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School Mission
Earl LeGette Elementary School’s Mission Statement
The mission of Earl LeGette Elementary School, created collaboratively with staff, parents and community through site strategic
planning in 2012-2013 is as follows:
A collaborative, nurturing community, Earl LeGette K-6 Elementary School inspires, challenges, and educates each student to excel in
a dynamic world through an innovative and engaging environment that fosters creativity, develops character, ensures critical
thinking, and ignites a life-long passion for learning.

School Profile
Earl LeGette Elementary is a community based school set in a quiet neighborhood of Fair Oaks, a suburb of Sacramento, where
students are able to walk, ride bicycles, or carpool as a means of getting to and from school. It is one of 42 elementary schools in the
San Juan Unified School District. Of the 589 students attending Earl LeGette, 80.0% are white, 11.0% are Hispanic/Latino, 4.2%
Asian/Asian American, 3.4% African-American and 1.4% other ethnicity, a limited diversity within the school.
There are 36
students, or 6.1%, who are learning the English language, speaking one of 12 different home languages. Of the 12 different
languages spoken in these homes, Spanish is the most common with 36.1% or 13 students, seconded by Russian with 19.4%, or 7
students. The socioeconomically disadvantaged population, though a minority of our families, is growing. Currently, 26.4 % of
students are socioeconomically disadvantaged.
Teachers at Earl LeGette use Writing Workshop, Daily Five, Critical Literacy, and Teachers College Reading and Writing as an intregal
part of the English Language Arts portion of the curriculum, in alignment with Common Core State Standards. During the 2014-15
school year, teachers began using Teacher College Units to assist in ELA. The math curriculum is state-adopted Houghton Mifflin for
grades TK - 5; sixth grade uses Holt Math. Additionally, numerous teachers have supplemented their knowledge by attending
California State University, Sacramento workshops in math, aligned to the CCSS, and have worked in collaborative grade level and
cross grade level groups to develop units of study. Aside from district adopted curriculum, Earl LeGette offers before school band,
choir and an after school enrichment programs (Mad Science, ceramics, school play, Tech Time computer class, Early Engineers,
chess, life science, Kidz Art, guitar), which are open to all students on a fee-based basis. Extended Day classes are offered to students
who are significantly below grade level in ELA. Materials used for these Extended Day classes are researched-based and student
tested.
The curriculum provided is aligned to the Common Core State Standards. The school supports cultural awareness on a daily basis
through its diverse literature selections and culturally sensitive and diverse activities within and outside of the curriculum. A variety
of cultural field trips are arranged by classroom/grade level to such locations as the Indian Museum in Sacramento, cultural art
shows, and artistic presentations. The interests and needs of the Earl LeGette students and surrounding community are reflected in
programs, activities, field trips, enrichment, assemblies, and core curriculum.
Our school program includes, but is not limited to, the following components:
• Transitional Kindergarten (TK)
• Half Day Kindergarten
• Lunchtime intramural sports (soccer, basketball, flag football)
• Involved parents who chaperone field trips, volunteer and tutor in classrooms, and assist teachers in clerical tasks
• Active PTA that sponsors and promotes numerous activities such as Family Coffee Time, Back to School Picnic, Fall Carnival and
Pancake Breakfast
• Discovery Club (before and after school child care and enrichment program)
• Classes for special needs students from across the district
• Student Council
• Before school band program
• Before school Choir
• Specialists for Art, Music, and Physical Education
• Positive incentive coupons
• Art Docents
• Scholastic Book Fairs
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Author Day
Open House with Art and Science focus
Grade Level Field Trips
After School Enrichment Program
Extended Day Classes

Comprehensive Needs Assessment Components
Introduction
LeGette staff, parents and community members completed our strategic planning process in the Spring of 2013. The goals are to
align ourselves more fully with our district strategic plan and to create a cohesive set of goals and actions to guide us to improve
instructional practices and to increase students learning.
Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning. Refer to research done during action
planning.
In a collaborative and organized manner, data involving multiple facets of Earl LeGette School are examined for determination of
student need.
Academics: In that the formalized assessments from the California Department of Education (CDE) was suspended for the 2013-14
school year, sans the California Standards Test for Science, the data used for this report was derived from moderately accurate
information referred to as MAP for grades 3 through 6 and running records (use of Teachers College) for grades TK through two. This
data indicated the proficiency level of our students in English Language Arts, math, and science (5th grade CST). Besides overall
information, information about the progress of our significant subgroups was examined. Through this data it was determined that:
• LeGette's students are performing in ELA at a rate of 58.2% of students met or exceeded their growth targets in grades three
through six as measured by MAP.
* LeGette students in grades TK through two performed in ELA at a rate of 58% of students reading at or above grade level.
* English Learner students in grades 3 through 6 performed at a rate of 45.82% being at or above grade level in ELA as measured by
MAP
*English Learner students in grade TK through two performed at a rate of 47% being at or above grade level in reading as measured
by running records (TC)
*SES students in grade 3 through 5 performed at a rate of 59.9% being at or above grade level is ELA, while students of the same
subgroup in grade TK-two scored at a rate of 72.3% as being at or above grade level as per running records (Teachers College).
*English Only students performed at 80% at or above grade level in reading as per running records (Teachers College) while 57% of
students of the same subgroup were at or above grade level as per MAP assessments.
• LeGette students in math overall scored 58% of meeting their growth target as measured on MAP.
*Of the English Learner students, 73.95% of the students met or exceeded their growth target in math as measured on MAP
*Of the SES subgroup, 56.23% of the students met or exceeded their growth target in math as measured on MAP
*Of the English Only students, 50.93% of the students met or exceeded their growth target in math as measured on MAP
Attendance: Attendance rates were examined. Targeted subgroups were noted. The following percentages of days of attendance
was noted:
• Overall – 96.73 % of our students were in attendance for the year; 5.41% were classified as chronically absent
• African Americans – 95.93% of this subgroup was in attendance for the year; 11.11% were classified as chronically absent
• Hispanic – 95.47%of of this subgroup were in attendance for the year, up from 91.47%; 5.48% were classified as chronically
absent
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Low Socio Economic Status (SES) – 95.62%of of this subgroup were in attendance for the year, up from 94% ; 8.57% were
classified as chronically absent
English Learners – 96.71% of this subgroup were in attendance for the year, up from 83.9%; 2.7% were classified as chronically
absent
Special Education – 96.53% were in attendance for the year, up from 96.47%; 6.17% were classified as chronically absent

Behavior/Suspensions – Suspension rates were examined to determine whether students were in expectations of a respectful,
responsible and safe school environments. The following data was unfolded:
• Overall – 0.3% suspension rate, improved from 0.5% in 2011-12
* Of the two students suspended, one was white (.16% of subgroup) and one was Hispanic/EL (2% of subgroup)
CELDT – The percentage of LeGette students making yearly adequate progress in English Language development indicated an area of
concern. CELDT scores from the previous two years were examined and the following data was disclosed:
• There are 39 students (an increase of ten student from 2012-13) and 10 languages represented at LeGette School
o 8 - Beginning
o 11 - Early Intermediate
o 11 - Intermediate
o 5 - Early Advanced
o 4 - Advanced
• MAP assessments on EL students indicated that 73.95% of students in grades 3 - 6 met or exceeded their growth targets in
math.In RLA, 51.18% met or exceeded their growth targets in RLA in grades 3 through 6.
• Running Record scores (Teachers College/TC) indicated that 53% or EL students in grades TK- 2 were reading at or above grade
level.
• Yearly Adequate Progress was obtained for 12% (5) of our EL students. Five students were reclassified.

Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Parents are an integral part of a child’s academic education. By building a community of collaboration and communication, the child
benefits in obtaining his/her highest potential. Families are actively engaged at Earl LeGette School. Opportunities are afforded to
the families and community at large through involvement with PTA, Site Council, and attendance in the Superintendent’s Parent
Advisory Committee. Additionally, an English Language Advisory Committee (ELAC) has been implemented to include our families
who speak a language other than English at home. ELAC serves as an advisory to the Site Council to address the needs of the second
language learners. Two members from ELAC participate in the District English Language Advisory Committee (DELAC).
LeGette has implemented and is continuing to improve an effective two-way communication system that is transparent and timely
to support a collaborative learning community. Additionally, PTA is organizing parent-training programs to increase parent
participation in and out of the classroom that will increase and support student achievement. Such programs include a parenting
workshop, School and Internet Safety, and various grade level Homework Guidance nights. The average attendance at these
meetings in 2013-2014 was 25.The web-based information system indicated that it was visited 30,119 during a 10 month period,
averaging 3,012 a month for an average of about 1.5 minutes. There were 24,665 visits to links provided on the website.
Intel has partnered with a classroom at LeGette through PC Pals. This is one example of how we will increase opportunities for
LeGette and our community to work together to support student learning and growth. Dino Sammakieh and McDonald's
Corporation have also partnered with the school to increase incentives and provide partnerships.
Activities that involve families and the community abound at LeGette School, inclusive of Back to School Night and Open House.
Other activities include, but are not limited to:
• Parent Welcome Coffee
• Fall Carnival
• Fall Family Picnic
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Annual fund-raising: Kids Are Worth It (KAWI)
Classroom Art Docent
School beautification
Classroom field trips
PTA sponsored school assemblies and activities
Student Recognition Programs
Scholarships, Author Day and the Reflections Program are only made possible because of strong parent participation.

Description of Barriers and Related School Goals
Include the strongest themes from critical issues or Gap to Goal Review of Data
CELDT data indicates that the number of students achieving Annual Adequate Progress (AAP) is below State average and
expectations of one band per year. In analysis of MAP data, it is apparent that English Learners are not on par with the larger school
population and are, thus, in need strategic and intensive interventions in ELA. All areas are targeted with a special emphasis being
placed on our English Learners where 45.82% are proficient in RLA. CELDT scores have had minimal increase for students born in the
United States and have been enrolled in public schools since age 5; five students meeting AAP between 2012-13 and 2013-14. The
average attendance rate of our EL population is 83.9%, significantly lower than the school average of 96.58%. To increase interest in
school and proficiency simultaneously, an English Language Development (ELD) class was begun. This 30-minute class taught by a
fully credentialed, highly-qualified teacher focuses on Common Core State Standard (CCSS) for EL’s Speak to Be Understood and
Write to Be Understood. A progressive curriculum plan to develop these language skills are aligned with both the CCSS and CELDT
release questions and expectations. This 30 minute time block will allow students learning English to gain in building language and
vocabulary skills, while the rest of the class participates in small group differentiated instruction where no new learning is
transpiring, rather targeted skills are expanded. Additionally, in the 2014-15 school year, teachers will expand their knowledge and
use of SDAIE (Specially Designed Academic Instruction in English) in reading, writing, listening and speaking in order to bring
increased learning to all students, specifically our English learners. This will be conducted through Professional Development
provided for all teachers, especially targeting teachers of classes where the EL students classes have been clustered. The ELD teacher
will examine data from CELDT strands and create systematically measured and time sensitive goals for each child within the ELD
program. This will be completed in collaboration with the administrator and SJUSD personnel who have a focus on EL instruction.
Based on the 2012-2013 parent and student survey results, the school plan is to implement a learning environment program; Love
and Logic. The survey data indicated that 84.6% of parents feel students are respected for individual differences, while 94.3% of
students felt they were taught to be respectful to differences; 93.1% felt adults at the school respected differences. This Love and
Logic program focuses on specific life character-building skills, problem solving, and responsibility building. Lessons are distributed to
teachers and taught specifically to students. Modeling is implemented by all stakeholders, inclusive of families who are apprised of
the skills through the weekly newsletter and two parent education nights. The intent of the parent nights is to share with parents
strategies and intent of the program, setting expectations of what to expect from teachers and what could be duplicated in the
home environment. Professional Development is to be implemented school-wide. Exemplary character behavior is recognized and
celebrated on a daily basis through class-wide recognition, school-wide announcements, school bulletin board, and phone calls to
the child’s home.
Additional attention is being given to the CCSS, with a focus on a Comprehensive Literacy Program. Through Critical Literacy,
Teachers College Units, and Writer's Workshop, students will be exposed to increased rigor, relevance, and relationship of literature.
Students will respond in a critical manner, expressing opinions using evidence to support thinking.
Trends indicate an increase in our SES and EL students while other subgroups have stabilized. The planning team noticed an increase
in student incident reports, recognizing a melting of cultures and cultural norms. This informal gathering of data and a desire to be
proactive, along with the perception by the planning team of a need for character development, along with the parent survey data
of parental perception of dropping in a caring and courageous school climate, the building of Love and Logic was built into the plan.
Additional Parent Information Nights, Student Council driven activities, and an increase of general student involvement in the
functionality of the school were increased. Doing so would promote cultural appreciation and positive character traits, while
increasing a common language of behavioral expectations and skills of cohabitation in a multicultural 21st century society.
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Additional trends indicate an improvement in attendance rates for the EL subgroup with improvement from 16.1% absenteeism to
2.7%. Subgroup of Black/African American had a chronic absenteeism of 11.11% with attendance of 95.93%, one full percent lower
than the overall school attendance average. Indications on assessments (Common Formatives via MAP, CELDT) indicate low
performance and, therefore, the obvious need for these students to attend school. Research indicates that for every day of school
missed, two days of instruction suffer. The Low Socio Economic subgroup has a chronic absenteeism rate of 8.57% and an
attendance rate of 95.52%, a full percent lower than the entire school average. Other subgroups indicated attendance rates of the
same or above the school attendance rates. An Attendance Plan, as supported by SJUSD, will be developed for implementation in
the 2015-2016 school year.
Based on the data and the known barriers, our EL and lower performing population will receive targeted and imbedded instruction.
An increased effort will focus on CCSS ELA strand of Informational Text, Literature and Writing. To maintain an atmosphere
conducive to learning, character traits, safety, responsibility, and respect will be a functional part of each day throughout the school
year. An Attendance Plan has been written in conjunction with all stakeholders.
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School and Student Performance Data
CAASPP Results (All Students)

English Language Arts/Literacy
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 3

68

66

97.1

65

2406.0

14

21

35

29

Grade 4

102

100

98.0

100

2432.0

12

26

19

43

Grade 5

102

102

100.0

102

2482.9

10

33

25

31

Grade 6

94

92

97.9

92

2517.0

15

25

33

27

All Grades

366

360

98.4

359

13

27

27

33

Grade Level

Grade
Level

READING

WRITING

LISTENING

RESEARCH/INQUIRY

Demonstrating understanding
of literary & non-fictional texts

Producing clear
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting information

Above
Standard

At or
At or
At or
At or
Below
Above
Below
Above
Below
Above
Below
Near
Near
Near
Near
Standard Standard
Standard Standard
Standard Standard
Standard
Standard
Standard
Standard
Standard

Grade 3

22

46

32

12

52

35

22

55

23

11

62

28

Grade 4

12

52

36

9

46

45

8

68

24

17

51

32

Grade 5

17

50

33

13

50

37

7

73

21

24

56

21

Grade 6

21

46

34

18

47

33

15

71

14

18

62

20

All Grades

17

49

34

13

48

38

12

68

20

18

57

25

Conclusions based on this data:
1.
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School and Student Performance Data
CAASPP Results (All Students)
Mathematics
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 3

68

66

97.1

66

2425.6

15

35

26

24

Grade 4

102

101

99.0

101

2453.8

9

26

40

26

Grade 5

102

102

100.0

102

2511.4

25

24

27

25

Grade 6

94

92

97.9

92

2528.0

21

21

36

23

All Grades

366

361

98.6

361

17

25

33

24

Grade Level

Grade Level

CONCEPTS &
PROCEDURES

PROBLEM SOLVING &
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and
procedures

Using appropriate tools and strategies to
solve real world and mathematical
problems

Demonstrating ability to support
mathematical conclusions

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Grade 3

21

42

36

29

44

27

39

33

27

Grade 4

21

32

48

16

48

37

15

51

34

Grade 5

36

26

37

25

46

29

25

44

31

Grade 6

25

33

42

18

51

30

24

52

24

All Grades

26

32

41

21

47

31

24

46

29

Conclusions based on this data:
1.
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School and Student Performance Data
CELDT (Annual Assessment) Results
2014-15 CELDT (Annual Assessment) Results
Grade

Advanced
#

%

Early Advanced

Intermediate

Early Intermediate

Beginning

#

%

#

%

#

%

1

1

14

5

71

1

14

7

2

2

50

1

25

1

25

4

3

3

50

2

33

4

3

30

2

20

2

5

1

20

1

20

6

*******
*
11

***
32

Total

32

11

#

Number Tested

%

#

1

17

6

20

3

30

10

1

20

2

40

5

*******
*
6

***
18

********
6

18

34

Conclusions based on this data:
1. Four students in grade two are not making Yearly Adequate Growth as measured by CELDT; the children have been in California
schools since kindergarten.
2. Three students in fourth grade are not making Yearly Adequate Growth as measured by CELDT; the children have been in
California schools since kindergarten.
3. One fifth grade student is not making Yearly Adequate Growth as measured by CELDT; the child has been in California schools
since kindergarten.
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School and Student Performance Data
Title III Accountability (School Data)
Annual Growth

AMAO 1

2012-13

2013-14

2014-15

21

32

34

100.0%

100.0%

100.0%

Number in Cohort

21

32

34

Number Met

--

14

17

Percent Met

--

43.8%

50.0%

NCLB Target

57.5

59.0

60.5

Met Target

*

No

No

Number of Annual Testers
Percent with Prior Year Data

Attaining English Proficiency
AMAO 2

2012-13

2013-14

2014-15

Years of EL instruction

Years of EL instruction

Years of EL instruction

Less Than 5

5 Or More

Less Than 5

5 Or More

Less Than 5

5 Or More

Number in Cohort

24

3

32

6

35

3

Number Met

--

--

4

--

9

--

Percent Met

--

--

12.5%

--

25.7%

--

NCLB Target

21.4

47.0

22.8

49.0

24.2

50.9

Met Target

*

*

No

--

Yes

--

AMAO 3

Adequate Yearly Progress for English Learner Subgroup
2012-13

2013-14

2014-15

English-Language Arts
Met Participation Rate

--

--

Met Percent Proficient or Above

--

--

Met Participation Rate

--

--

Met Percent Proficient or Above

--

--

Mathematics

Conclusions based on this data:
1. Most of our English Learners have had less than five years in English Language Development instruction.
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School and Student Performance Data
Local Assessment Data
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Conclusions based on this data:
1.
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #1
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Curriculum
District Strategy:
Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to
increase achievement on state standards 21st century skills and personal educational plans. -------Goal/Tactic #1:
We will implement effective and innovative instructional strategies and assessments, tied to the Common Core Standards, that will integrate technology, the arts, and
enrichment opportunities to engage and increase achievement, improving achievement by 20% in both math and ELA in all groups and subgroups, as measured by MAP (grades
3-6) and running records (grades TK - 2).-------Data Used to Form this Tactic During Strategic Planning:
*Subgroups of Asian, Socioeconomic Disadvantaged, EL, and Hispanic have increased in population at LeGette School. African American population has decreased to 2.58% of
our school population. Using MAP and running record data, specific growth is needed with English Learners (45.82%) and Special Education populations (39.25%) in RLA. Though
gains are noted, the subgroups need targeted attention. 58% of our students are reading on or above grade level in reading in all grade levels according to running record and
MAP data. Intensive intervention is needed for all of subgroups of SPED (45.35%) in math. The subgroups needing targeted intensive intervention in reading: English Learners
(45.82% in grades 3 - 6) as measured by MAP assessments and Special Education (34.3%). 46.2% in third grade met or exceeded their growth target in math and 43.4% met their
growth target in reading as measured by MAP. 22% of fourth graders met or exceeded their growth target in reading as per MAP data. Intensive intervention is necessary at the
immediate start of the school year for reading in grade 4.-------Findings from the Analysis of Current Data:
The overall MAP and running record data and declining achievement in subgroups indicate a clear achievement gap and need for targeted instruction. Shifts to the Common
Core State Standards will allow students to become more collaborative, communicative, think critically and create with rigor, relevance, and relationship. These strategies and
pedagogical skill shifts will address the needs of all learners, across all cultures and learning experiences.
1) 43.4% of all students in grades 3 - 6 in 2014-15 school year met or exceeded individual MAP Growth Targets as measured by the Spring 2015 MAP in ELA.
2) 40.4% of students from low socio-economic backgrounds in grades 3 - 6 in 2014-15 school year met or exceeded individual MAP Growth Targets as measured by the Spring
2015 MAP in ELA.
3) 28.6% of EL students in grades 3 - 6 in 2014-15 school year met or exceeded individual MAP Growth Targets as measured by the Spring 2015 MAP in ELA.
4) 41.8% of all students in grades 3 - 6 in 2014-15 school year met or exceeded individual MAP Growth Targets as measured by the Spring 2015 MAP in math.
5) 37.4% of students from low socio-economic backgrounds in grades 3 - 6 in 2014-15 school year met or exceeded individual MAP Growth Targets as measured by the Spring
2015 MAP in math.
6) 38% of EL students in grades 3 - 6 in 2014-15 school year met or exceeded individual MAP Growth Targets as measured by the Spring 2015 MAP in math.
7) 75.6% of all students in grades kindergarten through grade two in the 2014-15 school year were assessed on grade level, according to Teacher College assessment results.
8) 57.1% of students of low socio-economic status in grades kindergarten through grade two in the 2014-15 school year were assessed on grade level, according to Teacher
College assessment results.
9) 52.6% of EL students in grades kindergarten through grade two in the 2014-15 school year were assessed on grade level, according to Teacher College assessment results.
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10) 40.0% of all students in grades 3 - 6 were at or exceeding standards in ELA as measured by CAASPP 2015.
11) 42.0% of all students in grades 3 - 6 were at or exceeding standards in Math as measured by CAASPP 2015.
-------Related Objective and how it will be Measured:
1) By May 2016, increase the percentage of students in grades 3 - 6 who are meeting or exceeding their growth target in reading by ten percentage points, from the current
43.4% to 53.4% as measured by the MAP reading assessment.
2) By May 2016, increase the percentage of Low SES students in grades 3 - 6 who are meeting or exceeding their growth target in reading by ten percentage points, from the
current 40.4% to 50.4% as measured by the MAP reading assessment.
3) By May 2016, increase the percentage of EL students in grades 3 - 6 who are meeting or exceeding their growth target in reading by ten percentage points, from the current
28.6% to 38.6%as measured by the MAP reading assessment.
4) By May 2016, increase the percentage of students in grades 3 - 6 who are meeting or exceeding their growth target in math by ten percentage points, from the current 41.8%
to 51.8%, as measured by the MAP math assessment.
5) By May 2016, increase the percentage of Low SES students in grades 3 - 6 who are meeting or exceeding their growth target in math by ten percentage points, from the
current 37.4% to 47.4% as measured by the MAP math assessment.
6) By May 2016, increase the percentage of EL students in grades 3 - 6 who are meeting or exceeding their growth target in math by ten percentage points, from the current 38%
to 48% as measured by the MAP math assessment.
7) By May 2016, increase the percentage of students in grades K - 2 who are at or above grade level in reading by ten percentage points, from the current 75.6% to 85.6% as
measured by Teachers' College Reading and Writing Project.
8) By May 2016, increase the percentage of Low SES students in grades K - 2 who are at or above grade level in reading by ten percentage points, from the current 57.1% to
67.1% as measured by Teachers' College and Writing Project.
9) By May 2016, increase the percentage of EL students in grades K - 2 who are at or above grade level in reading by ten percentage points, from the current 52.6% to 62.6% as
measured by Teachers' College and Writing Project.
10) By January 2016, Increase the percent of English Learners (EL) who achieve one year of growth on the CELDT by 5%.
11) By June 2016, increase the percent of students in grades 3 -6 who are meeting or exceeding standards in ELA by ten percentage points, from the current 40.0% to 50.0%, as
measured by CAASPP.
12) By June 2016, increase the percent of students in grades 3 -6 who are meeting or exceeding standards in Math by ten percentage points, from the current 42.0% to 52.0%, as
measured by CAASPP.
--------
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Result Statements and Actions
to be Taken to Reach This Tactic
1.0

Person(s)
Responsible

Timeline

1.01 and 1.05 There is an
August 2015- June
increased need for purchase of 2016
and provision of professional
development for CCSS;
Teacher's College materials and
books sets, manipulative
materials for math, discussion
prompts.

Principal
Teacher
Leadership Team

1.02 Providing professional
August 2015- June
development for use of Guided 2016
Reading and Teachers College,
teachers should have materials
and knowledge to move
students from where they are
to the next level of
achievement.
1.03 The use of MAP
August 2015- June
assessment results and Teacher 2016
College results will be used to
drive targeted instruction by all
teachers participating in Data
Driven Dialogs will continue
each trimester, allowing
teachers to collaborate about
student needs surrounding
math are ELA.
1.02 Provide professional
development on integrating
current instructional and
assessment practices to be
more effectively aligned with
Common Core (including the

August 2015- June
2016

The Single Plan for Student Achievement for Earl LeGette Elementary School

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

1.0.1

Purchase leveled books
and math manipulative
for classrooms.

4000-4999:
Books And
Supplies

Local Control
3000
Funding Formula
Supplemental
Grant (LCFF)

1.0.2

Professional
development and
planning time to align
curriculum and
assessments with CCSS
and to identify potential
gaps in both reading and
math.

1000-1999:
Certificated
Personnel
Salaries

Local Control
2750
Funding Formula
Supplemental
Grant (LCFF)

1.0.3

Release time/substitutes
for staff to evaluate, plan
and develop researchbased practices for the
classroom through Data
Driven Dialogs three
times a year.

1000-1999:
Certificated
Personnel
Salaries

Local Control
2820
Funding Formula
Supplemental
Grant (LCFF)

1.0.4

Substitutes for release
time for collaborative
dialog regarding data and
instruction, and data
generation.

1000-1999:
Certificated
Personnel
Salaries

Local Control
2000
Funding Formula
Supplemental
Grant (LCFF)

1.0.5

Purchase resources for
CCSS alignment in ELA
and math.

4000-4999:
Books And
Supplies

Local Control
3095
Funding Formula
Supplemental
Grant (LCFF)
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Result Statements and Actions
to be Taken to Reach This Tactic

Person(s)
Responsible

Timeline

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

use of performance
assessments and authentic
project-based assessments).
1.04 Provide time within and
August 2015- June
across grade levels for planning 2016
(CCSS-aligned units in all
content areas/grade levels).

1.1

1.1.1 Provide specific
August 2015- June
resources and materials for
2016
instruction of all students,
including EL students and Low
SES students, in ELA and math.

Principal
Teacher
Leadership Team

1.1.2 and 1.1.3 More intensive August 2015- June
and strategic intervention will 2016
be put into place.
1.1.2 and 1.1.3 Use Extended
Day classes to be added to the
students' day for both ELA and
math.

August 2015- June
2016

1.1.1

Materials to provide
4000-4999:
opportunities for student Books And
choice of non-fiction
Supplies
texts in reading.

Local Control
2960
Funding Formula
Supplemental
Grant (LCFF)

1.1.2

Extra duty teaching pay
for teachers of Extended
Day classes.

1000-1999:
Certificated
Personnel
Salaries

Local Control
16000
Funding Formula
Supplemental
Grant (LCFF)

1.1.3

Purchase LexiaCore 5
licenses for extended day
and for in-class
interventions.

5000-5999:
Services And
Other Operating
Expenditures

Local Control
3000
Funding Formula
Supplemental
Grant (LCFF)

1.1.2 and 1.1.3 Implement
August 2015- June
evaluation practices using
2016
student data noticing trends in
all major subgroups to
determine effectiveness and
planning for future.

1.2

Ensure collaboration and
integration of visual and

August 2015- June
2016

Principal
Leadership Team
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Result Statements and Actions
to be Taken to Reach This Tactic

Person(s)
Responsible

Timeline

performing arts in curriculum
and instruction to enrich
student learning.

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

Teachers

Use of eBooks and assemblies, August 2015- June
music and art classes no less
2016
than once a week in grades 1-6,
offerings of band, chorus,
ceramics, and other afterschool enrichment classes.

1.3

Implement a Science and Art
Family Night.

August 2015- June
2016

Create a group of staff,
parents, and people with
expertise to identify best
practices for integrating visual
and performing arts in the
curriculum.

August 2015- June
2016

1.3.1 Integrate appropriate
technological tools and
resources to support frequent
and regular access and
effective instruction and
learning.

August 2015- June
2016

1.3.1 Increase access to
independent math numeracy
and reading based
programs/apps.

August 2015- June
2016

Principal
Leadership Team
Teachers

The Single Plan for Student Achievement for Earl LeGette Elementary School

1.3.1

Purchase Apps for iPads

5000-5999:
Services And
Other Operating
Expenditures

Local Control
2250
Funding Formula
Supplemental
Grant (LCFF)
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Result Statements and Actions
to be Taken to Reach This Tactic

Person(s)
Responsible

Timeline

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

Create a committee to identify August 2015- June
the purposes for using
2016
technology at the site, name
the best technological tools for
the purposes identified, create
a budget for the plan (for tech
tools and release time for
planning), and establish an
acquisition timeline.
Provide PD for smoothly
integrating and utilizing tech
tools (both hardware and
software/web-based tools) in
all classrooms, as appropriate
and aligned to CCSS for each
grade level.

1.4

August 2015- June
2016

Implement “Family Night,”
August 2015- June
such as Math Night, Science
2016
Night, Museum Night as a focus
of Open House.

Principal
Leadership Team
Teachers

Provide field trip opportunities August 2015- June
to enrich curriculum for all
2016
students at all grade levels.
Continue before and after
August 2015- June
school enrichment classes such 2016
as band, ceramics, and Mad
Science, providing scholarships
that will allow for participation
by all students
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

Present needs/interests to PTA August 2015- June
in order to open conversation 2016
around possible enrichment
opportunities.

The Single Plan for Student Achievement for Earl LeGette Elementary School

33 of 59

1/6/16

Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #2
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Character Education
District Strategy:
Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and
caring members of a diverse community. -------Goal/Tactic #2:
We will implement a positive character education system that develops individual responsibility, respectful attitudes, global thinkers and empathetic citizens.
-------Data Used to Form this Tactic During Strategic Planning:
Parent Survey – Results of the Spring 2015 School Survey Results were examined to determine parental and student perception of the positive character trait needs of Earl
LeGette School students. The following data indicated areas of concern and appreciation for the area of positive char
*96.1% of parents and 66.9% of students agree or strongly agree that students take responsibility for the own learning
*81.6% of parents and 68.3% of students agree or strongly agree that students take responsibility for own behavior
*97.4% of parents and 81.7% of students agree or strongly agree that students take responsibility for their own treatment of others
*96.1% of parents and 80.7% of students agree or strongly agree that students take responsibility for their own physical well-being
-------Findings from the Analysis of Current Data:
During the 2014-15 school year, there were thirteen incidences which required students to be removed from the classroom for part or all of the day (Sent Home, PASS, or Home
Suspension). Most incidences were classified as Classroom Disruption or Attempting to Cause Physical Injury. These incidences account for 22% of all referred incidences for the
year.
Also, during the 2014-15 school year, there were twenty-five 'documented' incidences where students missed recess. This accounts for 42% of all recorded incidences.
Attendance rates dipped during 2014-15. The average daily attendance was 96.26%, a decrease of .75% from the previous year.
--------
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Related Objective and how it will be Measured:
* By June 2016, the number of classroom removals which results in students missing class for the majority of the day will decrease from 22% to 15%, as measured by data input
into Zangle.
* By June 2016, the number of students restricted from recess will decrease from the current 42% to 30%, as measured by data input into Zangle.
* By June 2016, the number of office referrals for discipline will decrease 25%, from the current 59 referrals in a school year to 44, as measured by data entered into Zangle.
* The percentage of our daily average attendance will increase by 1%, from the current 96.26% to 97.26% for the 2015-2016 school year, as measured by our attendance logs,
generated by Zangle. Specifically, chronically absent students will decrease by 10% as evidenced by attendance reports generated by Zangle.
--------
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Result Statements and Actions
to be Taken to Reach This Tactic
2.0

Person(s)
Responsible

Timeline

2.0.1 and 2.0.2 Implement a
August 2015- June
character education program
2016
that promotes individual
ownership and responsibility
for all members of the school.
Selection of Love and Logic will
enhance self-regulation
behaviors in students to
decrease inappropriate and
disruptive problem-solution
events that result in discipline
referrals. This school-wide
endorsed program will be
provided for all teachers
through materials and
professional development.

Principal
Staff
Leadership Team

Proposed Expenditure(s)
Section

Resources

Type

2.0.1

Facilitator for staff PD
and parent education on
character program.

5800:
Professional/Co
nsulting Services
And Operating
Expenditures

2.0.2

Books and materials for
4000-4999:
program implementation. Books And
Supplies

Funding Source

Amount

Local Control
500
Funding Formula
Supplemental
Grant (LCFF)
Local Control
200
Funding Formula
Supplemental
Grant (LCFF)

2.0.1 Parent education nights August 2015- June
will be included for both
2016
understanding of school
culture and the opportunity to
incorporate same philosophies
in the home environment.
Communicate the plan (Love
and Logic) to all stakeholders
(community, students, staff
and families) – posted
throughout campus,
newsletters, handouts,
website, a Parent Information
Night, etc.

August 2015- June
2016

Reinforce character traits
through curriculum, daily

August 2015- June
2016
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Result Statements and Actions
to be Taken to Reach This Tactic

Person(s)
Responsible

Timeline

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

rituals and routines, and
acknowledgement where
applicable.

2.1

Increase opportunities for all
students to be involved in
school activities that help
students connect with school.

August 2015- June
2016

Increase incentives for Eagle
Tickets to promote improved
student behavior, thus
academic performance.

August 2015- June
2016

Principal
Staff
Leadership Team

Encourage student council to
August 2015- June
increase the number of lunch
2016
time activities, allowing for
increased student involvement.
Provide support for volunteers
to continue with intramural
activities of soccer, basketball,
and flag football.

August 2015- June
2016

Open the library for students to August 2015- June
engage in games and clubs
2016
during lunch and recess.

2.2

Increase student-initiated
opportunities for all students
to be involved in activities that
impact the community both

August 2015- June
2016

Principal
Staff
Leadership Team
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Result Statements and Actions
to be Taken to Reach This Tactic

Person(s)
Responsible

Timeline

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

locally and globally.

2.3

Increase global awareness
through classroom activities.
There were three global
fundraising drives initiated by
students; "Philippine
Phundraiser,", canned food
drive and Pennies for Patients.

August 2015- June
2016

Publish and celebrate studentled projects/activities through
the newsletter, website,
marquee and district website,
when appropriate.

August 2015- June
2016

Promote attendance with
August 2015- June
Attendance Incentive Days and 2016
awareness of importance of
attendance, which, in turn will
increase student achievement.
Plan days to provide incentives
for students to attend school
on days that are traditionally
low attendance (i.e.: after
vacations).

Principal
Staff
Leadership Team
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #3
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Community Involvement
District Strategy:
Strategy 7: We will actively engage families as valued partners in the education process.-------Goal/Tactic #3:
We will actively engage our families and community members as valued and collaborative partners in the educational process.-------Data Used to Form this Tactic During Strategic Planning:
Through the results and data of the Parent and Student Survey it became apparent that families and community felt increased collaboration was desired. 81% of parents
responding felt they were consulted and were able to provide input in the making of important school decisions. 59.1% reported that collaboration occurred in setting academic
goals and 30.6% felt their children had some sort of a four year academic plan. -------Findings from the Analysis of Current Data:
Through the results of the survey, increased communication and opportunities were set as a goal. to support a collaborative learning community resulting in increased student
achievement by the involvement of families will be implemented. The use of web-based opportunities, announcements, community-wide phone calls, signboards, and direct
mailings could open the communication between home and the community. Opportunities for LeGette and our community to work together to support student learning would
ensue, increasing student academic outcome. Currently, the website communication system indicated:
1)18,662 visits were made to the website, the most occurring on August (3,000 total) t as measured by Content Drilldown.
2) In 2014-15 school year, there were three nighttime parent meetings attended from 12 to 25 people. By personally inviting parents, advertise in a manner that explains the
benefit of attending, the goal is to increase participation in these nights to no less than 50 as measured by sign-in sheets.
3) According to the Parent Satisfaction Survey, 87.6% of parents felt strongly or very strongly about being well-informed about their child's progress in school.
4) According to the Parent Satisfaction Survey, 80% of parents felt strongly or very strongly about being contacted by teachers regarding concerns about student progress.
5) According to the Parent Satisfaction Survey, 35.9% of parents felt strongly or very strongly that online resources helped to monitor their child's progress in the classroom.
-------Related Objective and how it will be Measured:
1) By June 2016, an effective two-way communication system that is transparent and timely as received by all stakeholders will be in place, as measured by, but not limited to
formal and informal conversational feedback from all stakeholders and Parent and Student Survey.
2) By June 2016,10% increase the attendance at parent meetings from the current 25 participants to 27.5, as measured by sign-in sheets.
3) According to the Parent Satisfaction Survey, 87.7% of parents agreed or strongly agreed about being well-informed about their child's progress in school by June 2017, as
measured by the Parent Satisfaction Survey, an increase to 90% of parents will feel well informed of student progress.
4) According to the Parent Satisfaction Survey, by June 2017 90% of parents will feel strongly or very strongly about being contacted by teachers regarding concerns about
student progress.
5) According to the Parent Satisfaction Survey, by June 2017, 60% of parents will feel strongly or very strongly that online resources help to monitor their child's progress in the
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classroom.
--------
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Result Statements and Actions
to be Taken to Reach This Tactic
3.0

3.1

Timeline

Implement an effective twoway communication system
that is transparent and timely
to support a collaborative
learning community.

August 2015- June
2016

Increase the attendance at
school-wide meetings and
events by using School
Messenger, newsletters,
marquee, etc.

August 2015- June
2016

Utilize current and evolving
technologies to provide
communication tools,
increasing links in the
electronic newsletters to
additional sites, articles, pod
casts, and videos.

August 2015- June
2016

3.1.1 Implement a parentAugust 2015- June
training program to increase
2016
parent participation in and out
of the classroom to support
student achievement in and
around the Common Core State
Standards, standardized
assessments, interim
assessments (MAP), schoolwide discipline.
3.1.1 Include parents/families
in Love and Logic meetings,
allowing parents to participate

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

Principal
Staff
Leadership Team

Principal
Staff
Leadership Team

3.1.1

Facilitation of parent
night of Love and Logic;
facilitator

5800:
Professional/Co
nsulting Services
And Operating
Expenditures

Local Control
300
Funding Formula
Supplemental
Grant (LCFF)

August 2015- June
2016
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Result Statements and Actions
to be Taken to Reach This Tactic

Person(s)
Responsible

Timeline

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

in the procedures and theory
behind this philosophy.
Provide training for volunteers
in targeted areas including use
of technology and the LeGette
website with ways to support
student achievement.

August 2015- June
2016

Increase the frequency of
August 2015- June
Parent Nights, covering topics 2016
as MAP, CCSS, Smarter Balance,
technology safety, school
safety, etc.

3.2

Increase the opportunities for August 2015- June
LeGette and our community to 2016
work together to support
student learning and growth.
Strengthen relationships with
current collaborative
community partners.

August 2015- June
2016

Identify new community
partners and build a
collaborative working
relationship.

August 2015- June
2016

Acknowledge community
partners through school news
letters, website, marquee, and
other available means.

August 2015- June
2016

Principal
Staff
Leadership Team
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Result Statements and Actions
to be Taken to Reach This Tactic

Person(s)
Responsible

Timeline

3.3

Implement and maintain
August 2015- June
ongoing English Language
2016
Advisory Committee (ELAC),
allowing voice and needs to be
heard and advised to Site
Council and administration

Principal
Staff
Leadership Team

3.4

Implement an ongoing Specail August 2015- June
Education Advisory Committee 2016
(SEAC), allowing voice and
needs to be heard and advised
to Site Council and
administration

Principal
Staff
Leadership Team
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Section

Resources

Type

Funding Source
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Summary of Expenditures in this Plan
Total Allocations and Expenditures by Funding Source
Total Allocations by Funding Source
Funding Source

Allocation

Balance (Allocations-Expenditures)

Local Control Funding Formula Supplemental Grant
(LCFF)

38,875

0.00
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Summary of Expenditures in this Plan
Total Expenditures by Object Type and Funding Source
Funding Source

Object Type

Total Expenditures

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries

23,570.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies

9,255.00

Local Control Funding Formula Supplemental Grant (LCFF) 5000-5999: Services And Other Operating Expenditures

5,250.00

Local Control Funding Formula Supplemental Grant (LCFF) 5800: Professional/Consulting Services And Operating
Expenditures
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School Site Council Membership

Tracy Avakian
Greg Barge

Secondary
Students

X
X

Tricia German

X

Dana Katz

X

Lisa Nesci

X

X

Maureen Olson

X

Kimberly Orsolini

X

Sabrina Parsley

X

Joanne Strauch

X

Jeff Trapnell
Numbers of members of each category:

Parent or
Community
Member

Other
School Staff

Classroom
Teacher

Name of Members

Principal

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils
selected by pupils attending the school. The current make-up of the SSC is as follows:

X
1

3

1

5

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer
group.
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Recommendations and Assurances
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval
and assures the board of the following:
1.

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check
those that apply):
State Compensatory Education Advisory Committee
X

English Learner Advisory Committee

4.

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6.

This SPSA was adopted by the SSC at a public meeting on October 20, 2015.

Attested:

Greg Barge
Typed Name of School Principal

Signature of School Principal

Date

Signature of SSC Chairperson

Date

Dana Katz
Typed Name of SSC Chairperson
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Earl LeGette Elementary School’s Parent Involvement Policy
Not necessary for our school.
Embedded within Tactic 3.
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Earl LeGette Elementary School’s Parent Compact
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Annual Program Evaluation for 2015-16 Goals & Actions
Planned Improvement Goal #1:
We will implement effective and innovative instructional strategies and assessments, tied to the Common Core Standards, that will integrate technology, the arts, and
enrichment opportunities to engage and increase achievement, improving achievement by 20% in both math and ELA in all groups and subgroups, as measured by MAP (grades
3-6) and running records (grades TK - 2).-------Related Objective and how it will be Measured:
1) By May 2016, increase the percentage of students in grades 3 - 6 who are meeting or exceeding their growth target in reading by ten percentage points, from the current
43.4% to 53.4% as measured by the MAP reading assessment.
2) By May 2016, increase the percentage of Low SES students in grades 3 - 6 who are meeting or exceeding their growth target in reading by ten percentage points, from the
current 40.4% to 50.4% as measured by the MAP reading assessment.
3) By May 2016, increase the percentage of EL students in grades 3 - 6 who are meeting or exceeding their growth target in reading by ten percentage points, from the current
28.6% to 38.6%as measured by the MAP reading assessment.
4) By May 2016, increase the percentage of students in grades 3 - 6 who are meeting or exceeding their growth target in math by ten percentage points, from the current 41.8%
to 51.8%, as measured by the MAP math assessment.
5) By May 2016, increase the percentage of Low SES students in grades 3 - 6 who are meeting or exceeding their growth target in math by ten percentage points, from the
current 37.4% to 47.4% as measured by the MAP math assessment.
6) By May 2016, increase the percentage of EL students in grades 3 - 6 who are meeting or exceeding their growth target in math by ten percentage points, from the current 38%
to 48% as measured by the MAP math assessment.
7) By May 2016, increase the percentage of students in grades K - 2 who are at or above grade level in reading by ten percentage points, from the current 75.6% to 85.6% as
measured by Teachers' College Reading and Writing Project.
8) By May 2016, increase the percentage of Low SES students in grades K - 2 who are at or above grade level in reading by ten percentage points, from the current 57.1% to
67.1% as measured by Teachers' College and Writing Project.
9) By May 2016, increase the percentage of EL students in grades K - 2 who are at or above grade level in reading by ten percentage points, from the current 52.6% to 62.6% as
measured by Teachers' College and Writing Project.
10) By January 2016, Increase the percent of English Learners (EL) who achieve one year of growth on the CELDT by 5%.
11) By June 2016, increase the percent of students in grades 3 -6 who are meeting or exceeding standards in ELA by ten percentage points, from the current 40.0% to 50.0%, as
measured by CAASPP.
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12) By June 2016, increase the percent of students in grades 3 -6 who are meeting or exceeding standards in Math by ten percentage points, from the current 42.0% to 52.0%, as
measured by CAASPP.
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

1.0

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

1.01 and 1.05 There is an increased need for
purchase of and provision of professional
development for CCSS; Teacher's College materials
and books sets, manipulative materials for math,
discussion prompts.
1.02 Providing professional development for use of
Guided Reading and Teachers College, teachers
should have materials and knowledge to move
students from where they are to the next level of
achievement.
1.03 The use of MAP assessment results and Teacher
College results will be used to drive targeted
instruction by all teachers participating in Data Driven
Dialogs will continue each trimester, allowing
teachers to collaborate about student needs
surrounding math are ELA.
1.02 Provide professional development on
integrating current instructional and assessment
practices to be more effectively aligned with Common
Core (including the use of performance assessments
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

and authentic project-based assessments).
1.04 Provide time within and across grade levels for
planning (CCSS-aligned units in all content
areas/grade levels).

1.1

1.1.1 Provide specific resources and materials for
instruction of all students, including EL students and
Low SES students, in ELA and math.
1.1.2 and 1.1.3 More intensive and strategic
intervention will be put into place.
1.1.2 and 1.1.3 Use Extended Day classes to be added
to the students' day for both ELA and math.
1.1.2 and 1.1.3 Implement evaluation practices using
student data noticing trends in all major subgroups to
determine effectiveness and planning for future.

1.2

Ensure collaboration and integration of visual and
performing arts in curriculum and instruction to
enrich student learning.
Use of eBooks and assemblies, music and art classes
no less than once a week in grades 1-6, offerings of
band, chorus, ceramics, and other after-school
enrichment classes.
Implement a Science and Art Family Night.
Create a group of staff, parents, and people with
expertise to identify best practices for integrating
visual and performing arts in the curriculum.
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

1.3

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

1.3.1 Integrate appropriate technological tools and
resources to support frequent and regular access and
effective instruction and learning.
1.3.1 Increase access to independent math numeracy
and reading based programs/apps.
Create a committee to identify the purposes for using
technology at the site, name the best technological
tools for the purposes identified, create a budget for
the plan (for tech tools and release time for planning),
and establish an acquisition timeline.
Provide PD for smoothly integrating and utilizing tech
tools (both hardware and software/web-based tools)
in all classrooms, as appropriate and aligned to CCSS
for each grade level.

1.4

Implement “Family Night,” such as Math Night,
Science Night, Museum Night as a focus of Open
House.
Provide field trip opportunities to enrich curriculum
for all students at all grade levels.
Continue before and after school enrichment classes
such as band, ceramics, and Mad Science, providing
scholarships that will allow for participation by all
students
Present needs/interests to PTA in order to open
conversation around possible enrichment
opportunities.
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Planned Improvement Goal #2:
We will implement a positive character education system that develops individual responsibility, respectful attitudes, global thinkers and empathetic citizens.

-------Related Objective and how it will be Measured:
* By June 2016, the number of classroom removals which results in students missing class for the majority of the day will decrease from 22% to 15%, as measured by data input
into Zangle.
* By June 2016, the number of students restricted from recess will decrease from the current 42% to 30%, as measured by data input into Zangle.
* By June 2016, the number of office referrals for discipline will decrease 25%, from the current 59 referrals in a school year to 44, as measured by data entered into Zangle.
* The percentage of our daily average attendance will increase by 1%, from the current 96.26% to 97.26% for the 2015-2016 school year, as measured by our attendance logs,
generated by Zangle. Specifically, chronically absent students will decrease by 10% as evidenced by attendance reports generated by Zangle.

-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

2.0

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

2.0.1 and 2.0.2 Implement a character education
program that promotes individual ownership and
responsibility for all members of the school. Selection
of Love and Logic will enhance self-regulation
behaviors in students to decrease inappropriate and
disruptive problem-solution events that result in
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

discipline referrals. This school-wide endorsed
program will be provided for all teachers through
materials and professional development.
2.0.1 Parent education nights will be included for
both understanding of school culture and the
opportunity to incorporate same philosophies in the
home environment.
Communicate the plan (Love and Logic) to all
stakeholders (community, students, staff and families)
– posted throughout campus, newsletters, handouts,
website, a Parent Information Night, etc.
Reinforce character traits through curriculum, daily
rituals and routines, and acknowledgement where
applicable.

2.1

Increase opportunities for all students to be involved
in school activities that help students connect with
school.
Increase incentives for Eagle Tickets to promote
improved student behavior, thus academic
performance.
Encourage student council to increase the number of
lunch time activities, allowing for increased student
involvement.
Provide support for volunteers to continue with
intramural activities of soccer, basketball, and flag
football.
Open the library for students to engage in games and
clubs during lunch and recess.

The Single Plan for Student Achievement for Earl LeGette Elementary School

55 of 59

1/6/16

Actions to be Taken
to Reach This Goal
(Do Not Edit)

2.2

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Increase student-initiated opportunities for all
students to be involved in activities that impact the
community both locally and globally.
Increase global awareness through classroom
activities. There were three global fundraising drives
initiated by students; "Philippine Phundraiser,",
canned food drive and Pennies for Patients.
Publish and celebrate student-led projects/activities
through the newsletter, website, marquee and district
website, when appropriate.

2.3

Promote attendance with Attendance Incentive Days
and awareness of importance of attendance, which, in
turn will increase student achievement. Plan days to
provide incentives for students to attend school on
days that are traditionally low attendance (i.e.: after
vacations).
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Planned Improvement Goal #3:
We will actively engage our families and community members as valued and collaborative partners in the educational process.-------Related Objective and how it will be Measured:
1) By June 2016, an effective two-way communication system that is transparent and timely as received by all stakeholders will be in place, as measured by, but not limited to
formal and informal conversational feedback from all stakeholders and Parent and Student Survey.
2) By June 2016,10% increase the attendance at parent meetings from the current 25 participants to 27.5, as measured by sign-in sheets.
3) According to the Parent Satisfaction Survey, 87.7% of parents agreed or strongly agreed about being well-informed about their child's progress in school by June 2017, as
measured by the Parent Satisfaction Survey, an increase to 90% of parents will feel well informed of student progress.
4) According to the Parent Satisfaction Survey, by June 2017 90% of parents will feel strongly or very strongly about being contacted by teachers regarding concerns about
student progress.
5) According to the Parent Satisfaction Survey, by June 2017, 60% of parents will feel strongly or very strongly that online resources help to monitor their child's progress in the
classroom.
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

3.0

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Implement an effective two-way communication
system that is transparent and timely to support a
collaborative learning community.
Increase the attendance at school-wide meetings and
events by using School Messenger, newsletters,
marquee, etc.
Utilize current and evolving technologies to provide
communication tools, increasing links in the electronic
newsletters to additional sites, articles, pod casts, and
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

videos.

3.1

3.1.1 Implement a parent-training program to
increase parent participation in and out of the
classroom to support student achievement in and
around the Common Core State Standards,
standardized assessments, interim assessments
(MAP), school-wide discipline.
3.1.1 Include parents/families in Love and Logic
meetings, allowing parents to participate in the
procedures and theory behind this philosophy.
Provide training for volunteers in targeted areas
including use of technology and the LeGette website
with ways to support student achievement.
Increase the frequency of Parent Nights, covering
topics as MAP, CCSS, Smarter Balance, technology
safety, school safety, etc.

3.2

Increase the opportunities for LeGette and our
community to work together to support student
learning and growth.
Strengthen relationships with current collaborative
community partners.
Identify new community partners and build a
collaborative working relationship.
Acknowledge community partners through school
news letters, website, marquee, and other available
means.

3.3

Implement and maintain ongoing English Language
Advisory Committee (ELAC), allowing voice and needs
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

to be heard and advised to Site Council and
administration
3.4

Implement an ongoing Specail Education Advisory
Committee (SEAC), allowing voice and needs to be
heard and advised to Site Council and administration
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