
 

 

RIO AMERICANO HIGH SCHOOL 
PROBATIONARY PROGRESS REPORT 

4540 American River Drive, 
Sacramento, CA  95864 

 

San Juan Unified School District 

March 18 and 19, 2019 

Accrediting Commission for Schools 
Western Association of Schools and Colleges 

 

Probationary Progress Report  
Rev. 3/15 



Rio Americano High School ACS WASC Progress Report 

CONTENTS 

I:      Student/Community Profile Data 

         3 - 29   

II: Significant Changes and Developments
30 - 33 

III: Ongoing School Improvements
34 - 36 

IV: Progress on Critical Areas for Follow-up/Schoolwide Action Plan
37 - 48 

V: Schoolwide Action Plan Refinements
49 - 60 

 

 

  

2 



Rio Americano High School ACS WASC Progress Report 

I:  Student/Community Profile Data 

Include the following: 

● An updated student/community profile that includes the following: a brief, general           
description of the school and its programs; the school’s vision, mission, and learner outcomes;              
student and faculty/staff demographics; and student achievement data for a three-year           
period. 

● An updated summary of data with implications, identified critical learner needs, and            
important questions for staff discussion. 

➔ Note: Use the current student/community profile and summary that has been updated annually since the                
last full visit and other annual progress reports. (See Task 1 of the Focus on Learning manual.) 

 

 
 

Chapter 1: Student/Community Profile and Supporting Data and        
Findings 

Rio Americano High School is one of nine high schools in the San Juan Unified School District, 
located in the east suburbs of Sacramento, California.  Opened in 1963, Rio Americano has 
educated generations of students, drawing from the neighborhood, as well as from farther away, 
lured by the CIVITAS Program, the nationally renowned music program, Career and Technical 
Education programs, as well as the college preparatory education that Rio Americano provides. 
Students and alumni, as well as staff members, seem to feel a strong connection to Rio 
Americano High School.  
 
The academic year is based on two semesters, each approximately eighteen weeks in length.  The 
school offers a six period day with each class lasting about 60 minutes; block days on most 
Tuesdays and Wednesdays have classes of about 125 minutes.  
 
Newsweek has named Rio Americano High School on its “America’s Top High Schools” list a 
number of times. This list is based on a broad range of data determining which schools do the 
best job of preparing students for college.  In 1994, 1996 and 2006, Rio was named National 
Blue Ribbon School.    In 1988, 1994, 1999, 2005, and 2013, Rio was recognized with the 
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Distinguished School Award by the state of California. 
 
In 2012, the community passed Measure N, and the San Juan Unified School District allowed 
Rio Americano to decide on a “signature project.”  After much input from community, staff, 
parents, and students, it was decided that a Performance and Academic Center would be of great 
advantage to Rio Americano, and ground was broken in the summer of 2016 for a $11.9 million 
theater.  Along with the construction, Rio Americano received new lockers, an upgraded PE 
facility, landscaping and other aesthetic improvements.  The completion of these projects has 
been a great morale boost to the Rio Americano community. 
 
 
 

 
 

 
 
Rio Americano’s new performing art center was completed in August of 2017.  The facility is 
used for many purposes, most notably music performances and Civitas speakers and 
presentations. 
 
Other construction on campus still continues, as the district works to improve all school 
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facilities. Rio Americano has received 2 new softball fields and a synthetic track and turf field. 
The San Juan Unified School District still plans to add solar panels to the overflow parking lot 
and new HVAC systems. 
 

Programs 
 
Rio Americano offers a range of programs to educate and inspire students.  College preparatory 
classes are offered to all students.  In addition, the school offers a large number of AP classes: 
English Literature and Composition, United States History, Calculus AB, Calculus BC, 
Chemistry, Physics B, Biology, Physics AB, Spanish Language, French Language, Economics 
Micro & Macro, Government and Politics United States, Art Studio, Music Theory, Computer 
Science, Art History, Research, and Seminar.  The site plans to add Art History and World 
History in the 2019-2020 school year.  One third of all Rio students participate in one or more of 
the 24 sections. Additionally, honors sections are offered in English, Social Science, French, 
CIVITAS, and Band. 
 
In 2018-19, Rio added the AP Seminar class and in 2019-2020 the AP Research class as part of 
our curriculum. These classes are part of a new AP Capstone Program in which students will be 
able to earn a special certificate or a special diploma upon meeting the appropriate criteria. 
 
Rio has also been working with Equal Opportunity Schools from 2017-19 in order to bridge any 
equity gaps in our AP program. 
 
Number of AP classes/tests/passes 

 Number of students taking at 
least 1 AP exam 

Exams taken 

2013/2014 291 644 

2015/2016 289 653 

2017/2018 320 692 

 
May 2018 AP Test Scores 

No. of Exams Score % of tests taken 

103 5 15 

162 4 23 

218 3 32 

163 2 24 
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46 1 7 

 
 

 
Special Education Program 
The special education program serves approximately 140 students by providing support to 
orthopedically/physically handicapped, SED, and learning-disabled students.  More and more 
special education students are mainstreamed into regular classrooms, often with the support of 
instructional aides. Teachers of special education and regular education work closely together to 
support the mainstreaming of special education students into regular classes.  In November of 
2016, the Special Education Department gave a one hour professional development to all 
teaching staff, explaining codes,requirements, possible modifications, and the importance of IEP 
and 504 meetings. Math teachers team teach in IM 1 with Special Education teachers. 
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Special Education classes at Rio Americano 
 
CIVITAS Program 
The CIVITAS program is a political studies academy providing an accelerated four-year 
curriculum in the social sciences.  Students interview as 8th graders to be included in the 
program, and complete community service hours, internships, a senior project, as well as 
rigorous college preparatory classes.  Field Trips take Rio CIVITAS students out into the world 
of politics and law, and guest speakers bring the outside world of government, education,  and 
nonprofit organizations into the school.  The CIVITAS Program has many ties to the larger 
community of Sacramento and beyond, including  partnerships with the Sacramento Speakers 
series, World Affairs Council and the World Trade Center for students to meet national and 
international speakers and visitors. CIVITAS is also part of the 11 school consortium of schools 
that participates in the Action Civics program to further Civic Educational Opportunities for 
students in the Sacramento Region through the Sacramento County Office of Education.  As of 
fall 2018, the Civitas Program serves about 190 students and has won awards for Civic 
Education. 

 
 
Visual and Performing Arts  
The VAPA department consists of Music, Drama, Video, Two-Dimensional Art, Digital Media 
and Ceramics.  Each teacher has a unique set of criteria to assess progress and to modify learning 
instruction and goals.  
 
Our music program assesses knowledge of musical understanding through performance-based 
tests and oral responses, for example.  Regularly scheduled performances are expected for all 
music students and students must audition at the semester to assess if they are in the correct level 
of band class.  Students may also be asked to write musical scores for their band programs as 
further assessment. 
 
Our drama program consists of beginning and advanced drama as well as reader’s theater and 
theater tech.  Assessments include regular performances both in class and for a public audience, 
script writing and reading, technical vocabulary related to theater productions and  creating and 
building sets for performances. 
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Video production classes require weekly assignments that are student created and run.  Students’ 
video projects are broadcast for the public to view. 
 
Two-dimensional art includes studio art, drawing and painting, and AP art.  Students critique 
works of art and have regular discussions about the elements and principles of art.  Written 
quizzes and self-reflection papers are also used for assessment. 
 
Digital media classes including photography have online portfolios students are expected to 
create and maintain.  In class critiques are used for an assessment tool as well as oral and visual 
presentations. 
 
Ceramics uses self-reflection papers and in class critiques to assess works of art.  Students also 
write art history papers for projects that require background information.  Oral quizzes and 
assessment through visual understanding occur regularly. 
 

Rio’s yearly Play-a-thon.  Twenty-four hours of jazz, 
pop, symphony, punk . . .  
 
Career Technology Education Programs 
The development of CTE programs fulfills a desire within the 
Rio community to create “homes” for students, in ways that the 
music and CIVITAS programs provide unique places for 
students.   Although the program is in development, 

Approximately, 260 students were enrolled in the construction and engineering classes offered in 
the 2017/2018 school year.  This CTE program is a three year completer program, with six 
classes offered, many in which students can earn community college credits.  Any student can 
elect to be part of the CTE Pathway: Innovation and Design.  Classes include Principles of 
Engineering, Drafting and Design (3 American River Community College credits), Innovation 
and Design in Wood, Advanced Innovation and Design in Metal (ARC Welding 3 units), 
Construction (3 units from Sierra Community College), Advanced Manufacturing for Engineers 
(learn to use a CNC Milling and Fusion 360 software), and Advanced Robotics which culminates 
in a Robotics competition sponsored by NASA.  The first year in this competition, Rio students 
placed sixth of 60 teams, including teams from Stanford and high schools with large robotics 
budgets.  The second year in the program, Rio’s robotics team went to the world championships 
in Texas.  Rio was the first team in our area to qualify for the championships rather than being 
invited. This program has large amounts of community support: Simpson Strong Tie donates 
2X4s for the shed-building competition and Folsom Zoo supports habitats students create.  Lego, 
Corti Brothers, Aerojet, and Staples - all have donated supplies and money.  Students work with 
Habitat for Humanity, the Folsom Zoo, the FRC Robotics Challenge, and  the California 
Engineering Association.  In 2016, students worked with the Sacramento Builders Association to 
construct “Tiny Homes” for homeless vets.  In just the first couple of years, the program has four 
3D printers, 5 small CNC Mills, 1 large HASS CNC mill, 16 welders, a CNC plasma cutter, a 
laser cutter, and a computer lab with 37 computers with the latest design software.  Rio was able 
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to hire another teacher for the program starting in the 2017/2018 school year. 
 
In 2018/19, Rio added a CTE Pathway called Introduction to Health Care and the Healthcare 
Field. This program was decided upon by a student interest summary given to 9th & 10th grade 
students. Of five possible pathways to choose students selected Healthcare. This program has 93 
students enrolled in the first year. 
 

 
  
 
 
Rio Americano 
Robotics Team 
 
 
 
 
 
 
Student 
Government 
The Student Government Program allows students in all four years to hone their organization, 
planning, and community involvement skills, as they deal with budgets, elections, fundraising, 
and other such activities for the student body.  Students work with student governments from 
other schools to improve their processes.  Every year, Rio’s student government works with El 
Camino High School’s student government on  Hoops For Hopes, a community-building 
fundraiser, where staff plays staff in basketball, and thousands of dollars are raised for worthy 
causes.  Student Government students organize five rallies per year, as well as some of the 
highest attended dances and proms in the district.  
 
AVID Program 
The AVID Program has grown to seven sections of students and includes all grade levels.  The 
program targets subgroups underrepresented in colleges, and supports these students, many 
throughout all four years of high school.  AVID students focus on  organization, note-taking, 
writing, and reading skills, as well as college preparation, including applications, selection, and 
testing.  Of the students enrolled in senior AVID classes in fall 2017, 89% had taken three or 
more years of AVID, 96% graduated from high school, 93% completed four-year college 
requirements, and 93% had submitted FAFSA. 
 
AVID Ethnicity and Gender Percentages 2017/2018  
 All Students AVID Students 
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 Male Female Male Female 

American Indian 0.5% 0.5% 0% 0% 

Asian 5.9% 4.1% 2.4% 1.2% 

Pacific Islander 0.8% 0.2% 0.6% 1.2% 

Hispanic 7% 6.6% 9.1% 12.2% 

African American 1.3% 1.7% 2.4% 4.9% 

White 33.9% 33.9% 27.4% 23.2% 

 
 

Extra-Curricular Activities 
Sports 
All of the typical sports are offered at Rio Americano High School.  Sports teams win many 
honors every year.  In 2017-2018 school year,  men’s water polo, women's water polo, men's 
tennis, and women's tennis all won their Sections and Leagues.  Mens swimming, women's 
swimming,  men's basketball and women's soccer were titled League Champions as well. Due to 
grassroots efforts, support of Measure P, leadership from Principal Ginter, and SJUSD Facilities 
Director Frank Camarda, Rio will be getting a new all-weather track and field planned to be completed 
by the spring season of 2019. 
 
Cheer/Rowdy Raiders 
Students at all grade levels can participate in the Cheer Program, with fifty students each year 
chosen for the three different levels of cheer squad.  The Rowdy Raiders, mentored by science 
teacher A.J. Paulus,  is a large squad of students who show up and cheer for games, sell and give 
away school t-shirts, work to increase school spirit, and perform at rallies.  

 
 
 
“White Out” game with Rio 
fans in white, and the Rowdy 
Raider Royalty posing in the 
foreground.  Mr. Paulus in the 
banana suit is the Rowdy 
Raider Advisor and one of the 
biggest fans of Rio sports 
teams. 
 
Clubs 
Every year at least 45 
student clubs form, 
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beginning in “Rush Week” when club members are on the quad at lunch, encouraging students to 
sign up.  Clubs revolve around interests such as chess, ping pong, hip hop, photography and 
sci-fi.  Some clubs are community service clubs, such as the Key Club, Rio Recycles, and Lunch 
with Friends.  Some are meant to bring awareness to issues, such as the Gay-Straight Alliance 
and the Mental Health Alliance.  Some are cultural clubs such as the Black Student Union and 
MeCHA. 
 
Academic Competitions 
Robust academic competitions provide opportunities for Rio’s students. These academic teams 
include:  Mock Trial/Moot Court, Academic Decathlon, Science Olympiad, Speech and Debate, 
robotics competitions, Science Bowl, and Mathletes.  

 
Parent Involvement 

 
Strong parent support comes in the form of PTSA, RABB(Rio Americano Band Boosters)  and 
RAAB (Rio Americano Athletic Boosters). The past four years have seen an impressive increase 
of support through a new parent organization called OneRio. An offshoot of PTSA, this parent 
group has made as its goal to increase student spirit and connectedness to the school through 
lunchtime music and activities, teacher support, and fundraising projects around the school. 
These parents have also worked to direct district money toward school improvements.  OneRio’s 
outreach has resulted in improved parent engagement, stronger school pride and better staff 
morale. 
 
Working closely with the Rio American Counseling Office, the RIO & Beyond organization  is 
made up of parent volunteers supporting Rio students by providing college and career 
information.  RIO & Beyond volunteers work to provide students with information and resources 
for options after high school through structured one-on-one interviews, mock SAT/ACT tests, a 
seminar series and a regional College Night.  This program has been in place for many years and 
is used as a model program for other high schools. 

 
Communication 

 
Parents have access to the online gradebook and attendance reporting system called Q.  Within 
that system,  parents can send emails to teachers, counselors and administrators.  Google 
classroom is also used for many classes. Parents can elect to receive the Rio Flash, weekly 
emails that give information on school events.  The school has the capability of sending 
messages through School Messenger mass phone call, email, and text messaging system.  In a 
district administered survey, 82% of Rio Americano parents who responded said they felt 
well-informed of their student’s progress, and 80% felt they were well-informed about school 
activities. 
 
Rio Americano consists of 81 teachers, 1 librarian, 4.5 counselors, 1 principal, 3 vice principals, 
1 At Risk Case Manager,  2 campus monitors, 15 instructional aides, and 7 custodial staff. 
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Teaching staff and administrators meet for one hour once a month.  All staff members have 
access to school bulletins every Monday and Wednesday, both through email, and over the PA 
system.  The administrators have an open door policy for teachers, parents and students and are 
usually accessible when needed.  Principal Ginter maintains an updated section of the Rio 
webpage called Principal’s Message that reminds staff of weekly meetings, events, bell 
schedules, and his whereabouts for the week.  Parents also have access to the Principal’s 
Message.  Teachers are encouraged to keep lines of communication open with both students and 
parents, and when challenges arise, parents are encouraged to come in to the school, and 
meetings are scheduled with teachers, students, parents, counselors, and/or administrators.  
 
Teachers, in departments, meet most weeks to discuss curriculum and other department needs. 
Although staff, according to a district survey, strongly feel that every effort is being made to 
communicate with families, many parents did not feel as strongly that the school was responsive 
to their requests for interaction. 
 
 

School Demographics 
Enrollment  Trend 

2015/16 2016/17 2017/18 2018/2019 

1683 1763 1813 1878 

 
2018/2019 Enrollment by Grade Level 

9th 10th 11th 12th 

531 483 479 385 

 
Rio Americano High School has been gradually increasing in student enrollment over the past 
few years.  The 2016/2017 school year saw the largest increase, which can partly be attributed to 
the school’s efforts at reaching out to feeder schools.  
 
SAT Test Mean Scores 

 Critical Reading Math Writing 

2013/2014 563 (state  avg 498) 560 (state avg 510) 552 (state avg  496) 

2014/2015 539 (state avg 495) 548 (state avg  506) 536 (state avg  491) 

2015/2016 546 (state avg  498) 553 (state avg  500) 545 (state avg 485) 

2016/2017 1162 mean score Critical Reading and Math na 
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2017/2018 599 601 na 

 
ACT Composite Average Scores  

2013/2014    2014/2015 2015/2016 2016/2017 2017/2018 

  26.4 
 (state avg  22.3)  

  25.7  
 (state avg  22.5)  

 25.2 
(state avg  22.6) 

25.1 
(state avg 22.8) 

26.5 
(state avg 22.7) 

 
 
National Merit Scholarship Qualifying Test  

2013/2014   0 finalist 3 semifinalist  9 commended 

2014/2015   1 finalist   1 semi-finalist 11 commended 

2015/2016   0 finalists 0 semi-finalists  8 commended 

2016/2017 0 finalist 2 semi-finalists 7 commended 

2017/2018 0 finalist 3 semi-finalist 6 commend 

 
Attendance 

2017/2018 Attendance Rate  
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2017/2018 Reported Race 

 
 
Race demographics at Rio Americano have stayed fairly stable throughout the past few years, 
with the number minority students increasing slightly.   Five years ago the white student 
population totaled 70% as compared to 64.5% this year; the Hispanic population totaled 12.6% 
as compared to 18.5% this year.  The African-American population totaled 4% as compared to 
3.6% now.  
 
 
 
2018/2019  Special Education Students and Non-Special Education Students 
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2016/2017 Socio-Economic Disadvantaged and Non-Disadvantaged Students 
 
 

 
 

 
Cultural Awareness Day at Rio Americano (Now called 
G.E.A.R) 

Global Event at Rio 
A large percentage of Rio’s ELL students come as refugees, from 
Iraq, Iran, and Afghanistan. Others come from Ukraine, Belarus, 
South Korea, and Ethiopia.  Some students in the ELL program are 
born in the U.S. but come from Spanish or Russian speaking homes, 
and have learning challenges, impeding their ability to speak English 
fluently. 

                  English Proficiency of English Language Learners 2018 

 4 3 2 1 

All Grades 15 10 17 27 
 
Analysis:  ELL students at Rio Americano High School speak primarily Arabic, Spanish and 
Dari. ELL students are now receiving more support, with the addition of an EL support class, 
and a teacher who has been given extra time to help these students succeed.  
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Smarter Balanced Performance Summary 

Overall Performance MATH 2017 and 2018 
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Rio Americano saw growth in math results between the first and second years of the new 
Smarter Balanced Performance Summary.  The number of students meeting or exceeding the 
math  standards rose from 44% to 55%.   These results come at the same time as the district 
implemented new math courses, requiring new materials and training of teachers.  Higher 
success in the new integrated math courses will be an area of focus over the next few years. The 
district supported Rio Americano in offering a new senior math class starting in 2017/2018 that 
would be like ERWC for ELA, but would prepare seniors for college math.  

 
2017/2018 CAASPP Math Disaggregated 

 Exceeded 
Standard 

Met  
Standard 

Nearly Met 
Standard 

Standard 
Not Met 

% meeting or 
exceeding 

Asian 
 

18% 41% 18% 23% 59% 

Black/African
-American 
 

7% 12% 29% 43% 29% 

Hispanic 
 

7% 
 

 

19% 37% 37% 26% 

White 19%% 35% 23% 23% 54% 
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Sp. Ed 
 

10% 20% 24% 46% 29% 

Economically 
Disadv. 
 

5% 25% 21% 48% 31% 

Male 
 

19% 32% 25% 25% 51% 

Female 
 

14% 32% 28% 27% 46% 

 
 
 
Completion of IM1 Math by End of 9th grade 2017-18 

 Total Enrollment IM 1  Completion* Percent Passed 

All 490 308 62.9% 

African American 19 11 57.9% 

Hispanic 79 31 39.2% 

White 341 230 67.4% 

EL 11 2 18.2% 

RFEP 54 29 53.7% 

SpEd 29 3 10.3% 

Low SES 125 41 32.8% 

Homeless  7 2 29% 

      * IM 1 Completion defined as being enrolled in Math Modeling or higher or receiving a grade of C or better in 
Term 2 of  IM 1 
 
Knowing that many students are struggling in the new math courses, the School Improvement 
Team made suggestions for implementing new protocols for Rio’s tutoring program to target 
students that need help.  Two years ago a math modeling course was added to bridge the gap 
between IM 1 and IM 2 for struggling math students.  It is clear that some of Rio’s subgroups are 
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struggling in math and may need further interventions. In 2019-2020 a math foundations course 
will be added for the lowest 5% of incoming math students. 
 
In math, as in all subjects, participation in district programs on cultural responsibility, and 
implementation of the new System of Professional Growth for teacher evaluations should 
generate further positive impact for our general population and our subgroups.  Time for 
departments to refine curriculum and assessments and to engage in data interpretation will be 
important to the improvement of achievement for Rio students. 
 
 

Smarter Balanced Performance Summary 
Overall Performance ELA 2016, 2017, 2018 
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Student performance improved the second year of the new Smarter Balanced ELA tests, possibly 
partly as a result of understanding the proctoring and process of the test better.  Scores dipped 
down with the latest test, a trend that was also seen statewide.  
 
 
2018 CAASPP ELA Disaggregated (11th graders) 

 Exceeded 
Standard 

Met  
Standard 

Nearly Met 
Standard 

Standard 
Not Met 

% meeting or 
exceeding 

Asian 
 

45% 27% 14% 14% 73% 

Black/African
-American 
 

27% 27% 33% 13% 53% 

Hispanic 
 

16% 31% 27% 26% 47% 

White 
 

40% 27% 18% 15% 67% 

Sp. Ed 
 

20% 29% 5% 46% 49% 

Economically 
Disadv. 
 

19% 23% 23% 35% 42% 
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Male 
 

31% 27% 22% 21% 58% 

Female 
 

42% 28% 17% 13% 70% 

 
When looking at disaggregated ELA 2018 CAASPP data, it is clear that the Hispanic subgroup 
performed lower when compared with other subgroups.  There are achievement gaps between 
economically disadvantaged students and other students; there is also a significant difference in 
achievement between males and females.  
 
 
2017/2018 9-12 GPA Report 

Group Total Enrolled Below 2.0 2.0 to 2.99 3.0 and above 

All 1744 8.0% 35.0% 56.9% 

African Am. 73 8.2% 46.6% 45.2% 

Hispanic 266 18.0% 44.0% 38.0% 

White 1225 5.8% 32.5% 61.7% 

EL 50 18.0% 54.0% 28.0% 

RFEP 172 8.7% 42.4% 48.8% 

Sp Ed 121 5.0% 43.0% 52.1% 

Low SES 408 18.1% 46.6% 35.3% 

Homeless 26 19.2% 53.8% 26.9% 

 
 
2017/2018 GPA by Grade 

Group Total Enrolled Below 2.0 2.0 to 2.99 3.0 and above 

9th 490 13.1% 28.8% 58.2% 

10th 483 10.8% 39.3% 49.9% 

11th 385 4.4% 39.5% 56.1% 

12th 386 1.8% 33.2% 65.0% 
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Overall 1744 8.0% 35.0% 56.9% 

 
The CAASPP and GPA data shows that Low SES and African-American subgroups are not 
performing as well as others.  Joseph Gomes is the at risk case manager to work with at-risk 
students, guiding and nurturing them towards a successful high school experience.   
 
2017/2018 9-12 On-Track for Graduation 

Group Total Enrolled % On Track 

All 1745 83.8% 

African-American 73 82.2% 

Hispanic 268 69.8% 

White 1222 87.2% 

EL 50 46.0% 

RFEP 172 76.1% 

SP Ed 79 80.6% 

Low SES 432 66.0% 

 

 
OnTrack To Graduate by Grade 

 
 
Rio Americano’s African-American, ELL and 
Low SES subgroups require the most 
interventions to make up classes and credits in 
order to graduate.  By 12th grade, nearly 96% 
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of students are on track.  Students who stay at Rio Americano nearly always graduate. 
 
Number of Rio Americano graduates meeting A-G Requirements 2014 - 2017 

  Amer. 
Indian 

Asian Pacific 
Islander 

Fillipino Hispanic African 
American 

White Total 

2
0
1
4 

Rio girls 1/3 
33.3% 

9/13 
69.2% 

1/2 
50% 

0/1 
0% 

14/21 
66.67% 

5/7 
71.4% 

85/126 
67.5% 

115/173 
66.5% 

Rio  boys 2/3 
66.7% 

13/22 
59.1% 

0/1 
0% 

4/5 
80% 

7/13 
53.8% 

3/4 
75% 

71/139 
51.1% 

102/189 
54% 

Rio total 3/6 
50% 

22/35 
62.9% 

1/3 
33.3% 

4/6 
66.7% 

21/34 
61.8% 

8/11 
72.7% 

156/265 
58.9% 

217/362 
59.9% 

SJUSD total 27.7% 65% 34.3% 52.7% 25.5% 21.3% 37.7% 36.1% 

Calif  total 26.9% 70.9% 35.3% 57.7% 32.4% 31.2% 48.7% 41.9% 

2
0
1
5 

Rio girls 3/4 
 75% 

9/11 
81.8% 

0/1 
0% 

5/7 
71.4% 

12/20 
60% 

4/8 
50% 

72/114 
63.2% 

106/166 
63.9% 

Rio  boys 0/1 
 0% 

11/16 
68.8% 

1/2 
50% 

3/4 
75% 

9/28 
32.1% 

3/6 
50% 

69/126 
54.8% 

97/184 
52.7% 

Rio total 3/5  
 60% 

20/27 
74.1% 

1/3 
33.3% 

8/11 
72.7% 

21/48 
43.8% 

7/14 
50% 

141/240 
58.8% 

203/350 
58% 

Calif total 39.3% 71.8% 34.7% 60.0% 34.6% 32.7% 49.7% 43.4% 

2
0
1
6 

Rio girls 0/0 
0.0% 

8/11 
72.7% 

1/3 
33.3% 

1/2 
50% 

14/32 
43.8% 

2/5 
40.0% 

109/64 
58.7% 

97/173 
56.1% 

Rio  boys 1/2 
50% 

12/19 
63.2% 

1/6 
16.7% 

1/0 
0% 

11/34 
32.4% 

3/11  
27.3% 

63/125 
50.4% 

95/205 
46.3% 

Rio total 1/2 
50% 

20/30 
66.7% 

2/9  
22.2% 

1/3 
33.3% 

25/66 
37.9% 

5/16  
31.2% 

234/127 
54.3% 

192/378 
50.8% 

SJUSD total 28% 63.5% 29.4% 32.8% 23.3% 14.2% 35.7% 33.0% 

Calif total 28.6% 73.5% 38.4% 64.5% 39.4% 35.5% 52.1% 46.8% 

2
0
1
7 

Rio girls * 11/12 
91.7% 

* * 31/31 
100% 

* 109/111 
98.2% 

172/175 
98.3% 

Rio boys * 19/20 
95% 

* * 34/36 
94.4% 

11/13 
84.6% 

121/126 
96% 

201/213 
94.4% 

Rio total * 30/32 
93.8% 

* * 65/67 
97.0% 

16/18 
88.9% 

230/237 
97.0% 

373/388 
96.1% 

SJUSD total 94.3% 93.3% 95.7% 91.9% 85.0% 81.3% 89.4% 88.4% 
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 Calif total 68.2% 93.1% 81.1% 93.0% 80.3% 73.1% 87.3% 82.7% 

 
Note: To protect student privacy, data are suppressed (*) on the Cohort Reports if the cell size 
within a selected student population (cohort students) is 10 or less. Additionally, on the Ethnicity 
reports, “Not Reported” is suppressed, regardless of actual cell size, if the student population for 
one or more other ethnicity groups is suppressed. 
 
Due to the changes in the methodology for calculating the 2016–17 ACGR and subsequent years, 
the CDE strongly discourages against comparing the 2016–17 ACGR with the cohort outcome 
data from prior years. 
 
 
Rio Americano High School has a strong record when it comes to its graduates meeting A-G 
requirements.  The percentage overall of students, as well as most of its subgroups, most notably Hispanic 
and African-American, is significantly higher than the district’s and the state’s percentages.  
 
Graduates Meeting A-G Requirements of Top 3 High Schools in District 

 Rio Americano Bella Vista Mira Loma 

2015 58% 54.5% 50% 

2016 50.8% 57.7% 53.3% 

2017 49.5% 56.4% 49.8% 

 
 
HOME SUSPENSIONS  ---  Date Range 8/18/2017 to 6/8/2018 

Groups Enrolled 1+ Day 
Suspension 

% 1+ Days 
Suspension 

Days Lost to 
Suspension 

# Incidents Suspension 
Rate 

All 1897 81 4.27% 327 117 6.17% 

Black/Afr-Am 80 5 6.25% 20 8 10.00% 

Hispanic 287 20 6.97% 106 34 11.85% 

White 1328 48 3.61% 172 66 4.97% 

ELL 61 1 1.64% 3 1 1.64% 

RFEP 181 4 2.21% 21 5 2.76% 

Sp Ed 99 9 9.09% 45 17 17.17% 
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Low SES 460 30 6.52% 155 53 11.52% 

 
 
PASS or IN-CLASS SUSPENSION PENALTIES -- Date Range 8/10/2017 to 6/6/2018 

Groups Enrolled 1+ Day 
Suspension 

% 1+ Days 
Suspension 

# Penalties Penalty Rate 

All 1897 81 4.27% 171 9.01% 

Black/Afr-Am 80 5 6.25% 6 7.50% 

Hispanic 287 20 6.97% 52 18.12% 

White 1328 48 3.61% 103 7.76% 

ELL 61 1 1.64% 2 3.28% 

RFEP 181 4 2.21% 14 7.73% 

Sp Ed 99 9 9.09% 12 12.1% 

Low SES 460 30 6.52% 85 18.48% 

 
Analysis:   Administrators have been working with non-suspension options for discipline, including 
on-site tutoring rather than home suspensions where students miss valuable days of instruction.  The new 
At Risk Case Manager meets weekly with the students who are most often the recipients of disciplinary 
action.   It is clear that Rio’s African-American, Low SES, and Special Education students account for a 
large percentage of home suspensions and school disciplinary actions.  Rio’s Hispanic students also 
receive a high percentage of school disciplinary actions. 
 
Winter 2018 School Survey Results for Rio Americano High School 
School and Academic Culture  --  Parent, Student, Staff Survey 

 Percentage of 
Participating Parents 

Who 
Agree/Strongly 

Agree 

Percentage of 
Participating 
Students Who 
Agree/Strongly 

Agree 

Percentage of 
Participating 
Staff Who 

Agree/Strongly 
Agree 

Quality classes offered that meet each 
student’s interests/talents 

82.8% 72.0% 81.8% 

Students are motivated/engaged in what 
they are learning 

77.2% 67.0% 97.4% 

Students are challenged at school 82.0% 68.7% 96.1% 
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through high standards of academic 
performance 

The school staff respects cultural, ethnic 
and gender differences 

65.1% 74.1% 70.1% 

Student feels like a part of a school 
community 

72.7% 55.4% 77.9% 

School climate is positive, nurturing, 
and caring 

69.3% 51.0% 90.9% 

Parents and staff collaborate in 
promoting positive behavior 

   

The school is a safe place for all 
students 

87.4% 77.0% 88.0% 

Concerns about student safety are 
addressed in an appropriate and timely 
manner 

61.2%  93.5% 

Teachers promptly contact parents when 
he/she is concerned about child’s 
progress 

50.7%  81.8% 

Teachers are helpful when parent comes 
to school or call 

68.2%  98.7% 

Teachers are responsive to parents when 
they call or want to meet 

65.2%  93.5% 

Teachers send home work or ideas that 
help parents support their students at 
home 

51.9%  63.6% 

The principal and staff are responsive 
to parent concerns and issues 

61.8%  88.3% 

This school clearly outlines the parent, 
student, and school responsibilities in 
educating my child 

73.7%  68.8% 

The school keeps parents well-informed 
about school activities 

82.8%   

The school offers opportunities to be 
involved in school and classroom 
activities 

63.2%  75.3% 

Online resources help parents monitor 
student progress 

81.3%  88.3% 
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Analysis:  In some areas, staff perception of how parents and students see the school as a 
responsive, welcoming, interactive place is more positive than the responses from parents and 
students indicate.  This survey elicited the input from 485 parent responses and about 1210 
student responses, a large percentage of the total number of students.  The survey was given as 
an online survey.   The low percentage of positive responses to some of the statements is 
something that has alerted Rio Americano staff to continue to address some of these concerns, 
and to include parent-student-staff relations in the school Action Plan.  Based on the findings, the 
School Improvement Team created surveys for teachers, students, and parents, using a more 
randomized system.  150 students were randomly selected and administered surveys.  All 
teachers completed surveys at the December staff meeting.  150 random parents were sent 
surveys in the mail that were to be completed and returned in a self-addressed envelope.  The 
results are as follows: 
 
Rio Americano December 2016 Survey of Parents Students, and Teachers 

 Parent 
response 

Student 
Response 

Teacher 
Response 

My child’s classes are challenging and 
his/her teacher has high academic 
standards 

79% all or 
most 

  

My classes are challenging and my 
teachers have high expectations 

 49% all or 
most 

 

I require my students to meet high 
academic standards 

  99% agree or 
strongly agree 

My child is motivated/engaged in what he 
is learning 

65% agree 
or strongly 
agree 

  

I am motivated/engaged in what I am 
learning 

 58% agree 
or strongly 
agree 

 

Students are motivated/engaged in my 
class 

  77% all or 
most 

I am supported and encouraged by 
Americano staff to be academically 
successful 

 78% agree 
or strongly 
agree 

 

I encourage all students to be   100% agree or 
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academically successful strongly agree 

Rio Americano respects differences in 
student culture and points of view 

67% agree 
or strongly 
agree 

  

Students and staff at Rio Americano 
respect differences amongst each other 

 71% agree 
or strongly 
agree 

 

In my class, I respect differences in 
student cultures and points of view 

  98% agree or 
strongly agree 

 
 

 Parent 
Response 

Student 
Response 

Teacher 
Response 

Administrators are helpful and respectful 
when I interact with them 

84% agree 
or strongly 
agree 

  

Counselors are helpful and respectful 
when I interact with them 

89% agree 
or strongly 
agree 

  

Teachers are helpful and respectful when 
I call, email, or conference with them 

70% agree 
or strongly 
agree 

  

I interact with parents in a respectful, 
professional manner 

  98 % agree or 
strongly agree 

Teachers promptly contact me when my 
child is struggling 

29% agree 
or strongly 
agree 

  

I contact parents promptly when their 
child is struggling 

  57% always or 
usually 

Teachers are helpful when I am 
struggling 

 66% agree 
or strongly 
agree 

 

I can obtain extra help outside of class 
when I need it 

 73% agree 
or strongly 
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agree 

I feel a sense of belonging to Rio 
Americano 

 80% agree 
or strongly  

 

 Parent 
Response 

Student 
Response 

Teacher 
Response 

I am respectful and attentive at staff 
meetings 

  90% always or 
usually 

Staff members are respectful and 
attentive at staff meetings 

  38% all or 
most 

 
 
Analysis:  The School Improvement Team created surveys for parents, students, and teachers to 
further explore possible problematic areas identified from the online District survey.  71 
teachers,  159 randomly selected students, and 56 randomly selected parents responded.   Only 
about  a third of parents who were sent surveys responded.  The survey data indicates that 
teachers tend to favor the classes and school environment more favorably than do parents and 
students, although the data shows that by and large, students and parents think highly of the 
school.  The area of most concern is when  only 29% of parents say that teachers contact them 
promptly when their children are struggling.  73% of students indicate they can get help outside 
of class when needed, so perhaps teachers deal more directly with struggling students than with 
their parents.   While 98% of teachers believe they are respectful and helpful when dealing with 
parents, only 70% of parents think that to be true.  Teachers sometimes seem to be unaware of 
parent perceptions and this is an area that needs to be worked on. 
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II:  Significant Changes and Developments 

● Include a description of any significant changes and/or developments, i.e., program additions            
since the last full visit, changes in student enrollment, staffing changes. 

● Describe the impact these changes and/or developments have had on the school and/or             
specific curricular programs. 

 
Since the last WASC full self study visit in March of 2017, Rio Americano High School (RAHS) 
has had a number of significant changes and developments which have affected the school. 
These changes are in the areas of enrollment, program additions, certificated staffing, graduation 
requirements, and construction.  
 
Enrollment at RAHS has increased about 220 students, from 1655 to 1875, since our last WASC 
visit in March 2017. In the 2017/2018 school year San Juan Unified School District (SJUSD) had 
not staffed RAHS for the increase in students and we started the year with many of our classes 
having well over 40 students each, and 3 classes had between 50 and 70 students. Staffing was 
given to us before the twentieth day of school and we were able to meet the contractual 
obligation of class sizes within the time allotted. This increase in students has maxed out our 
classroom space and caused us to use alternative measures to store equipment and supplies for 
the operation of the school.  Some classrooms are very small and this does lead to some 
complaints from the parent community about overcrowding. Parents and students were informed 
at PTSA meetings of the districts intent to meet with the school 3 times throughout the 
scheduling and hiring process so the same understaffing issue would not happen again. Aside 
from the parent concerns and some overcrowding issues, the increase in students has been looked 
upon as a good circumstance for RAHS.  In SJUSD, students have choice in the school they go 
to and students are choosing RAHS.  While most high schools in SJUSD are declining 
enrollment we have moved up to the second largest high school in SJUSD. There has been no 
impact on school curricular programs and the physical limitations of the school are being 
addressed by SJUSD. Until another classroom construction wave comes to the school in about 5 
years, the district has capped RAHS enrollment at 2000 students, which we have space to 
accommodate. 
 
RAHS has added three new programs to support students success in college and career.  One is a 
college bound student program from College Board called AP Capstone, a second is a CTE 
pathway for college or career bound students in the medical field called Patient Care, and the 
third is support for underrepresented students through Equal Opportunity Schools (EOS). The 
AP Capstone program is designed around developing students’ ability to do college level 
research.  Students have two choices in the program.  The first choice requires students to 
complete two AP classes: AP Seminar and AP research.  If those classes are successfully 
completed and the AP exam passed, a student can get a certificate they can add to a college 
application showing they have completed the program and are ready for college level research 
work. The second choice is to complete the two classes from above and then take, pass, and pass 
the AP exam of four other AP classes and receive an AP Capstone diploma. This diploma offers 
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preferred acceptance into numerous colleges across the country. Our new CTE pathway was 
decided upon by a survey from the student body and we can see the survey was successful.  We 
have signed up over 130 students for the program and have hired a full time teacher to run the 
program. One issue that has developed is we have more students wanting to be in the program 
than we can handle.  Of the over 130 students, 111 of them were underclassmen and we can only 
take 72.  The rest of the students are seniors who need to take a 3 hour internship class, which 
has caused some scheduling issues.  We decided to run the internship class for whatever seniors 
will stay, no matter how large or small the class and only keep 10th and 11th graders in the first 
level class. Finally, the work SJUSD and RAHS has done with EOS is designed to attract 
students who do not normally take AP courses.  There is a process of surveying students and 
staff to identify students with “AP Potential” and encourage them to take the classes. These three 
programs have had a large impact on the school since their introduction in the 2017/2018 school 
year.  The AP Capstone program had attracted over 40 students in the first year and we had 
identified three teachers to rotate through the two capstone classes for instruction. Some 
scheduling issues came up, but we discovered we could teach the AP Seminar course 
concurrently with AP Language and Composition, so that change was made.  This has expanded 
the AP Capstone program to 125 students. The EOS work has added 50 new underrepresented 
students to our AP classes and more students than ever before are in AP classes. The last item to 
be included in this section is PSAT/SAT testing.  Even though these are not programs at the 
school, since 2016/2017 SJUSD has committed to paying for every 10th and 11th grader to take 
the PSAT.  This will give students one less roadblock to a college path if they choose it. These 
programs offer exciting new prospects for our students and we are happy to give them these new 
choices. 
 
A direct result of our increased enrollment has been the addition of new staff over the past two 
years.  In 2016/2017 our district FTE was 58.7 and when special programs were added it rose to 
73.3. To start the 2018/2019 school year, the district staffed us at 66.4 FTE and after special 
programs it rose to 84.5. We have added staffing in our counseling office from 3 counselors to 
4.5 counselors, in administration from 2 vice principals to 3, in EL from .8 to 1.4 FTE, and we 
have gone from 6 FTE to 7 FTE in special education.  This has caused challenges with finding 
appropriate locations for all the staff, but we have been able to continue to have all professional 
staff have their own rooms.  Counselors have been able to distribute their caseloads in a new way 
with the increase in staffing.  Each counselor has a specific class they will work with as the class 
matriculates through the school.  The part time counselor will work in special projects and with 
at-risk populations. The administrative team has been able to lessen the number of observations 
for each member and lighten the discipline load on each of their plates. We did lose a very good 
vice principal to a principal position in the district and his relational skills with students will be 
missed, but the remaining administrative team is up to the challenge. How the EL and extra 
special education staffing is going to affect the student population has yet to be determined, but 
we will be monitoring this through the 2018/2019 school year.  An exciting addition to our 
teaching staff revolves around .6 FTE for an at-risk case manager.  This teacher will have one 
class in the fall and two classes in the spring.  The fall class will be sophomores, and freshmen 
will be added in the spring.  These students are what we call “high flyers” in attendance, 
discipline, grades, and testing.  The teacher we have hired has a background in working with 
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at-risk students, but will also be able to lend a hand to counselors as he is an expert in the college 
application process and finding money for underrepresented students.  
 
Graduation requirements, not total credit requirements (220), in SJUSD schools are changing for 
students who will graduate in the year 2023.  These increases in requirements are meant to match 
the UC/CSU requirements, but are not exactly the same.  Students will now need 30 math credits 
(up 10), 30 science credits (up 10), 20 world language credits (up 20), and 40 less elective credits 
to graduate.  This presents a major concern to the administration at RAHS.  With all the new 
positive additions to our offerings, along with great electives already, we may see these classes 
go away if we are not able to come to an agreement on what to do with our schedule.  With less 
electives required, student schedules will look different and the administration feels our elective 
programs will start to see a negative enrollment change.  This would mean drastic changes to our 
programs and individual teachers on campus. There has been exploration around the scheduling 
topic and there will be student and parent meetings in the fall of 2018.  These meetings are 
designed to gather information from the parents and students about what they would like to see 
with the schedule once they have had time to hear information and asked questions.  This 
information will be passed on to the teachers before they vote in January of 2019 on what to do 
with the schedule. The two options proposed have been to stay a 6 period day, with optional zero 
period for impacted schedules, or move to a 4x4 block. (As of December 2018, there was not 
enough teacher support to change the schedule for next year.  We will continue monitoring 
how this will affect student schedules and look for solutions with our schedule as we move 
forward.) 
 
The last significant change being brought forward is the large amounts of construction the site 
has been dealing with over the past two years.  Construction started in the summer of 2016 and is 
expected to still be going on after the probationary WASC visit is complete.  We have had a 
brand new performing arts center built, new paths of travel with landscaping put in, 2 brand new 
softball fields constructed to deal with title IX issues, a brand new synthetic track and turf field, 
demolition of new construction to fix problems, and solar panels will be placed in our overflow 
parking lot.  These construction issues directly affect students, staff, and parents every day. 
Students dealt with noise, construction workers, restricted access to parts of campus, and being 
displaced from normal facilities for extended periods of time.  The biggest relief to students in 
the spring of 2018 was when they were able to use the lawn again at lunch time.  There were 
many complaints of how the campus felt like a mini prison with all the chain link fences 
restricting access to areas students normally could use. Staff had to deal with noise, constant 
questions from students and parents about timelines for construction, and the continual updates at 
every faculty meeting about setbacks in timelines for construction.  This has taken a toll on the 
school climate and the morale of the teachers. Parents were extremely involved in the 
construction at the school, as many of them brought ideas forward about what needed to be done 
to improve the campus.  They would question when something they may have been promised 
was not happening. They would want more to get done and continue to push for more to happen 
at our site.  They have taken it upon themselves to try to raise almost $1,000,000 to put bleachers 
in at our new fields because SJUSD is putting in minimal seating.  While all the construction 
changes are great for our school, it will be a great boost for RAHS when the construction and the 
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issues that come with it are gone.  The climate of the school and morale of the people who work 
here will most definitely improve. 
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III:  Ongoing School Improvement 

● Describe the process of engagement of all stakeholders in review of the student achievement              
data and the implementation and monitoring of the schoolwide action plan. 

● Describe the process used to prepare the progress report. 

 
RAHS includes parents, all staff, and students in the process of reviewing student achievement 
data and the implementation and monitoring of the schoolwide action plan.  RAHS also works 
with outside organizations SJUSD or RAHS contracts with to help us identify areas of 
improvement for the school.  
 
Parents are heavily involved in the school at RAHS.  We have PTSA, which includes OneRio 
and Rio and Beyond, Site Council members, and booster groups for athletics and academic 
groups.  Each of these groups has a vested interest in the school and is included in decision 
making at our site. Starting with PTSA, which is our most important group, we have monthly 
meetings where any pertinent school information is shared with parents. This includes 
achievement data and progress on WASC plans. In the fall of the year, after school has been in 
session the principal will go over the California state dashboard with PTSA to share where we 
have improved, stayed the same, or need more work (This year that has been moved to 
December of January based on the release of the dashboard data).  Overall CAASPP data is 
introduced to the group at this time and compared to previous years.  Any questions are 
answered and a description of how we are addressing areas for growth is given to the group. 
Many times parents will have suggestions for the site and we bring this information to organized 
site groups for review. About the same time the dashboard and CAASPP information is being 
discussed with the PTSA students are taking PSAT that SJUSD pays for.  These results are 
shared individually with parents and students.  If requested, counselors will meet one on one 
with students and parents to go over the scores so they understand them.  School SAT/PSAT 
information is shared with PTSA after January. In 2017/2018 SJUSD implemented district 
benchmark testing for 9th graders in math and ELA.  It has yet to be determined where this 
information will be shared. Once we have two years to compare, the data will be shared each 
year within the math and ELA departments, at minimum (SJUSD has now considered getting 
rid of theses common assessments, principals feel they need to stay and even add more for 
other grades, but we will wait to see where this goes.  Some sites are not giving them at this 
time.  Rio Americano has given them this year). PTSA is also apprised of what is happening 
with the WASC action plan in the spring of the year and the fall of the year. In the spring the 
action plan is displayed at a meeting and each area is reviewed and progres discussed.  Parents 
can add their input at this meeting for the principal to take back to organized school groups to 
add to the next year’s plan. In the fall, the newest action plan is displayed and reviewed so 
parents can see how their ideas were incorporated into our action plan for the year. Site Council, 
while not made up completely of parents, is another area where parents review site data on 
CAASPP, SAT/PSAT, California Dashboard, and district benchmarks.  Site Council has 
oversight on how money is spent to address our action plan, thus they approve the 
implementation of the plan by setting aside funds for it. While not as direct as PTSA and Site 
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Council, booster groups for academic and athletic clubs are encouraged to attend PTSA meetings 
to add their input to this review process. 
 
Staff are involved in the review of the student achievement data and the implementation and 
monitoring of the schoolwide action plan, through staff meetings, department meetings, Site 
Council, Leadership Team, and the School Improvement Team. In staff meetings, as we come 
back to school the CAASPP data is shared with all staff members.  It is compared to prior years 
to see our progress with students. California Dashboard data was public in mid December this 
year and that information is reviewed around the same time PTSA is given the information (Will 
be December or January this year). Much like the parents who are involved with Site Council 
the teachers involved have the same timeframe and opportunities to review the data we have and 
approve the implementation of the action plan by setting aside the money to implement it. 
Leadership Team in SJUSD is comprised of administration and staff.  This group is charged with 
developing the professional development plan for the year.  They do this by looking at our action 
plan and data on student achievement.  From this they come up with a variety of topics they take 
to our full staff.  The full staff then has a vote on which areas they would like to see addressed 
and the leadership team does the planning for these professional developments. There are 18 
hours a year that are planned, 6 in the beginning of the year, 6 on collaboration Thursdays, and 6 
outside the school day.  Our School Improvement Team (SIT) is the group (Teachers, 
Administration, and Classified Staff) that does the work around student data and implementation 
of the action plan.  This group takes direction from parents, leadership team, and site council.  In 
the fall of the year this group reviews all data that has been collected, makes final updates to the 
Single Plan for Student Achievement (SPSA) and WASC action plan and then sends them to 
approving groups for final approval for the year.  In the spring of the year their work is focused 
on what progress has been made, what still needs done, what outside recommendations are made. 
They take this information and start to craft the SPSA and action plan for the next school year. 
Departments work specifically in their own areas to address student data and implementation of 
the action plan. Each Thursday departments meet to work on WASC recommendation, reviewing 
student data, department time, or department professional development. 
 
Students are an important part of of this process, as they are the ones who generate all the data 
we use to try to improve the school. Even though we have a PTSA, we have not had much 
success getting the “S” to show up to meetings. We do have three students who are a part of our 
Site Council who have the same timeframe and opportunities to review the data we have and 
approve the implementation of the action plan by setting aside the money to implement it. 
Students are also engaged with the data by individual meetings with their counselors about their 
specific data. We also have a unique way of working with all sophomores and juniors that 
involve our Rio and Beyond parent group.  We go through a three day process for each grade 
where each student meets with a trained adult, who speaks to them about their goals after high 
school and then talks to them about college planning or career opportunity planning.  On top of 
this one on one meeting, SJUSD provides sophomores and juniors with PSAT testing in October 
each year.  We have been working on new ways to hear student input in large school decisions. 
In the 2018/2019 school year, based on the work of the SIT team, we are going to have 3 
meetings where students discuss the schedule change proposal and get their feedback on what 
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they would like to see happen with the schedule.  We will also look to add their ideas to 
information that is used by the SIT team to develop the action plan and SPSA. The plan is to 
have student meetings with the principal starting in January of the 2018/2019 school year. 
 
The process to prepare the progress report started with site administration making a decision to 
have a consultant from WASC visit our school 3 times during the 2017/2018 school year.  This 
was used as the 2017/2018 6 hours of collaboration Thursday professional development.  We 
sent the consultant our self study report from the spring of 2017 for review.  Once reviewed the 
consultant came and spoke to the principal and vice principals, visited classroom, and spoke to 
the staff as a whole for 2 hours.  During the next visit the consultant spoke to the staff, again for 
2 hours, about their role in WASC reviews and how they needed to be interacting more with the 
process.  The final visit was a mock visit where the consultant interviewed students, parents, and 
teachers and he then spoke to the staff for 2 hours on where parents and students thoughts were 
and what they still wanted to see work on.  Many of those ideas from students and parents were 
around being heard more and having input on major decisions at the school.  Based on that 
information, we have made adjustments on how we will interact with parents and students next 
year. This information was considered and addressed in the report where needed. 
 
Aside from the WASC consultant, the departments met throughout the year with administration. 
The administration took the WASC recommendations to department meetings and went through 
each one to see how the departments were addressing the areas.  The information was gathered 
by the administration and taken back to the SIT for review. Based on those meetings departments 
were given tasks to complete to address areas that were lacking.  The information was also used 
to help write the report.  Once the report was written in draft form the lead teachers of each 
department read the report for accuracy and suggested changes.  Those changes were updated to 
reflect more accurately what was happening in each department. 
 
PTSA, SIT, and administration worked separately, but in conjunction with one another to put the 
report together.  Each group was tasked with giving input on the progress made on the action 
plan and areas to consider as we moved forward.  SIT was the only group that was a 
recommending group to the Leadership Team and Site Council. Those two groups had the final 
say on what was actually in the report, as they are district and SJTA recognized groups to make 
decisions.  SIT is a site team that does the work during the year. The process was one of writing, 
sharing, and revising a number of times before the final report was done. The actual writing of 
the report was handled by the administration and one teacher, but the final report is the voice of 
many different groups across the campus. 
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IV:  Progress on Critical Areas for Follow-up/Schoolwide Action Plan 

● Provide analytical comments on the accomplishment of each schoolwide action plan section            
referencing the critical areas for follow-up addressed through each section; provide           
supporting evidence, including how each area has impacted student achievement. 

● If any critical areas for follow-up were not included in the school’s action plan, indicate what                
actions have been taken to address this issue and provide supporting evidence, including the              
impact on student achievement. 

➔ Note: The school’s schoolwide action plan should have incorporated all the critical areas of follow-up or                 
major recommendations that were stated in the last self-study visiting committee report. 

 
Goal 1 and goal 2 of our action plan go hand in hand with each other.  Goal 1 (Provide an 
equitable educational experience for all students with an initial emphasis on common 
assessments.  In future years we will emphasize other areas such as curriculum, grading, 
units, and syllabi) is focused on providing a similar experiences for all students and goal 2 
(Implement the CCSS campus wide, making sure teachers and students understand how 
the standards tie to the Schoolwide Learner Outcomes (SLO) looks to ensure we are doing 
this through CCSS and our SLO.  The growth targets revolved around creating at least 4 
common assessments in each core subject area (English, math, science, and history), 
implementation of those common assessments,  using the common assessments to analyze 
student achievement, finishing rubrics for our SLO, and finishing curriculum guides aligned to 
CCSS.  
 
As we analyze goal 1 and goal 2, Rio Americano can say we have created common assessments 
in each of the 4 core subject areas, aligned our curriculum to CCSS, and have a plan in place to 
make sure students are acquiring our SLO to meet part of goals 1 and 2.  The district has also 
created benchmark assessments in ELA and math for 9th grade students that our site uses (As 
referenced earlier, SJUSD is looking at this process for the future). In varying ways we have 
also addressed the curriculum, units, grading, and syllabi, but need to continue to update these 
areas as we move forward. These accomplishments were made possible by addressing the critical 
areas for follow up as follows: 

Meaningful Collaboration: 
In SJUSD collaboration time is built into every Thursday early release day.  Teachers 
have 1 hour to work together in one of 4 areas (department meeting, curriculum 
development, department professional development, or entire staff professional 
development).  This time has been restructured over the past few years to give 
departments more flexibility to work longer periods of time on given Thursdays to 
address part (a) of critical area 1 (Organize department and campus-wide 
collaboration to allow time for teachers to...).  We have 36 hours throughout the year 
and departments have 30 hours to schedule how and when they want on those Thursdays. 
Each department hands in a copy of their meeting schedule and goals for the year so 
administrations knows what is being worked on.  The other 6 hours are broken up into 3 
sessions that are 2 hours each of entire staff professional development.  This is 
determined by a vote of the staff from choices Leadership Team has given them.  In the 
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department meeting schedule there is curriculum development time that addresses area 
(a 1-3) of critical area 1 (1. Create benchmark assessments and CCSS-aligned scope 
and sequence  2. Examine consistency between course-alike classes (grading policies, 
curriculum covered)  3. Create a unified and structured process for analysis of data 
to improve instruction with professional development for staff as needed). Each 
department has created common assessments that are either end of unit or end of semester 
tests that can be used to measure student performance on CCSS. These tests follow the 
units created around CCSS. The district has also lent a hand with assessments, as they 
have provided benchmark assessments for ELA and math in 9th grade that our site uses. 
Departments continue to work on consistency between like classes, with curriculum 
covered being accomplished as seen by the curriculum that has been developed. 
Departments continue to refine the grading policies, but are well on their way to using 
common grading across like course as can been seen by the grading section of a teacher’s 
syllabus in like courses for most departments. An area that still needs much work is 
developing a structured process for the analysis of data within departments.  Much work 
in this area is scheduled for the 2018/2019 school year. 
 
Curriculum Development: 
Rio Americano has worked hard to address part (a) of critical area 2 (Establish 
Common Core aligned curriculum within and across subject areas. Benchmark 
assessments should be standards-based and embedded in the curriculum). While we 
have buy in from our staff with respect to CCSS aligned curriculum a few teachers still 
hold back on the common assessment piece.  SJUSD gives teachers a great deal of 
autonomy in this area and it has been a hurdle we are still crossing. Part (b) of critical 
area 2 (Develop aligned grading practices across departments and especially across 
similar courses) is nearly complete.  Our departments finished up much of the work in 
this area in the spring of 2018 and begins to implement theses practices in the fall of 
2018.  There is some tweaking that will need to happen in this area, but most staff have 
adopted the practices. Part (C) of critical area 2 (Continue to address significant 
disparities in academic success with multiple subgroups including making content 
accessible to EL and students with disabilities) is an area that continues to be difficult 
to address when looking at standardized test results.  We have added EL and special 
education support in the form of more FTE and classes as more students enter our school. 
We are focusing part of our staff wide professional development on EL supports in the 
classroom.  There are continued meetings with our math department and special 
education to address the gaps that are seen in math with student readiness and how to 
appropriately support students and grade them.  We have special education teachers team 
teaching with math teachers in IM 1 and we have changed our tutoring program to have 
more support for math after school.  There is discussion on our schedule and the 
possibility of adding an intervention into the day, but any schedule change must be voted 
on and passed by the teachers (As of December 2018 the schedule will not change for 
next school year). Additionally, we are implementing a survey system in the beginning 
of the year and the end of the year to see how well all students are acquiring our SLO. 
Students will also be completing surveys for teachers on how well their teachers helped 
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them acquire the SLO we have developed.  This information can be used by teachers in 
their self reflection during their System of Professional Growth evaluation process. Part 
(d) of critical area 2 (Continue to implement strategies to explicitly communicate in 
the classroom on a daily basis the learning objectives that students are expected to 
learn. Additionally, students should be aware when these standards are connected to 
the Student Learner Outcomes) is a simple area to address as a staff, but we have had 
some misunderstanding from veteran teachers on what the expectations are with this area. 
Many do not understand why writing this information on the board and going over it is 
going to help students at all.  Many of our newer teacher have been taught to do this 
through their teacher preparation classes and it has become part of their daily routine. 
We have asked those newer teachers to go through their process with the veteran teachers 
and we have seen improvement in what our veterans are doing in their classes.  We will 
continue to work through the 2018/2019 school year to refine our process for this area. 
 

The overall impact of student achievement with these goals was not realized this year within 
CAASPP scores, as our math scores stayed relatively the same and ELA dropped 7 percentage 
points.  With that being said, our performance on AP tests, PSAT/SAT, district benchmarks, and 
our rankings within our own district are strong. What I can say is a positive would be the 
conversations we are starting to have with parents and students around the consistency of what is 
happening in our classrooms, especially with the grading policies. As we continue to implement 
our action plan and revise it we will want to see improvements on standardized testing soon or 
look at new ideas to support students. 
 
While goal 3 (Provide a consistent curriculum for all students in like classes, where they will 
be assessed using the common assessments we are developing and continuing to develop) of 
our action plan is connected to goal 1 and 2 we felt it was necessary to call it out by itself in our 
report. The growth targets of this goal are what need to be explained to the committee, so they 
truly understand where we are on this goal. The growth targets are implementing 4 or more 
common assessments per core subject, with teachers meeting to score assessments and collect 
data for curricular improvements and having a higher percentage of refined CCSS aligned 
curriculum guides used consistently throughout all classes. 
 
As we analyze goal 3, Rio Americano can say we are closer to providing a consistent curriculum 
in like classes than we ever have been.  We can also say that classes (Core Subjects) have at least 
4 common assessments they use and our curriculum guides are refined, CCSS aligned, and used 
by most of the staff. We still have work to do with teacher meetings and data analysis to improve 
curriculum. These accomplishments were made possible by addressing the critical areas for 
follow up as follows: 

Meaningful Collaboration: 
In SJUSD creating benchmark and common assessments has been a challenge.  SJUSD 
has created benchmark assessments for 9th grade ELA and IM 1 classes that are given at 
various times during the year, but that is all we have right now (As discussed before 
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may change again).  Rio Americano has used those assessments and at the same time 
done a great deal of work to create common assessments within departments to address 
part (a1) of critical area 1 (Create benchmark assessments and CCSS-aligned scope 
and sequence).  Math, ELA, and science have at least 4 common assessments per course 
and continue to add these assessments by unit, but Social Science has taken a slightly 
different approach to the idea giving teachers the option at the end of a unit to give a test, 
presentation, or project to assess student knowledge.  They have chosen to have a 
common end of semester assessment to gain data on how they are doing with their 
students overall on the CCSS. Part (a3) of critical area 1 (Create a unified and 
structured process for analysis of data to improve instruction with professional 
development for staff as needed) has proven more time consuming and difficult to 
implement than originally thought.  ELA has been provided time for 9th grade 
benchmark analysis by the district in the first year, but that will need to be picked up by 
the site starting in the 2018/2019 school year.  Math has been a bit easier to deal with on 
the analysis side, with the district benchmark being digital, the scores come to us already 
organized and usable. In 2018/2019 the departments will be focused on creating a process 
to analyze the data within the collaboration Thursday time they are given. We would 
agree we still have work to do in this area as we move forward. 
 
Curriculum Development: 
Part (a) of critical area 2 (Establish Common Core aligned curriculum within and 
across subject areas. Benchmark assessments should be standards-based and 
embedded in the curriculum) has been an area Rio Americano can say they have 
worked on diligently and can point to guides they use for the classes taught on campus. 
They can also provide the assessments that are used in classes to show students are being 
assessed in a similar way. 
 

It is early to tell what impact these changes have had on the performance of students except as 
described above with goal 1 and 2. I also know that new teachers are glad to be able to receive 
the curricular guides so they know where to go throughout the year with their students. Once we 
are able to establish an analysis process in each department we are going to hopefully see steady 
improvement of Rio Americano’s overall CAASPP scores. 
 
Goal 4 of our action plan (Increase and refine interventions to address gaps in achievement 
for all students defined to be at-risk) has received a great deal of attention from our site in the 
form of specialized classes, additional staffing, and counseling services at our site. The called out 
growth target were to increase scores of at-risk students by 10% on both ELA and math by 2019 
and to increase A-G completion rates by 3% each year over a 3 year time period. 
 
As we analyze goal 4, Rio Americano has not met the targets it set for itself, but has shown 
improvements in areas that will eventually lead to better performance from students who are 
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considered to be at-isk. The critical areas that relate to goal 4 are critical area (2c) critical area (4 
a&b) and critical area (5a).  

Curriculum Development: 
While EL and special education fit the at-risk population, what was described in goal 1 
and 2 for these students would be the same analysis in this section.  Here we will focus 
on the first part of (2c) of critical area 2 (Continue to address significant disparities in 
academic success with multiple subgroups including making content accessible to 
EL and students with disabilities). This first part speaks to the academic success of 
multiple subgroups.  At our site special education and EL students are subgroups that 
receive specialized focus for their academics, but we also have students that do not fit 
into either of those categories that are at-risk who we have created our own supports for. 
Each year Rio identifies 10th graders who after their 9th grade year are already 25 credits 
deficient. These students are placed in an academic support class with a teacher who 
supports them in their classes for their 10th grade year, while having them catch up on 
lost credits with our APEX credit recovery classes.  Students behavior, attendance, 
academics, and standardized test scores are monitored.  We have seen that we have been 
able to address the attendance issues of most students, cut down on the classes students 
fail, and lower discipline interactions, but we also see the need to add a class for 11th 
graders in the 2018/2019 school year.  We are also going to add a 9th grade class for the 
second half of the year after we see data on the 9th graders from the beginning of the 
year. We will be looking at our graduation rate at the end of the 2018/2019 school year as 
this will be the first class that has a chance to have a positive effect on our graduation 
rate.  
 
Division of Leadership: 
Part (4a) of critical area 4 (Mobilize and increase communication between School 
Improvement Team, Leadership Team and Department Chair Team, Site Council 
to work together for common goal of  student achievement) has shown us at Rio that 
sometimes too many groups can lead to confusion. We have realized that the roles of 
these groups needed to be clearly defined so that each group understood their 
responsibility and could work toward the goal of supporting students achievement. The 
School Improvement Team (SIT) is a group that has been tasked with doing the work 
around looking at data for school subgroups and then making recommendations to other 
groups around what the data says.  They are not a decision making group at the site. The 
Leadership Team is a group that brings professional development ideas to the larger staff 
based on recommendations from the SIT.  Once the staff votes on the professional 
development ideas it is the responsibility of the Leadership team to set up and provide 
those professional development days to the staff. To clear up any confusion we will call 
department chairs, lead teachers, from here on out.  Lead teachers meet with the principal 
to make sure curriculum, assessment, grading, and other classroom activities are 
organized at the school. They work with departments to plan department work for the 
year and gather information from the department for WASC, SJUSD, or other groups 
who may need it. Site council is the group that takes recommendations from the SIT on 
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the WASC action plan and SPSA and provides money to implement these plans and then 
approves them.  In past years these roles were not clearly defined and these groups were 
making decisions that did not always match up and caused confusion for parents, staff 
and students.  This confusion many times affected what was happening with programs in 
the classroom having a detrimental effect on the quality of education students received, 
thus affecting achievement especially in programs for students with greater needs. Part 
(4b) of critical area 4 (Create a protocol for addressing concerns between students, 
parents, and staff) was an area that caused unnecessary tension at the site because 
parents and students, especially of at-risk students, did not seem to know where to turn 
with problems. Since we saw this was a problem we created a simple page for our 
handbooks that clearly showed how students and parents could get problems resolved 
when they arose. Simply stated parents or students started with the person or department 
they were having an issue with and moved their way up, from teacher to counselor to vice 
principal to principal, if necessary, to try to find a resolution. Parents/students needed to 
meet with somebody at each level before going to the next level.  By doing this many 
issues are resolved at a lower level and do not take students out of class or parents out of 
work unnecessarily.  Hopefully we have stopped any confusion and kept students in 
class, thus helping them achieve more. 
 
Celebration of Campus Diversity: 
Part (5a) of critical area 5 (Consider ways to celebrate increasing diversity, student 
differences, and encourage all students to feel connected) has definitely been at the 
forefront of what is happening in education recently.  Rio Americano has created an 
event that our EL teacher, Ms. Jope, has spearheaded over the past two years and will 
continue next year. It is called G.E.A.R. or Global Event at Rio.  All of our students in 
our EL classes who represent various different cultures have a day where they set up a 
table highlighting their country of origin and provide information about that country.  We 
have incorporated food into the event as well and it has been a big hit. Teachers on 
campus send Ms. Jope their interest in coming to the event in the small gym and she 
sends the class passports for all the students.  The idea is for the students to visit as many 
countries as they can and learn as much as they can from the presentation.  If the students 
can answer simple questions about the country they receive a passport stamp for visiting 
the country.  This has become a successful way for our students to welcome other 
cultures they have not normally recognized in the past. The recognition creates 
acceptance and more people getting along with each other.  This has been a great event 
for the school.  In addition our CIVITAS classes have student presentations on all sorts of 
political issues around race, tolerance, immigration, and other topics that can affect 
at-risk students populations. Students and faculty attend these presentations during the 
day or after school.  These presentations bring awareness to our campus and student body 
and set the stage for a more welcoming atmosphere on campus. The events during the day 
are heavily attended and if we offer PD credit to staff they are well attended after school. 
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The G.E.A.R event and the student presentations on relevant recent political topics were just 
implemented in the last two years and have no direct affect on student achievement, however, the 
awareness these events bring to our campus creates more positive interactions than negative 
interactions.  We hope this positive climate allows students to focus on academics and do well. 
The specialized support for other at risk students has created more opportunities to be successful 
in school.  These teachers and classes show students Rio cares and has created some valuable 
relationships that allow Rio to have more successful students than what we would have had 
without these supports.  The best endorsement we get with the program is the relationships we 
see kids creating.  Not all of them succeed, but many more have than if we would do nothing. 
 
Goal 5 of our action plan (Improve rapport between staff and students/parents) is correlated 
with all of critical area 3 in our recommendations. Rio has made a concerted effort to make sure 
we include our parent and student community in larger decisions about the school and we have 
be working on how we communicate so parents and students feel like we are listening to their 
concerns.  The growth targets for this area are focused on improvement in the site survey we give 
to parents/students/staff every other year and the district survey we give to parents/student/staff 
every winter. 
 
Analysis of goal 5 indicates we are improving the percentage of parents who agree or agree 
strongly in a positive manner with statements on the surveys we are giving to them.  In 
2018/2019 we will be giving both surveys again and after receiving the results we will know if 
we have met the targets we set for ourselves. Part of the issue we have with comparing the 
district survey from year to year is the categories have changed over time and it can make same 
category comparison or same question comparison difficult.  The survey we give as a site will 
have the same questions we have given in the past, but this will be the first year we have data to 
compare. SJUSD has set a goal of 75% positive reaction to the 11 different categories in the 
survey they have the sites give parents/students/staff.  In last years survey Rio Americano 
reached that level in 4 of 9 categories for parents, 4 of 8 for students, and 6 of 6 for staff. 
Looking at each individual critical area in item 3 of our recommendations will show what we 
have done in this area. 

Communication and Governance of School:  
Part (3a) of critical area 3 (Consider ways to involve a wider variety of parents 
outside of PTSA, One Rio and Rio and Beyond) can be a difficult issue to tackle.  We 
have many parent groups on campus that help us in different ways and each of those 
groups works with the administration and staff to have a say in what is happening at Rio 
Americano.  Many times the input we are looking at may only have to do with that 
specific groups focus at the school.  Our challenge has been to try to bring these 
organizations together when looking at larger items for the school.  Many people do not 
want to come out for one more meeting and we tend to have the same people show up all 
the time.  In 2017/2018 we made sure to include parents and students in meetings with 
our WASC consultant.  We set up a community meeting, which was heavily attended, on 
school safety after the most recent school shootings.  The administration and local law 
enforcement answered questions and heard concerns from parents about school safety. 
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Rio Americano has a big decision to make about the school schedule for the 2019/2020 
school year and beyond. (As already discussed, no change for next year) There will be 
3 parent/student meetings to get feedback from those groups to share with the staff before 
they vote in January of 2019. Another critical area (3b) of critical area 3 is 
(Communicate protocols in place for students/parents - due to confusion on how to 
navigate needed support) that we needed to work more directly with was how students 
or parents get needed supports when they are having problems.  Rio adjusted how it was 
dealing with tutoring by changing from a passive support tutoring system to an active 
support tutoring system.  We also put our money into the subjects that were having the 
most need for support.  That turned out to be math for Rio. Each month a tutoring 
schedule was put out to the staff and students with times and locations.  The information 
was posted on the website for parents to see as well.  Counselors were the main support 
for parents when they needed help with special education testing and administration dealt 
with the discipline of students.  To make sure all parents and students knew who to 
contact if they had issues in the classroom we added a simple page to the handbooks. 
Any classroom issue that developed was taken up with the teacher first, then counselor or 
vice principal, and then finally to the principal if necessary. Parents and students did not 
know where to start and we needed simple communication to let them know. At the 
beginning of every year the administration meets with incoming students and parents and 
shares with them a one page information guide on how to contact each department.  We 
will be adding steps to resolve problems to the sheet in 2018/2019. Part (3c) of critical 
area 3 (Recruit staff members to be on Site Council and PTSA in order to involve 
staff in decision-making) has been a two sided coin.  We had one year where teaching 
staff were not involved with site council because regular members opted out of their 
positions and no teaching staff member wanted to commit to a once a month meeting. 
The site council has full membership now. PTSA has been a different story.  PTSA 
would like to see more consistent participation from staff members so the staff can know 
what is going on.  For the 2018/2019 school year we have dedicated staff members to be 
at the PTSA meetings and are considering adding this meeting as a non instructional duty 
for teachers to sign up for. Part (3d) of critical area 3 (Parents appreciate staff 
members who communicate on a regular basis whether it is through email, updating 
grades regularly or updates through a classroom newsletter) again comes down to a 
more directed communication with parents at certain times of the year. On top of 
communications that teachers will do on their own with parents (website posts, updating 
gradebook weekly, answering parent emails), Rio has decided to make two times a 
semester required communication with parents. At the 2nd and 3rd grading period all 
teachers are required to send an email to parents if their student has below a “C” in the 
class so parents have an idea if more communication with the teacher is necessary.  The 
principal also communicates on a weekly basis with parent through his webpage about 
what is happening at the school. Regular data gathering, as suggested in part (3e) of 
critical area 3 (Gather data from students, parents and staff on a regular basis and 
have courageous conversations with teachers about classroom environment, 
engagement, and connectedness) is something we have paid more attention to in the 
past few years as we have found out the communications gap between parents/students 
and staff. Every year the site completes a SJUSD survey with parents/staff/students and 
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looks at the information to see where there are discrepancies in the perception of what is 
happening at the site.  Every other year Rio Americano does a survey based on the 
inconsistencies it sees in the survey given by SJUSD.  These two surveys have helped us 
better pinpoint areas we need to work on with parents and students.  These surveys have 
also led to the meetings we are having with departments around similar experiences for 
students in like courses. We have also seen better perception data in the 2017/2018 
survey from SJUSD around part (3f) of critical area 3 (Address the discrepancy 
between the perceptions of rigor between staff (98% agree) and students (54% 
agree)).  The data now shows that we still have a high percentage of staff (96.1) who 
think we have rigor, but the number of students who feel that way has risen to (68.7%). 
This data will continue to be monitored as we continue these surveys. Finally, when 
looking at our tutoring program as suggested by part (3g) of critical area 3 (A small 
group of students utilize the after-school tutoring. The student focus team shared 
that a more optimal time would be during lunch) it needs to be noted that many 
teachers use their own lunch to do non school scheduled support of students, but by 
contract we must provide teacher a half hour duty free lunch. While we have some 
teachers who use their own time to tutor and some who do it for pay over lunch, 
administration is not allowed to ask teachers to work over this time.  Teachers must come 
and either volunteer or ask to be paid during this time. To that end, we have changed the 
tutoring program to an active not passive program.  Before, students knew tutoring was 
after school in the library on Monday through Wednesday and they could just show up. 
Many students did not take advantage of the program and we had less than 10 students a 
day. In 2017/2018 we set up tutoring in each subject area that teachers could assign 
students to and we had a study area, the library for those just looking for a place to work. 
At times during the year we would have over 100 students being tutored by the 5 staff 
members working tutoring each day, Monday through Wednesday, tutoring was 
scheduled. While our CAASPP scores did not reflect this change helped students perform 
better, it was a much better atmosphere for tutoring than in past years. 
 

We have learned that the communication with parents and students should not be overlooked. 
As we continue to improve how we communicate with parents we would expect better 
performance from students in our classes, better results about our performance on perception 
data, and the ability for us to move more students from almost at standard to meeting standards 
on CAASPP. If we were to move the majority of our students in that category to meeting 
standard we would be in exceptional shape. 
 
Goal 6 of our action plan (Support students for higher achievement in Integrated Math 1 
(IM1) classes.) is correlated to critical area 1, 2, and parts of 3. The Rio Americano math 
department along with the administration has made strides on this goal of the action plan. The 
growth targets for this area are focused on increasing performance on MAP testing for 9th 
graders, increasing the number of students at or above standard in math CAASPP results by 
2018, and increasing the number of students who have passed IM1by the end of ninth grade. 
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Analysis of goal 6 starts with the growth target referencing MAP scores.  Since the action plan 
was written SJUSD has stopped having ninth grade students participate in the MAP program. 
SJUSD has developed benchmark assessments in IM1 that students just started taking last year. 
We will be able to compare results on this test instead of math as we move through the 
2018/2019 school year (It was discussed earlier, that this process could be changing again in 
the district). Over the past few years since the CAASPP was given Rio had increased student 
performance from in the 20% range of students at or above standard up to 50% of the students at 
or above standard.  However, between the 2017 and the 2018 results Rio Americano did not 
increase the percentage of students any higher than 50%. Pass rates for IM1 by the end of ninth 
grade have remained at 63% of students since IM1 started in our district in 2015/2016. We will 
now look at how the critical areas for follow up have been addressed in this goal. 

Meaningful Collaboration: 
Part (1ai) of critical area 1 (Organize department and campus-wide collaboration to 
allow time for teachers to create benchmark assessments and CCSS-aligned scope 
and sequence) has been accomplished.  As stated in previous areas, we have carved out 
appropriate time for the math department to create common assessments and curriculum. 
Part (1a2) of critical area 1 (Organize department and campus-wide collaboration to 
allow time for teachers to examine consistency between course-alike classes (grading 
policies, curriculum covered) is still a work in progress.  Now that the common 
assessments and curriculum are done the department will structure their collaboration 
Thursday time to address grading and how the curriculum is being covered.  While all 
teachers can grade how they choose there will be agreed upon categories and percentages 
for those categories at the end of the process, which would be no later than the end of the 
2018/2019 school year. The department always looks at what they are getting covered 
and when it is to be done.  While there are expectations to be met for benchmark 
assessments, teachers are not in lock step every day on what they are teaching and it is 
not our belief they ever will be.  They need to be within a few days of each other, which 
is more realistic. Part (1a3) of critical area 1 (Organize department and campus-wide 
collaboration to allow time for teachers to create a unified and structured process 
for analysis of data to improve instruction with professional development for staff as 
needed) is a focus for the 2018/2019 school year.  Afew teachers within the department 
started on this area when common assessments were being developed, but felt the amount 
of time it was taking while creating assessments was counterproductive. Developing a 
process this year will focus on the time teachers have built into their schedule or looking 
at release time from class to develop a comprehensive process.  The goal is to have the 
process in place as we start the 2019/2020 school year.  SJUSD already helps by 
providing data for the teachers on the benchmarks, but how to interpret the data and when 
needs to be decided and implemented as we move through this school year. 
 
Curriculum Development and Alignment: 
Part (2a) of critical area 2 (Establish Common Core aligned curriculum within and 
across subject areas. Benchmark assessments should be standards-based and 
embedded in the curriculum) is complete with the help of the math department and 
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SJUSD.  The department has created the curriculum used at the site, which is based on 
CCSS and materials the district has purchased for schools.  SJUSD has provided 
benchmark assessments which were implemented for the first time in 2017/2018 in place 
of MAP testing. The department has also created common assessments beyond the 
benchmark assessments to help with students similar experience in the classroom. Part 
(2b) of critical area 2 (Develop aligned grading practices across departments and 
especially across similar courses) is almost completely done within the math 
department. They have created categories, set percentages for the grades, and will begin 
to implement the practice this year.  They will still need to work out any bugs in their 
process as we move through this year. Within the grading, teachers may still make 
decisions that are different from each other and we need to see how this will affect all 
students in general.  This will be something that will be monitored as we move through 
the year. Part (2c) of critical area 2 (Continue to address significant disparities in 
academic success with multiple subgroups including making content accessible to 
EL and students with disabilities) is an area that we continue to try new ideas, but we 
seem to have little positive effect for students. SJUSD has instituted summer classes for 
different levels of struggling math students coming in to ninth grade. Consistency with 
what the district continues to offer has been an area of concern.  In summer 2016 and 
summer 2017 there were two levels of classes for incoming ninth grade struggling 
students, many of whom were special education and EL, but in the summer of 2018 these 
classes have been condensed to one math camp. Neither of these approaches seems to 
have had a great impact on student performance.  The district continues to analyze these 
types of classes from year to year for schools and changes the programs based on what 
they are finding. At Rio Americano we have had a team teaching approach in 2017/2018 
and in 2018/2019.  The teachers have changed in those two years, so we will need to look 
at the comparison after this school year.  We have changed our tutoring program in all 
subjects, but specifically math, to an active rather than passive system.  The EL teacher 
works with counselors to make sure struggling EL students might be put in classes 
together to support each other besides the help they get from the EL teacher.  We are 
offering more PD to staff this year on how to support EL students in the regular 
classroom. The math department is offering a Math Modeling (or IM1.5 as some call it) 
class for struggling students who passed IM1, but struggled doing so.  In 2019 - 2020 we 
will also be adding a math foundations course for the bottom 5% of math students. We 
are also having a discussion about our schedule and how we may need to create an 
intervention period within our school day. Part (2d) of critical area 2 (Continue to 
implement strategies to explicitly communicate in the classroom on a daily basis the 
learning objectives that students are expected to learn. Additionally, students should 
be aware when these standards are connected to the Student Learner Outcomes) has 
gotten better over the 2017/2018 school year. Explaining to teachers the reasoning behind 
calling out the objective and how it relates to the schoolwide learner outcomes has helped 
teachers buy into the process a bit more. We have added surveying students on the 
schoolwide learner outcomes and used this to give feedback to teachers on how well they 
are developing these skills in students. moving into the 2018/2019 school year there will 
be an emphasis from administration to make sure all teachers are continuing to 
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communicate with students these two critical pieces of information at the beginning of 
each class. 
 
 
Communication and Governance of School:  
Part (3b, 3d, and 3e) of critical area 3 (b. Communicate protocols in place for 
students/parents- due to confusion on how to navigate needed support, d. Parents 
appreciate staff members who communicate on a regular basis whether it is through 
email, updating grades regularly or updates through a classroom newsletter, e. 
Gather data from students, parents and staff on a regular basis and have 
courageous conversations with teachers about classroom environment, engagement, 
and connectedness) all relate to improving math performance, not only for IM1, but for 
every level of math we offer. Our math teachers have been the leaders in sending home 
electronic progress reports for parents about students receiving less than a “C” in class. 
They have displayed tutoring times in class and even assigned students to tutoring when 
they are receiving less than a “C” in class.  If there are problems in class with a student or 
they need help the teachers will explain to the student what they need to do and even 
email parents.  All but a few math teachers have websites set up to access class work and 
have a calendar of what is happening in class.  the websites direct students to extra 
supports (videos, tutorials, and even contact information) if students need it. One area we 
will look to improve, as we are with the entire school, is listening to parents and students 
about how they can be helped better.  One idea that has been discussed as a site and the 
administration supports is the idea of student action with supports as well.  Supports are 
available and students need to do their part to have success, when that is not happening 
we will need to have that conversation with parents as well. 
 

The struggles in first year math classes in high school is not something new to Rio Americano or 
SJUSD. We are learning to focus our curriculum, assessments, grading, and supports to better 
serve our students.  As we move forward and develop a process for analyzing data that directs 
our professional development we want to see students have more successes in math their first 
year in high school and beyond. 

 
 
 

 
 
 
 

48 



Rio Americano High School ACS WASC Progress Report 

V:  Schoolwide Action Plan Refinements 
● Comment on the refinements made to the single schoolwide action plan since the last              

self-study visit to reflect schoolwide progress and/or newly identified issues.  
● Include a copy of the school’s latest updated schoolwide action plan. 

 
Since the last self study visit Rio Americano has made progress on the action plan and has made 
updates to it that reflect continual work in certain goal areas and newly identified areas for the 
site to address. Each year departments, leadership team, site council and the SIT work together to 
address needed changes in the action plan. 
 
Goal 1 has changed from providing an equitable educational experience by focusing on common 
assessment creation to providing the equitable educational experience by continually looking at 
our curriculum and any updates needed along with refinement of the assessments we have 
created and adding more common assessments.  As we have those two areas dialed in the staff 
will begin to look to create common syllabi and grading practice improvements. The growth 
targets for goal 1 have been updated to reflect constant common assessment updates and 
implementation of the assessments.  Since we did not meet our growth target for analyzing 
student data from the assessments in all areas, this growth target has become a priority for the 
2018/2019 school year. The 2018/2019 school year will also provide Rio Americano the time to 
refine grading practices and course syllabi that were not put in our growth targets in previous 
action plans. Tasks for goal 1 have been changed to reflect the need to analyze data from 
assessments, assess effectiveness of assessments, compare state achievement to site achievement, 
and to identify reasons student achievement may be different on CAASPP compared to site or 
district assessments.. There have also been tasks added on creating common grading and syllabi. 
 
The wording for goal 2 has not changed since our last self study visit.  This goal is still an area 
that Rio Americano needs to put a focus on for students. We have put a great amount of time into 
creating rubrics for the SLO and we have worked with teachers to connect what they are doing in 
class to the SLO.  The growth targets for Rio Americano have changed for goal 2 to show we 
have created our rubrics for the SLO and will now begin to implement the evaluation of the SLO 
for student acquisition.  Teachers will also be evaluated by students to give teachers and teachers 
only information they can use in their System of Professional Growth (SPG) evaluation process. 
We also want to make sure we continually update these rubrics as staff or students identify needs 
and we will always want to update the curriculum as necessary to meet goal 2. The tasks for this 
goal have been updated from piloting our process to actually putting it in place for every student 
on site.  We are also going to review the process at the end of the year for changes and begin the 
discussion of using our last two SLO categories as a basis for citizenship grades. 
 
The main change that we put into place with goal 3 was to make sure we are grading students in 
a consistent fashion after we have provided them the consistent curriculum in like classes where 
they have been give common assessments. Goal three kept in place the original growth targets 
and added one growth target of common grading in department like classes. The tasks for goal 3 
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were updated to reflect that units have been created and agreed upon and they may need to be 
refined after what the data shows us.  Also, since SJUSD allows a great deal of teacher choice, 
we need to continue to work with and influence staff to follow the units and common 
assessments created. many of our teachers do, but there are still a few that use the district 
flexibility to follow their own plan. It has been quite clear that when new teachers come on board 
they are happy to have direction with the curriculum and grading.  It is bringing the experience 
for students closer no matter what teacher they have. 
 
Goal 4 continues to be the same goal as in past action plans.  Each year there seem to be more 
and more students to be defined as at-risk, so we have determined it should be a continual goal 
for Rio Americano. The growth targets in this area have changed as Rio Americano sees more 
EL, special education, and general at-risk students. Our data has been inconsistent with these 
students so Rio is focusing on increasing staffing in the teacher and counselor roles to help 
support these students better.  Rio also wants to be able to offer a variety of programs to these 
students and administration is concerned new graduation requirements may slowly deplete some 
electives.  The administration is wanting to change the schedule, but it is something the teachers 
must vote on(No change for next year). This process will happen in the first half of the 
2018/2019 school year.  The tasks associated with goal 4 are similar to tasks in the past, but Rio 
has added communication with parents and students about school changes and identifying ways 
to add staff for at-risk populations. 
 
Goal 5 is a key to the success of any school and Rio Americano has had challenges in this area in 
the past.  There has been a much more concerted effort to address this area in the past two years, 
so the goal has remained the same since the last self study report. While tracking the progress in 
this area has been difficult over time our district has set some targets for all schools that have 
helped us refine what we look at with this goal. We have gotten away from increasing how 
students and parents feel in this area to a set percentage we strive to reach every year as we give 
the district survey every year and the site survey every other year.  We have also added targets in 
our communication with students and community on major topics at the school. Rio has decided 
that continuing the tasks from this goal will continue to serve us well, just how we measure them 
has changed.  We have also added for the 2018/2019 school year specific parent and student 
meeting on our scheduling decision.  This information will go to teachers before they make their 
decision about our schedule. 
 
Goal 6 has not changed for Rio Americano in the past two years.  Even though our math scores 
have come up since the inception of CAASPP testing.  They are still only at 50% of students at 
or above standard.  The bright spot for Rio is we have a nice percentage of students near standard 
that could yield us large increases over the next few years.  This is a focus for the site and the 
math department. We have changed our growth targets based on a stagnant testing year and no 
longer having MAP scores that students receive.  Our district has replaced MAP testing with 
district benchmarks that we will begin to look at and compare to 2017/2018 after the 
corresponding tests are taken in 2018/2019. Once again a number of the tasks associated with 
goal 6 will remain the same with a few tweaks.  The district has changed the summer math 
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programs and our tasks have reflected this district change. Besides having Math Modeling, our 
district is developing a Math Foundations class for the lowest 5% of students coming into 9th 
grade.  We will be adding this class in the 2019/2020 school year. One other change will be to 
refine the process we use to implement the district IM1 benchmark assessment. 
 

Rio Americano High School 2018 - 2019 Schoolwide Action Plan 

Goal 1: Provide an equitable educational experience for all students emphasizing curriculum 
development and common assessments.  As curriculum is developed and common assessments 
made emphasis will be placed on grading and syllabi. 

Growth Targets:  
● Continue updating the at least 4 common assessments aligned to standards per core 

subject (English, math, science, and history) in 2018/2019 school year 
● Continued implementation of 4 common assessments per core subject by 2018/2019 

school year 
● Provide time to begin to analyze common assessments in regard to student achievement 

in 2018/2019 school year 
● Provide time to discuss and agree on common grading practices in departments and 

like classes. 
● Develop syllabi that show the grading practices are consistent between teachers 

teaching like classes. 
 

  

TASKS RESPONSIBLE 
PERSON(S) 

TIMELINE 

Task A:  Provide departmental collaboration 
time for teachers to gather data on student 
achievement and analyze results of common 
assessments. 

Leadership Team upon 
School Improvement 
Team recommendation 

throughout the 
2018/2019 school 
year and beyond 

Task B:  Assess effectiveness of common 
assessments to improve instruction and 
determine if more or updated common 
assessments would be effective. 

Department chairs: 
English, math, science, 
social studies and 
School Improvement 

Ongoing 
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Team 

Task C:  Track the data from site common 
assessments and state assessments for 
correlations on how students are achieving 
the CCSS on these different tests 

Leadership Team upon 
School Improvement 
Team recommendation 

throughout the 
2018/2019 and 
beyond 

Task D:  Create grading guidelines that are 
common and simple to follow and implement 
in each department and like classes. 

Department chairs: 
English, math, science, 
social studies 

2018/2019 school 
year 

Task E:  Create syllabi that are individual to 
teachers but show consistency in how 
students will be assessed by different 
teachers in like classes. 

Department chairs: 
English, math, science, 
social studies 

2018/2019 school 
year 

Task F: Look for data that shows why student 
achievement levels may vary greatly on site 
common assessments and state testing  

School Improvement 
Team 

throughout the 
2018/2019 and 
beyond 

  

Follow-up Process:  The administrators, along with the School Improvement Team will ask 
for departmental timelines indicating when common assessments will be administered and 
analyzed in the 2018/2019 school year.  Departments will be asked to supply data as to 
achievement levels on the common assessments, as well as performance strengths and 
weaknesses. Departments will also need to provide the grading practices they will be following 
and produce a sample syllabus for teachers to follow so students have the same information 
from teachers. 

 

Goal 2: Implement the Common Core State Standards (CCSS) campus wide, making sure 
teachers and students understand how the standards tie to the Schoolwide Learner Outcomes 
(SLO) 
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Growth Targets:  
● Fully implement the School-wide Learner Outcome (SLO) evaluation for all staff and 

students 
● Update as needed, school-wide rubrics for each area of the SLOs that connect to CCSS 
● Continue to update curriculum guides for all subject areas that are aligned with CCSS 

  

TASKS RESPONSIBLE 
PERSON(S) 

TIMELINE 

Task A: Update rubrics as needed for each 
SLO main skill area, align subgroup areas 
with CCSS and present to the staff for 
feedback. 

School Improvement 
Team 

ongoing 

Task B: Refine rubrics and have staff vote to 
approve them.. 

School Improvement 
Team 

ongoing 

Task C: Administer SLO survey at beginning 
and end of year through 1st period classes for 
all students. End of year evaluation will be 
placed in cum folder each year. 

All staff 2018/2019 school 
year and beyond 

Task D: All students give feedback to 1st 
period teachers at end of year on how they 
improved student skills on SLOs. This will 
be for teacher review only. 

All staff 2018/2019 school 
year and beyond 

Task E: All teachers use the rubrics from 
students to self reflect. Self reflection can be 
used as part of the System of Professional 
Growth (SPG) (Teacher evaluation process) 
self reflection.  

All staff Ongoing 

Task F: Review the process we are using to 
gather this information every year. 

School Improvement 2018/2019 school 
year then ongoing as 
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team change needed. 

Task G: Begin to discuss using the last two 
SLOs as a basis for citizenship grades for 
students. 

All Staff Decision by 
2020/2021 

  

Follow-up Process: The School Improvement team along with site administration will assess 
the use of SLO rubrics school wide for student evaluations and staff reflections. If changes 
need to occur, the SIT will take on that process. Departments will need to review if the 
assessments they are using are meeting their needs and adjust as needed. We will also need to 
develop a process for teachers to follow if we are to use SLOs for citizenship grades.  The 
School Improvement Team would need to come up with the process and teachers would vote 
on the implementation. 

 

Goal 3: Provide a consistent curriculum for all students in like classes, where they will be 
assessed using the common assessments we continue to develop and update and graded in a 
consistent fashion.  

Growth Targets:  
● Implementation of four or more common assessments per core subject, with teachers meeting 

as needed in subject areas, to score assessments and collect data for discussion of curriculum 
improvement 

● Higher percentage of refined curriculum guides used consistently throughout all classes. 
● Common grading in departments and like classes. 

  

TASKS RESPONSIBLE 
PERSON(S) 

TIMELINE 

Task A: Refine units taught and continue to 
identify standards to be covered in each unit. 
Implement common assessments for each 

Lead teachers and 
individual departments 

2018/2019 school 
year then ongoing  
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unit. 

Task B: Collect data on how students 
perform on standards aligned common 
assessments and adjust instruction 
accordingly. 

School Improvement 
Team and each 
department 

Ongoing 

Task C: Evaluate “curriculum at a glance.” 
sheets and revise as necessary 

Each subject area 
within department 

Ongoing 

Task D: In our district, encourage teachers to 
following units and use common assessments 
developed. 

Administration Ongoing 

Task E: Distribute curriculum, assessment, 
and grading practices to all knew staff who 
come to our site each year. 

Administration and lead 
teachers 

Ongoing 

 

Follow-up Process: Administration will have lead teachers update a department binder with 
curriculum and assessments, and will  follow up with each department on progress during the 
Thursday collaboration meetings. Students will be informally surveyed, with the district 
parent/teacher/student survey each year in order to get an idea of consistency from teacher to 
teacher in a given course. 

  

Goal 4: Increase and refine interventions to address gaps in achievement for all students 
defined to be at-risk. 

Growth Targets:  
● Increase the total FTE for teaching positions associated with at-risk populations 
● Increase the total FTE for counsels to work with at-risk populations 
● Have teachers vote by January 2019 on the type of schedule we will use based on the 

new graduation requirements for the class of 2023. 
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TASKS RESPONSIBLE 
PERSON(S) 

TIMELINE 

Task A:  Monitor, analyze, and respond to 
grades, test scores, discipline and 
attendance of EL students working with 
our EL teacher. 

School Improvement Team Ongoing 

Task B:  Monitor, analyze, and respond to 
grades, test scores, discipline and 
attendance of at-risk Sophomores, 
Juniors, and Freshmen working with our 
at-risk specialized classes and teachers. 

School Improvement Team Ongoing 

Task C:  Find a way from either the 
district of site funds to add teaching FTE 
to work with at-risk student populations. 

Administration  2018/2019 school 
year 

Task D:  Monitor language acquisition 
levels of ELL students 

ELL Coordinator / School 
Improvement Team 

 Ongoing 

Task E:  Develop process for improved 
academic support for EL students in 
regular academic classes. 

Administrators/Counselors/S
chool Improvement Team 

 Spring 2020 

Task F: Find a way from either the 
district of site funds to add counseling 
FTE to work with at-risk student 
populations. 
 

Administration 2018/2019 school 
year 

Task G: Have meetings with parents and 
students about the upcoming graduation 
requirement changes and schedules that 
could help support that change. 

Administration and 
Counselors 

Fall 2018 
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Task H:  Discuss scheduling options with 
teachers and what those options mean for 
our programs. 

Administration Fall 2018 

  

Follow-up Process:  The School Improvement Team will determine the effectiveness of the 
above tasks on levels of achievement by Rio Americano subgroups, and will continue to refine 
the Action Plan and SPSA based on need. 

  

Goal 5:  Improve rapport between staff and students/parents. 

Growth Targets:  
● Reach a 75% agreement rating on the district staff/parent/student survey in the area of 

cooperativeness from the school to parents and students. 
● Reach a 75% agreement rating on the School Improvement team survey in the area of 

cooperativeness from the school to parents and students. 
● Have at least two students meeting on the prospect of a new schedule at our site to 

maintain school programs. 
● Add times, other than PTSA meetings, when parents and students can add their input to 

major decisions that will be affecting the school. 

  

TASKS RESPONSIBLE 
PERSON(S) 

TIMELINE 

Task A:  Conduct student survey concerning 
academic and school culture by calling 
randomized selection of students to library to 
complete Google Forms survey 
electronically.  In coming school years, 
conduct survey every other October during 
PSAT test administration. 

School Improvement 
Team 

2019, 2021, 2023, 
etc. 

Task B:  Conduct  parent survey concerning School Improvement 2019, 2021, 2023, 
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academic and school culture by mailing 
home survey, with self-addressed/stamped 
envelope. In years thereafter, conduct survey 
in October every other year. 

Team stc. 

Task C:  Administer teacher survey 
concerning academic and school culture in by 
emailing Google Forms survey.  In years 
thereafter, conduct survey every other 
October. 

School Improvement 
Team 

2019, 2021, 2023, 
etc. 

Task D:  Administer survey to classified staff 
to identify areas of improvement concerning 
school culture. 

Bonnie Bjorgum 2019, 2021, 2023, 
etc. 

Task E: Analyze parent, student, and staff 
surveys to identify areas of concern. 

School Improvement 
Team and All staff 

February  staff 
meeting, 2019, 
2021, 2023, etc. 

Task F:  Analyzes district survey concerning 
academic and school culture to identify areas 
of concern. 

School Improvement 
Team and All staff 

February  staff 
meeting, 2018, 
2019, 2021, 2022, 
2023, etc. 

Task G:  Plan professional development to 
address concerns identified through site and 
district surveys. 

School Improvement 
Team recommends to 
Leadership Team plans 
professional 
development 

2019 for 2020, 2020 
for 2021, etc. 

Task H:  A student advisory group comprised 
of students who represent all school 
subgroups will meet with the principal twice 
a year in the evening to discuss student 
concerns and viewpoints. 

Principal  Ongoing 

Task I:  Have 4 parent meetings a year where 
parents can add their input to major decisions 
for the school 

Principal October, December, 
February, and April 
of each year. 
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Follow-up Process:  School Improvement Team will use analysis of surveys and student input 
to refine Action Plan and SPSA, based on needs. The Principal will look at the effectiveness of 
having the evening meetings with students and parents and adjust the schedule if the need 
arises. 

  

Goal 6:  Support students for higher achievement in Integrated Math (IM) classes and on 
CAASPP testing. 

Growth Targets: 
● Increase the percentage of students at or above standard in math CAASPP each year. 

Being at 50% now means higher growth early on and slower growth after, as the 
amount of students to move lessons. 

● Increase the percentage of students passing IM 1 by end of 9th grade. 
● Improve results by 10% of 9th grade students on the district IM1 benchmark tests that 

began in 2017/2018 by 2019//2020 
 

  

TASKS RESPONSIBLE 
PERSON(S) 

TIMELINE 

Task A:  Continue to refine tutoring program 
to better support students who are struggling 
in IM1 classes. 

School Improvement 
Team / Tutoring 
Program Coordinator / 
math dpt. 

Ongoing 

Task B:  Continue Math Modeling Class (IM 
1 1/2) 

Administrators Ongoing 

Task C:  Update our summer offerings for 
students who struggle in math.  This coming 
year will will be offering a math camp for 

District support Ongoing 
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identified students who struggled in math in 
their 8th grade year. 

Task D:  Add a new course to the math 
offerings the district is developing.  The 
course will be called Math Foundations and 
will be offered to extremely low math 
students in place of IM 1 their 9th grade year. 
It would only be for the lowest 5% of math 
students in 9th grade. 

Math Department 2019/2020 and 
beyond as necessary 

Task E:  Continue to offer Professional 
Development on implementation of IM 1 
standards for math teachers. 

District/Principal Ongoing 

Task F:  Communicate with district and other 
schools to determine best ways to increase 
student achievement in IM1 and other IM 
classes. 

Principal / Math Dpt. Ongoing 

Task: G: Refine the process for taking the 
district IM1 benchmark. 

Vice Principal in charge 
of testing and Math 
Lead Teacher 

Ongoing 

  

Follow-up Process:   Math Dpt. and School Improvement Team examine CAASPP math 
results, district IM1 benchmark results, IM1 completion rates, and rates of students going on to 
math classes after IM1 ½ and refine Action Plan and SPSA as needed. 
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