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School Mission
Cottage Elementary School’s Mission Statement
Inspired by the Montessori philosophy, the mission of Cottage is to guide and empower each child to think critically while becoming
an intrinsically motivated, 21st century learner who understands their responsibility within the diverse planet, through the delivery
of personalized instruction, in a child-centered environment supported by a nurturing community.

School Profile
Cottage Elementary is one of 35 elementary schools in the San Juan Unified School District. The 335 students attending Cottage are
45% White, 26% Hispanic/Latino, 9% Asian/Asian American, and 9% other ethnicities. 38% of our students are English Language
Learners, with Spanish as the primary language. 78% of our students are socioeconomically disadvantaged. The curriculum provided
is aligned to the new Common Core State Standards.
Cottage School promotes the success of all students by advocating, nurturing and sustaining an environment of personalized
instruction, respect and peace. Identified as a Title I school in the 2008-09 school year, federal resources are targeted at providing
additional supports for all learners. We value the rich cultural tapestry of our student population and believe it strengthens our
collaborative community. Moreover, as a PBIS (Positive Behavior Intervention and Support) school, Cottage students are recognized
for their positive behavior choices daily. Olweus, our anti-bullying program, also helps guide our peaceful community.
In the fall of 2011 Cottage School opened its first Montessori Kindergarten classroom. Montessori Education continues to grow and
our commitment is stronger than ever. In the 2015/2016 school year we have 312 students, 14 Montessori certified teachers, and
10 instructional assistants exploring, guiding and learning in Montessori classroom environments. Montessori Education at Cottage
serves students from 4 to 10 years old in Early Childhood (Transitional Kindergarten and Kindergarten) and Lower Elementary (1st,
2nd and 3rd grade) and Upper Elementary (4th grade) classes. We will continue to grow adding fifth grade in the 2016/2017 school
year. Currently our fifth grade students are learning in a classroom that focuses on comprehensive literacy and personalized
instruction in a more traditional classroom environment.
As our Montessori Education grows, so does our peaceful community. Our four year Strategic Plan was completed in May 2013.
This plan will guide our future work. Highlights include correlating Montessori philosophy with Common Core State Standards,
strengthening our partnerships with families and community, and integrating through all a climate that is described by a few simple
words…
Show Grace. Act Responsibly. Build Peace.
Cottage Elementary School continues to be Program Improvement, now Year 4 (Corrective Action):
Our District and school are working closely to improve curriculum, instruction, and student performance. The District provides
information, special help, and access to resources for PI schools, including NCLB Parent Notification on Public School Choice and SES.
PI schools receive District technical assistance in the development of the Single Plan for Student Achievement:
• Institute and fully implement a new curriculum based on scientific research, including professional development
• Extend the school day or year for the school
• Restructure the internal organizational structure of the school

Comprehensive Needs Assessment Components
Introduction
Beginning in January 2013 the Cottage community came together to create a strategic plan to guide our work for the next four years.
For two days (20 hours!) we reflected, brain stormed, collaborated, debated, wrote and revised and revised a DRAFT for our school’s
Mission, Objectives, and Tactics. The Mission Statement describes our highest aspirations for our school. Three Objectives describe
the measureable outcomes we will achieve. Three Tactics describe the actions we will take to achieve our Mission and Objectives.
The DRAFT created over the two days of intense work was the foundation for the work ahead. In the following months we worked
in teams to research best practice and anaylize site data in an effort to define our best path for making our plan a reality. In late
May 2013 the results were shared and later approved by the School Site Council. May the journey continue!
The Single Plan for Student Achievement for Cottage Elementary School
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Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning. Refer to research done during action
planning.
At the beginning of our process we studied our current site data, identifying strengths and areas in need of improvement. We
reviewed STAR 2012, CELDT, literacy benchmarks, NWEA reading and math assessments, and parent, staff and student survey results
from 2011. After taking time to fully understand our needs, we utilized research and collaborative dialogue to come to the root of
our beliefs about our school. After hours of refinement we synthsized our thinking into three tactics, that when completed, would
fulfill our mission. During months that followed we delved deeper into each tactic. We expanded our research and created actions
for achieving each tactic. Our research connected us with best practice throughout the country and inspired us to action.
Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Cottage is a small school with a caring community. Our famlies value education and we want to insure they feel welcomed and
engaged in the process. Although attendance is strong at events and conferences we realize the value of further engagement in the
learning of their students. In the 2012/2013 we opened a "Parent Room" which provides a peaceful meeting area and resource
center for parents. Parents have appreciated and utilized this addition to our campus. In 2014/2015 PTA School Smarts Parent
Education program came to our school. Parents participated in seven weekly classes lead by two Cottage teachers. The Art Docent
program also got a start in 2014/2015. Our Strategic Plan calls out a tactic to support expansion of parent and community
engagement in our school. We have identified communication tools and educational opportunities to strengthen our community
connection. Our Parent Involvement Policy is revisited each year; the current policy is an attachment in our SPSA.

Description of Barriers and Related School Goals
Include the strongest themes from critical issues or Gap to Goal Review of Data
Through the Strategic Planning process, data anaylsis and dialogue, our gaps became clear. First, our youngest learners are lacking
background knowledge for making connections to new learning. We must build a vision of the "big picture" for our students, while
also providing time to explore and construct understanding of foundational skills. Second, for many of our older students there is a
lack of engagement in their learning. The approach we use must be meaningful and provide connections between curricular areas
and the world. Third, our English Learners, need practice that includes "hands-on" and visuals to create meaning of vocabulary and
concepts. Our research tells us we can address all three of these gaps through the Montessori philosophy in a specialized prepared
environment. This brings an additional challenge, educating families of the philosophy and practice of Montessori education.
At the end of the 2014/2015 school year we analyzed our MAP reading and math growth (grades 3-5), text level growth, and CELDT.
We also reviewed our 2015 baseline results for CAASPP. Although significant gains were measured in MAP and text level, proficiency
levels are not at an acceptable level. A summary of key data points includes:
MAP Reading - 52.4% of students met or exceeded the growth target. The Hispanic/Latino sub-group recorded the greatest gains,
56.9%. English Learners lagged begin with only 42.8% meeting or exceeding growth targets. The accuracy of our 14/15 MAP
reading results are in question because one class (23 students) did not take the fall assessment within the testing window.
MAP Math - 51.8% of students met or exceeded the growth target. The greatest gains were recorded by our English Learners - 60%.
African American students growth percentage was 42.3%, lower than other sub-groups.
Text Level - In the 3rd trimester of 14/15 49.68% of the students made their growth target. Hispanic/Latino students reported the
lowest percentage of growth - 39.53%
CELDT - Only 21% of the 62 English Learners administered the CEDLT in fall 2014 scored Advanced or Early Advanced. The percent of
English Leaders who are newcomers, refugees and immigrants has increased significantly. We did not meet our annual growth
targets. Only 43.5% of our 62 English Learners met their growth target. In addition only 50.9% of our "long term" English Learners
made their goal. We did not meet our NCLB goals.
CAASPP ELA - Research/Inquiry is a relative strength with 74% of 3-5 students being at, above or near standard. Writing was the
weakest area with only 55% of 3-5 students being at, above or near standard.
CAASPP Math - Communicating Reasoning is a relative strength with 57% of 3-5 students being at, above or near standard. Concepts
and Procedures was the weakest area with only 36% of 3-5 students being at, above or near standard.
The Single Plan for Student Achievement for Cottage Elementary School
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Based on May 2015 data analysis we have identified areas of focus. Objective have been written to measure our progress in these
areas throughout 2015/2016. Actions have been called out to support achievement in identified areas.
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School and Student Performance Data
CAASPP Results (All Students)

English Language Arts/Literacy
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 3

40

38

95.0

38

2366.7

3

16

37

45

Grade 4

42

40

95.2

40

2410.2

5

10

28

58

Grade 5

62

53

85.5

53

2486.5

15

26

23

36

All Grades

144

131

91.0

131

8

18

28

45

Grade Level

Grade
Level

READING

WRITING

LISTENING

RESEARCH/INQUIRY

Demonstrating understanding
of literary & non-fictional texts

Producing clear
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting information

Above
Standard

At or
At or
At or
At or
Below
Above
Below
Above
Below
Above
Below
Near
Near
Near
Near
Standard Standard
Standard Standard
Standard Standard
Standard
Standard
Standard
Standard
Standard

Grade 3

5

53

42

3

34

63

5

63

32

3

58

39

Grade 4

0

45

55

5

43

53

8

73

20

8

60

33

Grade 5

19

40

42

21

43

36

8

70

23

26

60

13

All Grades

9

45

46

11

40

49

7

69

24

14

60

27

Conclusions based on this data:
1. Writing is an area of weakness with 49% of students testing "below standard".
2. Overall, fifth grade scores are the strongest.
3. 10 students did not participate because they were in the United States less than one year.
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School and Student Performance Data
CAASPP Results (All Students)
Mathematics
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 3

40

39

97.5

39

2370.4

3

10

31

56

Grade 4

42

42

100.0

42

2429.9

2

12

52

33

Grade 5

62

60

96.8

60

2452.8

8

13

27

52

All Grades

144

141

97.9

141

5

12

35

48

Grade Level

Grade Level

CONCEPTS &
PROCEDURES

PROBLEM SOLVING &
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and
procedures

Using appropriate tools and strategies to
solve real world and mathematical
problems

Demonstrating ability to support
mathematical conclusions

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Grade 3

5

18

77

10

41

49

5

59

36

Grade 4

7

36

57

5

52

43

2

52

45

Grade 5

5

35

60

13

35

52

10

45

45

All Grades

6

30

64

10

42

48

6

51

43

Conclusions based on this data:
1. All grade 3-5 students were tested.
2. Concepts and Procedures is an area of weakness. 36% of students at, above or near standard. This "claim" was especially weak
for our third grade students.
3. Communicating Reasoning was a strength for our third grade students with 64% at, above or near standard.
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School and Student Performance Data
CELDT (Annual Assessment) Results
2014-15 CELDT (Annual Assessment) Results
Grade

Advanced
#

%

Early Advanced
#

%

K
1

Intermediate

Early Intermediate

Beginning
#

Number Tested

#

%

#

%

%

#

4

80

1

20

5
12

3

25

8

67

1

8

3

20

2

13

4

27

5

33

15

3

2

18

5

45

3

27

1

9

11

4

2

22

1

11

1

11

5

56

9

5

2

20

4

40

1

10

3

30

10

12

19

24

39

11

18

14

23

62

2

Total

1

1

7

2

Conclusions based on this data:
1. Only 21% of our English Learners in grades 1-5 tested "Early Advanced" or "Advanced" on the annual CELDT.
2. The number of Beginning English Learners has increased. The majority of our Beginners are refugees and immigrants.
3. English Learners are distributed fairly evenly through 1st to 5th grade.
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School and Student Performance Data
Title III Accountability (School Data)
Annual Growth

AMAO 1

2012-13

2013-14

2014-15

43

57

62

100.0%

100.0%

100.0%

Number in Cohort

43

57

62

Number Met

14

40

27

Percent Met

32.6%

70.2%

43.5%

NCLB Target

57.5

59.0

60.5

Met Target

No

Yes

No

Number of Annual Testers
Percent with Prior Year Data

Attaining English Proficiency
AMAO 2

2012-13

2013-14

2014-15

Years of EL instruction

Years of EL instruction

Years of EL instruction

Less Than 5

5 Or More

Less Than 5

5 Or More

Less Than 5

5 Or More

Number in Cohort

57

2

69

12

70

6

Number Met

4

--

15

--

8

--

Percent Met

7.0%

--

21.7%

--

11.4%

--

NCLB Target

21.4

47.0

22.8

49.0

24.2

50.9

Met Target

No

*

No

--

No

--

AMAO 3

Adequate Yearly Progress for English Learner Subgroup
2012-13

2013-14

2014-15

English-Language Arts
Met Participation Rate

--

--

Met Percent Proficient or Above

--

--

Met Participation Rate

--

--

Met Percent Proficient or Above

--

--

Mathematics

Conclusions based on this data:
1. In 2014/2015 43.5% of our students met the goal for annual growth. This is a sharp decrease from 2013/2014 growth.
2. In 2014/2015 11.4% of our English Learners achieved English proficiency. This is over a 10% drop from prior year and did not
meet NCLB target set at 24.2%.
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School and Student Performance Data
Local Assessment Data
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Conclusions based on this data:
1. Translation of school communication needs to be made more readily available for parents.
2. Our formative assessments are indicating student academic growth, but proficiency levels continue to be low.
3. Ongoing goal setting by students needs to become an element of our personalized instruction.
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #1
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Academic Achievement
District Strategy:
Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to
increase achievement on state standards 21st century skills and personal educational plans. -------Goal/Tactic #1:
We will personalize instruction in order to increase academic achievement and 21st century learning skills for all learners.-------Data Used to Form this Tactic During Strategic Planning:
STAR, CELDT, NWEA MAP testing,Text Levels-------Findings from the Analysis of Current Data:
At the end of the 2014/2015 school year we analyzed our MAP reading and math growth (grades 3-5), text level growth, and CELDT. We also reviewed our 2015 baseline
results for CAASPP. Although significant gains were measured in MAP and text level, proficiency levels are not at an acceptable level. A summary of key data points includes:
MAP Reading - 52.4% of students met or exceeded the growth target. The Hispanic/Latino sub-group recorded the greatest gains, 56.9%. English Learners lagged behind with
only 42.8% meeting or exceeding growth targets. The accuracy of our 14/15 MAP reading results are in question because one class (23 students) did not take the fall
assessment within the testing window.
MAP Math - 51.8% of students met or exceeded the growth target. The greatest gains were recorded by our English Learners - 60%. African American students growth
percentage lagged behind at only 42.3%.
Text Level - In the 3rd trimester of 14/15 49.68% of the students made their growth target. Hispanic/Latino students reported the lowest percentage of growth - 39.53%
CELDT - Only 21% of the 62 English Learners administered the CEDLT in fall 2014 scored Advanced or Early Advanced. The percent of English Leaders who are newcomers,
refugees and immigrants has increased significantly. We did not meet our annual growth targets. Only 43.5% of our 62 English Learners met their growth target. In addition only
50.9% of our "long term" English Learners made their goal. We did not meet our NCLB goals.
CAASPP ELA - Research/Inquiry is a relative strength with 74% of 3-5 students being at, above or near standard. Writing was the weakest area with only 55% of 3-5 students
being at, above or near standard.
CAASPP Math - Communicating Reasoning is a relative strength with 57% of 3-5 students being at, above or near standard. Concepts and Procedures was the weakest area with
only 36% of 3-5 students being at, above or near standard.
-------Related Objective and how it will be Measured:
Our Strategic Plan states: By 2017, through multiple measures, we will reduce the number of students in all groups who are not performing at proficient or advanced levels in
English language arts and math by 50%.
The Single Plan for Student Achievement for Cottage Elementary School
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2015/2016 objectives to support the 2017 objective:
By May 2016, 60% of 2 to 5 grade students will meet or exceed their growth target in reading as measured by MAP.
By May 2016, 60% of 2 to 5 grade students will meet or exceed their growth target in math as measured by MAP.
60% of all English learners will grow one or more CELDT levels as measured by the fall 2015 CELDT exam.
By May 2016 75% the TK-K students will understand concepts of print as measured by the Teachers College Concepts of Print assessment. (baseline established in August
2015).
By May 2016 60% of the 1 to 5 grade students will meet their text level growth targets as measured by the Teachers College Reading assessment.
--------
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Result Statements and Actions
to be Taken to Reach This Tactic
1.0

Timeline

Implement curriculum and
assessments, in a phase in
model, that connects common
core state standards (CCSS) and
Montessori methods to
develop a school-wide
framework.

Implementation
during the 20152016 school year
with progress
check-in January
2016 and June
2016.

Research and align Montessori
materials and lessons for CCSS
units of study in Early
Childhood, Lower Elementary,
and Upper Elementary.

This action is a
multi-year project.
In May 2016 SSC
will specify
timelines for the
2016-2017.

Identify and purchase
instructional materials needed
for CCSS lessons designed at
each grade level
Provide supplemental materials
that support our English
Learners progress in acquisition
of English and CCSS.
Staff 3 hour Instructional aides
during "job time" to support
observation and individualize
support for students in Early
Childhood, Lower Elementary
and Upper Elementary classes.

Person(s)
Responsible
Leadership Team
Principal
Academic Coach
ELIS
Classroom Teachers

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

1.0.1

Release time for teachers 1000-1999:
and staff
Certificated
Personnel
Salaries

Title I Part A:
Site Allocation

5,000

1.0.2

Purchase supplemental
4000-4999:
instructional materials for Books And
classrooms
Supplies

Title I Part A:
Site Allocation

10,000

1.0.3

Purchase supplemental
materials for English
Learners

4000-4999:
Books And
Supplies

Local Control
6,191
Funding Formula
Supplemental
Grant (LCFF)

1.0.4

Pay instructional
assistants

2000-2999:
Classified
Personnel
Salaries

Title I Part A:
Site Allocation

1.0.5

Purchase site licenses

5000-5999:
Title I Part A:
Services And
Site Allocation
Other Operating
Expenditures

2,000

1.0.6

Pay for printing
supplemental
instructional materials

5000-5999:
Title I Part A:
Services And
Site Allocation
Other Operating
Expenditures

1,000

1.0.7

Purchase supplemental
teacher resource
materials and supplies

4000-4999:
Books And
Supplies

Title I Part A:
Professional
Development

416

1.0.8

Purchase technology
4000-4999:
hardware for student use Books And
Supplies

Title I Part A:
Site Allocation

6,348

90,493

Purchase site license for webbased resources (i.e. IXLMath,
RazKids, Lexia Core)
Use district printing service to
duplicate instructional
materials used by students
The Single Plan for Student Achievement for Cottage Elementary School
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

1.1.1

Pay for services
agreements, workshop
trainings and conference
fees

1.1.2

Pay for professional
5000-5999:
Title I Part A:
organization membership Services And
Site Allocation
fees
Other Operating
Expenditures

300

1.1.3

Pay for release time
(guest teachers)

1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Site Allocation

10,000

1.1.4

Pay for release time
(guest teachers)

1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Professional
Development

1,300

throughout Early Childhood,
Lower Elementary, and Upper
Elementary classes.
Purchase teacher resources to
support deepening
understanding of CCSS and
Montessori philosophy for
development of units of study.
Equip classroom environments
with materials necessary to
personalize instruction in a
Montessori environment with
CCSS.
Research and purchase books
and magazines for classroom
libraries that provide necessary
resources for addressing CCSS
standards in literacy.
1.1

Research and utilize resources
to increase staff understanding
and strengthen
the implementation of the
Montessori philosophy.
Identify and establish
relationships with other
Montessori schools for
networking to support full
implementation.
Join national and/or
international organizations to
build connections in the
Montessori community (AMI,
AMS).

Implementation
during the 20152016 school year
with progress
check-in January
2016 and June
2016.
This action is a
multi-year project.
In May 2016 SSC
will
specify timelines
for the 2016-2017
school year.

The Single Plan for Student Achievement for Cottage Elementary School
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Provide release time, extra
assignment pay, and coaching
for staff to research and
develop common core units of
study with a Montessori
philosophy and approach.

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

1.1.5

Purchase books for
Professional
Development

4000-4999:
Books And
Supplies

Title I Part A:
Site Allocation

1,000

1.1.6

Pay extra assignment for 1000-1999:
teachers (coaching,
Certificated
curriculum development) Personnel
Salaries

Title I Part A:
Site Allocation

5,000

112,435

Provide professional
development, extra
assignment pay, and coaching
for staff to increase staff
understanding and strengthen
implementation of designated
and integrated ELD.
1.2

Support and nurture improved
instructional processes
resulting in improved student
achievement. Engage in a cycle
of teacher observation
followed by careful and
reflective feedback on a variety
of instructional practices
(identifying the specific needs
of students and appropriate
actions to address those needs;
collaborating on lesson design
and delivery; formative and
summative data collection,
analysis and goal setting).

Implementation
Leadership Team
Principal
during the 20152016 school year
Academic Coach
with progress
check-in January
2016 and June
2016.
This action is a
multi-year project.
In May 2016 SSC
will
specify timelines
for the 2016-2017
school year.

1.2.1

Teacher with Coaching
Responsibilities

1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Centralized
Services

1.3

Provide direct services and
support to English Learners (EL)
for short term intervention and
targeted instruction; provide
direct services to instructional
staff including collection and
analysis of EL student
achievement data, professional

Implementation
during the 20152016 school year
with progress
check-in January
2016 and June
2016.
This action is a

1.3.1

English Language
Instruction Specialist

1000-1999:
Certificated
Personnel
Salaries

Local Control
49,631
Funding Formula
Supplemental
Grant (LCFF)
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Result Statements and Actions
to be Taken to Reach This Tactic
development in English
Language Development,
demonstration teaching,
modeling, and co-teaching.

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

multi-year project.
In May 2016 SSC
will
specify timelines
for the 2016-2017
school year.
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #2
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Family / Community Engagement
District Strategy:
Strategy 7: We will actively engage families as valued partners in the education process.-------Goal/Tactic #2:
We will actively engage and involve all families and community partners to build a stronger alliance that supports our safe and nurturing environment.-------Data Used to Form this Tactic During Strategic Planning:
Parent Survey results indicate that parents value education and appreciate the efforts of the school, but would like to be more involved in decisions and activities. 96.4% of
parents felt the school kept them well informed. 93.4% of parents responding felt the school offered opportunities for parents to be involved in school and classroom activities.
81% believed the school sought their input on important decisions. A need for additional translation of communication was also made clear - only 66.2% believed translated
materials were available.-------Findings from the Analysis of Current Data:
While overall parents are pleased with the school, school staff would like to have parents more involved. We will continue to improve communication and implement feedback
loops. It is necessary for us to make translated communication more accessible to our community.
Staff must coordinate volunteer efforts to provide a variety of opportunities for parents to be engaged. School Smarts, a successful parent engagement program in 2014/2015
will be considered for 2015/2016.
-------Related Objective and how it will be Measured:
Strategic Plan - By 2017, through multiple measures, we will reduce the number of students in all groups who are not performing at proficient or advanced levels in English
language arts and math by 50%.
By 2017, all students will demonstrate intrinsic motivation while applying skills of a 21st century learner in a Montessori environment.
During the 2015/2016 school year the Comet Connection newsletter will be distributed monthly in English, Arabic, and Spanish and posted on the website and on school bulletin
boards. This objective will be measured by review of the school website.
During the 2015/2016 school year one or more parent engagement opportunities will be hosted each month by school staff as measured by school calendar and sign-in sheets.
During the 2015/2016 school year six or more parent education opportunities will be hosted by the school staff as measured by school calendar and sign-in sheets.
Opportunities for parents to volunteer will continue to be expanded. Volunteer hours will be measured by the school's "Visitor Sign-In" sheet.
Increase the number of Cottage Art Guides by 15% from 2014/2015 level (4 guides) as measured by site Art Guide assignments.
-------The Single Plan for Student Achievement for Cottage Elementary School
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Result Statements and Actions
to be Taken to Reach This Tactic
2.0

Implement an effective twoway school wide
communication system.

Timeline
August 2015 to
June 2016

Person(s)
Responsible
Principal
Leadership Team
Classroom Teachers

Provide consistent grade level
and school wide
communication between
school and home using a
variety of methods (i.e. paper,
electronic, social networking,
voice)

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

2.0.1

Purchase materials and
supplies

4000-4999:
Books And
Supplies

General Fund

1,000

2.0.2

Pay for translations

5000-5999:
Services And
Other Operating
Expenditures

Local Control
500
Funding Formula
Supplemental
Grant (LCFF)

2.1.1

Hire a Parent Liaison

2000-2999:
Classified
Personnel
Salaries

Title I Part A:
Parent
Involvement

Translate communication to be
inclusive of the many
languages in our community.
Identify and provide training
for Cottage parents to build a
connection and support for
new families in our community.
Implement monthly morning
parent meetings with principal.
Use forum to update parents
on current initiatives, gather
input and answer community
questions.

2.1

Implement an effective
research based parent
engagement program.

September 2015 to Principal
Leadership Team
June 2016
Academic Coach

Identify Parent Liaison to
coordinate communication and
support for parents and
families.
The Single Plan for Student Achievement for Cottage Elementary School
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

2.1.2

Pay for service
agreement

5000-5999:
Donations
Services And
Other Operating
Expenditures

1,000

2.1.3

4000-4999:
Books And
Supplies

Title I Part A:
Parent
Involvement

916

Provide Parent Education
opportunities including
Montessori philosophy &
approach.

Purchase materials and
supplies

2.1.4

Purchase materials and
supplies

4000-4999:
Books And
Supplies

Investigate opportunity to host
a SJUSD parent education
event.

Local Control
500
Funding Formula
Supplemental
Grant (LCFF)

2.1.5

Pay for Interpreters

5800:
Professional/Co
nsulting Services
And Operating
Expenditures

Local Control
500
Funding Formula
Supplemental
Grant (LCFF)

Coordinate with PTA and SJUSD
to implement the School Smart
Program beginning in January
2016.

Continue to develop and
implement an Art Guide
Program, which utilizes parent
participation at all grade levels.
Promote and offer family
events in the evening (i.e. arts,
cultural, open house)
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #3
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Positive School Climate
District Strategy:
Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and
caring members of a diverse community. -------Goal/Tactic #3:
We will teach, integrate and model positive character traits to guide our students to become caring, respectful and contributing participants of our diverse planet.-------Data Used to Form this Tactic During Strategic Planning:
Strategic Planning Team reviewed Student and Parent Surveys, along with suspension data and site behavior reports. Parent surveys show parents see their children as
responsible (78.3%), but do not see other character traits as well developed. 48% saw their child honest and 58.9% as caring. Students seeing caring and cooperative as their
strengths (85.7% in each), but agree that honesty is not a strength (48.1%). Both our suspensions and behavior referrals are down in past years, but uncooperative or unkind
behaviors are still observed and are counter to the peaceful community that is our goal.-------Findings from the Analysis of Current Data:
We have observed positive progress with the implementation of Olweus, an anti-bullying program, and our character education themes throughout the year. The addition of
PBIS (Positive Behavior Intervention and Support) in 2013/2014 provided a system for teaching and recognizing positive behaviors systematically across the school.
The attendance rate in 2014/2015 was 95.5%, an increase from the prior year. All sub-groups had similar attendance rates, with Hispanic/Latino being the highest at 96.3%.
The suspension rate in 2014/2015 was 0.85%, only three days of suspension assigned during the school year.
SWIS data showed that in 2014/2015 the number of student referrals was reduced (83 referrals per 100 student in 13/14, 80 referrals per 100 students in 14/15)
-------Related Objective and how it will be Measured:
Strategic Plan Objectives - Each child will develop and demonstrate the character traits needed to become caring, responsible stewards contributing to our diverse planet
through inner discipline and perseverance.
By 2017, all students will demonstrate intrinsic motivation while applying skills of a 21st century learner in a Montessori environment.
2015/2016 Objectives By May 2016, reduce the number of classroom based Behavior Data Forms by 10% as measured by SWIS (14/15 incidents = 203).
By May 2016, increase the number of community expectation tickets (blue tickets) earned by students for positive behavior by 10%. (14/15 blue ticket total = 8, 781)
By May 2016 maintain or reduce the suspension rate recorded in 2014/2015 (.85%) as measured by the student information system, Zangle/Q.
By May 2016 increase the daily attendance rate recorded in 2014/2015 (95.51%) by .5% as measured by the student information system, Zangle/Q.
-------The Single Plan for Student Achievement for Cottage Elementary School
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Result Statements and Actions
to be Taken to Reach This Tactic
3.0

Strengthen the social
emotional learning climate
based on the Montessori
philosophy.

Timeline
August 2015 to
June 2016
Progress checks
January 2016 and
June 2016

Identify and obtain
supplemental
materials/resources needed to
support a social learning
climate that integrates PBIS
framework (i.e.. The Self
Awakening Child and
mindfulness materials)

Person(s)
Responsible
Principal
Leadership Team
PBIS Lead Team

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

3.0.1

Purchase supplemental
materials

4000-4999:
Books And
Supplies

Title I Part A:
Site Allocation

1,000

3.0.2

Pay for guest teachers

1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Site Allocation

3,000

3.0.3

Pay for extended time
(extra assignment pay)

1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Site Allocation

3,000

Schedule and implement
ongoing PBIS training and
provide updates on school
wide SWIS data.
Provide ongoing coaching and
support for implementation of
PBIS framework including Tier
1 and 2 strategies.
Schedule, promote and hold
school gatherings throughout
the year that celebrate positive
character traits, anti-bullying
behaviors. positive attendance
and community expectations.
Maintain student TASK force
and Student Senate to promote
student leadership of
community expectations.
Schedule eVibe, Stop and Think
training for fourth and fifth
The Single Plan for Student Achievement for Cottage Elementary School
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

grade classes.
Continue weekly and
trimesterly recognition of
positive attendance.
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Summary of Expenditures in this Plan
Total Allocations and Expenditures by Funding Source
Total Allocations by Funding Source
Funding Source

Allocation

Balance (Allocations-Expenditures)

Local Control Funding Formula Supplemental Grant
(LCFF)I Part A: Site Allocation
Title

57,322

0.00

139,141

0.00

Title I Part A: Centralized Services

112,435

0.00

Title I Part A: Parent Involvement

2,916

0.00

Title I Part A: Professional Development

1,716

0.00
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Summary of Expenditures in this Plan
Total Expenditures by Object Type and Funding Source
Funding Source

Object Type

Total Expenditures

Donations

5000-5999: Services And Other Operating Expenditures

1,000.00

General Fund

4000-4999: Books And Supplies

1,000.00

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries

49,631.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies

6,691.00

Local Control Funding Formula Supplemental Grant (LCFF) 5000-5999: Services And Other Operating Expenditures

500.00

Local Control Funding Formula Supplemental Grant (LCFF) 5800: Professional/Consulting Services And Operating
ExpendituresCertificated Personnel Salaries
Title I Part A: Centralized Services
1000-1999:

500.00
112,435.00

Title I Part A: Parent Involvement

2000-2999: Classified Personnel Salaries

Title I Part A: Parent Involvement

4000-4999: Books And Supplies

Title I Part A: Professional Development

1000-1999: Certificated Personnel Salaries

Title I Part A: Professional Development

4000-4999: Books And Supplies

Title I Part A: Site Allocation

1000-1999: Certificated Personnel Salaries

26,000.00

Title I Part A: Site Allocation

2000-2999: Classified Personnel Salaries

90,493.00

Title I Part A: Site Allocation

4000-4999: Books And Supplies

18,348.00

Title I Part A: Site Allocation

5000-5999: Services And Other Operating Expenditures

4,300.00

The Single Plan for Student Achievement for Cottage Elementary School

2,000.00
916.00
1,300.00
416.00

38 of 49

1/6/16

School Site Council Membership

Ali Porbaha

X

Mary McCloud

X

Julie Archer

X

Donna Hale
Meredith Ryan

X
X

Nancy Dunn

X

Julie Jenkins

X

Michelle Andersen

X

Beverly Cerezo

X

Deanna Fernandes

X

Numbers of members of each category:

Secondary
Students

Parent or
Community
Member

Other
School Staff

Classroom
Teacher

Name of Members

Principal

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils
selected by pupils attending the school. The current make-up of the SSC is as follows:

1

3

1

5

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer
group.
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Recommendations and Assurances
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval
and assures the board of the following:
1.

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check
those that apply):
State Compensatory Education Advisory Committee
English Learner Advisory Committee

4.

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6.

This SPSA was adopted by the SSC at a public meeting on October 27, 2015.

Attested:

Meredith Ryan
Typed Name of School Principal

Signature of School Principal

Date

Signature of SSC Chairperson

Date

Julie Archer
Typed Name of SSC Chairperson
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Cottage Elementary School’s Parent Involvement Policy
See attachments for Cottage School Parent Involvement Policy, adopted in December 2012 by the School Site Council.
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Cottage Elementary School’s Parent Compact
See attachments for the 2014/2015 Cottage Family, Student, Staff Compact.
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Annual Program Evaluation for 2015-16 Goals & Actions
Planned Improvement Goal #1:
We will personalize instruction in order to increase academic achievement and 21st century learning skills for all learners.-------Related Objective and how it will be Measured:
Our Strategic Plan states: By 2017, through multiple measures, we will reduce the number of students in all groups who are not performing at proficient or advanced levels in
English language arts and math by 50%.
2015/2016 objectives to support the 2017 objective:
By May 2016, 60% of 2 to 5 grade students will meet or exceed their growth target in reading as measured by MAP.
By May 2016, 60% of 2 to 5 grade students will meet or exceed their growth target in math as measured by MAP.
60% of all English learners will grow one or more CELDT levels as measured by the fall 2015 CELDT exam.
By May 2016 75% the TK-K students will understand concepts of print as measured by the Teachers College Concepts of Print assessment. (baseline established in August
2015).
By May 2016 60% of the 1 to 5 grade students will meet their text level growth targets as measured by the Teachers College Reading assessment.
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

1.0

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Implement curriculum and assessments, in a phase in
model, that connects common core state standards
(CCSS) and Montessori methods to develop a schoolwide framework.
Research and align Montessori materials and lessons
for CCSS units of study in Early Childhood, Lower
Elementary, and Upper Elementary.
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Identify and purchase instructional materials needed
for CCSS lessons designed at each grade level
Provide supplemental materials that support our
English Learners progress in acquisition of English and
CCSS.
Staff 3 hour Instructional aides during "job time" to
support observation and individualize support for
students in Early Childhood, Lower Elementary and
Upper Elementary classes.
Purchase site license for web-based resources (i.e.
IXLMath, RazKids, Lexia Core)
Use district printing service to duplicate instructional
materials used by students throughout Early
Childhood, Lower Elementary, and Upper Elementary
classes.
Purchase teacher resources to support deepening
understanding of CCSS and Montessori philosophy for
development of units of study.
Equip classroom environments with materials
necessary to personalize instruction in a Montessori
environment with CCSS.
Research and purchase books and magazines for
classroom libraries that provide necessary resources
for addressing CCSS standards in literacy.
1.1

Research and utilize resources to increase staff
understanding and strengthen
the implementation of the Montessori philosophy.
Identify and establish relationships with other
Montessori schools for networking to support full
implementation.
Join national and/or international organizations to
build connections in the Montessori community (AMI,
AMS).
Provide release time, extra
assignment pay, and coaching for staff to research
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

and develop common core units of study with a
Montessori philosophy and approach.
Provide professional development, extra
assignment pay, and coaching for staff to increase
staff understanding and strengthen implementation
of designated and integrated ELD.
1.2

Support and nurture improved instructional processes
resulting in improved student achievement. Engage in
a cycle of teacher observation followed by careful and
reflective feedback on a variety of instructional
practices (identifying the specific needs of students
and appropriate actions to address those needs;
collaborating on lesson design and delivery; formative
and summative data collection, analysis and goal
setting).

1.3

Provide direct services and support to English
Learners (EL) for short term intervention and targeted
instruction; provide direct services to instructional
staff including collection and analysis of EL student
achievement data, professional development in
English Language Development, demonstration
teaching, modeling, and co-teaching.
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Planned Improvement Goal #2:
We will actively engage and involve all families and community partners to build a stronger alliance that supports our safe and nurturing environment.-------Related Objective and how it will be Measured:
Strategic Plan - By 2017, through multiple measures, we will reduce the number of students in all groups who are not performing at proficient or advanced levels in English
language arts and math by 50%.
By 2017, all students will demonstrate intrinsic motivation while applying skills of a 21st century learner in a Montessori environment.
During the 2015/2016 school year the Comet Connection newsletter will be distributed monthly in English, Arabic, and Spanish and posted on the website and on school bulletin
boards. This objective will be measured by review of the school website.
During the 2015/2016 school year one or more parent engagement opportunities will be hosted each month by school staff as measured by school calendar and sign-in sheets.
During the 2015/2016 school year six or more parent education opportunities will be hosted by the school staff as measured by school calendar and sign-in sheets.
Opportunities for parents to volunteer will continue to be expanded. Volunteer hours will be measured by the school's "Visitor Sign-In" sheet.
Increase the number of Cottage Art Guides by 15% from 2014/2015 level (4 guides) as measured by site Art Guide assignments.
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

2.0

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Implement an effective two-way school wide
communication system.
Provide consistent grade level and school wide
communication between school and home using a
variety of methods (i.e. paper, electronic, social
networking, voice)
Translate communication to be inclusive of the many
languages in our community.
Identify and provide training for Cottage parents to
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

build a connection and support for new families in our
community.
Implement monthly morning parent meetings with
principal. Use forum to update parents on current
initiatives, gather input and answer community
questions.

2.1

Implement an effective research based parent
engagement program.
Identify Parent Liaison to
coordinate communication and support for parents
and families.
Coordinate with PTA and SJUSD to implement the
School Smart Program beginning in January 2016.
Provide Parent Education opportunities including
Montessori philosophy & approach.
Investigate opportunity to host a SJUSD parent
education event.
Continue to develop and implement an Art Guide
Program, which utilizes parent participation at all
grade levels.
Promote and offer family events in the evening (i.e.
arts, cultural, open house)
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Planned Improvement Goal #3:
We will teach, integrate and model positive character traits to guide our students to become caring, respectful and contributing participants of our diverse planet.-------Related Objective and how it will be Measured:
Strategic Plan Objectives - Each child will develop and demonstrate the character traits needed to become caring, responsible stewards contributing to our diverse planet
through inner discipline and perseverance.
By 2017, all students will demonstrate intrinsic motivation while applying skills of a 21st century learner in a Montessori environment.
2015/2016 Objectives By May 2016, reduce the number of classroom based Behavior Data Forms by 10% as measured by SWIS (14/15 incidents = 203).
By May 2016, increase the number of community expectation tickets (blue tickets) earned by students for positive behavior by 10%. (14/15 blue ticket total = 8, 781)
By May 2016 maintain or reduce the suspension rate recorded in 2014/2015 (.85%) as measured by the student information system, Zangle/Q.
By May 2016 increase the daily attendance rate recorded in 2014/2015 (95.51%) by .5% as measured by the student information system, Zangle/Q.
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

3.0

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Strengthen the social emotional learning climate
based on the Montessori philosophy.
Identify and obtain supplemental materials/resources
needed to support a social learning climate that
integrates PBIS framework (i.e.. The Self Awakening
Child and mindfulness materials)
Schedule and implement ongoing PBIS training and
provide updates on school wide SWIS data.
Provide ongoing coaching and support for
implementation of PBIS framework including Tier 1
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

and 2 strategies.
Schedule, promote and hold school gatherings
throughout the year that celebrate positive character
traits, anti-bullying behaviors. positive attendance
and community expectations.
Maintain student TASK force and Student Senate to
promote student leadership of community
expectations.
Schedule eVibe, Stop and Think training for fourth and
fifth grade classes.
Continue weekly and trimesterly recognition of
positive attendance.
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School Site Council (SSC)
Agenda 2015-2016
TITLE I SCHOOL

School Name: Cottage School, Montessori Education
Principal: Meredith Ryan

SSC Chair: Julie Archer

Meeting Date: 10.27.15

Meeting Location: Cottage, Room H-1

Starting Time: 3:15

Ending Time:

Participants: Elected SSC Council Members. All staff, parents and members of the public invited.
Item/Time Limit
1. Call to Order
(1 minute)
2. Additions/Changes
to Agenda
(5 min.)
3. Reading and
Approval of Minutes
( 5 min.)
4. Reports of
Officers/Committees
Recommendations
from SPAC ( 10 min.)
5. Public Comment

Actions
Requested

Person Responsible
Chair
Chair

Comments/Parent Advice
Review and
Approval

Secretary

Comments/Parent Advice

SPAC Representative
Comments/Parent Advice
*Not
Applicable
Comments/Parent Advice

Chair

*Under the Open Meeting Law, no action related to public comment may be acted upon at
the meeting. Issues raised at the meeting may be scheduled for another SSC meeting, as
approved by the council. Public comment is generally limited to two minutes per person.

AGENDA MUST BE POSTED 72 HOURS PRIOR TO THE MEETING DATE
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School Site Council (SSC)
Agenda 2015-2016
TITLE I SCHOOL

Old Business
6. Text Level and MAP
Growth Data from
14/15.

Discuss

Principal
Comments/Parent Advice

New Business
7. Proposed Single Plan
for Student
Achievement (SPSA)

Discuss
and
Approve

Principal

Comments/Parent Advice
8. Adjournment
(1 min.)

Chair
Comments/Parent Advice

Prepared By: _________________________(signature)____________________ Date: _______
(type name)

Attach sign-in sheet
Send completed Agenda/Minutes and sign-in sheet to the Office of Student Learning
Assistance
Questions: wanda.shironaka@sanjuan.edu

AGENDA MUST BE POSTED 72 HOURS PRIOR TO THE MEETING DATE
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Cottage School
Montessori Education
PARENT INVOLVEMENT POLICY
Cottage School, Montessori Education agrees to implement the following statutory requirements:
The school will jointly develop with parents, distribute to parents of participating children, a School Parental
Involvement Policy that the school and parents of participating children agree on.
The school will notify parents about the School Parental Involvement Policy in an understandable and uniform
format and, to the extent practicable, will distribute this policy to parents in a language the parents can
understand.
The school will make the School Parental Involvement Policy available to the local community.
The school will periodically update the School Parental Involvement Policy to meet the changing needs of
parents and the school.
The school agrees to be governed by the following statutory definition of parental involvement, and will carry
out programs, activities and procedures in accordance with this definition:
Parental involvement means the participation of parents in regular, two-way, and meaningful
communication involving student academic learning and other school activities, including ensuring—
(A)

That parents play an integral role in assisting their child’s learning;

(B)

That parents are encouraged to be actively involved in their child’s education at school;

(C)

That parents are full partners in their child’s education and are included, as appropriate,
in decision-making and on advisory committees to assist in the education of their child.

DESCRIPTION OF HOW SCHOOL WILL IMPLEMENT REQUIRED SCHOOL WIDE PARENTIAL
INVOLVEMENT POLICY COMPONENTS
1. Cottage will take the following actions to involve parents in the joint development and joint agreement
of its School Parental Involvement Policy and its Single Plan for Student Achievement under section
1112 of the ESEA:
School Parent Involvement Policy Process:
Parents input will be solicited in several different ways. The principal will lead discussion on the topic
at School Site Council, ELAC and PTA meetings. An article will be included in the Comet Connection
requesting input from parents. The principal will write the article which will run in several issues.
1. Parent Handbook and Calendar for San Juan Unified School District: states district policies.
2. Parent Newsletter: invite parents to all meetings, inform parents of district sponsored
parenting classes, inform parents of ways to help students with homework, inform parents of
research on developing high achieving students, inform parents of ways they can help as
volunteers at Cottage, inform parents about important events.
3. ConnectEd: short phone messages informing parents of important activities.
4. Wednesday will be the official communication day. All school and community information
will be sent home with students on Wednesday.
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5. Back to School Night: inform parents about Common Core Standards, explain the Cottage
Positive Behavior System, Olweus and character education program.
6. PTA: Membership Drive @ Back to School Night and during the months of August,
September, and October, monthly meetings, fund raiser with proceeds going to the school.
7. School-wide student data analysis @ Data night, PTA and School Site Council Meetings,
followed by discussion and recommendations taken from those in attendance.
8. English Learner Advisory Committee (ELAC) with translators at the meetings to discuss
strategies to support children.
9. Superintendent’s Parent Advisory Committee: invite parents to participate.
10. Student Success Team Meetings: meetings to work with parents of at risk students
developing a plan for success.
11. Progress Notices half way through each trimester.
12. Report Cards at the end of each trimester.
13. Parent – Teacher Conferences: at the end of 1st and 2nd trimester.
14. Open House or Curriculum Nights to showcase student curriculum and achievement.
15. Parent liaisons will plan parent and family events to improve parent involvement.
16. A Parent Resource Room will be available to Cottage families everyday from 8:00 to 3:15.
Resources in the room will include computers with access to the Internet.
17. Each year tours of our Montessori classrooms scheduled and made available to all parents –
current and future.
Single Plan for Student Achievement Process:
Parent input will be gathered through a survey distributed each spring and through discussion at SSC,
ELAC and PTA meetings. In the Comet Connection, the school newsletter, parents will be invited to
these input gathering meetings
The classroom teachers will collect ongoing student data and use the data along with CAASPP results to
modify and adjust the school program.
The information from parents and the student data will be complied and determine the yearly school
plan. This plan will include goals for improvement and will be made available at SSC, ELAC and PTA
in the school office.
Beginning in 2013, a Strategic Plan developed by the staff and community will provide the focus and
actions for our SPSA.
2. Cottage School will take the following actions to distribute its Parent Involvement Policy.
Parent Involvement Policy information in the Comet Connection.
Post Parent Involvement Policy on the Cottage School website.
Share details of the policy at a PTA Meeting, ELAC and School Site Council.
Parent Involvement Policy available in the office and posted in the Parent Resource Room.
3. Cottage School will take the following actions to involve parents in the process of school review and
improvement under section 1116 of the ESEA:
At least once each year Cottage School parents will be invited to enter into focused inquiry and
conversation with school staff regarding annual state assessment results, and curriculum embedded
benchmark assessment results. The school will share their analysis of the results and elicit parent
feedback regarding the school’s analysis. Together staff and parents will discuss adjustments to the
school academic program which are deemed necessary in response to the data analysis.
Our School Site Council will analyze our school academic performance data each year. This data will
serve as the basis for our Single School Plan for Student Achievement.
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4. Cottage School will provide to parents of participating children a description and explanation of the
curriculum in use at the school, the forms of academic assessment used to measure student progress, and
the proficiency levels students are expected to meet.
This information will be distributed at Back to School Nights, School Site Council, ELAC, Montessori
Parent Education sessions, and PTA meetings.
Student Success Team meetings are held to explain areas of concern regarding student achievement and
a plan is created to help student achieve proficiency.
Parent Conferences are held as needed throughout the year to explain ways parents can help students
achieve mastery of academic skills
5. Cottage School will coordinate and integrate parental involvement strategies with feeder pattern
programs to address transitional needs by:
Coordination will occur between preschool programs and elementary schools in the following manner:
•
•
•
•

The names of parent ambassadors from the Early Childhood Education programs will be
provided to receiving elementary schools. Additionally principals/teachers will receive
information regarding Early Childhood Education programs;
Parent Ambassadors will be invited to join school parent committees;
Kindergarten teachers will meet with State and Federal (Head Start) staff and parents to
articulate for Kindergarten using a Kindergarten Readiness packet
Information about our Montessori program will be provided

Coordination will occur between elementary and middle schools programs in the following manner:
•
•

Staff members from neighboring middle schools will meet with all 5th grade students and parents
who wish to attend to provide information.
Parents are notified about Open Enrollment and all meetings regarding middle schools.

6. Cottage School will take the following actions to conduct, with the involvement of parents, an annual
evaluation of the content and effectiveness of this parental involvement policy in improving the quality
of its school. The evaluation will include identifying barriers to greater participation by parents in
parental involvement activities (with particular attention to parents who are economically
disadvantaged, are disabled, have limited English proficiency, have limited literacy, homeless, or are of
any racial or ethnic minority background).
An annual parent survey will be conducted to review school effectiveness as perceived by the parent
community. When the results of the survey are received from the district the school will hold an
annual parent meeting. Parents will be invited to review the survey results and to offer suggestions
which address areas of concern. The school will use the findings of the survey and the parent analysis
to design future strategies for more parental involvement, and to revise, if necessary (and with the
involvement of parents) its parental involvement policies.
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7. Cottage School will help build staff and parent capacity for strong parental involvement, in order to
ensure effective involvement of parents and to support a partnership among the school, parents, and the
community to improve student academic achievement, through the following activities specifically
described below:
The school will hold an annual school data meeting for parents. Attention will be given to presenting
information in a manner which makes the information understandable and accessible. Translators will be
available for the meetings. Topics will include analysis of school-wide academic data, sub-group data,
and when appropriate program improvement status. The meeting format will include input from the
principal regarding the data and school interventions currently in pace to address achievement gaps.
Parents will be invited to share their view of the data and to offer suggestions for improved connections
between home and school.
All parents will receive a letter mailed to their home informing them of their child’s assessment results
on the annual common core state tests.
Multiple media sources such as Connect Ed, the district newsletter, and district and school level
websites will be used to convey annual school progress toward district, state and federal goals. The
school parent involvement policy will be posted on the school’s web site.
Parents will receive their student’s assessment results and be invited to speak with school personnel
regarding the state common core results.
An annual meeting will be conducted in which Title 1 guidelines and parental rights as defined
By No Child Left Behind mandates are shared with parent community.
8. The school will, with the assistance of the district, provide materials and training to help parents work
with their children to improve their children’s academic achievement, such as literacy training, and
using technology, as appropriate, to foster parental involvement by:
Parent education training regarding how to support key grade level standards at home will be offered to
parents.
Information about how to help students at home with homework and other curriculum-related activities
will be offered to families at the annual Back to School Night and in the school newsletter, as well as, in
parent-teacher conferences.

9.

Cottage School will, with the assistance of the district and parents, educate its teachers, and other
staff, in how to reach out to, communicate with, and work with parents as equal partners, in the value
and utility of contributions of parents, and in how to implement and coordinate parent programs and
build ties between parents and schools, by:
Staff will receive training in how to reach out to parents in ways that establish trust and rapport and
build strong partnership aimed at student success.
School Messenger will be used at all sites to inform parents of important school information. Messages
will be translated when possible.
Schools will provide a monthly newsletter to parents.
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The school will take the following actions to ensure that information related to the school and parent
programs, meetings, and other activities, is sent to the parents of participating children in an
understandable and uniform format, including alternative formats upon request, and, to the extent
practicable, in a language the parents can understand:
•

The following documents are translated (Spanish and Arabic) for parents:
i. California English Development Test
ii. Standardized Testing and Reporting Results
iii. No Child Left Behind Teacher Qualifications letter
iv. English Language Learner Program Enrollment
v. Uniform Complaint Procedures
vi. Enrollment Options Letter
vii. Home Language Survey
viii. District Parent Rights and Responsibilities
ix. Parent/Student Handbook
x. Progress Report
xi. Report Card
xii. Unexcused Absence Form
xiii. Truancy Notice
xiv. Suspension Notice

Additionally, the AT&T translation phone service is available to all school sites. Translators will be made
available for school site needs, whenever possible.
DISCRETIONARY SCHOOL WIDE PARENTAL INVOLVEMENT POLICY COMPONENTS
The School Parental Involvement Policy may include additional paragraphs listing and describing other
discretionary activities that the school district, in consultation with its parents, chooses to undertake to build
parents’ capacity for involvement in the school and school system to support their children’s academic
achievement, such as the following discretionary activities listed under section 1118(e) of the ESEA:
• Involving parents in the development of trainings, to enable parents to participate in schoolrelated meetings and training sessions;
• Training parents to enhance the involvement of other parent;
• In order to maximize parental involvement and participation in their children’s education,
arranging school meetings at a variety of times, or conducting in-home conferences between
teachers or other educators, who work directly with participating children, with parents who are
unable to attend those conferences at school;
• Adopting and implementing model approaches to improving parental involvement;
• Send a school parent representative to the district wide parent advisory council to provide
advice on all matters related to parental involvement in Title I, Part A programs;
• Developing appropriate roles for community-based organizations and businesses, including
faith-based organizations, in parental involvement activities; and
• Providing other reasonable support for parental involvement activities under section 1118 as
parents may request.
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Cottage School
Montessori Education
San Juan Unified School District
Title 1 Family-Student-Staff Compact – 2015/2016
At Cottage School we recognize that education is the shared responsibility of students, families, teachers, and
community. Additionally, we value diversity as an asset that strengthens and enriches our Montessori program. For our
students to thrive we must have nurturing relationships and a healthy environments for all community members.
Please join us in a pledge to support your student and our school.

Family Pledge

As a parent, guardian, or other significant adult, I want my child to be successful. I understand that I have a right and
responsibility to be actively involved in my child’s education. I will…
•
•
•
•
•
•
•

collaborate with the school to support and encourage my child.
support communication between school and home by reviewing the Wednesday Communication Folder each week.
ensure that my child is well-rested, on time to school, appropriately dressed, and attends school regularly.
support the school’s positive climate and community expectations.
make time daily for my child to complete homework including time for reading.
be aware of my child’s learning goals and attend all parent conferences.
encourage my child to always work hard and persevere.

Parent / Guardian’s Signature_________________________________ Date_______________

Student Pledge

As a student of Cottage School, I understand that education is important and it is my responsibility to take an active role
in my own academic growth. I will focus on learning and on making positive choices. I will…
•
•
•
•
•
•

be punctual and come to school prepared to learn every day.
be a positive example of our school’s community expectations – Show Grace, Act Responsibly and Build Peace.
contribute to our school’s safety, peace and cleanliness.
complete and return homework assignments and projects on time.
set aside time every day to read or be read to.
support home/school communication by sharing the Wednesday Communication Folder with my family each week.

Student’s Signature_________________________________________ Date_______________

Staff Pledge

As a staff member at Cottage School, I believe that all students possess unique strengths and have a desire to learn. I
understand the importance of providing a school experience which encourages students to achieve the common core
standards and supports all students’ efforts to become contributing citizens of our diverse planet. I will...
•
•
•
•
•
•
•

respect all students and their families, acknowledging cultural, racial, ethnic, physical, and educational differences.
provide a peaceful and welcoming environment for all students and families.
be a positive example of our school’s community expectations – Show Grace, Act Responsibly and Build Peace.
teach and guide students using curriculum designed to meet common core standards.
communicate each child’s progress through parent conferences, progress notices and report cards.
participate in professional development and collaboration to continually refine my instructional practice.
be professional and positive in all that I do.

Teacher / Staff’s Signature___________________________________ Date_______________
White copy – Parents Yellow copy – CUM

6/10/2015

School Site Council (SSC)
Minutes 2015-2016
TITLE I SCHOOL

School Name: Cottage School, Montessori Education
Principal: Meredith Ryan

SSC Chair: Julie Archer

Meeting Date: 10.27.15

Meeting Location: Cottage, Room H-1

Starting Time: 3:15

Ending Time: 4:40

Participants: Elected SSC Council Members. All staff, parents and members of the public invited.
Item/Time Limit
1. Call to Order
2.
Additions/Changes
to Agenda
3. Reading and
Approval of
Minutes
4. Report
from SPAC
5. Public Comment
Old Business
6. Text Level and
MAP Growth Data
from 14/15.

Actions
Requested

Person Responsible
Meeting called to order at 3:18
Members Present: N. Dunn, D. Hale, J. Jenkins, A. Probaha,
D. Fernandes, B. Cerezo, M. McCloud, M. Ryan, J. Archer
No changes.

Review &
Approval

Motion to approve, M. Ryan. N. Dunn seconds. All in favor

No new information, report available at next SSC meeting.

Discuss

No public comment.
M. Ryan - Building on last month’s review of CASSP results, this
time we will look at the text level and MAP growth data from
last year.
Text level – (reading passage that allows us to level their
reading level) data organized by subgroups. District is looking
at the student growth. 71% overall met or exceeded growth
target. (District growth rate was 50%). Data specific to
different subgroups and the grade levels band were shared.
MAP Testing – Last year administered 3 times to 3rd to 5th
grade students. This year the test will be administered two
times to 2nd to 5th students, September and January. We
reviewed Math results showing student growth by grade level
– lots of growth in 3rd and 4th, less growth in 5th (students who
made growth met or exceeded their target) 3rd grade 69% met
or exceeded, 4th grade 64%, and 5th 41%; school wide 52%
met or exceeded, the district average was 45.5%.
For MAP Reading assessment 52.4% of Cottage students met
or exceeded growth in reading, district overall growth was
45.7%.
Goal to maintain or increase this strong growth.

School Site Council (SSC)
Minutes 2015-2016
TITLE I SCHOOL

Comments/Parent Advice
Do other districts in the area also use this testing? This is a test that is used throughout the nation,
but not sure what other districts in Sacramento area are using the assessment.
Is there a way to compare our school district data to other school districts? The growth rates we
are using are based on national data.
How does the teacher use this information? Teachers can “drill down” and analyze students’ subtest results. The information, combined with other assessment results, helps guide instruction.
The greatest concern is for the students with low performance or little or no growth. Intervention
is provided for these students.
How can a parents support their child at home? Use the parent teacher conference time to get
some suggestions as to what to focus on. Reading at home is an important support for all students.
New Business
How we are doing and what will be do next.
7. Proposed Single Plan
Framework for our plan comes from our Strategic Plan.
for Student
The three goals in our plan originated with the Strategic
Achievement (SPSA)
Plan.
Goal 1 – Strategies for Academic Growth – MAP Data (see
above), CELDT data, CASSP data considered – Reviewed
data and proposed goals for 2015/2017
Actions for Goal 1.0 and the cost analysis for each action
were discussed. – Highlights included – aligning units of
study to common core standards and Montessori
curriculum, purchase instructional materials, acquire EL
materials, staff instructional aides for Montessori
classrooms, site licenses for internet sites, etc.
Goal 1.1 – increasing our knowledge and practice –
relationships with other schools, coaching opportunities,
Discuss visiting other schools, conferences, professional
development, etc. Budget – release time, extra
and
assignment, books for studies, conferences, etc.
Approve Goal 1.2 – Full time Coach –from district support budget
Goal 1.3 – ELIS – half time, LCFF funds used to pay for this
position, District is also providing a bilingual aide 3 days a
week.
Goal 2 – Family Engagement – difficult to measure
progress toward goal; last year’s systems had limited
success; we do sense a large increase in parent
involvement. New systems this year – making sure the
invitations and the information is available, schedule
parent engagement opportunities every month, six or
more parent opportunities, (Montessori parent education,
School Smarts, Grands Lunch, etc.), volunteer hours will
continue to be tracked, Art Guides will increase,
Actions for Goal 2.0 – communication with translations,
parent group to provide support for new families, monthly
principal meetings,

School Site Council (SSC)
Minutes 2015-2016
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Actions Goal 2.1 – Parent engagement program – liaison
position, School Smarts, Montessori parent education, San
Juan parent education held at Cottage
Goal 3 – Climate and positive character traits – goals based
on current data - a reduction in behavior data forms,
maintain or reduce suspension rate, increase “blue
tickets” distributed for positive behavior, increase overall
attendance.
Actions for 3.0 – purchase materials for teacher training
and other behavior plan implementations, school
gatherings, resources for class meetings, ongoing PBIS
training
D. Fernandes made a motion to approve the SPSA, N.
Dunn seconded the motion. All approved.

Comments/Parent Advice
Suggestion – provide parent training for navigating the parent/teacher conference (through the
family engagement office, there are workshops available)
Suggestion – update the initial introduction pages of the SPSA each year and personalize it to
reflect our school
Suggestion – have some gatherings specific to parents at specific grade levels to build parental
involvement, engagement and build social relationships between parents
8. Adjournment

Chair call for adjournment at 4:40.

