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SHARED BELIEFS
We believe that:
•
•
•
•
•
•
•
•
•
•
•
•

Every person is unique and has equal worth.
Everyone can and will learn.
People learn in different ways and at varied paces.
Education is the shared responsibility of students, families,
teachers, staff, and community.
Quality education expands opportunities throughout a person’s
life.
Challenging people to meet high expectations leads to
exceptional learning and remarkable results.
Nurturing relationships and healthy environments are necessary for
individuals to thrive.
Diversity is a valuable asset that strengthens and enriches our
community.
Personal development and community well-being depend on
individual responsibility.
Everyone benefits when people willingly contribute to the wellbeing of others.
Honesty and integrity are essential to build trusting relationships.
Access to a quality public education is essential to our democracy.

MISSION
Valuing diversity and excellence, the San Juan
Unified School District’s mission is to educate and     
inspire each student to succeed and responsibly
contribute to a radically evolving world by providing
innovative, rigorous, student-focused instruction
and programs in a safe, caring, and collaborative
learning community.

OBJECTIVES
• Each student will engage in learning and persevere to achieve individual academic growth
targets while demonstrating creativity, innovation, and readiness to succeed at the next level
and pursue his or her dreams.
• Each student will develop and maintain a healthy lifestyle that strengthens his or her social,
emotional, and physical well-being.
• Each student will demonstrate strength of character, advocate for self, and positively
contribute to his or her family, school, and community.

STRATEGIC PARAMETERS
• We will never give up on any student.
• We will always operate schools that are
physically and emotionally safe with
environments conducive to learning.
• School and program plans will always
be aligned with the Strategic Plan of the
district.
• We will not tolerate behavior or language
that demeans the dignity or worth of any
individual or group.
• No new program or service will be
accepted unless:
• It is consistent with the Strategic Plan.
• Its benefits clearly justify the costs.
• Provisions are made for professional
development, program evaluation, and
communication with constituents.
• No program or service will be retained
unless it makes an optimal contribution to
the mission and benefits continue to justify
the costs.
• We will not tolerate ineffective
performance by any staff member.

STRATEGY 1
We will design and implement a system
of learning that honors individual student
goals and dreams, while fostering
college and career readiness in an
environment that supports social,
emotional, and physical well-being.

STRATEGY 1
Action Plans
•

•

•
•

•

•

Implement and support effective
student-centered instructional practices that
engage all students through data-driven,
research-based, rigorous, and personalized
approaches that support college and career
readiness
Implement responsive ongoing cycles of professional
growth practices at each school site that are
data-driven, collaboratively developed, job-embedded,
goal-oriented, and aligned to San Juan Unified’s mission
and objectives
Design and implement collaborative practices that promote
mutual accountability to maximize the skills and efficacy of
our employees
Implement a system of communication and feedback
that allows all students to be engaged in the
discussion, determination, and implementation of
school improvement strategies that are innovative,
connected, and responsive to student need
Implement effective instructional practices that
build relationships, engage students in
goal-setting, and foster ongoing reflection so
that students’ learning is personalized
Establish and implement educational
practices that build college/career
readiness skills, promote training options,
and create opportunities that expose
all students to diverse fields

STRATEGY 2
We will model and integrate knowledge and habits
needed to develop a healthy body, mind, and spirit
ensuring growth and success within and beyond the
classroom.

STRATEGY 2
Action Plans
•
•

Implement instructional practices that value the connections
between a healthy body, mind, and spirit and support student
learning, school connectedness, and achievement
Develop and implement a districtwide system of supports to
address cognitive, social/emotional, family circumstance, and
communicative barriers faced by all of our students

•

•

Implement a system of support structures that enable
students to transition throughout their schooling with
an intact sense of self, a feeling of worth and ability,
and firsthand knowledge of how to actively seek and
maintain optimal health
Identify, model, and integrate strategies to create
safe and supportive school climates that are
developmentally appropriate and culturally informed

STRATEGY 3
We will ensure a collaborative connection among
students, staff, families, community members,
employee groups, and external supports to create
and sustain partnerships based on mutual respect,
shared needs, goals, and resources.

STRATEGY 3
Action Plans
•

•

•

•

•

•

Develop and implement customer
service standards and training to ensure
collaborative connections among all students,
staff, families, community members, and
external supports
Implement strong planning and feedback
systems that actively engage impacted
stakeholders’ participation to support
effective decision-making, collaboration, and
continuous improvement
Create and maintain resources that support
schools and departments in establishing
sustainable partnerships that focus on
operational efficiencies and student learning
Implement a districtwide system to
encourage volunteerism inside and outside
the classroom and align resources to support
service learning opportunities and stronger
community connections
Develop and implement an orientation
process for families to ensure awareness of
and access to resources and information to be
active partners in their children’s education
Develop and implement an employee
orientation process that allows staff members
to understand the mission and goals of the
district, access available resources, and
empowers them to contribute based on a
shared set of values and expectations

STRATEGY 4
We will ensure a comprehensive system of resources and support for our
students of color, low-income students, and English language learners to promote
their well-being and success.

STRATEGY 4
Action Plans
•
•
•
•
•

Implement effective and responsive standards-aligned pedagogy specific to the demographic context of each
school and the academic needs of our students of color, low-income students, and English language learners to
improve student learning
Implement an ongoing, tiered system of academic and behavioral interventions and support at all sites to
accelerate achievement, promote equity, and increase connectedness for our underperforming student populations
Actively recruit and retain exemplary instructional and support staff that reflect the diversity of the district and
meet the linguistic needs of the community to improve learning for all students
Address barriers to student achievement through critical analysis, revision, and implementation of practices, policies,
and procedures to ensure equitable access to rigorous learning for all students
Implement and maintain a framework to engage in courageous conversations that promote individual and
systemwide reflection to transform San Juan Unified’s culture

PROCESS

PROCESS

In October 2014, a 27-person planning team met and worked collaboratively to revise San Juan Unified’s Strategic Plan,
originally developed in 2010. The planning team was composed of students, parents, community partners, a board member,
teachers, classified staff, and administrators.
The planning team affirmed the district’s shared set of beliefs and mission from the previous Strategic Plan, continuing to provide
solid direction for the district. The team revised the district’s objectives and developed four new strategies that highlight areas of
work to be addressed in the next five years.
The four strategies were assigned to action planning teams composed of students, parents, staff, community partners, and district
leaders. The teams met over a 13-week period to analyze and research each strategy and develop a set of action plans they
believe are needed to fully realize each strategy.
The action plans were considered by the planning team in early June. The planning team listened to group presentations, asked
probing questions, and carefully considered the set of plans submitted to them. The plans were revised based on this feedback.
In June 2015, the Board of Education unanimously approved the completed Strategic Plan.

LOCAL CONTROL

ACCOUNTABILITY PLAN
www.sanjuan.edu/lcap
San Juan Unified’s Local Control Accountability
Plan, or LCAP, provides additional definition and
guidance to the work called out in our Strategic Plan.
Under California’s new school funding model, every
district is required to create an LCAP that describes how
efforts in eight state priority areas are being addressed
and tied to student outcomes supported by appropriate
resources. Each year we revise our LCAP based on data and
feedback gathered from students, parents, employees, and
community members. The LCAP’s two goals support the Strategic
Plan:
•

Goal 1: Improve and support student learning to close
achievement gaps and ensure all students graduate
college- and career-ready
Work most reflected in action plans for
strategies one and four

•

Goal 2: Foster respectful, collaborative and reflective
school and district cultures that ensure academic
success and social/emotional well-being for each
student
Work most reflected in action plans for
strategies two and three

Together, the LCAP and Strategic Plan are
aligned to serve as a blueprint for the district’s
future.
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