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The Single Plan for Student Achievement

School: Casa Roble Fundamental High School

CDS Code: 34-67447-3431111

District: San Juan Unified School District

Principal: Michele Lorenzo

Revision Date:

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA. 

The Single Plan for Student Achievement is aligned to the Local Control and Accountability Plan approved by the San 
Juan Unified School District Board of Education.  It includes actions and services, resource allocations, and expected 
outcomes which align with the eight state priority areas as appropriate to the context and needs of the school site.  
This includes, but is not limited to, ensuring the conditions of learning are consistently met and 
parents/students/staff are fully engaged creating a positive school environment which lead to student success on 
achievement indicators.

For additional information on school programs and how you may become involved locally, please contact the 
following person:

Contact Person: Michele Lorenzo

Position: Principal

Phone Number: (916) 971-5452

Address: 9151 Oak Avenue
Orangevale CA, 95662

E-mail Address: mlorenzo@sanjuan.edu

The District Governing Board approved this revision of the SPSA on November 18, 2014.



The Single Plan for Student Achievement for Casa Roble Fundamental High School 2 of 60 1/6/16

Table of Contents

School Mission........................................................................................................................................................................3

School Profile..........................................................................................................................................................................3

Comprehensive Needs Assessment Components ..................................................................................................................5

Introduction...................................................................................................................................................................5

Data Analysis .................................................................................................................................................................5

Parental Involvement ....................................................................................................................................................6

Description of Barriers and Related School Goals ..................................................................................................................6

School and Student Performance Data ..................................................................................................................................7

CAASPP Results (All Students) .......................................................................................................................................7

CELDT (Annual Assessment) Results..............................................................................................................................9

Title III Accountability (School Data) ...........................................................................................................................10

Local Assessment Data ................................................................................................................................................11

Planned Improvements in Student Performance .................................................................................................................26

Planned Improvements: Goal/Tactic #1 ......................................................................................................................26

Planned Improvements: Goal/Tactic #2 ......................................................................................................................30

Planned Improvements: Goal/Tactic #3 ......................................................................................................................37

Planned Improvements: Goal/Tactic #4 ......................................................................................................................42

Summary of Expenditures in this Plan..................................................................................................................................45

Total Allocations and Expenditures by Funding Source ..............................................................................................45

Total Expenditures by Object Type and Funding Source .............................................................................................46

School Site Council Membership ..........................................................................................................................................47

Recommendations and Assurances......................................................................................................................................48

Casa Roble Fundamental High School’s Parent Involvement Policy.....................................................................................49

Casa Roble Fundamental High School’s Parent Compact.....................................................................................................50

Annual Program Evaluation for 2015-16 Goals & Actions ....................................................................................................51



The Single Plan for Student Achievement for Casa Roble Fundamental High School 3 of 60 1/6/16

School Mission

Casa Roble Fundamental High School’s Mission Statement
Supported by a rich tradition of family and community participation, Casa Roble Fundamental High School ensures that each student 
will graduate as an exceptionally educated, socially responsible citizen through engagement in our diverse, challenging and relevant 
learning experiences.

School Profile

Community: Casa Roble High School, which opened in 1966, is located in the middle class suburban community of Orangevale, 
northeast of the state capitol, Sacramento, California. Approximately one fourth of the students attending Casa Roble are from 
throughout the San Juan Unified School District and came to the school based on the fundamental concept.

School:  Casa Roble, a comprehensive public high school of approximately 1300 students in grades 9-12, places a strong emphasis on 
post secondary choices.  The school operates on a 4X4 Block System, which allows students to take four classes that meet 90 
minutes each day for eighteen weeks.

Casa Roble’s student publications have both earned national recognition. The yearbook, Rampages, has been named both a 
Pacemaker winner by the NSPA and a Gold Crown winner by the CSPA since 1992. The Pacemaker and Gold Crown are considered 
the Pulitzer of scholastic journalism, with fewer than 10 schools in the country earning both awards. The student built CASA 
Chronicle is an online newspaper that has won honorable mention at the National Journalism Convention. CRCN (Casa Roble Cable 
Network) has also started to compete and won two SEVA awards last year, both honorable mentions in the feature story category. 
(SEVA is Sacramento Educational Video Awards sponsored by the Cable Commission).

Casa Roble’s Air Force Junior ROTC is consistently ranked among the top units in the nation. Their goal is to create “Better Citizens 
for America” through a diverse leadership, character building, academic and physical fitness curriculum. It is a well rounded unit that 
sent 60% of its 2015 graduating class to college. The program also offers extensive counseling for students trying to earn college 
ROTC scholarships or Air Force Academy appointments. Casa Roble’s AFJROTC also had cadets enter service to our country, 
representing all four branches of the military. In addition, the unit is extremely involved with numerous community service projects, 
including being Stewards of the American River Parkway. In the 2014/15 academic year alone Casa Air Force JROTC logged over 1400 
community service hours.

Casa Roble's Advancement Via Individual Determination (AVID) program seeks to close the achievement gap by preparing all 
students for college readiness and success in a global society.  Of last year's seniors, 99.4% were on track to complete the 4-year 
college A-G eligibility requirements. Over the last four years, 93.3% of students were accepted to a four-year university their senior 
year, with 70.3% enrolling.  Of our current senior class of 2016, 100% of students are on track for graduation and 92.5% are on track 
for college eligibility.  These statistics well outpace the school, district, state and national averages.  Beyond academic support, AVID 
provides social and emotional support through skill-based instruction, character education, relationship building, student 
accountability, and continual counseling.  Each year, we take our students on a 3-4 day college field trip, touring a minimum of 8 
schools throughout the state, visiting museums, and experiencing life outside of Orangevale.  Casa AVID students graduate with 
relevant life skills, ready to transition into whatever post-secondary path they choose, but always part of our ever-growing AVID 
family.

Student activities include, but are not limited to student government, clubs, drama, leadership, athletics, and special events.

School Staffing:  The professional staff consists of; three full time administrators, 48 full-time and 3 part-time teachers, 5 Special 
Education teachers and 6 instructional assistants, 3 full-time counselors, one part-time psychologist, one part time nurse and one 
library/media specialist.

Grading Standards:  Classes are graded on a four-point scale of A=4, B=3, C=2, D=1, and F=-0. Honors and Advanced Placement 
courses add one grade point for each class with a “C” grade or better. Both weighted and unweighted grades are reflected on the 
transcript, as well as a state GPA, which excludes all ninth grade, physical education, and ROTC grades.  Courses taken at the 
community college level do not appear on the transcript. All courses attempted are listed on the transcript. Rank is determined from 
a student’s cumulative grades for nine through twelve in relation to all students in that grade, and may be based on weighted or 
unweighted grade point average. In cases where a course is repeated, only the higher grade is calculated into the GPA.
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Academics
Advanced Placement courses are limited by grade levels and prerequisites. The following AP courses are offered to all qualified 
students regardless of grade level:  Biology, Calculus (AB/BC), Statistics, and Studio Art. AP Economics is available only to junior and 
seniors.  AP U.S. History and English Language & Composition are available only to seniors after taking Honors courses in the 
sophomore and junior year. AP Literature & Composition is available to juniors who have taken Honors English in sophomore year. 
AP Chemistry is available to students who have successfully completed Chemistry and Alg. 2. Honors courses are offered in: Biology; 
Chemistry, Physics, Physiology, Earth Science, English 1, 2 and 3; World History, U.S. History.

Graduation Requirements:  A total of 280 credits are required for students, who attend Casa Roble for four years, in the following 
areas of study. Classes completed with a grade of “D” or better earn 5.0 credits per grading period.

English    40   Economics      5
*Mathematics  10   Health       5
Algebra 1   10   Physical Education     20
Science      Visual/Performing Arts   20
Life Science  10   Community Service   10
Physical Science 10   Required Elective Credits            110
Social Studies
World History  10
U.S. History  10
American Government   5
S.S. Elective    5

*Fall 2015 began offering Integrated Math 1 (IM1).  The graduating classes of 2016, 2017, and 2018 had an option of taking Alg. 
1A/1B to fulfill lower and high math requirements.

TOTAL CREDITS FOR GRADUATION  280

Highest Individual GPA’s:
Class of 2012  4.471   Class of 2013  4.461    Class of 2014  4.531   Class of 2015  4.515

Class of 2015 Post Secondary Education:
27% Four-Year Colleges/Universities: 4% UC, 13% CSU, 8% Private Out of State Public 2%
• 58% Two-Year Community Colleges (86% of these students will work part time)
• 3% Vocational/Technical Schools
• 3% Military Enlistment
• 9% Work Full Time

College Entrance Exam Scores: CEEB SAT & ACT CODE 052284

SAT (Mean Scores)            ACT Composite (Mean Scores)
Year Verbal Math      Write Year Casa Roble State
2014-15 490 496 477 2014-15 21.7 22.5
2013-14 490 496 477 2013-14 21.8 22.3
2012-13 510 510 496 2012-13 23.6 22.2
2011-12 505 521 490 2011-12 22.4 22.1
2010-11 505 508 494 2010-11 22.3 22.1

Advanced Placement Exams
In May 2015, 91 students took a total of 137 Advanced Placement Examinations in the following areas: English Language, English 
Literature & Composition, US History, Statistics, Micro Economics, Calculus AB/BC,
U.S Government and Politics, and Chemistry. Below are the AP Exam results by score and percentage.

Score
Results 2015 2014 2013 2012 2011
AP Scores # Students  % # Students % # Students % # Students % # Students %
5 2 2 13 8 17 15 9 7 6 4
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4 17 15 31  19 32  29 23  17 17 10
3 39 34 58 36 34 31 53 40 46 27
2 31 24 44 28 15 14 34 25 40 24
1 30 26 13 8 13 12 16 12 7 4

Comprehensive Needs Assessment Components

Introduction
Throughout the 2011-2012 school year, Casa Roble participated in the Site Strategic Planning process for the SJUSD. In the spring of 
2013, Casa Roble participated in and was confirmed by an independent WASC visiting team for a six year cycle.Together these 
processes allowed for the involvement of wide representation of students, parents,
community, certificated and classified staff to clarify and define the work of the school. The perspectives and conclusions developed 
from both hard and soft data
effectively drove the decicisions of our improvement plans. The results of this process called attention to designing and 
implementing coordinated systems for ongoing academic, social, and emotional support for each student, a need for the community 
of Casa Roble to be valued partners in supporting the learning process, the need to sustain an inclusive nurturing envrionment to 
build character, and ensure the implementation of student-centered instructional strategies that promote 21st Century learning and 
technological skills.
Additionally the WASC visiting committee selected three critical areas for follow up to include, departmental collaboration, use of 
data from formative assessments to inform instruction, use formative assessments to inform instruction, and support of current and 
future technology.

Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning.

Throughout the Site Strategic Planning and WASC processes, we analyzed the following data:
Enrollment: gender, grade, ethnicity, and trends
Special Education and 504 students
English Learners
Gifted and talented
Socio-economic status
Attendance and truancy rates
Behavior, suspension, expulsion data
Surveys
Facility safety and cleanliness
Parent involvement
Parent education level
Intervention and acceleration programs
Alternative programs and ROP
Student participation in extra-curricular opportunities
Student achievement data - STAR, CAHSEE, AP, SAT, ACT, course grades, API, GPA's, CSU/UC eligibility, and post-high school
enrollment plans.
Staff demographics and credentialing
Professional development
From the 2012-2013 data, we drew the following conclusions:
While our overall scores are at state averages, we do have specific subgroups of students who perform much lower than the rest. 
Casa Roble needs to reduce the achievement gap among low socio-economic students. Casa Roble needs to improve   student 
learning in Algebra 1 for all students, as well as develop a system of support for students to successfully complete UC/CSU courses.
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Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Our PTSA organization specifically targets students in their fund allocation plans. Last year, the PTSA provided teachers with a 200 
dollar "wish list" for classroom supplies and anything related to student instructional support. The Casa Roble PTSA offers biannual 
support of our academic achievement celebration-Renaissance program by hosting breakfast and donating 200 dollar student bank 
bonds at each of the two events. Additionally, the PTSA regularly hosts events for our staff.

Casa Roble also has a very active Boosters organization who tirelessly support student extracurricular activities throughout the 
campus, offer support and donations when and where needed.

Parents posted a broad, representative involvement in the WASC and Site Strategic Planning Teams and proved to be critical to the 
development of our improvement plans. Parent involvement in these processes have been particularly helpful in refining our plans 
for student improvement.

Parents sit as members of our School Site Council and provide valuable input to the development and improvment of our site needs.

Description of Barriers and Related School Goals

Include the strongest themes from critical issues or Gap to Goal Review of Data

The critical issues identified through our planning process include the following implications as they were drawn from a 
comprehensive analysis of Casa Roble
Fundamental High School data.

As identified by our self study:
1. Casa Roble needs to improve student learning in Algebra 1 for all students and
performance on the Algebra 1 CST
2. Students enrolled in UC/CSU courses need more support to successfully complete their
courses
3. Casa Roble needs to reduce the achievement gap among socioeconomic-disadvantaged
students so they are able to successfully complete all graduation requirements.

As identified by the WASC Visiting Committee report:
1. There is a need for departmental collaboration
2. There is a need to use data from formative assessments to inform instruction
3. There is a need to support current and future technology
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School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 11 308 306 99.4 299 2546.6 10 31 24 33

All Grades 308 306 99.4 299 10 31 24 33

READING WRITING LISTENING RESEARCH/INQUIRY

Demonstrating understanding 
of literary & non-fictional texts

Producing clear 
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting informationGrade 

Level
Above 

Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Grade 11 27 42 31 14 47 38 14 58 29 16 58 26

All Grades 27 42 31 14 47 38 14 58 29 16 58 26

Conclusions based on this data:

1.
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 11 308 301 97.7 296 2517.1 5 16 22 56

All Grades 308 301 97.7 296 5 16 22 56

CONCEPTS & 
PROCEDURES

PROBLEM SOLVING & 
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and 
procedures

Using appropriate tools and strategies to 
solve real world and mathematical 

problems

Demonstrating ability to support 
mathematical conclusionsGrade Level

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Grade 11 13 30 57 10 47 43 6 51 43

All Grades 13 30 57 10 47 43 6 51 43

Conclusions based on this data:

1.
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School and Student Performance Data

CELDT (Annual Assessment) Results

2014-15 CELDT (Annual Assessment) Results

Advanced Early Advanced Intermediate Early Intermediate Beginning Number TestedGrade

# % # % # % # % # % #

9 3 43 3 43 1 14 7

10 *******
*

*** ********

11 *******
*

*** *******
*

*** ********

12 2 40 3 60 5

Total 2 13 7 44 6 38 1 6 16

Conclusions based on this data:

1. Less than 1% of total population to address conclusions
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School and Student Performance Data

Title III Accountability (School Data)

Annual Growth
AMAO 1

2012-13 2013-14 2014-15

Number of Annual Testers 15 14 16

Percent with Prior Year Data 93.3% 100.0% 100.0%

Number in Cohort 14 14 16

Number Met -- -- --

Percent Met -- -- --

NCLB Target 57.5 59.0 60.5

Met Target * -- --

Attaining English Proficiency

2012-13 2013-14 2014-15

Years of EL instruction Years of EL instruction Years of EL instruction
AMAO 2

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More

Number in Cohort 6 10 6 9 10 7

Number Met -- -- -- -- -- --

Percent Met -- -- -- -- -- --

NCLB Target 21.4 47.0 22.8 49.0 24.2 50.9

Met Target * * -- -- -- --

Adequate Yearly Progress for English Learner Subgroup
AMAO 3

2012-13 2013-14 2014-15

English-Language Arts

Met Participation Rate -- -- --

Met Percent Proficient or Above -- -- --

Mathematics

Met Participation Rate -- -- --

Met Percent Proficient or Above -- -- --

Conclusions based on this data:

1. N/A
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School and Student Performance Data

Local Assessment Data
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Conclusions based on this data:

1. 55.11% of all students scored proficient in ELA on the CAHSEE in 2014-15.     41.54% of low ses students scored proficient.                    
A 13.57% difference
54.83% of all students scored proficient in Math.                                                 41.54% of low ses students scored proficient.                    
A 13.29% difference.
21.88% of all students scored proficient in Writing.                                              16.92% of low ses students scored proficient.                    
A   4.96% difference.
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2. 37.6% or   84/223    of 9th grade students were proficient on MAP MATH from Fall - Winter 2014
58.2% or 130/223    of 9th grade students were proficient on MAP MATH from Winter - Spring. 2015.

38.8% or   97/250     of 9th grade students were proficient on MAP READING from Fall-Winter 2014
46.0% or 115/250     of 9th grade students were proficient on MAP READING from Winter- Spring 2015

3. According to 2014-2015 Behavior Data:
There were 395 suspension incidents.                         152 of those were Foster Youth, Low SES, and EL students
There were 544 onsite suspension incidents.               226 of those were Foster Youth, Low SES, and EL students

According to the annual Spring Survey results:
97.3% of staff and 56.7% of students said, "students are motivated and engaged in their learning".                                                           
A 57.5% discrepancy of opinion
84.7% of staff and 71.6% of students said, "students are challenged at school through high standards of academic performance".          
A 23.1% discrepancy of opinion
82.1% of staff and 43.9% of students said, "school climate is positive, nuturing, and caring"                                                                       
A 38.2% discrepancy of opinion
97.4% of staff and 52.6% of parents said, "teachers are responsive to parents when thye call or want to meet"                                         
A 44.8% discrepancy of opinion
97.4% of staff and 53.9% of parents said, "teachers are helpful when I come to school or call"                                                                   
A 43.5% discrepancy of opinion
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #1

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: 21st Century

District Strategy:

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. --------

Goal/Tactic #1:

We will ensure students apply 21st century skills such as critical thinking and problem solving, collaboration, and applications of technology across the curriculum.
LCAP #1
--------

Data Used to Form this Tactic During Strategic Planning:

Citizenship grade
CRHS  Spring Parent/Staff/Student Survey
Outgoing Graduating Seniro Survey
Passing rates of CR Senior Project
Professional Development

SAP
Consistent, effective, ongoing staff development and collaboration opportunities for the meaninful integration of technology in the classroom.
Student use of technology and access to technology and all cutting edge tools while incorporating identified 21st Century Skills.
Demonstration of ESLR's in learning

WASC
"There is a need for more professional development in order to increase the use of technology in the classroom among both teachers and students".

--------

Findings from the Analysis of Current Data:

1. Citizenship metric:    91.35% of all students in grades 9-12 earned a grade of C or better in Citizenship. in 2014-2015

2. Sr Project metric:      96.32% of all Casa Roble seniors passed the Senior Project in 2014-2015

3. Sr Survey metric:      205/253 Seniors surveyed responded that "they are preapred/very prepared to succeed and responsibliy contribute to the world after high school"
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On a scale of 1-5. (1 being struggle and 5 being strength) senior survey reported an average rank score of 3.92 stating that "they regularly use and apply   21st Century skills and 
the Casa Roble ESLR's

4. Staff Development metric: 52.8% of staff and 54.9% of students state they have "an improved ability to use technology to find information/solve problems"

--------

Related Objective and how it will be Measured:

By 2016, all Casa Roble graduating Senior students will demonstrate the 21st Century Skills referenced in our Expected Schoolwide Learning Results (ESLRs). Casa Roble fosters 
self- directed, life-long learners who:
1. Display Initiative, Curiosity, and Creativity
2. Think Critically and Problem Solve
3. Communicate Skillfully
4. Collaborate Effectively
5. Produce Quality Work
6. Demonstrate Social Responsibility

We will increase the percentage of all students who achieve a grade of C or better in Citizenship by 1% annually
We will maintain and/or increase the passing rate of 96.32% for the Casa Roble Senior Project
We will continue to see an increase the number of graduating students who report "they are prepared/very prepared to succeed and responsibliy contribute to the world after 
high school" .
We will increase the percentage of staff and students who have "an improved ability to use technology to find information/solve problems" by 5 % annually.

We will evaluate survey results on the effectiveness of attended trainings, implementation of new learning, and collaboration models and continue to explore professional 
learning opportunities, annually

--------



The Single Plan for Student Achievement for Casa Roble Fundamental High School 28 of 60 1/6/16

Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.0 Professional Development 
focus on 21st century skills and 
applications of technology for 
al EL, LI, and foster youth

1.0.1 Conferences , Workshops, 
Trainings to support the goal

Train staff in use of technology 
to be used in all classes in all 
ares of curriculum

1.0.2 Release time to support 
the goal

Train staff in use of technology 
to be used in all classes in all 
ares of curriculum

Establish/Maintain a 
Technology Team

Create committee to establish 
a school-wide Citizenship 
Rubric

ongoing 2015-2016

1.1 Student support services for 
learning and making use of 21st 
century skills and  technology 
for all EL, LI and foster youth.

ongoing 2015-2016 1.1.1 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

17,900
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

.
1.1.1 Materials to suport the 
goal

Purchase technology needed to 
use in all classes in all areas of 
curriculum

1.1.2 Supplies to support the 
goal

1.1.3 Books to support the goal

1.1.4 Service personnel to 
support the goal

Hire tech person to maintain 
/organize all school tech

Chrome Book lab 1

HP minis - Library

Chrome book lab 2
Digital Cameras 
(photo class)

13,000

4,900

13,000
2,400

500

1.1.2 4000-4999: 
Books And 
Supplies

Cell Tower 15,400

1.1.4 2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

500
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #2

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Improving Student Performance

District Strategy:

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. --------

Goal/Tactic #2:

We will implement effective student-centered instructional strategies and support systems, and use varied assessment data to improve student performance, increase college 
and career eligibility, and close our exisiting student achievement gaps.
LCAP # 1
--------

Data Used to Form this Tactic During Strategic Planning:

CAHSEE
Measures of Academic Progress (MAP) Assessments
Grade Point Averages
EAP
SAT
ACT
AP enrollment and test results
A-G Eligibility
Professional Development

SAP
Formative and summative assessments suporrting student centered instruction
Ongoing relationship with feeder school regarding articulation
Effective professional development that is based on current educational research and aligned with SJUSD
Vertical and horizontally aligned curriculums in all departments

WASC
"Expand AP course offerings to underclassmen".
"Allot time and training to create/increase interdisciplinary programs and curriculum".
"Improve collaboration with feeder schools to discuss expectation and preparation for success at Caasa Roble and post graduation opportunities"
"Bolster special education support int he classroom for mainstreamed students. Focus on lower performing studnets to enable success".
"Struggling students who require special attention and/or academic scaffolding need to be idnetified and supported in a more effective manner".
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"Continued professional learning and collaboration with regard to assessment literacy and practices".
"Increased collaboration and use of common assessments to collect analyze, and use data as the basis to monito progress and make changes in curricular and instructional 
approaches".
"Every effort should be made to give timely feedback on both formative and summative assessments".

--------

Findings from the Analysis of Current Data:

55.11% of all students scored proficient in ELA on the CAHSEE in 2014-15.     41.54% of low ses students scored proficient.                    A 13.57% difference
54.83% of all students scored proficient in Math.                                                 41.54% of low ses students scored proficient.                    A 13.29% difference.
21.88% of all students scored proficient in Writing.                                              16.92% of low ses students scored proficient.                    A   4.96% difference.

37.6% or   84/223    of 9th grade students were proficient on MAP MATH from Fall - Winter 2014
58.2% or 130/223    of 9th grade students were proficient on MAP MATH from Winter - Spring. 2015.

38.8% or   97/250     of 9th grade students were proficient on MAP READING from Fall-Winter 2014
46.0% or 115/250     of 9th grade students were proficient on MAP READING from Winter- Spring 2015

GPA 3.0 + Metric:  Jan 2015       grade 9 = 2.64,     grade 10 = 2.66,    grade 11 = 2.92,    grade 12 = 2.98
June 2015      grade 9 = 2.69,     grade 10 = 2.74,    grade 11 = 3.05,    grade 12 = 3.09

EAP Metric:  Spring 2014 - 24.69% of 11th grade students were considered ready for college English
6.67% of 11th grade students were considered ready for college Math

SAT Metric:  2014-2015 Mean scores: Verbal = 490, Math = 496, Writing = 477

ACT Metric:  2014-2015 Casa Roble Composite Mean Score   = 21.7
2014-2015 State Comparision Mean Score          = 22.5

AP Metric: In May 2015, 91 students took a total of 137 Advanced Placement Examinations in the following areas: English Language, English Literature & Composition, US 
History, Statistics, Micro Economics, Calculus AB/BC, U.S Government and Politics, and Chemistry.

Results 2015
AP Scores # Students
5 2
4 17
3 39
2 31
1 30

A-G Eligibility Metric:  June 2015  = 99.4 % of all Seniors were on track to complete 4 year A-G eligibility requirements.
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Professional Development metric:

--------

Related Objective and how it will be Measured:

We will increase the number of all students who are proficient in each of the 3 tested areas of the CAHSEE by  3% annually.
We will increase the number of low ses students who are proficient in each of the 3 tesed areas of the CAHSEE by 5% annually.

We will increase the number of 9th grade students who meet their MAP MATH growth target by 3% in each semester of instruction.
We will increase the number of 9th grade students who meet their MAP READING growth target by 3 %.

***We will maintain an average GPA of 3.0 annually.

We will increase the SAT mean score by 1 in each Verbal, Math, and Writing tests.

We will increase the ACT composite mean score by .03

We will evaluate survey results on the effectivness of attended trainings, implementation of new learning, and collaboration models and continue to explore professional 
learning opportunities, annually

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.0 Provide professional 
development for teachers that 
will support implementation of 
effective student-centered 
instructional strategies while 
using varied assessment data 
for all EL, LI and foster youth 
students

2.0.1 Conferences , Workshops, 
Trainings to support the goal

PLC Guest Speaker - Dave 
LaRose AUG 2015

Science NGSS Conf - Fall 15
AP Environ Sc Conf - 7/16

2.0.2 Release time to support 
the goal

IM Math training hosted by 
SJUSD 7x3x130

Time to work collaboratively 
(PLC) to design varied 
summative and formative 
assessments, Plus time to 
analyze course specific work 
and assessment results while 
engaging in an ongoing process 
of reviewing and refining 
targets and assessments

Teacher site visitations looking 

ongoing 2015-2016

6,581

2184
850

2,730

Science         2730
Math              2080
Soc Sc             910
ELA                3510
CTE               1170

2.0.1 5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

9,615

2.0.2 0001-0999: 
Unrestricted: 
Locally Defined

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

14,690

2.0.3 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2.0.4 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2.0.5 None Specified Grants

2.0.6 Other

2.0.7 5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

General Fund

2.0.9 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2.0.10 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2.0.11 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

at and focus on  PLC's

Visit to feeder schools to 
articulate

4 teachers
3 visits =        1560

2.0.12 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2.0.13 2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2.0.14 Other

2.1 Student support services that 
will support implementation of 
effective student-centered 
instructional strategies while 
using varied assessment data 
for all EL, LI and foster youth 
students

2.1.1 Materials to support the 
goal

Comp books for all Freshman

2.1.2 Supplies to support the 
goal

Planners for all Freshman

2.1.3 Books to support the goal

Learning By Doing books - Dept 
Chairs

Soc Sc book study - PLC

ongoing 2015-2016

300

2,100

600

150

2.1.1 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

300

2.1.2 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2,100

2.1.3 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2,250

2.1.4 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding 
Formula: 
Centralized 
Services

49,710

2.1.5 Common Core 
Site Allocation

2.1.6 5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

CCSS Library book selection

2.1.4 Service personnel to 
support the goal

.33 Math IM1 teacher

.33 ELD teacher

1500

24,855
24,855

2.1.9 5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2.1.10 1000-1999: 
Certificated 
Personnel 
Salaries

2.1.11 5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Other

2.1.12 5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Other

2.1.13 Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2.1.14 1000-1999: 
Certificated 
Personnel 
Salaries

Common Core 
Site Allocation

2.1.15 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2.2 2.2.1 General Fund

2.2.2 Common Core 
Site Allocation

2.2.3 General Fund

2.2.4 Other
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.2.5 4000-4999: 
Books And 
Supplies

Cell Tower
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #3

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Character traits/culturally responsive instruction

District Strategy:

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. --------

Goal/Tactic #3:

We will model and integrate the SJUSD positive character traits in the classroom, become culturally aware and instructionally responsive, and encourage more participation of 
both students and staff in daily as well as extra-curricular activities.
LCAP #2
--------

Data Used to Form this Tactic During Strategic Planning:

Citizenship grade
CRHS  Spring Parent/Staff/Student Survey
Outgoing Graduating Senior Survey
Behavior and Suspension Reports
Attendance and Truancy Reports
Professional Development

SAP
Create and distribute and annual survey to identify student interests
Develop and create a student friendly document on how to create and participate in extracurricular activities in high school
Students will be selected and enrolled in support systems.

WASC
.." a strong consideration should be given to expansion of the Art department as a disrtict hub to combat the many students that continue to migrate to other district schools 
due to availibility of such programs"
"Seek ways to increase involvement of the parents of underclassmen"
"Increase the diversity of students enrolled in AP courses (including low ses)
"Develop a process for regularly evaluating the level of student involvement on curricular/co-curricular activities and student use of support services"
--------

Findings from the Analysis of Current Data:

Citizenship metric: 88 % of CR students earned a grade of C or better in June 2015
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According to the annual Spring Survey results:
97.3% of staff and 56.7% of students said, "students are motivated and engaged in their learning".                                                           A 57.5% discrepancy of opinion
84.7% of staff and 71.6% of students said, "students are challenged at school through high standards of academic performance".          A 23.1% discrepancy of opinion
82.1% of staff and 43.9% of students said, "school climate is positive, nuturing, and caring"                                                                       A 38.2% discrepancy of opinion
97.4% of staff and 52.6% of parents said, "teachers are responsive to parents when thye call or want to meet"                                         A 44.8% discrepancy of opinion
97.4% of staff and 53.9% of parents said, "teachers are helpful when I come to school or call"                                                                   A 43.5% discrepancy of opinion

According to the Outgoing Graduating Senior Survey results regarding Positive Character Traits:
58.9% of Seniors state they "take responsibility for their own learning"
70.1% of Seniors state they "take responsibility for their own behavior"
74.1% of Seniors state they "take responsibility for their treatment of others"
62.5% of Seniors state they "take responsibility for their own physical well being"

Behavioral and suspension metric: 1383 behavior incident referrals were issued by staff in the 2014-2015 school year.

There were 395 suspension incidents.                         152 of those were Foster Youth, Low SES, and EL students
There were 544 onsite suspension incidents.               226 of those were Foster Youth, Low SES, and EL students

Attendance metric: 34% of CR students were chronically absent /issued TRU notice #1 for chronic absence in the 2014-2015 school year.
--------

Related Objective and how it will be Measured:

We will increase the percentage of students who earn a grade of C or better in Citizenship by 3 %, annually.

We will decrease the percentage discrepancy in the parent/student survey perpectives by 10% as noted in the annaul spring survey results

We will increase the percentage of students who report use/practice of positive character traits by 5% , annually.

We will decrease the percentage of chronically absent students by 5% annually.

We will evaluate survey results on the effectiveness of attended trainings, implementation of new learning, and collaboration models and continue to explore professional 
learning opportunities, annually

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.0 Professional development for 
teachers that will support 
implementation of and is based 
on current educational 
research and aligned with 
SJUSD as it supports EL, LI and 
foster youth

3.0.1 Conferences , Workshops, 
Trainings to support the goal

REACH 1 - Guest 
speaker/Workshops AUG

CAPHRED Conf PE

3.0.2 Release time to support 
the goal

Friendship Day

ongoing 2015-2016

5,400

2,000

1000

3.0.1 5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

7,400

3.0.2 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1000

3.0.3 5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

General Fund

3.0.4 5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

General Fund

3.0.5 General Fund

3.0.6 None Specified Other

3.0.7 5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

General Fund

3.0.8 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

3.0.9 4000-4999: 
Books And 
Supplies

General Fund
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.1 Student support services that 
will address the overall goal as 
it supports EL, LI and foster 
youth

3.1.1 Materials to support the 
goal

3.1.2 Supplies to support the 
goal

Friendship day

3.1.3 Books to support the goal

ELA book - minority authors

3.1.4 Service personnel to 
support the goal

.50 Counselor

3.1.5
5 hour attendance ICT 
supporting at risk

3.1.6
PASS instructor THU
after school tutor

ongoing 2015-2016

300

1,200

45,421

24,000

3,750
3,500

6,739

3.1.1 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

3.1.2 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

300

3.1.3 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1,200

3.1.4 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding 
Formula: 
Centralized 
Services

45,421

3.1.5 2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

24,000

3.1.6 2000-2999: 
Classified 
Personnel 
Salaries

General Fund 7,250

3.1.7 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

6,739

3.1.8 Other

3.1.9 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

3.1.10 None Specified Cell Tower
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.1.7 TBD
3.1.12 4000-4999: 

Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

3.1.13 General Fund

3.2 3.2.1 Other

3.5 3.5.1 None Specified
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #4

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: College eligibility

District Strategy:

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. --------

Goal/Tactic #4:

--------

Data Used to Form this Tactic During Strategic Planning:

--------

Findings from the Analysis of Current Data:

--------

Related Objective and how it will be Measured:

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

4.3 4.3.1 Local Control 
Funding Formula 
(LCFF)

4.4 4.4.1 Local Control 
Funding Formula 
(LCFF)

4.5 4.5.1 None Specified Local Control 
Funding Formula 
(LCFF)
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Summary of Expenditures in this Plan

Total Allocations and Expenditures by Funding Source

Total Allocations by Funding Source

Funding Source Allocation Balance (Allocations-Expenditures)

Local Control Funding Formula Supplemental Grant 
(LCFF)

87,994 0.00

Local Control Funding Formula: Centralized Services 95,131 0.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Funding Source Object Type Total Expenditures

Cell Tower 4000-4999: Books And Supplies 15,400.00

General Fund 2000-2999: Classified Personnel Salaries 7,250.00

Local Control Funding Formula Supplemental Grant (LCFF) 0001-0999: Unrestricted: Locally Defined 14,690.00

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries 1,000.00

Local Control Funding Formula Supplemental Grant (LCFF) 2000-2999: Classified Personnel Salaries 24,500.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies 30,789.00

Local Control Funding Formula Supplemental Grant (LCFF) 5800: Professional/Consulting Services And Operating 
Expenditures

17,015.00

Local Control Funding Formula: Centralized Services 1000-1999: Certificated Personnel Salaries 95,131.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils 
selected by pupils attending the school.  The current make-up of the SSC is as follows:

Name of Members
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Aaron Marlette   X       

Beth Crews   X       

Claire Thomas         X

Kamryn Whitmore         X

Renee John       X   

Tory Paoli   X       

Leslie Sammartino     X     

Lindsay Thomas       X   

Ed Litchfield   X       

Lucinda Boliard       X   

Michele Lorenzo X         

Philip Clemmer (Chair)   X       

Numbers of members of each category: 1 5 1 3 2

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal 
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer 
group.
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Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 
those that apply):

  State Compensatory Education Advisory Committee

  English Learner Advisory Committee

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on October 8, 2015.

Attested:

Michele Lorenzo
Typed Name of School Principal Signature of School Principal Date

Philip Clemmer
Typed Name of SSC Chairperson Signature of SSC Chairperson Date
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Casa Roble Fundamental High School’s Parent Involvement Policy
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Casa Roble Fundamental High School’s Parent Compact
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Annual Program Evaluation for 2015-16 Goals & Actions

Planned Improvement Goal #1:
We will ensure students apply 21st century skills such as critical thinking and problem solving, collaboration, and applications of technology across the curriculum.
LCAP #1
--------

Related Objective and how it will be Measured:
By 2016, all Casa Roble graduating Senior students will demonstrate the 21st Century Skills referenced in our Expected Schoolwide Learning Results (ESLRs). Casa Roble fosters 
self- directed, life-long learners who:
1. Display Initiative, Curiosity, and Creativity
2. Think Critically and Problem Solve
3. Communicate Skillfully
4. Collaborate Effectively
5. Produce Quality Work
6. Demonstrate Social Responsibility

We will increase the percentage of all students who achieve a grade of C or better in Citizenship by 1% annually
We will maintain and/or increase the passing rate of 96.32% for the Casa Roble Senior Project
We will continue to see an increase the number of graduating students who report "they are prepared/very prepared to succeed and responsibliy contribute to the world after 
high school" .
We will increase the percentage of staff and students who have "an improved ability to use technology to find information/solve problems" by 5 % annually.

We will evaluate survey results on the effectiveness of attended trainings, implementation of new learning, and collaboration models and continue to explore professional 
learning opportunities, annually

--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
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Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

1.0 Professional Development focus on 21st century skills 
and applications of technology for al EL, LI, and foster 
youth

1.0.1 Conferences , Workshops, Trainings to support 
the goal

Train staff in use of technology to be used in all 
classes in all ares of curriculum

1.0.2 Release time to support the goal

Train staff in use of technology to be used in all 
classes in all ares of curriculum

Establish/Maintain a Technology Team

Create committee to establish a school-wide 
Citizenship Rubric

1.1 Student support services for learning and making use 
of 21st century skills and  technology for all EL, LI and 
foster youth.

.
1.1.1 Materials to suport the goal

Purchase technology needed to use in all classes in all 
areas of curriculum

1.1.2 Supplies to support the goal

1.1.3 Books to support the goal
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

1.1.4 Service personnel to support the goal

Hire tech person to maintain /organize all school tech
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Planned Improvement Goal #2:
We will implement effective student-centered instructional strategies and support systems, and use varied assessment data to improve student performance, increase college 
and career eligibility, and close our exisiting student achievement gaps.
LCAP # 1
--------

Related Objective and how it will be Measured:
We will increase the number of all students who are proficient in each of the 3 tested areas of the CAHSEE by  3% annually.
We will increase the number of low ses students who are proficient in each of the 3 tesed areas of the CAHSEE by 5% annually.

We will increase the number of 9th grade students who meet their MAP MATH growth target by 3% in each semester of instruction.
We will increase the number of 9th grade students who meet their MAP READING growth target by 3 %.

***We will maintain an average GPA of 3.0 annually.

We will increase the SAT mean score by 1 in each Verbal, Math, and Writing tests.

We will increase the ACT composite mean score by .03

We will evaluate survey results on the effectivness of attended trainings, implementation of new learning, and collaboration models and continue to explore professional 
learning opportunities, annually

--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

2.0 Provide professional development for teachers that 
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

will support implementation of effective student-
centered instructional strategies while using varied 
assessment data for all EL, LI and foster youth 
students

2.0.1 Conferences , Workshops, Trainings to support 
the goal

PLC Guest Speaker - Dave LaRose AUG 2015

Science NGSS Conf - Fall 15
AP Environ Sc Conf - 7/16

2.0.2 Release time to support the goal

IM Math training hosted by SJUSD 7x3x130

Time to work collaboratively (PLC) to design varied 
summative and formative assessments, Plus time to 
analyze course specific work and assessment results 
while engaging in an ongoing process of reviewing 
and refining targets and assessments

Teacher site visitations looking at and focus on  PLC's

Visit to feeder schools to articulate

2.1 Student support services that will support 
implementation of effective student-centered 
instructional strategies while using varied assessment 
data for all EL, LI and foster youth students

2.1.1 Materials to support the goal

Comp books for all Freshman

2.1.2 Supplies to support the goal

Planners for all Freshman
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

2.1.3 Books to support the goal

Learning By Doing books - Dept Chairs

Soc Sc book study - PLC

CCSS Library book selection

2.1.4 Service personnel to support the goal

.33 Math IM1 teacher

.33 ELD teacher
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Planned Improvement Goal #3:
We will model and integrate the SJUSD positive character traits in the classroom, become culturally aware and instructionally responsive, and encourage more participation of 
both students and staff in daily as well as extra-curricular activities.
LCAP #2
--------

Related Objective and how it will be Measured:
We will increase the percentage of students who earn a grade of C or better in Citizenship by 3 %, annually.

We will decrease the percentage discrepancy in the parent/student survey perpectives by 10% as noted in the annaul spring survey results

We will increase the percentage of students who report use/practice of positive character traits by 5% , annually.

We will decrease the percentage of chronically absent students by 5% annually.

We will evaluate survey results on the effectiveness of attended trainings, implementation of new learning, and collaboration models and continue to explore professional 
learning opportunities, annually

--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

3.0 Professional development for teachers that will 
support implementation of and is based on current 
educational research and aligned with SJUSD as it 
supports EL, LI and foster youth
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

3.0.1 Conferences , Workshops, Trainings to support 
the goal

REACH 1 - Guest speaker/Workshops AUG

CAPHRED Conf PE

3.0.2 Release time to support the goal

Friendship Day

3.1 Student support services that will address the overall 
goal as it supports EL, LI and foster youth

3.1.1 Materials to support the goal

3.1.2 Supplies to support the goal

Friendship day

3.1.3 Books to support the goal

ELA book - minority authors

3.1.4 Service personnel to support the goal

.50 Counselor

3.1.5
5 hour attendance ICT supporting at risk

3.1.6
PASS instructor THU
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

after school tutor

3.1.7 TBD
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Planned Improvement Goal #4:
--------

Related Objective and how it will be Measured:
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings


