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I: Student/Community Profile Data
San Juan High School is a comprehensive public school that has served the community of
Citrus Heights since 1913. Last year the school received a full six year accreditation with a one
day visit from the Western Association of Schools and Colleges in March of 2019.
Mission, Vision, and Schoolwide Learner Outcomes
The Mission of San Juan High School is to educate and empower students to compete and
achieve in a diverse global community.
The Vision of San Juan High School is our commitment to focusing on high expectations and
individual academic success and to creating a community of respect and responsibility.
In order to facilitate student career and college preparedness, SJHS has formulated the
following Schoolwide Learner Outcomes:
San Juan students will be Collaborative Workers
●

Contributes to a group

●

Encourages other group members

San Juan students will be Critical Thinkers
●

Selects appropriate resources to gather information

●

Questions, analyzes, synthesizes and evaluates gathered information

●

Selects, monitors, and adjusts problem solving strategies

●

Considers alternatives and makes decisions

San Juan students will be Community Contributors
●

Abides by the rules, laws, and regulations of the school and the community

●

Demonstrates respect for self and others
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To further our professional objectives, the Single Plan for Student Achievement and
WASC action plans were aligned by the staff in the 2019-2020 year to create one guiding
document with two critical areas of need as identified in previous reports :
1. LCAP Goal #1- Improve and support student learning to close achievement gaps and
ensure all students graduate college and career ready.
2. LCAP Goal #2- Foster respectful, collaborative and reflective school and district cultures
that ensure academic success and social/emotional well-being for each student.
Students enrolled in San Juan High School are encouraged to participate in one of four
career pathway offerings while also completing University of California/California State
University’s A-G college preparatory requirements. Beginning with 9th grade, all students are
required to participate in the “Freshman Wheel” as a way to introduce students to the four
available career pathways: Construction Technology; Culinary Arts; Media Production; and
Transportation Technology. At the end of freshman year, students are interviewed for their
preference of career pathway that begins their sophomore year and continues with a progression
of classes through senior year.
At the end of the 2018-2019, school year funding for Innovation & Design along with
Bakery (part of culinary) was cut from the San Juan High School’s pathways leaving the school
with four pathways for a rotation instead of five. As a result, a social/emotional learning course
(Wellness Class) was created. Students in the Wellness Class as part of the Freshman wheel
learn Restorative Justice practices and personal exploration.
The Construction Technology pathway leads to a skills certificate,
job placement or higher education opportunities. Graduates will be
well prepared to work or continue their education in architecture,
building inspection technology, or construction management.
Students will learn carpentry technology, blueprint reading, land
preparation, basic plumbing and electrical installations, roofing as
well as safety and first-aid procedures.
The Culinary Arts pathway allows students to earn college credits towards a food service
and management or culinary arts degree at Johnson and Wales University and the Culinary
Institute of America. Although the bakery program was cut for the 2019-2020 school year, there
are three Bakery Academy students completing their program within the culinary program and
with the existing instructor. The program is recognized statewide and offers students a chance to
create works of art and gain experience leading these students to entry-level and advanced job
opportunities.
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The Media Production pathway offers a chance to produce videos, create digital
animation and learn what it takes to manage the creative process from concept development, to
marketing and production. Students will take advantage of the latest hardware and software
programs, and have the opportunity to produce real world projects for professional clients.
Starting in the 2018-2019 school year, our sophomore Digital Media program was approved as
an A-G Visual and Performing Art (VAPA) class.
The Transportation Technology pathway provides instruction and hands-on experience
with the operation of repair facilities, repair skills for National Automotive Technicians
Education Foundation (NATEF) specialties, and installation methods for aftermarket electronics.
Paid work and internships are part of the program starting at the junior and senior level classes,
offering students valuable work experience and an entry into the profession. The program leads
to ASE and CTE skill certificates and will prepare students to continue their education in
automotive engineering, diesel mechanics, or transportation research and design. San Juan High
School has a continued partnership with American River College for dual enrollment for the
senior capstone.
Students focusing on qualifying for 4-year college/university admissions
are encouraged to enroll in the AVID (Advancement via Individual
Determination) program. AVID was founded on the belief that
acceleration, academic challenges, and support are the basic principles for
helping students succeed academically. AVID students are able to meet
CTE pathway and AVID program requirements to be college and career ready upon graduation
within their seven period day. San Juan currently offers one AVID elective for each grade level.
Students are able to apply to AVID at any time and any student may join AVID.
San Juan High School no longer has full time credit recovery options on our site through
the San Juan Academy (SJA). Instead, the District has given SJHS five periods of credit recovery
as a temporary solution for students not on track to graduate.
Student activities include, but are not limited to, student government, athletics, numerous
clubs and ASSETs (After School Safety and Enrichment for Teens). ASSETs is a program where
students have access to peer tutoring, college tutors, adult tutors, credit recovery and can
participate in clubs and games until 6pm every day after school. In addition, San Juan has reset
their performing and visual arts program to include diverse music offerings including choir,
piano, and concert band as well as two sections of art.
Several adverse community conditions create significant challenges for serving our
students. For the 2019-2020 school year, there are 76 students (12% of our student population)
who are identified as homeless or in transition as identified by the McKinney-Vento program.
Our school also has 17 foster youth students (2.8% of our student population) that constantly
transition in and out of group and foster home placements. Many of our students suffer tragic
6
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conditions that include incarceration, drug addiction, social/emotional personal crisis, emotional,
physical and sexual abuse, and absent parents.
STUDENT DEMOGRAPHIC DATA
Ethnic/Racial Background
The ethnic/racial background of our students is shown in the following tables and figures.
Since our report in 2016 we have seen an increase in our Hispanic/Latino student enrollment and
fluctuations in our Asian, Pacific Islander, African-American, and White student enrollment.

Student Enrollment Data
As indicated in previous reports, student enrollment continues to fluctuate with the
general trend showing an overall decline. As such, we remain the smallest high school in the San
Juan Unified District with an average enrollment of 600. The Single Plan for Student
Achievement (SPSA) included goals such as an increase in graduation rates and a focus on the
social-emotional support needed for many of our students. A half-time counselor was added in
the 2016-2017 school year. In the 2019-2020 school year our third counselor’s position was
adjusted to half intervention counselor. This includes more frequent check ins with “at promise”
groups such as foster youth, counseling groups conducted in Prevention Assistance for Student
Success (PASS), as well as running small groups focused on anger management, stress, healthy
relationships, social skills, and other student-centered topics.
7
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The general trend in declining enrollment is partially due to the open enrollment policy in
the district, as well as the new districts, schools, and competitive programs available in
surrounding areas. As a way to combat this general trend, teams of staff, students, and
community members visit local elementary and middle schools with informational tables to
Fall 2019 Middle School Visits
Title 1 - Free & Reduced Lunch
The percentage of students receiving free and/or reduced price lunches has slightly
fluctuated from 2016 to Spring 2019: 76% in 2016-17, 80.59% in 2017-18, and 80% 2018-19 as
reported by student data in Illuminate. While we expect this trend to continue from year to year,
our Spring 2020 percentage decreased slightly due to the lower number of students completing
the free/reduced lunch survey.
Year

2016-17

2017-18

2018-19

2019-20

% Free and
Reduced

76%

80.59%

80%

78.7%
(as of Jan. 2020)

SpEd & EL Data
Approximately 22% of San Juan students receive Special Education services, which is nearly
twice the California state average of 12.5 % and the district average of 11.8%. In some classes,
such as Financial Math, the percentage of SpEd students reaches nearly 50% due to master
schedule constraints. Approximately 80% of our students are considered Low Income and 15%
of students are classified as English Language Learners. Of our English Language Learners, 30
out of 83 EL students are classified as “newcomers” having been in the United States for 0-3
years. Among these 30 newcomers, 9 different languages are spoken; Arabic, Spanish, Samoan,
Russian, Ukrainian, Dari, Farsi, Hindi, and Other Non-English (not specified.)
The language and special learning needs of our population require a considerable amount of
accommodation and support from teachers and intervention staff.
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San Juan High
School
Grade Level

Low Income

EL

SPED & EL
Combined

SPED

9th

26%

16%

39%

88%

10th

19%

13%

31%

77%

11th

18%

10%

27%

76%

12th

24%

20%

43%

77%

SJHS Total of all
Students

22%

15%

37%

79%

SUSPENSION & EXPULSION DATA
Suspensions
Providing intervention to help improve student behavior has been and continues to be a
long-term goal at San Juan High School. Restorative justice practices are being reintroduced to
include new SJ staff members for the purpose of conflict mediation and behavior management.
The restorative justice coordinator (Mr. Bryant), student intervention teacher (Ms. Tilander),
school community intervention specialist (Mr. Villegas), and principal continue to meet weekly
as a Wellness Team (WT). Collaboratively, the WT reviews the progressive discipline plan and
intervention supports to meet the needs of students based on the progressive, tiered interventions
outlined below. In addition,during the 2019-2020 school year Small Learning Communities
(SLC) that meet weekly were re-established amongst all grade levels to discuss student concerns,
intervention, and cross curricular activities.
Below is a four year comparison of discipline statistics for home suspensions and
Prevention Assistance for Student Success (PASS), an alternative to home suspension. It is
supervised by a credentialed teacher who uses Restorative Justice practices to help students
reflect on their behavior and find replacement behaviors. This class includes presentations from
school counselors on stress and/or anger management. In the past, students were suspended on
their first offense for possession of drugs/alcohol, under the influence of drugs/alcohol, and
fighting/mutual combat. Now, students are assigned one day of PASS for their first offense
9
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unless the offense was considered severe. San Juan High School staff knows that once a student
is suspended, their chances of being suspended again increase and their chances of graduating
decrease. PASS was created as an opportunity for students to reflect and change their behavior
before resorting to home suspension.

Home Suspension Data by Subgroup
Sub Group

2016-17

2017-18

2018-19

All

17.3%

30.1%

15.8%

African American

27.9%

46.4%

25.5%

English Learners

3.9%

14.7%

11.1%

Foster Youth

48.2%

42.4%

47.2%

Hispanic

16%

28.3%

13.2%

Homeless

26.2%

38.8%

22.6%

Low SES

19%

32.2%

17.8%
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SpEd

26.5%

41.7%

26.4%

White

16.2%

28.8%

13.8%

The above data comes from the California Dashboard. Overall, the 2017-18 school year
saw a peak in suspensions across all sub groups. Conversely, the 2018-19 suspension rate
decreased greatly across almost all sub groups compared to the previous year with the exception
of foster youth. Foster youth represent approximately 2% of the student population due to the
abundance of group homes in the area. Frequently these students come to us from other cities or
have recently been released from juvenile hall. Knowing that our suspension rate of foster youth
was very high during the 2018-19 school year, this fall 2019 we hosted an orientation for our
foster youth students. This included a “meet and greet” of key staff and a tour of the campus. For
those students who attended the orientation, we have anecdotal evidence of success in
maintaining positive relationships and preventing future behaviors resulting in suspension.
However, many foster youth students enter and exit the school system during the year. For these
students, we include a tour and wrap-around services with our school community intervention
specialist.
Although there has been a sharp decrease in our suspension rate this last school year, we
still have more work to do. Revisions to our intervention program were made so as to provide
more Tier 1 strategies aimed at reducing the number of class suspensions. Restorative Justice
(RJ) practices in the classroom have been part of the SJ professional development plan since
2016. There was an increase in PASS due to a more rigorous enforcement of the school-wide
tardy and electronic device policies as well as an intentional focus on maintaining an orderly
learning environment. This year’s RJ training included 5 new teachers.
Additionally, in December 2019, teachers, administrators and other staff met to review
the school’s discipline matrix. One of the main changes was to cease suspensions for electronic
device violations. Up until the Spring of 2020, students were suspended when they received a
cell phone referral (‘green slip’) four or more times. Fourteen students were suspended at least
one time in the Fall of 2019 for being on their phones during class. San Juan High School staff
decided to change the consequence for electronic device violation to a ‘phone lock-up’ and social
probation period in lieu of home suspension. The hope is that this will help curb students’ cell
phone addiction by changing their behavior. The new electronic device policy is now in effect as
of January 2020.
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Behavior Referrals by Location

The above charts show the number of referrals by location for the 2017-18 school year
and the 2018-19 school year. In the 2017-18 school year there were nearly 1000 classroom
referrals. In reviewing this data, the site administration in coordination with the school
counselors and Wellness Team came up with a plan to decrease the classroom referrals and keep
students in class rather than removing them from the source of instruction. When a student is
disengaged in the classroom and is refusing redirection from the teacher, the teacher calls the
vice principal’s office and says that they would like a ‘push in.’ A group text goes out to
members of the push in team and one of the members responds that they are on the way. Upon
arriving to the classroom, the push-in team member speaks with the student to see what is going
on. If the student can be redirected within five minutes, the student stays in the classroom and the
push in team member reports that the push in is done. Occasionally, if the student does not
respond to the intervention, the push in team member redirects the student to the VP office or the
counseling office depending on the situation. This allows the teachers to continue teaching while
a support team member addresses the student.
Since the development and implementation of this “push in” model, the number of
classroom referrals decreased from 1000 in the 2017-18 school year to 671 in the 2018-19 school
year. This Tier 2 strategy has proven to be effective not only in decreasing the number of
referrals but by increasing the number of students who are now staying in the classroom and
receiving instruction. Due to the effectiveness of this program as is seen in the above data, the
school site is continuing this ‘push in” model for classroom support for the 2019-20 school year.
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Fall 2019 Push in Support by Incident Type
Incident Type

9th
Grade

10th
Grade

11th
Grade

26

20

15

19

80

Defiance of Authority

4

3

1

8

Disruption of School Activities

3

1

4

3

3

Classroom Disruption

Electronic Device Violation
Habitual Profanity

12th
Total
Grade

1

Unsafe Behavior

1

Push in Support Totals:

27

1
1

28

22

20

97

The chart above demonstrates the connection between the need for support in the
classroom and the “push in” resources we have dedicated to support practitioners in maintaining
an orderly learning environment. The majority of the “push ins” have been for 9th and 10th
grade students for classroom disruptions. The School Community Intervention Specialist (SCIS)
has been the main person on campus responding to the Push In requests and is key to the success
of this program.
STUDENT ACHIEVEMENT DATA
California Assessment of Student Performance and Progress (CAASPP)
CAASPP data was shared at the beginning of the year with the entire site. Each
department developed an action plan and set goals based on student progress. In addition, the
English and Math departments developed specific action plans that are to be funded with
resources from the site and district in line with the SPSA and WASC reports. Information is
shared with practitioners in grade-level Small Learning Communities (SLC) and department
chair meetings to determine what additional resources are needed. The data is expected to be
used by classroom teachers to adjust curriculum in individual classes.
Based on the results of the Smarter Balanced performance summary for English
Language Arts (see graphs below), 31% of all students met or exceeded standards in ELA
proficiency for 2017-2018 which is a 4% increase from the previous year as measured by
CAASPP. Based on trends and claim data we found that students are most in need of developing
their writing and listening skills. Although we saw increases in nearly all categories and an
overall increase of 4% over the previous year, English data still reflects 69% of our students are
13
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"Not Meeting Standard." Results from the 2018-2019 school year show neither a decline or
increase in overall student achievement.

For math, the Smarter Balanced performance summary graphs (below) reveal an increase
in math proficiency by 3% from 14% in 2017-18 to 17% in 2018-2019. Based on trends and
claim data, students need further development in mathematical concepts and procedures since
83% of students do “not meet standards” in these areas. In response to this data the math

department is committed to facilitating performance
tasks at the end of each unit of study and using
frequent formative assessment to inform instruction.

14

San Juan High School ACS WASC Progress Report

Annual Measure Achievement Objective (AMAO) for English Learners
The scores listed in the tables below reflect student language proficiency for English
Language Learners and are based on the ELPAC summary report for the last two school years.
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As shown in the charts above, we found that 20% of EL students reached level 4 on their
overall ELPAC test score in the 2017-2018 school year. In 2018-2019, this number decreased to
11% of EL students earning a level 4 on their overall test score. We equate this decrease in
overall scores to the increase of EL newcomers to our school. For the 2019-2020 school year
San Juan High school has 30 EL students with “newcomer” status (0-3 years in the United
States) speaking 9 different languages. These 30 “newcomer” EL students make up 36.1% of all
EL students on campus.
During the 2016-17 school year, ethnic studies/ELD course offerings increased. Based on
data from both 2017-2018 and 2018-2019 data, only 5% of students reached level 4 for the
written portion of the ELPAC. In the 2018-19 school year, the school added ELD 1 for beginning
EL and newcomers. For the 2019-2020 school year, District EL departments restructured ELD
classes to include ELD I (Support), ELD II (Support), and English III (Transitions.) In order to
assist ELL graduation rates, the district adjusted the level 3/4 ELD course (English III:
Transitions) to grant English credits.
State ATSI
In the Spring of 2019 SJHS was flagged according to the State’s ATSI measurements due
to the significant number of SPED students failing to graduate on time with their cohort. As a
result, the Network Improvement Community (NIC ) Team, Leadership Team, and Department
leadership are working together to create a school-level plan to meet this need. NIC is a set of
schools and districts engaged in a change process of empathy and discovery exercises,
interpreting data to drive measurable and innovative solutions for sustainable and high-impact
change and transformation. Building community using a specific focus, educators collaborate,
16
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share best practices and re-imagine learning to design for change. The addition of the NIC team
is discussed more in Section II of this report.
SAT/PSAT College Readiness Benchmarks
PSAT 3 Year Comparison
The link above shows PSAT scores from 2017-2019 for grades levels 9th, 10th and 11th
grades. During the 2017-18 school year, SJHS 9th grade AVID class piloted taking the PSAT for
exposure to standardized testing and the level of cognitive demand required for college. The
following year (2018-2019), the PSAT was offered to all freshmen (145 students.) While
benchmarks in both English and Math decreased from 2017 to 2018 for freshmen, it should be
noted that freshmen tested on the PSAT/NMSQT not PSAT 8/9. This was an ordering error. As
a result, the 9th grade SLC team reviewed the data for future use team planning. Freshmen were
not tested during the 2019 PSAT administration due to funding restrictions.
For sophomores and juniors, PSAT benchmarks show that for the past 3 years English
and Math have both shown a general decline in students meeting standards. It should also be
noted that while sophomores test every year they test taking the PSAT/NMSQT not the PSAT 10.
In order to help combat the decline in PSAT scores, SJHS has contracted through Horizon
Charter School to gain assistance in collecting data on PSAT scores as well as understanding the
test. In the Fall of 2019, six teachers across multiple departments worked with Horizon through
a release day to better understand the PSAT, the composition of the test, how the test is scored as
well as a break down of our student scores by sub-sections. Teachers received and worked hands
on with strategies for reverse annotation, vocabulary and reading sections. Since this training,
AVID teachers have also placed a heavier focus on SAT prep integrating SAT prep assignments
through Khan Academy into all AVID elective classes. Our senior math teacher also integrated
SAT prep math problems through using past test released questions. Our representative also
provided SAT prep to students on campus who were registered for Fall 2019 SAT
administrations.
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For our juniors and seniors that continue on to take the official SAT, the test score
averages continue to rise year after year as demonstrated by the chart below.
SAT (Average Scores)
Year

Total

Math

Writing

2016-2017

928

459

469

2017-2018

940

468

473

2018-2019

956

471

485

Fall 2019

967

480

495

In the 2018-2019 school year, San Juan High School was able to offer juniors the SAT
exam free of charge. Enrollment for the SAT School Day was open to all juniors. Students were
able to sign up with counselors or the technician in The College and Career Center. For the
2019-2020 school year we plan to offer the SAT School Day in March of 2020 to 60 juniors free
of charge.
The counseling department recognizes that our students face significant barriers to
attending SAT testing dates traditionally held on Saturdays. By offering the SAT School Day we
are able to take away the barriers of getting transportation to distant testing sites as well as offer
an official SAT with familiar staff proctors in a safe and familiar location.
SAT School Day April 2019 Results vs. PSAT
From our SAT School Day in March, SJHS was able to test 50 juniors. Of those 50
juniors all students were first time SAT test takers and 80% qualified for free and reduced lunch.
From their previous PSAT to SAT School Day in March, 74% of students demonstrated an
increase in their score. The largest improvement was an increase of 210 points.
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Advanced Placement Program
Since the May 2017 AP testing year, San Juan High School has continued to increase our AP
program. We have grown from offering 6 AP courses in 2016-2017 to 9 AP courses in the
2019-2020 school year. In Spring of 2019, San Juan High School was accepted into the College
Board AP Capstone Diploma Program. We are now able to pilot AP
Seminar which is available to our sophomores starting this Fall 2019
school year. Administration, Counseling Staff, AP teachers, and
AVID staff are currently in the process of developing a supportive
master calendar and training the appropriate staff to offer the second
sequence course, AP Research, for the 2020-21 school year.
The Advanced Placement program is open access and all students
enrolled in the courses are encouraged to take the exams. We encourage all students to consider
participating in SJHS’ AP program. Although pass rates and average scores remain low, we are
showing an increase in the number of students earning a 3 score or higher as demonstrated in our
4 Year AP Trend. The College Board has shown that exposure to rigorous curriculum such as
AP is a contributing factor to future academic and professional success. We agree with this view
and are committed to fostering student success through exposure to AP curriculum.

Starting in the 2017-18 school year and continuing through the
2019-2020 school year, the San Juan Unified School District,
in partnership with Equal Opportunity Schools (EOS), focused
on growing our AP participation rate in order to include more
first-time and underrepresented AP students. According to our
EOS data below, we have increased the number of students
enrolling in AP overall. The bottom row displays the overall number of students enrolled in at
least AP course for the past 3 years. This includes students that are taking multiple AP courses.
19
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AP Course

2017/2018
Enrollment

2018/2019
Enrollment

2019/2020
Enrollment

AP World History

N/A- New
Course

34

26

AP US History

26

32

27

AP Government

26

38

32

AP English Language

24

34

23

AP English Literature

15

21

6

AP Psychology

N/A- New
Course

15

21

AP Biology

N/A- Returning
Course

16

49

AP Calculus

7

1 (APEX)

8

AP Seminar (New 2019/2020)

N/A

N/A

33

TOTAL Number of Students enrolled in at least one AP class
(ie. students taking multiple courses)

80

89

94

Post-Secondary Enrollment
San Juan High School encourages all seniors to apply to post-secondary programs.
Students are invited to attend workshops held in our College and Career Center starting in
October and then monitor progress throughout the school year. Due to a decrease of students
attending post secondary programs after graduation, San Juan has taken the step of implementing
a system of progress monitoring throughout the year, including an annual revisit of progress,
goals, and reflection.
The counseling staff, in collaboration with teachers, provides monthly presentations to
students. Freshmen begin with 4 year planning and update their plan each year when registering
for courses to meet graduation as well as A-G requirements. This year, San Juan High School
has hosted over 23 presentations from a wide array of 2 year colleges, four-year universities, out
of state programs, Crossroads resume workshops, ASVAB, and monthly American River College
Mascot meetings. Data is available in the College and Career Center that shows how many
students have accessed the Center this school year.
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2017

2018

2019

In the Spring of 2019 SJHS was flagged according to the State’s ATSI measurements due
to the significant number of SPED students failing to graduate on time with their cohort in 2018.
As a result, the NIC Team, LT, and Department leadership are working together to create a
school-level plan to remediate this issue. While SPED graduation rate has increased on the 2019
CA Dashboard, the outcomes of our data on student achievement for the 2018-2019 academic
year show that San Juan High School must continue to focus on increasing student engagement
and improving instructional practices.
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II: Significant Changes and Developments
Since San Juan High School’s March 2019 WASC visit, our school continues to reflect on
our progress and has added a number of programs, interventions, and course offerings in order to
allow for diversity in student experience and improvement towards our WASC goals.
Program Additions
1. In the fall of 2019, the “Spartan Time” intervention period was revised by Leadership and
Department Chair teams and presented to staff. This revised proposal was voted upon by
all staff and passed to begin during Quarter 1 2019-2020.
-

Spartan Intervention Period Voting Results
Spartan Intervention Plan (SIP)
October 2019- SIP Students
November 2019- SIP Students
December 2019- SIP Students

2. In response to losing Innovative Design CTE programming, Restorative Justice and
Wellness are now integrated as one segment of the Freshman Wheel for all freshmen
under the title “Wellness Wheel.”
3. San Juan High is introducing STEAM and moving towards a STEAM based curriculum.
- CTE integrates PBL = Problem and Project Based
- Added Art classes with part-time teacher
4. Parent Liaisons piloted the VIP program (Volunteer Incentive Program) to increase
parental involvement in the 2019-20 school year.
- Every hour volunteered up to 3 hours per event parents and families can earn $5
in Spartan Cash up to $15 towards sporting events tickets, yearbook, dance
tickets, etc.
- As of October 2019 VIP has 60 parents actively volunteering- parents are rotated
through events (sporting events, textbook distribution, Homecoming, Spartan for
a Day, Baile, etc.)
5. Pipeline Mentoring Program- Created and piloted in the 2019-20 school year, Pipeline to College is
implementing “Pipeline minis” to vertically align College going culture activities
and AVID strategies with 6th and 7th grade students at three feeder middle
schools.
6. Starting 2019-2020, San Juan High School was accepted by the College Board to offer
the AP Capstone Diploma Program. The sophomore AVID II class is piloting AP
Seminar as the first class in the AP Capstone Diploma program.
- AP Capstone Program SJHS 19/20

22

San Juan High School ACS WASC Progress Report

7. SAT School Day offered April 2019 for the first time at SJHS.
- PSAT Scores vs. SAT School Day Scores
- 2019-2020 SAT School Day proposed date: March 4, 2020: Pending funding
8. To address SJHS’s TSI status, SJHS staff is more actively using California Dashboard
Data and has created a TSI response committee, NIC (Network Improvement
Community.)
- October 2019 NIC developed and implemented empathy exercises
- Staff Shadowed students for an entire day
SpEd Student Shadowing Program PPT
- Staff rode city and school busses with students
- Staff relationship building activities during lunch
- Student Safety Net (Teacher to student connection)
- December 2019 Sacramento County Office of Education invites members of the
NIC team to represent San Juan High School in presenting on the progress made
in regards to equitable outcomes for students. San Juan was the only school
invited to present.
- December 2019 NIC team identifies and defines our problem of practice
- Problem of Practice: Low academic achievement across all levels in
mathematics and english language arts.
- Jan 2020 NIC team brainstorms solutions and prototypes to address our problem
of practice
- Prototype testing will occur throughout the year to be completed by
December 2020. Math department will design and pilot processes for
equitable grading practices. Data from this pilot will be shared with all
staff to determine our next steps.
Significant Changes Since Last Visit
Due to staffing and funding changes at district and CTE level, San Juan High School lost
the following programs for the 2019-2020 school year.
1. Innovation Design Pathway (CTE Engineering Program)
2. Bakery Pathway (CTE Foods & Nutrition Pathway)
3. San Juan Academy was relocated to a central district location. Now that the Academy is
no longer attached to the school site, San Juan High School data is now also separate
from the Academy. Up until this school year, student enrollment, attendance, test scores,
suspension rates and graduation rates were connected between the two schools. The
attendance and graduation rates from San Juan Academy compared to San Juan High
School were significantly lower. Now that this separation has happened, we believe we
will see an increase in these areas on the California Dashboard for the 2019-20 school
year.
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Implementation of new intervention and behavioral policies.
1. Universal Referral Form This form was created and adapted from Oakland Unified to act
as a tiered support system to be able to disperse interventions to Counseling, VP, PJP/RJ,
CICO, etc as opposed to multiple forms being submitted to multiple supports on campus.
2. New cell phone/electronics referral forms (“green sheets”) and processes were created
and implemented school wide at the end of the 2018-2019 school year and into the
2019-2020 school year to help remediate phone usage in class. This process was further
refined in December of 2019 to reflect new consequences. Previously, students received a
detention, a day of PASS or a home suspension (depending on the number of phone
referrals). Now when students receive a “green sheet,” they are to walk their phones up to
the VP office where the phones are locked up and VPs call home to report the incident.
Subsequent referrals also result in social probation.
3. Revamping how grade-level small learning communities (SLC) meet
a. Highlight: Sophomore SLC held parent teacher conferences using a staff release
day 11/12/19 for 30 students deemed at-risk by teachers.
b. All grade level teams now meet in addition to regularly scheduled SLC time to
choose and divide students for Spartan Intervention Period (SIP) time.
i.
Senior SLC Meeting Notes
ii.
Junior SLC Meeting Notes
iii.
Sophomore SLC Meeting Notes
iv. Freshman SLC Meeting Notes
1. Universal Screener ran end of 2018-2019 and used to identify students for small group
counseling Fall of 2019
- The Intervention Counselor runs a consistent schedule of Social/Emotional Small
groups (anger management, healthy relationships, stress, etc.)
- Intervention Counselor-Small Group Counseling
2. Starting in the 2019-2020 school year, SJHS changed the format in which we monitor
hall passes to one universal online system where students scan in and out of classrooms
and offices. Campus monitors have been equipped with iPads to be able to monitor
length and frequency of students leaving class. This document is monitored by SJHS
attendance office for proper documentation in the main Qsis record keeping system. All
classrooms and offices are equipped with a chromebook and scanner for students to scan
in and out using their student ID cards.
Spartan Hallpasses 2019-2020
3. SJHS staff and administration trained at district-level on Restorative Justice and
intervention in the Fall of 2019
- Restorative Justice at SJHS
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Staffing
For the 2019/2020 school year, San Juan High School has:
-

Added a new Spanish Teacher to offer new Spanish sections to meet new College and
Career Graduation Requirements for students starting Class of 2023
Addition of a new science teacher
Addition of a new math teacher
Addition of a new part-time art teacher
Counseling adjusted caseloads to allow for Intervention Counseling capabilities
Addition of zero period ASB class
New Vice Principal this year
New counselor
Two new AVID Coordinators
Loss of Drama program due to staff change- Drama now remains a club available to
students on campus led by parent volunteer (Alumni parent).

Student Enrollment
Beginning in the 2019-2020 school year, San Juan Unified School District made the
decision to shut down the San Juan Academy and relocate to two centralized locations now
considered Alternative Academy Programs separate from San Juan High School enrollment.
Students in the Academy had previously been included in the school site’s overall enrollment
figures. However, the removal of the Academy also removed approximately 50 students from our
school’s total enrollment numbers.
Facilities and Technology
As of the beginning of the 2019-2020 school year, SJHS now has enough chromebooks for every
student to have access to a chromebook at a 1:1 ratio. Chromebooks are housed in computer carts
in classrooms for easy student access. In addition, The College and Career Center and the
Counseling Office have their own chromebook carts.
CTE classrooms have received a new CNC Plasma cutter, welding machinery, cabinetry
and lockers in the Construction classroom, as well as new construction machinery stations in the
old Innovative Design classroom.
In order to move towards being a STEAM school,
San Juan High is in the initial stages of creating a “Maker
Space” for students to engage with a variety of creative
projects (ex. 3D printing).
Due to the loss of the San Juan Academy, our music
program has a new, large, all-inclusive music making
space. All music classes (Piano, Choir, and Band) now
take place in one collaborative room.
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Department-Level Developments
At the end of the first quarter 2019, Department Chairs were asked to provide a summary of the
progress each department has made in meeting the Critical Areas of Need identified by the
previous visiting committee reports. The following summaries are in department leaders’ own
words. Department Chairs will make themselves available to the committee during future visits
in order to provide clarification and answers to specific questions.
Counseling /College and Career
Counseling Action Plan 1
Counseling Action Plan 2
Counseling Fall 2019 Data
- Addition of a new counselor and revision of alpha responsibilities
- Eustina Davis: A-J
- Manasa Kikau: K-M + Intervention
- Erica Kinsworthy: N-Z
- Intervention Counselor:
- Small Group Counseling: Stress Management, Anger Management, Healthy
Relationships, Trauma, Substance Abuse
- 4 groups in Fall semester
- Spring semester goal: 6 groups
- PASS (prevention assistance for student success) workshops: Vaping,
healthy/unhealthy coping strategies, graduation credit check, etc.
- pre/post surveys
- Creation of a Wellness Center (room C5) for counselors and staff to provide a safe
space for social/emotional intervention outside a traditional office setting for
individual and small group counseling and discussion.
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-

Classroom Presentations
- SMART Goal presentation with Freshmen
- 4 Year Planning in the Spring 2020 Semester
- PSAT Score reports
- Course Selections
College and Career Center
- New College and Career Technician who is a graduate of San Juan HS
- Continued work with FAFSA/ Dream Act, CTE, college applications, guest speakers,
needs assessment, senior presentations for Cash4 College etc.
- New media resources (i.e. computer cart, TV)
Science
Since the last WASC visit, the Science department has made a number of improvements
to help students meet the new science standards. This year, the San Juan District has pushed full
implementation of NGSS using the 3-course model which integrates Earth Science into the 3
core science classes. Science classes are now incorporating earth science standards while using
more inquiry and model based lessons. All of the Biology classes are now horizontally aligned
and are being taught using the Mber Curriculum which is highly model-based and requires
students to collaborate throughout the learning process. Chemistry is also using more hands-on
labs that emphasize inquiry and collaboration to support student engagement and rigor.
The only exception to this level of modeling and inquiry is the freshmen Physics classes.
Based on formative and summative assessments, the freshmen teachers have found that most of
their students have not fully met the middle school standards and are having to go back and
reteach. This has also made inquiry based lessons more difficult for these students since they are
usually less structured to encourage more student exploration. The freshmen Physics teacher
started out using NGSS based lessons and has shifted to a more traditional teaching style to
provide more scaffolding so that later on, students can have the skills necessary to be successful
with the inquiry based lessons in future science classes. After this shift in response to low
success on assessments, students have been showing improvement. The pretests that are given
also give the teachers a chance to see who is ready for more of a challenge and they can then
differentiate their lessons based on the needs of their students.
The rest of the department is also using data from assessments to modify their teaching.
The Biology and Chemistry teachers are piloting NGSS assessments and collecting data to
determine if certain topics should be retaught. There is also class time dedicated to reviewing and
correcting tests before moving on to new topics. New review strategies are also being used this
year, department wide, to support students before taking summative assessments. These review
strategies include using graphic organizers, One Pagers, Doodle Sheets (Mber), practice tests,
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and hands-on activities. All science classes are also incorporating more use of Google Classroom
and other technology based instruction. Chromebooks are being used commonly for computer
simulations or models of complex topics, and to allow students to make real world connections
to the content they are practicing in class.
To improve student writing skills, science classes are also emphasizing the use of Claim,
Evidence, and Reasoning (CER) statements. All science classes have a common template that is
given to students to use, as well as common sentence starters. These are posted in every science
room for students to reference as needed. Throughout the year, we are collecting student samples
of these CER statements and assessing them based on a department created rubric. From this, we
will be able to see what struggles students are having on this as freshmen, compared to
sophomores and juniors or seniors. This information will guide teachers to support specific skills
students need to improve upon as they progress throughout each science class.
Social Science
Over the last several years the Social Science Department has made an effort to institute
vertical alignment in social studies classes. We recognize the importance of content and skill
alignment and practice. Since students at San Juan High School have a considerable literacy
deficit, we want to focus on strengthening student skills - specifically writing and literacy. In
order to make the task of writing as consistent and understandable as possible to our students, the
department agreed to incorporate the TBEAR writing format across the department
(Topic/Background/Evidence/Analysis/Restatement or Resolve).
As a department we decided each grade level was to focus on a particular aspect of analysis
which will provide a gradual scaffold for students to master their writing skills. Freshmen focus
on the topic paragraph and the importance of thesis statements. Sophomores focus on
background/contextualization and the compilation of evidence to support their thesis. Junior
year’s focus is on the analysis of evidence to support a claim or conclusion and Senior year
projects continue to focus on analysis and counter statements (in service to an argumentative
essay). Expository and argumentative rubrics were created several semesters ago. As a result of
these efforts, students are expected to use this essay format for a majority of their written
academic tasks at San Juan High School.
As a department, our goal has been to be more data oriented. However, gathering
accurate literacy data on student’s abilities in all four grade levels (9-12) can be challenging. We
want to see where students grew and where they require additional help. To that end, we decided
to create a benchmark assessment similar to the SAT’s. We created a test with 30 questions
designed to assess a number of relevant historical and literacy skills. Ten questions were related
to basic map and geography skills. For example, students had to name all seven continents and
three major oceans. The next 10 were designed to assess reading comprehension. We looked at
older state mandated tests and took five questions from a 5th grade test and another five from the
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8th grade test. The next 10 questions are analysis of charts, maps and graphs. All together these
first 30 questions make up our first benchmark test. Here are the results of this benchmark
assessment:
Maps: Students saw steady improvement in this area. Freshmen missed on average 2.7, while
the sophomore class missed about 2.1 on average. While the juniors were 1.8 and seniors
1.6. Here we can see a steady improvement through each grade level.
Analysis: Freshmen missed on average 4.9, while sophomores missed 4.4, juniors 3.1 and
seniors 2.5. Again, we see a steady improvement.
Reading Comprehension: On average freshmen missed 3.9, sophomores 3.8, juniors 3.3 and
seniors 3.7. Results are mixed.
Conclusions: We realize that this was a small sample test and that our results are preliminary.
Ten questions in each section is not enough to lead to large-scale changes and our methodology
of giving the test also varied. Some teachers incentivised the test by giving credit while others
did not. That could easily skew statistics if we factor in student motivation. However, the
“reading comprehension” portion is low enough to cause significant concern. The fact that we
saw only a nominal difference over the grade levels is alarming. Students on average are not
improving and we as a department will need to conduct further tests to come to a legitimate
conclusion on student improvement. Other factors play a role, like scores for students with
disabilities and scores for English Language Learner students. As we move to a more digital era
we hope to better incorporate Illuminate (the District’s new system of housing statistics) in our
department, leading to easier and more accurate data on our student population. As a first step,
we sought to design assignments similar to the reading comprehension portion of our benchmark.
As we continue to move forward, we will begin to look more deeply into different levels of
testing, including the evolving ELPAC test and ways we can incorporate it into our lessons as
well for CAASPP testing.
Career Technical Education
In March it was announced that two of our six CTE pathways were to close and not be
restaffed. In light of this development, our culinary and construction pathways absorbed juniors
and seniors respectively from the bakery and innovation & design pathways. Our culinary
teacher has absorbed as many students as possible from the now closed bakery pathway. In
addition, the construction technology pathway absorbed most of the Junior and Senior students
from the former Innovation & Design pathway for the 2019-2020 school year.
Students are no longer required to complete a pathway, which in turn affects the school
dashboard scoring (formerly API) negatively. The lack of a pathway requirement may also
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negatively affect participation in college and career pathways in the future. To counter this trend,
students from the pathways have been participating in recruitment activities at several of our
feeder schools, i.e. “STEAM Night” at Lichen Middle School, “Evening with the Stars”, “Citrus
Heights SunDay Funday”, and “Meet the Schools” event at CHCC, CTE Expo, as well as visits
to Sylvan and Kingswood Middle Schools.
Each of the CTE teachers have aggressively implemented the green cell phone referral
form and as a result have seen significant reduction in cell phone use/violations in our area since
implementation of the policy. Although continued reminders are critical to the success,
discipline continues to be a recurring issue.
The CTE department continues to collaborate by conducting freshman interviews for
pathway selection and meets regularly to discuss movement of students between pathways to
find the best fit for each student. This is done in coordination with counselors and school
administration, and when appropriate, input from ELL and/or SPED department(s).
CTE continues to work with counselors to help students develop a four year plan. Each
April, counselors meet with freshman CTE classes and provide the students with a mapping of
what is required to graduate and how CTE fits into their schedules. They meet with sophomore,
junior and senior classes at least once a semester to ensure students are on track for graduation.
The primary AVID strategies used in CTE classes are graphic organizers and Spartan
notes. With the addition of several new AP classes to the master schedule and the
non-requirement of CTE participation, many AVID students have dropped their pathway leaving
most pathways with only a handful of AVID students. For example, construction technology
began this year with 17 Avid students over grades 10, 11, & 12 out of a total of 90 enrolled
students. The automotive and transportation can boast of 1 AVID student out of 54 students
covering 10th, 11th, and 12th grades. Freshmen are not included in this calculation as they are in
the exploratory “Freshman Wheel” - a 6 week sampling of each pathway offered.
Math Department
Since March 2019 the Math Department has added two team members for a total of five
general education teachers, two co-teachers, and one credit recovery teacher. Behavioral
intervention supports, such as Electronic Device Violation Forms and Push-In Protocol, are
consistently implemented and contributing to improved student behavior and engagement in the
classroom. Financial Math classes participated in their first annual stock market project
including a mock stock exchange field trip put on by Junior Achievement of Sacramento and will
participate again this year.
The department continues to implement a variety of AVID strategies, including but not
limited to, interactive notebooks, spartan notes, do now’s, graphic organizers, and intentional
grouping. As part of the department action plan, all students will engage in a performance task
at the end of each unit. For example, students in Financial Math work together to create
zero-based budgets as well as research and create presentations about buying cars. Students in
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Quantitative Reasoning with Advanced Mathematical Topics (QRAT) frequently engage in
performance tasks and communicate their reasoning on a daily basis. Team members are
continuing to collect and analyze data from formative assessments and adjusting instruction to
best fit the learning needs of all students and to assess students prior knowledge before
continuing onto the next lesson. Frequent formative assessments are implemented and both
teacher and student reflect on their progress informing instructional decisions. Our next step is
to create and administer common assessments and design common extension and remedial
activities.
English Department
Since Last Visit: The English department has received two DIA Common Assessment
norming and grading days. During this time, we normalize our grading expectations, grade our
common writing assessments, and then discuss data (Data Team Sheets) in regards to students’
strengths, areas in need of improvement, and plans for changes in writing instruction and norms
moving forward. This year, we are more horizontally aligned than the previous visit in that there
are fewer courses split amongst teachers, thus ensuring more consistency in terms of content and
instruction.
Shared Processes & Goals: As student writing continues to be an area in need of
improvement, we are continuing to incorporate the TBEAR(T) writing format whilst also
expanding instruction to include other writing approaches and/or variants. We are continuing to
focus on building students’ academic language and vocabulary acquisition skills. We have
recently adopted a vertically aligned vocabulary curriculum, and continue to engage in
professional development (book studies, etc.) to improve our practice in this and all areas. To
help us accomplish our goal to increase students’ reading comprehension we are incorporating
CSU ERWC curriculum at all levels in addition to other/various research-based reading
comprehension curriculums (CommonLit.org, Upfront New York Times Magazine, etc.,). The
department is also having discussions in regard to adopting the use of interactive notebooks/class
notebooks (an AVID instructional strategy).

Special Education Department
The special education department has five credentialed teachers/case managers along
with six paraprofessionals. Each case manager has on average 28 students on their caseload. At
many points throughout the year, the size of caseload can fluctuate.
Paraprofessionals at San Juan are pushed into the general education classes due to a large
percentage of special education students who are mainstreamed. This allows for students to
receive support either from a co-teacher or a paraprofessional ensuring wrap around support for
both mainstreamed and RSP students. One of the six paraprofessionals we have is designated as
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a one-on-one for a specific student but will often also support other students within the
classroom as well. While there is a lot of support from co-teachers and paraprofessionals, due to
a large percentage of special education students being mainstreamed, not all classes and students
are provided support every period.
In the past 5+ years, San Juan has pushed toward a more inclusive and mainstream environment
for students on an IEP. The school district has also pushed for all students, starting at this year's
9th graders, to be A-G qualified. The special education department continues to seek out
additional ways to support this shift and students by including math support classes, grade level
directive studies courses and more push in support through co-teaching and paraprofessional
placement. The district has not allowed schools to continue SDC math which has resulted in
students getting a ‘Pass/Fail’ qualification if math is a discrepancy noted in their IEP. We
continue to offer an SDC English class to 11th and 12th graders with the idea that this class will
be eliminated as students continue to be mainstreamed. This has allowed San Juan’s special
education teachers to do more co-teaching in the Math, English, Social Science, and Science
departments. Each teacher pushes into a general education class for 4 periods a day except for
one period of directed studies/study skills by grade level and one SDC English 11/12 class which
will be eliminated next year. Last year, we started a math support directed studies class for
financial math and integrated maths 1 and 2.
The directed studies/study skills classes are designed to give additional support in the general
education classes as well as help and monitor IEP goals and ensure students are getting the
support needed for transition. There is a specific study skills class for students who qualify under
Emotional Disturbance (ED). They do small group counseling that focuses on coping skills and
communication. The freshman class focuses on supporting students as they transition to high
school, teaching the expectations of behavior and understanding the importance of their grades.
Sophomore year continues to build on the skills from freshman year while getting ready for the
transitional skills that will be taught during their junior year. The junior level class offers a
workability section where students are taught employment skills including typing, creating a
portfolio, researching job opportunities in the public and private sectors, filling out applications,
mock job interviews,etc. The senior class focuses on the senior project which requires students to
create a resume, cover letter, collect letters of recommendation and to create a career project that
is presented to lower classmen at a career fair. Seniors also take field trips to learn how to take a
public bus, how to budget, and how to interact with others in various environments. Seniors will
also visit local community colleges and learn about how their IEP can be implemented in college
and the programs that are available. Additionally, they further the work from the junior class
portfolio with employment skills and opportunities. Both junior and senior classes are connected
with the Department of Rehabilitation for work experience.
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While we are working to improve the opportunities for our students with disabilities, there are a
number of struggles which we are seeking a remedy. We are faced with a large number of
students who qualify for special education which impacts our caseloads and the general
education classes. Also, many of our students struggle with social and emotional behaviors
which require additional wrap-around support. General education and special education teachers
are provided a collaboration period to meet and integrate accommodations in the classroom.
While we have made great strides, we are still working collectively to ensure that rigor in the
classroom is high while still providing support for students on an IEP. This is a work in progress
as we learn how better to integrate our students in the classroom. We can continue to improve
our craft by working with our co-teachers and going to professional development to learn other
strategies to support our students who are continuously being more mainstreamed.
Physical Education
Since our last visit the PE department has incorporated new approaches towards
electronic distractions, academic writing, as well as student-directed assessment strategies.
Significant developments within the PE Department have to do with shifts in policies,
assessments, and course curriculum. There is a new “no backpack policy” in place that
encourages students to dress out and leave all belongings in their lockers. In addition, a “no
electronics policy” with strict enforcement to prevent electronic devices from causing
distractions during activities. PE has also rolled out department-wide assessments that are course
specific and differentiated through grade levels. The department maintains a Curriculum Binder
for each Unit covered within the academic year.
Electives Department
The Elective classes including Music, Spanish, Credit Recovery, Freshmen
Wheel-Wellness Class, and Restorative Justice, have had several changes this year including
adding the Wellness Class to the Freshmen Wheel, continuing credit recovery for five periods a
day, and adding a Spanish teacher and four sections of Spanish in levels I-III. Our new Spanish
teacher had previously directed the College and Career Center, so her familiarity with our
students has been valuable.
The department has discussed common teaching practices including personal student
expression. In music classes students are given the opportunity to express themselves through
literature that connects their prior backgrounds and experiences to our continuing evolution of
culture school-wide. Students in Spanish classes are able to learn vocabulary and phrases that
allow personal expression based on student background. Credit recovery students take advantage
of the extra period to make up for missed or failed classes and improve graduation rates. The
Wellness class exposes students to tools and strategies that develop personal expression which
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helps reduce critical incidents and the need for discipline referrals. Restorative Justice students
gain a deeper understanding of restorative practices and their relevance and hands on
applications in their school and larger communities. Because our elective classes contain
students of mixed grades, we make a concerted effort to communicate with all four Small
Learning Communities (SLC’s) to identify and support struggling students.
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III: Ongoing School Improvement
Following the most recent Spring 2019 mid-cycle visit, all San Juan High School staff was
debriefed on results in an all staff meeting after school. Staff were allowed to provide feedback
and ask questions regarding the visit in preparation for our Spring 2020 visit.
- WASC 19-20 Staff PD
Spring 2020 WASC process: Engagement of all Stakeholders
-

-

-

-

Forming and altering current WASC editorial team due to staffing changes/site team
member leave of absence: member representation across departments - Math, Social
Science, English, Counseling, Instructional Assistant, Electives (VAPA), AdministrationPrincipal)
- WASC leaders meet to determine focus and process for assembling the report(s)
and provide guidance to stakeholders on complying with VC recommendations.
- Team created focus questions for all staff and recursive department feedback on
the process.
School-wide action plan was modified and updated to align with new recommendations
given at last WASC visit- Spring 2019
- Old action items were reviewed for relevance, accuracy, etc.
All Department Action Plans were updated to reflect two school-wide goals across all
departments
- Action Item Goal #1: Increasing student rigor
- Action Item Goal #2: Data driven instruction
All staff members (certificated, classified, etc.) broke up into 6 groups led by WASC
leaders.
- Each group had representation from each department
- WASC leaders and groups had discussion regarding recommendation as well as
department feedback on actions being made in the 2019-2020 school year for
progress report writing content.
WASC status, data, evidence, and needs are collaborated on by all staff at monthly
- All Staff Meeting Notes: Data Review

Spring 2020 WASC process: Preparing the Progress Report
-

-

As WASC Editorial team meets once per quarter: drafting progress report included all
department chairs providing additional information during the writing process.
- Analysis of departmental data
- Revision of departmental programs
- Progress on departmental action plans
- Department Feedback: Data, Evidence, AVID strategies, Behavior
Staff members are consulted frequently as the writing team needs more information,
specifics, etc.
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IV: Progress on Critical Areas for Follow-up/Schoolwide Action Plan
Visiting Committee Recommendations from Last Visit:
Staff wide participation, commitment and professionalism needed toward the WASC process and
consistent investment in the integrity of the process each year.
All staff have been updated on our site’s progress on the WASC process itself and the
responsibilities we have as individual practitioners. Staff also were updated about how those
practices must align to Departmental and Site level goals.
WASC recommendations from the Spring 2019 visit were focused on in all staff focus groups to
ensure consistent investment from all stakeholders.
Department leadership have been empowered to create their own department-level action plans
and analyze the relevant data as a department and in grade-level SLCs. Action plans were
aligned across all departments to reflect two goals: increased rigor and the use of data driven
instruction.
Consistent implementation of classroom strategies such as AVID strategies. Fidelity to the
strategies demonstrated in staff meetings and Professional Development trainings.
AVID strategies continue to be a consistent monthly topic between staff meetings and
professional development topics for staff. During the Fall 2019 semester staff have received PD
on AVID strategies including graphic organizers, interactive notebooks, one-pagers, reciprocal
teaching, and Do- Nows. The AVID site team will also be surveying staff at the beginning of the
Spring 2020 semester regarding current usage of AVID strategies as well as needs and requests
for differing strategies. Collaborative structure strategies will be proposed to staff for further
Leadership and AVID PD creation. This data will guide AVID monthly strategies through the end
of the 2019-2020 school year.
Teachers across all departments continue to use a wide range of AVID strategies including but
not limited to Spartan Notes (Focused Note Taking) for structured and organized student note
taking, “Do Now” agendas for classroom organization, graphic organizers and interactive
notebooks to build and strengthen student writing, inquiry and organization (WICOR).
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Increase rigor in all academic areas with supported evidence in the classroom including but not
limited to rubric aligned student work, common and formative assessments.
Common class procedures like clear objectives and “Do Now” warm up activities to incentivise
timely attendance and foster consistent expectations between classes.
Adoption of school-wide writing format (TBEAR) as a shared expectation for written work.
Incorporation of writing tasks in all subjects - including subjects not usually associated with
writing like PE and Math.
Math
- New assessments may include written reflections (metacognition), end-of-unit
performance tasks, and frequent formative feedback in the form of exit tickets and high
level questioning.
Science
- District-level mandate for full implementation of Next Generation Science Standards
(NGSS).
- NGSS-aligned rubrics created and implemented 2019-20.
- Biology classes are horizontally aligned and are being taught using the Mber Curriculum
which is highly model-based and requires students to collaborate throughout the learning
process.
- To improve student writing skills, science classes are emphasizing the use of Claim,
Evidence, and Reasoning (CER) statements. All science classes have a common template
that is given to students to use, as well as common sentence starters. These are posted in
every science room for students to reference as needed.
Social Science
-

Renewed focus on strengthening student skills - specifically writing and text literacy
Use of consistent format for written work (TBEAR)
Scaffolded progression of analysis (claims, evidence, analysis, counter-claims) across
grade levels.
Written work graded according to common rubrics for expository and argumentative
writing

English
-

Use of common TBEAR writing format
Adoption of vertically aligned vocabulary curriculum
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-

Continued engagement in professional development (book studies, etc.) to improve our
classroom practice.
Incorporating CSU ERWC curriculum at all levels
Addition of research-based reading comprehension curriculums (CommonLit.org,
Upfront New York Times Magazine, etc.,).
Next steps include the use of interactive notebooks/class notebooks (an AVID
instructional strategy).

Career and Technical Education
-

All CTE teachers have aggressively implemented the green cell phone referral form and
have seen significant reduction in cell phone use/violations in our area since
implementation of the policy.
Incorporation of Spartan Notes and graphic organizers to help students in project
planning

Physical Education
-

Development of department-wide assessments that are course specific and differentiated
through grade levels.
The department maintains a Curriculum Binder for each Unit covered within the
academic year

The use of data to drive instructional shifts in the classroom and a plan to address areas of
weakness.
The leadership team conducts regular surveys that guides the site professional development plan
according to input from staff. Using input from staff and school-wide data, the leadership team
provides strategies to improve pedagogy and instructional practice.
English
- Quarterly common assessments with an all department release day for norming and
grading
- Analysis of student results with department wide conversation around strengths and areas
of need
Math
- Various assessment data collected include quizzes, Do Now’s, exit tickets, checks for
understanding, and other formative assessments are used to inform instruction.
- Co-teaching is a critical resource in the math department helping to collect data on
student engagement, mastery of standards, and differentiating instruction.
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-

Data collected from online resources like Khan Academy, Desmos and Quizizz is used to
plan future instruction and reteach as necessary.
Next step for the department is to create common assessments and consistently review
data. Teachers within the department, as well as other district members, are evaluating
grading practices in order to create an equitable environment that promotes growth
mindset and accuracy of student understanding.

Science
-

Science teachers are piloting NGSS assessments to determine the effectiveness of
instruction as well as what topics should be retaught.
Class time dedicated to review strategies to support students taking summative
assessments: i.e. graphic organizers, One Pagers, Doodle Sheets (Ember), practice tests,
and hands-on activities.
Review of CER statements and assessing them based on a department created rubric. This
information will guide teachers to support specific skills students need to improve upon
as they progress throughout each science class.

Social Science
-

Consistent use of a common writing format (TBEAR) allows teachers to measure specific
skills over the course of the year to track progress.
Expository and Argumentative rubrics used to assess written work (literacy skill and
content analysis)
Rubric data used to inform instruction according to targeted skill, content, and language
conventions
Data collected from common assessments based on statewide benchmarks in Geography,
Reading comprehension, and Statistical representations show that students need
remediation in all areas - particularly reading comprehension.
Use of “exit tickets” and other formative assessments (quizzes, graphic organizers,
Spartan Notes) used to guide instruction.

Physical Education
- Pre and post physical data used to monitor student progress
- Rubric-aligned grading for all skill tests
- Vocabulary skills assessment for each unit
Career and Technical Education
- Data analysis with community advisory groups to monitor current job markets and
forecasts
- Safety tests every year and semester as new students join career pathways
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Electives
- Music students regularly write grading period plans with specific goals for weekly
progress
- Spanish teachers use formative assessment daily to help students increase language skills
- Wellness Class and Restorative Justice students are assessed in writing and speaking
skills
- Credit Recovery students are given monitored feedback as they complete modules for
each section
Create student accountability and ownership in the classroom. Relevant and firm academic and
behavioral expectations in each class.
Teachers continue to make academic expectations known to students and families through
regular communication, classroom expectation syllabi, as well as at parent teacher conferences
and IEP meetings. SLC grade level teams are increasing the levels of intervention offered to
students and families through interventions like SIP (Spartan Intervention Period), parent teacher
conference days, as well as teacher initiated parent teacher conferences.
- Cell phone specific referral forms (“Green slips”) with specific electronic device use
consequences were established at the end of the 2018-19 school year and consistently
continued into the 19-20 school year.
- Redesign of behavior referral form for ease of use and reporting. Behavior referrals can
now be submitted electronically in addition to the traditional paper form.
Use of intervention strategies in all classrooms and use of the push-in model of redirection when
needed
Push in team has been revisited and revised this year to include new staff members (new)
counselor, available teachers, etc.) Push In has continued to be used for the 19-20 school year
and is being used by more teachers. According to the 2019 CA Dashboard, our school
suspension rate has decreased.
Counseling has created and launched the “Wellness Center” to allow for classroom intervention
and extra push in support as needed. Counseling is currently collaborating with the School
Psychologist as well as intervention support teacher to provide extra intervention on a daily
basis. Small group counseling as well as more frequent CICO (Check-in, Check-out) are
available through the Wellness Center.
- Counseling Wellness Center Launch Presentation
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V. Schoolwide Action Plan Refinements
After the Spring 2019 WASC visit, all areas of need and improvement were revisited and
aligned to match the recommendations given by or WASC visiting committee.
San Juan High School 3 Year Action Plan (2016-2019)
Action Plan - Area of Improvement #1: Align curricular program to ensure student
achievement of academic standards, improve graduation rates, and prepare students for
post-secondary options.
Schoolwide documents (LCAP, SPSA, WASC, 3 C’s, and Mission Statement) continue to be
reviewed every year by their committees. Horizontal and vertical alignment, the implementation
of AVID strategies, as well as increased rigor and student engagement are areas our site and
departments continue to grow upon each year. Schoolwide norms are also reviewed every year
and are continually changing and adapting to student, staff, and school needs.
Goals Completed: 1.1, 1.7
Action Plan - Area of Improvement #2: Implement data-driven practices to ensure alignment
of curricular programs for increased student achievement.
We are continuously surveying staff regarding professional development needs at our campus.
We are continuing to provide PD to meet goal 2.1, 2.2, and 2.3 (ex. PD on ELD and SPED
assessment accommodations, SpEd IEP resources for teachers, AVID strategies etc.) Although
we have provided PD on assessments, the focus has been on differentiating and summative rather
than formative assessments. This will continue to be a priority for the following year.
In regards to goals 2.3 and 2.5, departments are working to create and implement common
assessments. Common assessments are currently being used in social science, and english.
Science and engineering practices are assessed with a common rubric. Most teachers do not
share common courses which is a major factor in the lack of common assessments.
Goals Completed: 2.4 Connect the Three Cs with curriculum in each courseUpon reviewing the
Three C’s, school-wide posters are posted in each classroom to share with students and to align
to course curriculums.
Goals Adjusted: 2.2, 2.3, 2.5 As discussed above, the timeline for these goals have been adjusted.
Action Plan - Area of Improvement #3: Implement rigorous curriculum that encompasses
CCSS and NGSS.
Department staff meet quarterly at department chair meetings to share out department data to
evaluate progress as well as to collaborate across departments. Departments and SLC grade level
teams continue to use summative assessments to evaluate student progress. While there was no
training provided on Illuminate, administration and department staff are using Illuminate to track
data (ex. CAASPP data, etc.)
Goals Adjusted: 3.2: San Juan High School uses PBL as one of the many instructional tools for
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our teachers. Our school site is able to provide PBL training to department or staff who are
interested as site budget allows. We are limited in the number of teachers who are PBL trained
but some departments still utilize PBL (ex. CTE.)
In relation to Goal 3.4, all Departments continue to provide intervention to students as needed in
order to decrease the failure rate. Spartan Time was restructured and is now SIP (Spartan
Intervention Period.) SIP time runs the same logistically as Spartan Time but was re-designed
for teachers to collaborate on students of need more effectively. Administration is continuing to
send staff to RTI training as appropriate. In response, Leadership has presented PDs regarding
RTI model interventions. Grade level SLCs are continuing to take release days for parent teacher
conferences. The intervention team is currently restructuring to implement maximum
effectiveness. We adjusted the process in which Restorative Justice referrals are made to make
sure referrals are being made at appropriate times.
Action Plan - Area of Improvement #4: Increase student engagement using a variety of
research-based instructional strategies and implementation of targeted supports.
Goals 4.1, 4.3 and 4.4 are all areas our staff continues to develop each year. Counselors are
frequently educating students, families, and community members on graduation, A-G, CTE, and
career planning as student plans develop or as our school receives new students. All staff are
trained on AVID strategies as well as interventions for students who struggle throughout the
school year.
Goal 4.2: Peer observations remain a school-wide action item that is in development. A small
handful of teachers have developed a structure for teacher to teacher support.
Action Plan - Area of Improvement #5: Develop a comprehensive professional development
plan to equip staff and address gaps in teacher understanding of research-based effective
instructional strategies/practices.
The Leadership Team, composed of a vice principal, four teacher practitioners and the site
principal meets weekly to discuss and plan professional development. The team decides what PD
to offer based on staff surveys and feedback. After PD sessions staff are asked to provide
feedback and assess the effectiveness of the session.
Action Plan - Area of Improvement #6: Site administration and staff must participate in
writing the annual WASC progress report.
The WASC Editorial team consisting of one administrator, a councilor, an instructional assistant,
and four teacher practitioners was tasked with writing the WASC report based on visiting
committee feedback from the last visit and recent changes to our school. In order to include all
stakeholders in the WASC report process we have discussed critical areas with staff during
Thursday meetings and disseminated information to department chairs which is then shared with
all teachers. Department Chairs have then gathered feedback and questions from teachers and
shared it with the WASC writing committee. Additionally, staff has been divided into six groups
that have met twice this year to discuss critical areas.
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