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School Mission
Gold River Discovery Center’s Mission Statement
Embracing individual excellence and unique community resources, Gold River Discovery Center’s mission is to inspire, prepare, and
empower each student to achieve his or her full potential as a responsible global citizen, critical thinker and innovative life-long
learner by providing a collaborative learning community committed to delivering a superior education that is continually evolving
and meaningful in an ever-changing world.
What We Believe:
• Every person is unique and has equal worth.
• Everyone can and will learn.
• People learn in different ways and at varied paces.
• Education is the shared responsibility of students, families, teachers, staff, and community.
• Quality education expands opportunities throughout a person’s life.
• Challenging people to meet high expectations leads to exceptional learning and remarkable results.
• Nurturing relationships and healthy environments are necessary for individuals to thrive.
• Diversity is a valuable asset that strengthens and enriches our community.
• Personal development and community well-being depend on individual responsibility.
• Everyone benefits when people willingly contribute to the well-being of others.
• Honesty and integrity are essential to build trusting relationships.
• Access to a quality public education is essential to our democracy

School Profile
Gold River Discovery Center is a P-8th grade school in the San Juan Unified School District. The curriculum provided is aligned to the
Common Core State Standards. The school supports cultural awareness on a daily basis through its diverse literature selections and
other school activities. Gold River Discovery Center is entering its 22nd year of operation and is proud to carry on the high
expectations of excellence established in 1993. The school was recognized as a California Distinguished School in 2008 for the
second time and was previously honored as a National Blue Ribbon School in 1998. The teachers and staff are committed to a high
quality education for all students. Since the school’s opening it has strived to be innovative and trendsetting with its approach to
instruction. The GRDC curriculum is based on the rigorous Common Core State Standards and is extended with implementation of
Project Based Learning units in all grades. In addition, the school is unique with the usage of its community garden and sixth grade
monthly trips to the American River. All stakeholders at Gold River Discovery Center are committed as a community to promote lifelong learning and develop students who can manage their learning experiences.

Comprehensive Needs Assessment Components
Introduction
GRDC staff, parents and community members completed our revision of the strategic planning process in the Winter of 2013. Our
goals are to align ourselves more fully with our district strategic plan and to create a cohesive set of goals and actions to guide us to
improve instructional practices and to increase students learning.
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Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning. Refer to research done during action
planning.
During the planning process data was discovered that although GRDC students are making growth academically, the sub groups of
Socially Economic Disadvantages Students and English Language Learners are not achieving the same levels of success as their
peers. It was determined that an action plan would be developed around instructional strategies that more closely align with the
State Common Core Standards and 21st learning practices. During this meeting it was also discovered that positive behavior systems
and common agreements for behaviors needed to be developed, which will align with the character trait program already being
implemented. Accountability measures include API, AYP, CST scores, NWEA scores, parent/staff and student surveys, attendance
and behavioral referral data will be used to determine if goals are being met.
Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Under achieving students receive classroom support from small group instruction provided by the classroom teacher. Our Bilingual
Instructional Assistant also provides oral language intervention groups once a week in targeted grade levels. English Learners have
after school support classes two days a week.
Our School Site Council SSC oversees the development of the Single Plan for School Achievement which is aligned with our Strategic
Plan. The SSC annually reviews these plans and approves of the expenditures that help us achieve our objectives.

Description of Barriers and Related School Goals
Include the strongest themes from critical issues or Gap to Goal Review of Data
One of the strongest themes that GRDC faces is the lack of funds to carry out learning initiatives. The State has been providing less
and less money for the past four years due to the budget crisis that is ongoing. Additionally our student populations at GRDC do not
benefit from the recently agreed to redistribution of the state ADA funding formula since we do not have a heavy concentration of
lower socio-economic students or EL learners when compared to the rest of the district or State.
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School and Student Performance Data
CAASPP Results (All Students)

English Language Arts/Literacy
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 3

92

89

96.7

89

2438.7

29

34

13

24

Grade 4

94

93

98.9

93

2509.6

42

27

19

12

Grade 5

87

87

100.0

87

2532.7

30

43

14

14

Grade 6

84

84

100.0

84

2565.0

23

39

33

5

Grade 7

94

92

97.9

92

2576.3

16

48

24

12

Grade 8

67

67

100.0

67

2638.5

40

36

22

1

All Grades

518

512

98.8

512

30

38

21

12

Grade Level

Grade
Level

READING

WRITING

LISTENING

RESEARCH/INQUIRY

Demonstrating understanding
of literary & non-fictional texts

Producing clear
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting information

Above
Standard

At or
At or
At or
At or
Below
Above
Below
Above
Below
Above
Below
Near
Near
Near
Near
Standard Standard
Standard Standard
Standard Standard
Standard
Standard
Standard
Standard
Standard

Grade 3

31

48

20

25

48

26

22

62

16

34

44

22

Grade 4

39

45

16

39

46

15

27

66

8

37

52

12

Grade 5

26

56

17

44

43

14

26

66

8

41

52

7

Grade 6

25

56

19

35

56

10

24

73

4

39

55

6

Grade 7

26

54

20

37

51

10

16

64

20

29

53

17

Grade 8

48

45

6

54

40

4

22

67

9

57

42

0

All Grades

32

51

17

38

48

13

23

66

11

39

50

11

Conclusions based on this data:
1. Overall our students are scoring well above the district and State's average scores for the CAASPP assessments. We attribute this
success to the prior steps taken to align the curriculum and the embedded computer skills that students have learned which
helped them demonstrate their proficiency.
2. A relative weakness is found in our reading sub scores. Given the recent investment in our classroom libraries as well as our
continued emphasis in professional development for reading, we hope to see an increase in these scores this next year.
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School and Student Performance Data
CAASPP Results (All Students)
Mathematics
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 3

92

89

96.7

89

2434.8

12

45

24

19

Grade 4

94

94

100.0

94

2509.1

29

31

31

10

Grade 5

87

87

100.0

87

2531.5

28

25

34

13

Grade 6

84

84

100.0

83

2580.5

33

35

20

11

Grade 7

94

92

97.9

91

2574.1

25

28

30

15

Grade 8

67

67

100.0

67

2647.0

46

30

21

3

All Grades

518

513

99.0

511

28

32

27

12

Grade Level

Grade Level

CONCEPTS &
PROCEDURES

PROBLEM SOLVING &
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and
procedures

Using appropriate tools and strategies to
solve real world and mathematical
problems

Demonstrating ability to support
mathematical conclusions

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Grade 3

28

43

29

31

51

18

29

51

20

Grade 4

41

37

21

38

44

18

39

48

13

Grade 5

28

45

28

33

46

21

28

59

14

Grade 6

40

45

16

30

54

16

36

55

8

Grade 7

36

44

20

30

57

13

32

55

13

Grade 8

54

34

12

55

43

1

40

52

7

All Grades

37

41

21

36

49

15

34

53

13

Conclusions based on this data:
1. Overall our students are scoring well above the district and State's average scores for the CAASPP assessments. We attribute this
success to the prior steps taken to align the curriculum and the embedded computer skills that students have learned which
helped them demonstrate their proficiency.
2. A relative weakness can be seen in the Concepts & Procedures sub scores. Given the fact that we didn't have an aligned and
unified CCSS math curriculum, this isn't a surprise. We are looking forward to implementing the new math adoption so we can
see an improvement in the year to come.
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School and Student Performance Data
CELDT (Annual Assessment) Results
2014-15 CELDT (Annual Assessment) Results
Grade

Advanced

Early Advanced

Intermediate

Early Intermediate
#

%

Beginning
#

Number Tested

#

%

#

%

#

%

%

#

1

1

13

3

38

4

50

2

7

35

2

10

10

50

3

2

40

1

20

2

40

4

7

50

5

36

5

3

60

2

40

5

8
1

5

20
5

1

7

1

7

14

6

1

17

2

33

3

50

6

7

1

17

3

50

2

33

6

***

32

*******
*
29

8
Total

12

18

21

44

2

3

******
**
2

***

********

3

66

Conclusions based on this data:
1. As indicated by the relative few numbers of student in later grades who are EL learners, almost all of our EL students are
redesignated within the 5 year timeframe set forth by the State.
2. Historically we have been able to re-designate close to one third of our EL learners every year. Given the amount of Advanced
and Early Advanced students this will most likely occur again this school year.
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School and Student Performance Data
Title III Accountability (School Data)
Annual Growth

AMAO 1

2012-13

2013-14

2014-15

37

52

66

100.0%

100.0%

100.0%

Number in Cohort

37

52

66

Number Met

27

36

41

Percent Met

73.0%

69.2%

62.1%

NCLB Target

57.5

59.0

60.5

Met Target

Yes

Yes

Yes

Number of Annual Testers
Percent with Prior Year Data

Attaining English Proficiency
AMAO 2

2012-13

2013-14

2014-15

Years of EL instruction

Years of EL instruction

Years of EL instruction

Less Than 5

5 Or More

Less Than 5

5 Or More

Less Than 5

5 Or More

Number in Cohort

46

5

55

10

61

12

Number Met

17

--

21

--

25

--

Percent Met

37.0%

--

38.2%

--

41.0%

--

NCLB Target

21.4

47.0

22.8

49.0

24.2

50.9

Met Target

Yes

*

Yes

--

Yes

--

AMAO 3

Adequate Yearly Progress for English Learner Subgroup
2012-13

2013-14

2014-15

English-Language Arts
Met Participation Rate

--

--

Met Percent Proficient or Above

--

--

Met Participation Rate

--

--

Met Percent Proficient or Above

--

--

Mathematics

Conclusions based on this data:
1. Almost all of our EL learners are redesignated before they reach the 5 year anniversary of their enrollment.
2. Our EL learners exceed the Federal NCLB targets for annual growth and English Proficiency for the past three years.
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School and Student Performance Data
Local Assessment Data
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Conclusions based on this data:
1. Our academic student success trends in the MAP assessments mirror the same overall results seen in our CAASPP data.
Overwhelmingly GRDC's students succeed in their academics and where there are achievement gaps, we have programs that
help these sub groups grow too.
2. Our school discipline policy successfully reduces the types of behaviors that would typically end up in a student getting
suspended. Positive interventions along with reinforcing our behavioral norms creates a positive learning environment.
3. Based on the lower percentage of parents who perceive that the school actively seeks them out when making important
decisions (67%), we will utilize all of our site based tools so parents can provide more input in school-wide decisions; however,
given the high rate of satisfaction on all other survey questions, parents may not always feel the need to be highly involved given
all the success their students are experiencing.
Last our Parent Resource Center is lacking classroom space to operate given the increased enrollment demands. It is
understandable that the bulletin board that acts as our "Resource Center" may not have a wide variety of resources for parents
from 9 different grade levels thus only 33% of our parents find it useful. Our weekly emails are probably a better source of
information that is pertinent to our parents needs.
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #1
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: CCSS Math
District Strategy:
Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to
increase achievement on state standards 21st century skills and personal educational plans. -------Goal/Tactic #1:
Implement mathematical practices and varied and authentic assessment measures within and across content areas as the foundation for teaching and learning based on the
Common Core State Standards-------Data Used to Form this Tactic During Strategic Planning:
Accountability measures that were used include: Smarter Balanced Scores, MAP scores (grades 3-8), Math Chapter Tests, Teacher-generated assessments, parent/staff and
student surveys, and Administrator walk-through data.-------Findings from the Analysis of Current Data:
During the planning process data was discovered that although GRDC students are making growth academically, the sub groups of Socially Economic Disadvantages Students and
English Language Learners are not achieving the same levels of success as their peers. Therefore it was determined that an action plan would be developed around instructional
strategies that more closely align with the State Common Core Standards and 21st learning practices. -------Related Objective and how it will be Measured:
Objective 1: By Winter 2015, Students in grades 3-8 who meet their projected growth targets on the MAP Math Assessments will increase by 5% from Fall to Winter. Presently
56.8% of GRDC students met their MAP Math growth goal during the 2014-15 school year. We want to increase that by 5% so that 61.8% of students will meet their growth
goals during the 2015-16 school year.
Objective 2: By Spring of 2016, 65% of students in grades 3-8 will achieve "at standard" or "exceeding standard" on the CAASPP Math test. Presently 60% of students achieved
that score during the 2015 testing cycle.
Measured by: Smarter Balanced Scores, MAP scores, API scores (When they return), Math Chapter Tests, Student Goal Sheets, Teacher's Goal Tracking Sheets,
Parent/Teacher/Student Surveys, and Administrator walk through data.
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

1.1

Purchase number lines for K-8
classrooms for regular use in
lesson delivery

2015-16

Teachers,
Administration,
Grade Level Teams

1.2

Grade Level representatives
will continue to attend
SJUSD/Marsha King trainings
and share out with grade level
during MB times.

2015-16

Teachers,
Administration,
Grade Level Teams

Proposed Expenditure(s)
Section
1.1.1

Resources
Number Lines

Type
4000-4999:
Books And
Supplies

Funding Source
General Fund

Amount
450

Marsha King Training Grade
Level Reps:
K-Elder
1-Lavery
2- Mulikin
3- Cadenhead
4-Moon
5-Nix
6-Sloss
7-Marks
8-Knutsen

1.3

Create grade level bank of
performance tasks that will be
renewed annually

2015-16

Teachers,
Administration,
Grade Level Teams

1.4

Review grade level CAASPP
2015-16
results and modify curriculum
appropriately with an eye
towards developing the
workshop model for math as
well as increasing oral language
opportunities for ALL students.

Teachers,
Administration,
Grade Level Teams

1.5

Make a plan for pacing and
honor common agreements

Teachers,
Administration,

2015-16
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

Grade Level Teams
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #2
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Technology
District Strategy:
Strategy 5: We will integrate relevant technology into teaching learning and system operations to best achieve our mission and objectives. -------Goal/Tactic #2:
We will integrate relevant technology into teaching, learning and system operations to best achieve our mission and objectives.
Our Miners Media Club will continue to produce monthly videos that highlight character education messages, current events, and campus happenings.
Fully implement the 4 iPads per classroom while examining educational software.
Train staff in the use of Schoology for web-based classrooms.
-------Data Used to Form this Tactic During Strategic Planning:
Parent/Staff/Student surveys, Amount of registered 1:1 devices, PBL Project Rubrics, Inventory of student to computer ratios-------Findings from the Analysis of Current Data:
While GRDC enjoys a high level of technology use, we could always use more devices and refine our best practices when it comes to technology integration on the tablet level.------Related Objective and how it will be Measured:
Objective: By 2016, 100% of the students will have access to educational tablet-based technology that is age appropriate.
SSC will measure progress by monitoring: Parent/Staff/Student surveys, amount of registered 1:1 devices, PBL Project Rubrics, and the Inventory of student to computer ratios
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

2.1

Offer PD on Pearson web
training during MB time

2015-16

Teachers, Admin

2.2

Offer Portal Overivew &
Schoology training for staff on
MB Thursdays

2015-16

Teachers

2.3

Investigate and obtain
Keyboarding technology for
students to improve typing
skills in grades 3-8.

Teachers

2.4

Develop PD on how to manage 2015-16
and access our recently
purchased digital books.

Leadership,
Administration,
Teachers

2.5

Grow and promote student
2015-16
capacity for “bringing your own
device”.

Administration,
Teachers

2.6

Continue to publish Miners
Media segments highlighting
character education messages,
and campus life every month

Teachers & Students

2.7

Research, Purchase, and
implement age and curricular
apporpiate iPad apps (~$100
per grade level)

Teachers,
Administration

The Single Plan for Student Achievement for Gold River Discovery Center
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2.7.1

Resources

Type

0000:
Unrestricted

Funding Source

General Fund
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #3
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Goal Setting
District Strategy:
Strategy 4: We will design and implement a system that creates challenging personal educational plans at each appropriate level in collaboration with students families and staff.
-------Goal/Tactic #3:
We will design and implement a system that creates challenging personal educational plans at each appropriate level in collaboration with students, families, and staff.
All students will be working toward a goal throughout the school year.
The staff will decide how to record and share goal setting data across the grade levels. Staff will need to decide how to record this data. Possibilities for recording data include
the articulation card, the report card, or an electronic record.
The staff will review goal setting school wide and set a new three year plan.
-------Data Used to Form this Tactic During Strategic Planning:
Goal setting was one of the original task that teachers completed with students here at GRDC. We are looking to revise this practice in the years to come so we will have data to
examine our progress.-------Findings from the Analysis of Current Data:
We have put a plan in place to initiate the use of goal setting with students in every grade level.-------Related Objective and how it will be Measured:
Objective: Each year, every student will set academic and social goals in consultation with their teacher and parent, monitor his or her progress toward those goals multiple
times a year, and adjust goals as needed.
Measured: Examining examples of individual student goals and checking their progress throughout the year.
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

3.1

Develop a method to share
goal setting across the grade
levels

2015-16

3.2

Grade levels will decide how to Annually
implement, monitor, recognize,
and report goal setting work or
achievements at their grade
levels.

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

3.4.1

SJUSD Naviance Services
& MB professional
planning time

Type

Funding Source

Amount

Teachers and
Administration

Teachers and
Students

Some possible ideas are:
goal conferences
student project or presentation
a goal meter display
student goal journals
goal bulletin board
students reflection
students certificate
tangible reward (lunch with the
teacher, etc.)
Goal setting will be tailored to
the individual but students
with the EL or SES designations
will be given specific ELA and
Math goals.
3.3

During Back to School Night,
goal setting will be introduced
to parents.

Annually

3.4

During the 2015-16 school year Annually
our counselor will working with
middle school students using
the Naviance Planner to help
them make sense of their
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

future plans for high school and
beyond.
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #4
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: CCSS ELA
District Strategy:
Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to
increase achievement on state standards 21st century skills and personal educational plans. -------Goal/Tactic #4:
SMART GOALS = SMART KIDS
Students will be presented with a program developed around common core standards that uses a comprehensive balanced literacy approach to subjects while implementing
effective strategies, aligned by grade level, and matriculated with all other grade levels in order to achieve alignment and continuity of goals.
-------Data Used to Form this Tactic During Strategic Planning:
Classroom walk thrus indicate that there is a lot of direct instruction that occurs. -------Findings from the Analysis of Current Data:
Adopting best practices that are research based will better align our instruction in ways that will impact students ability to learn. Presently we are transitioning from the HM
Reading program to a comprehensive balanced literacy program.-------Related Objective and how it will be Measured:
Objective 1: By Spring 2016, the overall percentage of students in grades K-2 who achieve their grade-level benchmark independent reading goals, based on the Teacher’s
College Reading and Writing Project’s Benchmark Reading Levels, will increase by 10%. Contextualizing this goal, during the 2013-14 school year an average of 53.4.% of GRDC
students in grades K-2 met their benchmark independent reading levels based on the Teacher’s College Reading and Writing Project’s Benchmark Reading Levels as measured in
June. Last year (2014-15), 71.48% of the students in grades K-2 made their benchmark level text grade-level expectations during the third Trimester.
Objective 2: By Spring 2016, the overall percentage of students in grades K-2 who meet their growth target on the benchmark independent reading goals, based on the
Teacher’s College Reading and Writing Project’s Benchmark Reading Levels, will increase by 10%. During the 2014-15 school year baseline data indicates that 69.26% of students
met their growth goals.
Objective 3: By Winter 2015, Students in grades 3-8 who meet their projected growth targets on the MAP Reading Assessments will increase by 5% from Fall to Winter.
Presently 55.3% of GRDC students met their MAP Reading growth goal during the 2014-15 school year. We want to increase that by 5% so that 60.3% of students will meet their
growth goals during the 2015-16 school year.
Objective 4: By Spring of 2016, 73% of students in grades 3-8 will achieve "at standard" or "exceeding standard" on the CAASPP Reading test. Presently 68% of students
achieved that score during the 2015 testing cycle.
The Single Plan for Student Achievement for Gold River Discovery Center
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Objective 5:
• 80% of E.L. students will meet their benchmark text level growth target while 60% will meet their Benchmark Text Grade level expectations in grade K-2
• 65% of E.L. Students will meet their AMAO 1 Annual Growth rate on the CELDT scores from their previous year.
Measured by: SSC will examine: Smarter Balanced Cluster Scores, MAP scores, API scores, ELA Writers Workshop Rubric Scores, Student Goal Sheets, Teacher's Goal Tracking
Sheets, Administrative Walkthroughs
--------
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Result Statements and Actions
to be Taken to Reach This Tactic
4.1

4.2

4.3

4.4

Timeline

Person(s)
Responsible

Grade level clustering (K-2, 3-5, 2015-16
6-8) for planning, reviewing,
and recording common
agreements in the areas of:
assessment, writing genres and
word work will be recorded
and published in our Schoology
group.

Teachers,
Administration,
Grade Level Teams

Release time to visit other
classrooms on and off campus
in cluster groups for two halfdays a year. Focus will be
Curriculum & lesson design
within the subject area of ELA,
Math, or ELD strategies within
the workshop model.

Teachers,
Administration,
Grade Level Teams

2015-16

4th & 5th grade teacher will
2015-16
attend conferences/trainings in
literacy/PD

Set aside monies for grade
2015-16
levels to attend GLAD trainings

The Single Plan for Student Achievement for Gold River Discovery Center

Teachers and Admin

Teachers, Grade
Level Teams

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

4.1.1

Reading Assessment Kits
for Middle School

0000:
Unrestricted

General Fund

1,500

4.1.2

Materials Supply Budget 0000:
for Classroom Pod Orders Unrestricted

General Fund

30885

4.1.3

Access to district printing 4000-4999:
for developing units of
Books And
study, lessons, and
Supplies
projects

General Fund

4,000

4.2.1

Sub time for release

0000:
Unrestricted

General Fund

3,700

4.2.2

Equity Days

0000:
Unrestricted

General Fund

4,464.00

4.2.3

Benefits

3000-3999:
Employee
Benefits

General Fund

1000

4.3.1

Subs

1000-1999:
Certificated
Personnel
Salaries

General Fund

2,000

4.3.2

Conference Registration

0000:
Unrestricted

General Fund

1,000

4.3.3

Benefits

3000-3999:
Employee
Benefits

General Fund

1000

4.4.1

Subs

1000-1999:
Certificated
Personnel
Salaries

General Fund

2100
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Result Statements and Actions
to be Taken to Reach This Tactic

4.5

After School Classes will be
conducted for English learners
within the CELDT ranges so
they can acquire the English
Skills they need to be
successful in the CORE areas.

Timeline

Annually

4.6

100% of classrooms will have a 2015-16
variety of text available to E.L
Students for access to out of
grade level texts to build
fluency.

4.7

CELDT Testing

4.8

Oral Language EL Groups - IA2 Annually
will function at the direction of
the Classroom teacher
delivering ELD lessons outside
of the ELA Block of time.

Person(s)
Responsible

Teachers &
Administration

Teachers &
Administration

Annually

IA2, Teachers,
Administration

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

4.4.2

Benefits

3000-3999:
Employee
Benefits

General Fund

1000

4.5.1

Hourly Wages for up to 2
Certificated Employees
teaching after school
classes for our EL learners
in small groups

1000-1999:
Certificated
Personnel
Salaries

Local Control
8,400
Funding Formula
Supplemental
Grant (LCFF)

4.5.2

47 Rosetta Stone Licenses 4000-4999:
for all EL learners on
Books And
campus who score in the Supplies
CELDT range of 1-3

Local Control
5,123
Funding Formula
Supplemental
Grant (LCFF)

4.5.3

Books and Supplies for
Afterschool Class

4000-4999:
Books And
Supplies

Local Control
4194
Funding Formula
Supplemental
Grant (LCFF)

4.5.4

Benefits

3000-3999:
Employee
Benefits

Local Control
1148
Funding Formula
Supplemental
Grant (LCFF)

4.6.1

Classroom Libraries for EL 4000-4999:
Learners
Books And
Supplies

Local Control
2000
Funding Formula
Supplemental
Grant (LCFF)

4.7.1

CELDT Testing Cost

1000-1999:
Certificated
Personnel
Salaries

Local Control
2070
Funding Formula
Supplemental
Grant (LCFF)

4.8.1

.5 Bilingual Instructional
Assistant (4 hours)

2000-2999:
Classified
Personnel
Salaries

Local Control
19787
Funding Formula
Supplemental
Grant (LCFF)

Provide primary language
support to English Learner
The Single Plan for Student Achievement for Gold River Discovery Center
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

students at the beginning and
early intermediate proficiency
levels to support core content
instruction in collaboration
with the classroom teacher
4.9

Provide “designated” English
Language Development
instruction to English Learner
students with curriculum
aligned to CCSS/ELA/ELD
Framework and ELD standards.

4.10 Provide additional middle
2015-16
school counseling services for
parents and students in the
areas of education and career
planning, student performance,
personal and social relations,
and parent and family
relations.
4.11 Support CCSS with
subscriptions to TIME and
Scholastic

2015-16

The Single Plan for Student Achievement for Gold River Discovery Center

Teachers, Students,
Admin

4.9.1

.2 English Language
Development Teacher

1000-1999:
Certificated
Personnel
Salaries

Local Control
Funding
Formula:
Centralized
Services

15064

4.10.1

.2 Counselor

1000-1999:
Certificated
Personnel
Salaries

Local Control
Funding
Formula:
Centralized
Services

18,168

4.11.1

Buy consumable
None Specified
magazines for students to
complete projects and
reading tasks

Other

3000
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #5
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Campus Environment
District Strategy:
Strategy 7: We will actively engage families as valued partners in the education process.-------Goal/Tactic #5:
Gold River Discovery Center will be a welcoming place for parents, families, and community members.
-------Data Used to Form this Tactic During Strategic Planning:
Parent, Student, Staff Survey Results, Number of volunteers fingerprinted, and have PTO report out on profits from the give back nights-------Findings from the Analysis of Current Data:
-------Related Objective and how it will be Measured:
An 8th grade ambassador program will be established by the student council adviser and vice principal.
PTO will continue their dine to donate program at local businesses that are willing to partner with GRDC.
SSC will examine:
Parent, Student, Staff Survey Results, Number of volunteers fingerprinted, and have PTO report out on profits from the give back nights.
--------
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Result Statements and Actions
to be Taken to Reach This Tactic
5.1

Campus Environment

•

Timeline
2015-16

Proposed Expenditure(s)
Section

Resources

Teachers,
Administrators

5.1.1

Buy T-Shirts for Program

Clerical, Admin

5.3.1

Type
None Specified

Funding Source

Amount

Other

240

Additional hourly work to 2000-2999:
support our families
Classified
Personnel
Salaries

General Fund

2500

5.3.2

Benefits

3000-3999:
Employee
Benefits

General Fund

500

5.4.1

Campus Recreation Aides 2000-2999:
Hourly work
Classified
Personnel
Salaries

General Fund

10,433.00

Create ambassador
program within our 8th
grade population. Eighth
graders who choose to
assist in this program will
become ambassadors for
the school. They can greet
new families at the
beginning of the year, give
school tours, welcome
visitors, and handle simple
requests. Special
ambassador shirts will
create a sense of pride in
this program.

5.2

Continue to provide
2015-16
opportunities through the PTO
for community give back nights
for GRDC. This may be at
Outback or other local
businesses that are willing to
work with our school

5.3

School will provide extra
customer support to our
parents and public by adding
additional hours for clerical
staff to work during peak
times.

2015-16

Campus Recreation Aides will
assist students on the
playground. They will work
with the PeaceMakers on
campus to improve students

2015-16

5.4

Person(s)
Responsible

The Single Plan for Student Achievement for Gold River Discovery Center
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

problem solving skills.

The Single Plan for Student Achievement for Gold River Discovery Center

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

5.4.2

Additional Campus
Recreation hours above
and beyond district
allowances

2000-2999:
Classified
Personnel
Salaries

General Fund

3,000

5.4.3

Benefits

3000-3999:
Employee
Benefits

General Fund

1000
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #6
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: CHARACTER BUILDING
District Strategy:
Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and
caring members of a diverse community. -------Goal/Tactic #6:
We will model and integrate positive character traits into our school's culture in order to empower our students to become responsible global citizens.-------Data Used to Form this Tactic During Strategic Planning:
Parent/Teacher/Student Surveys-------Findings from the Analysis of Current Data:
As identified in our local data section, there is a discrepancy in how students, staff and parents view our students' character. -------Related Objective and how it will be Measured:
Objective: Gold River Discovery Center students will be proud of their school and their behavior will reflect that pride as they model and integrate positive character traits into
their lives, so they can become contributing, responsible, and caring members of a diverse community.
Measured: Student Goal Sheets, Teacher's Goal Tracking Sheets, and Parent/Teacher/Student Surveys will be used to evaluate the effectiveness of this tactic.
--------
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Result Statements and Actions
to be Taken to Reach This Tactic
6.1

School Pride and Spirit

Timeline
2015-16

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

PTO, Administraiton

Continue to produce and
encourage less expensive shirts
with school logos so that more
students, parents, and teachers
can participate on Spirit
Fridays.
6.2

Beautification Program
2015-16
• Each grade
level will “adopt” areas around
the campus to keep clean.

PTO, Teachers,
Grade Levels

6.3

Behavior Matrix Poster
All staff will have the GRDC
behavior matrix in classrooms
and pods.

2015-16

Teachers,
Administration

Ongoing

Teachers,
Administration

Appropriate behavior will be
discussed and modeled during
the first month of school and
revisited throughout the year.
6.4

Peace Maker Program
Reinforce the use of the Peace
Path. Teachers will encourage
students to use the peace path
when appropriate instead of
the teacher trying to solve the
problem.
Peace Makers will meet as a
group once per trimester to
review skills and discuss
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

successes and challenges
Campus Recreation Aides will
be trained too
6.5

Character Education Messages

2015-16

Teachers, Students
Administration

GRDC students will make
available character building
messages through a variety of
media.
6.6

Middle School Clubs:
2015-16
• Staff will voluntarily
provide club time for
activities such as Club Live,
Photonics, Leadership
Training, etc

6.7

Inspire Club for grades 4-6 will
meet on Friday Mornings
before school

2015-16

6.8

Serve the School - Fridays the
7th grade community service
elective will select and
complete projects that will
improve the school
environment

2015-16

6.9

6th graders participate in a
Character Education Elective

2015-16

6.10 Support Red Ribbon Week
Activities

The Single Plan for Student Achievement for Gold River Discovery Center

Teachers
6.10.1

Buy bracelets for
students

None Specified

Other

400
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #7
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus:
District Strategy:
-------Goal/Tactic #7:
-------Data Used to Form this Tactic During Strategic Planning:
-------Findings from the Analysis of Current Data:
-------Related Objective and how it will be Measured:
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

The Single Plan for Student Achievement for Gold River Discovery Center

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #8
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus:
District Strategy:
-------Goal/Tactic #8:
-------Data Used to Form this Tactic During Strategic Planning:
-------Findings from the Analysis of Current Data:
-------Related Objective and how it will be Measured:
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

The Single Plan for Student Achievement for Gold River Discovery Center

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

47 of 67

Amount

1/6/16

Summary of Expenditures in this Plan
Total Allocations and Expenditures by Funding Source
Total Allocations by Funding Source
Funding Source

Allocation

Balance (Allocations-Expenditures)

Local Control Funding Formula Supplemental Grant
(LCFF)Control Funding Formula: Centralized Services
Local

42,722

0.00

33,232

0.00

General Fund

71,532

0.00

Other

3,640

0.00
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Summary of Expenditures in this Plan
Total Expenditures by Object Type and Funding Source
Funding Source

Object Type

Total Expenditures

General Fund

0000: Unrestricted

42,549.00

General Fund

1000-1999: Certificated Personnel Salaries

4,100.00

General Fund

2000-2999: Classified Personnel Salaries

15,933.00

General Fund

3000-3999: Employee Benefits

4,500.00

General Fund

4000-4999: Books And Supplies

4,450.00

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries

10,470.00

Local Control Funding Formula Supplemental Grant (LCFF) 2000-2999: Classified Personnel Salaries

19,787.00

Local Control Funding Formula Supplemental Grant (LCFF) 3000-3999: Employee Benefits

1,148.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies

11,317.00

Local Control Funding Formula: Centralized Services

1000-1999: Certificated Personnel Salaries

33,232.00

Other

None Specified

3,640.00
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School Site Council Membership

Brita Salt

X

Celeste Prince

X

Sara Langford

X

Jay Gokul

X

Rajesh Shenoy

X

Julie Child
Rick Boster

X
X

Rick Hendrix (Chair)

X

Susan Jennings

X

Vacant - pending appointment by SSC 11-14
Numbers of members of each category:

Secondary
Students

Parent or
Community
Member

Other
School Staff

Classroom
Teacher

Name of Members

Principal

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils
selected by pupils attending the school. The current make-up of the SSC is as follows:

X
1

3

1

5

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer
group.
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Recommendations and Assurances
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval
and assures the board of the following:
1.

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check
those that apply):
State Compensatory Education Advisory Committee
X

English Learner Advisory Committee

4.

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6.

This SPSA was adopted by the SSC at a public meeting on 9/29/15.

Attested:

Richard Boster
Typed Name of School Principal

Signature of School Principal

Date

Signature of SSC Chairperson

Date

Rick Hendrix
Typed Name of SSC Chairperson
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Gold River Discovery Center’s Parent Involvement Policy
Parents are their children’s first and most important teachers. Research tells us that parent involvement makes a big difference.
When schools welcome families, establish personal relationships among families and staff, help parents understand how the system
works, and encourage family-staff collaboration to improve student achievement, students do better in school.
Our school is committed to being family-friendly and to working as partners with our families to help ALL our students learn to high
levels.
Our school encourages families to be:

•
•
•
•

teachers of their children at home
supporters of our school and of public education
advocates for their own and other children, and
decision-makers in school policy and practice

To be fully family-friendly, our school will provide:
1. A welcoming environment

•

Friendly signs welcome visitors and explain how to get around the building.

•

Standards of welcoming behavior apply to all staff, including front office staff, campus recreation aides, custodians and food
service workers.

•

Visitors and callers are greeted politely and right away and can get information easily.

2. Programs and activities to engage families in improving student achievement

•

Current student work is displayed throughout the classrooms, so that visitors can understand the purpose of the work and the
high standards it is to meet.

•

Programs and activities help families understand what their children are learning and promote high standards.

•

Workshops, parent/teacher conferences, and other activities show families how to help their children at home -- and respond to
what families say they want to know about.

•

The school reports to parents about student progress and how teachers, parents and community members can work together to
make improvements.

3. Strong relationships between teachers and families

•

The school welcomes new families, offers tours, and introduces them to staff and other families. Bilingual speakers, when
available, can be contacted to help families.

•

Teachers and families can meet face-to-face and get to know each other, through class meetings, coffee hours, and class
observations.

4. Opportunities for families to develop their skills, self-confidence and contacts

•

Families are involved in planning how they would like to be involved at the school via our PTO.

•

School committees and the PTO reflect the diversity of the school community and actively recruit and welcome families from all
backgrounds.
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•

The school is open and accessible – it is easy for parents to meet with the principal, talk to teachers and counselors, and bring
up issues and concerns.

•

Parents develop school improvement projects and complete surveys, observe in classrooms, review materials, and visit other
schools and programs.

5. Professional development for families and staff on how to work together productively

•

Families learn how the school system works and how to be effective advocates for their children.

•

Teachers learn about successful approaches to working with families of diverse cultural backgrounds.

•

Families and staff can learn together how to collaborate to improve student achievement.

•

The school reaches out to identify and draw in local community resources that can assist staff and families.
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Gold River Discovery Center’s Parent Compact
Does not apply - we do not receive Title 1 Funds.
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Annual Program Evaluation for 2015-16 Goals & Actions
Planned Improvement Goal #1:
Implement mathematical practices and varied and authentic assessment measures within and across content areas as the foundation for teaching and learning based on the
Common Core State Standards-------Related Objective and how it will be Measured:
Objective 1: By Winter 2015, Students in grades 3-8 who meet their projected growth targets on the MAP Math Assessments will increase by 5% from Fall to Winter. Presently
56.8% of GRDC students met their MAP Math growth goal during the 2014-15 school year. We want to increase that by 5% so that 61.8% of students will meet their growth
goals during the 2015-16 school year.
Objective 2: By Spring of 2016, 65% of students in grades 3-8 will achieve "at standard" or "exceeding standard" on the CAASPP Math test. Presently 60% of students achieved
that score during the 2015 testing cycle.
Measured by: Smarter Balanced Scores, MAP scores, API scores (When they return), Math Chapter Tests, Student Goal Sheets, Teacher's Goal Tracking Sheets,
Parent/Teacher/Student Surveys, and Administrator walk through data.
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

1.1

Purchase number lines for K-8 classrooms for regular
use in lesson delivery

1.2

Grade Level representatives will continue to attend
SJUSD/Marsha King trainings and share out with
grade level during MB times.

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Marsha King Training Grade Level Reps:
K-Elder
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

1-Lavery
2- Mulikin
3- Cadenhead
4-Moon
5-Nix
6-Sloss
7-Marks
8-Knutsen

1.3

Create grade level bank of performance tasks that will
be renewed annually

1.4

Review grade level CAASPP results and modify
curriculum appropriately with an eye towards
developing the workshop model for math as well as
increasing oral language opportunities for ALL
students.

1.5

Make a plan for pacing and honor common
agreements

The Single Plan for Student Achievement for Gold River Discovery Center

56 of 67

1/6/16

Planned Improvement Goal #2:
We will integrate relevant technology into teaching, learning and system operations to best achieve our mission and objectives.
Our Miners Media Club will continue to produce monthly videos that highlight character education messages, current events, and campus happenings.
Fully implement the 4 iPads per classroom while examining educational software.
Train staff in the use of Schoology for web-based classrooms.
-------Related Objective and how it will be Measured:
Objective: By 2016, 100% of the students will have access to educational tablet-based technology that is age appropriate.
SSC will measure progress by monitoring: Parent/Staff/Student surveys, amount of registered 1:1 devices, PBL Project Rubrics, and the Inventory of student to computer ratios
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

2.1

Offer PD on Pearson web training during MB time

2.2

Offer Portal Overivew & Schoology training for staff
on MB Thursdays

2.3

Investigate and obtain Keyboarding technology for
students to improve typing skills in grades 3-8.

2.4

Develop PD on how to manage and access our
recently purchased digital books.

2.5

Grow and promote student capacity for “bringing
your own device”.

2.6

Continue to publish Miners Media segments
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Aug-Jan

Jan-June

Additions/Modifications based on
Findings
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

highlighting character education messages, and
campus life every month
2.7

Research, Purchase, and implement age and curricular
apporpiate iPad apps (~$100 per grade level)
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Planned Improvement Goal #3:
We will design and implement a system that creates challenging personal educational plans at each appropriate level in collaboration with students, families, and staff.
All students will be working toward a goal throughout the school year.
The staff will decide how to record and share goal setting data across the grade levels. Staff will need to decide how to record this data. Possibilities for recording data include
the articulation card, the report card, or an electronic record.
The staff will review goal setting school wide and set a new three year plan.
-------Related Objective and how it will be Measured:
Objective: Each year, every student will set academic and social goals in consultation with their teacher and parent, monitor his or her progress toward those goals multiple
times a year, and adjust goals as needed.
Measured: Examining examples of individual student goals and checking their progress throughout the year.
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

3.1

Develop a method to share goal setting across the
grade levels

3.2

Grade levels will decide how to implement, monitor,
recognize, and report goal setting work or
achievements at their grade levels.
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Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Some possible ideas are:
goal conferences
student project or presentation
a goal meter display
student goal journals
goal bulletin board
students reflection
students certificate
tangible reward (lunch with the teacher, etc.)
Goal setting will be tailored to the individual but
students with the EL or SES designations will be given
specific ELA and Math goals.
3.3

During Back to School Night, goal setting will be
introduced to parents.

3.4

During the 2015-16 school year our counselor will
working with middle school students using the
Naviance Planner to help them make sense of their
future plans for high school and beyond.
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Planned Improvement Goal #4:
SMART GOALS = SMART KIDS
Students will be presented with a program developed around common core standards that uses a comprehensive balanced literacy approach to subjects while implementing
effective strategies, aligned by grade level, and matriculated with all other grade levels in order to achieve alignment and continuity of goals.
-------Related Objective and how it will be Measured:
Objective 1: By Spring 2016, the overall percentage of students in grades K-2 who achieve their grade-level benchmark independent reading goals, based on the Teacher’s
College Reading and Writing Project’s Benchmark Reading Levels, will increase by 10%. Contextualizing this goal, during the 2013-14 school year an average of 53.4.% of GRDC
students in grades K-2 met their benchmark independent reading levels based on the Teacher’s College Reading and Writing Project’s Benchmark Reading Levels as measured in
June. Last year (2014-15), 71.48% of the students in grades K-2 made their benchmark level text grade-level expectations during the third Trimester.
Objective 2: By Spring 2016, the overall percentage of students in grades K-2 who meet their growth target on the benchmark independent reading goals, based on the
Teacher’s College Reading and Writing Project’s Benchmark Reading Levels, will increase by 10%. During the 2014-15 school year baseline data indicates that 69.26% of students
met their growth goals.
Objective 3: By Winter 2015, Students in grades 3-8 who meet their projected growth targets on the MAP Reading Assessments will increase by 5% from Fall to Winter.
Presently 55.3% of GRDC students met their MAP Reading growth goal during the 2014-15 school year. We want to increase that by 5% so that 60.3% of students will meet their
growth goals during the 2015-16 school year.
Objective 4: By Spring of 2016, 73% of students in grades 3-8 will achieve "at standard" or "exceeding standard" on the CAASPP Reading test. Presently 68% of students
achieved that score during the 2015 testing cycle.
Objective 5:
• 80% of E.L. students will meet their benchmark text level growth target while 60% will meet their Benchmark Text Grade level expectations in grade K-2
• 65% of E.L. Students will meet their AMAO 1 Annual Growth rate on the CELDT scores from their previous year.

Measured by: SSC will examine: Smarter Balanced Cluster Scores, MAP scores, API scores, ELA Writers Workshop Rubric Scores, Student Goal Sheets, Teacher's Goal Tracking
Sheets, Administrative Walkthroughs
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
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**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

4.1

Grade level clustering (K-2, 3-5, 6-8) for planning,
reviewing, and recording common agreements in the
areas of: assessment, writing genres and word work
will be recorded and published in our Schoology
group.

4.2

Release time to visit other classrooms on and off
campus in cluster groups for two half-days a year.
Focus will be Curriculum & lesson design within the
subject area of ELA, Math, or ELD strategies within the
workshop model.

4.3

4th & 5th grade teacher will attend
conferences/trainings in literacy/PD

4.4

Set aside monies for grade levels to attend GLAD
trainings

4.5

After School Classes will be conducted for English
learners within the CELDT ranges so they can acquire
the English Skills they need to be successful in the
CORE areas.

4.6

100% of classrooms will have a variety of text
available to E.L Students for access to out of grade
level texts to build fluency.

4.7

CELDT Testing

4.8

Oral Language EL Groups - IA2 will function at the
direction of the Classroom teacher delivering ELD
lessons outside of the ELA Block of time.

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Provide primary language support to English Learner
students at the beginning and early intermediate
proficiency levels to support core content instruction
in collaboration with the classroom teacher
4.9

Provide “designated” English Language Development
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

instruction to English Learner students with
curriculum aligned to CCSS/ELA/ELD Framework and
ELD standards.
4.10 Provide additional middle school counseling services
for parents and students in the areas of education
and career planning, student performance, personal
and social relations, and parent and family relations.
4.11 Support CCSS with subscriptions to TIME and
Scholastic
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Planned Improvement Goal #5:
Gold River Discovery Center will be a welcoming place for parents, families, and community members.

-------Related Objective and how it will be Measured:
An 8th grade ambassador program will be established by the student council adviser and vice principal.
PTO will continue their dine to donate program at local businesses that are willing to partner with GRDC.
SSC will examine:
Parent, Student, Staff Survey Results, Number of volunteers fingerprinted, and have PTO report out on profits from the give back nights.
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

5.1

Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Campus Environment

•

5.2

Progress in Actions

Create ambassador program within our 8th
grade population. Eighth graders who choose to
assist in this program will become ambassadors
for the school. They can greet new families at
the beginning of the year, give school tours,
welcome visitors, and handle simple requests.
Special ambassador shirts will create a sense of
pride in this program.

Continue to provide opportunities through the PTO
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

for community give back nights for GRDC. This may be
at Outback or other local businesses that are willing
to work with our school
5.3

School will provide extra customer support to our
parents and public by adding additional hours for
clerical staff to work during peak times.

5.4

Campus Recreation Aides will assist students on the
playground. They will work with the PeaceMakers on
campus to improve students problem solving skills.
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Planned Improvement Goal #6:
We will model and integrate positive character traits into our school's culture in order to empower our students to become responsible global citizens.-------Related Objective and how it will be Measured:
Objective: Gold River Discovery Center students will be proud of their school and their behavior will reflect that pride as they model and integrate positive character traits into
their lives, so they can become contributing, responsible, and caring members of a diverse community.
Measured: Student Goal Sheets, Teacher's Goal Tracking Sheets, and Parent/Teacher/Student Surveys will be used to evaluate the effectiveness of this tactic.
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above.
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

6.1

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

School Pride and Spirit
Continue to produce and encourage less expensive
shirts with school logos so that more students,
parents, and teachers
can participate on Spirit Fridays.

6.2

Beautification Program

•

Each grade
level will “adopt” areas around
the campus to keep clean.

6.3

Behavior Matrix Poster
All staff will have the GRDC behavior matrix in
classrooms and pods.
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Appropriate behavior will be discussed and modeled
during the first month of school and revisited
throughout the year.
6.4

Peace Maker Program
Reinforce the use of the Peace Path. Teachers will
encourage students to use the peace path when
appropriate instead of the teacher trying to solve the
problem.
Peace Makers will meet as a group once per trimester
to review skills and discuss successes and challenges
Campus Recreation Aides will be trained too

6.5

Character Education Messages
GRDC students will make available character building
messages through a variety of media.

6.6

Middle School Clubs:

•

Staff will voluntarily provide club time for
activities such as Club Live, Photonics,
Leadership Training, etc

6.7

Inspire Club for grades 4-6 will meet on Friday
Mornings before school

6.8

Serve the School - Fridays the 7th grade community
service elective will select and complete projects that
will improve the school environment

6.9

6th graders participate in a Character Education
Elective

6.10 Support Red Ribbon Week Activities
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