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The Single Plan for Student Achievement

School: Charles Peck Elementary School

CDS Code: 34-67447-6034839

District: San Juan Unified School District

Principal: Ramon Livingston III

Revision Date: 10-5-15

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA. 

The Single Plan for Student Achievement is aligned to the Local Control and Accountability Plan approved by the San 
Juan Unified School District Board of Education.  It includes actions and services, resource allocations, and expected 
outcomes which align with the eight state priority areas as appropriate to the context and needs of the school site.  
This includes, but is not limited to, ensuring the conditions of learning are consistently met and 
parents/students/staff are fully engaged creating a positive school environment which lead to student success on 
achievement indicators.

For additional information on school programs and how you may become involved locally, please contact the 
following person:

Contact Person: Ramon Livingston III

Position: Principal

Phone Number: (916) 867-2071

Address: 6230 Rutland Dr.
Carmichael CA, 95608

E-mail Address: ramon.livingston@sanjuan.edu

The District Governing Board approved this revision of the SPSA on .
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School Mission

Charles Peck Elementary School’s Mission Statement
As a community of critical and creative thinkers, the mission of Charles Peck Elementary is to inspire, challenge, and empower every 
student to reach their innermost potential and become a contributing member of an ever-changing world through strategic, 
targeted, and innovative instructional practices and shared accountability with students, families, and the community in a safe and 
nurturing environment.

School Profile

Charles Peck Elementary is one of 34 elementary schools in the San Juan Unified School District.  The 344 students attending Charles 
Peck are  49.2% white, 22% Hispanic/Latino, 20% African American, 5.8% Asian/Asian American, and 3% other ethnicities.    11% of 
our students are English Language Learners, with Spanish as a primary language, and  84% of students are socioeconomically 
disadvantaged. The curriculum provided is aligned to the California Content Standards.  The school supports cultural awareness on a 
daily basis through its diverse literature selections and other school activities.

The mission of Charles Peck Elementary School is to provide all students with a foundation of skills, knowledge, and attitudes that 
will enable them to be motivated learners who reach their individual potentials. High expectations for students reflect a school-wide 
belief that all students will achieve when provided the appropriate instruction in an encouraging and safe environment.

Title I federal dollars fund a 100% Title I Intervention Teacher, professional development support, release days for staff development 
and collaboration, curriculum materials and supplies as well as technology upgrades. All K-5 classrooms have Promethean 
Activboards. A 50% EL Specialist supports bilingual students within the classroom and in small groups.

The following programs support the grade level standards-based instruction at Charles Peck: Teacher's College Writer's and Reader's 
Workshop, Okapi books, Mondo Bookshop, Scholastic News, Scholastic Read 180, System 44, Read Naturally, Imagine Learning, Raz 
Kids, and SIPPS. PBIS (Positive Behavior Intervention Support) promotes positive behavior choices through explicit instruction, 
positive recognition and consistent natural consequences. The Bridges After School program provides child care, instructional 
support and games and activities until 6PM. The school’s Safety Team attends meetings, conducts emergency drills and collaborates 
together in establishing site safety procedures.

Charles Peck Elementary continues to be in Program Improvement Year 3:
Our District and school are working closely to improve curriculum, instruction, and student performance.  The District provides 
information, special help, and access to resources or PI schools, including Common Core and SES tutoring.   PI schools receive District 
technical assistance in:
• Analyzing various data reports for revising the school plan
• Strengthening core academic instruction
• Collaborating with parents to increase student academic achievement

Comprehensive Needs Assessment Components

Introduction
In the spring of 2013, a group of 14 planning team members, representing Charles Peck teachers, classified staff, parents, and
community members met for a total of three days to carve out the direction and focus for our school for the next three years. This
process, known as strategic planning, helped us identify a mission statement that reflects our unique niche; develop concrete,
measurable objectives impacting student achievement and success; and create tactics and action plans that are essential to
accomplishing our mission. In creating this focus, the planning team looked at multiple data points such as enrollment trends,
demographic data, CST data, and other academic measures. What the team found was that along with Charles Peck's declining API
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at all grade levels, there was also a gap in achievement in Language Arts and math between students of low socio-economic status 
and those who do not
have that designation. In order to respond to both issues, tactic teams conducted extensive research to identify and develop key
actions to be implemented over a three year period addressing academics, student behavior, and family and
community engagement.

Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning.

During the initial two day planning meeting, the team looked at multiple data points and performance measures to assess progress
and identify areas of needs. The data points they looked at came from a variety of sources such as Academic Performance Index
(API) and Annual Yearly Progress (AYP), California Standards Test (CST), North Western Evaluation Associates (NWEA) measure of
academic progress (MAP) data, California English Language Development Test (CELDT), student behavior, and demographics. The
data reviewed provoked several key discussions regarding achievement for all students. Specifically the team analyzed Charles Peck
could implement a college and career ready environment and pedagogy throughout our entire system then we could ensure that all 
students
will character education, and family and community involvement.

Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

The planning team also reviewed and discussed trends in enrollment, available financial and volunteer resources,
parent/staff/student surveys, enrollment trends, demographics, and attendance and found that although student enrollment was on
an upward trend, volunteerism, resources, and family engagement continued to be limited. The planning team felt that motivating
our families and community to be involved in our school was critical to increasing achievement for all students and eliminating the
achievement gap. As a result of this conversation, a key tactic was developed to address family and community engagement.

Description of Barriers and Related School Goals

Include the strongest themes from critical issues or Gap to Goal Review of Data

The critical concerns involved the persistent achievement gap between students with low socio-economic status and students 
without that designation as well as the
lack of improvement in API scores. This concern coupled with concerns around enrollment, volunteerism and dwindling resources
prompted the team to identify three key tactics within the strategic plan that addressed the implementation of Common Core 
throughout the school year.

Tactic 1 focuses on Increased Student Achievement
Tactic 2 focuses on Character Education
Tactic 3 focuses on Increasing Family and Community Involvement

Several years ago Charles Peck was considered to be a high performing academic school where parents were highly involved. This 
was largely due to the higher socio-economic status of the communities and enhanced opportunities afforded the students.  Today's 
community of families have a much lower economic status.  With over 80% of the students qualifying for free or reduced lunch and 
approximately 18% of the students who are limited English speaking, many parents are not able to volunteer at school because of 
the necessity to work nor are they able to afford home computers, other technology, and personal libraries in the home.  In 
addition, many of our families are headed by a single parent with the added disadvantage of a high incarceration rate of the other 
parent.  The need to keep our students resilient and striving for higher academic and economic levels than their parents calls for a 
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strong character education program in our school.  The end result of this additional Title I support will be the enhancement of the 
lives of our students now and in the future.

Even still, it had been researched and acknowledged that parents are the child's first teacher and they should be considered partners 
with teachers in their child's formal education.  To this end, Charles Peck must explore every avenue in involving parents in the 
school in some capacity.  Through our district School Messenger System and our monthly School Newsletters, parents can stay 
informed at a more global level.  Parent meetings scheduled after school hours with accompanying refreshments, incentives, and 
opportunity for child care would increase the numbers of parents who otherwise could not attend.  Other ideas for involving parents 
are programs such as Family Nights, musical presentations, Math & Science Nights, Parenting Classes, Speaker's Nights, and the 
hiring of a Parent Liaison, etc.



The Single Plan for Student Achievement for Charles Peck Elementary School 6 of 64 1/6/16

School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 59 54 91.5 54 2350.1 4 13 15 69

Grade 4 68 65 95.6 63 2371.2 6 3 22 66

Grade 5 67 63 94.0 63 2418.3 6 11 14 68

All Grades 194 182 93.8 180 5 9 17 68

READING WRITING LISTENING RESEARCH/INQUIRY

Demonstrating understanding 
of literary & non-fictional texts

Producing clear 
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting informationGrade 

Level
Above 

Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Grade 3 7 22 70 11 31 57 4 65 31 7 39 54

Grade 4 6 27 67 3 27 70 6 52 41 5 35 60

Grade 5 10 16 75 11 27 62 5 43 52 6 57 37

All Grades 8 22 71 8 28 63 5 53 42 6 44 50

Conclusions based on this data:

1. The scores reflect a lack of preparation on using the technology required for optimum test results.  

2. 17% of the test takers are still English Language Learners who will increase their scores as they develop greater English Language 
skills.

3. With over 80% of our students being Economically Disadvantaged, the struggle continues to partner with parents to help 
provide additional academic opportunities for our children to propel to greater test taking proficiency.
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 59 55 93.2 55 2363.5 2 13 24 62

Grade 4 68 65 95.6 64 2382.1 0 0 35 63

Grade 5 67 63 94.0 63 2436.0 5 6 27 62

All Grades 194 183 94.3 182 2 6 29 62

CONCEPTS & 
PROCEDURES

PROBLEM SOLVING & 
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and 
procedures

Using appropriate tools and strategies to 
solve real world and mathematical 

problems

Demonstrating ability to support 
mathematical conclusionsGrade Level

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Grade 3 5 33 62 9 25 65 5 36 58

Grade 4 0 20 80 0 34 66 0 33 67

Grade 5 5 24 71 3 30 67 3 38 59

All Grades 3 25 71 4 30 66 3 36 62

Conclusions based on this data:

1. Teachers' planning needs to focus on specific testing skills that have been determined from dissaggregating the data from the 
math test results.

2. Administration in conjuction with the Leadership and staff need to thoroughly look at the formative and summative test results 
in order to regroup students as often as needed to address their areas of weakness.

3. Increased support is neeed for teachers to help ensure greater success on the upcoming State exam.
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School and Student Performance Data

CELDT (Annual Assessment) Results

2014-15 CELDT (Annual Assessment) Results

Advanced Early Advanced Intermediate Early Intermediate Beginning Number TestedGrade

# % # % # % # % # % #

1 4 50 1 13 1 13 2 25 8

2 1 13 3 38 2 25 2 25 8

3 1 20 1 20 1 20 2 40 5

4 5 50 2 20 3 30 10

5 2 20 5 50 3 30 10

Total 13 32 12 29 4 10 12 29 41

Conclusions based on this data:

1. ELL students must be the focus in classrooms by the classroom teacher in order to address their unique language needs and 
assist them in greater proficiency.

2. According to the data, 12 out of 41 students took the initial assessments.

3. Continued work with students close to being advanced will ensure continual forward movement.
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School and Student Performance Data

Title III Accountability (School Data)

Annual Growth
AMAO 1

2012-13 2013-14 2014-15

Number of Annual Testers 41 38 41

Percent with Prior Year Data 97.6% 100.0% 100.0%

Number in Cohort 40 38 41

Number Met 22 19 20

Percent Met 55.0% 50.0% 48.8%

NCLB Target 57.5 59.0 60.5

Met Target No No No

Attaining English Proficiency

2012-13 2013-14 2014-15

Years of EL instruction Years of EL instruction Years of EL instruction
AMAO 2

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More

Number in Cohort 44 8 49 7 46 3

Number Met 12 -- 5 -- 12 --

Percent Met 27.3% -- 10.2% -- 26.1% --

NCLB Target 21.4 47.0 22.8 49.0 24.2 50.9

Met Target Yes * No -- Yes --

Adequate Yearly Progress for English Learner Subgroup
AMAO 3

2012-13 2013-14 2014-15

English-Language Arts

Met Participation Rate -- --

Met Percent Proficient or Above -- --

Mathematics

Met Participation Rate -- --

Met Percent Proficient or Above -- --

Conclusions based on this data:

1. Accountability of the classroom teacher to provide direct explicit instruction to all ELL students is needed and must be a focus to 
ensure annual targets are being met.

2. 49% of all ELL students are making annual growth which indicates that the instruction provided is only meeting half of our ELL 
students' needs.

3. Greater resources must be allocated to ensure all Teachers are provided adequate training to effectively support our ELL student 
population.
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School and Student Performance Data

Local Assessment Data
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Conclusions based on this data:

1.
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #1

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Increase Student Achievement

District Strategy:

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. --------

Goal/Tactic #1:

We will regularly monitor student progress, using data to identify individual student needs and implement effective innovative strategies to increase student achievement.--------

Data Used to Form this Tactic During Strategic Planning:

NWEA Map Testing 3-5
Running Records K-2
Text Level Assessments
Report Card grades
Teacher Observations and other assessement data
--------

Findings from the Analysis of Current Data:

14% of all students in grades 3-5 met grade level standards in English Language Arts as measured by 2015 CAASPP Results.
43% of all students in grades k-2 met grade level standards in Reading as measured by Running Records at the end of 2014-2015 school year.
49% of all ELL students met their annual growth target in ELA as measured by CELDT Annual Assessment.

8% of all students in grades 3-5 met grade level standards in Mathematics as measured by 2014 CAASPP Results.

Overall, 50% of all students in grades K-5 as measured by Running Records, Text Leveling, and MAP Testing are performing below grade level.
Growth targets in English Language Development has shown some growth in development of English, however, over 50% are not making adequate growth. 3 EL students were 
Reclassified.
Math is another area of great concern as over 90% of students grades 3-5 are not meeting grade level standards on State testing.

Common Core State Standards provide a consistent, clear understanding of what students are to know and be able to do.  The ELA Standards are designed vertically so each 
standard builds from the previous learned concept.  Teachers will have to adjust their practice if students are to succeed.  All educators need high quality professional 
development.  Running Records provide teachers with information about how studentswill apply their knowledge of letters, sounds, and words to understand text. The Core 
Components of Smarter Balanced (Summative and Interim Assessments) provide student data that informs instruction, guides interventions, helps target professional 
development and ensures accurate measure of each student's progress toward college and career readiness.  An introduction to 21st Century skills and an increase in technology 
skills provided to students may help children build a solid foundation for future success on state testing.
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--------

Related Objective and how it will be Measured:

Projected Growth Targets in English Language Arts:

1.  By May 2016, all groups of students grades K-2 will increase percentage rate of students reading at or above grade level by 5% (to 90%) as measured by grade/month text 
level assessments and running records targets.
2.  By May 2016, all groups of students grades 3-5 will increase percentage rate of students reading at or above grade level by 5% (to 90%) as measured by NWEA MAP Testing 
and Text Leveling.
(Measurements used: Text leveling, running records, teacher observations, ongoing assessments, etc.)

3.  By May 2016, all English Learners and Long Term English Learners (LTEL) will increase percentage growing 1 or more levels each year by 2% for English Learners (to state 
target) and 4% for LTELs by 4% (to 30%) as measured by CELDT (Annual Assessments).

Projected Growth Targets in Mathematics:

4.  By May 2016, all groups of students grades K-2 will meet projected growth targets in Math as measured teacher observation and ongoing assessments.
5.  By May 2016, all groups of students grades 3-5 will increase percentage rate in Math by 3% (to 85%) as measured by NWEA MAP Testing.

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.1 Implement common core 
standards across the 
curriculum areas to increase 
student achievement.

Identify and obtain 
supplemental support 
materials/resources needed to 
supplement CCSS.

Identify and obtain 
supplemental support 
materials/resources needed to 
supplement CCSS.

Ensure staff is trained in CCSS

Provide grade level release 
time for layering the CCSS into 
instruction and planning 
collaboratively for strong 
lessons.

Provide Professional 
Development 
Training/Consultants/Worksho
ps/Conference and other 
resources/books Develop an 
understanding of  CCSS and ELD 
standards in order to create, 
implement and utilize a 
workshop model teaching 
method with a focus on 
Mathematics and Writer’s 
Workshop such as Teacher’s 

August/September 
2015

2015-2016

2015-2016

2015-2016

2015-2016

2015-2016

2015-2016

2015-2016

Leadership Team, 
Teachers, Title I 
Coach, 
Administration

Leadership Team, 
Teachers, Title I 
Coach, 
Administration

Leadership Team, 
Teachers, Title I 
Coach, 
Administration

Leadership Team, 
Teachers, Title I 
Coach, 
Administration

Title I Coach, 
Leadership Team, 
Grade Level Teams, 
Teachers, 
Administration

ELIS, Leadership 
Team, 
Administration

1.1.4 supplemental support 
materials/resources 
needed to support CCSS.

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

4,000

1.1.5 supplemental support 
materials/resources 
needed to supplement 
CCSS.

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

5,000

1.1.6 PD training in CCSS

1.1.7 Pay for grade level 
release time for layering 
the CCSS 

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

10,000

1.1.8 Pay for Professional 
Development 
Training/Workshops/Conf
erence/Generation Ready 
Consultants & PD

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Professional 
Development

31,688

1.1.9 Purchase and Additional 
Teacher to Reduce class 
size in 3rd Grade in place 
of purchasing a Teacher 
with Coaching 
Responsibilities funded 
centrally

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Centralized 
Services

112,435

1.1.10 Purchase ELIS FTE .50 is 
funded by the Title I Site 
Allocation

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

49,631

1.1.11 Hire of the Title I 
Intervention Support 
Teacher FTE 1.0 with site 
funds

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

116,586

1.1.12 Pay for Professional 
Development 
Training/Workshops/Conf
erence 
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

College.

Support and nurture improved 
instructional processes 
resulting in improved student 
achievement.  Engage in a cycle 
of teacher observation 
followed by careful and 
reflective feedback on a variety 
of  instructional practices 
(identifying the specific needs 
of students and appropriate 
actions to address those needs; 
collaborating on lesson design 
and delivery; formative and 
summative data collection, 
analysis and goal setting. (FTE 
1.0 of the Title I Coach is 
funded by Centralized 
Allocation this funding source 
wil be used to hire a Teacher 
for class size reduction in 3rd 
grade.)

Hire ELIS FTE .50 of the ELIS is 
funded by the LCFF Site 
Allocation

Hire of the Title I Intervention 
Support Teacher grades 1-5 FTE 
1.0 is funded by Centralized 
Allocation

Provide Common Core 
Professional Development 
Training/Conferences and 
other resources/books for 
ongoing implementation (See 
CC Addendum)

2015-2016

Title I Intervention 
Support Teacher, 
Title I Coach, 
Administration

Leadership Team, 
Teachers, Title I 
Coach, 
Administration

Leadership Team, 
Teachers, Title I 
Coach, 
Administration

Resource:  Teacher 
with Coaching 
Responsibilities
Action:  Support and 
nurture improved 
instructional 
processes resulting 
in improved student 
achievement. 
Engage in a cycle of 
teacher observation 
followed by careful 
and reflective 
feedback on a 
variety of 
instructional 
practices 
(identifying the 
specific needs of 
students and 
appropriate actions 
to address those 
needs; collaborating 
on lesson design 

1.1.13 Pay for materials/ 
resources

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

5,000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

Revise and update materials/ 
resources, training, 
rubrics/assessments annually.

and delivery; 
formative and 
summative data 
collection, analysis 
and goal setting).
1.0  Coach                  
$112,435

Resource:  English 
Language 
Development 
Teacher
Action:  Provide 
“designated” English 
Language 
Development 
instruction to 
English Learner 
students with 
curriculum aligned 
to CCSS/ELA/ELD 
Framework and ELD 
standards.
.5 ELIS                       
$49,631     
(previously pulled 
from LCFF site 
allocation)

1.2 Intensify our use of the 
workshop model to advance 
individual academic 
achievement.

Provide ongoing professional 
development in both Reader’s 
and Writer’s Workshop.

2015-2016

August 2015

Leadership Team, 
Teachers, Title I 
Coach, 
Administration

1.2.1 Pay for professional 
development in both 
Reader’s and Writer’s 
Workshop.

5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Site Allocation

1,000

1.2.2 Purchase supplemental 
materials and resources

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

8,000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

Purchase supplies, technology, 
and instructional materials 
needed to implement and 
supplement all components of 
Comprehensive Literacy 
aligned to the CCSS.

Purchase supplement support 
reading materials for classroom 
libraries including book bags to 
provide students with 
independent reading books for 
projects assigned by classroom 
teachers and furniture 
(bookshelves). Update and 
organize classroom 
environments annually to 
support student learning in the 
workshop model.

Provide supplies, technology, 
and instructional materials 
needed to implement and 
supplement all components of 
Comprehensive Literacy 
aligned to the CCSS.

Provide release time for 
teachers to observe other 
schools that have effectively 
implemented the Writer’s 
Workshop model.

Provide release time for 
teachers to collaborate with 
grade level partners to plan 

2015-2016

August 2014
2015-2016

2015-2016

2015-2016

Leadership Team, 
Teachers, Title I 
Coach, 
Administration

Leadership Team, 
Teachers, Title I 
Coach, 
Administration

Leadership Team, 
Teachers, Title I 
Coach, 
Administration

Leadership Team, 
Teachers, Title I 
Coach, 
Administration

1.2.3 Purchase supplemental 
materials and resources

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

3,798

1.2.4 Pay for release time 1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

5,000



The Single Plan for Student Achievement for Charles Peck Elementary School 31 of 64 1/6/16

Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

and implement Writer’s 
Workshop instruction.

1.3 Utilize assessment data from 
multiple sources to identify 
students’ needs in order to 
plan & implement instruction.

Use data from a variety of 
common assessments to 
monitor progress and make 
revisions to guide future 
instruction.

Create a budget/look at 
existing funding sources for 
resources and/or further 
release time needed to support 
student achievement.

Provide grade level release 
time for analyzing assessment 
data and collaboratively 
making instructional decisions 
to support students who are 
not meeting grade level 
proficiency.

2015-2016

2015-2016

2015-2016
October, January, 
April

Leadership Team, 
Teachers, Title I 
Coach, 
Administration

Leadership Team, 
Teachers, Title I 
Coach, 
Administration

Leadership Team, 
Teachers, Title I 
Coach, 
Administration

1.3.1 Pay for supplemental 
materials and resources

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

1,000

1.3.2 Pay for release time 2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Site Allocation

5,000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.4 Integrate the skills of 
technology, creative and 
critical thinking, and 
collaboration to support the 
development of 21st century 
skills in all classrooms.

Provide training for 
implementing and utilizing 
non-technology based 21st 
century skills by students and 
teachers in all classrooms

Evaluate and purchase site 
technology resources, identify 
needs, create a technology 
plan and provide PD as needed.

Purchase technology (ipads, 
computers, etc.) tools for the 
site to be utilized by students 
and teachers in the classroom 
to support CCSS.

Provide training for technology 
tools for the site, to be utilized 
by students and teachers in all 
classrooms.

Provide collaboration time to 
support the instructional 
implementation of technology.

Create a K-5 Digital Literacy 
continuum aligned with CCSS.

Provide training for 
implementing and utilizing 
technology based 21st Century 
Skills by students and teachers 

2015-2016

2015-2016

2015-2016
October

2015-2016

2015-2016

2015-2016

2015-2016

Technology 
Committee, 
Leadership Team, 
Teachers, Title I 
Coach, 
Administration

Technology 
Committee, 
Leadership Team, 
Teachers, Title I 
Coach, 
Administration

Administration

Leadership Team, 
Teachers, Title I 
Coach, 
Administration

Leadership Team, 
Teachers, Title I 
Coach, 
Administration

Technology 
Committee, 
Leadership Team, 
Teachers, Title I 
Coach, 
Administration

1.4.2 non-technology based 
21st century skills by 
students and teachers in 
all classrooms

1.4.3 technology resources, 
identify needs, create a 
technology plan and 
provide PD as needed.

5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Site Allocation

1,000

1.4.5 technology tools for the 
site to be utilized by 
students and teachers in 
the classroom.

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

5,000

1.4.6 technology tools for the 
site, to be utilized by 
students and teachers in 
all classrooms.

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

1,508

1.4.7 collaboration time to 
support the instructional 
implementation of 
technology. 

1.4.9 K-5 Digital Literacy 
continuum aligned with 
CCSS.

1.4.10 technology based 21st 
Century Skills by students 
and teachers in all 
classrooms. 

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

1,000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

in all classrooms. Leadership Team, 
Teachers, Title I 
Coach, 
Administration
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #2

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Character Education 

District Strategy:

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. --------

Goal/Tactic #2:

We will identify, teach, and model positive character traits in order to foster constructive relationships between students and among the members of our community.--------

Data Used to Form this Tactic During Strategic Planning:

Behavioral Suspension Data 2013-2014

Total out of school suspensions = 81
Total Number of Students Suspended = 47
Total In-School Suspensions = 72
Total Number of Students on In-School Suspension = 36

Attendance Data 2013-2014

Start of 2013-2014 - 94.88% Attendance
Goal for 2014-2015 - 95.88% Attendace Goal
End of 2013-2014 - 94.17% Attendance

Attendance Data 2014-2015

Start of 2014-2015 - 94.17% Attendance
Goal for 2014-2015 - 95.17% Attendace Goal
End of 2014-2015 -
--------

Findings from the Analysis of Current Data:

PBIS is designed to enhance academic and social behavior outcomes for all students by emphasizing the use of data for informing decisions about the selection, implementation, 
and progress monitoring if evidence-based behavioral practices; and organizing resources and systems to improve durable implementation.  Schools that employ system-wide 
interventions report increased time engaged in academics and improved academic performance.  Anti-Bullying Programs, if fully implemented, reduce bullying and help students 
balanced, principled decision makers.--------
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Related Objective and how it will be Measured:

1.  All students will develop and consistently demonstrate positive character traits (Be Safe, Be Responsible, Be Respectful) in order to contribute to our safe and nurturing 
school community measure by attendance rate, suspension rate, and academic performance, SWISS Data, school-wide incentive system.

2.  By May 2016 - Behavior Suspensions will decrease by 3%
3.  By May 2016 - Attendance will increase by 1%
--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.1 Establish a strong school wide 
character education program 
to create respect for all 
community members.

Develop a monthly project for 
each character trait that is 
school wide.

Develop and purchase a 
recognition system for students 
displaying the current 
character trait.

Demonstrate implementation 
of the current character trait 
through a display of student 
work in hallways.

Attendance Clerk is being 
retained for extra hours 
beyond the regular work day to 
implemenet the attendance 
improvement plan to increase 
school-wide attendance 
percentage

August 2015
2015-2016

August, September
2015-2016

September 2015
2015-2016

PBIS, Leadership 
Team, Teachers, 
Administration

PBIS, Administration

PBIS, Teachers, Staff

2.1.1 Purchase supplemental 
resources and materials

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2,000

2.1.2 Pay additional hours to 
Attendance clerk

2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2,500

2.2 Implement Positive Behavior 
Intervention Support (PBIS) 
school wide to improve our 
school climate.

2.2.1 Provide training time 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1,500
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

Reevaluate current 
incentive/consequence 
procedures for effectiveness.

Provide ongoing support and 
training for teachers and 
students.

Purchase additional 
supplemental support 
materials as needed

Recreational Aids are being 
retained for extra hours on a 
"as needed" basis to increase 
school-wide safety measures 
and supervision of students

July, August 2015
2015-2016

July, 
August,September 
2015-2016

August 2015
2015-2016

August 2015
2015-2016

PBIS Team, 
Teachers, 
Administration

,
PBIS, Teachers, 
Administration

PBIS, Teachers, 
Administration

Administration, 
Teachers, Office 
Staff

2.2.2 Purchase supplemental 
materials and resources

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

500

2.2.10 Pay additional hour to 
Rec. Aids

2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2,000
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #3

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Family and Community Involvement

District Strategy:

Strategy 7: We will actively engage families as valued partners in the education process.--------

Goal/Tactic #3:

We will actively engage and communicate with families and community to create viable partnerships and build trusting relationships in order to increase student achievement.---
-----

Data Used to Form this Tactic During Strategic Planning:

Communication Methods
Participation in Parent and Family Education Events (sign-in sheets)
Family Resource Room Visits and materials used
Before and After School Programs
Donations
--------

Findings from the Analysis of Current Data:

Providing opportunities for families to acquire parenting skills, communication skills, volunteering, learning at Home, decision making, and collaborating with community help 
them become more informed, prepared, and empowered to improve their child's academic pursuit to college and career ready.--------

Related Objective and how it will be Measured:

1.  All students and their families will have the opportunity to consistently participate in ongoing school activities, meetings, and events.  The objective will be measured by sign-
in sheets, Parent/guardian attendance at Open House, Back-to-school Night, Family Night Events, Bullying Presentations, Parent Conferences, Holiday Shows, Math/Science 
Events, Harvest Festival, Parent Forums, LCAP and LCFF Meetings, Parent Volunteers, Awards & Character Education Assemblies etc.

2.  By May 2016 : Parent/guardian Involvement and parent/guardian participation in school-wide events will increase by 5%.
3.  By May 2016 : Community partnerships will increase by at least 2 new community partners.
--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.1 Launch a “Family Night,” that 
will promote partnerships 
between school, families and 
community, as well as, 
empower families in the 
educational process.

Plan and implement “family 
nights” that are based upon 
information from the parent 
survey.

Provide childcare for parent 
education opportunities.

Create and/or purchase 
incentives and rewards to 
encourage families to 
participate.

2015-2016

August 2015
2015-2016

2015-2016

Events Committee, 
Leadership Team, 
Administration

Support Staff,
Administration

Events Committee, 
Leadership Team, 
Administration

3.1.4  “family nights” that are 
based upon information 
from the parent survey.  

4000-4999: 
Books And 
Supplies

Title I Part A: 
Parent 
Involvement

830

3.1.6 childcare for parent 
education opportunities.

2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Parent 
Involvement

500

3.1.8 purchase incentives, 
rewards, snacks, etc.

4000-4999: 
Books And 
Supplies

Title I Part A: 
Parent 
Involvement

500

3.2 Implement various 
communication methods to 
create viable partnerships 
between families, community 
and our school.

Disclose results from survey to 
parents and school staff.

Establish a universal 
communication method 
between home, school and 
community.

2015-2016

2015-2016

Parent Liaison, 
Leadership Team, 
Administration

Parent Liaison, SSC, 
Leadership Team, 
Administration
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

Train staff and parents how to 
use the preferred method of 
communication.

2015-2016
Parent Liaison, 
Leadership Team, 
Administration

3.3 Establish a Family Resource 
Room that provides tools and 
methods to nourish the well 
being of students and families

Hire parent liaisons or establish 
volunteer parent liaison, and 
recruit volunteers as a resource 
to parents and assist in 
maintaining resource room.

Gather and or purchase 
materials using collaborative 
networking that includes 
community resources for 
obtaining DVD’s, computers, 
printers, educational books, 
community brochures, games, 
toys, safety materials, school 
supplies, furniture, etc.

August 2015

2015-2016

Leadership Team, 
Administration

Leadership Team, 
Teachers, 
Administration

3.3.2 Hire parent liaison 2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Parent 
Involvement

2,030

3.3.4 Purchase supplemental 
materials

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1,500
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Summary of Expenditures in this Plan

Total Allocations and Expenditures by Funding Source

Total Allocations by Funding Source

Funding Source Allocation Balance (Allocations-Expenditures)

Local Control Funding Formula Supplemental Grant 
(LCFF)

68,429 0.00

Title I Part A: Centralized Services 112,435 0.00

Title I Part A: Site Allocation 164,094 0.00

Title I Part A: Professional Development 31,688 0.00

Title I Part A: Parent Involvement 3,860 0.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Funding Source Object Type Total Expenditures

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries 51,131.00

Local Control Funding Formula Supplemental Grant (LCFF) 2000-2999: Classified Personnel Salaries 4,500.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies 12,798.00

Title I Part A: Centralized Services 1000-1999: Certificated Personnel Salaries 112,435.00

Title I Part A: Parent Involvement 2000-2999: Classified Personnel Salaries 2,530.00

Title I Part A: Parent Involvement 4000-4999: Books And Supplies 1,330.00

Title I Part A: Professional Development 1000-1999: Certificated Personnel Salaries 31,688.00

Title I Part A: Site Allocation 1000-1999: Certificated Personnel Salaries 131,586.00

Title I Part A: Site Allocation 2000-2999: Classified Personnel Salaries 5,000.00

Title I Part A: Site Allocation 4000-4999: Books And Supplies 25,508.00

Title I Part A: Site Allocation 5000-5999: Services And Other Operating Expenditures 2,000.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils 
selected by pupils attending the school.  The current make-up of the SSC is as follows:

Name of Members
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Cherly Carter       X   

Tina Perez       X   

Stacy Coit       X   

Alice Whipple       X   

Christina Laube       X   

Noreen Meza     X     

Tiffany Bierbaum   X       

Gail Dunham   X       

Laura McAlister   X       

Ramon Livingston III X         

Numbers of members of each category: 1 3 1 5

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal 
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer 
group.
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Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 
those that apply):

X State Compensatory Education Advisory Committee

X English Learner Advisory Committee

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on .

Attested:

Ramon Livingston III
Typed Name of School Principal Signature of School Principal Date

Typed Name of SSC Chairperson Signature of SSC Chairperson Date
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Charles Peck Elementary School’s Parent Involvement Policy

Parent Involvement Policy
Charles Peck Elementary School
PARENT INVOLVEMENT POLICY 2015-2016
Charles Peck Elementary School agrees to implement the following statutory requirements:
The school will jointly develop with parents, distribute to parents of participating children, a School Parental Involvement Policy that 
the school and parents of participating children agree on.
The school will notify parents about the School Parental Involvement Policy in an understandable and uniform format and, to the 
extent practicable, will distribute this policy to parents in a language the parents can understand.
The school will make the School Parental Involvement Policy available to the local community.
The school will periodically update the School Parental Involvement Policy to meet the changing needs of parents and the school.
The school agrees to be governed by the following statutory definition of parental involvement, and will carry out programs, 
activities and procedures in accordance with this definition:
Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student 
academic learning and other school activities, including ensuring—
(A) that parents play an integral role in assisting their child’s learning;
(B) that parents are encouraged to be actively involved in their child’s education at school;
(C) that parents are full partners in their child’s education and are included, as appropriate, in decision-making and on advisory 
committees to assist in the education of their child.
1. Charles Peck School will take the following actions to involve parents in the joint development and joint agreement of its School 
Parental Involvement Policy and its Single Plan for Student Achievement under section 1112 of the ESEA:
School Parent Involvement Policy Process:
Parent input will be solicited in several different ways. The principal will lead discussion on the topic at School Site Council and 
Parent Teacher Organization meetings. An article will be included in the Charles Peck Newletter requesting input from parents. The 
principal will write the article, which will run in several issues.

Single Plan for Student Achievement Process:
Parent input will be gathered through a survey distributed each spring and through discussion at SSC and PTA meetings. In school 
newsletter, parents will be invited to these input gathering meetings. In addition to the survey and meetings, parents will have the 
opportunity to share their ideas on a written form included in the newsletter.
The classroom teachers will collect ongoing student data and use the data along with state testing results to modify and adjust the 
school program.
The information from parents and the student data will be complied and determine the yearly school plan. This plan will include 
goals for improvement and will be made available at SSC, PTO and in the school office.
2. Charles Peck Elementary School will take the following actions to distribute its Parent Involvement Policy.
Print Parent Involvement Policy in the Comet Connection.
Post Parent Involvement Policy on the Charles Peck School website.
Share details of the policy at a General PTO Meeting.
Share Parent Involvement Policy during school tours.
Include Parent Involvement Policy in ongoing newsletters to community.
3. Charles Peck Elementary School will take the following actions to involve parents in the process of school review and 
improvement under section 1116 of the ESEA:
At least once each year Charles Peck Elementary School parents will be invited to enter into focused inquiry and conversation with 
school staff regarding annual state assessment results, and curriculum embedded benchmark assessment results. The school will 
share their analysis of the results and elicit parent feedback regarding the school’s analysis. Together staff and parents will discuss 
adjustments to the school academic program, which are deemed necessary in response to the data analysis.
Our School Site Council will analyze our school academic performance data each year. This data will serve as the basis for our Single 
School Plan for Student Achievement.
4. Charles Peck Elementary School will provide to parents of participating children a description and explanation of the curriculum in 
use at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are 
expected to meet.
This information will be distributed at school tours for prospective parents, Back to School Nights for each grade level, Parent 
meetings, School Site Council and Parent Teacher Association meetings.
5. Charles Peck Elementary School will coordinate and integrate parental involvement strategies with feeder pattern programs to 
address transitional needs by:
Coordination will occur between preschool programs and elementary schools in the following manner:
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· the names of parent ambassadors from the Early Childhood Education programs will be provided to receiving elementary schools. 
Additionally principals/teachers will receive information regarding Early Childhood Education programs;
· Parent Ambassadors will be invited to join school parent committees;
6. Charles Peck Elementary School will take the following actions to conduct, with the involvement of parents, an annual evaluation 
of the content and effectiveness of this parental involvement policy in improving the quality of its school. The evaluation will include 
identifying barriers to greater participation by parents in parental involvement activities (with particular attention to parents who 
are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, homeless, or are of any racial or 
ethnic minority background).
An annual parent survey will be conducted to review school effectiveness as perceived by the parent community. When the results 
of the survey are received from the district the school will hold an annual parent meeting. Parents will be invited to review the 
survey results and to offer suggestions, which address areas of concern. The school will use the findings of the survey and the parent 
analysis to design future strategies for more parental involvement, and to revise, if necessary (and with the involvement of parents) 
its parental involvement policies.
7. Charles Peck Elementary School will help build staff and parent capacity for strong parental involvement, in order to ensure 
effective involvement of parents and to support a partnership among the school, parents, and the community to improve student 
academic achievement, through the following activities specifically described below:
The school will hold an annual school data meeting for parents. Attention will be given to presenting information in a manner, which 
makes the information understandable and accessible. Translators will be available for the meetings. Topics will include analysis of 
school API and AYP results, sub-group data, and when appropriate program improvement status. The meeting format will include 
input from the principal regarding the data and school interventions currently in pace to address achievement gaps. Parents will be 
invited to share their view of the data and to offer suggestions for improved connections between home and school.
All parents will receive a letter mailed to their home informing them of their child’s assessment results on the annual state 
achievement tests.
Multiple media sources such as Connect Ed, the district newsletter, and district and school level websites will be used to convey 
annual school progress toward district, state and federal goals. The school parent involvement policy will be posted on the school’s 
web site.
Parents will receive their student’s assessment results and be invited to speak with school personnel regarding the state testing 
results.
An annual meeting will be conducted in which Title I guidelines and parental rights as defined by No Child Left Behind mandates are 
shared with parent community.
8. The school will, with the assistance of the district, provide materials and training to help parents work with their children to 
improve their children’s academic achievement, such as literacy training, and technology, as appropriate, to foster parental 
involvement by:
Parent education training regarding how to support key grade level standards at home will be offered to parents.
Information about how to help students at home with homework and other curriculum-related activities will be offered to families 
at the annual Back to School Night and in the school newsletter, as well as, in parent-teacher conferences.
9. Charles Peck Elementary School will, with the assistance of the district and parents, educate its teachers, and other staff, in how 
to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and 
in how to implement and coordinate parent programs and build ties between parents and schools, by:
Staff will receive training in how to reach out to parents in ways that establish trust and rapport and build strong partnership aimed 
at student success.
Connect ED will be used at all sites to inform parents of important school information. Messages will be translated when possible.
Schools will provide a bi-monthly newsletter to parents.
10. The school will take the following actions to ensure that information related to the school and parent- programs, meetings, and 
other activities, is sent to the parents of participating children in an understandable and uniform format, including alternative 
formats upon request, and, to the extent practicable, in a language the parents can understand:
• The following documents are translated (Russian, Ukrainian, Spanish, and Romanian) for parents:
• California High School Exit Exam results
• California English Development Test
• State Testing Results
• No Child Left Behind Teacher Qualifications letter
• English Language Learner Program Enrollment
• Enrollment Options Letter
• Home Language Survey
• District Parent Rights and Responsibilities
• Parent/Student Handbook
• Progress Report
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• Report Card
• Unexcused Absence Form
• Truancy Notice
• Suspension Notice
•
Additionally, the AT&T translation phone service is available to all school sites. Translators will be made available for school site 
needs, whenever possible.
ADOPTION
This School Parental Involvement Policy has been developed jointly with, and agreed on with, parents as evidenced by the minutes 
of the School Site Council Meeting on.
This policy was adopted by Charles Peck Elementary School on and will be in effect for the period of to . The school will distribute 
this policy to all parents of participating Title I, Part A children on or before.
_______________________________
(Signature of Authorized Official)
_______________________________
(Date)

© 2014 San Juan USD
Privacy Statement
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Charles Peck Elementary School’s Parent Compact

CHARLES PECK ELEMENTARY SCHOOL
San Juan Unified School District
6230 Rutland Drive, Carmichael, California 95608
Telephone (916) 867-2071; FAX (916) 867-2075

Ramon Livingston III, Principal

School Compact 2015-2016

SCHOOL RESPONSIBILITIES

Charles Peck Elementary School will:
Provide high quality curriculum and instruction in a supportive and effective learning environment that enables all children to meet 
the State’s student academic achievement standards by:
• Teachers attending current research base training.
• Using curriculum aligned to the state standards.
• Using student formative assessment from Data Director and Data Zone to guide instruction.
• Providing appropriate interventions and modifications for the students not meeting state standards.
• Practicing differentiated classroom instruction.

Hold parent-teacher conferences at the end of the first trimester and at the end of the second trimester as needed to discuss 
student academic and behavioral progress.  Provide parents with frequent reports on their children’s progress throughout the year.

• Progress reports may be administered mid trimester for students not meeting state academic achievement standards.
• Frequent phone calls, notes, emails  and/or personal contacts may be initiated at teacher or parent discretion.

Provide parents with reasonable access to staff regarding students’ progress.
• Teachers will meet with parents during scheduled conference times at the end of the first trimester and second trimester, if 

necessary.
• Parents may contact teachers at any time to set up additional meetings by calling the school office.
• School email addresses are available for quick parent-teacher communication.

Provide a number of opportunities for parents to volunteer, participate or observe classroom activities.
• Parents are invited to volunteer in individual classrooms and participate in whole school events as well as Parent Teacher 

Organization (PTO) and School Site Council (SSC) meetings.

Charles Peck Elementary School Compact                1       2014-2015 School Year

• A minimum of three parent visitations provide opportunities for parents to receive information from the principal and support 
staff and to participate in  classroom learning.

PARENT/GUARDIAN  RESPONSIBILITIES

I, as parent or guardian, will support my child/children’s learning in the following ways:
• Monitor attendance by making appointments before or after school whenever possible and scheduling family trips during 

regularly scheduled school vacation.
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• Send child to school on time, well rested and supplied with a healthy mid-morning snack.
• Make every effort to ensure that my child is a productive citizen by supporting the school behavior policy.
• Provide a quiet place for my child to study and adequate supplies to complete homework assignments on a daily basis.
• Monitor the amount of television/video games/electronics viewed daily.
• Stay informed about my child’s education and communicate with the school by promptly reading all notices from the school or 

the school district.

STUDENT RESPONSIBILITIES

I will take responsibility to do my best at all times in order to improve my academic achievement and learn how to become a 
productive citizen.  Specifically, I will:
• Arrive at school every day on time unless I am ill.
• Follow rules and procedures at all times in all areas:  classroom, playground, lunch room, hallways and courtyards.
• Complete and return homework every day.
• Read at my level at least 20 minutes every day outside of school time.
• Follow the three “B” rules at all times, Be Safe, Be Respectful and Be Responsible.
• Give to my parents, or guardian, all notices and information received by me from my school.

Teacher_____________________________________   Date:_______________________

Parent/Guardian_____________________________   Date:_______________________

Student_____________________________________   Date:_______________________

Charles Peck Elementary School Compact                     2       2014-2015
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Annual Program Evaluation for 2015-16 Goals & Actions

Planned Improvement Goal #1:
We will regularly monitor student progress, using data to identify individual student needs and implement effective innovative strategies to increase student achievement.--------

Related Objective and how it will be Measured:
Projected Growth Targets in English Language Arts:

1.  By May 2016, all groups of students grades K-2 will increase percentage rate of students reading at or above grade level by 5% (to 90%) as measured by grade/month text 
level assessments and running records targets.
2.  By May 2016, all groups of students grades 3-5 will increase percentage rate of students reading at or above grade level by 5% (to 90%) as measured by NWEA MAP Testing 
and Text Leveling.
(Measurements used: Text leveling, running records, teacher observations, ongoing assessments, etc.)

3.  By May 2016, all English Learners and Long Term English Learners (LTEL) will increase percentage growing 1 or more levels each year by 2% for English Learners (to state 
target) and 4% for LTELs by 4% (to 30%) as measured by CELDT (Annual Assessments).

Projected Growth Targets in Mathematics:

4.  By May 2016, all groups of students grades K-2 will meet projected growth targets in Math as measured teacher observation and ongoing assessments.
5.  By May 2016, all groups of students grades 3-5 will increase percentage rate in Math by 3% (to 85%) as measured by NWEA MAP Testing.

--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
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Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

1.1 Implement common core standards across the 
curriculum areas to increase student achievement.

Identify and obtain supplemental support 
materials/resources needed to supplement CCSS.

Identify and obtain supplemental support 
materials/resources needed to supplement CCSS.

Ensure staff is trained in CCSS

Provide grade level release time for layering the CCSS 
into instruction and planning collaboratively for 
strong lessons.

Provide Professional Development 
Training/Consultants/Workshops/Conference and 
other resources/books Develop an understanding of  
CCSS and ELD standards in order to create, implement 
and utilize a workshop model teaching method with a 
focus on Mathematics and Writer’s Workshop such as 
Teacher’s College.

Support and nurture improved instructional processes 
resulting in improved student achievement.  Engage 
in a cycle of teacher observation followed by careful 
and reflective feedback on a variety of  instructional 
practices (identifying the specific needs of students 
and appropriate actions to address those needs; 
collaborating on lesson design and delivery; formative 
and summative data collection, analysis and goal 
setting. (FTE 1.0 of the Title I Coach is funded by 
Centralized Allocation this funding source wil be used 
to hire a Teacher for class size reduction in 3rd grade.)

Hire ELIS FTE .50 of the ELIS is funded by the LCFF Site 
Allocation

Hire of the Title I Intervention Support Teacher grades 
1-5 FTE 1.0 is funded by Centralized Allocation

Provide Common Core Professional Development 
Training/Conferences and other resources/books for 
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

ongoing implementation (See CC Addendum)

Revise and update materials/ resources, training, 
rubrics/assessments annually.

1.2 Intensify our use of the workshop model to advance 
individual academic achievement.

Provide ongoing professional development in both 
Reader’s and Writer’s Workshop.

Purchase supplies, technology, and instructional 
materials needed to implement and supplement all 
components of Comprehensive Literacy aligned to the 
CCSS.

Purchase supplement support reading materials for 
classroom libraries including book bags to provide 
students with independent reading books for projects 
assigned by classroom teachers and furniture 
(bookshelves). Update and organize classroom 
environments annually to support student learning in 
the workshop model.

Provide supplies, technology, and instructional 
materials needed to implement and supplement all 
components of Comprehensive Literacy aligned to the 
CCSS.
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

Provide release time for teachers to observe other 
schools that have effectively implemented the 
Writer’s Workshop model.

Provide release time for teachers to collaborate with 
grade level partners to plan and implement Writer’s 
Workshop instruction.

1.3 Utilize assessment data from multiple sources to 
identify students’ needs in order to plan & implement 
instruction.

Use data from a variety of common assessments to 
monitor progress and make revisions to guide future 
instruction.

Create a budget/look at existing funding sources for 
resources and/or further release time needed to 
support student achievement.

Provide grade level release time for analyzing 
assessment data and collaboratively making 
instructional decisions to support students who are 
not meeting grade level proficiency.

1.4 Integrate the skills of technology, creative and critical 
thinking, and collaboration to support the 
development of 21st century skills in all classrooms.

Provide training for implementing and utilizing non-
technology based 21st century skills by students and 
teachers in all classrooms

Evaluate and purchase site technology resources, 
identify needs, create a technology plan and provide 
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

PD as needed.

Purchase technology (ipads, computers, etc.) tools for 
the site to be utilized by students and teachers in the 
classroom to support CCSS.

Provide training for technology tools for the site, to 
be utilized by students and teachers in all classrooms.

Provide collaboration time to support the 
instructional implementation of technology.

Create a K-5 Digital Literacy continuum aligned with 
CCSS.

Provide training for implementing and utilizing 
technology based 21st Century Skills by students and 
teachers in all classrooms.
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Planned Improvement Goal #2:
We will identify, teach, and model positive character traits in order to foster constructive relationships between students and among the members of our community.--------

Related Objective and how it will be Measured:
1.  All students will develop and consistently demonstrate positive character traits (Be Safe, Be Responsible, Be Respectful) in order to contribute to our safe and nurturing 
school community measure by attendance rate, suspension rate, and academic performance, SWISS Data, school-wide incentive system.

2.  By May 2016 - Behavior Suspensions will decrease by 3%
3.  By May 2016 - Attendance will increase by 1%
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

2.1 Establish a strong school wide character education 
program to create respect for all community 
members.

Develop a monthly project for each character trait 
that is school wide.

Develop and purchase a recognition system for 
students displaying the current character trait.

Demonstrate implementation of the current character 
trait through a display of student work in hallways.
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

Attendance Clerk is being retained for extra hours 
beyond the regular work day to implemenet the 
attendance improvement plan to increase school-
wide attendance percentage

2.2 Implement Positive Behavior Intervention Support 
(PBIS) school wide to improve our school climate.

Reevaluate current incentive/consequence 
procedures for effectiveness.

Provide ongoing support and training for teachers and 
students.

Purchase additional supplemental support materials 
as needed

Recreational Aids are being retained for extra hours 
on a "as needed" basis to increase school-wide safety 
measures and supervision of students
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Planned Improvement Goal #3:
We will actively engage and communicate with families and community to create viable partnerships and build trusting relationships in order to increase student achievement.---
-----

Related Objective and how it will be Measured:
1.  All students and their families will have the opportunity to consistently participate in ongoing school activities, meetings, and events.  The objective will be measured by sign-
in sheets, Parent/guardian attendance at Open House, Back-to-school Night, Family Night Events, Bullying Presentations, Parent Conferences, Holiday Shows, Math/Science 
Events, Harvest Festival, Parent Forums, LCAP and LCFF Meetings, Parent Volunteers, Awards & Character Education Assemblies etc.

2.  By May 2016 : Parent/guardian Involvement and parent/guardian participation in school-wide events will increase by 5%.
3.  By May 2016 : Community partnerships will increase by at least 2 new community partners.
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

3.1 Launch a “Family Night,” that will promote 
partnerships between school, families and 
community, as well as, empower families in the 
educational process.

Plan and implement “family nights” that are based 
upon information from the parent survey.

Provide childcare for parent education opportunities.

Create and/or purchase incentives and rewards to 
encourage families to participate.
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

3.2 Implement various communication methods to create 
viable partnerships between families, community and 
our school.

Disclose results from survey to parents and school 
staff.

Establish a universal communication method between 
home, school and community.

Train staff and parents how to use the preferred 
method of communication.

3.3 Establish a Family Resource Room that provides tools 
and methods to nourish the well being of students 
and families

Hire parent liaisons or establish volunteer parent 
liaison, and recruit volunteers as a resource to 
parents and assist in maintaining resource room.

Gather and or purchase materials using collaborative 
networking that includes community resources for 
obtaining DVD’s, computers, printers, educational 
books, community brochures, games, toys, safety 
materials, school supplies, furniture, etc.


