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The Single Plan for Student Achievement

School: Encina Preparatory 6-12 High School

CDS Code: 34-67447-3432838

District: San Juan Unified School District

Principal: Richard Judge

Revision Date: 10/20/2015

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA. 

The Single Plan for Student Achievement is aligned to the Local Control and Accountability Plan approved by the San 
Juan Unified School District Board of Education.  It includes actions and services, resource allocations, and expected 
outcomes which align with the eight state priority areas as appropriate to the context and needs of the school site.  
This includes, but is not limited to, ensuring the conditions of learning are consistently met and 
parents/students/staff are fully engaged creating a positive school environment which lead to student success on 
achievement indicators.

For additional information on school programs and how you may become involved locally, please contact the 
following person:

Contact Person: Richard Judge

Position: Principal

Phone Number: (916) 971-5939

Address: 1400 Bell Street
Sacramento CA, 95825

E-mail Address: rjudge@sanjuan.edu

The District Governing Board approved this revision of the SPSA on .
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School Mission

Encina Preparatory 6-12 High School’s Mission Statement
Encina Vision:  All Encina graduates will be academically qualified and intellectually prepared to succeed at a four year university.

Encina Mission: The Mission (or Core Purpose) of Encina Preparatory 6-12 High School is to design and deliver an excellent education 
program which is guided by our Encina Core Values. Our Core Purpose and the work supporting it as outlined in the school's Single 
Pan for Student Achievement is comprised of four essential elements:

1. Curriculum and Instruction: To improve student achievement by ensuring all teachers are highly skilled in the intentional use of 
highly effective, research based instructional practices.

2. Coordinated Student Services: To provide students the support and resources they need to be successful Encina graduates.

3. Advocacy: To support student goals for graduation/college/workplace through meaningful relationships between teachers, 
students, and their families.

4. Governance: To create a sustainable, shared governance system that enables staff to execute - at high levels - the core purpose of 
the school.

All Encina staff carry out the work for our Core Purpose by holding fast to Encina's Core Values:

• Every student CAN learn. We will meet their needs without shaming while building capacity.
• Equity for all students.
• Quality first instruction through highly effective instructional practices.
• Every student is valued for who they are and what they can become.

School Profile

Located in the San Juan Unified School District, Encina Preparatory School has an ethnically diverse, socioeconomically 
disadvantaged student body with about 91% of its students receiving free or reduced lunch. It has been categorized by the State 
Department of Education as a Tier II persistently low performing school. As such, in 2010 the Encina staff and community embarked 
upon a redesign plan to transform Encina Preparatory School. The Encina Design Team spent countless hours examining best 
educational practices, attending educational conferences, visiting high performing/high poverty schools, and investigating Encina 
community assets that could support it's quest for change. Entering its fifth year of Re-design implementation, our students are now 
beginning to realize the benefits of the new Encina program.

The Design Team work focused in five major areas:

• Student motivation and engagement
• Shared leadership governance
• Teacher/student relationships
• Graduation/college, career, and civic readiness
• Community engagement and partnerships

Encina's "Big Idea" that emerged from this work was that “all Encina graduates [will be] academically qualified and intellectually 
prepared to succeed at a four-year university”. This ‘Big Idea’ is grounded in a set of moral imperatives that guide all decision-
making at Encina as it relates to students, staff, parents and community:

• Doing whatever it takes to ensure success for ALL students
• Committing personal and community resources equitably
• Structures must be flexible and adaptive
• A pyramid of interventions must be employed, beginning with a foundation of ‘excellent first instruction’
• All students must have equitable access to all resources to meet Encina’s ‘big idea’
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• All staff must hold high expectations for all students

As a result, the 2011-2012 school year brought several changes to the Encina campus. One was the incorporation of grades six, 
seven, and eight creating a seamless transition for students from primary to secondary education. The second change was the 
introduction of a daily advocacy program designed to ensure that all students have a trusting adult who can and will advocate for 
their academic and social-emotional needs. Additionally, the Encina Family Resource center opened in March 2012.

During 2013-14 school year, with the assistance of Dialogos Consulting to help the school begin the move towards a teacher-led 
model, 3 more teams were developed to oversee their corresponding major initiatives taking place at Encina and furthering the 
effectuation of the Action Plan. In addition to the Advocacy and BARKS leadership teams put in place the previous years to oversee 
implementation of those programs, the following Teams were created: The Community Partnerships team (over the CFRC and 
related work); the Department Chairs team (over curriculum and instruction, and head by a Coach of Coaches), and the Activities 
Team (over extra-curricular activities on campus). These teams, all composed of and headed by non-administrative faculty members, 
became the "containers" for the work of their initiatives and - guided by the site leadership team to ensure their work aligned with 
the Encina Redesign Plan, Action Plan, and was supported with appropriate professional development - moved the school forward 
on several fronts.

In 2014-15 staff continued the work of turning the school around. It began with 24 hours of professional development before the 
start of the school, and that work continued through a variety of school and district professional development opportunities during 
the school year, in the afternoons and evenings, and on weekends. In total, Encina faculty engaged individually engaged in over 100 
hours of professional development over the course of the year. The focus of this PD was threefold: beginning the implementation of 
the Common Core State Standards and related instructional and assessment practices; reviewing and revising the Advocacy 
program; further extending the scope and influence of the BARKS program to ensure a a positive, safe, and respectful culture and 
learning environment for our students; and researching and implementing tiered intervention supports (academic and behavioral) 
for our struggling students. Much of the work taken on since 2010 and carried on through last year will continue to be a focus of the 
school's PD in 2015-16. The primary themes of that PD will be:

• Lesson design aligned to Common Core State Standards in English/Language Arts, English Language Development, mathematics 
(as well as in other core content areas as they evolve)

• Clearly stated content and language objectives and learning targets
• Structured student Interaction, self-reflection, self-assessment and goal setting
• Formative classroom assessments for learning, including on-going, in-class checks for understanding
• Examination of student work/student achievement data

The 2014-15 data on Encina's climate and culture showed continued and substantial improvement over previous years. Student 
referrals overall were down by 5% over the previous year. Suspensions due to defiance and/or disobedience (that is, those offences 
covered by CEC 48900k and historically the offences that make up the majority of all reasons students are suspended) were down by 
7% at Encina. Much of this can be attributed to the implementation of Positive Behavior Interventions and Supports (PBIS). Encina 
implemented a BARKS (Bulldogs are Responsible, Respectful, Kind, and Safe) team to actively examine climate and culture data, and 
to use that data to implement research based practices to support students in making good decisions. Additionally, the school 
leadership team (SLT) made significant progress with the construction of the Encina Action Plan  which addresses three key aspects 
of the original Design Plan: Curriculum, Instruction, and Assessment, Coordinated Student Services, and site governance.

Encina 6-12 Preparatory High School is a Program Improvement (PI) Year 2 school. Our district and school are working closely to 
improve curriculum, instruction, and student performance. The district provides information, special help, and access to resources 
for program improvement schools including No Child Left Behind (NCLB) parent notification on public school choice and 
Supplemental Educational Services (SES). Program improvement schools receive technical assistance in analyzing various data 
reports for revising the school plan, strengthening core academic instruction, and collaborating with parents to increase student 
academic achievement.
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Comprehensive Needs Assessment Components

Introduction
Encina Preparatory 6-12 School has been consistently one of the lowest performing schools in Sacramento county. Having not 
reached an API above 650 since the measurement began, the need to bolster Encina's academic program is well documented. But 
that is only part of the story. Since 2010, Encina has embarked on a mission to reinvent itself. As noted in the school profile, 
redesigning Encina to be more responsive to the needs of our students has been a priority. Though much of the 2011-2012 school 
year was spent "deconstructing" past practice, the years since then have been remarkable for creating a re-stabilized learning 
environment for our students, and for establishing as routine practice the programs, policies, and procedures to reconcile years of 
failure. The school leadership team (SLT)  continues to examine data from a range of  sources to both acknowledge past failures and 
build on current growth with classroom practices and school culture. The Encina Action Plan was the result of this work and it 
includes tasks, resources, measurements/indicators, timelines and reporting requirements. The plan includes requirements for 
curriculum and instruction, advocacy, coordinated student services, and family engagement.

Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning.

A review of data over the years, including that of the 2014-15 school year, indicates that our students continue to struggle to 
achieve proficiency in English and math achievement. However, that is clear evidence that gains are being made on several broad 
fronts. Analysis of CAASPP, CAHSEE, MAP and CELDT data continues to show that our students predominantly have not yet attained 
the necessary skills to increase proficiency numbers. Additionally, and despite the low numbers overall, a persistent achievement 
gap remains between white students and students of color. In addition to the high stakes accountability data, Encina teachers have 
been using the district's MAP assessment (NWEA) and locally developed benchmark assessments as shorter cycle data points. 
Combined, all assessment data supports the assertion that Encina continues to be a chronically underperforming school. 
Additionally, while overall gains have been made in the areas of student behavior and improved school culture, according to Q 
(student Information system), SWIS, and Gallup poll data, there is a severe socio-emotional crisis at Encina that is impacting a large 
percentage of our students due to their exposure to chronic trauma such as homelessness, family instability, or persistent financial 
insecurity. Coupled with high poverty, high mobility, and a McKinney-Vento (homeless) sub-group encroaching nearly 40% of the 
student population, one can easily understand the urgency with which Encina's SLT is pushing the implementation of our Action 
Plan.

Review of traditional student achievement data does not reveal any new trends. Working within the conditions we can control, the 
drill down on student achievement data demonstrates, as with all schools in similar postions, that there is a breakdown in effectively 
ensuring students are learning what we want them to learn. In most cases, high stakes accountability models will point to teachers 
being ineffective as the primary reason for a lack of student success. However, this cycle of blame cannot be broken without a 
recognition that increased expectations for student learning must be accompanied with the companion opportunities to support the 
development of teacher, and subsequently student capacity. Our data also clearly shows that there are socio-emotional factors that 
inhibit the full focus of our students. Recognizing an engaging classroom is essential to learning, we must also acknowledge and 
address the incredible challenges our students face outside the classroom.

At Encina, there is no lack of understanding by our staff of the gaps in learning, and our responsibility to improve our effectiveness in 
the classroom.  Reflection on our training and needs over the last 3 years has identified non-instructional time as the most essential 
need and means toward improving teaching and learning; building positive, success oriented relationships with students; and 
fostering a positive school culture (A survey of certificated staff in 2013 indicated that a lack of time was a top concern for them 
when considering their future at Encina). As we know from studying Finland’s decades of success both in education and in combating 
issues of poverty, increased non-instructional time is one of the single greatest means of increasing student learning (Sahlberg, 
2011). Research indicates that teachers can radically improve student outcomes by engaging in the development of a problem of 
practice, observing students with other teachers, and reflecting on those observations jointly (City, Elmore, Fiarman, & Teitel, 2009). 
As a result, beginning in 2013 and now continuing into the 2015-16 school year, Encina uses a re-structured schedule that allows us 
to simultaneously address the instructional needs of our students and provide the necessary collaborative time for our staff to plan 
and execute their work. Our teachers now have the time to enthusiastically seek out and meaningfully implement the tremendous 
amount of training and professional development they have received, while simultaneously building and sustaining meaningful, 
personal, and productive student relationships.
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Searching out and bringing on board teachers with the passion and skill set to embrace the work required to meet the needs of our 
students (both academically and socio-emotionally), and providing them the time to meaningfully create and implement that work, 
has led to a dramatic decrease in the phenomenon of teacher-flight from Encina: from 75% in 2012 to less than 4% in 2015. While 
much works still lies ahead for us to do to provide our students the education they need and deserve, stabilization of staff and 
establishment of proven practices have helped get Encina on the right track.

The Encina Action Plan is ambitious and multi-dimensional. It simultaneously attacks gaps in curriculum, instruction and assessment, 
coordinated school services, and family engagment.

Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Through the combined work of numerous Encina and district staff, incredibly supportive outside consultants, and district leadership 
recognizing the critical need for increased family involvement, we have directed the implementation of the Encina Action Plan for 
Family Engagement and Community Partnerships. The use of district level funding to ensure proper staffing and alignment to school 
and district goals is critical. A teacher coordinator will be released for two periods, a community engagement specialist and clerical 
support will be provided to help focus our entire staff on deeper and meaningful connections with our community. 

Description of Barriers and Related School Goals

Include the strongest themes from critical issues or Gap to Goal Review of Data

As noted above, the most critical issues facing our school are two fold:

1. To ensure that every hour of instruction is driven with intention in ensuring ALL students master daily learning objectives that 
match the content and rigor of the appropriate standards. Encina teachers have had, and will continue to engage with high-quality 
professional development around their instructional practice. Collaborative time will continue to focus on the implementation and 
refinement of training in various synthesized topics (e.g., SIOP, ATI, ERWC, GLAD, CCSS), and will be further facilitated in 2015-16 
with the introduction of common department prep periods in addition to bi-weekly departmental professional development time. In 
the spirit of a collaborative professional culture, the faculty will hold each other accountable (as critical friends) to ensure ALL 
students master the appropriate concepts in highly engaging classrooms. The provision of explicit, intentional common planning 
time will allow teachers to plan classroom curriculum and instruction, identify areas of need through analysis of daily and ongoing 
formative checks for understanding, collaboration with colleagues on best practices and the implementation of professional 
development, and the development of both student and family relationships through direct contact, home visits, and other trust 
development activities.

2. To ensure that every student knows they are valued and cared for in a safe, respectful, and equitable learning setting. The barriers 
to ensuring this level of student care is having sufficient resources to adequately address the high level of socio-emotional need in 
our school. This includes being able to maintain a sufficient counseling staff, a district-sponsored behaviorists, a vibrant Community 
and Family Resource Center (CFRC), and maintaining a robust Safe and Secure Schools (S3) program. We will continue to build on the 
success of PBIS, and now expand it to include the introduction of Restorative Practices at the 6th grade level, with the intention of 
increasing its usage by grade level each successive year. We will continue to provide counseling, mentoring, leadership, and extra-
curricular resources for ALL Encina students, primarily through a robust Advocacy program that will ensure that every student has a 
substantive, educationally-beneficial, and goal-oriented relationship with at least one teacher on staff. Further, we will, through the 
Encina Action Plan for Family Engagement and Partnerships, increase access for Encina families to every level of our school. Finally, 
we will continue our school-wide work modeling and teaching our students about GRIT.
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School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 6 134 117 87.3 113 2391.8 0 3 17 77

Grade 7 117 104 88.9 99 2428.3 0 5 16 74

Grade 8 137 123 89.8 113 2424.7 0 2 16 73

Grade 11 163 149 91.4 143 2482.5 1 18 22 54

All Grades 551 493 89.5 468 0 8 18 69

READING WRITING LISTENING RESEARCH/INQUIRY

Demonstrating understanding 
of literary & non-fictional texts

Producing clear 
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting informationGrade 

Level
Above 

Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Grade 6 0 13 86 0 20 79 1 35 63 2 37 61

Grade 7 1 21 77 3 25 70 0 42 57 1 37 61

Grade 8 0 21 76 0 16 77 0 35 63 2 35 61

Grade 11 8 38 52 5 37 53 4 37 57 8 53 38

All Grades 3 24 71 2 25 69 1 37 60 3 41 54

Conclusions based on this data:

1. 72% of all students 6-8 & 11 tested do NOT meet standard in ELA

2. 80% of students in GRADE 6 do not meet standard in ELA

3. Grade 11 was the only grade level that had students AT/ABOVE standard in the double digits (at 20%)
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 6 134 127 94.8 126 2386.7 0 4 13 82

Grade 7 117 108 92.3 106 2404.7 1 3 14 81

Grade 8 137 127 92.7 122 2392.4 0 0 6 90

Grade 11 163 147 90.2 145 2447.0 0 2 14 82

All Grades 551 509 92.4 499 0 2 12 84

CONCEPTS & 
PROCEDURES

PROBLEM SOLVING & 
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and 
procedures

Using appropriate tools and strategies to 
solve real world and mathematical 

problems

Demonstrating ability to support 
mathematical conclusionsGrade Level

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Grade 6 2 9 89 0 23 77 1 24 75

Grade 7 0 13 87 2 35 63 0 53 47

Grade 8 0 4 95 0 34 66 0 17 83

Grade 11 1 13 86 0 37 63 0 46 53

All Grades 1 10 89 0 32 67 0 35 65

Conclusions based on this data:

1. Regardless of grade level (6-8 and 11), students  NOT at grade level in math exceeded 80% of all tested

2. Over 90% of all GRADE 8 students did NOT meet standard  in Math

3. GRADE 8 had the greatest percent BELOW STANDARD in two of the three math sub-clusters
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School and Student Performance Data

CELDT (Annual Assessment) Results

2014-15 CELDT (Annual Assessment) Results

Advanced Early Advanced Intermediate Early Intermediate Beginning Number TestedGrade

# % # % # % # % # % #

6 1 2.8 2 6 17 50 8 24 7 21 34

7 2 8 7 28 7 28 2 8 7 28 25

8 3 11 7 26 6 22 7 26 4 15 27

9 0 0 4 13 15 48 7 23 5 16 31

10 2 6 1 3 10 32 10 32 10 32 31

11 3 8 11 28 10 25 9 23 7 18 40

12 6 11 15 28 14 26 9 17 9 17 53

Total 14 6 47 20 79 33 52 22 49 20 241

Conclusions based on this data:

1. 41.4% of our 6-12 LEP population is at or below the EI level. compared to 41% in 2013-14

2. Of our 9-12 students, grade 10 has the highest percentage at our below the EI level, at 60.6%; In 2013-14, it was grade 9 at 56%. 
Of our 6-8 students, grade 6 has the highest percentage at our below the EI level, at 42.9%; In 2013-14 it was grade at at 37%

3. Comparing classes matriculating from year to year (2013-14 to 2014-15), percentages of students at EI or below DECREASED for 
grade 7 moving to grade 8, grade 10 moving to grade 11, and grade 11 moving to grade 12; Percentages at EI or below 
INCREASED for grade 6 moving to grade 7, grade 8 moving to grade 9, and grade 9 moving to grade 10.
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School and Student Performance Data

Title III Accountability (School Data)

Annual Growth
AMAO 1

2012-13 2013-14 2014-15

Number of Annual Testers 200 227 241

Percent with Prior Year Data 98.0% 100.0% 100.0%

Number in Cohort 196 227 241

Number Met 88 78 108

Percent Met 44.9% 34.4% 44.8%

NCLB Target 57.5 59.0 60.5

Met Target No No No

Attaining English Proficiency

2012-13 2013-14 2014-15

Years of EL instruction Years of EL instruction Years of EL instruction
AMAO 2

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More

Number in Cohort 83 145 121 153 151 152

Number Met 7 44 1 37 10 48

Percent Met 8.4% 30.3% 0.8% 24.2% 6.6% 31.6%

NCLB Target 21.4 47.0 22.8 49.0 24.2 50.9

Met Target No No No No No No

Adequate Yearly Progress for English Learner Subgroup
AMAO 3

2012-13 2013-14 2014-15

English-Language Arts

Met Participation Rate Yes Yes

Met Percent Proficient or Above No --

Mathematics

Met Participation Rate Yes Yes

Met Percent Proficient or Above No --

Conclusions based on this data:

1. For 2014-15 there was a 10.4% increase in the portion of students that met AMAO 1, to 44.8%, compared to 2013-14, though 
the school fell short of the target (60.5%)

2. For 2014-15 there was an increase in the percentage of students 5 years that met AMAO 2, up by 7.4%, to 31.6%, but also well 
short of the target (50.9%). 
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School and Student Performance Data

Local Assessment Data
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Conclusions based on this data:

1. Encina's overall attendance rate is below 85% for ALL students and 81% for AFRICAN-AMERICAN students, with AFRICAN-
AMERICAN students also having the highest rate of chronic truancy, at 73.5%

2. Encina's suspension rate mong AFRICAN AMERICAN students was overy double that of the entire student population

3. In both reading and math MAP testing, every sub-group had a majority of students below the 50th percentile
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #1

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Curriculum, Instruction and Assessment

District Strategy:

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. --------

Goal/Tactic #1:

Encina staff, including the Encina Academy on-line program, will plan and execute high quality instruction, collaborate with peers on common instructional components, analyze 
assessment data, communicate with students and families, and have additional support, equipment, materials, and supplies to increase motivation,  in order to enhance the 
quality of teaching and capacity for learning of our students in order to master common core standards and develop college- and career-readiness upon graduation.--------

Data Used to Form this Tactic During Strategic Planning:

• CDE cohort raduation data for 2013-14
• CAASPP data for 2014-15
• MAP data for 2014-15
• CELDT data for 2014-15
• Academic grade reports for 2014-15
• Bulldog Day records
• Accelerated Reader data from Fall 2015
• SJUSD Teacher Survey for 2014-15
--------

Findings from the Analysis of Current Data:

CDE cohort graduation data for 2013-14 shows:
• 48% of ALL students in the class of 2014 graduated on-time; 27% dropped out; and 25% continued for a 5th year in a diploma-bound program
• 46% of AFRICAN-AMERICAN students in the class of 2014 graduated on time, and 35% dropped out; and 19% continued for a 5th year in a diploma-bound program
• 47% of HISPANIC students in the class of 2014 graduated on time, and 18% dropped out; and 34% continued for a 5th year in a diploma-bound program

CAASPP data for ELA PERFORMANCE in 2014-15 for GRADES 6-8 shows:
• 2% of ALL students were at LEVEL 3 or higher (At/Exceeds Standard)
• 3% of AFRICAN-AMERICAN  students were at LEVEL 3 or higher (At/Exceeds Standard)
• 2% of HISPANIC students were at LEVEL 3 or higher (At/Exceeds Standard)

CAASPP data for Math PERFORMANCE in 2014-15 for GRADES 6-8 shows:



The Single Plan for Student Achievement for Encina Preparatory 6-12 High School 28 of 84 1/6/16

• 2% of ALL students were at LEVEL 3 or higher (At/Exceeds Standard)
• 1% of AFRICAN-AMERICAN students were at LEVEL 3 or higher (At/Exceeds Standard)
• 2% of HISPANIC students were at LEVEL 3 or higher (At/Exceeds Standard)

CAASPP data for ELA PERFORMANCE in 2014-15 for GRADE 11 shows:
• 17% of ALL students were at LEVEL 3 or higher (At/Exceeds Standard)
• 12% of AFRICAN-AMERICAN  students were at LEVEL 3 or higher (At/Exceeds Standard)
• 17% of HISPANIC students were at LEVEL 3 or higher (At/Exceeds Standard)

CAASPP data for Math PERFORMANCE in 2014-15 for GRADE 11 shows:
• 1% of ALL students were at LEVEL 3 or higher (At/Exceeds Standard)
• 2% of AFRICAN-AMERICAN students were at LEVEL 3 or higher (At/Exceeds Standard)
• 1% of HISPANIC students were at LEVEL 3 or higher (At/Exceeds Standard)

ELA MAP data for 2014-15 shows:
• Compared to previous year's data, ELA MAP assessment results showing FALL/SPRING growth reveal an increase by 4.1% (to 26.2%) of ALL 6-9 graders meeting/accelerating 

growth targets
• Compared to previous year's data, ELA MAP assessment results showing FALL/SPRING growth reveal an increase by 7.5% (to 23%) for AFRICAN-AMERICAN 6-9 students 

meeting/accelerating growth targets
• Compared to previous year's data, ELA MAP assessment results showing FALL/SPRING growth reveal an increase by 6.6% (to 28.6%) for HISPANIC 6-9 students
• 9% of ALL 6-9 grade students were ABOVE the 50th percentile in ELA READING PERFORMANCE in the SPRING ASSESSMENT (26% had no FALL/SPRING data)
• 10% of all AFRICAN-AMERICAN 6-9 grade students were ABOVE the 50th percentile in ELA READING PERFORMANCE in the SPRING ASSESSMENT (20% had no FALL/SPRING 

data)
• 9% of all HISPANIC 6-9 grade students were ABOVE the 50th percentile in ELA READING PERFORMANCE in the SPRING ASSESSMENT (24% had no FALL/SPRING data)
• 1% of all LEP 6-9 grade students were ABOVE the 50th percentile in ELA READING PERFORMANCE in the SPRING ASSESSMENT (48% had no FALL/SPRING data)

Math MAP data for 2014-15 shows:
• Compared to previous year's data, math MAP assessment results showing FALL/SPRING growth reveal an increase by  9.2% (to 35.8%) of ALL 6-9 graders 

meeting/accelerating growth targets
• Compared to previous year's data, math MAP assessment results showing FALL/SPRING growth reveal an increase by 7.4% (to 33.4%) for African American 6-9 students 

meeting/accelerating growth target
• Compared to previous year's data, math MAP assessment results showing FALL/SPRING growth reveal an increase by and by 20% (to 37%) for Hispanic 6-8 students
• 86% of ALL 6-9 grade students were BELOW 50th percentile in Math PERFORMANCE in the SPRING ASSESSMENT (8% had no FALL/SPRING data)
• 87% of all AFRICAN-AMERICAN 6-9 grade students were BELOW 50th percentile in Math PERFORMANCE in the SPRING ASSESSMENT (8% had no FALL/SPRING data)
• 86% of all HISPANIC 6-9 grade students were BELOW 50th percentile in Math PERFORMANCE in the SPRING ASSESSMENT (9% had no FALL/SPRING data)
• 89% of all LEP 6-9 grade students were BELOW 50th percentile in Math PERFORMANCE in the SPRING ASSESSMENT (8% had no FALL/SPRING data)

CELDT level results from FALL 2014 reveal a level increase from Fall 2013 of 12% (to 35%) for all EL students, and a decrease of 6% in the percentage of students dropping a level 
(from 15% to 9%)

A reading level assessment using Accelerated Reader showed:
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• 79% of GRADE 6 students read at the 4th-grade level or lower
• 27% of GRADE 6 students read at the 2nd-grade level or lower
• The MEAN reading level for GRADE 6 students was 3.8 (3rd grade, 8th month)

Based on Spring 2015 grades:
• 68.6% of 9th-graders passed algebra 1 the first time taking it (up from 52% for 2013-14), and 47% passed with a C or better (up from 41%)
• the proportion of 9th-graders failing 2 or more classes decreased by 14%, to 32% (from 46% in 2013-14)
• The proportion of 9th-grade African-American students failing 2 or more classes decreased by 29%, to 22% (from 55% for 2013-14)
• The proportion of 9th-grade Latino students failing 2 or more classes decreased by 29%, to 38% (from 57% in 2013-14)
• 69% of ALL 9-12 grade students had a GPA of 2.00 or higher
• 66% of AFRICAN-AMERICAN 9-12 grade students had a GPA of 2.00 or higher
• 65% of HISPANIC 9-12 grade students had a GPA of 2.00 or higher

Based on the SJUSD teacher survey data for 2014-15:
• Familiarity with core subject-area Common Core State Standards was at the Implementing/Innovating level for ELA at 66%; for math at 66%; and for science at 14%
• Alignment of lesson learning targets to the Common Core State Standards in each core subject area was at the Implementing/Innovating level for ELA at 50%; for math at 

44%; and for science at 14%.

2014-15 Bulldog Day survey data and records show:
• 90.7% of teachers observed at least one colleague's instructional practices on a Bulldog Day collegial observation
• 87.6% of teachers report participating as observers in multiple Bulldog days during the year
• 89.6% of teachers opened their classrooms up to allow for at least one Bulldog Day collegial observation
• 81.3% of teachers opened their classrooms up for collegial observations on multiple Bulldog Days

--------

Related Objective and how it will be Measured:

For the 2015-16 school year:
• Increase the percentage of students at level 3 or higher on the CAASPP in ELA by 8% for ALL STUDENTS in GRADES 6-8 (to 10%), and 10% for targeted subgroups (African 

American, Hispanic)
• Increase the percentage of students at level 3 or higher on the CAASPP in Math by 8% for ALL STUDENTS in GRADES 6-8 (to 10%), and 10% for targeted subgroups (African 

American, Hispanic)
• Increase the percentage of students at level 3 or higher on the CAASPP in ELA by 8% for ALL STUDENTS in GRADE 11 (to 25%), and 7% for targeted subgroups (African 

American, Hispanic)
• Increase the percentage of students at level 3 or higher on the CAASPP in Math by 8% for ALL STUDENTS in GRADE 11 (to 10%) and 7% for targeted subgroups (African 

American, Hispanic)

• Increase the percentage of students in grades 6-9 meeting/exceeding growth targets in ELA as measured by MAP Winter testing by 10% for targeted subgroups, and in 
aggregate by at least 5% (to 30%)

• Increase the percentage of students in grades 6-9 achieving grade-level performance ABOVE the 50th percentile in reading as measured by MAP Winter testing by 5% for 
targeted subgroups, and in aggregate by at least 5% (to 14%)

• Increase the percentage of students in grades 6-9 meeting/exceeding growth targets in Math as measured by MAP Winter testing by 10% for targeted subgroups, and in 
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aggregate by at least 5% (to 40%)
• Increase the percentage of students in grades 6-8 achieving grade-level performance above the 50th percentile in Math as measured by MAP Winter testing by 5% for 

targeted subgroups, and in aggregate by at least 10% (to 15%)

As measured by CELDT:
• Increase the percentage of students improving CELDT level by 1 or more by 3% (to 38%)
• Decrease (improve) the percentage of LTEL students at or below the Intermediate level on CELDT by 6% (to 60%)

As measured by Accelerated Reader:
• The percentage of students reading 2+ levels below GRADE 6 will DECREASE by at least 10%, to 69%
• The MEAN reading level for GRADE 6 students will increase by 1.0, to 4.8 (4th grade, 8th month)

As measured by grade reports in Q:
• Achieve a pass rate (C- or higher) for Integrated Math 1 of 50% for GRADE 9 students
• Decrease the percentage of GRADE 9 students failing 2 or more classes by 7% (to 25%)
• Decrease the percentage of GRADE 9 AFRICAN-AMERICAN students failing 2 or more classes by 7% (to 15%)
• Decrease the percentage of GRADE 9 HISPANIC students failing 2 or more classes by 8% (to 30%)
• Increase by 5% (to 74%) the percentage of ALL 9-12 grade students with a GPA of 2.00 or higher
• Increase by 10% (to 76%) the percentage of AFRICAN-AMERICAN 9-12 grade students with a GPA of 2.00 or higher
• Increase by 10% (to 75%) the percentage of HISPANIC 9-12 grade students with a GPA of 2.00 or higher

Based on the SJUSD teacher survey data for 2015-16:
• We will INCREASE familiarity with core subject-area Common Core State Standards to the Implementing/Innovating level by 10% for ELA (to 76%); by 10% for math (to 76%); 

and by 20% for science at (to 34%)
• We will INCREASE alignment of lesson learning targets to the Common Core State Standards in each core subject area to the Implementing/Innovating level by 10% for ELA 

(to 60%); by 10% for math (to 54%); and by 20% for science (to 34%).

As measured by Bulldog Day records:
• Increase the number of teachers participating as observers in at least ONE Bulldog Day (collegial observations and reflections) by 3% (to 93%)
• Increase the number of teachers participating as observers in multiple Bulldog Days (collegial observations and reflections) by 2% (to 89%)
• Increase the number of teachers opening their rooms up for observation on at least ONE Bulldog Day by 3% (to 92%)
• Increase the number of teachers opening their rooms up for observation on MULTIPLE Bulldog Days by 3% (to 84%)
• Have 25% of teachers participating as the recipient of at least ONE collegial conference (learning-focused conversation)
• Have 10% of teachers participating as the recipient of multiple (TWO OR  MORE) collegial conferences (learning-focused conversations)

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.1 Hire additional teaching staff to 
facilitate the following 
initiatives in accordance with 
the Encina Re-Design Plan:
• Provide an increased 

number of sections and 
periods daily and the 
concomitant instructional 
minutes for all students;

• Provide Advocacy classes 
as part of a level 1 
Learning Support Program 
for all students focused on 
the learning needs and 
outcomes specific to each 
grade level in furtherance 
of Encina’s Big Idea for all 
graduates;

• Execute school-wide 
professional development 
in support of increased 
student learning and 
achievement in all content 
areas, including Advocacy.

(“How High- Achieving 
Countries Develop Great 
Teachers,” Darling- Hammond, 
Chung Wei, Andree, 2010).

Some examples of professional 
development outcomes will be:
• Lessons based on AFL 

frameworks employing 
learning targets, student-
centered instructions, and 
formative assessments

• Pedagogy designed to 
meet the needs of a 

7/1/15-8/12/15 Principal
SLT
Department Chairs

1.1.1 4.40 FTE (22 instructional 
sections) 

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

335,690

1.1.2 3.20 FTE (16 instructional 
sections) 

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

271,539
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

variety of learners (e.g., 
GLAD)                                    
Peer-observations with 
feedback and analysis

• Peer-modeled instruction
• Critical Friends Groups 

focused on issues and 
dilemmas relevant to 
teaching at Encina

• Curriculum maps in all 
subject areas

• Common assessments in 
core subject areas

• Mastery grading 
techniques

• Data analysis of formative 
Assessments

• Teachers of Advocacy will 
be the focal point of 
coordination between 
individual students, their 
families, and school 
services
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.2 Support and nurture improved 
instructional processes 
resulting in improved student 
achievement. Engage in a cycle 
of teacher observation 
followed by careful and 
reflective feedback on a variety 
of instructional practices 
(identifying the specific needs 
of students and the 
appropriate actions to address 
those needs; collaborating on 
lesson design and delivery; 
formative and summative data 
collection, analysis and goal 
setting).

8/10/2015 - 
6/4/2016
• Daily

Principal
School Leadership 
Team
Coach of Coaches

1.2.1 1.20 FTE (6 sections) for 
release per department 
chairperson in the four 
core subject areas, PE 
and VAPA to serve as 
Teachers with Coaching 
Responsibilities

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

123,749

1.2.2 Planning and work time 
for the department chair 
of Special Education

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Professional 
Development

4,500

1.2.3 Substitutes for release 
time

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Professional 
Development

2,000

1.3 Provide an instructional leader 
to guide all department chairs 
through the process of 
designing and implementing a 
collaborative work 
environment to support and 
nurture improved instructional 
processes resulting in improved 
student achievement. Together 
with departmental leaders and 
colleagues, this position will 
engage in a cycle of teacher 
observation followed by careful 
and reflective feedback on a 
variety of instructional 
practices using a PLC-type 
model, identifying the specific 
needs of students and 
appropriate actions to address 
those needs; collaborating on 
lesson design and delivery; 
formative and summative data 
collection, analysis and goal 

8/6/2015 - 
6/4/2016
• Daily

Principal
School Leadership 
Team

1.3.1 0.20 FTE (1 section) for 
release to provide a 
Coach Of Coaches to 
support the Teachers 
with Coaching 
Responsibilities

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Professional 
Development

22,182
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

setting.

1.4 Provide staff (including EA) 
release time and/or 
supplemental training time for 
professional development 
(including conferences and 
workshops), and materials, 
supplies, and technology to 
support development of 
effective instructional practices 
for engaging children of 
poverty, of chronic trauma, and 
of adverse childhood 
experiences in mastery of the 
CCSS, graduation requirements, 
and college and career 
preparedness. Specific areas 
for this professional 
development are (but not 
limited to):
• GLAD
• Secondary Math Common 

Core
• ERWC
• Science/NGSS
• UC Berkeley Science 

Collaboration
• Teaching children of 

poverty
• AP
• On-line Curriculum & 

Media Resources

7/1/2015 - 
6/30/2016
• on-going, as 

opportunities 
arise

Principal
Site Leadership 
Team
Department Chairs

1.4.1 Substitutes for release 
time to attend 
professional 
development

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

2,500

1.4.2 Substitutes for release 
time to attend 
professional 
development

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Professional 
Development

5,000

1.4.3 Conferences and 
workshop fees and 
related costs

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Title I Part A: 
Site Allocation

2,500

1.4.4 Conferences and 
workshop fees and 
related costs

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Title I Part A: 
Professional 
Development

4,000

1.4.5 Materials and supplies 
related to PD

4000-4999: 
Books And 
Supplies

Title I Part A: 
Professional 
Development

2,052

1.5 Provide direct services and 
support to English Learners (EL) 
for short term intervention and 
targeted instruction; provide 
direct services to instructional 

8/10/2015 - 
6/4/2016
• Daily

Principal 1.5.1 1.0 FTE (full-time) English 
Language Instructional 
Specialist (ELIS)

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

99,261
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

staff including collection and 
analysis of EL student 
achievement data, professional 
development in English 
Language Development, 
demonstration teaching, 
modeling, and co-teaching.

1.6 Provide additional support in 
English Language Development 
for Encina's EL population with 
the following:                               
- Additional sections of 
"designated" English Language 
Development courses for 
English Learner (EL) students 
with curriculum aligned to 
CCSS, ELA. and ELD standards                              
- Two bilingual instructional 
assistants fluent in students' 
primary language (Spanish and 
Arabic) to support EL students 
in the beginning and 
intermediate proficiency levels 
(as measured by CELDT) in their 
acquisition of core content in 
collaboration with the 
classroom teacher. 

7/1/2015 - 
6/30/2016
• On-going

Principal
School Leadership 
Team
ELIS

1.6.1 1.50 FTE Bilingual 
instructional assistants 
(Two 6-hr positions)

2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

59,361

1.6.2 1.60 FTE (8 sections) to 
provide core instruction 
in ELD

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding 
Formula: 
Centralized 
Services

139,991

1.6.3 .60 FTE (3 sections) to 
provide core instruction 
in ELD

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

53,610

1.6.4 .40 FTE (2 sections) to 
provide core instruction 
in ELD

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

33,597

1.7 Provide specialized integrated 
core instruction to EL students 
in the areas of math, science, 
and social science using 
research-based effective 
instruction for second-language 
learners and aligned to ELD 
standards.

8/13/2015-
6/4/2016

School Leadership 
Team
Department Chairs
ELIS

1.7.1 0.60 FTE (3 sections) for 
core instruction in math, 
science, and social 
science

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

42,599

1.7.2 0.20 FTE (1 section) for 
core math instruction for 
Grade 6

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

18,000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.7.3 0.40 FTE (2 sections) for 
core math instruction for 
Grades 7 and 8

1000-1999: 
Certificated 
Personnel 
Salaries

Other 36,000

1.8 Provide all staff professional 
development, classroom 
equipment, materials, and 
supplies to increase 
motivation, enhance the 
teaching and learning 
environment and support the 
collaboration among 
departments necessary to 
effectively execute the ELD 
program and instruction of ELD 
CCSS in both core English 
instruction as well as other 
subject areas.

7/1/2015 - 
6/30/2016
• On-going, as 

opportunities 
arise

School Leadership 
Team
Department Chairs
ELIS

1.8.1 Conferences and 
workshop fees and 
related costs

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1,000

1.8.2 Conferences and 
workshop fees and 
related costs

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

500

1.8.3 Conferences and 
workshop fees and 
related costs

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Title I Part A: 
Professional 
Development

1,500

1.8.4 Substitutes for release 
time to attend 
professional 
development

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1,000

1.8.5 Substitutes for release 
time to attend 
professional 
development

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

500

1.8.6 Substitutes for release 
time to attend 
professional 
development

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Professional 
Development

1,000

1.8.7 Materials and supplies 
related to PD

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2,668
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.9 Provide supplemental math 
instruction for struggling 9th 
grade students (a group which 
is over-represented by our 
three subgroups: English 
Learners, low income, and 
foster youth)

8/13/2015 - 
6/4/2016

Principal
Math Dept Chair

1.9.1 0.20 FTE (1 section) for 
an Integrated Math 
Support Teacher

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding 
Formula: 
Centralized 
Services

19,417

1.10 Purchase current classroom, 
library, and media technologies 
to support instruction of high 
poverty students, promote and 
support the learning of 21st 
century "new literacy" skills, in 
addition to the necessary 
professional development to 
maximize instruction using this 
support. Items may include, 
but are not limited to:
• Monitors
• Apple TV
• Chromebooks
• iPads

7/1/2015 - 
6/30/2016

Principal
Department Chairs
Admin Instruct 
Specialist

1.10.1 Classroom technology 
resources and ancillary 
support materials

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

10,985

1.10.2 Classroom technology 
resources and ancillary 
support materials

4000-4999: 
Books And 
Supplies

Cell Tower 7,000

1.10.3 Materials and supplies 
related to tech-oriented 
PD

4000-4999: 
Books And 
Supplies

Title I Part A: 
Professional 
Development

1,000

1.11 Provide pre-service 
professional development 
aligned to the implementation 
of the Encina Re-Design Plan, 
common core standards, 
English Learner support, 
Advocacy learning support 
program and 
building/supporting school 
climate and culture that 
embraces equity and 
intervention

8/6/2015 Principal
Site Leadership 
Team

1.11.1 6 hours of pre-service 
professional 
development for 
certificated staff hired 
prior to the start of the 
school year

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Professional 
Development

15,000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.12 Provide all staff and 
departments with necessary 
and/or supplemental 
classroom, library, and media 
materials/supplies/equipment, 
educational field trips and/or 
presentations for students to 
support implementation and 
alignment of instruction 
focused on Common Core State 
Standards, graduation 
readiness, UC/CSU college 
preparedness and AP mastery

7/1/2015-
6/30/2016

Principal
Site Leadership 
Team

1.12.1 Materials & supplies 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

10,000

1.12.2 Materials & supplies 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

953

1.12.3 Substitutes to provide 
release time for teachers 
to attend trips and 
presentations

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

2,000

1.12.4 Transportation 5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Site Allocation

2,100

1.12.5 Copier Service 
Agreement

5000-5999: 
Services And 
Other Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

5,000

1.12.6 Copier Service 
Agreement

5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Site Allocation

5,000

1.12.7 Copier Service 
Agreement

5000-5999: 
Services And 
Other Operating 
Expenditures

General Fund 5,000

1.12.8 Field Trips & 
Presentations

5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Site Allocation

2,000

1.13 Purchase software licenses and 
on-line access to supplement 
core curriculum(e.g., 
Accelerated Reader, Read 180, 
TCI., etc.)

7/1/2015-
6/30/2016

Principal
Department Chairs

1.13.1 Site licenses and on-line 
access

5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Site Allocation

6,000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.13.2 Site licenses and on-line 
access

5000-5999: 
Services And 
Other Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

5,000

1.14 Release time or compensation 
for SLT members, along with 
materials and supplies, to 
coordinate the continued 
implementation of the Encina 
Redesign Plan, in accordance 
with the school's SPSA, and 
with a specific emphasis on 
coordinating professional 
development opportunities 
across Teams and leading 
Critical Friends Group 
professional growth initiative 
for all faculty.

7/1/2015-
6/30/2016

Principal 1.14.1 Up to 140 hours divided 
among the SLT members 
over the course of the 
year as needed

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

7,000

1.15 Provide an Administrative 
Instructional Specialist to  assist 
administration and staff in 
developing, monitoring, and 
evaluating comprehensive 
school reform in accord with 
the “High Poverty, High 
Performance (HPHP)” readiness 
model for improving student 
achievement (Turnaround 
Challenge: Mass Insight 2007). 
Specific focus on three 
readiness areas: Readiness to 
teach; readiness to learn; and 
readiness act.

7/1/2015-
6/30/2016

Principal 1.15.1 1.0 FTE Administrative 
Instructional/Climate 
Specialist

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding 
Formula: 
Centralized 
Services

140,075

1.16 Provide credit recovery 
opportunities for students off-
track to graduate, including on-
line learning programs during 
the school day, after school, 

7/1/2015-
6/30/2016

Principal 1.16.1 APEX seat licenses (or 
other on-line learning 
products and/or 
supports) for Encina 
Academy

5000-5999: 
Services And 
Other Operating 
Expenditures

General Fund 3,600
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

and in the summer. 1.16.2 APEX seat licenses  (or 
other on-line learning 
products and/or 
supports) for 2 sections in 
the regular program

5000-5999: 
Services And 
Other Operating 
Expenditures

Other 5,000

1.16.3 1.0 FTE for summer 
session on-line section

1000-1999: 
Certificated 
Personnel 
Salaries

Other 10,000
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #2

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Advocacy, College and Career Readiness

District Strategy:

Strategy 4: We will design and implement a system that creates challenging personal educational plans at each appropriate level in collaboration with students families and staff. 
--------

Goal/Tactic #2:

Encina Preparatory 6-12 school will create a variety of structures to support students' readiness in learning, social emotional development, civic-mindedness, and college and 
career preparedness.Please see: Educators, Hope Required When Growing Roses in Concrete, Harvard Educational Review,2009, Jeff Duncan Adrade; Rebuildingfor Learning: 
Addressing Barriers to Learning and Teaching and Re-engaging Students, Scholastic, 2008, Howard Adelman and Linda Taylor for discussion on the research-based impact. This 
program will be evaluated through student use of Naviance, Gallup student survey, CA Healthy Kids Survey, MAP Assessments, and SBA.--------

Data Used to Form this Tactic During Strategic Planning:

• Advocacy portfolio data for 2014-15
• Advocacy Student-Led Conference data for 2014-15
• Gallup Poll data from Fall 2014
• Naviance reports for 2014-15
• Graduation data from CDE for 2013-14
• Academic grade reports for 2014-15
• Graduation progress data for 2014-15
• Behavior/Discipline/Attendance data from Q and SWIS for 2014-15
• SJUSD Parent/Student Survey for 2014-15
• Pipeline to College participation records for 2014-15
--------

Findings from the Analysis of Current Data:

Data from the 2014-15 school year reveals:
• 91% of all students in Advocacy created a personalized portfolio which reflects students' academic and social growth for the school year as measured a survey of portfolios.
• 55% of all students acted as facilitators in student-led conferences by the end of 2014-15 as measured by conference records, T-chart data, and student surveys, an increase 

of 1% over Spring 2014.
• 46% of families attended their child's student-led conference
• 73% of all students feel there is an adult staff member as someone who believes "I will be a success" (compared to 69.4% in 2013), as measured by the SJUSD Student 

Survey
• 30% of graduates of the 2015 completed their CSU/US college entrance requirements as measured by Q reports and/or Naviance data, up by 5% over 2013-14
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• 14% (17 of 118) of graduates of 2015 participated in Educational Talent Search (or ETS, a UCD college mentoring program)
• The percentage of students on-track to graduate is 46% for 9th grade, 23% for 10th grade, and 32% for 11th grade
• 13% of 2015 graduates intend go directly to a four-year college; 81% will intend to go directly to a 2-year college as measured by Naviance
• 33 GRADE 11 students (28% using average monthly enrollment) participated in Pipeline to College Program
• 43% of students feel engaged in school according to Fall 2014 Gallup Poll data
--------

Related Objective and how it will be Measured:

By the end of the 2015-16 school year:
• 100% of all students will in Advocacy classes will create a personalized portfolio which reflects students' academic and social growth for the school year as measured a 

survey of portfolios.
• 80% of all students will participate as facilitators in student-led conferences by the end of 2014-15 as measured by conference records, T-chart data, and/or student surveys.
• 55% of families will have attended their child's student-led conference as measured by SLC attendance sheets
• 70% of all students will identify an adult staff member as someone who: a) knows them well; b) is someone they can trust as a source of guidance; c) is a key support for 

their academic success; and d) is a key support for their socio-emotional well-being as measured by the annual Gallup Poll conducted through Advocacy
• 76% of all students will feel there is an adult staff member as someone who believes "I will be a success" (compared to 73% in 2014-15), as measured by the SJUSD Student 

Survey
• 35% of graduates of the 2016 will have completed their CSU/US college entrance requirements as measured by Q reports and/or Naviance data
• The percentage of students on-track to graduate will be 50% for 9th grade(up from 46% in 2014-15), 28% for 10th grade (up from 23% in 2014-15), and 37% for 11th grade 

(up from 32% in 2014-15)
• 20% of 2016 graduates will intend go directly to a four-year college, up from 13% in 2014-15; 80% will intend to go directly to a 2-year college as measured by Naviance
• Grade level participation in the Pipeline to College Program will grow by 10% for GRADE 11 (to 38%) and 5% for GRADE 12 (to 33%)
• Grade 12 participation in the HCBU conference will be 33% (to establish baseline)
• Grade 12 participation in ETS will increase by 6% (to 20% of the graduating class of 2016)
• The percentage of students feeling engaged in school, as measured by the annual Gallup Poll, will INCREASE by 7%, to 50%
--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.1 Provide release time for the 
Advocacy Leadership Team 
Coordinator to supervise the 
planning and implementation 
of Advocacy-related 
professional development for 
all staff. Duties will include, but 
not be limited to:
• Designing and executing 

professional development 
to support the Advocacy 
program Leading the 
development of curriculum 
for grade levels of 
Advocacy

• Leading the development 
of curriculum for grade 
levels of Advocacy 
Coordinating in-class 
support for advocacy 
students and teachers

• Coordinating in-class 
support for advocacy 
students and teachers

• Assessing program 
effectiveness

8/13/2015- 
6/4/2016
• Daily

Principal
School Leadership 
Team

2.1.1 0.20 (1 section) of release 
time for the Advocacy 
Coordinator

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

14,200

2.2 Teacher leaders for the 
Advocacy Team will meet as 
needed twice monthly, or 
during designated release days, 
to collaboratively plan and 
coordinate implementation of 
the Advocacy Program as 
outlined in the Encina Action 
Plan. Responsibilities of the 
Team will be:
• A review and revision of 

8/13/2015 - 
6/04/2016
• Bi-monthly

Advocacy 
Coordinator

2.2.1 Planning and work time 
related to the Advocacy 
Program for the 
Advocacy Leadership 
Team outside the school 
day

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Professional 
Development

2,000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

Advocacy units/lessons, 
including the scope and 
sequence of curriculum 
supporting the program's 
objectives

• Gather and analyze data 
related to Advocacy goals 
and objectives to track the 
progress of the program 
and make modifications 
accordingly

• Planning for bi-weekly 
Advocacy grade level team 
meetings

• Support and assist the 
Advocacy Coordinator with 
any additional program 
tasks as needed

• Determine and purchase 
materials and resources to 
modify or create advocacy 
lesson plans and advocacy 
activities

2.2.2 Planning and work time 
related to the Advocacy 
Program for the 
Advocacy Leadership 
Team outside the school 
day

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

1,000

2.2.3 Conferences  & 
workshops for Team PD

5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Site Allocation

1,000

2.2.4 Substitutes for release 
time for planning/PD

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

1,000

2.2.5 Materials & Supplies 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

2,000

2.3 Provide college preparation 
opportunities and field trips to 
colleges, universities, and other 
post-graduate opportunities for 
all students to support the Big 
Idea of the Encina Re-design 
Plan and the core focus of the 
Advocacy program.

7/1/2015-
6/30/2016

Advocacy 
Coordinator
Advocacy Team 
Leaders

2.3.1 Substitutes for teachers 
supervising at least one 
field trip at each grade 
level

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

3,000

2.3.2 Bus transportation 5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Site Allocation

5,000

2.3.3 Bus transportation 5000-5999: 
Services And 
Other Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

3,000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.3.4 Field-trip related  
expenses

5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Site Allocation

2,000

2.4 Provide additional counseling 
services for parents and 
students in the areas of 
education and career planning, 
student performance, personal 
and social relations and parent 
and family relations.

7/1/2015 - 
6/30/2016

Principal
School Leadership 
Team

2.4.1 .5 FTE counselor to focus 
support for grades 6-8

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

33,619

2.4.2 .5 FTE counselor to focus 
support for grades 6-8

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding 
Formula: 
Centralized 
Services

33,619
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #3

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Coordinated Student Services

District Strategy:

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. --------

Goal/Tactic #3:

Encina will implement a coordinated plan of action that will focus on positive character growth, family engagement, and community-building in order to instill and support 
student development in the areas of self-esteem, empathy, collegiality, and civic interaction in an effort to transform Encina students into contributing members of their 
community. Specific areas of emphasis will be:
• Implement range of coordinated student services both within and outside of the classroom to create and ensure a safe and supportive learning environment (BARKS/PBIS).
• Improve attendance
• Build staff-student-family relationships
• Build awareness, understanding, inclusion across all family cultures
• Improve two-way communication between the school and home
• Engaging families as decision makers and advocates
• Providing families with access to information and community resources
• Create a welcoming school environment and climate
• Support extra-curricular involvement of students in activities that support campus culture, school connectedness, and creative collaboration

--------

Data Used to Form this Tactic During Strategic Planning:

Safe/Supportive Schools Survey
Advocacy SLC data
BARKS Day Participation – Check for Understanding (CFU) sheets
BARKS Banquet Participation – number of eligible students
Q data on attendance and behavior
SJUSD Student and Parent Surveys for 2014-15
Athletic participation records

--------

Findings from the Analysis of Current Data:

Data from 2014-15 reveals:
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Grades 6-8 students demonstrated the following improvements as measured by Q reports:
• The percentage of students suspended at least one day decreased by 4.1%, to 19.2%
• The percentage of students receiving a least one day of on-site decreased by 3.6%, to 3.2%

For grades 6-12:
• Number of Defiance/Disruption-related incidents down by 53% for 2014-15 compared to 2013-14
• Defiance/Disruption-related referrals as a proportion of all referrals for 2014-15 down by 3.7% (from 81.5% to 77.8%) compared to 2013-14
• Referral-to-Student ratio for 2014-15 was 0.91, compared to 1.85 for 2013-14
• The suspension rate for ALL students is 43%
• The suspension rate for AFRICAN-AMERICAN students is 96%

• P-2 Attendance for 6-12 was 91.2%; EOY Attendance rate was 90.2%; Overall Attendance rate was 84.7%

For 2014-15, BARKS Day attendance was 92.2% for GRADES 6-8; for GRADES 9-12, it was 88.2%

According to the SJUSD Student and Parent surveys for 2014-15:
• 58.1% of ALL students agreed or strongly agreed that “the school encourages positive behavior from all students”
• 42.3% of ALL students agreed or strongly agreed that “my school is a positive, nurturing, and caring place”
• 71.1% of parents agreed or strongly agreed that "the school offers me opportunities to be involved in school or classroom activities"
• 67.3% of parents agreed or strongly agreed that "I am invited to meetings where the school's academic performance is discussed"
• 65.5% of parents agreed or strongly agreed that "the school's Family Resource Center provides useful resources and services"

Results from the Safe & Supportive Schools Survey for 2013-14 (the most recent data available) indicate:
• A decrease in students feeling connected to the school (score of 202, down from 213 in 2012-13
• A decrease in students feeling a low exposure to harassment and bullying (a score of 203, down from 212 in 2012-13)
• An increase (improvement) in students feeling a low exposure to Physical/Emotional Victimization index (to 273, up from 269 in 2012-13)
• A decrease in the overall School Climate Index to 218, down from 222 for 2012-13
• 46% of families attended their child's student-led conference in the Advocacy program

Records from the school's athletics program indicate
• 221 students took part in at least one sports program (27% of the average monthly attendance total)
--------

Related Objective and how it will be Measured:

For the 2015-16 school year (as measured by Q data):
• Improve P-2 attendance by 0.2% (to 91.4%); Improve EOY attendance by 0.2% (to 90.4%); and improve overall attendance by 0.2% (to 88.4%)
• Improve average attendance on BARKS Days for GRADES 6-8 by 0.8% (to 93%), and for GRADES 9-12 by 0.8% (to 89%)

For 2015-16, as measured by the SJUSD Student survey:
• Increase by 8% (to 66%) the percentage of ALL students who agree or strongly agree that “the school encourages positive behavior from all students”
• Increase by 8% (to 50%) the percentage of ALL students who agree or strongly agree that “my school is a positive, nurturing, and caring place”
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For 2015-16, as measured by Q:
• The percentage of students in grades 6-8 suspended for 1 or more days will decrease by 5% (to 15%) [TOTAL (unduplicated) SUSPENDED FOR AT LEAST 1 DAY/TOTAL 

ENROLLED]
• The percentage of students in grade 9-12 suspended for 1 or more days will decrease by 5% (to 13%) [TOTAL (unduplicated) SUSPENDED FOR AT LEAST 1 DAY/TOTAL 

ENROLLED]
• For ALL GRADES 6-12 the percentage of incidents related to CEC 48900k (Defiance/Disruption) as a portion of ALL behavior incidents will decrease by 10% (to 67%)
• For ALL GRADES 6-12 the percentage rate will decrease by 5%, to 38%  [TOTAL (duplicated) suspension incidents by ALL students/TOTAL of ALL students enrolled]
• For AFRICAN-AMERICAN students GRADES 6-12 the percentage of SUSPENSIONS will decrease by 15% (to 45%) [TOTAL (unduplicated) of AFRICAN-AMERICAN students 

suspended at least one day/TOTAL of ALL students suspended]
• For AFRICAN-AMERICAN students GRADES 6-12 the suspension rate will decrease by 10% (to 86%) [TOTAL (duplicated) suspension incidents by AFRICAN-AMERICAN 

STUDENTS/TOTAL of ALL students enrolled]
• For AFRICAN-AMERICAN students GRADES 6-12 the percentage of SUSPENSIONS for incidents related to CEC 48900k (Defiance/Disruption) will decrease by 25% (to 45%) 

[TOTAL (unduplicated) AfAm suspended at least one day for 48900k/TOTAL of all students suspended for 48900k]
• Decrease the Referral-to-Student ratio by 0.21 (to 0.70) [TOTAL INCIDENTS-to-TOTAL ENROLLMENT]

For 2015-16, as measured by the SJUSD Parent survey:
• Increase by 4% (to 75%) the percentage of parents who agree or strongly agree that "the school offers me opportunities to be involved in school or classroom activities"
• Increase by 3% (to 70%) the percentage of parents who agree or strongly agree that "I am invited to meetings where the school's academic performance is discussed"
• Increase by 5% (to 70%) the percentage of parents who agree or strongly agree that "the school's Family Resource Center provides useful resources and services"

• Increase by 10% (to 56%) the percentage of families attending their child's student-led conference in the Advocacy Program as measured by SLC attendance records

• Serve an average of 25 families a month through our on-campus clothes closet, as measured by daily visit tallies.
• Serve an average of 40 families a month through our on-campus food closet, as measured by daily visit tallies.
• Provide monthly workshops (December through May) that support a minimum of 15 families per session. These workshops will meet the social-emotional needs of our 

families, in addition to providing training about   how to support their students with high school requirements, college and career. Measured through workshop agendas and 
sign in sheets.

• Enroll at least 100 families for health insurance and provide guidance about how to use their Covered California or Medical Coverage, as measured through log sheets.
• Provide all families a monthly news letters sent to all stakeholders featuring articles from, among other topics, each of Encina’s initiatives: PBIS, Advocacy, Curriculum and 

Instruction (Department Chairs), ASB, Administration, and Community Partnerships
• Provide short e-newsletters to be sent periodically to increase communication with families

We will increase athletics participation by 3%, to 30% of the average monthly attendance total.
--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.1 Provide release time for the 
PBIS/BARKS Coordinator to 
lead the design and supervise 
the implementation of 
professional development in 
PBIS interventions and 
supports for all students. The 
coordinator leads the BARKS 
Team and staff in the creation, 
training, implementation, and 
assessment of this PBIS Tier 1 
program, as well as supports 
the systems - including 
professional development - 
developed by the school to aid 
students identified as in need 
of Tier 2/3 level interventions.

7/1/2015-
6/30/2016

Principal
School Leadership 
Team

3.1.1 0.20 FTE (1 section) of
release time to serve as 
the
PBIS/BARKS Coordinator

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

17,980

3.2 Support planning time for the 
BARKS Team to plan the PD of 
PBIS Tier 1 program and 
monitor, assess, and revise its 
implementation as needed. 
Responsibilities will include:
• Develop, edit, and execute 

the BARKS Action Plan for 
2015-16

• Review bi-monthly BARKS 
PD and effectiveness

• Develop single school 
culture scripts

• Create and manage an 
incentive program and 
activities to improve 
student behavior, 
attendance, and school 
climate

• Determine and acquire 
adequate materials and 

7/1/2015 - 
6/30/2016
• Bi-monthly

Principal
PBIS/BARKS Coord
School Leadership 
Team

3.2.1 Planning and work time 
related to the BARKS 
Program for the BARKS 
Team outside the school 
day

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

3,000

3.2.2 Planning and work time 
related to the BARKS 
Program for the BARKS 
Team outside the school 
day

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Professional 
Development

2,000

3.2.3 Materials and Supplies 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

4,000

3.2.4 Materials and Supplies 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

500
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

resources to support 
activities and PBIS Tier 1 
incentives.

• Attend PD related to 
school culture and climate 
(open to all staff)

3.2.5 Conferences  & 
workshops for Team PD

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Title I Part A: 
Site Allocation

1,000

3.2.6 Substitutes for release 
time for planning/PD

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

1,000

3.3 Provide a teacher leader to 
serve as Community 
Partnership Coordinator (CPC) 
to operate the Community 
Family Resource Center to 
serve the Encina community. 
Responsibilities of the CPC will 
include, but are not necessarily 
limited to:
• Coordinate and support 

campus activities to 
support family 
engagement

• Facilitate parent-teacher 
contacts and home visits

• Coordinate and/or support 
parent connection events 
and school-community 
(e.g., Back to School Night, 
Advocacy Student Led 
Conferences, Open House, 
6th grade dinner, etc.)                                                        
Support and facilitate 
access of community 
agencies, organizations, 
and business partners to 
school facilities and/or 
services                                                  
Serve as a liaison between 
the staff and community 

7/1/2015-6/30-
2016

Principal
School Leadership 
Team

3.3.1 0.40 FTE  (2 sections) of 
release time to serve as 
the Community 
Partnership Coordinator 
to supervise the 
operations of the CFRC

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

41,170
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

organizations
• Provide regular 

professional development 
opportunities to staff 
around family and 
community engagement

• Create Encina to be a locus 
of information and - when 
possible - host of wrap-
around community 
services for the Encina 
community (e.g., food 
band, clothes closet, 
medial services)

• Regularly publish 
communication to the 
Encina community through 
various media (print and 
electronic)                                              
Reach out and build 
relationships with local 
organizations to the 
benefit of Encina students 
and families (e.g., Rotary, 
HealthCorp, Reach 1 
Alliance, Teaching 
Excellence Network, A 
Community for Peace, etc.)

3.4 Provide planning time for the 
Family and Community 
Partnerships Team. Work of 
the Team will be in conjunction 
with goals and objectives of the 
CPC outlined in Action 3.4. 
Specific tasks and 
responsibilities will include, but 
not be limited to:
• Work with district and  

7/1/2015-
6/30/2016

Principal
CD Coordinator
Site Leadership 
Team

3.4.1 Planning and work time 
related to the CFRC 
Program for the CFRC 
Team outside the school 
day

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Parent 
Involvement

500
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

non-district consultants to 
facilitate productive 
collaboration with 
community partners

• Develop, edit, and execute 
the Encina Plan for Family 
Engagement and 
Partnership for 15-16

• Review monthly FCP PD 
and work, as needed, with 
other site teams and 
individually with teachers 
to coordinate home visits, 
family conferences, and be 
part of a socio-emotional 
crisis management 
support.

• Report to the Encina SLT 
and staff the status of the 
CFRC regarding it's 
progress

3.4.2 Conferences  & 
workshops for Team PD

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Title I Part A: 
Parent 
Involvement

500

3.4.3 Substitutes for release 
time for planning/PD

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Parent 
Involvement

500

3.4.4 Supplies 4000-4999: 
Books And 
Supplies

Title I Part A: 
Parent 
Involvement

2,432

3.5 Outreach by the school and its 
various teams to the parent 
community in an effort to 
increase family engagement to 
increase community 
participation in school events. 
Specific actions will include, but 
not be limited to:
• Outreach activities to 

increase parent-teacher-
student connections and 
communication

• Establish/expand 
volunteer programs to 
increase the scope and 
volume of parent 
interaction on campus life

7/1/2015-
6/30/2016

Principal
CP Coordinator

3.5.1 Materials and supplies 4000-4999: 
Books And 
Supplies

Title I Part A: 
Parent 
Involvement

2,213

3.5.2 Postage, delivery and 
related services

5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Parent 
Involvement

3,000

3.5.3 Postage, delivery and 
related services

5000-5999: 
Services And 
Other Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2,000

3.5.4 Interpretation and 
translation services

2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Parent 
Involvement

1,000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

• Support parent liaisons to 
assist the CPC's efforts to 
coordinate parent-
volunteer programs

• Support volunteers in their 
tasks with the provision of 
appropriate materials and 
supplies (e.g., ID vests 
and/or other related 
clothing, 2-way radios 
when assisting with 
campus supervision, etc.)

• Fund mailings and other 
outreach efforts to attract 
and welcome parents on 
campus

• Provide interpretive 
services for parent 
conferences and 
translation services for 
school-home 
communications

• Increase capacity of staff's 
knowledge and skill set to 
work with diverse 
community groups, 
students, and families

3.5.5 Professional 
development for staff

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

General Fund 3,000

3.6 Employ a Community Liaison 
Specialist to work in close 
coordination with the CPC and 
other school programs to carry 
out the goals and objectives as 
outlined in Action 3.4 as 
related to community 
outreach. Specifically, this 
position will support the 
coordination of student, family 
and community outreach, 

8/3/2015 - 
6/4/2015

Principal
CP Coordinator

3.6.1 0.50 FTE (4-hr) School 
Community Liaison

2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

29,883
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

communication, and 
involvement activities to 
include, but not be limited to:
• Organization of parent and 

community volunteers
• Operation of the family 

resource lounge
• Facilitation of 

communication between 
staff members, Re-design 
initiative teams, students,  
families, school-affiliated 
organizations, and the 
community

• Supports the CPC’s work 
and collaboration with 
other campus initiatives 
(ALT, BARKS, Activities, 
etc.)

3.7 Employ an ICT as a support to 
staff, students and parents use 
of school-wide programs and 
initiatives. Among the 
responsibilities of this position:
• Provide direct support of 

the various initiatives 
outlines in the Re-Design 
Plan and embodied as 
actionable items in this 
SPSA

• Support positive parent-
school engagement for 
Encina families, 90% of 
whom qualify as low SES 
households

• Provide a single point of 
contact for Spanish 
speaking families

8/3/2015 - 
6/4/2015

Principal 3.7.1 0.75 FTE (6-hr)of an ICT 2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

30,680

3.7.2 0.25 FTE (2-hr) of an ICT 2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Site Allocation

10,227
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

• Coordinate available 
translation services for 
other languages in the 
Encina community

• Provide clerical support 
and customer service on 
behalf of the school to all 
Encina families to facilitate 
access to school-wide 
programs

3.8 Decrease missed instructional 
time due to disciplinary 
consequences by hiring one 
instructional assistant to 
provide in-class support for 
students in character 
development, perseverance, 
and GRIT in accordance with 
Encina's Re-Design Plan and 
WASC-approved Expected 
Schoolwide Learning Results.

8/13/2015- 
6/4/2016
• On-going

Principal
Vice-Principals

3.8.1 0.75 FTE (6-hour) 
instructional assistant

2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

27,279

3.9 Employ an intervention 
specialist to use PBIS strategies 
and techniques with identified 
students demonstrating 
struggles in behavior and 
attendance. Activities may 
include alternative practices to 
reduce suspensions. In 
conjunction with the PBIS Tier 
2/3 Team, this action will 
provide early identification and 
intervention for the “most 
vulnerable” in our school.

8/13/2015-
6/4/2016
• Daily

Principal
Vice-Principals

3.9.1 1.0 FTE (8-hr) School 
Intervention Specialist 

2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

69,959

3.9.2 Extra-assignment pay for 
additional clerical 
support for SWIS data 
processing

2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2,000

3.9.3 Substitutes for release 
days to execute 
intervention strategies

2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

5,000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.10 Establish a PBIS Tier 2/3 
Intervention Team to study, 
design and implement related 
school-wide professional 
development and apply 
academic and behavioral Tier 
2/3 interventions as needed for 
struggling students. This will be 
open to Team members and 
other school staff as identified 
by the team and 
administration.
(Missouri University Center for 
School-wide Positive Behavior 
Support, Christenson, SL., 
Thurlow, M.L., Sinclair, M.F., 
Lehr, C.A., Kibel, C.M., Reschly, 
A.L., et al. (2008) Check & 
Connect: A comprehensive 
student engagement 
intervention manual. 
Minneapolis, MN: University of 
Minnistota, Institute on 
Community Integration.)

7/1/2015 - 
6/30/2016
• Monthly

PBIS/BARKS Coord
Principal
School Leaderhip 
Team

3.10.1 Planning and work time 
related to the PBIS 
Program for the PBIS 
Team outside the school 
day

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

3,000

3.10.2 Conferences  & 
workshops for Team PD

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Title I Part A: 
Site Allocation

1,000

3.10.3 Substitutes for release 
time for planning/PD

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

1,000

3.10.4 Materials and supplies to 
support the PBIS model

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

1,000

3.11 Establish and maintain a Team 
to design, pilot, assess, and 
revise a program based on the 
principles and practices of 
Restorative Justice

7/1/2015-
6/30/2016

PBIS Tier 2/3 Team
Principal

3.11.1 Planning and work time 
related to the Restorative 
Justice Program for the 
Team outside the school 
day

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

2,000

3.11.2 Substitutes for release 
time for planning/PD

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

1,000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.11.3 Conferences  & 
workshops for Team PD

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Title I Part A: 
Site Allocation

1,000

3.12 Support and promote student-
involvement in the areas of 
athletics, the arts, mentoring, 
community service, and related 
extra-curricular school-
oriented events. Examples of 
such support may include, but 
not be limited to:
• Support for an Athletic 

Director to lead the 
development and 
execution of an athletics 
program to foster 
engagement of students of 
a high-poverty school

• Supplemental funding to 
support the athletics 
programs (e.g., referees, 
security at events, etc.)

• Supplemental funding of 
arts program

• Supplemental funding of 
school-affiliated extra-
curricular activites

• Supplemental funding to 
support events, activities 
and PD related to student-
interest driven ASB 
organizations and school-
wide celebrations

• Student mentoring 
programs

• Student-initiated 

7/1/2015-
6/30/2016

Principal 3.12.1 Materials and supplies 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

3,000

3.12.2 Materials and supplies 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

2,000

3.12.3 Materials and supplies 4000-4999: 
Books And 
Supplies

Cell Tower 5,000

3.12.4 Service agreements 
(officials, security, 
community service 
organizations, etc.)

5000-5999: 
Services And 
Other Operating 
Expenditures

Cell Tower 10,000

3.12.5 Service agreements 
(officials, security, 
community service 
organizations, etc.)

5000-5999: 
Services And 
Other Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

15,000

3.12.6 Certificated substitutes 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1,000

3.12.7 Conferences, workshops, 
etc

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1,000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

community service 
projects

3.13 Provide additional high school 
counseling services for parents 
and students in the areas of 
education and career planning, 
student performance, personal 
and social relations, and parent 
and family relations.

7/29/2015-
6/4/2016

Principal 3.13.1 0.5 FTE Counselor 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding 
Formula: 
Centralized 
Services

56,700

3.14 In conjunction with the District 
Adult Education program, host 
Adult Education classes in a 
variety of subject areas 
relevant to the needs of Encina 
families and the community 
(e,g,, ELD for adults, GED 
classes, computer literacy, etc.

10/1/2015-
6/30/2016

Principal 3.14.1 Provide at least 0.80 FTE 
(4 sections) of adult 
education courses bi-
weekly

1000-1999: 
Certificated 
Personnel 
Salaries

Other 36,000
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Summary of Expenditures in this Plan

Total Allocations and Expenditures by Funding Source

Total Allocations by Funding Source

Funding Source Allocation Balance (Allocations-Expenditures)

Local Control Funding Formula: Centralized Services 389,802 0.00

Local Control Funding Formula Supplemental Grant 
(LCFF)

1,016,959 0.00

Title I Part A: Site Allocation 430,650 0.00

Title I Part A: Professional Development 62,234 0.00

Title I Part A: Parent Involvement 10,145 0.00

General Fund 11,600 0.00

Cell Tower 22,000 0.00

Other 87,000 0.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Funding Source Object Type Total Expenditures

Cell Tower 4000-4999: Books And Supplies 12,000.00

Cell Tower 5000-5999: Services And Other Operating Expenditures 10,000.00

General Fund 5000-5999: Services And Other Operating Expenditures 8,600.00

General Fund 5800: Professional/Consulting Services And Operating 
Expenditures

3,000.00

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries 729,644.00

Local Control Funding Formula Supplemental Grant (LCFF) 2000-2999: Classified Personnel Salaries 224,162.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies 30,653.00

Local Control Funding Formula Supplemental Grant (LCFF) 5000-5999: Services And Other Operating Expenditures 30,000.00

Local Control Funding Formula Supplemental Grant (LCFF) 5800: Professional/Consulting Services And Operating 
Expenditures

2,500.00

Local Control Funding Formula: Centralized Services 1000-1999: Certificated Personnel Salaries 389,802.00

Other 1000-1999: Certificated Personnel Salaries 82,000.00

Other 5000-5999: Services And Other Operating Expenditures 5,000.00

Title I Part A: Parent Involvement 1000-1999: Certificated Personnel Salaries 1,000.00

Title I Part A: Parent Involvement 2000-2999: Classified Personnel Salaries 1,000.00

Title I Part A: Parent Involvement 4000-4999: Books And Supplies 4,645.00

Title I Part A: Parent Involvement 5000-5999: Services And Other Operating Expenditures 3,000.00

Title I Part A: Parent Involvement 5800: Professional/Consulting Services And Operating 
Expenditures

500.00

Title I Part A: Professional Development 1000-1999: Certificated Personnel Salaries 53,682.00

Title I Part A: Professional Development 4000-4999: Books And Supplies 3,052.00

Title I Part A: Professional Development 5800: Professional/Consulting Services And Operating 
Expenditures

5,500.00

Title I Part A: Site Allocation 1000-1999: Certificated Personnel Salaries 385,370.00

Title I Part A: Site Allocation 2000-2999: Classified Personnel Salaries 10,227.00

Title I Part A: Site Allocation 4000-4999: Books And Supplies 6,453.00

Title I Part A: Site Allocation 5000-5999: Services And Other Operating Expenditures 23,100.00

Title I Part A: Site Allocation 5800: Professional/Consulting Services And Operating 
Expenditures

5,500.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils 
selected by pupils attending the school.  The current make-up of the SSC is as follows:

Name of Members
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Richard Judge X         

Michelle Lange   X       

Dan De Jager   X       

Brandon Wells   X       

Krista Filger   X       

Nicole LoBese     X     

Shana Munch       X   

Lesley Leatherwood       X   

Alison Loma       X   

William Mendoza         X

Esmeralda Aldaz         X

Jimena Vazquez Hernandez         X

Numbers of members of each category: 1 4 1 3 3

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal 
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer 
group.
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Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 
those that apply):

X State Compensatory Education Advisory Committee

X English Learner Advisory Committee

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on 10/20/2015.

Attested:

Richard Judge
Typed Name of School Principal Signature of School Principal Date

Nicole LoBese
Typed Name of SSC Chairperson Signature of SSC Chairperson Date
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Encina Preparatory 6-12 High School’s Parent Involvement Policy

Title I School-Level Parental Involvement Policy

Encina 6-12 Preparatory High School

Encina 6-12 Preparatory High School School has jointly developed a written Title I parental involvement policy with input from Title I 
parents. Encina has been identified as a Title I. The existing parent involvement policy is reviewed at least twice a year by different 
parent groups, including ELAC, and at least once a year during a School Site Council meeting where it is revised and approved. The 
revised PIP is then shared with school staff and the parent community. Parents are encouraged to suggest changes, which will be 
presented to the SSC. Parents are asked for input on a needs assessment and the Single Plan for Student Achievement at School Site 
Council Meetings.
Encina has distributed the policy to parents of Title I students.  Encina’s parent involvement policy is provided to parents as follows:
• Part of the parent handbook that is provided to parents and students at:
• Schedule pick-up prior to the start of the school-year
• During Advocacy assemblies the first month of the school-year
• At registration appointments with counselors for new students enrolling after the school-year begins
• Available for pick-up at our reception desk
• Electronic posting on school website
• Physical posting in the Family Resource Center (or any other highly visible space)
• ELAC and SSC meetings
The policy describes the means for carrying out the following Title I parental involvement requirements [20 USC 6318 Section 
1118(a)-(f) inclusive].

Involvement of Parents in the Title I Program
To involve parents in the Title I program at Encina 6-12 Preparatory High School, the following practices have been established:
• The school convenes an annual meeting to inform parents of Title I students about Title I requirements and about the right of 

parents to be involved in the Title I program.
• During the Annual Title I meetings, parents will be informed about the school/grade API and AYP scores and proficiency goals for 

the year, as well as information regarding curriculum purchased with Title I funds, including curriculum and/or materials 
purchased for ELs.

• During the Annual Title I meetings, the most recent Single Plan for Student Achievement is reviewed with parents including 
school/grade previous API and AYP scores, local student achievement data, proficiency goals for the year, and Title I budget.

• During the school’s Back-to-School event, parents are informed of the school wide program, including parent rights, and 
provided the means to access their student’s achievement data and communicate goals and expectations with teachers and 
staff.

• During Back-to-School Night, each teacher provides information to the parent as to grade level, state standards (Common Core 
State Standards), the district approved, research-based curriculum, and district and school-based assessments.

• Information is also distributed with the ELAC and SSC meetings.
• Additional parent meetings/trainings are provided to explain interpreting the STAR test results, and how they can help their 

child reach/maintain academic proficiency.
• During scheduled student-led conferences with their teacher and parent, information is provided to parents of their child’s 

academic goals for the school-year, progress on reaching grade level proficiency, performance on school-based assessments, 
district assessments, and state assessments.

The school offers a flexible number of meetings for Title I parents, such as meetings in the morning or evening.
• Twice-yearly student-led conferences are held for parents, students, and teachers to set annual academic goals, review 

progress, and make revisions as needed. Times are set according to parent availability.
• Parents are invited to schedule an appointment with the teachers, principal and/or counselor at any time throughout the year.
• Parents are invited to attend monthly School Site Council meetings.
• Parents are informed and invited to participate in the School Site Council which meets a minimum of six times throughout the 

year.  Parents are informed of each meeting by an annual school calendar, bulletin board postings, fliers, web-site 
announcements, and phone messages.

• Parents of English Language Learners are also encouraged to participate in ELAC, which meets a minimum of four times a year, 
and are provided with the same information provided at SSC, including information about Title I programs.
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• Encina 6-12 Preparatory High School provides to the extent possible these announcements in languages other than English for 
our EL community.

The school involves parents of Title I students in an organized, ongoing, and timely way, in the planning, review*, and improvement 
of the school’s Title I programs and the Title I parental involvement policy. **
• Encina’s Academic Program is reviewed, progress-related data presented, and input provided during School Site Council 

meetings periodically throughout the year.
• The Parent Involvement policy and SPSA is reviewed jointly with parents during the Annual parent meeting.
• Planning meetings are scheduled during the year to review, and if necessary, to revise SPSA so it is aligned with the policy and 

addressing the emerging needs of our students.  Information from these meetings is distributed during monthly SSC and ELAC 
meetings. Minutes are maintained in multiple locations and formats to be accessible to all parents.

• Upon identification of parental need for information in another language or in another format, the school will take steps to 
ensure that the parent request is fulfilled.

The school provides parents of Title I students with timely information about Title I programs.
• Parents are provided information about school wide programs at Back to School Night, School Site Council meetings, ELAC 

Meetings, Student-led conferences, and are welcomed to schedule an appointment with the teachers and/or principal at any 
time throughout the year.

The school will, with the assistance of the district, provide assistance to parents of children served by the school in understanding 
topics such as the following:
• the State’s academic content standards
• the State’s student academic achievement standards
• the State and local academic assessments including alternate assessments
• the requirements of Title I
• how to monitor their child’s progress
• how to work with educators

The school provides parents of Title I students with an explanation of the curriculum used at the school, the assessments used to 
measure student progress, and the proficiency levels students are expected to meet.
• Teachers explain the curriculum, assessment and proficiency to all students during the first week of school and to parents at the 

Back to School Night.
• The annual Title I parent meeting
• Student-led parent/teacher conferences held each semester
• Title I meetings and Family Nights throughout the year
• Course syllabi provided for every class in which the student is enrolled

If requested by parents of Title I students, the school provides opportunities for regular meetings that allow the parents to 
participate in decisions relating to the education of their children.
• Monthly School Site Council meetings are public and parents are invited to attend.
• Parents are encouraged to become involved in the joint development and review of the Single School Plan for Achievement 

through participation in School Site Council meetings and the English Language Advisory Committee.
• The school will build capacity and increase parent/community involvement in the planning and implementation of school 

programs and activities to improve student academic achievement and school performance through their participation in the 
School Site Council (SSC), the Encina Community-Family Resource Center, Parent Connection, PTO, English Language Advisory 
Committee, special school events and as classroom volunteers.

• Parents are invited to schedule an appointment with the teachers and/or principal at any time throughout the year.
• Parent feedback will continue to be incorporated through surveys (ex: bi-annual District Parent and Student Survey) and 

discussions at meetings. Parents are invited to participate in school/community events such as: monthly Spirit
• Parent/Teacher conferences, Back to School Night, Fall Carnival, Multi-Cultural Night and other special events.
• Two-way communication between parents and the school is vital to the success of students. Parents are informed about 

important school wide events, meetings and schedules.  A calendar of important dates and events is on the school website.  
Letters, phone calls, progress reports and informal and formal conferences are held concerning students’ behavior, student 
progress and, classroom standards, test scores, work samples, and instructional goals. The administrators, staff and parents 
work effectively toward achieving our long-range goals.
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• The annual Title I parent meeting is held in the fall.
• Student-led parent/teacher conferences are held in the fall and spring.
**The policy must be updated periodically to meet changing needs of parents and the school. If the school has a process in place for 
involving parents in planning and designing the school’s programs, the school may use that process if it includes adequate 
representation of parents of Title I children. [20 USC 6318 Section 1118(c)(3)]

School-Parent Compact
Encina 6-12 Preparatory High School distributes to parents of Title I students a school-parent compact. The compact, which has been 
jointly developed with parents, outlines how parents, the entire school staff, and students will share the responsibility for improved 
student academic achievement. It describes specific ways the school and families will partner to help children achieve the State’s 
high academic standards. It addresses the following legally required items, as well as other items suggested by parents of Title I 
students. The school’s responsibility is to provide high-quality curriculum and instruction. The ways parents will be responsible for 
supporting their children’s learning
The importance of ongoing communication is crucial between parents and teachers through, student-led parent-teacher 
conferences; frequent reports on student progress; access to staff; opportunities for parents to volunteer and participate in their 
child’s class; and opportunities to observe classroom activities
• The School Site Council, with input from staff, students, and parents, developed and will revise the school-parent compact.
• It is the belief of all stakeholders that an important part of a child’s growth depends on developing self-discipline and 

understanding that school rules, which are adopted for the benefit of the majority.  These rules are to be recognized and 
obeyed by everyone at all times. It is also our belief that this kind of self-discipline is the beginning of a responsible and law-
abiding adult citizen in our community.

• The Parent Student Handbook is sent home at the beginning of each school year to all students and also provided through a 
variety of other means throughout the year as needed. The handbook contains the Students Behavior Code, Student Discipline 
Policy, Parent volunteer and visitation policy and the Parent/School compact and other relevant information.

• The School Compact is to be signed by each student, parent, and teacher every year.  It is then returned and filed by each 
teacher.

Building Capacity for Involvement
Encina 6-12 Preparatory High School engages Title I parents in meaningful interactions with the school. It supports a partnership 
among staff, parents, and the community to improve student academic achievement. To help reach these goals, the school has 
established the following practices.
The school provides Title I parents with assistance in understanding the State’s academic content standards, assessments, and how 
to monitor and improve the achievement of their children.
• Parents are sent a report of their student’s CST results in the mail.
• At Back-to-School Night, parents are provided account information to access their students’ progress on-line
• Data analysis of student assessments and achievement is presented to and reviewed by the School Site Council.
• Student-Led Parent-Teacher conferences
• Annual Title I Meeting

The school provides Title I parents with materials and training to help them work with their children to improve their children's 
achievement.
• Training for parents on the student information system (SIS) to work with their children to improve their grades, attendance and 

performance on assessments are sent home in the mail.
• The community Family Resource Center provides parents computer-access to the school’s SIS.
• Administration and teachers are available and welcome the opportunity to meet with parents upon request.
• Trainings for parents during ELAC/SSC meetings
• Special parent meetings conducted by the school or district staff as needed or requested

With the assistance of Title I parents, the school educates staff members about the value of parent contributions, and in how to 
work with parents as equal partners.
• The staff values all parent contributions and works with parents as equal partners.
• During SSC meetings parent input is encouraged and valued.
• Coordinates and integrates the Title I parental involvement program with other programs and conducts other activities, which 

encourage and support parents in participating more fully in the education of their children.
• Booster Club provides an opportunity for parents to lend voice to the needs of the school and the allocation of discretionary 

extra funds
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• Distributes to Title I parents information related to school and parent programs, meetings, and other activities in a form and 
language that the parents understand.

• Notices are provided in English, Spanish, and Arabic
• Meetings are translated into Spanish and Arabic
• Provides opportunities for parent involvement activities requested by Title I parents:
• Faculty conduct numerous parent meetings throughout the year to discuss topics at parent request regarding student 

achievement
• School surveys questionnaires are sent home to the parents of all students and analyzed when making decisions and drafting 

the school plan.

The school coordinates and integrates the Title I parental involvement program with other programs, and conducts other activities, 
such as parent resource centers, to encourage and support parents in more fully participating in the education of their children.
• School Site Council
• English Learners Advisory Council
• Community Family Resource Center (CFRC)
• SJUSD Family and  Community Engagement Department

The school distributes Information related to school and parent programs, meetings, and other activities to Title I parents in a 
format and language that the parents understand.
• All information related to school and parent programs is provided in English and translated to appropriate languages and in a 

format that parents can understand.

The school provides support for parental involvement activities requested by Title I parents.
• Faculty members are available and welcome the opportunity to meet with parents upon request.
• All parent requests for reasonable support are submitted to the Administration for consultation and consideration.
• Encina’s CFRC provides information for parents regarding parenting classes offered through other local agencies.
• Encina’s SSC provides training and periodic updates to parents during council meetings regarding budgetary concerns, academic 

standards, test results, the importance of school attendance, standards-based education, etc.
• Program goals and evaluations are discussed at School Site Council meetings. An annual evaluation of the content and 

effectiveness of the parental involvement policy is achieved during School site Council meetings.
• Welcome Orientation for incoming 6th grade students is held prior to the beginning of the school year.

Accessibility
Encina 6-12 Preparatory High School provides opportunities for the participation of all Title I parents, including parents with limited 
English proficiency, parents with disabilities, and parents of migratory students. Information and school reports are provided in a 
format and language that parents understand.
• Information is posted on-line via the school’s website
• Voice, email, and text messages regarding school events and information are distributed via the District automated 

communication system
• A periodic fliers and announcements are provided in English, Spanish, and Arabic.
• Meetings are translated into Spanish and Arabic
• Translations are available for parents who request it during parent-teacher conferences, SSTs and IEPs, either through staff 

interpreters or the District’s language line contractor
• Parents with disabilities are provided with school-wide access.
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Encina Preparatory 6-12 High School’s Parent Compact

ENCINA PREPARATORY HIGH SCHOOL

THE TEACHER PLEDGE
I understand the importance of the school experience to every student.  I recognize my duties as an educator and commit to act as a 
positive role model. Therefore, I, as a member of the staff of Encina Preparatory High School, agree to carry out the following 
responsibilities to the best of my ability.

I will deliver rigorous, standards-based lessons and provide high-quality curriculum and instruction
I will ensure ongoing communication through, at a minimum, annual parent-teacher conferences; frequent reports on student 
progress
I will provide opportunities for parents to volunteer and participate in their child’s class
I will provide opportunities to observe classroom activities
I will encourage respect and appreciation of the diverse cultures on campus.
I will provide a safe environment that nurtures academic success.
I will model and promote professional behavior school wide.
I will work together with parents, teachers, students, and staff to prepare students for the future.

Teacher Signature:

Date:

THE STUDENT PLEDGE
I realize that my education is important to me and will give me more choices in life. It helps me develop tools I need to become a 
happy and productive person in society.  I also understand my parent(s)/guardian(s) and teacher(s) want me to put forth my best 
effort.  I know I am the one responsible for my own success, and that I must work hard to achieve it. Therefore, I agree to carry out 
the following responsibilities to the best of my ability.

I will respect culture and diversity.
I will put forth my best effort in academics to promote pride in self and school.
I will utilize various resources on and off campus that further develop my academic skills.
I will work with teachers, staff, families, and the outside community to promote respect, fairness, safety and professionalism.
I will participate in extra-curricular activities to promote pride in self and school.

Student Signature:

Date:

THE PARENT PLEDGE
I realize that my child’s education is very important. I understand that my participation in my child’s education will help his/her 
attitude and achievement. Therefore, I agree to carry out the following responsibilities to the best of my ability.

I will commit to support and attend at least one function or activity that impacts my child.
I will review my child’s progress via weekly academic reports and Zangle.
I will provide a productive space for my child to study and complete his/her homework.
I will ensure my child is prepared for school each day.
I will ensure my child attends school each day on time.
I will keep open communication with Encina regarding my child’s attendance, behavior, and progress.
I will commit to attend all requested conferences related to my child’s academic progress and behavior.
I will treat my child’s teachers with respect.

Parent Signature:

Date:



The Single Plan for Student Achievement for Encina Preparatory 6-12 High School 68 of 84 1/6/16



The Single Plan for Student Achievement for Encina Preparatory 6-12 High School 69 of 84 1/6/16

Annual Program Evaluation for 2015-16 Goals & Actions

Planned Improvement Goal #1:
Encina staff, including the Encina Academy on-line program, will plan and execute high quality instruction, collaborate with peers on common instructional components, analyze 
assessment data, communicate with students and families, and have additional support, equipment, materials, and supplies to increase motivation,  in order to enhance the 
quality of teaching and capacity for learning of our students in order to master common core standards and develop college- and career-readiness upon graduation.--------

Related Objective and how it will be Measured:
For the 2015-16 school year:
• Increase the percentage of students at level 3 or higher on the CAASPP in ELA by 8% for ALL STUDENTS in GRADES 6-8 (to 10%), and 10% for targeted subgroups (African 

American, Hispanic)
• Increase the percentage of students at level 3 or higher on the CAASPP in Math by 8% for ALL STUDENTS in GRADES 6-8 (to 10%), and 10% for targeted subgroups (African 

American, Hispanic)
• Increase the percentage of students at level 3 or higher on the CAASPP in ELA by 8% for ALL STUDENTS in GRADE 11 (to 25%), and 7% for targeted subgroups (African 

American, Hispanic)
• Increase the percentage of students at level 3 or higher on the CAASPP in Math by 8% for ALL STUDENTS in GRADE 11 (to 10%) and 7% for targeted subgroups (African 

American, Hispanic)

• Increase the percentage of students in grades 6-9 meeting/exceeding growth targets in ELA as measured by MAP Winter testing by 10% for targeted subgroups, and in 
aggregate by at least 5% (to 30%)

• Increase the percentage of students in grades 6-9 achieving grade-level performance ABOVE the 50th percentile in reading as measured by MAP Winter testing by 5% for 
targeted subgroups, and in aggregate by at least 5% (to 14%)

• Increase the percentage of students in grades 6-9 meeting/exceeding growth targets in Math as measured by MAP Winter testing by 10% for targeted subgroups, and in 
aggregate by at least 5% (to 40%)

• Increase the percentage of students in grades 6-8 achieving grade-level performance above the 50th percentile in Math as measured by MAP Winter testing by 5% for 
targeted subgroups, and in aggregate by at least 10% (to 15%)

As measured by CELDT:
• Increase the percentage of students improving CELDT level by 1 or more by 3% (to 38%)
• Decrease (improve) the percentage of LTEL students at or below the Intermediate level on CELDT by 6% (to 60%)

As measured by Accelerated Reader:
• The percentage of students reading 2+ levels below GRADE 6 will DECREASE by at least 10%, to 69%
• The MEAN reading level for GRADE 6 students will increase by 1.0, to 4.8 (4th grade, 8th month)

As measured by grade reports in Q:
• Achieve a pass rate (C- or higher) for Integrated Math 1 of 50% for GRADE 9 students
• Decrease the percentage of GRADE 9 students failing 2 or more classes by 7% (to 25%)
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• Decrease the percentage of GRADE 9 AFRICAN-AMERICAN students failing 2 or more classes by 7% (to 15%)
• Decrease the percentage of GRADE 9 HISPANIC students failing 2 or more classes by 8% (to 30%)
• Increase by 5% (to 74%) the percentage of ALL 9-12 grade students with a GPA of 2.00 or higher
• Increase by 10% (to 76%) the percentage of AFRICAN-AMERICAN 9-12 grade students with a GPA of 2.00 or higher
• Increase by 10% (to 75%) the percentage of HISPANIC 9-12 grade students with a GPA of 2.00 or higher

Based on the SJUSD teacher survey data for 2015-16:
• We will INCREASE familiarity with core subject-area Common Core State Standards to the Implementing/Innovating level by 10% for ELA (to 76%); by 10% for math (to 76%); 

and by 20% for science at (to 34%)
• We will INCREASE alignment of lesson learning targets to the Common Core State Standards in each core subject area to the Implementing/Innovating level by 10% for ELA 

(to 60%); by 10% for math (to 54%); and by 20% for science (to 34%).

As measured by Bulldog Day records:
• Increase the number of teachers participating as observers in at least ONE Bulldog Day (collegial observations and reflections) by 3% (to 93%)
• Increase the number of teachers participating as observers in multiple Bulldog Days (collegial observations and reflections) by 2% (to 89%)
• Increase the number of teachers opening their rooms up for observation on at least ONE Bulldog Day by 3% (to 92%)
• Increase the number of teachers opening their rooms up for observation on MULTIPLE Bulldog Days by 3% (to 84%)
• Have 25% of teachers participating as the recipient of at least ONE collegial conference (learning-focused conversation)
• Have 10% of teachers participating as the recipient of multiple (TWO OR  MORE) collegial conferences (learning-focused conversations)

--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

1.1 Hire additional teaching staff to facilitate the 
following initiatives in accordance with the Encina Re-
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

Design Plan:

• Provide an increased number of sections and 
periods daily and the concomitant instructional 
minutes for all students;

• Provide Advocacy classes as part of a level 1 
Learning Support Program for all students 
focused on the learning needs and outcomes 
specific to each grade level in furtherance of 
Encina’s Big Idea for all graduates;

• Execute school-wide professional development 
in support of increased student learning and 
achievement in all content areas, including 
Advocacy.

(“How High- Achieving Countries Develop Great 
Teachers,” Darling- Hammond, Chung Wei, Andree, 
2010).

Some examples of professional development 
outcomes will be:

• Lessons based on AFL frameworks employing 
learning targets, student-centered instructions, 
and formative assessments

• Pedagogy designed to meet the needs of a 
variety of learners (e.g., GLAD)                                    
Peer-observations with feedback and analysis

• Peer-modeled instruction

• Critical Friends Groups focused on issues and 
dilemmas relevant to teaching at Encina

• Curriculum maps in all subject areas

• Common assessments in core subject areas

• Mastery grading techniques

• Data analysis of formative Assessments

• Teachers of Advocacy will be the focal point of 
coordination between individual students, their 
families, and school services
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

1.2 Support and nurture improved instructional processes 
resulting in improved student achievement. Engage in 
a cycle of teacher observation followed by careful and 
reflective feedback on a variety of instructional 
practices (identifying the specific needs of students 
and the appropriate actions to address those needs; 
collaborating on lesson design and delivery; formative 
and summative data collection, analysis and goal 
setting).

1.3 Provide an instructional leader to guide all 
department chairs through the process of designing 
and implementing a collaborative work environment 
to support and nurture improved instructional 
processes resulting in improved student achievement. 
Together with departmental leaders and colleagues, 
this position will engage in a cycle of teacher 
observation followed by careful and reflective 
feedback on a variety of instructional practices using a 
PLC-type model, identifying the specific needs of 
students and appropriate actions to address those 
needs; collaborating on lesson design and delivery; 
formative and summative data collection, analysis and 
goal setting.

1.4 Provide staff (including EA) release time and/or 
supplemental training time for professional 
development (including conferences and workshops), 
and materials, supplies, and technology to support 
development of effective instructional practices for 
engaging children of poverty, of chronic trauma, and 
of adverse childhood experiences in mastery of the 
CCSS, graduation requirements, and college and 
career preparedness. Specific areas for this 
professional development are (but not limited to):

• GLAD

• Secondary Math Common Core

• ERWC

• Science/NGSS

• UC Berkeley Science Collaboration

• Teaching children of poverty

• AP

• On-line Curriculum & Media Resources
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

1.5 Provide direct services and support to English 
Learners (EL) for short term intervention and targeted 
instruction; provide direct services to instructional 
staff including collection and analysis of EL student 
achievement data, professional development in 
English Language Development, demonstration 
teaching, modeling, and co-teaching.

1.6 Provide additional support in English Language 
Development for Encina's EL population with the 
following:                               - Additional sections of 
"designated" English Language Development courses 
for English Learner (EL) students with curriculum 
aligned to CCSS, ELA. and ELD standards                              
- Two bilingual instructional assistants fluent in 
students' primary language (Spanish and Arabic) to 
support EL students in the beginning and 
intermediate proficiency levels (as measured by 
CELDT) in their acquisition of core content in 
collaboration with the classroom teacher. 

1.7 Provide specialized integrated core instruction to EL 
students in the areas of math, science, and social 
science using research-based effective instruction for 
second-language learners and aligned to ELD 
standards.

1.8 Provide all staff professional development, classroom 
equipment, materials, and supplies to increase 
motivation, enhance the teaching and learning 
environment and support the collaboration among 
departments necessary to effectively execute the ELD 
program and instruction of ELD CCSS in both core 
English instruction as well as other subject areas.

1.9 Provide supplemental math instruction for struggling 
9th grade students (a group which is over-
represented by our three subgroups: English Learners, 
low income, and foster youth)

1.10 Purchase current classroom, library, and media 
technologies to support instruction of high poverty 
students, promote and support the learning of 21st 
century "new literacy" skills, in addition to the 
necessary professional development to maximize 
instruction using this support. Items may include, but 
are not limited to:

• Monitors

• Apple TV
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

• Chromebooks

• iPads

1.11 Provide pre-service professional development aligned 
to the implementation of the Encina Re-Design Plan, 
common core standards, English Learner support, 
Advocacy learning support program and 
building/supporting school climate and culture that 
embraces equity and intervention

1.12 Provide all staff and departments with necessary 
and/or supplemental classroom, library, and media 
materials/supplies/equipment, educational field trips 
and/or presentations for students to support 
implementation and alignment of instruction focused 
on Common Core State Standards, graduation 
readiness, UC/CSU college preparedness and AP 
mastery

1.13 Purchase software licenses and on-line access to 
supplement core curriculum(e.g., Accelerated Reader, 
Read 180, TCI., etc.)

1.14 Release time or compensation for SLT members, 
along with materials and supplies, to coordinate the 
continued implementation of the Encina Redesign 
Plan, in accordance with the school's SPSA, and with a 
specific emphasis on coordinating professional 
development opportunities across Teams and leading 
Critical Friends Group professional growth initiative 
for all faculty.

1.15 Provide an Administrative Instructional Specialist to  
assist administration and staff in developing, 
monitoring, and evaluating comprehensive school 
reform in accord with the “High Poverty, High 
Performance (HPHP)” readiness model for improving 
student achievement (Turnaround Challenge: Mass 
Insight 2007). Specific focus on three readiness areas: 
Readiness to teach; readiness to learn; and readiness 
act.

1.16 Provide credit recovery opportunities for students off-
track to graduate, including on-line learning programs 
during the school day, after school, and in the 
summer.
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Planned Improvement Goal #2:
Encina Preparatory 6-12 school will create a variety of structures to support students' readiness in learning, social emotional development, civic-mindedness, and college and 
career preparedness.Please see: Educators, Hope Required When Growing Roses in Concrete, Harvard Educational Review,2009, Jeff Duncan Adrade; Rebuildingfor Learning: 
Addressing Barriers to Learning and Teaching and Re-engaging Students, Scholastic, 2008, Howard Adelman and Linda Taylor for discussion on the research-based impact. This 
program will be evaluated through student use of Naviance, Gallup student survey, CA Healthy Kids Survey, MAP Assessments, and SBA.--------

Related Objective and how it will be Measured:
By the end of the 2015-16 school year:
• 100% of all students will in Advocacy classes will create a personalized portfolio which reflects students' academic and social growth for the school year as measured a 

survey of portfolios.
• 80% of all students will participate as facilitators in student-led conferences by the end of 2014-15 as measured by conference records, T-chart data, and/or student surveys.
• 55% of families will have attended their child's student-led conference as measured by SLC attendance sheets
• 70% of all students will identify an adult staff member as someone who: a) knows them well; b) is someone they can trust as a source of guidance; c) is a key support for 

their academic success; and d) is a key support for their socio-emotional well-being as measured by the annual Gallup Poll conducted through Advocacy
• 76% of all students will feel there is an adult staff member as someone who believes "I will be a success" (compared to 73% in 2014-15), as measured by the SJUSD Student 

Survey
• 35% of graduates of the 2016 will have completed their CSU/US college entrance requirements as measured by Q reports and/or Naviance data
• The percentage of students on-track to graduate will be 50% for 9th grade(up from 46% in 2014-15), 28% for 10th grade (up from 23% in 2014-15), and 37% for 11th grade 

(up from 32% in 2014-15)
• 20% of 2016 graduates will intend go directly to a four-year college, up from 13% in 2014-15; 80% will intend to go directly to a 2-year college as measured by Naviance
• Grade level participation in the Pipeline to College Program will grow by 10% for GRADE 11 (to 38%) and 5% for GRADE 12 (to 33%)
• Grade 12 participation in the HCBU conference will be 33% (to establish baseline)
• Grade 12 participation in ETS will increase by 6% (to 20% of the graduating class of 2016)
• The percentage of students feeling engaged in school, as measured by the annual Gallup Poll, will INCREASE by 7%, to 50%
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
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Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

2.1 Provide release time for the Advocacy Leadership 
Team Coordinator to supervise the planning and 
implementation of Advocacy-related professional 
development for all staff. Duties will include, but not 
be limited to:

• Designing and executing professional 
development to support the Advocacy program 
Leading the development of curriculum for 
grade levels of Advocacy

• Leading the development of curriculum for 
grade levels of Advocacy Coordinating in-class 
support for advocacy students and teachers

• Coordinating in-class support for advocacy 
students and teachers

• Assessing program effectiveness

2.2 Teacher leaders for the Advocacy Team will meet as 
needed twice monthly, or during designated release 
days, to collaboratively plan and coordinate 
implementation of the Advocacy Program as outlined 
in the Encina Action Plan. Responsibilities of the Team 
will be:

• A review and revision of Advocacy units/lessons, 
including the scope and sequence of curriculum 
supporting the program's objectives

• Gather and analyze data related to Advocacy 
goals and objectives to track the progress of the 
program and make modifications accordingly

• Planning for bi-weekly Advocacy grade level 
team meetings

• Support and assist the Advocacy Coordinator 
with any additional program tasks as needed

• Determine and purchase materials and 
resources to modify or create advocacy lesson 
plans and advocacy activities

2.3 Provide college preparation opportunities and field 
trips to colleges, universities, and other post-graduate 
opportunities for all students to support the Big Idea 
of the Encina Re-design Plan and the core focus of the 
Advocacy program.



The Single Plan for Student Achievement for Encina Preparatory 6-12 High School 77 of 84 1/6/16

Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

2.4 Provide additional counseling services for parents and 
students in the areas of education and career 
planning, student performance, personal and social 
relations and parent and family relations.
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Planned Improvement Goal #3:
Encina will implement a coordinated plan of action that will focus on positive character growth, family engagement, and community-building in order to instill and support 
student development in the areas of self-esteem, empathy, collegiality, and civic interaction in an effort to transform Encina students into contributing members of their 
community. Specific areas of emphasis will be:
• Implement range of coordinated student services both within and outside of the classroom to create and ensure a safe and supportive learning environment (BARKS/PBIS).
• Improve attendance
• Build staff-student-family relationships
• Build awareness, understanding, inclusion across all family cultures
• Improve two-way communication between the school and home
• Engaging families as decision makers and advocates
• Providing families with access to information and community resources
• Create a welcoming school environment and climate
• Support extra-curricular involvement of students in activities that support campus culture, school connectedness, and creative collaboration

--------

Related Objective and how it will be Measured:
For the 2015-16 school year (as measured by Q data):
• Improve P-2 attendance by 0.2% (to 91.4%); Improve EOY attendance by 0.2% (to 90.4%); and improve overall attendance by 0.2% (to 88.4%)
• Improve average attendance on BARKS Days for GRADES 6-8 by 0.8% (to 93%), and for GRADES 9-12 by 0.8% (to 89%)

For 2015-16, as measured by the SJUSD Student survey:
• Increase by 8% (to 66%) the percentage of ALL students who agree or strongly agree that “the school encourages positive behavior from all students”
• Increase by 8% (to 50%) the percentage of ALL students who agree or strongly agree that “my school is a positive, nurturing, and caring place”

For 2015-16, as measured by Q:
• The percentage of students in grades 6-8 suspended for 1 or more days will decrease by 5% (to 15%) [TOTAL (unduplicated) SUSPENDED FOR AT LEAST 1 DAY/TOTAL 

ENROLLED]
• The percentage of students in grade 9-12 suspended for 1 or more days will decrease by 5% (to 13%) [TOTAL (unduplicated) SUSPENDED FOR AT LEAST 1 DAY/TOTAL 

ENROLLED]
• For ALL GRADES 6-12 the percentage of incidents related to CEC 48900k (Defiance/Disruption) as a portion of ALL behavior incidents will decrease by 10% (to 67%)
• For ALL GRADES 6-12 the percentage rate will decrease by 5%, to 38%  [TOTAL (duplicated) suspension incidents by ALL students/TOTAL of ALL students enrolled]
• For AFRICAN-AMERICAN students GRADES 6-12 the percentage of SUSPENSIONS will decrease by 15% (to 45%) [TOTAL (unduplicated) of AFRICAN-AMERICAN students 

suspended at least one day/TOTAL of ALL students suspended]
• For AFRICAN-AMERICAN students GRADES 6-12 the suspension rate will decrease by 10% (to 86%) [TOTAL (duplicated) suspension incidents by AFRICAN-AMERICAN 

STUDENTS/TOTAL of ALL students enrolled]
• For AFRICAN-AMERICAN students GRADES 6-12 the percentage of SUSPENSIONS for incidents related to CEC 48900k (Defiance/Disruption) will decrease by 25% (to 45%) 

[TOTAL (unduplicated) AfAm suspended at least one day for 48900k/TOTAL of all students suspended for 48900k]
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• Decrease the Referral-to-Student ratio by 0.21 (to 0.70) [TOTAL INCIDENTS-to-TOTAL ENROLLMENT]

For 2015-16, as measured by the SJUSD Parent survey:
• Increase by 4% (to 75%) the percentage of parents who agree or strongly agree that "the school offers me opportunities to be involved in school or classroom activities"
• Increase by 3% (to 70%) the percentage of parents who agree or strongly agree that "I am invited to meetings where the school's academic performance is discussed"
• Increase by 5% (to 70%) the percentage of parents who agree or strongly agree that "the school's Family Resource Center provides useful resources and services"

• Increase by 10% (to 56%) the percentage of families attending their child's student-led conference in the Advocacy Program as measured by SLC attendance records

• Serve an average of 25 families a month through our on-campus clothes closet, as measured by daily visit tallies.
• Serve an average of 40 families a month through our on-campus food closet, as measured by daily visit tallies.
• Provide monthly workshops (December through May) that support a minimum of 15 families per session. These workshops will meet the social-emotional needs of our 

families, in addition to providing training about   how to support their students with high school requirements, college and career. Measured through workshop agendas and 
sign in sheets.

• Enroll at least 100 families for health insurance and provide guidance about how to use their Covered California or Medical Coverage, as measured through log sheets.
• Provide all families a monthly news letters sent to all stakeholders featuring articles from, among other topics, each of Encina’s initiatives: PBIS, Advocacy, Curriculum and 

Instruction (Department Chairs), ASB, Administration, and Community Partnerships
• Provide short e-newsletters to be sent periodically to increase communication with families

We will increase athletics participation by 3%, to 30% of the average monthly attendance total.
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

3.1 Provide release time for the PBIS/BARKS Coordinator 
to lead the design and supervise the implementation 
of professional development in PBIS interventions and 
supports for all students. The coordinator leads the 
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

BARKS Team and staff in the creation, training, 
implementation, and assessment of this PBIS Tier 1 
program, as well as supports the systems - including 
professional development - developed by the school 
to aid students identified as in need of Tier 2/3 level 
interventions.

3.2 Support planning time for the BARKS Team to plan the 
PD of PBIS Tier 1 program and monitor, assess, and 
revise its implementation as needed. Responsibilities 
will include:

• Develop, edit, and execute the BARKS Action 
Plan for 2015-16

• Review bi-monthly BARKS PD and effectiveness

• Develop single school culture scripts

• Create and manage an incentive program and 
activities to improve student behavior, 
attendance, and school climate

• Determine and acquire adequate materials and 
resources to support activities and PBIS Tier 1 
incentives.

• Attend PD related to school culture and climate 
(open to all staff)

3.3 Provide a teacher leader to serve as Community 
Partnership Coordinator (CPC) to operate the 
Community Family Resource Center to serve the 
Encina community. Responsibilities of the CPC will 
include, but are not necessarily limited to:

• Coordinate and support campus activities to 
support family engagement

• Facilitate parent-teacher contacts and home 
visits

• Coordinate and/or support parent connection 
events and school-community (e.g., Back to 
School Night, Advocacy Student Led 
Conferences, Open House, 6th grade dinner, 
etc.)                                                        Support and 
facilitate access of community agencies, 
organizations, and business partners to school 
facilities and/or services                                                  
Serve as a liaison between the staff and 
community organizations

• Provide regular professional development 
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

opportunities to staff around family and 
community engagement

• Create Encina to be a locus of information and - 
when possible - host of wrap-around community 
services for the Encina community (e.g., food 
band, clothes closet, medial services)

• Regularly publish communication to the Encina 
community through various media (print and 
electronic)                                              Reach out 
and build relationships with local organizations 
to the benefit of Encina students and families 
(e.g., Rotary, HealthCorp, Reach 1 Alliance, 
Teaching Excellence Network, A Community for 
Peace, etc.)

3.4 Provide planning time for the Family and Community 
Partnerships Team. Work of the Team will be in 
conjunction with goals and objectives of the CPC 
outlined in Action 3.4. Specific tasks and 
responsibilities will include, but not be limited to:

• Work with district and  non-district consultants 
to facilitate productive collaboration with 
community partners

• Develop, edit, and execute the Encina Plan for 
Family Engagement and Partnership for 15-16

• Review monthly FCP PD and work, as needed, 
with other site teams and individually with 
teachers to coordinate home visits, family 
conferences, and be part of a socio-emotional 
crisis management support.

• Report to the Encina SLT and staff the status of 
the CFRC regarding it's progress

3.5 Outreach by the school and its various teams to the 
parent community in an effort to increase family 
engagement to increase community participation in 
school events. Specific actions will include, but not be 
limited to:

• Outreach activities to increase parent-teacher-
student connections and communication

• Establish/expand volunteer programs to 
increase the scope and volume of parent 
interaction on campus life
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

• Support parent liaisons to assist the CPC's 
efforts to coordinate parent-volunteer programs

• Support volunteers in their tasks with the 
provision of appropriate materials and supplies 
(e.g., ID vests and/or other related clothing, 2-
way radios when assisting with campus 
supervision, etc.)

• Fund mailings and other outreach efforts to 
attract and welcome parents on campus

• Provide interpretive services for parent 
conferences and translation services for school-
home communications

• Increase capacity of staff's knowledge and skill 
set to work with diverse community groups, 
students, and families

3.6 Employ a Community Liaison Specialist to work in 
close coordination with the CPC and other school 
programs to carry out the goals and objectives as 
outlined in Action 3.4 as related to community 
outreach. Specifically, this position will support the 
coordination of student, family and community 
outreach, communication, and involvement activities 
to include, but not be limited to:

• Organization of parent and community 
volunteers

• Operation of the family resource lounge

• Facilitation of communication between staff 
members, Re-design initiative teams, students,  
families, school-affiliated organizations, and the 
community

• Supports the CPC’s work and collaboration with 
other campus initiatives (ALT, BARKS, Activities, 
etc.)

3.7 Employ an ICT as a support to staff, students and 
parents use of school-wide programs and initiatives. 
Among the responsibilities of this position:

• Provide direct support of the various initiatives 
outlines in the Re-Design Plan and embodied as 
actionable items in this SPSA

• Support positive parent-school engagement for 



The Single Plan for Student Achievement for Encina Preparatory 6-12 High School 83 of 84 1/6/16

Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

Encina families, 90% of whom qualify as low SES 
households

• Provide a single point of contact for Spanish 
speaking families

• Coordinate available translation services for 
other languages in the Encina community

• Provide clerical support and customer service on 
behalf of the school to all Encina families to 
facilitate access to school-wide programs

3.8 Decrease missed instructional time due to disciplinary 
consequences by hiring one instructional assistant to 
provide in-class support for students in character 
development, perseverance, and GRIT in accordance 
with Encina's Re-Design Plan and WASC-approved 
Expected Schoolwide Learning Results.

3.9 Employ an intervention specialist to use PBIS 
strategies and techniques with identified students 
demonstrating struggles in behavior and attendance. 
Activities may include alternative practices to reduce 
suspensions. In conjunction with the PBIS Tier 2/3 
Team, this action will provide early identification and 
intervention for the “most vulnerable” in our school.

3.10 Establish a PBIS Tier 2/3 Intervention Team to study, 
design and implement related school-wide 
professional development and apply academic and 
behavioral Tier 2/3 interventions as needed for 
struggling students. This will be open to Team 
members and other school staff as identified by the 
team and administration.
(Missouri University Center for School-wide Positive 
Behavior Support, Christenson, SL., Thurlow, M.L., 
Sinclair, M.F., Lehr, C.A., Kibel, C.M., Reschly, A.L., et 
al. (2008) Check & Connect: A comprehensive student 
engagement intervention manual. Minneapolis, MN: 
University of Minnistota, Institute on Community 
Integration.)

3.11 Establish and maintain a Team to design, pilot, assess, 
and revise a program based on the principles and 
practices of Restorative Justice

3.12 Support and promote student-involvement in the 
areas of athletics, the arts, mentoring, community 
service, and related extra-curricular school-oriented 
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

events. Examples of such support may include, but 
not be limited to:

• Support for an Athletic Director to lead the 
development and execution of an athletics 
program to foster engagement of students of a 
high-poverty school

• Supplemental funding to support the athletics 
programs (e.g., referees, security at events, etc.)

• Supplemental funding of arts program

• Supplemental funding of school-affiliated extra-
curricular activites

• Supplemental funding to support events, 
activities and PD related to student-interest 
driven ASB organizations and school-wide 
celebrations

• Student mentoring programs

• Student-initiated community service projects

3.13 Provide additional high school counseling services for 
parents and students in the areas of education and 
career planning, student performance, personal and 
social relations, and parent and family relations.

3.14 In conjunction with the District Adult Education 
program, host Adult Education classes in a variety of 
subject areas relevant to the needs of Encina families 
and the community (e,g,, ELD for adults, GED classes, 
computer literacy, etc.


