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(CDS) Code 

34-67447-6034458         

Schoolsite Council 
(SSC) Approval Date 

June 1, 2021         

Local Board Approval 
Date 
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Purpose and Plan Summary 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

 The purpose of this plan is to describe the use of federal and state resources toward promoting 
equitable, including sustained improvement of,  student outcomes.        

 
Summarize the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
This School Plan for Student Achievement  (SPSA) is aligned to the San Juan Unified Local Control 
and Accountability Plan (LCAP.)  The SJUSD LCAP describes four goals: 
 
Goal 1:  Connected School Communities 
Goal 2:  Healthy Environments for Socio-Emotional Growth 
Goal 3:  Engaging Academic Programs 
Goal 4:  Clear Pathways to Bright Futures 
 
 
Site goals include actions, services and expenditures that meet the state and federal requirements.  
All goals, actions and resources are directed toward improving academic and social-emotional 
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outcomes for students.  Resources are directed toward intervention, professional development, and 
supplemental materials. 
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Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Our School Site Council, consisting of staff and parents, began meeting last spring to analyze 
survey data.  Additionally, SSC met twice this fall to develop the Site Plan for Student Achievement 
(SPSA.)  The committee raised concerns about teacher safety and the decline in "feeling safe" 
category  One of the actions resulting from this concern was a staff team building event.  We work 
closely with our Safe Schools Department to maximize our safety protocols and response.  This 
include a Stop the Bleed Training which resulted in all staff being certified.  Our English Learner 
Advisory Committee (ELAC) met and discussed the plan.  ELAC parents provided input related to 
the need for translation applications as well as an opportunity to understand text levels to support 
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their students at home. Site Leadership Team provided input through Data Analysis meetings and 
Staff Goal Setting meetings. 
 
Empathy gathering questions were shared with various stakeholders to gather input regarding 
student needs.  The feedback was then compiled so that themes could be identified.  Those themes 
will be analyzed with our stakeholders as we continue to refine our SPSA. Students were surveyed 
about ways to improve their playground/recess experience.   LCAP Goals 1, 2, 3, & 4 will be shared 
with various stakeholders to provide input on the 21-22 school year. 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Transitional Kindergarten is not available at Cowan due to facilities and lack of space for such a 
program. 

• While three teachers are GLAD trained, the entire staff is not. 
• Due to lack of funding and teacher availability, before and after school intervention has 

been limited. 
• Daily writing has not been incorporated all across content and grade levels 
• Capacity around using technology as a tool to support students speaking languages that 

are less prevalent in our school community, has not been explored. 
• Parents have expressed a need to understand text level to support their students with 

reading independently at home 
• Students will need continued support with Social-Emotional needs 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Connected School Communities          

 
LEA/LCAP Goal 
Goal 1. Connected School Communities: Caring staff actively build community relationships, identify assets and needs, and connect students and families with 
resources to help them access the best opportunities schools have to offer. 

 

SPSA/Goal 1 
Caring staff actively build community relationships, identify assets and needs, and connect students and families with resources to 
help them access the best opportunities our school has to offer.          

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
The implementation of the actions described in the 2019-20, were mostly interrupted in March due to the conversion to distance 
learning in response to COVID 19.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
The difference between intended and actual expenditures resulted from starting the school year in Distance Learning and then 
converting to a Hybrid Learning model two-thirds through the school year. Many of the actions described we were unable to provide 
due to the pandemic. Resources were re-allocated to support students throughout Distance Learning and as they transitioned to 
Hybrid Learning.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
Due to the newly developed LCAP, the SPSA was changed to reflect four goals.  Changes is actions are largely related to supporting 
distance learning, addressing learning loss and moving toward hybrid model of instruction.        

 
2020-21 
Identified Need 
Connected School Communities 
Welcoming and school environments that value all students and families provide a foundation for effective learning through 
identification of needs and supports (assets), caring staff will coordinate and connect students and families to targeted resources, to 
help them access the best opportunities our schools have to offer and thrive. 
 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2020-21 Expected Outcome 2021-22 

Empathy Gathering         Responses to site empathy gathering 
show need for school connections and 
ELL support, small group differentiation 

 See increased positive feedback related to 
school connectedness 

In-person attendance (Cohorts A & B 
only)  April - May        

 Attendance rate of 95.85%  Attendance rates aligned to pre-Pandemic 
(97%) 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

1.1  Informational 
flyers/events  
to inform and 
showcase 
student talents, 
gifts/special 
needs in the 
school setting. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal/Teac
hers 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 

 250        
 
 
 
 

 School year 
2021-22 
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ex Arts in The 
Park event 

 

1.2  School Garden  X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

   LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 100        
 
 
 
 

 School year 
2021-22 

1.3  Provide 
information, 
opportunities/e
vents for 
parents to learn 
about the 
SJUSD parent 
portal and 
Google 
Classroom. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal/Lead
ership Team 

  
 
 
 
 
 

         
 
 
 
 

 School year 
2021-22 

1.4  Newcomer 
Welcome 
Center 

  All Students 
X English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Principal/Gen 
Ed 
Teachers/ELD 
Teacher 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 1500        
 
 
 
 

 School year 
2021-22 

1.5  Assure access 
to translation 
apps to assist 
in 
communication 
among all 
stakeholders. 

  All Students 
X English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 teachers   
 
 
 
 
 

         
 
 
 
 

 School year 
2021-22 
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1.6  Utilize a parent 
liaison to work 
with families to 
navigate and 
engage in our 
school 
community and 
help lead the 
Welcome 
Center 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 principal/teach
ers 

  
 
 
 
 
 

 500        
 
 
 
 

 School year 
2021-22 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Healthy Environments for Social-Emotional Growth          

 
LEA/LCAP Goal 
Goal 2. Healthy Environments for Social and Emotional Growth: All staff cultivate inclusive, safe, equitable, culturally responsive and healthy environments by 
integrating social and emotional learning to ensure essential student development. 

 

SPSA/Goal 2 
Due to the newly developed LCAP, the SPSA was changed to reflect four goals. Changes in actions are largely related to supporting 
distance learning, addressing learning loss and moving toward a hybrid model of instruction. Current needs are evident in both 
synchronous and asynchronous engagement in distance learning.          

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
In nurturing positive character traits: self-discipline, grit/perseverance, honesty, gratitude/respect, cooperation, growth mindset, 
constructive collaboration, caring, courage, and responsibility we sought input from students, parents and staff based upon data from 
our Empathy Gathering and Student Parent Staff survey. We worked over the course of the school year to build more bridges 
between all stakeholders to bring more voice to our efforts. There was a decrease in parent involvement throughout the school year 
in 2020-2021 due to COVID restrictions. Parent ideas, input and analysis of data opportunities were offered on both LCAP goals. 
Work in data collection was interrupted due to school closures. The strategy of seeking feedback from a variety of stakeholders 
brings a more comprehensive voice to the table and such efforts will continue as we work together when we are back in persona as 
well as in whatever Distance Learning opportunities may be presented in the 2020-2021 school year.        
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Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Prior to COVID-19 we established a Bobcat Behavior Committee that analyzed data indicating a need for positive intervention 
opportunities. After thorough consideration of a variety of research-based programs, the BBC made a recommendation to our 
community for Positive Behavioral Interventions and Supports (PBIS). PBIS implementation is financially supported at the district 
level as far as training expenses and providing guest teachers for the teachers who will be off-site for the training. We will use part of 
our budgeted expenditures at our site for materials to support this work as it will continue in the 2020-2021 school year. We will invest 
in signage and a couple of parent/community information events.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
We do not anticipate any changes to this goal at this time.        

 
2020-21 
Identified Need 
The Cowan Fundamental School community is committed to all stakeholders working together to ensure an optimal learning 
environment that focuses on academic success and social/emotional well-being of our students. This year we will continue the first 
phase of implementing Positive Behavioral Interventions and Supports (PBIS). A team of teachers, support staff and a parent 
representative will be trained on how to design and implement PBIS strategies unique to our school community. This team will then 
train the remaining stakeholders as we work together to introduce Tier 1 of PBIS to our student community. School-wide PBIS is a 
multi-tiered framework to make schools more effective places. It establishes a social culture and the behavior supports needed to 
improve social, emotional, behavioral and academic outcomes for all students. PBIS is flexible enough to support student, familly, and 
community needs.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2020-21 Expected Outcome 2021-22 

Empathy Gathering         Need for opportunities for students to 
engage with peers during lunch and 
before/after school in order to nurture 
social-emotional development 

 Increase in student connectedness to 
school and social-emotional well being is 
enhanced 

Student feedback         Students are seeking enrichment 
opportunities such as engineering, 
robotics, and art 

 15% of students participate in enrichment 
activities 
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Metric/Indicator Baseline 2020-21 Expected Outcome 2021-22 

Teacher Observations         need identified to offer supports for 
newcomer students and families 

 EL families and students are welcomed to 
Cowan and connected to the Newcomer 
Center 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
2.7  raise 

awareness and 
provide 
feedback/recog
nition to 
students 
regarding their 
growth in 
speaking and 
oral 
communication 
skills 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 teachers, 
students, 
principal 

 LCFF 
Supplemen
tal Site 
Allocation 
5900: 
Communic
ations 
 
 
 
 

 300        
 
 
 
 

 School year 
2021-22 

2.8  opportunities 
for students to 
share their 
talents, 
gifts/special 
needs will be 
provided via 
school 
assemblies, 
classroom 
activities, 
enrichment 
activities, 
school events. 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 teachers, 
PTC, principal, 
students 

 LCFF 
Supplemen
tal Site 
Allocation 
None 
Specified 
 
 
 
 

         
 
 
 
 

 School year 
2021-22 

2.9  opportunities 
for coffee with 

  All Students 
 English Learners 

 principal, ICT  LCFF 
Supplemen

 200        
 

 School year 
2021-22 
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Principal - 
opportunities 
for parents and 
principal to 
meet monthly 
to build 
relationships 
and promote 
equity in our 
school 
community 

 Low-Income Students 
 Foster Youth 
 Other  

tal Site 
Allocation 
5900: 
Communic
ations 
 
 
 
 

 
 
 

 



School Plan for Student Achievement (SPSA) Page 13 of 31 James R. Cowan Fundamental Elementary School

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Engaging Academic Programs          

 
LEA/LCAP Goal 
Goal 3. Engaging Academic Programs: All educators engage and support each student in a challenging and broad course of study that builds skills, knowledge 
and experiences preparing all to be critical thinkers who communicate effectively, collaborate and are civic minded. 

 

SPSA/Goal 3 
All educators engage and support each student in a challenging and broad course of study that builds skills, knowledge and 
experiences preparing all to be critical thinkers who communicate effectively, collaborate and are civic minded.          

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
Implementation of actions described in the 2020-2021 plan, were mostly interrupted due to distance learning and the conversion to 
hybrid model in response to COVID-19.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
The difference between intended and actual expenditures resulted from converting to a distance learning model two-thirds through 
the school year. Many of the actions described were cut short due to the pandemic.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
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Due to the newly developed LCAP, the SPSA was changed to reflect four goals. Changes in actions are largely related to supporting 
distance learning, addressing learning loss and moving toward a hybrid model of instruction.        

 
2020-21 
Identified Need 
Connected communities and personal relationships are foundational for learning. We will ensure each student is engaged and 
supported in a challenging and broad course of study that builds skills, knowledge and experiences preparing students to be critical 
thinkers who communicate effectively, collaborate and are civic minded.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2020-21 Expected Outcome 2021-22 

iReady Reading         Phonological Awareness: 98% of the total 
students tested (381) scored at or above 
grade level 

 Increase by 2% for a goal of 100% 

iReady Reading         Phonics: 86% of the total students tested 
(381) scored at or above grade level 

 Increase by 5% for a goal of 91% 

iReady Reading         High Frequency Words: 94% of the total 
students tested (381) scored at or above 
grade level 

 Increase by 5% for a goal of 99% 

iReady Reading         Comprehension Informational text: 65% of 
the total students tested (381) scored at or 
above grade level. 

 Increase by 5% for a goal of 70% 

iReady Reading         Comprehension Literature: 66% of the 
total students tested (381) scored at or 
above grade level 

 Increase by 5% for a goal of 71% 

iReady Math         Number and Operations: 68% of the total 
students tested (387) scored at or above 
grade level 

 Increase by 5% for a goal of 73% 

iReady Math         Algebra and Algebraic Thinking: 67% of 
the total students tested (387) scored at or 
above grade level 

 Increase by 5% for a goal of 72% 
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Metric/Indicator Baseline 2020-21 Expected Outcome 2021-22 

iReady Math         Measurement and Data: 68% of the total 
students tested (387) scored at or above 
grade level 

 Increase by 5% for a goal of 73% 

iReady Math         Geometry: 66% of the total students 
tested (387) scored at or above grade 
level 

 Increase by 5% for a goal of 71% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Person(s) 

Responsible 
Source(s) Proposed 

Allocation 
Implementation 
Timeline 

3.1  Employ 
classified 
employees to 
support 
differentiated 
instruction to 
English 
learners. 

  All Students 
X English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 EL 
Instructional 
Aide 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 11,000        
 
 
 
 

 School year 
2021-22 

3.2  Provide 
certificated 
50% ELD 
teacher to 
support EL 
students in 
grades K-6 
1.0 FTE ELD 
Teacher 
 

  All Students 
X English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 teacher, 
principal 

 LCFF 
Supplemen
tal English 
Learner 
Central 
 
 
 
 
 

 84,094        
 
 
 
 

 School year 
2021-22 

3.3  before/after 
school math 
tutoring 

  All Students 
X English Learners 
X Low-Income Students 
 Foster Youth 

 teacher, 
leadership 
team, principal 

 LCFF 
Supplemen
tal Site 
Allocation 

 1104        
 
 
 

 School year 
2021-22 
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 Other   
 
 
 
 

 

3.4  Rewards, 
awards, 
incentives ie 
lunch with the 
teacher 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 teacher, 
leadership 
team, principal 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 500        
 
 
 
 

 School year 
2021-22 

3.5  Provide 
opportunities 
for upper grade 
ELD students 
to read/listen to 
the reading of 
primary grade 
students. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 teachers   
 
 
 
 
 

         
 
 
 
 

 School year 
2021-22 

3.6  Provide high 
interest leveled 
readers as 
incentives (ex 
from 
Scholastic) 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

   LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 2596        
 
 
 
 

 School year 
2021-22 

3.7  Provide 
professional 
resources to 
support student 
achievement 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 teachers, 
leadership 
team, principal 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 

 1100        
 
 
 
 

 School year 
2021-22 
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3.8  Purchase 
CCSS aligned 
technology 
software, site 
licenses, 
instructional 
materials to be 
utilized by ELL 
and low SES 
(Lexia Core 5, 
Read Naturally, 
Moby Max, 
Brain Pop) 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 teachers, 
principal 

 LCFF 
Supplemen
tal Site 
Allocation 
 
 
 
 
 

 12,050        
 
 
 
 

 School year 
2021-22 

3.9     All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Clear Pathways to Bright Futures          

 
LEA/LCAP Goal 
Goal 4. Clear Pathways to Bright Futures: Our whole school community engages each student in discovering their limitless potential, and through coordinated 
efforts prepares them for college, career and bright futures filled with opportunity 

 

SPSA/Goal 4 
Our whole school community engages each student in discovering their limitless potential, and through coordinated efforts prepares 
them for college, career and bright futures filled with opportunity.          

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the 
articulated goal. 
The implementation of the actions described in the 2019-2020, were mostly interrupted in March due to the conversion to distance 
learning in response to COVID-19        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Due to the newly developed LCAP, the SPSA was changed to reflect four goals. Changes in actions are largely related to supporting 
distance learning, addressing learning loss and moving from a hybrid model of instruction to in person learning. 
 
The difference between intended and actual expenditures resulted from starting the school year in Distance Learning and then 
converting to a Hybrid Learning model two-thirds through the school year. Many of the actions described we were unable to provide 
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due to the pandemic. Resources were re-allocated to support students throughout Distance Learning and as they transitioned to 
Hybrid Learning. through the school year. Many of the actions described were cut short due to the pandemic.  Resources were re-
allocated to supporting students and families through distance learning. 
        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
Annual outcomes around this goal will be largely based upon the model of instruction and its changes based on Distance Learning, 
Hybrid Model and transition to in-person learning.        

 
2020-21 
Identified Need 
To empower our students with the confidence that they can take on new and difficult challenges in any given circumstance.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2020-21 Expected Outcome 2021-22 

Attendance Data in extra curricular 
activities and school        

 N/A  Students that attend extra curricular 
activities will maintain or improve school 
attendance 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity & Proposed Expenditures 
4.10  Extra curricular 

activies ex 
After School 
Clubs ie 
Chess, Choir, 
Band 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Site staff  LCFF 
Suppleme
ntal Site 
Allocation 
 
 
 
 
 

 500        
 
 
 
 

 School year 
2021-22 
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4.11  Promote 
leadership 
opportunities 
for our EL and 
Low-income 
students by 
actively 
encouraging 
them to 
participate in 
Student 
Council. 
Provide 
materials for 
students to 
campaign. 

  All Students 
X English Learners 
X Low-Income Students 
 Foster Youth 
 Other  

 Site staff  LCFF 
Suppleme
ntal Site 
Allocation 
 
 
 
 
 

 100        
 
 
 
 

 School year 
2021-22 

4.12  Author Day  X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Other  

 Site staff  LCFF 
Suppleme
ntal Site 
Allocation 
 
 
 
 
 

 100        
 
 
 
 

 School year 
2021-22 

4.13  Early 
Engineers/Sco
uts of America 

  All Students 
X English Learners 
X Low-Income Students 
 Foster Youth 
 Other  

 Site staff  LCFF 
Suppleme
ntal Site 
Allocation 
 
 
 
 
 

 100        
 
 
 
 

 School year 
2021-22 
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $116,094.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

 
Subtotal of additional federal funds included for this school: $ 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

        $500.00 

LCFF Supplemental English Learner Central        $84,094.00 

LCFF Supplemental Site Allocation        $31,500.00 

 
Subtotal of state or local funds included for this school: $116,094.00 
 
Total of federal, state, and/or local funds for this school: $116,094.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 
Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

LCFF Supplemental Site Allocation         31,500  0.00 

LCFF Supplemental English Learner Central         84,094  0.00 
 
Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

         500.00 

LCFF Supplemental English Learner Central         84,094.00 

LCFF Supplemental Site Allocation         31,500.00 
 
Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

         114,794.00 

5900: Communications         500.00 
 
Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

           500.00 

         LCFF Supplemental English Learner 
Central 

 84,094.00 

         LCFF Supplemental Site Allocation  800.00 

         LCFF Supplemental Site Allocation  30,200.00 

5900: Communications         LCFF Supplemental Site Allocation  500.00 

 
Expenditures by Goal 
 
startcollapse 
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Goal Number  Total Expenditures 

Goal 1  2,350.00 

Goal 2  500.00 

Goal 3  112,444.00 

Goal 4  800.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
4 Classroom Teachers        

1 Other School Staff        

4 Parent or Community Members        
 
startcollapse 

Name of Members  Role 

Sara Casagrande         X Classroom Teacher        

Andrew Heise         X Classroom Teacher        

Shannon Fox         X Classroom Teacher        

Steve Rogers         X Other School Staff        

Shalimar Commons         X Parent or Community Member        

Bryan Rich         X Parent or Community Member        

Tomorrow Gaut         X Parent or Community Member        

Deborah Avalos         X Parent or Community Member        

Millie Happoldt         X Principal        

Elizabeth Wright         X Other School Staff        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 

X Other: Cowan Fundamental School's Parent Teacher Club (PTC)        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on June 1st, 2021. 
 
Attested: 

 

 Principal, Wendy Benson on 06/01/2021 

 

 SSC Chairperson, Bryan Rich on 06/01/2021 
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Appendix A: Plan Requirements   
 
Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  
 
A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the 
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a 
SPSA must be aligned with school goals for improving student achievement.  
 
Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 
A. Administration of a comprehensive needs assessment that forms the basis of the school’s 

goals contained in the SPSA. 
1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state priorities as 
noted in Sections 52060 and 52066, and informed by all indicators described in 
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil 
performance against state-determined long-term goals. The school may include data 
voluntarily developed by districts to measure pupil outcomes (described in the 
Identified Need); and 

b. Be based on academic achievement information about all students in the school, 
including all groups under §200.13(b)(7) and migratory children as defined in section 
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to— 
i. Help the school understand the subjects and skills for which teaching and 

learning need to be improved; and 
ii. Identify the specific academic needs of students and groups of students who are 

not yet achieving the State's academic standards; and 
iii. Assess the needs of the school relative to each of the components of the 

schoolwide program under §200.28. 
iv. Develop the comprehensive needs assessment with the participation of 

individuals who will carry out the schoolwide program plan. 
v. Document how it conducted the needs assessment, the results it obtained, and 

the conclusions it drew from those results.  
B. Identification of the process for evaluating and monitoring the implementation of the SPSA 

and progress towards accomplishing the goals set forth in the SPSA (described in the 
Expected Annual Measurable Outcomes and Annual Review and Update).  

 
Requirements for the Plan 

II. The SPSA shall include the following:  
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as 

identified through the needs assessment.  
B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 
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1. A description of the strategies that the school will be implementing to address school 
needs, including a description of how such strategies will-- 
a. provide opportunities for all children including each of the subgroups of students to 

meet the challenging state academic standards 
b. use methods and instructional strategies that: 

i. strengthen the academic program in the school,  
ii. increase the amount and quality of learning time, and  
iii. provide an enriched and accelerated curriculum, which may include programs, 

activities, and courses necessary to provide a well-rounded education. 
c. Address the needs of all children in the school, but particularly the needs of those at 

risk of not meeting the challenging State academic standards, so that all students 
demonstrate at least proficiency on the State’s academic standards through 
activities which may include: 
i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and 

the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem 

behavior;  
iv. professional development and other activities for teachers, paraprofessionals, 

and other school personnel to improve instruction and use of data; and 
v. strategies for assisting preschool children in the transition from early childhood 

education programs to local elementary school programs. 
C. Proposed expenditures, based on the projected resource allocation from the governing 

board or body of the local educational agency (may include funds allocated via the 
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to 
address the findings of the needs assessment consistent with the state priorities, including 
identifying resource inequities, which may include a review of the LEAs budgeting, it’s 
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and 
Budget Summary). Employees of the schoolwide program may be deemed funded by a 
single cost objective.  

D. A description of how the school will determine if school needs have been met (described in 
the Expected Annual Measurable Outcomes and the Annual Review and Update). 
1. Annually evaluate the implementation of, and results achieved by, the schoolwide 

program, using data from the State's annual assessments and other indicators of 
academic achievement; 

2. Determine whether the schoolwide program has been effective in increasing the 
achievement of students in meeting the State's academic standards, particularly for 
those students who had been furthest from achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the schoolwide program. 

E. A description of how the school will ensure parental involvement in the planning, review, 
and improvement of the schoolwide program plan (described in Stakeholder Involvement 
and/or Strategies/Activities). 
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F. A description of the activities the school will include to ensure that students who experience 
difficulty attaining proficient or advanced levels of academic achievement standards will be 
provided with effective, timely additional support, including measures to 
1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to those students. 

G. For an elementary school, a description of how the school will assist preschool students in 
the successful transition from early childhood programs to the school. 

H. A description of how the school will use resources to carry out these components 
(described in the Proposed Expenditures for Strategies/Activities). 

I. A description of any other activities and objectives as established by the SSC (described in 
the Strategies/Activities). 

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.  
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Appendix B:  
 
Plan Requirements for School to Meet Federal School Improvement Planning 
Requirements 
For questions or technical assistance related to meeting Federal School Improvement Planning 
Requirements, please contact the CDE’s School Improvement and Support Office at 
SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and 
parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement). 
The CSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); 

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as 
applicable) (For resources related to evidence-based interventions, see the U.S. Department 
of Education’s “Using Evidence to Strengthen Education Investments” at 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); and  

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to 
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as 
applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Targeted Support and Improvement 
In partnership with stakeholders (including principals and other school leaders, teachers, and parents) 
the school shall develop and implement a school-level TSI plan to improve student outcomes for each 
subgroup of students that was the subject of identification (Stakeholder Involvement).  
The TSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); and 

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and 
Update, as applicable). (For resources related to evidence-based interventions, see the U.S. 
Department of Education’s “Using Evidence to Strengthen Education Investments” 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 

  

https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
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Additional Targeted Support and Improvement 
A school identified for ATSI shall:  

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, 
which will be addressed through implementation of its TSI plan (Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review 
and Update, as applicable).  

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Identified for School Improvement 
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall 
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds 
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).  
 
However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) 
and all federal planning requirements, provided that the combined plan is able to demonstrate that the 
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, 
effective January 1, 2019). 
 
Planning requirements for single school districts and charter schools choosing to exercise this option 
are available in the LCAP Instructions.  
 
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 
1, 2019. 
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Appendix C: Select State and Federal Programs 
 
For a list of active programs, please see the following links:  
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/ 
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp 
Available Funding: https://www.cde.ca.gov/fg/fo/af/ 
 
Developed by the California Department of Education, January 2019

https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/


Budget By Expenditures

James Cowan Fundamental Elementary School

Funding Source: 

Proposed Expenditure Amount Goal ActionObject Code

$0.00 Allocated

Utilize a parent liaison to work with families 
to navigate and engage in our school 
community and help lead the Welcome 
Center

$500.00 Connected School 
Communities

$500.00 Total Expenditures:

 Allocation Balance: $0.00

Funding Source: LCFF Supplemental English Learner 
Central

Proposed Expenditure Amount Goal ActionObject Code

$84,094.00 Allocated

Provide certificated 50% ELD teacher to 
support EL students in grades K-6 
1.0 FTE ELD Teacher

$84,094.00 Engaging Academic 
Programs

$84,094.00LCFF Supplemental English Learner Central Total Expenditures:

LCFF Supplemental English Learner Central Allocation Balance: $0.00

Funding Source: LCFF Supplemental Site Allocation

Proposed Expenditure Amount Goal ActionObject Code

$31,500.00 Allocated

before/after school math tutoring $1,104.00 Engaging Academic 
Programs

Rewards, awards, incentives ie lunch with 
the teacher

$500.00 Engaging Academic 
Programs

9/27/2021 9:51:43 AM 1 of 3



James Cowan Fundamental Elementary School
Provide high interest leveled readers as 
incentives (ex from Scholastic)

$2,596.00 Engaging Academic 
Programs

Provide professional resources to support 
student achievement

$1,100.00 Engaging Academic 
Programs

Purchase CCSS aligned technology 
software, site licenses, instructional 
materials to be utilized by ELL and low SES 
(Lexia Core 5, Read Naturally, Moby Max, 
Brain Pop)

$12,050.00 Engaging Academic 
Programs

Extra curricular activies ex After School 
Clubs ie Chess, Choir, Band

$500.00 Clear Pathways to 
Bright Futures

Promote leadership opportunities for our 
EL and Low-income students by actively 
encouraging them to participate in Student 
Council. Provide materials for students to 
campaign.

$100.00 Clear Pathways to 
Bright Futures

Author Day $100.00 Clear Pathways to 
Bright Futures

Early Engineers/Scouts of America $100.00 Clear Pathways to 
Bright Futures

raise awareness and provide 
feedback/recognition to students regarding 
their growth in speaking and oral 
communication skills

$300.00 Healthy 
Environments for 
Social-Emotional 
Growth

5900: Communications

opportunities for coffee with Principal - 
opportunities for parents and principal to 
meet monthly to build relationships and 
promote equity in our school community

$200.00 Healthy 
Environments for 
Social-Emotional 
Growth

5900: Communications

Employ classified employees to support 
differentiated instruction to English 
learners.

$11,000.00 Engaging Academic 
Programs

Informational flyers/events  to inform and 
showcase student talents, gifts/special 
needs in the school setting. ex Arts in The 
Park event

$250.00 Connected School 
Communities

School Garden $100.00 Connected School 
Communities

9/27/2021 9:51:43 AM 2 of 3



James Cowan Fundamental Elementary School
Newcomer Welcome Center $1,500.00 Connected School 

Communities

$31,500.00LCFF Supplemental Site Allocation Total Expenditures:

LCFF Supplemental Site Allocation Allocation Balance: $0.00

James Cowan Fundamental Elementary School Total Expenditures: $116,094.00

9/27/2021 9:51:43 AM 3 of 3
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