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The Single Plan for Student Achievement

School: Del Dayo Elementary School

CDS Code: 34-67447-6034482

District: San Juan Unified School District

Principal: Thomas Harp

Revision Date:

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA. 

The Single Plan for Student Achievement is aligned to the Local Control and Accountability Plan approved by the San 
Juan Unified School District Board of Education.  It includes actions and services, resource allocations, and expected 
outcomes which align with the eight state priority areas as appropriate to the context and needs of the school site.  
This includes, but is not limited to, ensuring the conditions of learning are consistently met and 
parents/students/staff are fully engaged creating a positive school environment which lead to student success on 
achievement indicators.

For additional information on school programs and how you may become involved locally, please contact the 
following person:

Contact Person: Thomas Harp

Position: Principal

Phone Number: (916) 575-2323

Address: 1301 McClaren Drive
Carmichael CA, 95608

E-mail Address: tharp@sanjuan.edu

The District Governing Board approved this revision of the SPSA on November 18, 2014.
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School Mission

Del Dayo Elementary School’s Mission Statement
At Del Dayo Elementary, a collaborative neighborhood school of excellence, we educate, challenge, inspire, and motivate our 
students in partnership with families, staff and community to develop a life long love of learning and curiosity by providing rigorous 
hands-on curriculum in a nurturing environment with respect and dignity.

During the 2014-15 school year the Del Dayo community continues to implement the goals of our Strategic Plan. Each of the below 
listed objectives are in process.
• All students will successfully complete a challenging personal education plan at each appropriate level to help them meet their 

full potential.
• By 2015 each grade level at Del Dayo will implement project based activities that build student skills from Kindergarten through 

6th grade, culminating with a 6th grade challenge project.
• By 2014, students will demonstrate grade level proficiency of technology skills that will enable them to succeed in the 21st 

century.

Del Dayo School Community goals are:
• We will develop grade level appropriate project based activities that integrate technology and hands-on learning.
• We will evaluate each student to identify their unique needs and abilities and provide effective support including goal setting, 

enrichment and intervention.
• We will actively engage our families and community as valued partners in the education process.

The Del Dayo staff continues each year to enhance their profession skills and strategies through professional learning. During the 
2014-15 school year part of the professional learning is monthly workshops devoted to Critical Literacy.

School Profile

Del Dayo Elementary is one of 35 elementary schools in the San Juan Unified School District. The curriculum provided is aligned to 
the California Content Standards. The school supports cultural awareness on a daily basis through its diverse literature selections 
and other school activities.
The 549 students attending Del Dayo are African American 1.0%, American Indian 0.8%, Asian 4.2%, Filipino 0.6%, Hispanic or Latino 
8.2%, Pacific Islander 0.2%, White 83.1%, Other 1.8%.

At Del Dayo Elementary, a collaborative neighborhood school of excellence, we educate, challenge, inspire, and motivate our 
students in partnership with families, staff and community to develop a lifelong love of learning and curiosity by providing rigorous 
hands-on curriculum in a nurturing environment with respect and dignity.

Our Strategic Plan calls out three objectives:

* All students will successfully complete a challenging personal education plan at each appropriate level to help them meet their full 
potential.

* By 2015 each grade level at Del Dayo will implement project based activities that build student skills from Kindergarten through 
Sixth grade, culminating with a Sixth grade challenge project.

* By 2014, students will demonstrate grade level proficiency of technology skills that will enable them to succeed in the 21st 
century.

We are a neighborhood school with a strong academic focus. Del Dayo also offers a variety of classes and activities to enrich the 
learning environment. They include:
• Field trips and speakers brought into classrooms to enrich grade level instruction
• Band in grades 4 – 6 involves almost 50% of our upper grade students – we have both a beginning and advanced band program 

and lunchtime violin classes
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• Choir for grades 4 - 6
• After school enrichment classes in grades K–6
• After-school Spanish, Chinese, Art, and Science enrichment classes are offered to all students
• Discovery Club for before and after-school child care
• Lunchtime intramural games in grades 4 -6 and community service projects
• Assemblies and author days
• Summer reading and writing challenges
• A full-time media technician who holds Family Library Nights 5 times a year
• After-school sports through Mission Oaks Parks and Recreation and the Del Dayo Soccer Club

Students at Del Dayo are provided many opportunities to utilize technology to advance the educational process. Students can work 
in a main computer lab, as well as two mini-labs, to reinforce curriculum, master word processing, and conduct research under the 
supervision of their teachers. Three "COWs" (Computers on wheels) of Chromebooks and a limited number of iPads are available to 
every classroom and all rooms have cable and wireless internet access to enrich the curriculum. Teachers integrate technology into 
their instruction and use LCD projectors to assist in their instruction. All classrooms are using interactive whiteboards in their 
instruction.

Comprehensive Needs Assessment Components

Introduction
In August 2011 a planning team of 14 school and community members met for a total of three days to carve out the direction and 
focus for our school for the years 2012-2015. This process, known as strategic planning, helped us identify a mission statement that 
reflects our unique niche; develop concrete, measurable objectives impacting student achievement and success; and create tactics 
and action plans that are essential to accomplishing our mission. In creating this focus, the planning team looked at multiple data 
points such as enrollment trends, demographic data, CST and classroom data, and other academic measures. What the team found 
was that while Del Dayo has continually maintained high test and API scores we did not feel we were adequately meeting the needs 
of our students to be successful in the 21st century. Our tactic teams conducted extensive research to identify and develop key 
actions to be implemented over a three-year period addressing academics, 21st century skills, student behavior, and family and 
community engagement.

Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning.

During the initial two day planning meeting, the team looked at multiple data points and performance measures to assess progress 
and identify areas of needs. The data points they looked at came from a variety of sources such as Academic Performance Index 
(API) and Annual Yearly Progress (AYP), California Standards Test (CST), California English Language Development Test (CELDT), 
student behavior, school wide survey, and demographics. The data revealed two subgroups, Hispanic and SES. Both groups were 
small when compared to the whole school population but did show a discrepancy in scores between the groups. The team saw an 
opportunity emerge from the need revealed in the data and felt that if Del Dayo could bridge the gap throughout our entire system 
then we could ensure that all students will be successful life-long learners prepared for the 21st century. As a result three key tactics 
emerged focusing on challenging personal education plans, project based learning building collaboration skills, and the development 
of proficient technology skills.
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Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Student success is greatly enhanced when school staff and parents work together. Parent involvement and participation is highly 
encouraged and is very evident at Del Dayo. Thousands of parent volunteer hours are logged in and out of our classrooms each year. 
Parents and teachers work together to shape our school program to make it exciting and challenging by their involvement in our 
Parent Teacher Organization and School Site
Council. Parents also act as art docents, field trip coordinators, classroom assistants and they help to produce the parent newsletter. 
Our parent newsletter is sent home electronically every Thursday. We value our parent support!

Description of Barriers and Related School Goals

Include the strongest themes from critical issues or Gap to Goal Review of Data

The Del Dayo School Site Council, Leadership Team, and grade level teams meet each year during the fall to discuss the most 
appropriate use of our limited LCFF funds to support our student success. Our TK and Kindergarten teachers work with the first and 
second grade teachers to identify struggling students. They do small group intervention in the afternoon, four days a week. We also 
utilize teachers and aides to do after school tutoring.
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School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 91 89 97.8 89 2473.9 42 27 21 10

Grade 4 67 65 97.0 65 2483.6 31 28 17 25

Grade 5 93 93 100.0 93 2527.6 29 32 25 14

Grade 6 53 52 98.1 52 2522.4 8 42 27 23

All Grades 304 299 98.4 299 29 31 22 17

READING WRITING LISTENING RESEARCH/INQUIRY

Demonstrating understanding 
of literary & non-fictional texts

Producing clear 
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting informationGrade 

Level
Above 

Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Grade 3 40 44 16 42 48 10 34 61 6 36 53 11

Grade 4 29 43 28 26 58 15 17 72 11 32 49 18

Grade 5 32 46 22 32 48 19 19 69 12 35 55 10

Grade 6 10 56 35 27 46 27 10 73 17 23 65 12

All Grades 30 46 23 33 50 17 21 68 11 33 55 12

Conclusions based on this data:

1.
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 91 89 97.8 87 2463.6 25 44 24 6

Grade 4 67 65 97.0 65 2485.5 17 43 29 11

Grade 5 93 93 100.0 92 2506.6 13 27 35 24

Grade 6 53 53 100.0 52 2524.9 8 28 40 23

All Grades 304 300 98.7 296 16 36 31 15

CONCEPTS & 
PROCEDURES

PROBLEM SOLVING & 
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and 
procedures

Using appropriate tools and strategies to 
solve real world and mathematical 

problems

Demonstrating ability to support 
mathematical conclusionsGrade Level

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Grade 3 38 46 16 41 51 8 37 55 8

Grade 4 38 38 23 23 51 26 28 48 25

Grade 5 25 38 37 13 64 23 14 57 29

Grade 6 12 50 38 8 69 23 15 54 31

All Grades 29 43 28 23 58 19 24 54 22

Conclusions based on this data:

1.
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School and Student Performance Data

CELDT (Annual Assessment) Results

2014-15 CELDT (Annual Assessment) Results

Advanced Early Advanced Intermediate Early Intermediate Beginning Number TestedGrade

# % # % # % # % # % #

1 *******
*

*** ********

2 *******
*

*** ********

3 *******
*

*** *******
*

*** ********

4 1 25 2 50 1 25 4

5 *******
*

*** *******
*

*** ********

6 *******
*

*** ********

Total 3 23 3 23 5 38 1 8 1 8 13

Conclusions based on this data:

1.
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School and Student Performance Data

Title III Accountability (School Data)

Annual Growth
AMAO 1

2012-13 2013-14 2014-15

Number of Annual Testers 10 8 13

Percent with Prior Year Data 100.0% 100.0% 100.0%

Number in Cohort 10 8 13

Number Met -- -- --

Percent Met -- -- --

NCLB Target 57.5 59.0 60.5

Met Target * -- --

Attaining English Proficiency

2012-13 2013-14 2014-15

Years of EL instruction Years of EL instruction Years of EL instruction
AMAO 2

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More

Number in Cohort 10 1 8 2 17 2

Number Met -- -- -- -- -- --

Percent Met -- -- -- -- -- --

NCLB Target 21.4 47.0 22.8 49.0 24.2 50.9

Met Target * * -- -- -- --

Adequate Yearly Progress for English Learner Subgroup
AMAO 3

2012-13 2013-14 2014-15

English-Language Arts

Met Participation Rate -- --

Met Percent Proficient or Above -- --

Mathematics

Met Participation Rate -- --

Met Percent Proficient or Above -- --

Conclusions based on this data:

1. Classroom teachers monitor progress of English Language Learners though multiple measures, including, but not limited to, 
formative assessments and plan instruction that supports individual language needs.

2. Small group instruction is implemented for English Language Learners during the school day in a pull out model. These groups 
focus on English Language Arts and Math concepts and skills while weaving in supports for language acquistion.
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School and Student Performance Data

Local Assessment Data
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Conclusions based on this data:

1.
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #1

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Academic Standards and 21st Century Skills

District Strategy:

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. --------

Goal/Tactic #1:

All students will apply 21st century skills, such as problem solving, critical and creative thinking, collaboration, and applications of technology to improve achievement towards 
state academic standards.--------

Data Used to Form this Tactic During Strategic Planning:

Spring 2015 CAASPP scores are as follows:
ELA: Met or exceeded standards
3rd grade 69%
4th grade 59%
5th grade 61%
6th grade 50%

Math: Met or exceeded standards
3rd grade 70%
4th grade 60%
5th grade 40%
6th grade 37%

Fall 2015 MAP scores are as follows:
ELA: Percent Proficient or Advanced
2nd grade 67.8%
3rd grade 62.9%
4th grade 76.2%
5th grade 62.3%
6th grade 71.8%

Math: Percent Proficient or Advanced
2nd grade 84.0 %
3rd grade 74.2%
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4th grade 76.2%
5th grade 62.5%
6th grade 42.7%
--------

Findings from the Analysis of Current Data:

Data from Spring 2015 MAP testing showed 63.2% of students were at or above the 50th percentile in math and 63.6% in Reading.  Data from Fall 2015 MAP testing showed 68% 
of students were at or above the 50th percentile in math and 69.0% in Reading. --------

Related Objective and how it will be Measured:

1. By Spring 2016 we will raise the percentage of students meeting or exceeding grade level score (50th percentile) by 10%.
2. By June 2016 all classes will raise the percentage of students meeting or exceeding their growth target by 5%.
3. By Spring 2016 75% of K - 2 students will score at grade level or above on text level based on running record assessments.

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.1 Use of standards aligned 
curriculum

All students will participate in 
grade level instruction based 
on Common Core State 
Standards using district 
adopted tools including all 
supplemental 
(intervention/reinforcement, 
extension, EL) components of 
instructional materials (books, 
supplies, technology) as 
needed.

Aug 2015-June 
2016

Principal and 
teachers

1.1.1 Supplemental materials: 
books, supplies, 
technology

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

8767

1.1.2 None Specified

1.2 Effective instructional 
strategies

Effective instructional 
strategies will be implemented 
in all classrooms including 
research-based instructional 
strategies, flexible groupings, 
differentiated instruction, 
project based learning, 
intervention for at risk students 
and extension activities for 
GATE identified and high 
achieving students.

Aug 2015-June 
2016

All Staff

1.3 Student motivation

Build student motivation and 
engagement in learning by 
planning enrichment activities 
such as field trips, classroom 
speakers, assemblies, author 
day, and other special events.

Aug 2015-June 
2016

All Staff
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.4 Integration of technology

Teachers and support staff will 
integrate technology 
throughout the instructional 
day.

Aug 2015-June 
2016

All Staff 1.4.1 None Specified Other

1.5 Student technology

All students K-6 will have a 
computer lab maintained and 
facilitated by a computer 
technician. All students will 
have access to an integrated 
multifaceted technology 
program coordinated and 
maintained by a computer 
technician.

Aug 2016-June 
2016

All Staff
PTO

1.5.1 Computer Tech 2000-2999: 
Classified 
Personnel 
Salaries

Other 27,000

1.6 Goal Setting

Develop and implement a 
system for students to set and 
reflect on challenging personal 
leaning goals and 
monitor/evaluate their 
academic progress and 
performance on a short and 
long term basis.

Aug 2015-June 
2016

All Staff

1.7 Tutoring

Tutoring in small group settings 
using research based 
curriculum will be provided by 
credentialed teachers.

Sept 2015-May 
2016

Principal
All Staff

1.7.1 Tutors 1000-1999: 
Certificated 
Personnel 
Salaries

Other 4,500
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.7.2 Tutors 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

4490

1.8 1.8.1 None Specified

1.9 1.9.1 None Specified
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #2

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Professional Development and Collaboration

District Strategy:

Strategy 3: We will ensure effective two-way communication that is honest transparent and timely to build trusting relationships and create a unified collaborative learning 
community. --------

Goal/Tactic #2:

Utilizing stake holder input The Del Dayo Leadership Team will plan professional development in alignment with Del Dayo's Strategic Plan.--------

Data Used to Form this Tactic During Strategic Planning:

A survey is sent to all certificated staff twice a year for input of desired trainings and collaboration meeting discussion topics. The results of the Fall 2015 survey were a desire to 
have curriculum conferences held twice a year; further training in critical literacy; interpreting MAP data; Daily Five stratigies; Step Up to Writing, and Running Records. --------

Findings from the Analysis of Current Data:

Substitute salaries were budgeted this year for release time for classroom observations and curriculum conferences. The fall curriculum conferences will be held in October. We 
continue implementing critical literacy with monthly support of district coaches. The staff asked for monthly cross grade level meetings and wells as monthly whole staff 
collaboration. --------

Related Objective and how it will be Measured:

Teacher progress will be assessed through the use of feedback from the professional development evaluation document.--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.1 Professional Development 
Calendar

The Site Leadership Team will 
create the professional 
development calendar with 
staff input.

August 2015-June 
2016

Leadership Team 2.1.1 None Specified

2.2 MAP data

Teachers will receive training in 
the use of NWEA MAP data and 
during Collaborative Thursdays 
analyze student work to inform 
instruction and help plan 
differentiation.

August 2015-June 
2016

Leadership Team 
and staff

2.2.1 None Specified

2.3 Collaborative Thursdays

Collaborative Thursdays will be 
planned to ensure that 
teachers have the opportunity 
to meet as a grade level to 
analyze student data and share 
effective instructional 
strategies that will result in 
improved student 
achievement.

August 2015-June 
2016

Leadership Team 2.3.1 None Specified

2.4 Current 21st Century Research-
based Professional 
Opportunities

Teachers will be given 
opportunities to participate in 
book studies to enhance their 
professional development and 

August 2015-June 
2016

All Staff 2.4.1 Books 4000-4999: 
Books And 
Supplies

Other 730
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

enable them to apply and 
integrate 21st century skills 
into their instructional 
practices. Funds will be 
provided to purchase books 
that align with the School's 
Strategic Plan.

2.5 Technology

Additional technology support 
will be provided to all staff for 
all forms of technology on site. 
Teachers will be provided 
opportunities to observe other 
classrooms where technology is 
fully integrated.

August 2015-June 
2016

All staff 2.5.1 None Specified

2.6 Curriculum Conferences

As funding is available, 
teachers will be released to 
meet with their grade level 
team and principal to review 
progress of students, develop 
goals and instructional plans so 
that all students reach 
proficiency.

Fall 2015-Spring 
2016

All classroom staff 2.6.1 Substitutes 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

4500
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #3

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Collaborative Culture & School Climate

District Strategy:

Strategy 7: We will actively engage families as valued partners in the education process.--------

Goal/Tactic #3:

The Del Dayo community will work to build a challenging and academic collaborative culture that includes staff, parents and students and focuses on ensuring that every student 
acts responsibly and values the learning process.--------

Data Used to Form this Tactic During Strategic Planning:

A parent survey implemented in the Spring of 2015 indicated that:
• 88.7% of parents feel the school provides opportunities for them to support my student's learning.
• 99% of parents feel the school offers them opportunities to be involved in school and classroom
activities.
• 96.9% feel their child's teachers are helpful when the parent comes to school or calls.
• 93% of parents feel welcome to attend meetings where discussions and decisions occur about school
programs and funding.
PTO membership has increased slightly over the years averaging 60% of our families joining.
--------

Findings from the Analysis of Current Data:

Overall parent and community volunteerism both in and out of the classroom has remained high. Our parents and community volunteers donate thousands of hours yearly to 
our school. --------

Related Objective and how it will be Measured:

Behavior incidents resulting in loss of instruction will decrease across all grade levels annually by 10% as measured by data entered in School Wide Information System (SWIS.) ---
-----
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.1 Parent Involvement

Parents will be invited and 
encouraged to volunteer in 
classrooms, school activities 
and committees to enhance 
student achievement. A 
volunteer fair will be held 
before school starts to recruit 
volunteers and inform parents 
of the varied opportunities 
available to support their 
child's education.

2015-16 school 
year; on going

All Staff 3.1.1 None Specified

3.2 Communication

Del Dayo will ensure effective 
two-way communication so 
that parents are informed of all 
academic standards, behavioral 
expectations, and school 
events.
Some examples include:
Classroom newsletters
Weekly electronic school-wide 
newsletter
School and classroom 
websites/Email
Weekly Folders
School Marquee
Back to School Night
Open House/Spring Celebration
Parent Conferences
ConnectEd phone system
Report cards

2015-16 school 
year; on going

All staff, parents 3.2.1 None Specified

3.3 Governance Committees 2015-16 school 
year; on going

All staff, parents, 
PTO, students

3.3.1 None Specified
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

Parents, teachers, students and 
other stakeholders will have 
the opportunity to be decision 
makers by becoming members 
of the School Site Council, PTO, 
Student Council and other 
committees as deemed 
necessary. These committees 
will participate in an advisory 
role in the development of the 
school plan by providing input. 
Committees will be informed of 
their roles and expectations.

3.4 Cultural Inclusiveness/Fine Arts

Del Dayo will focus in the 
development of the whole 
child by providing 
opportunities to participate in 
visual and performing arts, 
physical education, 
multicultural events, and 
community service throughout 
the school year.

2015-16 school 
year; on going

All staff 3.4.1 None Specified

3.5 Community Service

Increase Del Dayo commitment 
to community service with our 
parents, families and the 
community to promote our 
students’ sense of 
responsibility, compassion and 
citizenship.

2015-16 school 
year; on going

All staff, PTO 
community 
outreach committee

3.5.1 None Specified
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.6 School Climate
Positive Behavior Intervention 
and Support (PBIS) strategies to 
be implemented school wide. 
Support services and materials 
purchased as needed.

2015-16 school 
year; on going

All staff, 3.6.1 Supplemental materials 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

730
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #4

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Special Education Autism Inclusion

District Strategy:

Strategy 4: We will design and implement a system that creates challenging personal educational plans at each appropriate level in collaboration with students families and staff. 
--------

Goal/Tactic #4:

Del Dayo general education classes will fully include special education students.--------

Data Used to Form this Tactic During Strategic Planning:

The inclusion specialist informally checks in weekly with the classroom teacher for each of her 18 students. Once a month a formal meeting i sheld with each of the general 
education classroom teachers to discuss progress, goals and, together, they decide what lessons will need to be modified. --------

Findings from the Analysis of Current Data:

Excellent collaboration is firmly in place between our ASD Specialist and our Gen Ed classroom teachers. --------

Related Objective and how it will be Measured:

Annual progress on Individual Education Plan (IEP) goals. --------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

4.1 Collaboration

The Autism inclusion teacher 
will collaborate with all regular 
education teachers to develop 
long and short term goals for 
inclusion students.

2015-16 school 
year; on going.

Inclusion Specialist 4.1.1 None Specified

4.2 Curriculum

The inclusion teacher will work 
with the general education 
teacher to adapt and modify 
the curriculum as needed for 
identified students.

2015-16 school 
year; on going.

Inclusion Specialist 4.2.1 None Specified
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #5

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: 

District Strategy:

--------

Goal/Tactic #5:

--------

Data Used to Form this Tactic During Strategic Planning:

--------

Findings from the Analysis of Current Data:

--------

Related Objective and how it will be Measured:

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #6

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: 

District Strategy:

--------

Goal/Tactic #6:

--------

Data Used to Form this Tactic During Strategic Planning:

--------

Findings from the Analysis of Current Data:

--------

Related Objective and how it will be Measured:

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #7

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: 

District Strategy:

--------

Goal/Tactic #7:

--------

Data Used to Form this Tactic During Strategic Planning:

--------

Findings from the Analysis of Current Data:

--------

Related Objective and how it will be Measured:

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #8

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: 

District Strategy:

--------

Goal/Tactic #8:

--------

Data Used to Form this Tactic During Strategic Planning:

--------

Findings from the Analysis of Current Data:

--------

Related Objective and how it will be Measured:

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Summary of Expenditures in this Plan

Total Allocations and Expenditures by Funding Source

Total Allocations by Funding Source

Funding Source Allocation Balance (Allocations-Expenditures)

Local Control Funding Formula Supplemental Grant 
(LCFF)

18,487 0.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Funding Source Object Type Total Expenditures

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries 8,990.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies 9,497.00

Other 1000-1999: Certificated Personnel Salaries 4,500.00

Other 2000-2999: Classified Personnel Salaries 27,000.00

Other 4000-4999: Books And Supplies 730.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils 
selected by pupils attending the school.  The current make-up of the SSC is as follows:

Name of Members
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Lisa Geremia   X       

Jael Young       X   

David Levine       X   

Fran Harrington     X     

Beth Barton   X       

Crystal Johnson   X       

Karen Carrillo       X   

Ellen Kelton       X   

Amanda Stangis       X   

Thomas Harp X         

Numbers of members of each category: 1 3 1 5

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal 
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer 
group.
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Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 
those that apply):

  State Compensatory Education Advisory Committee

  English Learner Advisory Committee

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on Sept. 15, 2015.

Attested:

Thomas Harp
Typed Name of School Principal Signature of School Principal Date

David Levine
Typed Name of SSC Chairperson Signature of SSC Chairperson Date
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Del Dayo Elementary School’s Parent Involvement Policy

Student success is greatly enhanced when school staff and parents work together. Parent involvement and participation is highly 
encouraged and very evident at Del Dayo. Thousands of parent volunteer hours are logged in and out of our classrooms each year. 
Parents and teachers work together to shape our school program to make it exciting and challenging by their involvement in our 
Parent Teacher Organization and School Site Council. Parents also act as art docents, field trip coordinators, classroom assistants and 
they help to produce the parent newsletter. Our parent newsletter is sent home electronically every Thursday. We value our parent 
support!
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Del Dayo Elementary School’s Parent Compact

Del Dayo Elementary School ’s Parent Involvement Policy

Del Dayo Elementary School, and the parents of the students participating in activities, services, and programs funded by the San 
Juan Unified School District, agree that this compact outlines how the parents, the entire school staff, and the students will share the 
responsibility for improved student academic achievement and the means by which the school and parents will build and develop a 
partnership that will help children achieve the State’s high standards. This school-parent compact is in effect during the current 
school year.

REQUIRED SCHOOL-PARENT COMPACT PROVISIONS

School Responsibilities

Del Dayo Elementary School will:
1. Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating 
children to meet the State’s student academic achievement standards as follows:
• Treat students and parents with dignity and respect at all times.
• Provide a safe, positive, and challenging environment in which to learn.
• Provide high quality instruction and use all availabe resources to support student learning.
• Provide academic support and academic intervention for students who fall behind and need additional help.
• Provide academic challenges for students who have achieved proficiency in standards and need additional challenges.
• Assign productive, worthwhile homework that reinforces and supports skills and concepts learned in class.
• Work with the student and/or parent to set and support individual learning goals, when appropriate.

2. Hold parent-teacher conferences (at least annually in elementary schools) during which this compact will be discussed as it relates 
to the individual child’s achievement. Specifically, those conferences will be held: at
the end of first trimester (minimum days) and at the end of second trimester (minimum days).

3. Provide parents with frequent reports on their children’s progress. Specifically, the school will provide reports as follows: Student 
Progress Reports will be sent home to those students who are working below
standard. They will go out after the sixth week of each trimester. In addition, teachers will notify parents at the earliest possible date 
of possible retention. Regular reports will go home to report behavior and
homework completion to parents in the Friday Folders.

4. Provide parents reasonable access to staff. Specifically, staff will be available for consultation with parents as follows: Teachers 
may be reached via e-mail, phone, or through scheduled appointment during their
planning period, before school, or after school.

5. Teachers will communicate regularly with parents regarding student progress toward meeting standards.

6. Provide parents opportunities to volunteer and participate in their child’s class, and to observe classroom activities, as follows: 
Parents should indicate their interest in volunteering or observing to the classroom
teacher. The classroom teacher will make these opportunities available to parents at a time that works best so to minimize any 
instructional interruption.

Parent Responsibilities

We, as parents, will support our children’s learning in the following ways:
• Monitor attendance and limit absences, tardies, and early checkouts as much as possible.
• Make sure that homework is completed.
• Make sure that my child gets an adequate amount of sleep each night and eats a nutritional breakfast each day.
• Monitor the amount of non-academic screen time.
• Volunteer in my child’s classroom and/or school, when possible.
• Participate, as appropriate, in decisions relating to my children’s education.
• Promote positive use of my child’s extracurricular time.
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• Stay informed about my child’s education and communicate with the school by promptly reading all notices from the school or 
the school district either received by my child or by mail/telephone and responding, as

appropriate.
• Support the school in its efforts to enforce high standards for behavior, citizenship, and academics.
• Keep emergency contact information up-to-date.
• Treat my child’s teacher and all other staff members with dignity and respect at all times.
• Serve, to the extent possible, on policy advisory groups (i.e. School Site Council, PTO, Site Safety Team, etc.)

Student Responsibilities

We, as students, will share the responsibility to improve our academic achievement and achieve the State’s high standards.
Specifically, I will:
• Treat myself, my teachers, my classmates, and school property with respect at all times.
• Give my best effort every day and do whatever I can to be successful.
• Do my homework every day and ask for help when I need to do so.
• Read at least 20 minutes (10 min. for kindergarten) 5 out of 7 days per week outside of school time.
• Come to school focused, prepared, and ready to learn.
• Be attentive during classroom instruction.
• Display appropriate behavior so as not to waste instructional time.
• Tell the truth, if I make a mistake, and take responsibility for my actions.
• Model good citizenship and be helpful to my teammates, my school, and my community.
• Approach learning with a positive and enthusiastic attitude and strive for excellence in all areas.
• Give to my parents or the adult who is responsible for my welfare all notices and information received by me from my school 

every day.
• Follow all school rules in order to protect the safety and well-being of everyone, understanding that there may be consequences 

for breaking those rules.

Additional Required School Responsibilities

Del Dayo Elementary School will:
1. Involve parents in the planning, review, and improvement of the school’s parental involvement policy, in an organized, ongoing, 
and timely way.
2. Involve parents in the joint development of any school-wide program plan, in an organized, ongoing, and timely way.
3. Provide information to parents of participating students in an understandable and uniform format, including alternative formats 
upon the request of parents with disabilities, and, to the extent practicable, in a language
those parents can understand.
4. Provide to parents of participating children information in a timely manner about school programs that includes a description and 
explanation of the school’s curriculum, the forms of academic assessment used to
measure children’s progress, and the proficiency levels students are expected to meet.
5. On the request of parents, provide opportunities for regular meetings for parents to formulate suggestions, and to participate, as 
appropriate, in decisions about the education of their children. The school will respond
to any such suggestions as soon as practicably possible.
6. Provide to each parent an individual student report about the performance of their child on the State assessment in at least math, 
language arts and reading.
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Annual Program Evaluation for 2015-16 Goals & Actions

Planned Improvement Goal #1:
All students will apply 21st century skills, such as problem solving, critical and creative thinking, collaboration, and applications of technology to improve achievement towards 
state academic standards.--------

Related Objective and how it will be Measured:

1. By Spring 2016 we will raise the percentage of students meeting or exceeding grade level score (50th percentile) by 10%.
2. By June 2016 all classes will raise the percentage of students meeting or exceeding their growth target by 5%.
3. By Spring 2016 75% of K - 2 students will score at grade level or above on text level based on running record assessments.

--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

1.1 Use of standards aligned curriculum

All students will participate in grade level instruction 
based on Common Core State Standards using district 
adopted tools including all supplemental 
(intervention/reinforcement, extension, EL) 
components of instructional materials (books, 
supplies, technology) as needed.

1.2 Effective instructional strategies

Effective instructional strategies will be implemented 
in all classrooms including research-based 
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

instructional strategies, flexible groupings, 
differentiated instruction, project based learning, 
intervention for at risk students and extension 
activities for GATE identified and high achieving 
students.

1.3 Student motivation

Build student motivation and engagement in learning 
by planning enrichment activities such as field trips, 
classroom speakers, assemblies, author day, and 
other special events.

1.4 Integration of technology

Teachers and support staff will integrate technology 
throughout the instructional day.

1.5 Student technology

All students K-6 will have a computer lab maintained 
and facilitated by a computer technician. All students 
will have access to an integrated multifaceted 
technology program coordinated and maintained by a 
computer technician.

1.6 Goal Setting

Develop and implement a system for students to set 
and reflect on challenging personal leaning goals and 
monitor/evaluate their academic progress and 
performance on a short and long term basis.

1.7 Tutoring

Tutoring in small group settings using research based 
curriculum will be provided by credentialed teachers.
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Planned Improvement Goal #2:
Utilizing stake holder input The Del Dayo Leadership Team will plan professional development in alignment with Del Dayo's Strategic Plan.--------

Related Objective and how it will be Measured:
Teacher progress will be assessed through the use of feedback from the professional development evaluation document.--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

2.1 Professional Development Calendar

The Site Leadership Team will create the professional 
development calendar with staff input.

2.2 MAP data

Teachers will receive training in the use of NWEA MAP 
data and during Collaborative Thursdays analyze 
student work to inform instruction and help plan 
differentiation.

2.3 Collaborative Thursdays

Collaborative Thursdays will be planned to ensure 
that teachers have the opportunity to meet as a grade 
level to analyze student data and share effective 
instructional strategies that will result in improved 
student achievement.

2.4 Current 21st Century Research-based Professional 
Opportunities
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

Teachers will be given opportunities to participate in 
book studies to enhance their professional 
development and enable them to apply and integrate 
21st century skills into their instructional practices. 
Funds will be provided to purchase books that align 
with the School's Strategic Plan.

2.5 Technology

Additional technology support will be provided to all 
staff for all forms of technology on site. Teachers will 
be provided opportunities to observe other 
classrooms where technology is fully integrated.

2.6 Curriculum Conferences

As funding is available, teachers will be released to 
meet with their grade level team and principal to 
review progress of students, develop goals and 
instructional plans so that all students reach 
proficiency.
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Planned Improvement Goal #3:
The Del Dayo community will work to build a challenging and academic collaborative culture that includes staff, parents and students and focuses on ensuring that every student 
acts responsibly and values the learning process.--------

Related Objective and how it will be Measured:
Behavior incidents resulting in loss of instruction will decrease across all grade levels annually by 10% as measured by data entered in School Wide Information System (SWIS.) ---
-----

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

3.1 Parent Involvement

Parents will be invited and encouraged to volunteer in 
classrooms, school activities and committees to 
enhance student achievement. A volunteer fair will be 
held before school starts to recruit volunteers and 
inform parents of the varied opportunities available 
to support their child's education.

3.2 Communication

Del Dayo will ensure effective two-way 
communication so that parents are informed of all 
academic standards, behavioral expectations, and 
school events.
Some examples include:
Classroom newsletters
Weekly electronic school-wide newsletter
School and classroom websites/Email
Weekly Folders
School Marquee
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

Back to School Night
Open House/Spring Celebration
Parent Conferences
ConnectEd phone system
Report cards

3.3 Governance Committees

Parents, teachers, students and other stakeholders 
will have the opportunity to be decision makers by 
becoming members of the School Site Council, PTO, 
Student Council and other committees as deemed 
necessary. These committees will participate in an 
advisory role in the development of the school plan 
by providing input. Committees will be informed of 
their roles and expectations.

3.4 Cultural Inclusiveness/Fine Arts

Del Dayo will focus in the development of the whole 
child by providing opportunities to participate in 
visual and performing arts, physical education, 
multicultural events, and community service 
throughout the school year.

3.5 Community Service

Increase Del Dayo commitment to community service 
with our parents, families and the community to 
promote our students’ sense of responsibility, 
compassion and citizenship.

3.6 School Climate
Positive Behavior Intervention and Support (PBIS) 
strategies to be implemented school wide. Support 
services and materials purchased as needed.
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Planned Improvement Goal #4:
Del Dayo general education classes will fully include special education students.--------

Related Objective and how it will be Measured:
Annual progress on Individual Education Plan (IEP) goals. --------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

4.1 Collaboration

The Autism inclusion teacher will collaborate with all 
regular education teachers to develop long and short 
term goals for inclusion students.

4.2 Curriculum

The inclusion teacher will work with the general 
education teacher to adapt and modify the curriculum 
as needed for identified students.
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Planned Improvement Goal #5:
--------

Related Objective and how it will be Measured:
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings
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Planned Improvement Goal #6:
--------

Related Objective and how it will be Measured:
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above.
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings


