online platform, and staff have 
noted that there are lots of distractions in the home environment.  Language barriers, technology barriers, the need for 
academic support and motivation impede students from completing assignments.  Learning loss is anticipated to be greater 
among groups of students that are low-income, English learners and foster youth. 
 
Root Cause Analysis prior to Distance Learning: 
In the last four years, we have focused heavily on utilizing data to drive our instruction.  We have committed to providing 
small group instruction in grades K-6.  We have engaged in professional learning around ELD, but there is more strength in 
integrated ELD than designated ELD among staff.  The district has offered intense trainings in K-2 guided reading, and as 
a site, we have focused on also adding in the foundational reading skills instruction.  Other than site learning, there has not 
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been a heavy focus in ELA or math for grades 3-8 at the district level.  Last year, we engaged in professional learning 
around Bloom's Depth of Knowledge and teachers really tried to push themselves with asking level 3 & 4 questions of their 
students.  We need to continue this push with an emphasis on increasing the use of rigorous questioning in math.  In 
addition, we need to focus on the language of math, as this will benefit both our EL and EO students.  In the last six years, 
funding for intervention teachers has been heavily focused on grades K-5. While there is some intervention for grade 6, 
there is little to no intervention for grades 7 & 8 outside of the classroom teacher.   Middle school teachers will need time to 
plan and prepare for differentiation within their classrooms to meet students' needs. 
 
With the increase in EL students, there is a need to strengthen our designated and integrated ELD and focus on developing 
language targets for all lessons. In addition, there is a need to heighten our focus around utilizing/emphasizing academic 
vocabulary. 
 
While there is an increase in most areas addressed in the survey, there are areas where we are not meeting the district 
LCAP goal of 85% or higher.  There is also a gap between how students feel and how adults (parents and staff) feel.  As a 
school site, we will continue to have listening sessions for students, staff, and parents, and continue with our work around 
PBIS and restorative practices.  We will also continue to offer students with enrichment activities based on an interest 
survey. 
 
The home suspension rate decreased  while our onsite suspension data increased.  We continue to have a gap between 
our African American students and all students, which we will continue to address as a PBIS team, leadership team, support 
staff team, and whole school.  We will continue our work with PBIS and restorative practices, engage in equity/social justice 
trainings and book studies, and continue to offer clubs of interest, including but not limited to, Black Student Union (BSU), 
GSA, sports, and the arts. 
 
 
 
 
         
 
Resource Inequities 
 
What resource inequities did you discover? 
 
 

Guidance 

Resource 
Inequities 

Includes a concise, thoughtful analysis of the degree to which school resources are currently 
directed to support identified needs. 

 
Through the Comprehensive Needs Assessment process with a focus on the current situation of distance learning and 
uncertainty around models of learning through 2020-21, the focus of this plan is to address resource inequities related to 
engagement in distance learning and mitigating learning loss. 
Actions are designed to promote attendance and engagement through innovative teaching strategies, intervention, 
effective communication and support with technology. 
DL:  Providing instruction through a virtual model is new and teachers are adjusting to the shift. More resources and 
strategies for meeting student's academic and socio-emotional needs through a virtual platform are needed.  Teachers 
are learning from each other.  Collaboration time for teachers to refine and build capacity through shared experiences is 
critical. 
 
Intervention:  Student learning loss varies according to each student's circumstance. There is an inequity in learning loss 
based on poverty, language proficiency and environmental factors. There is a need for an indicator of learning loss so that 
each student's situation can be addressed appropriately.  Intervention will be critical to eliminating learning gaps. 
 
Technology:  While there is a digital divide, there is also an inequity in the level of comfort with technology and 
connectivity.  While students have been provided chromebooks, not all families have been provided the training they need 
in order to use the technology effectively. 
 
In the last four years, we have focused heavily on utilizing data to drive our instruction.  We have committed to providing 
small group instruction in grades K-6.  We have engaged in professional learning around ELD, both integrated and 
designated ELD.  Although we are in distance learning, all staff, grades K-6 are providing designated ELD and a Universal 
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Access block to meet the needs of all students.  The district has offered intense trainings in K-2 guided reading, and as a 
site, we have focused on also adding in the foundational reading skills instruction.  Other than site learning, there has not 
been a heavy focus in ELA or math for grades 3-8 at the district level.  We have engaged in professional learning around 
Bloom's Depth of Knowledge and teachers really tried to push themselves with asking level 3 & 4 questions of their 
students.  We need to continue this push with an emphasis on increasing the use of rigorous questioning in math.  In 
addition, we need to focus on the language of math, as this will benefit both our EL and EO students.  In the last six years, 
funding for intervention teachers has been heavily focused on grades K-5. While there is some intervention for grade 6, 
there is little to no intervention for grades 7 & 8 outside of the classroom teacher.   Middle school teachers will need time 
to plan and prepare for differentiation within their classrooms to meet students' needs. 
 
Resources have been allocated in the areas identified in the Root Cause Analysis; however, based on the data, more 
resources should be allocated in the areas of intervention, EL support, enrichment, and professional learning for teachers. 
         
 
 
Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
At Starr King, our site data is regularly reviewed and discussed in school leadership team meetings, 
School Site Council team meetings, ELAC meetings, whole staff meetings, and in grade level teams.  
Input is gathered from each of these groups to inform action items in our SPSA.  Staff input is 
gathered via a survey and collaborative meetings, and we hold listening sessions with staff, 
students, and families. 
 
Data was shared and input was gathered at staff meetings, ELAC meetings, and School Site Council 
meetings.  We digitally surveyed our staff as to what resources they feel make an impact on our site 
based on data, and had conversations at both the School Site Leadership Team level and whole 
staff level.  As a SSC, we met six times during the 2019-20 year, and each time, we shared data and 
engaged in rich conversation.  The SSC participated in the comprehensive needs assessment and 
development of the SPSA.  The council consists of parents, teachers, other staff, and the principal.  
The SSC was very vocal about wanting after school enrichment and intervention.  The ELAC 
committee was very focused on high school requirements, the ELPAC assessment, and preparing 
their students for college.  They requested after school tutoring and less classroom "pull out" time.  
Staff validated parents concerns and explained that enrichment and tutoring are provided by school 
site staff, and other school responsibilities such as lesson planning, IEPs, and SSTs, may get in the 
way of staff being able to provide tutoring and enrichment after school.  With input from the SSC, we 
were able to provide some intervention during the school day, and we were able to offer more after 
school enrichment (music, arts, sports, clubs).  The SPSA was shared with all stakeholder groups, 
and input was gathered in both private and in person formats. 
 
Just before the the onset of distance learning, in March 2020, SSC, ELAC, Leadership Team, and 
staff engaged in conversations around data to plan for the 2020-21 school year.  After discussion 
and data analysis, a survey was sent out digitally to gather stakeholder input.  The SSC reviewed 
the survey which indicated a strong need for academic intervention, enrichment and activities to 
support school connectedness, and social emotional supports for students. 
The overall planning for the 2020-21 school year was done just before the closures in March, and 
areas of need and funding were determined based on data and discussion. 
 
At the onset of distance learning in March of 2020, the school Site Leadership Team met weekly 
from March to June to research and discuss the best model and resources to provide high quality 
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distance learning and continue to meet the intervention needs and social emotional needs while in 
distance learning.  From August to October 2020, the Site Leadership Team met weekly to review 
and discuss current data as well as data from the 2019-20 school year. 
The SLT continued to focus on improving distance learning; how to best support teachers and 
students through a distance learning model; how to provide engaging lessons in a distance learning 
model; how to gather formative and summative data during distance learning; and how best to 
provide professional learning opportunities as it applies to distance learning and social justice/anti-
bias instruction. 
 
Staff conversations in August and September were around data, comprehensive needs assessment, 
resources needed to support distance learning and hybrid learning, how to engage 
students/increase attendance for synchronous and asynchronous learning, how to increase family 
communication and involvement, and how to mitigate learning loss. 
 
School Site Council elections were held in September, and SSC met in October to review/discuss 
current data, 2019-20 data, Comprehensive Needs Assessment, site budget, resources needed to 
support Distance and Hybrid Learning, how to engage students/increase attendance for 
synchronous and asynchronous learning, and how to mitigate learning loss. 
 
English Language Advisory Committee (ELAC) met in September to review and discuss the purpose 
of ELAC, SPSA, hold elections, discuss DELAC, discuss resources and supports for EL students, 
and gain input to inform SPSA and future ELAC meetings. 
 
 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Through the Comprehensive Needs Assessment process with a focus on the current situation of 
distance learning and uncertainty around models of learning through 2020-21, the focus of this plan 
is to address resource inequities related to engagement in distance learning and mitigating learning 
loss. 
Actions are designed to promote attendance and engagement through innovative teaching 
strategies, intervention, effective communication and support with technology. 
DL:  Providing instruction through a virtual model is new and teachers are adjusting to the shift. More 
resources and strategies for meeting student's academic and socio-emotional needs through a 
virtual platform are needed.  Teachers are learning from each other.  Collaboration time for teachers 
to refine and build capacity through shared experiences is critical. 
 
Intervention:  Student learning loss varies according to each student's circumstance. There is an 
inequity in learning loss based on poverty, language proficiency and environmental factors. There is 
a need for an indicator of learning loss so that each student's situation can be addressed 
appropriately.  Intervention will be critical to eliminating learning gaps. 
 
Technology:  While there is a digital divide, there is also an inequity in the level of comfort with 
technology and connectivity.  While students have been provided chromebooks, not all families have 
been provided the training they need in order to use the technology effectively. 
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In the last four years, we have focused heavily on utilizing data to drive our instruction.  We have 
committed to providing small group instruction in grades K-6.  We have engaged in professional 
learning around ELD, both integrated and designated ELD.  Although we are in distance learning, all 
staff, grades K-6 are providing designated ELD and a Universal Access block to meet the needs of 
all students.  The district has offered intense trainings in K-2 guided reading, and as a site, we have 
focused on also adding in the foundational reading skills instruction.  Other than site learning, there 
has not been a heavy focus in ELA or math for grades 3-8 at the district level.  We have engaged in 
professional learning around Bloom's Depth of Knowledge and teachers really tried to push 
themselves with asking level 3 & 4 questions of their students.  We need to continue this push with 
an emphasis on increasing the use of rigorous questioning in math.  In addition, we need to focus on 
the language of math, as this will benefit both our EL and EO students.  In the last six years, funding 
for intervention teachers has been heavily focused on grades K-5. While there is some intervention 
for grade 6, there is little to no intervention for grades 7 & 8 outside of the classroom teacher.   
Middle school teachers will need time to plan and prepare for differentiation within their classrooms 
to meet students' needs. 
 
Resources have been allocated in the areas identified in the Root Cause Analysis; however, based 
on the data, more resources should be allocated in the areas of intervention, EL support, 
enrichment, and professional learning for teachers. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Connected School Communities          

 
LEA/LCAP Goal 
Goal 1. Connected School Communities: Caring staff actively build community relationships, identify assets and needs, and connect students and families with 
resources to help them access the best opportunities schools have to offer. 

 

SPSA/Goal 1 
Caring staff actively build community relationships, identify assets and needs, and connect students and families with resources to 
help them access the best opportunities our school has to offer.          

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
The implementation of the actions described in the 2019-20, were mostly interrupted in March due to the conversion to distance 
learning in response to COVID 19.  Prior to March, staff was implementing  the WestEd Academic Parent Teacher Team model of 
family engagement, and providing a variety of family engagement opportunities.  Our goal was to balance family events with 
academic events and community building events.  The APTT model was appreciated by so many of our families, and we always got 
positive feedback from those providing translations and those attending the meetings. 
We saw an increase in our academic data last year, and we feel that partnering with our parents around academics, building capacity 
in our families to support learning at home, and providing resources and tools to reinforce concepts at home contribute to an increase 
in academic achievement and overall school connectedness.  Each year, we engage in student, staff, and parent listening sessions, 
which we find very helpful and utilize the feedback to inform our work.  The listening session for the 2019-20 school year were 
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cancelled due to closures, but we plan to implement them again when we can do so safely and effectively.  We feel that parent 
listening sessions and APTT are effective models of parent engagement. 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
The difference between intended and actual expenditures resulted from converting to a distance learning model two-thirds through 
the school year. Many of the actions described were cut short due to the pandemic.  Resources were re-allocated to supporting 
students and families through distance learning.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
 
Due to the newly developed LCAP, the SPSA was changed to reflect four goals.  Changes is actions are largely related to supporting 
distance learning, addressing learning loss and moving toward hybrid model of instruction. 
 
        

 
2020-21 
Identified Need 
Connected School Communities 
Welcoming school environments that value all students and families: Provide a foundation for effective learning through identification 
of needs and supports (assets), caring staff will coordinate and connect students and families to targeted resources, to help them 
access the best opportunities our schools have to offer and thrive. 
 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

Winter 2019-20 School Survey - Overall 
rating of questions in the School Decision 
Making section.  Percent strongly 
agree/agree.        

 Overall rating of the school decision 
making portion of the Winter 19-20 survey:  
78.4% parents, staff 100%. 

 Expected outcome of a minimum of 5% 
increase, resulting in a minimum of 83.4%. 

Winter 2019-20 School Survey - Overall 
rating of questions in the parent 

 Overall rating of the parent involvement 
portion of the Winter 19-20 survey:  
84.7%, staff 90%. 

 Expected outcome of a minimum of 5% 
increase, resulting in a minimum of 
89.7%. 
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Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

involvement section.  Percent strongly 
agree/agree.        

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

1.1  Provide family 
engagement 
activities, 
events, and 
resources 
to build 
community and 
increase 
academic 
achievement 
 

  All Students 
 English Learners 
X Low-Income Students 
 Foster Youth 
 Other  

   Title I Part 
A Parent 
Involvemen
t 
5000-5999: 
Services 
And Other 
Operating 
Expenditur
es 
Title I Part 
A Parent 
Involvemen
t 
4000-4999: 
Books And 
Supplies 
 
 

 4000        
 
2000 
 
 

 School year 
2020-21 

1.2  Parent Liaison   All Students 
 English Learners 
X Low-Income Students 
 Foster Youth 
 Other  

   Title I Part 
A Parent 
Involvemen
t 
 
 
 
 

 2489        
 
 
 
 

 School year 
2020-21 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Healthy Environments for Bright Futures          

 
LEA/LCAP Goal 
Goal 2. Healthy Environments for Social and Emotional Growth: All staff cultivate inclusive, safe, equitable, culturally responsive and healthy environments by 
integrating social and emotional learning to ensure essential student development. 

 

SPSA/Goal 2 
We will actively engage and build trusting relationships with students, families, and our diverse community to create a unified, 
collaborative learning environment focused on academic success and the social/emotional well-being for each student.          

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
The implementation of the actions described in the 2019-20 plan, were mostly interrupted in March due to the conversion to distance 
learning in response to COVID 19.  Prior to March, staff was heavily implementing PBIS and Restorative Practices, running daily 
class circles, providing social skills curriculum in the classrooms, and making student connections and relationship building a top 
priority.  Social emotional support systems are available on campus, including access to school counselors.  Through these actions, 
we have noted a decrease in office referrals and suspensions, and staff, students, and families have noted that the overall climate of 
the campus is much more positive.  Our student, staff, and parent survey data related to a safe, positive, caring environment has 
increased as a result of the actions in this goal area.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
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The difference between intended and actual expenditures resulted from converting to a distance learning model two-thirds through 
the school year. Many of the actions described were cut short due to the pandemic.  Resources were re-allocated to supporting 
students and families through distance learning.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
Due to the newly developed LCAP, the SPSA was changed to reflect four goals.  Changes is actions are largely related to supporting 
distance learning, addressing learning loss and moving toward hybrid model of instruction.        

 
2020-21 
Identified Need 
Healthy Environments 
Welcoming school environments that value all students and families provide a foundation for effective learning. All district stakeholders 
will cultivate inclusive, safe, equitable, culturally responsive and healthy environments by integrating social emotional learning. 
 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

Winter 2019-20 School Survey - Overall 
rating of questions in the parent 
involvement section.  Percent strongly 
agree/agree.        

 Parent Involvement Baseline:  84.7%  5% increase, resulting in 89.7% 

Winter 2019-20 School Survey - Overall 
rating in questions in the climate of 
support for academic learning:        

 Climate of support for academic learning 
baseline: 86.8% 

 5% increase, resulting in 91.8% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

2.1  PBIS 
Incentives 

  All Students 
 English Learners 
 Low-Income Students 

   LCFF 
Supplemen

 5,000        
 
 

 June 2020 
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 Foster Youth 
 Other  

tal Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 
 
 

 
 

2.2  Funding for 
athletic 
coaches 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

   LCFF 
Supplemen
tal Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
None 
Specified 
 
 

 5,000        
 
 
 
 

 June 2020 

2.3  SWIS Data 
Entry 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

   LCFF 
Supplemen
tal Site 
Allocation 
2000-2999: 
Classified 
Personnel 
Salaries 
 
 
 
 

 2,000        
 
 
 
 

 June 2020 

2.4  Purchase 
playground 
equipment to 
support 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 

   LCFF 
Supplemen
tal Site 
Allocation 

 3,000        
 
 
 

 June 2020 
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positive social 
skills 
development 

 Other  4000-4999: 
Books And 
Supplies 
 
 
 
 

 

2.5  Social 
Emotional 
Professional 
development 
and resources 
(PBIS, 
restorative, de-
escalation, etc) 
 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

   LCFF 
Supplemen
tal Site 
Allocation 
5000-5999: 
Services 
And Other 
Operating 
Expenditur
es 
LCFF 
Supplemen
tal Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 

 1,000        
 
500 
 
 

 June 2020 

2.6  Safety 
Rec Aides 
 
Purchase 
safety 
communication 
devices 
 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin 
 
 

 LCFF 
Supplemen
tal 
Centralized 
Services 
(District 
Only) 
2000-2999: 
Classified 
Personnel 
Salaries 

 2,972        
 
1,000 
 
2,000 

 June 2020 
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LCFF 
Supplemen
tal Site 
Allocation 
4000-4999: 
Books And 
Supplies 
LCFF 
Supplemen
tal Site 
Allocation 
2000-2999: 
Classified 
Personnel 
Salaries 

2.7  Hire a campus 
representative 
to improve 
safety and 
increase family 
engagement. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin  Title I Part 
A Site 
Allocation 
5000-5999: 
Services 
And Other 
Operating 
Expenditur
es 
 
 
 
 

 55,471        
 
 
 
 

 June 2020 

2.8  Purchase 
school 
planners for 
grades 4-8 and 
other 
organizational 
materials to 
support student 
success 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Books and 
supplies 

 LCFF 
Supplemen
tal Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 

 1,100        
 
 
 
 

 June 2020 
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2.9  Resources for 
safe schools 
ambassadors 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Supplies  LCFF 
Supplemen
tal Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 
 
 

 300        
 
 
 
 

 June 2020 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Engaging Academic Programs          

 
LEA/LCAP Goal 
Goal 3. Engaging Academic Programs: All educators engage and support each student in a challenging and broad course of study that builds skills, knowledge 
and experiences preparing all to be critical thinkers who communicate effectively, collaborate and are civic minded. 

 

SPSA/Goal 3 
We will regularly monitor student progress, using data to identify student needs and implement effective innovative strategies to 
increase student achievement.          

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
The implementation of the actions described in the 2019-20, were mostly interrupted in March due to the conversion to distance 
learning in response to COVID 19.  Prior to March, teachers worked together to review data and target individual student needs 
through small group instruction, intervention, and designated ELD.  K-2 teachers engaged in training around the science of reading, 
phonemic awareness and phonics instruction and implemented strategies to build strong readers.  Internal assessments and district 
text level assessments showed significant growth, but close to half of the students were still below the grade level standard on district 
level assessments prior to the closures.  Our site leadership team was trained in Professional Learning Communities, and staff 
engaged in work around essential standards and moving towards a full PLC model to be able to more strategically collaborate in 
order to meet individual student needs.  Our goal is to continue to regularly review student data to determine who is meeting grade 
level standards, who needs intervention, and who needs to be challenged.  We will continue with the actions in this goal area in order 
to best serve all students.        
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Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
The difference between intended and actual expenditures resulted from converting to a distance learning model two-thirds through 
the school year. Many of the actions described were cut short due to the pandemic.  Resources were re-allocated to supporting 
students and families through distance learning.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
Due to the newly developed LCAP, the SPSA was changed to reflect four goals.  Changes is actions are largely related to supporting 
distance learning, addressing learning loss and moving toward hybrid model of instruction.        

 
2020-21 
Identified Need 
Connected communities and personal relationships are foundational for learning. We will ensure each student is engaged and 
supported in a challenging and broad course of study that builds skills, knowledge and experiences preparing students to be critical 
thinkers who communicate effectively, collaborate and are civic minded.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

SBAC  ELA Scores Overall 
2019 CA School Dashboard 
        

 75.9 points below standard, increased 
6.7% points, 

 5% increase, resulting in 74.9% Below 
standard 

SBAC  Math Scores Overall 
2019 CA School Dashboard 
        

 94.8 points below standard, increased 
19.2 points 

 5% increase, resulting in 89.8% 

Winter School Survey 2019-20 Climate of 
Support for Academic Learning. Percent 
strongly agree/agree overall.        

 86.8% baseline  5% increase, resulting in 91.8% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 
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3.1  Provide 
professional 
text for 
teachers 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin, 
teachers 

 Title I Part 
A Site 
Allocation 
 
LCFF 
Supplemen
tal Site 
Allocation 
 
 
 

 400        
 
600 
 
 

 School year 
2020-21 

3.2  Provide 
resources for 
Instructional 
Differentiation 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin, 
teachers 

 Title I Part 
A Site 
Allocation 
4000-4999: 
Books And 
Supplies 
LCFF 
Supplemen
tal Site 
Allocation 
 
 
 

 2,000        
 
2,000 
 
 

 School year 
2020-21 

3.3  Provide 
resources for 
student 
engagement 
and enrichment 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin, 
teachers 

 Title I Part 
A Site 
Allocation 
 
 
 
LCFF 
Supplemen
tal Site 
Allocation 
 

 2955        
 
 
 
2,000 

 School year 
2020-21 
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3.4  Provide 
resources to 
support explicit 
direct 
Instruction, 
including but 
not limited to 
phonemic 
awareness and 
phonics 
instruction 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin, 
teachers 

 Title I Part 
A Site 
Allocation 
 
LCFF 
Supplemen
tal Site 
Allocation 
 
 
 

 6,000        
 
4,000 
 
 

 School year 
2020-21 

3.5  Reading, math, 
science, 
technology, 
and social 
emotional 
Instruction; 
professional 
learning and 
resources 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin, 
teachers 

 Title I Part 
A Site 
Allocation 
 
 
 
LCFF 
Supplemen
tal Site 
Allocation 
 

 10000        
 
 
 
2,000 

 School year 
2020-21 

3.6  Professional 
learning and 
travel 
expenses, 
including, but 
not limited to 
training in 
PLCs, math, 
reading 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin  Title I Part 
A Site 
Allocation 
 
LCFF 
Supplemen
tal Site 
Allocation 
 
 
 

 5,000        
 
9500 
 
 

 School year 
2020-21 

3.7  Purchase 
leveled reading 
materials, as 
needed, for 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 

 admin, 
teachers 

 Title I Part 
A Site 
Allocation 
 

 7,000        
 
6,000 
 

 School year 
2020-21 
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classroom 
libraries and 
the 
school library in 
order to 
provide guided, 
shared and 
independent 
reading 
opportunities. 
 
 

 Other  LCFF 
Supplemen
tal Site 
Allocation 
 
 
 

 

3.8  Purchase 
science 
supplies to 
support NGSS 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin, 
teachers 

 Title I Part 
A Site 
Allocation 
 
 
 
 
 

 2,000        
 
 
 
 

 School year 
2020-21 

3.9  2.0 Intervention 
teachers 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin, 
teachers 

 Title I Part 
A Site 
Allocation 
 
 
 
 
 

 228,423        
 
 
 
 

 School year 
2020-21 

3.10     All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin, 
teachers 

 LCFF 
Supplemen
tal 
Centralized 
Services 
(District 
Only) 
 
 

         
 
 
 
 

 School year 
2020-21 
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3.11  Provide 
technology for 
Intervention, 
literacy 
support, 
engagement, 
and formative 
assessment 
provide - 
Purchase Lexia 
Core 5, 
Renaissance 
Learning, 
GoFormative, 
 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin, 
teachers 

 Title I Part 
A Site 
Allocation 
5000-5999: 
Services 
And Other 
Operating 
Expenditur
es 
LCFF 
Supplemen
tal Site 
Allocation 
5000-5999: 
Services 
And Other 
Operating 
Expenditur
es 
 
 

 20,000        
 
5,000 
 
 

 School year 
2020-21 

3.12  Purchase ESGI 
for support 
reading 
instruction and 
data analysis 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin, teacher  Title I Part 
A Site 
Allocation 
 
 
 
 
 

 4,776        
 
 
 
 

 School year 
2020-21 

3.13  Hire 
Kinder/primary 
grades 
Instructional 
Assistants  to 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin, 
teachers, IAs 

 Title I Part 
A Site 
Allocation 
2000-2999: 
Classified 

 25,000        
 
25,000 
 
 

 School year 
2020-21 
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provide direct 
services and 
support to 
socioeconomic
ally 
disadvantaged 
and low 
performing 
students and 
assist the 
teacher in 
implementing 
content 
standards and 
providing 
quality 
instruction. 
Instructional 
Assistant will 
provide daily 
support in 
Kindergarten 
and Combo 
Classes. 
2.0 FTE  
Kinder IAs 
 

Personnel 
Salaries 
LCFF 
Supplemen
tal Site 
Allocation 
2000-2999: 
Classified 
Personnel 
Salaries 
 
 

3.14  Hire two 
Instructional 
Assistant to 
provide direct 
services and 
support to 
socioeconomic
ally 
disadvantaged 
and low 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin  Title I Part 
A Site 
Allocation 
 
LCFF 
Supplemen
tal Site 
Allocation 
 
 

         
 
 
 
 

 School year 
2020-21 
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performing 
students and 
assist the 
teacher in 
implementing 
content 
standards and 
providing 
quality 
instruction. 

 

3.15  Ensure all 
English 
Learners 
receive 
Designated 
and Integrated 
English 
Language 
Development 
daily (ELD). 
4.0 FTE ELD 
Teachers 
 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 ELD Teacher, 
 
 

 LCFF 
Supplemen
tal English 
Learner 
Central 
 
 
 
 
 

 394,080        
 
 
 
 

 School year 
2020-21 

3.16  GLAD 
Supplemental 
materials, 
Integrated and 
Designated 
ELD planning, 
and resources 
for EL students 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin, 
teachers 

 Title I Part 
A Site 
Allocation 
 
 
 
LCFF 
Supplemen
tal Site 
Allocation 
 

 11000        
 
 
 
4,000 

 School year 
2020-21 

3.17  Supplies for 
ELAC meetings 

  All Students 
 English Learners 
 Low-Income Students 

 admin, 
teachers 

 Title I Part 
A Site 
Allocation 

 200        
 
 

 School year 
2020-21 
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 Foster Youth 
 Other  

 
 
 
 
 

 
 

3.18  3 BIAs, will 
provide primary 
language 
support to EL 
students, 
and/or the 
targeted 
student 
population, at 
beginning and 
early 
intermediate 
proficiency 
levels to 
support core 
content 
instruction in 
collaboration 
with the 
classroom 
teacher 
(BIA/IA). 
2.25 FTE BIAs 
 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Bilingual 
Instructional 
Assistant/Instr
uctional 
Assistant; ELD 
teachers; Site 
Administration 

 LCFF 
Supplemen
tal English 
Learner 
Central 
 
 
 
 
 

 95,671        
 
 
 
 

 School year 
2020-21 

3.19  Provide ELA 
and math after 
school 
intervention for 
EL and EO 
students 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin  Title I Part 
A Site 
Allocation 
 
 
 
 
 

 8,000        
 
 
 
 

 School year 
2020-21 
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3.20  Provide 
materials and 
resources to 
support the 
academic 
growth of 
English 
Language 
Learners 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin and 
ELD teachers 

 Title I Part 
A Site 
Allocation 
 
LCFF 
Supplemen
tal Site 
Allocation 
 
 
 

 3,000        
 
2,000 
 
 

 School year 
2020-21 

3.21  Provide 
additional high, 
middle school 
and K-8 school 
counseling 
services for 
parents and 
students in the 
areas of 
education and 
career 
planning, 
student 
performance, 
personal and 
social relations, 
and parent and 
family relations. 
 
1.0 FTE 
Counselor 
 
 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Counselor  Title I Part 
A 
Centralized 
Services 
(District 
Only) 
 
 
 
 
 

 117,275        
 
 
 
 

 School year 
2020-21 

3.22  Provide 
additional high, 
middle school 

  All Students 
 English Learners 
 Low-Income Students 

 Counselor  LCFF 
Supplemen
tal 

 25,614        
 
11,025 

 School year 
2020-21 
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and K-8 school 
counseling 
services for 
parents and 
students in the 
areas of 
education and 
career 
planning, 
student 
performance, 
personal and 
social relations, 
and parent and 
family relations. 
Targeted 
services under 
the framework 
of MTSS. 
.4 FTE 
Counselor 
 
 

 Foster Youth 
 Other  

Centralized 
Services 
(District 
Only) 
 
Title I Part 
A Site 
Allocation 
 
 
 

 
 

3.23  Support and 
nurture 
improved 
instructional 
processes 
resulting in 
improved 
student 
achievement. 
Engage in a 
cycle of 
teacher 
observation 
followed by 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Admin  Title I Part 
A 
Centralized 
Services 
(District 
Only) 
 
 
 
 
 

 108,564        
 
 
 
 

 School year 
2020-21 
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careful and 
reflective 
feedback on a 
variety of 
instructional 
practices 
(identifying the 
specific needs 
of students and 
appropriate 
actions to 
address those 
needs; 
collaborating 
on lesson 
design and 
delivery; 
formative and 
summative 
data collection, 
analysis and 
goal setting). 
1.0 FTE Coach 
 

3.24  Provide 
Assistance to 
administration 
and staff in 
developing, 
monitoring, and 
evaluating 
comprehensive 
school reform. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Adm 
Intervention 
Specialist 
(AIS) 

 LCFF 
Supplemen
tal 
Centralized 
Services 
(District 
Only) 
 
 
 
 
 

 149,296        
 
 
 
 

 School year 
2020-21 
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3.25  Release time 
for 
assessment 
days, data 
conversations, 
and planning 
with Academic 
Coach/grade 
level teams, 
and lead math 
teacher 
 
 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin, 
teachers 

 Title I Part 
A Site 
Allocation 
 
LCFF 
Supplemen
tal Site 
Allocation 
1000-1999: 
Certificated 
Personnel 
Salaries 
 
 

 2,500        
 
3,000 
 
 

 School year 
2020-21 

3.26  Professional 
Development 
for Education 
Through Music 
(ETM) 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

   Title I Part 
A Site 
Allocation 
 
 
 
 
 

 2,000        
 
 
 
 

 School year 
2020-21 

3.27  Fund hardware 
and software 
technology 
needs, 
including but 
not limited to 
chromebook 
carts, ipads, 
apple tvs. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 admin, teahers  Title I Part 
A Site 
Allocation 
 
LCFF 
Supplemen
tal Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 

         
 
10,000 
 
 

  

3.28  Provide math 
Teacher to 

  All Students 
 English Learners 

 admin, 
teachers 

 LCFF 
Supplemen

 18,015        
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support K-8 
math 
.2 FTE Teacher 
 

 Low-Income Students 
 Foster Youth 
 Other  

tal 
Centralized 
Services 
(District 
Only) 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Clear Pathways to Bright Futures          

 
LEA/LCAP Goal 
Goal 4. Clear Pathways to Bright Futures: Our whole school community engages each student in discovering their limitless potential, and through coordinated 
efforts prepares them for college, career and bright futures filled with opportunity 

 

SPSA/Goal 4 
Planned Improvements:  Clear Pathways to Bright Futures          

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
The implementation of the actions described in the 2019-20, were mostly interrupted in March due to the conversion to distance 
learning in response to COVID 19.  Prior to closures, various enrichment opportunities were provided in an effort to educate the 
whole child, foster individual student interests, and cultivate students sense of curiosity, creativity, pride, and sense of self worth.  
Students were provided with experiential, hands-on learning opportunities during the school day, after school, and on field trips.  They 
were able to engage in the arts, sciences, and other areas that interested them.  Students were able to discover new interests, 
connect with peers, learn new skills and build self-esteem as they engaged in these learning opportunities.  It was through the 
listening sessions and students surveys where we learned that we really needed to strengthen these opportunities for students, and 
we have seen kids shine in a way they have never shined before.        
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Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
The difference between intended and actual expenditures resulted from converting to a distance learning model two-thirds through 
the school year. Many of the actions described were cut short due to the pandemic.  Resources were re-allocated to supporting 
students and families through distance learning. 
 
        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
Due to the newly developed LCAP, the SPSA was changed to reflect four goals.  Changes is actions are largely related to supporting 
distance learning, addressing learning loss and moving toward hybrid model of instruction.        

 
2020-21 
Identified Need 
We will ensure each student receives a diverse, rich, and well-rounded learning experience so that they can achieve their limitless 
potential and be prepared for college, career, and beyond.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

Winter 2019-20 School Survey - College 
and Career - Students know what classes 
to pass to graduate high school        

 Students: 60.6% 
Parents: 66.2% 
 
 

 Increase of a minimum of 10% for both 
students and parents 

Winter 2019-20 School Survey- 
Meaningful Participation overall rating 
based on these questions: 
*  Students are prepared for the next step 
of their educational experience 
 
 
 
        

 Students: 77.8% 
Parents: 77.8% 
Staff: 15.4% 
 
 
 
 
 

 Increase of a minimum of 5% by both 
students and parents, and an increase of 
20% by staff 
 
 
 
Increase of a minimum of 5% by students 
and parents 
 

Winter 2019-20 School Survey:  
Meaningful participation - 

 Students:  79.1% 
Parents:  83.1% 

 Increase of a minimum of 5% from 
students and parents 
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Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

*  Students are motivated/engaged in 
what they are  learning 
        

Staff:  100% 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

4.1  Provide 
assemblies to 
support 
standards and 
enrich 
curriculum and 
encourage 
interest in a 
variety of 
topics. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

   Title I Part 
A Site 
Allocation 
5000-
5999: 
Services 
And Other 
Operating 
Expenditur
es 
 
 
 
 

 2000        
 
 
 
 

 School year 
2020-21 

4.2  Field trip 
funding and 
support, 
including 
science camp 
to increase 
student's 
exposure to 
real world 
learning. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

   LCFF 
Suppleme
ntal Site 
Allocation 
 
 
 
 
 

 2,000        
 
 
 
 

 School year 
2020-21 
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4.3  Materials and 
supplies to 
support 
enrichment 
after school 
programs and 
clubs 
(including but 
not limited to 
BSU and 
LGBTQ clubs) 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

   LCFF 
Suppleme
ntal Site 
Allocation 
4000-
4999: 
Books And 
Supplies 
LCFF 
Suppleme
ntal Site 
Allocation 
1000-
1999: 
Certificate
d 
Personnel 
Salaries 
 
 

 2,000        
 
2,000 
 
 

 School year 
2020-21 

4.4  Purchase 
materials to 
support the 
visual and 
performing arts 
and promote 
interest in 
VAPA 
pathways. 
Stipend for 
teachers 
providing 
visual and 
performing arts 
opportunities. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

   LCFF 
Suppleme
ntal Site 
Allocation 
4000-
4999: 
Books And 
Supplies 
LCFF 
Suppleme
ntal Site 
Allocation 
 
 
 

 3000        
 
3000 
 
 

 School year 
2020-21 
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $1,436,726.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

 
Subtotal of additional federal funds included for this school: $ 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

LCFF Supplemental Centralized Services (District Only)        $195,897.00 

LCFF Supplemental English Learner Central        $489,751.00 

LCFF Supplemental Site Allocation        $108,000.00 

Title I Part A Centralized Services (District Only)        $225,839.00 

Title I Part A Parent Involvement        $8,489.00 

Title I Part A Site Allocation        $408,750.00 

 
Subtotal of state or local funds included for this school: $1,436,726.00 
 
Total of federal, state, and/or local funds for this school: $1,436,726.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 
Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

LCFF Supplemental Site Allocation         108,000  0.00 

LCFF Supplemental English Learner Central         489,751  0.00 

LCFF Supplemental Centralized Services (District Only)         195,897  0.00 

Title I Part A Site Allocation         408,750  0.00 

Title I Part A Parent Involvement         8,489  0.00 

Title I Part A Centralized Services (District Only)         225,839  0.00 
 
Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

LCFF Supplemental Centralized Services (District 
Only)        

 195,897.00 

LCFF Supplemental English Learner Central         489,751.00 

LCFF Supplemental Site Allocation         108,000.00 

Title I Part A Centralized Services (District Only)         225,839.00 

Title I Part A Parent Involvement         8,489.00 

Title I Part A Site Allocation         408,750.00 
 
Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

         1,211,758.00 

1000-1999: Certificated Personnel Salaries         5,000.00 

2000-2999: Classified Personnel Salaries         56,972.00 

4000-4999: Books And Supplies         34,900.00 

5000-5999: Services And Other Operating 
Expenditures        

 87,471.00 
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Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

         LCFF Supplemental Centralized 
Services (District Only) 

 192,925.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF Supplemental Centralized 
Services (District Only) 

 2,972.00 

         LCFF Supplemental English Learner 
Central 

 489,751.00 

         LCFF Supplemental Site Allocation  27,600.00 

         LCFF Supplemental Site Allocation  9,500.00 

1000-1999: Certificated Personnel 
Salaries        

 LCFF Supplemental Site Allocation  5,000.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF Supplemental Site Allocation  29,000.00 

4000-4999: Books And Supplies         LCFF Supplemental Site Allocation  30,900.00 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF Supplemental Site Allocation  6,000.00 

         Title I Part A Centralized Services 
(District Only) 

 225,839.00 

         Title I Part A Parent Involvement  2,489.00 

4000-4999: Books And Supplies         Title I Part A Parent Involvement  2,000.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I Part A Parent Involvement  4,000.00 

         Title I Part A Site Allocation  13,025.00 

         Title I Part A Site Allocation  291,254.00 

2000-2999: Classified Personnel 
Salaries        

 Title I Part A Site Allocation  25,000.00 

4000-4999: Books And Supplies         Title I Part A Site Allocation  2,000.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I Part A Site Allocation  77,471.00 

 
Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  8,489.00 

Goal 2  79,343.00 

Goal 3  1,334,894.00 
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Goal 4  14,000.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        
 
startcollapse 

Name of Members  Role 

Greta Scholtes         X Principal        

Bonnie English         X Classroom Teacher        

Kayla Chambers         X Classroom Teacher        

James Hutton         X Other School Staff        

Kyle Ferriera van Leer         X Classroom Teacher        

Amber Busby         X Parent or Community Member        

Christopher Holland         X Parent or Community Member        

Rachel Wann         X Parent or Community Member        

Glenda McCowan         X Parent or Community Member        

Kh Sadar Wali Sediqi         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 10/29/19. 
 
Attested: 

 

 Principal, Greta Scholtes on 10/29/20 

 

 SSC Chairperson, James Hutton on 10/29/20 

 



Budget By Expenditures

Starr King School (K-8)

Funding Source: LCFF Supplemental Centralized 
Services (District Only)

Proposed Expenditure Amount Goal ActionObject Code

$195,897.00 Allocated

Safety
Rec Aides

Purchase safety communication devices

$2,972.00 Healthy 
Environments for 
Bright Futures

2000-2999: Classified 
Personnel Salaries

Provide additional high, middle school and 
K-8 school counseling services for parents 
and students in the areas of education and 
career planning, student performance, 
personal and social relations, and parent 
and family relations. Targeted services 
under the framework of MTSS.
.4 FTE Counselor

$25,614.00 Engaging Academic 
Programs

Provide Assistance to administration and 
staff in developing, monitoring, and 
evaluating comprehensive school reform.

$149,296.00 Engaging Academic 
Programs

Provide math Teacher to support K-8 math 
.2 FTE Teacher

$18,015.00 Engaging Academic 
Programs

$195,897.00LCFF Supplemental Centralized Services (District Only) Total 
Expenditures:

LCFF Supplemental Centralized Services (District Only) Allocation 
Balance:

$0.00

Funding Source: LCFF Supplemental English Learner 
Central

Proposed Expenditure Amount Goal ActionObject Code

$489,751.00 Allocated

Ensure all English Learners receive 
Designated and Integrated English 
Language Development daily (ELD).
4.0 FTE ELD Teachers

$394,080.00 Engaging Academic 
Programs
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Starr King School (K-8)
3 BIAs, will provide primary language 
support to EL students, and/or the 
targeted student population, at beginning 
and early intermediate proficiency levels to 
support core content instruction in 
collaboration with the classroom teacher 
(BIA/IA).
2.25 FTE BIAs

$95,671.00 Engaging Academic 
Programs

$489,751.00LCFF Supplemental English Learner Central Total Expenditures:

LCFF Supplemental English Learner Central Allocation Balance: $0.00

Funding Source: LCFF Supplemental Site Allocation

Proposed Expenditure Amount Goal ActionObject Code

$108,000.00 Allocated

PBIS Incentives $5,000.00 Healthy 
Environments for 
Bright Futures

4000-4999: Books And 
Supplies

Funding for athletic coaches $5,000.00 Healthy 
Environments for 
Bright Futures

4000-4999: Books And 
Supplies

SWIS Data Entry $2,000.00 Healthy 
Environments for 
Bright Futures

2000-2999: Classified 
Personnel Salaries

Purchase playground equipment to support 
positive social skills development

$3,000.00 Healthy 
Environments for 
Bright Futures

4000-4999: Books And 
Supplies

Social Emotional Professional development 
and resources
(PBIS, restorative, de-escalation, etc)

$1,000.00 Healthy 
Environments for 
Bright Futures

5000-5999: Services And 
Other Operating 

Expenditures
Purchase school planners for grades 4-8 
and other organizational materials to 
support student success

$1,100.00 Healthy 
Environments for 
Bright Futures

4000-4999: Books And 
Supplies

Resources for safe schools ambassadors $300.00 Healthy 
Environments for 
Bright Futures

4000-4999: Books And 
Supplies
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Starr King School (K-8)
$500.00 Healthy 

Environments for 
Bright Futures

4000-4999: Books And 
Supplies

$1,000.00 Healthy 
Environments for 
Bright Futures

4000-4999: Books And 
Supplies

$2,000.00 Healthy 
Environments for 
Bright Futures

2000-2999: Classified 
Personnel Salaries

$600.00 Engaging Academic 
Programs

$2,000.00 Engaging Academic 
Programs

$4,000.00 Engaging Academic 
Programs

$9,500.00 Engaging Academic 
Programs

$6,000.00 Engaging Academic 
Programs

$5,000.00 Engaging Academic 
Programs

5000-5999: Services And 
Other Operating 

Expenditures
$25,000.00 Engaging Academic 

Programs
2000-2999: Classified 

Personnel Salaries

$2,000.00 Engaging Academic 
Programs

$3,000.00 Engaging Academic 
Programs

1000-1999: Certificated 
Personnel Salaries

$10,000.00 Engaging Academic 
Programs

4000-4999: Books And 
Supplies

$2,000.00 Engaging Academic 
Programs
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Starr King School (K-8)
$2,000.00 Engaging Academic 

Programs

$4,000.00 Engaging Academic 
Programs

Field trip funding and support, including 
science camp to increase student's 
exposure to real world learning.

$2,000.00 Clear Pathways to 
Bright Futures

Materials and supplies to support 
enrichment after school programs and 
clubs (including but not limited to BSU and 
LGBTQ clubs)

$2,000.00 Clear Pathways to 
Bright Futures

4000-4999: Books And 
Supplies

Purchase materials to support the visual 
and performing arts and promote interest 
in VAPA pathways. Stipend for teachers 
providing visual and performing arts 
opportunities.

$3,000.00 Clear Pathways to 
Bright Futures

4000-4999: Books And 
Supplies

$2,000.00 Clear Pathways to 
Bright Futures

1000-1999: Certificated 
Personnel Salaries

$3,000.00 Clear Pathways to 
Bright Futures

$108,000.00LCFF Supplemental Site Allocation Total Expenditures:

LCFF Supplemental Site Allocation Allocation Balance: $0.00

Funding Source: Title I Part A Centralized Services 
(District Only)

Proposed Expenditure Amount Goal ActionObject Code

$225,839.00 Allocated
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Starr King School (K-8)
Provide additional high, middle school and 
K-8 school counseling services for parents 
and students in the areas of education and 
career planning, student performance, 
personal and social relations, and parent 
and family relations.

1.0 FTE Counselor

$117,275.00 Engaging Academic 
Programs

Support and nurture improved instructional 
processes resulting in improved student 
achievement. Engage in a cycle of teacher 
observation followed by careful and 
reflective
feedback on a variety of instructional 
practices (identifying the specific needs of 
students and appropriate actions to 
address those needs; collaborating on 
lesson design and delivery; formative and 
summative data collection, analysis and 
goal setting).
1.0 FTE Coach

$108,564.00 Engaging Academic 
Programs

$225,839.00Title I Part A Centralized Services (District Only) Total Expenditures:

Title I Part A Centralized Services (District Only) Allocation Balance: $0.00

Funding Source: Title I Part A Parent Involvement

Proposed Expenditure Amount Goal ActionObject Code

$8,489.00 Allocated

Provide family engagement activities, 
events, and resources
to build community and increase academic 
achievement

$4,000.00 Connected School 
Communities

5000-5999: Services And 
Other Operating 

Expenditures

Parent Liaison $2,489.00 Connected School 
Communities

$2,000.00 Connected School 
Communities

4000-4999: Books And 
Supplies
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Starr King School (K-8)

$8,489.00Title I Part A Parent Involvement Total Expenditures:

Title I Part A Parent Involvement Allocation Balance: $0.00

Funding Source: Title I Part A Site Allocation

Proposed Expenditure Amount Goal ActionObject Code

$408,750.00 Allocated

Hire a campus representative to improve 
safety and increase family engagement.

$55,471.00 Healthy 
Environments for 
Bright Futures

5000-5999: Services And 
Other Operating 

Expenditures
Release time for
assessment days, data conversations, and 
planning with Academic Coach/grade level 
teams, and lead math teacher

$2,500.00 Engaging Academic 
Programs

Professional Development for Education 
Through Music (ETM)

$2,000.00 Engaging Academic 
Programs

Provide ELA and math after school 
intervention for EL and EO students

$8,000.00 Engaging Academic 
Programs

Provide materials and resources to support 
the academic growth of English Language 
Learners

$3,000.00 Engaging Academic 
Programs

GLAD Supplemental materials, Integrated 
and Designated ELD planning, and 
resources for EL students

$11,000.00 Engaging Academic 
Programs

Supplies for ELAC meetings $200.00 Engaging Academic 
Programs

Provide professional text for teachers $400.00 Engaging Academic 
Programs

Provide resources for Instructional 
Differentiation

$2,000.00 Engaging Academic 
Programs

4000-4999: Books And 
Supplies

Provide resources for student engagement 
and enrichment

$2,955.00 Engaging Academic 
Programs
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Provide resources to support explicit direct 
Instruction, including but not limited to 
phonemic awareness and phonics 
instruction

$6,000.00 Engaging Academic 
Programs

Reading, math, science, technology, and 
social emotional Instruction; professional 
learning and resources

$10,000.00 Engaging Academic 
Programs

Professional learning and travel expenses, 
including, but not limited to training in 
PLCs, math, reading

$5,000.00 Engaging Academic 
Programs

Purchase leveled reading materials, as 
needed, for classroom libraries and the
school library in order to provide guided, 
shared and independent reading
opportunities.

$7,000.00 Engaging Academic 
Programs

Purchase science supplies to support NGSS $2,000.00 Engaging Academic 
Programs

2.0 Intervention teachers $228,423.00 Engaging Academic 
Programs

Provide technology for Intervention, 
literacy support, engagement, and 
formative assessment 
provide - Purchase Lexia Core 5, 
Renaissance Learning, GoFormative,

$20,000.00 Engaging Academic 
Programs

5000-5999: Services And 
Other Operating 

Expenditures

Purchase ESGI for support reading 
instruction and data analysis

$4,776.00 Engaging Academic 
Programs

Hire Kinder/primary grades Instructional 
Assistants  to provide direct services and 
support to socioeconomically 
disadvantaged and low performing 
students and assist the teacher in 
implementing content standards and 
providing quality instruction. Instructional 
Assistant will provide daily support in 
Kindergarten and Combo Classes. 
2.0 FTE  Kinder IAs

$25,000.00 Engaging Academic 
Programs

2000-2999: Classified 
Personnel Salaries

Provide assemblies to support standards 
and enrich curriculum and encourage 
interest in a variety of topics.

$2,000.00 Clear Pathways to 
Bright Futures

5000-5999: Services And 
Other Operating 

Expenditures
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Starr King School (K-8)
$11,025.00 Engaging Academic 

Programs

$408,750.00Title I Part A Site Allocation Total Expenditures:

Title I Part A Site Allocation Allocation Balance: $0.00

Starr King School (K-8) Total Expenditures: $1,436,726.00
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