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The Single Plan for Student Achievement

School: Arlington Heights Elementary School

CDS Code: 34-67447-6034367

District: San Juan Unified School District

Principal: Rafael Martinez

Revision Date: September 15, 2015

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA. 

The Single Plan for Student Achievement is aligned to the Local Control and Accountability Plan approved by the San 
Juan Unified School District Board of Education.  It includes actions and services, resource allocations, and expected 
outcomes which align with the eight state priority areas as appropriate to the context and needs of the school site.  
This includes, but is not limited to, ensuring the conditions of learning are consistently met and 
parents/students/staff are fully engaged creating a positive school environment which lead to student success on 
achievement indicators.

For additional information on school programs and how you may become involved locally, please contact the 
following person:

Contact Person: Rafael Martinez

Position: Principal

Phone Number: (916) 971-5234

Address: 6401 Trenton Way
Citrus Heights CA, 95621

E-mail Address: rafael.martinez@sanjuan.edu

The District Governing Board approved this revision of the SPSA on November 18, 2015.



The Single Plan for Student Achievement for Arlington Heights Elementary School 2 of 49 1/6/16

Table of Contents

School Mission........................................................................................................................................................................3

School Profile..........................................................................................................................................................................3

Comprehensive Needs Assessment Components ..................................................................................................................4

Introduction...................................................................................................................................................................4

Data Analysis .................................................................................................................................................................4

Parental Involvement ....................................................................................................................................................5

Description of Barriers and Related School Goals ..................................................................................................................5

School and Student Performance Data ..................................................................................................................................6

CAASPP Results (All Students) .......................................................................................................................................6

CELDT (Annual Assessment) Results..............................................................................................................................8

Title III Accountability (School Data) .............................................................................................................................9

Local Assessment Data ................................................................................................................................................10

Planned Improvements in Student Performance .................................................................................................................26

Planned Improvements: Goal/Tactic #1 ......................................................................................................................26

Planned Improvements: Goal/Tactic #2 ......................................................................................................................30

Planned Improvements: Goal/Tactic #3 ......................................................................................................................34

Summary of Expenditures in this Plan..................................................................................................................................38

Total Allocations and Expenditures by Funding Source ..............................................................................................38

Total Expenditures by Object Type and Funding Source .............................................................................................39

School Site Council Membership ..........................................................................................................................................40

Recommendations and Assurances......................................................................................................................................41

Arlington Heights Elementary School’s Parent Involvement Policy .....................................................................................42

Arlington Heights Elementary School’s Parent Compact......................................................................................................43

Annual Program Evaluation for 2015-16 Goals & Actions ....................................................................................................44



The Single Plan for Student Achievement for Arlington Heights Elementary School 3 of 49 1/6/16

School Mission

Arlington Heights Elementary School’s Mission Statement
The mission of Arlington Heights Elementary School created collaboratively with staff, parents and community through site strategic 
planning in 2012 is as follows:

In partnership with families and community the mission of Arlington Heights Elementary School is to ensure that each student builds 
a strong, innovative academic foundation by instilling an appreciation for human values, utilizing challenging and engaging 
instruction and inspiring life long learners.

School Profile

Arlington Heights Elementary is one of 35 elementary schools in the San Juan Unified School District. The 300 students attending 
Arlington Heights are 69.7% white, 14.0% Hispanic/Latino, 6.5% African American, and 9.8% other ethnicities. Thirty of our students 
are English language learners, with Spanish, Russian and Ukrainian being the predominate languages, and 53% of students are 
socioeconomically disadvantaged. Additionally, 6.7% are receiving special education services.
The curriculum provided is being supplemented with additional materials and professional development of teachers as we move to 
align this year to the Common Core State Standards (CCSS). The school supports cultural awareness on a daily basis through its 
diverse literature selections and other school activities. Arlington Height’s programs reflect the interests and needs of its students 
and the surrounding community.

Second Step Violence Prevention
Our primary classes (K-2) use this curriculum on a weekly basis to help students develop empathy toward their peers. Empathy is the 
key social foundation which is the basis for problem solving and conflict resolution. This curriculum provides students the 
opportunity to learn and practice social skills through role playing different social scenarios and applying empathy or problem 
solving steps to resolve the conflict. Grades 3-5 have weekly class meetings with a specific skill focus on prosocial behaviors. Class 
meetings provide the context for students to learn the prosocial skills that will foster collaboration through discussion and role 
playing to increase self-esteem and positive problem solving strategies.

Universal Access (UA) or Reading Workshop
During our two hour Language Arts block 30-40 minutes, 4 days/week students are working independently on previously taught 
skills, reading AR/leveled books, extension activities or projects. Some students are working in small groups with the teacher to 
reinforce or reteach literacy skills. Teachers use formative assessment and progress monitoring to determine how to personalize 
instruction during Universal Access.

Critical Literacy (CL)
Critical Literacy lessons are aligned to the CCSS and CL occurs 4 days a week in Kindergarten through 5th grade classes for 30-40 
minutes of the Language Arts block. The Common Core State Standards were developed to include a consistent over-arching section 
of Anchor Standards for College and Career Readiness. The Anchor Standards for Reading state that students should understand how 
to read closely to determine what the text says explicitly and to make logical inferences from it while citing evidence from the text. 
Critical literacy supports this anchor standard directly as an instructional strategy which incorporates the teacher as facilitator in 
guiding student discussions around the concepts in literary stories. During Critical Literacy lessons, students understand the 
structure of fiction and non-fiction selections. Structures such as the story arc and graphic organizers are used to support and give 
meaningful context to the recording of students' thinking and interpretation of the text. Students are expected to be able to identify 
the main concepts in a fiction story and determine the central ideas presented in a non-fiction text.

Writing Workshop
Writing Workshop is being implemented in all grades aligned with the Common Core State Standards. Teachers explicitly teach 
students how to become writers by applying the writing process and using authentic examples from children's literature written by 
"real" authors and nonfiction books. Students are provided a writer's notebook to collect their memories and topics of interest to 
them. Writing Workshop is a structured time of day where students learn that through their writing - thoughts and feelings matter.

Awards Assemblies
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Each trimester our school has grade level assemblies. Awards are given for citizenship, academic achievement and attendance.

Community Building Assembly - Mustang Rally
Twice a month we hold an all school assembly to focus on positive awards for citizenship, character education, classroom 
recognition and school spirit. During the assembly, students who have earned Arli-Caught You slips will be placed in a drawing to win 
individual or class prizes. As needed, we will also teach school-wide expectations for recess rules and procedures.

Band/Choir/Violin
Students in third through fifth grade have an opportunity to participate in our before school Performing Arts programs. Students 
who choose to participate will receive beginning instruction in an instrument of their choice including clarinet, flute, trumpet, 
saxophone, trombone or violin. Students may also choose to participate in choir. There are three evening performances during the 
school year at designated locations.

Comprehensive Needs Assessment Components

Introduction
In January and May 2012, a group of 12 planning team members, representing Arlington Heights teachers, classified staff, parents, 
and community members met for a total of three days to outline the direction and focus for our school for the next three years. This 
process, known as strategic planning, helped us identify a mission statement that reflects our shared values; develop concrete, 
measurable objectives impacting student achievement and success; and create tactics and action plans that are essential to 
accomplishing our mission. In creating this focus, the planning team looked at multiple data points such as enrollment trends, 
demographic data, CST data, and other academic measures. What the team found was that along with Arlington Height's declining 
API, there was a gap in achievement in Language Arts and math between students of low socio-economic status, English language 
learners and their peers who do not have those designations. In order to respond to both issues, tactic teams conducted extensive 
research to identify and develop key actions to be implemented over a three year period addressing academics, student 
connectedness, and family and community engagement.

Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning.

During the initial two day planning meeting, the team looked at multiple data points and performance measures to assess progress 
and identify areas of needs. The data points they looked at came from a variety of sources such as Academic Performance Index 
(API) and Annual Yearly Progress (AYP), California Standards Test (CST), California English Language Development Test (CELDT), 
student behavior, parent/student surveys and demographics. The data reviewed provoked several key discussions regarding 
achievement for all students. Specifically the team analyzed and discussed the multi-year trend of students from a low socio-
economic background (i.e., Low SES) and English language learners (i.e., ELL) scoring significantly lower in proficiency than their 
peers without those factors. The team saw an opportunity emerge from the need revealed in the data and felt that if Arlington 
Heights could focus on student connectedness and academic engagement then we could ensure that all students will be successful, 
life-long learners prepared for the 21st century. As a result, two key tactics emerged focusing on innovative instructional practice 
and diverse learning opportunities within our school and community.

Our planning teams conducted research during the action planning phase in the areas of incorporating technology as an instructional 
tool, diversity of learning styles and project based learning. All three of these innovative practices lead to students making 
connections to real life, develop higher order thinking skills, increase self-esteem and motivation for learning.
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Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

The planning team also reviewed and discussed trends in enrollment, available financial and volunteer resources, 
parent/staff/student surveys, enrollment trends, demographics, and attendance and found that student enrollment was declining 
along with volunteerism, financial resources, and family engagement. The planning team felt that motivating our families and 
community to be involved in our school was critical to increasing achievement for all students and eliminating the achievement gap. 
As a result of this conversation, a key tactic was developed to address family and community engagement.

We conducted research and investigated the feasibility of developing and implementing a Parent Resource Room, establishing 
activities on campus during the day and evening in partnership with our Parent Teacher Club and local businesses/agencies. The 
Parent Resource Room opens Fall of the 2015-66 school year as a meeting room for School Site Council and our Parent Teacher Club.

Description of Barriers and Related School Goals

Include the strongest themes from critical issues or Gap to Goal Review of Data

A discussion of critical issues arose among the planning team while reviewing the data. The critical issues discussed involved the 
persistent achievement gap between students with low socio-economic status, English language learners and students without that 
designation as well as the lack of improvement in API scores and site determined literacy assessments. This issue coupled with 
concerns around enrollment, volunteerism and dwindling resources prompted the team to identify three key tactics within the 
strategic plan that addressed the implementation of innovative instructional practices and the engagement of families, students, 
staff, and the community in the learning process.

2015-2016 school site development and identity of Learning Community with a focused identity as "The Thinking School"  promoting 
re-imaging as a neighborhood, family-oriented community via Seminars in Critical Literacy to promote critical thinking and a system-
wide approach via Positive Behavior Intervention System (i.e., PBIS) to develop school culture centered on "The Arlington Way."
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School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 47 46 97.9 46 2383.8 13 11 28 48

Grade 4 54 53 98.1 53 2424.6 9 19 23 49

Grade 5 47 43 91.5 43 2462.6 14 19 23 44

All Grades 148 142 95.9 142 12 16 25 47

READING WRITING LISTENING RESEARCH/INQUIRY

Demonstrating understanding 
of literary & non-fictional texts

Producing clear 
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting informationGrade 

Level
Above 

Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Grade 3 13 35 52 7 43 41 15 65 20 9 52 39

Grade 4 13 45 42 6 40 42 8 70 23 11 55 34

Grade 5 19 28 53 12 44 44 2 65 33 23 49 28

All Grades 15 37 49 8 42 42 8 67 25 14 52 34

Conclusions based on this data:

1. On the 2015 administration of CAASPP, 52% of grade 3 students scored below standard in Reading, 41% of grade 3 students 
scored below standard in Writing; however, only 20% of grade 3 students scored below standard in Listening. In addition, 39% of 
grade 3 students scored below standard in Research/Inquiry.

2. On the 2015 administration of CAASPP, 42% of grade 4 students scored below standard in Reading, 42% of grade 4 students 
scored below grade level in Writing; however, only 23% of  grade 4 students scored below standard in Listening. In addition, 34% 
of grade 4 students scored below standard in Research/Inquiry.

3. On the 2015 administration of CAASPP, 53% of grade 5 students scored below standard in Reading, 44% of grade 5 students 
scored below grade level in Writing; however, only 33% of grade 5 students scored below standard in Listening. In addition, 28% 
of students scored below standard in Research/Inquiry.
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 47 46 97.9 45 2393.2 2 22 33 41

Grade 4 54 54 100.0 54 2446.9 6 22 43 30

Grade 5 47 43 91.5 43 2443.2 9 9 21 60

All Grades 148 143 96.6 142 6 18 33 43

CONCEPTS & 
PROCEDURES

PROBLEM SOLVING & 
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and 
procedures

Using appropriate tools and strategies to 
solve real world and mathematical 

problems

Demonstrating ability to support 
mathematical conclusionsGrade Level

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Grade 3 11 38 51 11 49 40 2 62 36

Grade 4 13 41 46 11 48 41 13 48 39

Grade 5 7 33 60 5 30 65 12 30 58

All Grades 11 37 52 9 43 48 9 47 44

Conclusions based on this data:

1. On the 2015 administration of CAASPP, 51% of grade 3 students scored below standard in Concepts & Procedures; 40% students 
scored below standard in Problem Solving & Modeling/Data Analysis; however, only 36% of grade 3 students scored below 
standard in Communicating Reasoning.

2. On the 2015 administration of CAASPP, 46% of grade 4 students scored below standard in Concepts & Procedures; 41% of grade 
4 students scored below standard in Problem Solving & Modeling/Data Analysis; however, only 39% of grade 4 students scored 
below standard in Communicating Reasoning.

3. On the 2015 administration of CAASPP, 60% of grade 5 students scored below standard in Concepts & Procedures; 65% of grade 
5 students scored below standard in Problem Solving & Modeling/Data Analysis; however, only 58% of grade 5 students scored 
below standard in Communicating Reasoning.
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School and Student Performance Data

CELDT (Annual Assessment) Results

2014-15 CELDT (Annual Assessment) Results

Advanced Early Advanced Intermediate Early Intermediate Beginning Number TestedGrade

# % # % # % # % # % #

K *******
*

*** ********

1 2 29 1 14 3 43 1 14 7

2 *******
*

*** ******
**

*** ********

3 1 17 1 17 2 33 2 33 6

4 2 50 2 50 4

5 4 80 1 20 5

Total 9 36 7 28 5 20 4 16 25

Conclusions based on this data:

1. The intermediate level has the largest concentration of EL students at 41%.

2. The second largest concentration of EL students are in the Early Intermediate at 26%.

3. The EL population is evenly distributed among 2nd-5th grades.
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School and Student Performance Data

Title III Accountability (School Data)

Annual Growth
AMAO 1

2012-13 2013-14 2014-15

Number of Annual Testers 34 27 25

Percent with Prior Year Data 100.0% 100.0% 100.0%

Number in Cohort 34 27 25

Number Met 18 -- --

Percent Met 52.9% -- --

NCLB Target 57.5 59.0 60.5

Met Target No -- --

Attaining English Proficiency

2012-13 2013-14 2014-15

Years of EL instruction Years of EL instruction Years of EL instruction
AMAO 2

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More

Number in Cohort 30 6 32 4 27 4

Number Met 11 -- 4 -- -- --

Percent Met 36.7% -- 12.5% -- -- --

NCLB Target 21.4 47.0 22.8 49.0 24.2 50.9

Met Target Yes * No -- -- --

Adequate Yearly Progress for English Learner Subgroup
AMAO 3

2012-13 2013-14 2014-15

English-Language Arts

Met Participation Rate -- --

Met Percent Proficient or Above -- --

Mathematics

Met Participation Rate -- --

Met Percent Proficient or Above -- --

Conclusions based on this data:

1. Review of this AMAO1 data indicates that 80% of our English language learners are experiencing a years growth in reading, 
listening, speaking, writing and English conventions as measured by the California English Language Development Test. The 
additional support provided by the classroom teacher during Universal Access (small groups) and the interventions provided by 
our Bilingual Instructional Assistant contributed to these positive results. Spring 2013, we needed two additional students to 
gain a year's growth to meet 2013 Federal Targets.

2. The AMAO2 data indicates that we needed three additional students to be reclassified as Fluent English Proficient to meet 
Federal targets. Last spring, we needed three additional students to be reclassified as FEP to meet 2013 Federal Targets.
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School and Student Performance Data

Local Assessment Data
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Fall 2013 to Winter 2014 NWEA MAP Targets Met (Grades 3-5)
All Students   40% ELA;  40% Math
ELL Students 42% ELA;  42% Math
Low SES        46% ELA;  43% Math

Fall 2013 to Spring 2014 NWEA MAP Targets Met (Grades 3-5)
All Students   44% ELA;  36% Math
ELL Students 53% ELA;  46% Math
Low SES        37% ELA;  37% Math

2013-2014 % of students abs >10% (K-5)
All Students   14.8%
African Am     21.6%
Hisp/Latino     20.6%
Low SES        0%
ELL                11.8%
Special Ed     13.3%
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Conclusions based on this data:

1. 90% of staff responses agree that our school promotes academic success for all students. While parent participation in the 
survey was very low, only 37% of responses agree our school promotes academic success for all students. Parents response was 
more favorable (64-88%) that most students model character traits at school while the staff response indicated the fewer 
students (40-60%) model character traits at school.

2. Last year the % of chronically absent students increased for all groups and significantly for African American (2013 16.2%; 2014 
21.6%) and Latino students (2013 13.8%; 2014 20.8%).

3. The percentage of ELL students meeting/exceeding their growth target increased between Winter (42% ELA; 42% Math) and 
Spring (53% ELA;46% Math).
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #1

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Academic Achievement: Language Arts & Mathematics

District Strategy:

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. --------

Goal/Tactic #1:

We will integrate effective instructional strategies by implementing technology, using innovative instructional techniques, and encouraging creative thinking to increase student 
achievement.--------

Data Used to Form this Tactic During Strategic Planning:

2015 CAASPP, 2014-2015 & Fall 2015 NWEA/MAP Reading & MAP results, 2014-2015 Text Levels as measured by Fountas & Pinnell results 2015--------

Findings from the Analysis of Current Data:

CAASPP Spring 2015 results:
1) 28% of "All" students in grades 3-5 met or exceeded standards on ELA.
2) 23.7% of "All" students in grades 3-5 met or exceeded standards in Math.

Fall 2014 to Spring 2015 NWEA/MAP Targets Met (Grades 3-5) in ELA:
48.6% of all students in grades 3-5 met individual growth targets in Reading as measured by the Spring 2015 MAP test.
29.6% of 3rd grade students met individual growth targets in Reading from the Fall 2014 to Spring 2015 MAP test.
58.4% of 4th grade students met individual growth targets in Reading from the Fall 2014 to Spring 2015 MAP test.
55.6% of 5th grade students met individual growth targets in Reading from the Fall 2014 to Spring 2015 MAP test.
60% of 15 ELL students in grades 3-5 met individual growth targets in Reading as measured by the Spring 2015 MAP test.
60% of 96 Low SES students in grades 3-5 met individual growth targets in Reading as measured by the Spring 2015 MAP test.

Fall 2015 NWEA/MAP Grades 3-5 Growth in ELA:
19.8% of "All" students met target and 20.8% of "All" students demonstrated accelerated growth.
24.5% of 4th grade students met target.
15.4% of 5th grade students met target.
16.2%of Low SES students met target.

Fall 2014 to Spring 2015 NWEA/MAP Targets Met (Grades 3-5) in Math:
41.5% of all students in grades 3-5 met individual growth targets in Math as measured by the Spring 2015 MAP test.
25% of 3rd grade students met individual growth targets in Math from the Fall 2014 to Spring 2015 MAP test.
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62.2% of 4th grade students met individual growth targets in Math from the Fall 2014 to Spring 2015 MAP test.
33.3% of 5th grade students met individual growth targets in Math from the Fall 2014 to Spring 2015 MAP test.
53.3% of 15 ELL students in grades 3-5 met individual growth targets in Math as measured by the Spring 2015 MAP test.
40.6% of 87 Low SES students in grades 3-5 met individual growth targets in Math as measured by the Spring 2015 MAP test.

Fall 2015 NWEA/MAP Grades 3-5 Growth in Math:
20.8% of "All" students met target.
18.4% of 4th grade students met target.
23.1% of 5th grade students met target.
20.6%of Low SES students met target.

2014-2015 Fountas and Pinnell Text Level Running Records (grades K-2) results:
34.9% of "All" students in grades K-2 met 'grade' text level target in Reading during the final 2014-2015 test cycle.
14.3% of ELL students in grades K-2 met 'grade' text level target in Reading during the final 2014-2015
test cycle.
28.6% of Low SES students in grades K-2 met 'grade' text level target in Reading during the final 2014-2015 test cycle.

In order for our students to make the academic growth necessary to surpass their current targets in Reading and Math, a greater emphasis on CCSS aligned thinking skills proves 
necessary. A greater emphasis will be placed on Seminars in Critical Literacy, writing, "trade book" based instruction and new problem-based components within the new math 
adoption. Strategic use of classroom environment to sufficiently scaffold student learning in both reading and math will be incorporated in professional development throughout 
the school year.
--------

Related Objective and how it will be Measured:

1) 33% of "All" students in grades 3-5 will meet or exceed standards in ELA as measured by CAASPP 2016.
2) 30% of "All" students in grades 3-5 will meet or exceed standards in Math as measured by CAASPP 2016.
3) 25% of "All" students in grades 3-5 will meet or exceed individual growth targets in Reading as measured by the Winter 2016 MAP test.
4) 26% of "All" students in grades 3-5 will meet or exceed individual growth targets in Math as measured by the Winter 2016 MAP test.
5) 65% of EL students in grades 3-5 will meet or exceed individual growth targets in Reading as measured by the Winter 2016 MAP test.
6) 58% of EL students in grades 3-5 will meet or exceed individual growth targets in Math as measured by the Winter 2016 MAP test.
7) 21% of all Low SES students will meet or exceed individual growth targets in math as measured by the Winter 2016 MAP test.
8) 26% of all Low SES students will meet or exceed individual growth targets in reading as measured by the Winter 2016 MAP test.
9) 39% of all students in grades K-2 will meet their grade level text target during the final 2015-2016 test cycle as measured by Fountas & Pinnell running records.
--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.0 In order to meet related 
objectives, the following 
actions will be taken:

2015-2016 School 
Year

Principal, Leadership 
Team and Teachers

1.1 Universal Access

Implement Tier 1 interventions 
in core curriculum for Language 
Arts utilizing the universal 
access model for small group 
instruction.

2015-2016 school 
year.

All teachers - K-5 1.1.1 Teacher release time for 
administering 
assessments

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

900

1.1.2 Materials and supplies Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1800

1.2 Accelerated Reading, Reading 
A-Z Incentives

Develop a schoolwide incentive 
program for Accelerated 
Reading to motivate students 
to increase independent 
reading.

Renew license for Renaissance 
Learning ($2400.00)

Develop an incentive program 
for K-1 students to meet grade 
level fluency and accuracy 
goals (text level reading 
passage and high frequency 
word list)

2015-2016 school 
year.

Teachers in grades 
2-5

1.2.1 Renew license for 
Renaissance Learning

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2400

1.2.2 Rewards for incentive 
program

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

150

1.2.3 Purchase additional 
books needed for text 
levels (A-J).

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

3000

1.3 Writing Through the Common 
Core

Continue implementation of 
Writer's Workshop with 
community building, room 

2015-2016 school 
year.

All teachers K-5 1.3.1 Materials and supplies Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

300
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

environment and writer's 
notebook.

During Critical Literacy, plan 
student writing in each seminar 
lesson.

Assess student writing and 
determine next steps for 
instruction by incorporating 
Common Core State Standards.

1.3.2 Teacher release time to 
analyze writing 
assessments and 
calibrate scoring.

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

500

1.4 Assessment Literacy

Examine key elements of 
formative assessment as it 
applies to Interactive Read-
alouds.

Training for Critical Literacy will 
assist us in developing our 
understanding and application 
in the classroom.

2015-2016 school 
year.

Leadership Team 
Members
All teachers

1.4.1 Purchase additional 
mentor books as needed.

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

300
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #2

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Collaborative Culture/Safe School Climate: Collaborative Cultures

District Strategy:

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. --------

Goal/Tactic #2:

We will identify and create diverse learning opportunities to increase student self worth and support individuals in becoming caring and contributing members of their 
community.--------

Data Used to Form this Tactic During Strategic Planning:

SWIS Behavior Report data
Suspension rates
Attendance rates
Parent Volunteerism/Participation rates to be tracked in the 2015-2016 as a baseline data
--------

Findings from the Analysis of Current Data:

Attendance data for 2014 to 2015 school year:
16.7% of all students in K-5 were chronically absent as measured by attendance data in QZangle.
10% of ELL students were chronically absent as measured by attendance data in QZangle.
19.5% of Low SES students were chronically absent as measured by attendance data in QZangle.

Attendance rate
2014-2015 Average Daily Attendance rate was 94.28% as measured by QZangle SIS.

Suspensions
During the 2014-2015 school year, 25 students were suspended as measured by SWIS

Behavior referrals
in 2014-2015, 339 behavior referrals were reported in the SWIS data system.

Declining Attendance rate ( 95.18% to 94.28%) for All students necessitate expansion of learning community engagement and unity systemic effort at the site level. Low SES 
students have a higher rate of chronic absences than "All" students in grades K-5 and ELL students. In 2014-2015, we focused on improving our reporting of minor and major 
behavior problems in order to develop plans to prioritize our Positive Behavior Intervention Strategies.
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Character Education, Attendance & Engagement recognition system implemented for the 2015-2016 school year to promote student, family and staff unity within the learning 
community along with overall site implementation of PBIS (Positive Behavior Intervention System) strategies.

--------

Related Objective and how it will be Measured:

1) Average Daily Attendance will increase by 1% (from 95.18 to 96.18) as measured by QZangle in the 2015-2016 school year.
2) Behavior referrals will decrease by 20% (from 339 to 272 total referrals) as reported in SWIS in the 2015-2016 school year.
3) Individual student suspensions will decrease by 20% (from 25 to 20 students suspended) as reported in SWIS in the 2015-2016 school year.
--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.0 Parent Involvement

Develop a parent involvement 
policy to increase parent 
involvement in school activities 
and improve communication 
between school and 
community. Policy will be 
developed in collaboration with 
the Parent Teacher Club (PTC), 
School Site Council (SSC) and 
English Learner Advisory 
Committee (ELAC) and 
approved by their members. 
Utilize the Strategic Planning 
Tactic 1 and corresponding 
Action Plans 1 and 2 to develop 
the parent involvement policy.

Parent Liaison position created 
and funded at District level to 
further support and increase 
parent involvement.

2015-2016 school 
year

PTC, SSC, ELAC, All 
teachers, Principal, 
Leadership Team & 
Parent Liaison

2.0.1 Materials and supplies to 
implement a Parent 
Resource Center 

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

500

2.1 Attendance Improvement 
Program

Develop attendance 
improvement strategies, 
improve parent 
communication, student 
incentives and assemblies to 
increase school attendance.

Lanyard and Charm recognition 
system.

2015-2016 school 
year

Teachers, Parents, 
Principal

2.1.1 Classroom rewards for 
monthly attendance 
award

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

300
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.2 Community Building 
Assemblies

Utilize Strategic Planning Tactic 
2 and the corresponding action 
plan 1 to develop a plan and 
implement a school wide 
assembly. Weekly ARLI Caught 
Ya ticket drawings will be held 
during lunches.

Once a month we will hold an 
all school assembly to focus on 
positive awards for citizenship, 
character education, classroom 
recognition and school spirit. 
During the assembly, charms 
signifying character, 
achievement and participation 
will be awarded. As needed, we 
will also teach school-wide 
expectations for recess rules 
and procedures.

2015-2016 school 
year

Principal, Teachers 2.2.1 Rewards and prizes for 
classes and individual 
students.

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

300
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #3

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Personalized Instruction: Language Arts & Mathematics

District Strategy:

Strategy 4: We will design and implement a system that creates challenging personal educational plans at each appropriate level in collaboration with students families and staff. 
--------

Goal/Tactic #3:

Students not meeting grade level standards will receive small group interventions targeted at their specific learning goals.--------

Data Used to Form this Tactic During Strategic Planning:

2015 CAASPP, 2014-2015 & Fall 2015 NWEA/MAP Reading & MAP results, 2014-2015 Text Levels as measured by Fountas & Pinnell results 2015--------

Findings from the Analysis of Current Data:

CAASPP Spring 2015 results:
1) 28% of "All" students in grades 3-5 met or exceeded standards on ELA.
2) 23.7% of "All" students in grades 3-5 met or exceeded standards in Math.

Fall 2014 to Spring 2015 NWEA/MAP Targets Met (Grades 3-5) in ELA:
48.6% of all students in grades 3-5 met individual growth targets in Reading as measured by the Spring 2015 MAP test.
29.6% of 3rd grade students met individual growth targets in Reading from the Fall 2014 to Spring 2015 MAP test.
58.4% of 4th grade students met individual growth targets in Reading from the Fall 2014 to Spring 2015 MAP test.
55.6% of 5th grade students met individual growth targets in Reading from the Fall 2014 to Spring 2015 MAP test.
60% of 15 ELL students in grades 3-5 met individual growth targets in Reading as measured by the Spring 2015 MAP test.
60% of 96 Low SES students in grades 3-5 met individual growth targets in Reading as measured by the Spring 2015 MAP test.

Fall 2015 NWEA/MAP Grades 3-5 Growth in ELA:
19.8% of "All" students met target and 20.8% of "All" students demonstrated accelerated growth.
24.5% of 4th grade students met target.
15.4% of 5th grade students met target.
16.2%of Low SES students met target.

Fall 2014 to Spring 2015 NWEA/MAP Targets Met (Grades 3-5) in Math:
41.5% of all students in grades 3-5 met individual growth targets in Math as measured by the Spring 2015 MAP test.
25% of 3rd grade students met individual growth targets in Math from the Fall 2014 to Spring 2015 MAP test.
62.2% of 4th grade students met individual growth targets in Math from the Fall 2014 to Spring 2015 MAP test.
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33.3% of 5th grade students met individual growth targets in Math from the Fall 2014 to Spring 2015 MAP test.
53.3% of 15 ELL students in grades 3-5 met individual growth targets in Math as measured by the Spring 2015 MAP test.
40.6% of 87 Low SES students in grades 3-5 met individual growth targets in Math as measured by the Spring 2015 MAP test.

Fall 2015 NWEA/MAP Grades 3-5 Growth in Math:
20.8% of "All" students met target.
18.4% of 4th grade students met target.
23.1% of 5th grade students met target.
20.6%of Low SES students met target.

2014-2015 Fountas and Pinnell Text Level Running Records (grades K-2) results:
34.9% of "All" students in grades K-2 met 'grade' text level target in Reading during the final 2014-2015 test cycle.
14.3% of ELL students in grades K-2 met 'grade' text level target in Reading during the final 2014-2015
test cycle.
28.6% of Low SES students in grades K-2 met 'grade' text level target in Reading during the final 2014-2015 test cycle.

In order for our students to make the academic growth necessary to surpass their current targets in Reading and Math, a greater emphasis on CCSS aligned thinking skills proves 
necessary. A greater emphasis will be placed on Seminars in Critical Literacy, writing, "trade book" based instruction and new problem-based components within the new math 
adoption. Strategic use of classroom environment to sufficiently scaffold student learning in both reading and math will be incorporated in professional development throughout 
the school year.
--------

Related Objective and how it will be Measured:

1) 33% of "All" students in grades 3-5 will meet or exceed standards in ELA as measured by CAASPP 2016.
2) 30% of "All" students in grades 3-5 will meet or exceed standards in Math as measured by CAASPP 2016.
3) 25% of "All" students in grades 3-5 will meet or exceed individual growth targets in Reading as measured by the Winter 2016 MAP test.
4) 26% of "All" students in grades 3-5 will meet or exceed individual growth targets in Math as measured by the Winter 2016 MAP test.
5) 65% of EL students in grades 3-5 will meet or exceed individual growth targets in Reading as measured by the Winter 2016 MAP test.
6) 58% of EL students in grades 3-5 will meet or exceed individual growth targets in Math as measured by the Winter 2016 MAP test.
7) 21% of all Low SES students will meet or exceed individual growth targets in math as measured by the Winter 2016 MAP test.
8) 26% of all Low SES students will meet or exceed individual growth targets in reading as measured by the Winter 2016 MAP test.
9) 39% of all students in grades K-2 will meet their grade level text target during the final 2015-2016 test cycle as measured by Fountas & Pinnell running records.
--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.0 Implement classroom libraries 
to include a range of fiction and 
non-fiction text levels 
appropriate for student 
population to support guided 
reading.

2015-2016 school 
year.

Principal, teachers 3.0.1 Purchase text level books Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

3474

3.1 English Language Learners

Provide Instructional Assistant 
to provide instructional 
support for EL students in their 
vocabulary development for 
Language Arts, Social Studies, 
and Science.

2015-2016 school 
year.

Principal, teacher 3.1.1 Bilingual Instructional 
Assistant

2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

22,260

3.2 Grade Level Workshops

Provide a half day collaboration 
time for grade level teams 
during the second and third 
trimester to evaluate data, plan 
differentiated instruction and 
intervention groups.

2015-2016 school 
year.

Leadership Team, 
Principal

3.2.1 Release teachers in 
2nd/3rd trimester to 
analyze data and adjust 
growth targets.

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1200

3.3 Student Intervention Review

Define and implement an 
assessment for Universal 
Screening at each grade level.

Define and implement the 
process for providing academic 
assistance/intervention for 
students performing below 
proficient.

Grade level teachers define the 

2015-2016 school 
year.

Teachers, Principal 3.3.1 Release teachers for Tier 
2 intervention coaching 
and training with 
Resource teacher.

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

995

3.3.2 Instructional support 
materials for small group 
reading and math 
interventions.

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

intervention plan and complete 
the first level of the Student 
Intervention Review process.

3.4 Tier 1 interventions

Utilize Daily 5 or UA structures 
to provide Tier 1 interventions 
in the general education 
classroom for at risk students 
identified through standards 
assessments, RTI goals and 
progress monitoring.

Develop and implement a 
menu of strategies for Tier 1 
support at each grade level.

2015-2016 school 
year.

Teachers, Principal 3.4.1 Purchase materials to 
support Tier 1 
interventions.

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

500
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Summary of Expenditures in this Plan

Total Allocations and Expenditures by Funding Source

Total Allocations by Funding Source

Funding Source Allocation Balance (Allocations-Expenditures)

Local Control Funding Formula Supplemental Grant 
(LCFF)

40,879 0.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Funding Source Object Type Total Expenditures

Local Control Funding Formula Supplemental Grant (LCFF) 18,619.00

Local Control Funding Formula Supplemental Grant (LCFF) 2000-2999: Classified Personnel Salaries 22,260.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils 
selected by pupils attending the school.  The current make-up of the SSC is as follows:

Name of Members
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Chris Cox       X   

Kristine Osterberg       X   

Michelle Casaucau       X   

Jennifer Einweck     X     

Susan Merritt   X       

Rafael Martinez X         

Heather Sykes-Paulsen   X       

Cimberly Sanchez       X   

Linda Blauser   X       

Kahla Baker       X   

Numbers of members of each category: 1 3 1 5

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal 
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer 
group.
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Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 
those that apply):

  State Compensatory Education Advisory Committee

X English Learner Advisory Committee

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on September 15, 2015.

Attested:

Rafael Martinez
Typed Name of School Principal Signature of School Principal Date

Kristine Osterberg
Typed Name of SSC Chairperson Signature of SSC Chairperson Date



The Single Plan for Student Achievement for Arlington Heights Elementary School 42 of 49 1/6/16

Arlington Heights Elementary School’s Parent Involvement Policy

• The Arlington Parent Teacher Club is extremely active in supporting the school financially as well as with school wide activities 
such as, staff appreciation luncheon, field trips, assemblies, Winterfest, Jog-a-thon, Author Day, Red Ribbon Week, and Family 
Fun Night.

• Classroom Volunteers- We have tremendous support from our parents as classroom and school volunteers.
• Site Council – Cooperative teacher/parent body that facilitates updates to school goals, programs and the Safe School Plan.
• Parents of English language learners are encouraged to attend our English Language Advisory Committee (ELAC).
• A parent represents the school by attending the Superintendent's Parent Advisory Committee (SPAC).
* Parent Resource Center established to provide information about community resources and instructional tools for parents.

Contact Information
Parents or community members who wish to participate in leadership teams, school committees, school activities, or become a 
volunteer may contact the Arlington Heights Elementary school office at 971-5234.
Parent Involvement Policy to be developed this year to increase parent involvement in school activities and improve communication 
between school and community. Policy will be developed in collaboration with the Parent Teacher Club (PTC), School Site Council 
(SSC) and English Learner Advisory Committee (ELAC) and approved by their members. We will utilize the Strategic Planning Tactic 1 
and corresponding Action Plans 1 and 2 to develop the parent involvement policy.
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Arlington Heights Elementary School’s Parent Compact

At Arlington Heights Elementary we believe that our school should provide a safe, orderly, positive learning environment in which:
• Teachers can teach and students can learn.
• All students, staff, and guests are respected.
We want to encourage students to:
• Make wise decisions about their actions.
• Understand, expect, and accept the consequences of their decisions.
Our goals are that students will:
• Take responsibility for their choices and behavior.
• Treat one another courteously.
• Behave in a safe manner.
• Resolve conflicts peacefully.
We believe that adults are important in the lives of our children and therefore, as role-models in our learning community, together 
we will:
• Model proper behavior and clearly communicate our expectations.
• Expect the best behavior from students.
• Help students understand the logical and natural consequences that follow misbehavior.
• Be consistent.
• Teach students problem solving and impulse control skills to help them have positive interactions with others.
• Cooperate with each other as we put our philosophy into action.
A simple way of thinking about behavior and discussing it with your child is to treat other people the way you want to be treated and 
think before you act.
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Annual Program Evaluation for 2015-16 Goals & Actions

Planned Improvement Goal #1:
We will integrate effective instructional strategies by implementing technology, using innovative instructional techniques, and encouraging creative thinking to increase student 
achievement.--------

Related Objective and how it will be Measured:
1) 33% of "All" students in grades 3-5 will meet or exceed standards in ELA as measured by CAASPP 2016.
2) 30% of "All" students in grades 3-5 will meet or exceed standards in Math as measured by CAASPP 2016.
3) 25% of "All" students in grades 3-5 will meet or exceed individual growth targets in Reading as measured by the Winter 2016 MAP test.
4) 26% of "All" students in grades 3-5 will meet or exceed individual growth targets in Math as measured by the Winter 2016 MAP test.
5) 65% of EL students in grades 3-5 will meet or exceed individual growth targets in Reading as measured by the Winter 2016 MAP test.
6) 58% of EL students in grades 3-5 will meet or exceed individual growth targets in Math as measured by the Winter 2016 MAP test.
7) 21% of all Low SES students will meet or exceed individual growth targets in math as measured by the Winter 2016 MAP test.
8) 26% of all Low SES students will meet or exceed individual growth targets in reading as measured by the Winter 2016 MAP test.
9) 39% of all students in grades K-2 will meet their grade level text target during the final 2015-2016 test cycle as measured by Fountas & Pinnell running records.
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

1.0 In order to meet related objectives, the following 
actions will be taken:

1.1 Universal Access

Implement Tier 1 interventions in core curriculum for 
Language Arts utilizing the universal access model for 
small group instruction.
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

1.2 Accelerated Reading, Reading A-Z Incentives

Develop a schoolwide incentive program for 
Accelerated Reading to motivate students to increase 
independent reading.

Renew license for Renaissance Learning ($2400.00)

Develop an incentive program for K-1 students to 
meet grade level fluency and accuracy goals (text 
level reading passage and high frequency word list)

1.3 Writing Through the Common Core

Continue implementation of Writer's Workshop with 
community building, room environment and writer's 
notebook.

During Critical Literacy, plan student writing in each 
seminar lesson.

Assess student writing and determine next steps for 
instruction by incorporating Common Core State 
Standards.

1.4 Assessment Literacy

Examine key elements of formative assessment as it 
applies to Interactive Read-alouds.

Training for Critical Literacy will assist us in developing 
our understanding and application in the classroom.
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Planned Improvement Goal #2:
We will identify and create diverse learning opportunities to increase student self worth and support individuals in becoming caring and contributing members of their 
community.--------

Related Objective and how it will be Measured:
1) Average Daily Attendance will increase by 1% (from 95.18 to 96.18) as measured by QZangle in the 2015-2016 school year.
2) Behavior referrals will decrease by 20% (from 339 to 272 total referrals) as reported in SWIS in the 2015-2016 school year.
3) Individual student suspensions will decrease by 20% (from 25 to 20 students suspended) as reported in SWIS in the 2015-2016 school year.
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

2.0 Parent Involvement

Develop a parent involvement policy to increase 
parent involvement in school activities and improve 
communication between school and community. 
Policy will be developed in collaboration with the 
Parent Teacher Club (PTC), School Site Council (SSC) 
and English Learner Advisory Committee (ELAC) and 
approved by their members. Utilize the Strategic 
Planning Tactic 1 and corresponding Action Plans 1 
and 2 to develop the parent involvement policy.

Parent Liaison position created and funded at District 
level to further support and increase parent 
involvement.

2.1 Attendance Improvement Program

Develop attendance improvement strategies, improve 
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

parent communication, student incentives and 
assemblies to increase school attendance.

Lanyard and Charm recognition system.

2.2 Community Building Assemblies

Utilize Strategic Planning Tactic 2 and the 
corresponding action plan 1 to develop a plan and 
implement a school wide assembly. Weekly ARLI 
Caught Ya ticket drawings will be held during lunches.

Once a month we will hold an all school assembly to 
focus on positive awards for citizenship, character 
education, classroom recognition and school spirit. 
During the assembly, charms signifying character, 
achievement and participation will be awarded. As 
needed, we will also teach school-wide expectations 
for recess rules and procedures.
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Planned Improvement Goal #3:
Students not meeting grade level standards will receive small group interventions targeted at their specific learning goals.--------

Related Objective and how it will be Measured:
1) 33% of "All" students in grades 3-5 will meet or exceed standards in ELA as measured by CAASPP 2016.
2) 30% of "All" students in grades 3-5 will meet or exceed standards in Math as measured by CAASPP 2016.
3) 25% of "All" students in grades 3-5 will meet or exceed individual growth targets in Reading as measured by the Winter 2016 MAP test.
4) 26% of "All" students in grades 3-5 will meet or exceed individual growth targets in Math as measured by the Winter 2016 MAP test.
5) 65% of EL students in grades 3-5 will meet or exceed individual growth targets in Reading as measured by the Winter 2016 MAP test.
6) 58% of EL students in grades 3-5 will meet or exceed individual growth targets in Math as measured by the Winter 2016 MAP test.
7) 21% of all Low SES students will meet or exceed individual growth targets in math as measured by the Winter 2016 MAP test.
8) 26% of all Low SES students will meet or exceed individual growth targets in reading as measured by the Winter 2016 MAP test.
9) 39% of all students in grades K-2 will meet their grade level text target during the final 2015-2016 test cycle as measured by Fountas & Pinnell running records.
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

3.0 Implement classroom libraries to include a range of 
fiction and non-fiction text levels appropriate for 
student population to support guided reading.

3.1 English Language Learners

Provide Instructional Assistant to provide instructional 
support for EL students in their vocabulary 
development for Language Arts, Social Studies, and 
Science.

3.2 Grade Level Workshops
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

Provide a half day collaboration time for grade level 
teams during the second and third trimester to 
evaluate data, plan differentiated instruction and 
intervention groups.

3.3 Student Intervention Review

Define and implement an assessment for Universal 
Screening at each grade level.

Define and implement the process for providing 
academic assistance/intervention for students 
performing below proficient.

Grade level teachers define the intervention plan and 
complete the first level of the Student Intervention 
Review process.

3.4 Tier 1 interventions

Utilize Daily 5 or UA structures to provide Tier 1 
interventions in the general education classroom for 
at risk students identified through standards 
assessments, RTI goals and progress monitoring.

Develop and implement a menu of strategies for Tier 
1 support at each grade level.


