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School Year:    2020-21     

SPSA Title Page 

 
 

School Plan for Student Achievement 
(SPSA) Template 
 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
Twin Lakes Elementary 
School         

County-District-School 
(CDS) Code 

34-67447-6034953         

Schoolsite Council 
(SSC) Approval Date 

5.12.2020 with revisions 
approved 9.1.2020         

Local Board Approval 
Date 

November 17, 202         

 

Purpose and Plan Summary 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

X Schoolwide Program        
X Comprehensive Support and Improvement        
X Targeted Support and Improvement        
X Additional Targeted Support and Improvement        
 This School Plan for Student Achievement  (SPSA) is aligned to the San Juan Unified Local 

Control and Accountability Plan (LCAP.)  The SJUSD LCAP describes four goals: 
 
Goal 1:  Connected School Communities 
Goal 2:  Healthy Environments for Socio-Emotional Growth 
Goal 3:  Engaging Academic Programs 
Goal 4:  Clear Pathways to Bright Futures 
        

 
Summarize the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
Twin Lakes' plan aligns with the San Juan Unified Local Control Accountability Plan (LCAP) to 
eliminate gaps in student outcomes based on poverty, race or English language proficiency. All 
actions are directed toward accelerating learning and promoting social emotional wellness. The plan 
utilizes supplemental funding to provide for professional learning, student intervention, parental 
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engagement and engaging supplemental materials and extra hours to mitigate learning loss during 
distance learning. 
 
Site goals include actions, services and expenditures that meet the state and federal requirements. 
Title I funded activities: 

• Are aligned to meet the challenging State academic content standards (Every Student 
Succeeds Act [ESSA] sections 1112[a][3][B][i] and 1112[b]); 

 Are evidenced-based educational strategies (ESSA sections 1003[b][1][B]; 1114[d]; and 
1115[h]); 

 Are reasonable, necessary, and allowable cost to the program (2 CFR 200.404 - 200.405); 

 Supplement the funds that would, in the absence of such funds, be made available from 
State and local sources, and do not supplant such funds (ESSA Section 1118[b][1]); 

All goals, actions and resources are directed toward improving academic and social-emotional 
outcomes for students. Resources are directed toward intervention, professional development, and 
supplemental materials. 
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Comprehensive Needs Assessment Components 
 

 What did your data show (disaggregated by student group)? 
 What did your root causes analysis reveal? 
 What resource inequities did you discover? 

 
Data Analysis 
 
What did your data show (disaggregated by student group)? 
 
 

Guidance 

Data Analysis 

Includes a thorough analysis of verifiable state academic and culture/climate data, consistent with 
all state priorities (CA Dashboard) disaggregated by student groups. 
 
Includes a thorough analysis of relevant district and site academic and culture/climate data, 
including aligned ongoing measures, disaggregated by student groups. 

 
Due to the suspension of Smarter Balanced Assessment Consortium (SBAC) State testing did not occur during 2019-20 
school year. There is no state academic assessment available.  Data includes surveys, local assessment and student 
information around suspension and attendance prior to distance learning implemented in response to county mandates 
for distance learning. 
 
Due to the Corona Virus Pandemic and resulting shift to distance learning, possible hybrid learning later in the school year 
and potential return to full on-site learning, the 2020-21 Comprehensive Needs Assessment is focused on the following: 
 
1. Attendance as based on Trimester 3 Engagement Data 
2. Engagement in synchronous learning as measured by participation in Zoom classroom meetings 
3. Engagement in asynchronous learning as measured by assignment completion. 
4. Learning loss to be determined through local assessments, teacher observation and student outcomes. 
 
Analysis prior to Distance Learning: 
After reviewing my CAASPP and text level data, we found some areas to celebrate and areas to focus our attention. Our 
data showed that we have had consistent growth over the past three years for ELA site-wide in CAASPP, growing from 
49% at or above grade level in 2016 to 56% in 2018. Our low income students have also grown, but not at the same rate, 
from 38% in 2016 to 40% in 2018. Our text level shows the same pattern, with the whole school K-2 reading at grade level 
growing from 68% in 2016 to 74% in 2018. Our low income K-2 students again, only grew 2% points from 62% to 64% 
over the same two year time period. 
 
For math, our CAASPP scores indicate a similar growth pattern, however we saw with greater gains for low income as 
well as overall, with a 12% gain for low income and 10% gain for all students. 
 
Within our culture and climate survey, we noticed that overall, parents and staff had much more positive reporting than 
students. 
 
Social/emotional data was analyzed as well, including suspensions, attendance, and chronic absenteeism. Our suspension 
data declined for all our students (by over 5%), and low income (by over 7%). Additionally, suspensions for our highest 
subgroup, African Americans, declined by 400% (from 44% in 2017 to 12% in 2018). Our attendance rate has been 
consistently around the 96% marker, with low income staying stead around 95%. Our chronic absenteeism has declined 
from almost 10% to 8% in one year; however our low income chronic absenteeism increased from 13% to 15% in the 
same time period. 
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Root Cause Analysis 
 
What did your root causes analysis reveal? 
 
 

Guidance 

Root Cause Analysis 

Root cause analysis follows directly from areas identified during data analysis. 
 
Root cause analysis identifies clear and actionable academic and culture/climate areas to 
focus improvement efforts. 

 
Based on the data above, we see the need to focus on improving our culture and climate by decreasing our Chronic 
Absenteeism for our low income students. In addition, we need to focus on this group for their academic growth in reading. 
Our focus for the suspension data will be to decrease the suspension for all, but specifically our population of students with 
"Two or More Races."         
 
Resource Inequities 
 
What resource inequities did you discover? 
 
 

Guidance 

Resource 
Inequities 

Includes a concise, thoughtful analysis of the degree to which school resources are currently 
directed to support identified needs. 

 
Site leadership including; administration, elected leadership team members, and our School Site Council participated in 
data analysis to develop a deeper understanding of the data sources identified above and create recommendations based 
on identification of the root causes.  Specifically, staff participated in the collaborative learning cycle to identify problem 
areas, determine causality and develop a comprehensive plan for improvement related to various models of instruction. 
Distance learning has resulted in disengagement as evidenced by teacher observation during zoom instruction and 
collection of asynchronous work. 
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Attendance: Students are not attending due to lack of home support, lack of engagement in distance learning. 
 
Lack of engagement in synchronous learning is attributed to disconnection to school environment & lack of supports at 
home. 
 
 
Learning loss is anticipated to be greater among groups of students that are low-income, English learners and foster 
youth. 
 
Root Cause Analysis prior to Distance Learning:During this time of distance learning, the majority of our funding will be to 
provide resources and supplies to students who may not have them at home or need additional intervention supports. 
Along with purchasing this personnel resource, we are also providing training for more staff to attend PLC conferences. 
These conferences will support teachers in developing in their own academic practice. The PLC model focuses on both 
academics and behaviors, being very specific in what students should know and be able to do, and how we respond when 
they don't know/can't do. This ties directly into our WIN (What I Need) time to provide Essential Standards' aligned 
interventions. 
         
 
 
Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
March 2020: SSC met to review data and share staff input from budget discussion  
 
August 2020: In light of the move into Distance Learning and the hiring freeze, leadership met to 
discuss the recommendation we would move forward to staff regarding our site focus 
 
September 2020:  

 School staff voted to approve the following Essential Question as a focus for the school 
year: How will increasing student engagement impact student achievement? 

 School Site Council met to discuss current attendance and engagement data and approve 
the focus with aligned budget items 

 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Based on the Comprehensive Needs Assessment, School Site Council, Leadership, and Teachers 
identified the following resource inequities: 

 Additional resources in grade K-3 for Tier 3 interventions will lessen achievement gaps 
 Intervention and extensions for math at all grade levels will increase proficiency 
 Teachers need continued knowledge of practice within the Professional Learning 

Community (PLC) model 

These inequities are addressed in the Planned Improvement Goals 1 and 2 of the SPSA. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Connected School Communities          

 
LEA/LCAP Goal 
Goal 1. Connected School Communities: Caring staff actively build community relationships, identify assets and needs, and connect students and families with 
resources to help them access the best opportunities schools have to offer. 

 

SPSA/Goal 1 
Caring staff actively build community relationships, identify assets and needs, and connect students and families with resources to 
help them access the best opportunities our school has to offer.          

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
In the 2019-2020 school year, we focused on bringing our school community together through a year-long focus on gratitude, 
kindness, and inclusion.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
We purchased a "Look for the Good" program and the book "Sticks" for each student. We also purchased items for our annual 
commitment to kindness during our Great Kindness Challenge week.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
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We were able to achieve the following: 2 week Gratitude Campaign & activities related to "Sticks." Anecdotal data was very positive 
for these activities. We also had very positive anecdotal evidence for our continuation of the Safe School Ambassadors and Great 
Kindness Challenge programs.        

 
2020-21 
Identified Need 
Based on the current environment of virtual learning, our focus on building community will look differently, but we will continue to focus 
on building inclusive environments where all students feel welcome and connected.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

Winter 2019-20 School Survey - Overall 
rating of questions in the parent 
involvement section.  Percent strongly 
agree/agree.        

 98% of Parents responded as either 
strongly agree/agree & 100% of staff 
indicated the same. 

 We expect the rating to increase 3% 

Winter 2019-20 School Survey - Overall 
rating of questions in the School Decision 
Making section.  Percent strongly 
agree/agree.        

 88.2% of Parents responded as either 
strongly agree/agree & 100% of staff 
indicated the same. 

 We expect the rating to increase 5% 

Distance Learning Attendance         Our distance learning showed 63.8% with 
Excellent Engagement, 23.8 meeting our 
Engagement Standards, and 10.5% 
limited engagement. 

 We expect attendance to increase _2%_ 
by trimester 2. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

1.1  Incentives  X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal, 
classroom 
teachers 

 LCFF 
Supplemen
tal Site 
Allocation 
 

 1000        
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1.2  Materials  X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal, 
classroom 
teachers 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 500        
 
 
 
 

  

1.3  Programs  X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal, 
classroom 
teachers 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 500        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Healthy Environments for Social and Emotional Growth          

 
LEA/LCAP Goal 
Goal 2. Healthy Environments for Social and Emotional Growth: All staff cultivate inclusive, safe, equitable, culturally responsive and healthy environments by 
integrating social and emotional learning to ensure essential student development. 

 

SPSA/Goal 2 
We will actively engage and build trusting relationships with students, families, and our diverse community to create a unified, 
collaborative learning environment focused on academic success and the social/emotional well-being for each student.          

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
As a school, we focused on cultivating our kind, safe, and mindful community through a variety of activities. These included 
incentives for monthly perfect attendance, a week focusing on Kindness via our Kindness Challenge Week, and events such as jump 
rope for heart. We also implemented our Safe School Ambassadors program to support student behavior, and introduced restorative 
practices to our staff.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Most of the programs we implemented last year were of no cost to us. We did spend money on incentives and activities, but nothing 
that went over our intended budget.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
This year, we will not only continue with the work we began/continued last year, but also add some new elements, such as Lunch 
with a Loved One and the Look for the Good program which will be used in conjunction with the book Sticks. Through both of these, 
we hope to engage more with our community by inviting them to campus and sending home the book and resources. We will be in 
our second year of Safe School Ambassador program, and third of our Great Kindness Challenge.        

 
2020-21 
Identified Need 
Healthy Environments 
Welcoming and school environments that value all students and families provide a foundation for effective learning. All district 
stakeholders will cultivate inclusive, safe, equitable, culturally responsive and healthy environments by integrating social emotional 
learning. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

Winter 2019-20 School Survey - Overall 
rating of questions in the parent 
involvement section.  Percent strongly 
agree/agree.        

 98% of Parents responded as either 
strongly agree/agree & 100% of staff 
indicated the same. Our N for Parents was 
150. 

 Increase our total N of responding families 
from 150 to 175. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

2.1  To create a 
safe 
environment as 
we reopen 
schools, we 
may need to 
provide 
additional staff 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal, 
Planning 
Committee 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 5700        
 
 
 
 

 Ongoing 
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members for 
supervision. 

2.2  Provide 
materials 
aligned with 
school's Social 
Emotional 
Learning (SEL)  
plan. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal and 
social/emotion
al committee, 
and district 
personnel 

 LCFF 
Supplemen
tal Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 
 
 

 500        
 
 
 
 

 Ongoing, 

2.3  Purchase 
incentives for 
students and 
staff aligned 
with site goals 
for increased 
attendance and 
behavior. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal and 
Social/emotion
al committee 

 LCFF 
Supplemen
tal Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 
 
 

 500.00        
 
 
 
 

 Ongoing 

2.4  As we work to 
rebuild our 
community 
after half a 
year of school 
closure, we will 
purchase 
materials and 
supplies. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal, 
Planning 
Committee, 
Grade Level 
teams 

 LCFF 
Supplemen
tal Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 
 
 

 3000        
 
 
 
 

 January-June 
2021 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Engaging Academic Programs          

 
LEA/LCAP Goal 
Goal 3. Engaging Academic Programs: All educators engage and support each student in a challenging and broad course of study that builds skills, knowledge 
and experiences preparing all to be critical thinkers who communicate effectively, collaborate and are civic minded. 

 

SPSA/Goal 3 
We will regularly monitor student progress, using data to identify student needs and implement effective innovative strategies to 
increase student achievement.          

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
Through the implementation of Tier 3 intervention, we were able to support all students whose STAR/AR data was 1.5 or more below 
grade level. This provided supplemental reading instruction to 40 students. This resulted in text level growth and teacher reported 
confidence. 
 
The implementation of PLCs have provided more focused conversation during Thursday collaboration, in which teachers examine 
data and determine interventions & extensions. This was our first year and with our CAASPP and text level growth, we will continue 
this focus. 
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Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
The leadership team had goals to send all staff to trainings throughout the year to increase their knowledge and skills of the PLC 
process. However, due to teachers' personal commitments, we were only able to send 12 teachers, nearly 1 per grade level. Due to 
this, we were able to increase our Intervention Teacher's contract from .3 to .4, which allowed her to provide support to more 
students.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
Based on our growth last year within our first year of PLC implementation and Interventions, we will be continuing on that same path. 
Based on our SLT and Intervention Leadership team, our focus for intervention will shift to K-2 with push in support for 6th. 
 
We will also be continuing to send more staff to PLC training. 
        

 
2020-21 
Identified Need 
Based on our CAASPP and text level data, our focus of reading has helped improve student achievement over the past three years. 
We will continue to focus on ELA and add math as well through our PLC model of collaboration, data analysis, and interventions.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

Winter School Survey 2019-20 Climate of 
Support for Academic Learning. Percent 
strongly agree/agree overall 
        

 88.3% of 4th-6th grade students 
responded strongly agree/agree. 

 Increase this to 90%. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

3.1  Provide funding 
for staff created 
lessons and 

 X All Students 
 English Learners 
 Low-Income Students 

 Principal, 
Secretary 

 LCFF 
Supplemen

 7000        
 
1000 

 School year 
2020-2021 
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materials that 
advance 
students' 
academic 
achievement. 

 Foster Youth 
 Other  

tal Site 
Allocation 
1000-1999: 
Certificated 
Personnel 
Salaries 
LCFF 
Supplemen
tal Site 
Allocation 
3000-3999: 
Employee 
Benefits 
 
 

 
 

3.2  Provide 
materials, 
supplies, & 
programs for 
intervention/RT
I/PLC 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal, 
classroom 
teachers 

 LCFF 
Supplemen
tal Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 
 
 

 8000        
 
 
 
 

 School year 
2020-2021 

3.3  Provide 
Professional 
Development 
for teachers 
and staff. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal  LCFF 
Supplemen
tal Site 
Allocation 
5000-5999: 
Services 
And Other 
Operating 
Expenditur
es 
 

 800        
 
 
 
 

 School year 
2020-2021 
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3.4  Provide 
supplemental 
classroom 
technology that 
supports skill 
development 
and 
assessment 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal  LCFF 
Supplemen
tal Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 
 
 

 1000        
 
 
 
 

 School year 
2020-2021 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Clear Pathways to Bright Futures          

 
LEA/LCAP Goal 
Goal 4. Clear Pathways to Bright Futures: Our whole school community engages each student in discovering their limitless potential, and through coordinated 
efforts prepares them for college, career and bright futures filled with opportunity 

 

SPSA/Goal 4 
Our whole school community engages each student in discovering their limitless potential, and through coordinated efforts prepares 
them for college, career and bright futures filled with opportunity.          

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
The implementation of the actions described in the 2019-20, were mostly interrupted in March due to the conversion to distance 
learning in response to COVID 19.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
The difference between intended and actual expenditures resulted from converting to a distance learning model two-thirds through 
the school year. Many of the actions described were cut short due to the pandemic.  Resources were re-allocated to supporting 
students and families through distance learning.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
Due to the newly developed LCAP, the SPSA was changed to reflect four goals.  Changes is actions are largely related to supporting 
distance learning, addressing learning loss and moving toward hybrid model of instruction.        

 
2020-21 
Identified Need 
Due to distance learning, we have identified academic readiness as the most essential focus for College and Career Readiness.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

iReady Diagnostic         Fall 2020 math data shows 44% of our 
students meeting grade level expectations 
(Tier 1), 46% needing Tier 2 interventions, 
and 10% at risk of needing Tier 3 
interventions 
Fall 2020 reading data shows 52% of our 
students meeting grade level expectations 
(Tier 1), 34% needing Tier 3 interventions, 
and 14% at risk of needing Tier 3 
interventions. 
 

 Math& Reading: 60% at grade level, 35% 
at Tier 2, 5% at Tier 3 

Winter 2019-20 School Survey - College 
and Career - Students know what classes 
to pass to graduate high school. Percent 
strongly agree/agree        

 47.7% of parents strongly agreed or 
agreed. 

 Increase this to 50%. 

Winter 2019-20 School Survey - College 
and Career -Parents are informed about 
career pathways and programs available 
at middle and high schools.  Percent 
strongly agree/agree        

 42% of parents strongly agreed or agreed.  Increase this to 45%. 

Winter 2019-20 School Survey- 
Meaningful Participation overall rating 
based on these questions: 

 Parents: 88.5% 
Students: 66.4% 
Staff: 91.7% 

 Increase in all areas by minimum of 3% 



School Plan for Student Achievement (SPSA) Page 19 of 24 Twin Lakes Elementary School

Metric/Indicator Baseline 2019-20 Expected Outcome 2020-21 

*  Students are prepared for the next step 
of their educational experience 
*  Quality classes/activities offered that 
meet each student's interests and talents 
*  Students are motivated/engaged in 
what they are  learning 
 
Percent strongly agree/agree 
        

 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

4.1  Teacher 
Collaboration 
and Lesson 
Design for 
Interventions 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal, 
Leadership, 
Grade level 
teams 

 LCFF 
Suppleme
ntal Site 
Allocation 
1000-
1999: 
Certificate
d 
Personnel 
Salaries 
 
 
 
 

 2000        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $31,500.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

 
Subtotal of additional federal funds included for this school: $ 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

LCFF Supplemental Site Allocation        $31,500.00 

 
Subtotal of state or local funds included for this school: $31,500.00 
 
Total of federal, state, and/or local funds for this school: $31,500.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 
Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

LCFF Supplemental Site Allocation         31500  0.00 
 
Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

LCFF Supplemental Site Allocation         31,500.00 
 
Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

         7,700.00 

1000-1999: Certificated Personnel Salaries         9,000.00 

3000-3999: Employee Benefits         1,000.00 

4000-4999: Books And Supplies         13,000.00 

5000-5999: Services And Other Operating 
Expenditures        

 800.00 

 
Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

         LCFF Supplemental Site Allocation  7,700.00 

1000-1999: Certificated Personnel 
Salaries        

 LCFF Supplemental Site Allocation  9,000.00 

3000-3999: Employee Benefits         LCFF Supplemental Site Allocation  1,000.00 

4000-4999: Books And Supplies         LCFF Supplemental Site Allocation  13,000.00 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF Supplemental Site Allocation  800.00 
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Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  2,000.00 

Goal 2  9,700.00 

Goal 3  17,800.00 

Goal 4  2,000.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        
 
startcollapse 

Name of Members  Role 

Jennifer Lawson         X Principal        

Ann Dobek         X Classroom Teacher        

Grace Guthrie         X Classroom Teacher        

Maggie Borkovich         X Classroom Teacher        

Amy Clarke         X Other School Staff        

Karen Van Winkle         X Parent or Community Member        

Mike Moshier         X Parent or Community Member        

David Chan         X Parent or Community Member        

Tricia Lakey         X Parent or Community Member        

Sal Arrigo         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 
 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 9.2.2020. 
 
Attested: 

 

 Principal, Jennifer Lawson on 9.8.2020 

 

 SSC Chairperson, Mike Moshier on 9.8.2020 

 



Budget By Expenditures

Twin Lakes Elementary School

Funding Source: LCFF Supplemental Site Allocation

Proposed Expenditure Amount Goal ActionObject Code

$31,500.00 Allocated

Incentives $1,000.00 Connected School 
Communities

Materials $500.00 Connected School 
Communities

Programs $500.00 Connected School 
Communities

To create a safe environment as we 
reopen schools, we may need to provide 
additional staff members for supervision.

$5,700.00 Healthy 
Environments for 
Social and Emotional 
Growth

Provide materials aligned with school's 
Social Emotional Learning (SEL)  plan.

$500.00 Healthy 
Environments for 
Social and Emotional 
Growth

4000-4999: Books And 
Supplies

Purchase incentives for students and staff 
aligned with site goals for increased 
attendance and behavior.

$500.00 Healthy 
Environments for 
Social and Emotional 
Growth

4000-4999: Books And 
Supplies

As we work to rebuild our community after 
half a year of school closure, we will 
purchase materials and supplies.

$3,000.00 Healthy 
Environments for 
Social and Emotional 
Growth

4000-4999: Books And 
Supplies

Provide funding for staff created lessons 
and materials that advance students' 
academic achievement.

$7,000.00 Engaging Academic 
Programs

1000-1999: Certificated 
Personnel Salaries

Provide materials, supplies, & programs for 
intervention/RTI/PLC

$8,000.00 Engaging Academic 
Programs

4000-4999: Books And 
Supplies

Provide Professional Development for 
teachers and staff.

$800.00 Engaging Academic 
Programs

5000-5999: Services And 
Other Operating 

Expenditures
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Twin Lakes Elementary School
Provide supplemental classroom 
technology that supports skill development 
and assessment

$1,000.00 Engaging Academic 
Programs

4000-4999: Books And 
Supplies

$1,000.00 Engaging Academic 
Programs

3000-3999: Employee 
Benefits

Teacher Collaboration and Lesson Design 
for Interventions

$2,000.00 Clear Pathways to 
Bright Futures

1000-1999: Certificated 
Personnel Salaries

$31,500.00LCFF Supplemental Site Allocation Total Expenditures:

LCFF Supplemental Site Allocation Allocation Balance: $0.00

Twin Lakes Elementary School Total Expenditures: $31,500.00

12/2/2020 11:38:38 AM 2 of 2


