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The Single Plan for Student Achievement

School: Howe Avenue Elementary School

CDS Code: 34-67447-6034623

District: San Juan Unified School District

Principal: Kathryn Ferreira

Revision Date: 11/09/2015

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA. 

The Single Plan for Student Achievement is aligned to the Local Control and Accountability Plan approved by the San 
Juan Unified School District Board of Education.  It includes actions and services, resource allocations, and expected 
outcomes which align with the eight state priority areas as appropriate to the context and needs of the school site.  
This includes, but is not limited to, ensuring the conditions of learning are consistently met and 
parents/students/staff are fully engaged creating a positive school environment which lead to student success on 
achievement indicators.

For additional information on school programs and how you may become involved locally, please contact the 
following person:

Contact Person: Kathryn Ferreira

Position: Principal

Phone Number: (916) 566-2165

Address: 2404 Howe Avenue
Sacramento CA, 95825

E-mail Address: kathryn.ferreira@sanjuan.edu

The District Governing Board approved this revision of the SPSA on .
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School Mission

Howe Avenue Elementary School’s Mission Statement
Valuing diversity and civic responsibility, the mission of Howe Avenue Elementary School is to inspire and educate students to 
become collaborative, creative and critical thinkers and responsible caring citizens by providing an innovative rigorous program in a 
culturally sensitive, safe and nurturing environment that fosters relationships with families and the community.

School Profile

Howe Avenue Elementary is one of 42 elementary schools in the San Juan Unified School District.  The 709 students attending Howe 
are 20% African American,
4% Asian/Asian American, 56% Hispanic/Latino,16% White, and 4% other ethnicities.  42% of our students are English Language 
Learners, with Spanish as a primary language, and  97 % of students are socioeconomically disadvantaged.  The curriculum provided 
is aligned to the California Content Standards.  The school supports cultural awareness on a daily basis through its diverse literature 
selections and other school activities.

New research continues to show music lessons, especially piano
lessons, can help elementary school students score higher on math tests. In a 1999 report, Dr. Gordon Shaw of the University of 
California, Irvine studied three groups of second graders. One group received piano lessons and used a special mathematics 
computer program. Another group used the mathematics program and also received English training. A third group received only 
standard classroom instruction. After four months of this training, the second-grade students in the group that received piano 
lessons and used the math computer program scored 15 percent to 41 percent higher on tests of ratios and fractions than the 
students in the other two groups (Begley, Sharon. "Music on the Mind". Newsweek. 2000.) Due to the research related to music 
increasing math performance, the school has contracted outside music specialists to provide after school instruction on a variety of 
musical instruments, provided by the school.

Howe Avenue Elementary School is dedicated to creating a nurturing environment where all students will:
• Become fluent readers and develop effective comprehension and communication skills
• Understand math concepts and be able to solve mathematical problems in real life situations
• Develop citizenship skills including respect, responsibility, honesty, courage, caring, trustworthiness and perseverance.

Programs available at Howe Avenue Elementary School:
• School-wide Title I Program
• English Language Development Center
• Comprehensive Balanced Literacy Instruction including Leveled Reading  for students, in addition to core instruction
• Intensive Intervention in Core English Language Arts for 4th and 5th grade students who qualify for extra support
• McKinney Homeless Grant Services
• Parent Liaison to assist with linking parents to the school and their child's school experience. The main purpose of this position 

is to involve parents in their child's education as research shows that improves achievement.
• CSUS Professional Development Site for student teacher training
• CSUS Reading Clinic – Master’s Level Students provide reading tutoring for students after school
• Discovery Center – Child care/enrichment program before and after school
• Children’s Center – Preschool and child care for parents who are working or in training
• Building Bridges After School Program – homework assistance, recreation and enrichment
• School-wide Uniform Policy
• Partnership with Assistance League to provide uniforms to needy families
• Student Council
• Student Study Team led by Right To Intervention Team
• After School Enrichment – Jr. Giants Baseball

Howe Ave. Elementary is a Program Improvement (PI) Year 5 school.  School continues in PI, and Local Education Agency (LEA) offers 
choice and supplemental services until school makes Adequate Yearly Progress (AYP) for two consecutive years. School exits PI after 
two consecutive years of making AYP.
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Comprehensive Needs Assessment Components

Introduction
In January 2103 a group of staff and parents met to review and analyze data  to develop a strategic plan for Howe Avenue 
Elementary.  The planning team developed a draft mission and tactics that was presented to the staff and school community.  Action 
teams then were formed that began to research best practices to inform our decisions about actions and strategies to include in the 
strategic plan.

Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning.

During the two day planning sessions the planning team analyzed: state and federal achievement data and Adequate Yearly Progress 
(AYP)/Annual Program Improvement (API); attendance; discipline;  and staff, parent and community perception data.   The 
achievement  data discussed reflected that overall 30% of our students are proficient in English Language Arts (ELA), and 35% of our 
students are proficient in Math. Howe has not met AYP in ELA, Math, or English Language Acquisition. In the 2011-2012 test year, a 
testing irregularity was found in grade two which impacted  a certain percentage of test takers, thus the API was invalidated.  The 
data on discipline and school climate revealed there was not a clear or consistent school-wide discipline plan. Although, the school 
had participated and been trained in Positive Behavior Intervention Support (PBIS) in the past.  The discipline data demonstrated 
high rates of referrals in classroom and non-classroom settings.  Lastly, during the two day planning session, three critical topics 
emerged; engaging families, building relationships, and effective two-way communication. 

Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Parents, teachers, and community members are involved in School Site Council, English Language Acquisition Committee (ELAC), 
District English Language Acquisition committee (DELAC) and Superintendent's Parent  Advisory Council (SPAC).  This year Howe 
Avenue is exploring reinstituting a PTA.   

Description of Barriers and Related School Goals

Include the strongest themes from critical issues or Gap to Goal Review of Data

Through the Strategic Planning process; data anaylsis and dialogue, our gaps became clear.  Howe students come from diverse 
backrounds, ethnically and liguistically.  Many students, over half, are English language learners.  97% of our students are 
economically disadvantaged.  In spite of challenging situations, students still come to school and the school, parents, and community 
are ready to provide the resources and tools to improve students educational opportunities.  Some of our long-term English learners 
have entered the cycle of failure syndrome  and lack confidence in their own ability to learn and be successful.  Disengagement and 
lack of connection with learning leads to low achievement.  Teachers and other school staff need specialized training which includes 
addressing their own unconscious biases and assumptions about students' potential.  Enhanced data analysis that identifies student 
needs on an individual-student level may remove learning obstacles, once they are addressed.  More staff development in language 
and multicultural issues will assist teachers to recognize their own culturally driven values that shape instruction in the classroom.  
These values may not be congruent with student learning styles, so training with working successfully with diverse students will have 
a tangible impact on student success.

The first gap we see is the transition to common core. Transition to new Common Core State Standards (CCSS) will demand very high 
levels of performance from all students which in turn has significant implications for teaching. The trends over the last three years 
(see chart below) indicate our students struggle to reach target levels of proficiency, in fact, the percentage of students meeting at 
or above proficiency has declined in the last two years overall.  In mathematics, African-American students,  increased performance 
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in 2013 by 12% from 2012, while there was a slight increase in performance by Hispanic students and students with disabilities in the 
same year.
ALL Students At or Above Proficient

ELA                                  MATH
2011    26.7 %               46.9 %
2012    27.4 %               32.9 %
2013    20.1 %               34.9 %
2014    48.1%                40.6%

White Students At or Above Proficient
ELA                                  MATH
2011    38,7 %               41.9 %
2012    25.8 %               35.5 %
2013    13.8 %               24.1 %
2014    52.1%                43.8%

African American Students At or Above Proficient
ELA                                  MATH
2011    31,8 %               50.0 %
2012    31.5 %               26.4 %
2013    23.6 %               38.2 %
2014    36.8%                23.5%

Hispanic Students At or Above Proficient
ELA                                  MATH
2011    20.9 %               44.5 %
2012    26.7 %               33.0 %
2013    18.2 %               34.9 %
2014    50.6%                45.5%

English Learners  At or Above Proficient
ELA                                  MATH
2011    18,9 %               42.0 %
2012    23.8 %               32.2 %
2013    11.8 %               29.2 %
2014    62.0%                49.4%

SWD Students At or Above Proficient
ELA                                  MATH
2011    10.0 %               26.7 %
2012      5.6 %               11.8 %
2013         0 %                19.4 %
2014     37.5%                30.0%

The  increased rigor and challenge that comes with the CCSS-aligned content and instructional materials will demand higher 
expectations and the use of instructional strategies that provide access for all learners.  Teachers must use new approaches for 
addressing the needs of low achieving students while delivering more challenging instruction aligned with the CCSS.
As we transition to Common Core we know there will be a demand for a more rigorous curriculum which will include a shift from 
what we did in the past. Instructional Shifts and how they will be Reflected in the English Language Arts and Mathematics 
Assessments. English Language Arts (ELA) and Mathematics will require significant changes in instruction.  There are 12 instructional 
shifts that the CCSS requires to ensure that curriculum materials and classroom instruction are truly aligned to the standards.

• In English Language Arts, these shifts will be characterized by an intense focus on complex, grade-appropriate non-fiction and 
fiction texts that require the application of academic vocabulary and other key college and career readiness skills.

• In Mathematics, the CCSS require that educators focus their instruction on fewer, more central standards, thereby providing 
room to build core understandings and linkages between mathematical concepts and skills.
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Teachers should focus their instruction around the standards and six key shifts in both English Language Arts and Mathematics. 
Ultimately, each of the six shifts in both subjects will be evident in the new assessments.  Thus, Howe will focus on transition to the 
Common Core as goal on the SPSA.

Howe Avenue has a small core of involved parents who participate in School Site Council, English Language Acquisition Committee, 
support Family Nights and other activities that support the school and their childrens' education.  The parents who do participate 
are not representative of the total student population.  There is a need to increase outreach to more families.  Currently, the 
majority of parents who participate in school functions are hispanic parents. Additional, we are providing interpreting services in 
spanish for our spanish speaking families for these events and functions. The 2012 Spring Parent Survey Data indicated there were 
needs in the area of communication with parents:  64% of the respondents responded strongly agree that teachers promptly 
contacted parents with concerns about student progress, 52% of the respondents responded strongly agree that teachers promptly 
respond to emails and messages, phone calls, which calls out the need to improve two-way communication. Our families and staff 
agree  there is a need to improve two-way communication between school and home and increase parent engagement as a second 
goal.

During the two day discussion there were many conversations about school climate and cultural competency.  Throughout these 
conversations a common theme emerged.  The Howe Avenue community must provide it's students and families an emotionally and 
physically safe environment in order for its members to thrive.  If this sense of safety does not exist, this creates a barrier to student 
success.  The Spring 2012 Parent/Student Survey revealed that only 56% of the respondents felt that school was a safe place for 
their child.  In addition, 48% felt that concerns about student's safety were addressed in an appropriate and timely manner.  64% of 
the respondents felt the school staff respects cultural, ethnic, and gender differences.  It is for these reasons the Strategic Planning 
Team felt compelled to focus on School Climate and Culture.
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School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 127 113 89.0 111 2324.1 1 6 18 73

Grade 4 105 92 87.6 91 2365.4 3 5 12 78

Grade 5 112 99 88.4 99 2403.3 2 9 22 67

All Grades 344 304 88.4 301 2 7 17 73

READING WRITING LISTENING RESEARCH/INQUIRY

Demonstrating understanding 
of literary & non-fictional texts

Producing clear 
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting informationGrade 

Level
Above 

Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Grade 3 2 23 76 5 19 76 2 46 52 0 41 59

Grade 4 3 27 69 1 20 79 4 44 52 4 23 49

Grade 5 5 23 72 4 30 66 3 49 47 6 47 46

All Grades 3 24 72 4 23 73 3 47 50 3 38 52

Conclusions based on this data:

1. Listening is a relative strength based on the CAASPP data, and reading and writing are clear weaknesses. It is imperative that 
teachers work on close reading and comprehension strategies to improve achievement in reading, writing, and research and 
inquiry.

2. Due to the number of English learners at Howe and obvious weaknesses in reading, writing, and research and inquiry, students 
need English language development and English learner strategies to improve achievement in the above areas.
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 127 121 95.3 120 2341.8 2 5 23 69

Grade 4 105 100 95.2 99 2377.5 2 8 20 69

Grade 5 112 105 93.8 104 2399.0 1 3 17 78

All Grades 344 326 94.8 323 2 5 20 72

CONCEPTS & 
PROCEDURES

PROBLEM SOLVING & 
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and 
procedures

Using appropriate tools and strategies to 
solve real world and mathematical 

problems

Demonstrating ability to support 
mathematical conclusionsGrade Level

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Grade 3 5 20 75 3 21 76 3 30 67

Grade 4 4 13 83 4 17 79 3 27 70

Grade 5 1 10 89 0 25 75 1 28 71

All Grades 3 15 82 2 21 76 2 28 69

Conclusions based on this data:

1. There is a clear need to emphasize conceptual learning to improve achievement in Concepts and Procedures. The use of critical 
math strategies, EnVision math, and Silicon Valley Math Initiative, and Interim Assessments will assist in improvement.

2. Emphasis on using appropriate tools and strategies to solve real world and mathematical problems is imperative. The use of 
Interim Assessments, problem of the day and problem of the month regularly is a strategy to use.
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School and Student Performance Data

CELDT (Annual Assessment) Results

2014-15 CELDT (Annual Assessment) Results

Advanced Early Advanced Intermediate Early Intermediate Beginning Number TestedGrade

# % # % # % # % # % #

K 3 50 2 33 1 17 6

1 3 6 10 19 21 40 13 25 6 11 53

2 6 10 12 20 21 34 22 36 61

3 2 4 16 30 17 31 19 35 54

4 6 11 28 49 12 21 11 19 57

5 1 2 11 24 20 43 7 15 7 15 46

Total 4 1 38 14 99 36 71 26 65 23 277

Conclusions based on this data:

1. Based on the high number of English Learners at levels 1 & 2, there is a need to examine our present English Language 
Development program.
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School and Student Performance Data

Title III Accountability (School Data)

Annual Growth
AMAO 1

2012-13 2013-14 2014-15

Number of Annual Testers 228 273 277

Percent with Prior Year Data 100.0% 100.0% 100.0%

Number in Cohort 228 273 277

Number Met 102 118 132

Percent Met 44.7% 43.2% 47.7%

NCLB Target 57.5 59.0 60.5

Met Target No No No

Attaining English Proficiency

2012-13 2013-14 2014-15

Years of EL instruction Years of EL instruction Years of EL instruction
AMAO 2

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More

Number in Cohort 271 39 316 30 345 32

Number Met 27 7 29 7 30 9

Percent Met 10.0% 17.9% 9.2% 23.3% 8.7% 28.1%

NCLB Target 21.4 47.0 22.8 49.0 24.2 50.9

Met Target No No No No No No

Adequate Yearly Progress for English Learner Subgroup
AMAO 3

2012-13 2013-14 2014-15

English-Language Arts

Met Participation Rate Yes Yes

Met Percent Proficient or Above No --

Mathematics

Met Participation Rate Yes Yes

Met Percent Proficient or Above No --

Conclusions based on this data:

1. The percentage of students meeting their annual growth target (AMAO 1) has increased the past three years.

2. The percentage of students attaining English proficiency has also increased year to year for the past three years.
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School and Student Performance Data

Local Assessment Data



The Single Plan for Student Achievement for Howe Avenue Elementary School 12 of 58 1/6/16



The Single Plan for Student Achievement for Howe Avenue Elementary School 13 of 58 1/6/16



The Single Plan for Student Achievement for Howe Avenue Elementary School 14 of 58 1/6/16



The Single Plan for Student Achievement for Howe Avenue Elementary School 15 of 58 1/6/16



The Single Plan for Student Achievement for Howe Avenue Elementary School 16 of 58 1/6/16



The Single Plan for Student Achievement for Howe Avenue Elementary School 17 of 58 1/6/16



The Single Plan for Student Achievement for Howe Avenue Elementary School 18 of 58 1/6/16



The Single Plan for Student Achievement for Howe Avenue Elementary School 19 of 58 1/6/16



The Single Plan for Student Achievement for Howe Avenue Elementary School 20 of 58 1/6/16



The Single Plan for Student Achievement for Howe Avenue Elementary School 21 of 58 1/6/16



The Single Plan for Student Achievement for Howe Avenue Elementary School 22 of 58 1/6/16



The Single Plan for Student Achievement for Howe Avenue Elementary School 23 of 58 1/6/16



The Single Plan for Student Achievement for Howe Avenue Elementary School 24 of 58 1/6/16



The Single Plan for Student Achievement for Howe Avenue Elementary School 25 of 58 1/6/16

Conclusions based on this data:

1. 69% of parents survey believe the school promotes academic success for all students while data indicates approximately 30% of 
students are performing at proficient or advanced as measured by CST.

2. There was a significant difference in the ratings of students modeling character traits between parent ratings and student 
ratings.  Parents rated student modeling higher. 

3. 40% of our students do not feel tha the schoolfosters an appreciation for diversity and respect for each other.
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #1

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Instructional 

District Strategy:

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. --------

Goal/Tactic #1:

We will ensure all staff are implementing rigorous, innovative instructional strategies, integrating technology, and using assessment to personalize instruction to meet Common 
Core Standards, valuing civic responsibility.--------

Data Used to Form this Tactic During Strategic Planning:

California Standardized Testing trend data for English language arts demonstrates a decrease from 2010-11 to 2012-13 from 25.4% proficient or advanced to 17.4% proficient or 
advanced.  This trend was also seen for all significant sub-groups with African American students declining from 25.4% - 18.5% and Hispanic students from 21.3% - 16.8%.

Mathematics demonstrated a similar trend between 2010-11 and 2012-13.  For all students the change in the percentage at proficient or advanced went from 42.9% - 31.1%, for 
African American students 40.3% - 32.9% and Hispanic students went from 42.2% - 33.2%

Spring 2013 Student Survey data used to inform this tactic included: use of technology, with 79.3% indicating they improved their use of technology to find information and 
solve problems, and critical thinking and problem solving skill development (aligned to Common Core State Standards),  with89.9% felt they improved their ability to read and 
understand complex text, 74.2% were encouraged to share knowledge in new/creative ways, and 71.9% felt that their curiosity/imagination is fostered. In the area of civic 
responsibility, 72.7% of students felt that improved their leadership skills in 2013.

--------

Findings from the Analysis of Current Data:

Reading
35.4% of students met the growth target level for the Text Level Reading Assessments

32.8% Hispanic and Latino students met the growth level target for the Text Level Reading Assessments
38.0% African American students met the growth level target for the Text Level Reading Assessments
44.0% White students met the growth target level for the Text Level Reading Assessments

28.2% Special Education students met the target growth level for the Text Level Reading Assessments
36.4% English Language Learning students met the target growth level for the Text Level Reading Assessments

35.2% Low Socio-economic Status students met the target growth level for the Text Level Reading Assessments
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Math

34.6% of Howe students made growth on the MAP Math test
6.1% of Howe students met the target on the MAP Math test
--------

Related Objective and how it will be Measured:

Reading

By May 2016, 60% of students will meet the growth target level for the Text Level Reading Assessments. This is an increase of 25.4% from 2015.

By May 2016, all subgroups will have a 15% increase in growth level for the Text Level Reading Assessments compared to the performance noted above in findings.

English Language Learners will increase growth on Text Level Reading Assessments from 34.2% to 45% by May 2016.

Math

50% of students K-2 will meet grade level expectations measured by enVision Math Benchmark/End of Year Test by end of May 2016

By May 2016, 50% of Howe students will make growth on the MAP Math test, this will be a 15.4% increase in growth.
35% of students will meet the target on the MAP Math test, an increase from 6.1% to 35%.
--------



The Single Plan for Student Achievement for Howe Avenue Elementary School 28 of 58 1/6/16

Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.0 Hire 2.0 ELIS to provide direct 
services to instructional staff 
including collection and 
analysis of EL student 
achievement data, professional 
development in English 
Language Development, 
demonstration teaching, 
modeling, and co-teaching; 
may provide primary language 
support, provide push in and 
pull out academic support for 
all students K-5 in the form of 
short term intervention and 
targeted instruction.

Fall 2015 Principal
Leadership Team

1.0.1 ELIS (2.0 FTE) 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

198,522

1.1 Extend Bilingual Aide hours to 
support ELL learning and 
instruction

Fall 2015 Principal and 
Leadership Team

1.1.1 Bilingual Aide increase to 
6.5

2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Site Allocation

5,250

1.1.2 Bilingual Aide increase to 
4.5 

2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Site Allocation

4,242

1.1.3 1.1.1 BIA Benefits 3000-3999: 
Employee 
Benefits

Title I Part A: 
Site Allocation

4,474

1.1.4 1.1.2 BIA Benefits 3000-3999: 
Employee 
Benefits

Title I Part A: 
Site Allocation

4,120

1.2 Hire BIA to support ELL learning 
and instruction

Fall 2015 Principal and 
Leadership Team

1.2.1 1.50 BIA salary 2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Site Allocation

37,824

1.2.2 1.50 BIA Benefits 3000-3999: 
Employee 
Benefits

Title I Part A: 
Site Allocation

30,919
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.2.3 BIA Extra Assignment 2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Site Allocation

1,500

1.2.4 BIA Extra Assignment 3000-3999: 
Employee 
Benefits

Title I Part A: 
Site Allocation

337

1.3 Implement professional 
development/data cycles to 
increase teacher knowledge of 
individual student reading 
behaviors, math concepts, ELD 
strategies and data analysis 
collaboration, in efforts to 
improve differentiated 
instruction.

2015-2016; 
planned 
throughout the 
year; academic 
conferences/Sami 
Circuit.

Principal and 
Academic Coach

1.4 1.4 Provide students the 
opportunity to study class 
violin, percussion (hand and 
snare drum) and piano before, 
during or after school. 
Musicians referred by the 
Sacramento Philharmonic 
Department of Education and 
Community Engagement.

2015-2016 Gayle Winney, 
Music Teacher

1.4.1 Afterschool music 
specialists

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

12,000

1.5 Order Materials and Supplies 
for teachers to assist/improve 
instruction in the areas of 
Common Core State Standards 
instruction, Mathematics, 
technology integration, English 
Language Development and 
interventions.

August 2015 Secretary 1.5.1 Materials and Supplies 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

44,153

1.5.2 Materials and Supplies 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

4,000

1.5.3 Complex Texts/Non-
Fiction and Fictional 
Books for Read Aloud and 
Close Reading

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

5,000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.5.4 Technology Devices 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

44,582

1.6 Purchase current professional 
development books and 
coaching materials to assist 
CCSS implementation in 
classrooms

2015-2016 Principal & 
Academic Coach

1.6.1 PD books for teachers 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

6,000

1.6.2 Close Reading, Interactive 
Read Aloud, English 
Language Development 
Books

4000-4999: 
Books And 
Supplies

Title I Part A: 
Professional 
Development

1,199

1.7 Rent, lease and repair 
technology to assist with 
instruction as needed to 
support implementation of 
Common Core State Standards.

2015-2016 Principal and 
Secretary

1.7.1 outside companies to 
assist with technology

5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Site Allocation

1,000

1.7.2 5000-5999: 
Services And 
Other Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

4,500

1.8 Send students on field trips to 
enhance the learning being 
provided in the classrooms.

2015-2016 Principal & Staff 1.8.1 5700-5799: 
Transfers Of 
Direct Costs

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2,000

1.9 Provide guest teachers for 
teachers to visit one another's 
classrooms, collaborate around 
data ELA, ELD and mathematics 
with support team and attend 
professional development.

2015-2016 Principal & 
Secretary

1.9.1 guest teachers 1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Professional 
Development

10,000

1.9.2 3000-3999: 
Employee 
Benefits

Title I Part A: 
Professional 
Development

762

1.10  Extra assignment pay for 
teachers to acquire 
professional development 
around Mathematics, 
technology integration, "No 
Excuses University", Tier two 
ELA interventions and English 

2015-2016 Principal and 
Secretary

1.10.1 PD: extra assignment pay 5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Site Allocation

13,626

1.10.2 Benefits 3000-3999: 
Employee 
Benefits

Title I Part A: 
Site Allocation

1,959
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

Language Development, 
aligned with Common Core 
State Standards

1.11 Provide on-site consultant 
support for teachers working 
on implementing Common 
Core State Standards 
Curriculum (i.e. West Ed, Mary 
Bacon, Sami Circuit, ANA Arabic 
Cultural Education)

2015-2016 Principal and 
Leadership Team

1.11.1 Professional 
Development

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Title I Part A: 
Site Allocation

50,617

1.12 Support and nurture improved 
instructional processes 
resulting in improved student 
achievement. Engage in a cycle 
of teacher observation 
followed by careful and 
reflective feedback on a variety 
of instructional practices 
(identifying the specific needs 
of students and appropriate 
actins to address those needs; 
collaborating on lesson design 
and delivery; formative and 
summative data collection, 
analysis and goal setting.)

2015-2016 Principal, teachers 
and academic coach

1.12.1 Teacher with coaching 
responsibilities

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding 
Formula: 
Centralized 
Services

112,435

1.13 Hire an intervention teacher to 
lower class sizes during 
common intervention times 
and to provide a targeted, 
systematic intervention 
program.

2015-2016 Principal and 
Intervention 
Teacher

1.13.1 Intervention Teacher and 
Benefits

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

32,553

1.13.2 Title I Part A: 
Site Allocation

1.14 Send teachers and staff to 
conferences and workshops to 
acquire professional 
development around Reading, 
Math, technology integration, 
English Language 
Development, No Excuses 

2015-2016 Principal and 
Leadership

1.14.1 Travel and Conferences 5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Professional 
Development

12,805
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

University, aligned to Common 
Core State Standards.
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #2

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Community

District Strategy:

Strategy 3: We will ensure effective two-way communication that is honest transparent and timely to build trusting relationships and create a unified collaborative learning 
community. --------

Goal/Tactic #2:

Create trust and communication between home and school to increase student achievement.--------

Data Used to Form this Tactic During Strategic Planning:

update: Although the response level was low the Spring 2013 Parent Survey Data, as detailed in the local assessment data section, includes the following relevant data to this 
tactic formation

80.5% of parents agreed or strongly agreed that they are well informed about their child's progress at school
65% felt that teachers were responsive to parents when they call or want to meet
77.3% felt that teachers send home work or ideas that help parents support their students at home
76.7% feel that the school clearly outlines the parent, school and student responsibilities, in educating their child (parent compact)
92.9% indicated that parents are invited to meetings where the schools academic performance is discussed

Attendance data was also reviewed to inform communication between home and school around student achievement.   Trend data on the number of students who are greater 
than 10% absent more than 10% of the days enrolled going from 18.6% in 2012-11 to 21.7% in 2012-13.

As part of the development of the tactic and this SPSA we also reviewed relevant research on the connection between parent engagement, home school communication, and 
student achievement

--------

Findings from the Analysis of Current Data:

Spring 2013 Parent Survey: (Spring 2015 survey results not yet available)

parents reported that 72% of students display character traits the school focuses on (respect, responsibility, honesty, caring, cooperation, and courage).
78.6% of parents said they were contacted when a teacher was concerned about their child.
65% of parents said teachers respond when they call or want to meet.
76.7% of parents stated that the school clearly outlined the parent, student and school responsibilities in educating their children.
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--------

Related Objective and how it will be Measured:

By Spring 2014 Parent Survey will state:
85% of students display the school's adopted character traits
85% of parents were contacted when a teacher was concerned about their child
85% of parents said teachers respond when they call or want to meet
85% of parents will state the school clearly outlined the parent, student and school responsibilities in educating their children

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.0 Hire a parent liaison to 
communicate with parents and 
solicit parent involvement 
through: parent classes, 
monthly coffee meetings, 
school information meetings 
etc.

Fall 2015, 
completed

Principal 2.0.1 a parent liaison 2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Parent 
Involvement

2,030

2.0.2 parent liaison benefits 3000-3999: 
Employee 
Benefits

Title I Part A: 
Parent 
Involvement

200

2.1 Create and maintain equitable 
avenues of two-way 
communication and feedback 
systems between school 
personnel and families. 
Implement effective 
communication channels 
including the use of technology 
and the development of a 
parent handbook. Examples of 
home to school communication 
tools are: school teacher 
websites, school/teacher 
newsletters, Email, Connect Ed 
Behavorial Reports, etc.) 
available to support the
two-way communication plan, 
as well as programs and 
services to benefit the Howe 
Avenue community.

2015-2016 Principal, office staff 
and teachers

2.2 Provide and send parents to 
parent education workshops 
connected to the instructional 
program.  Parent would be 
provided the opportunity to 
take ESL and GED courses. 

2015-2016 Adult Ed Instructor
Principal

2.2.1 Teacher and/or rec. aide 
for childcare, parent 
handbooks, parent class 
materials, parent/school 
contract & printing 
services

5700-5799: 
Transfers Of 
Direct Costs

Title I Part A: 
Parent 
Involvement

3,000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.2.2 Teacher benefits 3000-3999: 
Employee 
Benefits

Title I Part A: 
Parent 
Involvement

431

2.2.3 Travel and Conferences 5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Parent 
Involvement

1199

2.3 Provide a community Liaison to 
connect families with school 
activities and community 
resources to ensure student 
success in school.  The 
Community Liaison will also 
support parents by organizing, 
coordinating, and facilitating 
meetings with parents to 
promote student success.

2015-2016 Principal 2.3.1 Community Liaison; 3 
hours /day

2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Site Allocation

7,165

2.3.2 Benefits 3000-3999: 
Employee 
Benefits

Title I Part A: 
Site Allocation

2,072

2.4 Provide all parents with 
parent/school compact and 
parent handbook at the 
beginning of the school year.

2015-2016 Principal 2.4.1 Principal and Secretary 4000-4999: 
Books And 
Supplies

Title I Part A: 
Parent 
Involvement

1,000
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #3

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Positive Behavior and Support

District Strategy:

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. --------

Goal/Tactic #3:

We will model and infuse responsible, respectful and empathetic relationships based on knowledge and understanding of the diversity of our community to create a welcoming 
environment that is safe and nurturing.--------

Data Used to Form this Tactic During Strategic Planning:

Attendance and suspension data was used to inform this tactic. Attendance data provided in the local assessment section shows an increase in the number of students who are 
greater than10% absent more than 10% of the days enrolled going from 18.6% in 2011-12 to 21.7% in 2012-13. Suspensions have also increased from 4.5%-6.1%.

Spring 2013 Student Survey Data specific to character development also provided information to further refine and develop this tactic.

46.1% said that students model respect most/all of the time at school
53.4% model responsibility
45.5% cooperation
65.9% caring

61.4% indicated that the school fosters appreciation of student diversity and respect for each other

Relevant research on the connection between student behavior and academic achievement was also reviewed as part of the development of the SPSA and the action planning 
process.
--------

Findings from the Analysis of Current Data:

SWIS Data 2014-2015 School Year:

601 classroom referrals
109 fights reported
95 referrals given after recesses (both morning, lunch and afternoon)
320, 350 referrals written on Tuesdays and Wednesdays
350 referrals written for Third Graders
7 referrals written per day in March
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--------

Related Objective and how it will be Measured:

By May 2016: (as measured by SWIS)
Classroom referrals will decrease by approx. 50%, from 601 to 300
Fights will decrease by approx. 50%, from 109 to 55
Referrals issued after recesses will decrease by 30, from 95 to 65
Referrals written on Tuesdays and Wednesdays will decrease by 50%, from approx. average of 335 to 168
Fourth graders will receive 50% less referrals, a decrease from 350 to 175
March referrals will be reduced from 7 daily to 3 daily on average.
--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.0 Provide an additional one hour 
per day for the clerk to work 
with families on strategies to 
improve attendance, work with 
SART, SARB, parents and staff.

2015-2016 Principal 3.0.1 .125 clerk time 2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Site Allocation

2,889

3.0.2 .125 clerk benefits 3000-3999: 
Employee 
Benefits

Title I Part A: 
Site Allocation

2,102

3.1 Hire a school counselor and 
counseling interns to support 
all Tiers of support in Positive 
Behavior Intervention Support.

2015-2016 Principal 3.1.1 .5 Counselor 1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

24,526

3.1.2 .5 Counselor benefits 3000-3999: 
Employee 
Benefits

Title I Part A: 
Site Allocation

4,425

3.1.3 .5 Counselor and benefits 1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Centralized 
Services

45,421

3.2 Implement a character 
education program that 
encourages students to be 
responsible, respectful and 
empathetic.

Character education assemblies 
& free "We Have Skills" 
program from Jim Wood

Message to students and buy 
materials related to "No 
Excuses University"; our school 
initiative to be academically 
and behaviorally cultured.

Fall 2015 Staff 3.2.1 Materials, rewards and 
incentives

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1,368

3.2.2 Materials, rewards and 
incentives

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

2,000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.3 Schedule, develop and provide 
ongoing training on cultural 
diversity for all stakeholders.  
stakeholder meetings that 
share ongoing programs to 
enhance student learning as 
well as character development.

2015-2016 Leadership and Staff 3.3.1 Professional 
Development

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Title I Part A: 
Site Allocation

7,500

3.4 Hire a campus representative 
to be on site for six hours to 
assist in maintaining a positive 
and inviting school 
environment that promotes 
high standards of student 
motivation and student self-
monitoring. Identifies potential 
problems or challenges 
regarding student welfare, 
safety, and/or barriers to 
accessing school and learning.

August 2015 Principal 3.4.1 .75 Campus 
Representative

2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Site Allocation

16,125

3.4.2 Benefits 3000-3999: 
Employee 
Benefits

Title I Part A: 
Site Allocation

14,195
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Summary of Expenditures in this Plan

Total Allocations and Expenditures by Funding Source

Total Allocations by Funding Source

Funding Source Allocation Balance (Allocations-Expenditures)

Local Control Funding Formula: Centralized Services 112,435 0.00

Local Control Funding Formula Supplemental Grant 
(LCFF)

210,390 0.00

Title I Part A: Centralized Services 45,421 0.00

Title I Part A: Site Allocation 383,155 0.00

Title I Part A: Parent Involvement 7,860 0.00

Title I Part A: Professional Development 24,766 0.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Funding Source Object Type Total Expenditures

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries 198,522.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies 5,368.00

Local Control Funding Formula Supplemental Grant (LCFF) 5000-5999: Services And Other Operating Expenditures 4,500.00

Local Control Funding Formula Supplemental Grant (LCFF) 5700-5799: Transfers Of Direct Costs 2,000.00

Local Control Funding Formula: Centralized Services 1000-1999: Certificated Personnel Salaries 112,435.00

Title I Part A: Centralized Services 1000-1999: Certificated Personnel Salaries 45,421.00

Title I Part A: Parent Involvement 2000-2999: Classified Personnel Salaries 2,030.00

Title I Part A: Parent Involvement 3000-3999: Employee Benefits 631.00

Title I Part A: Parent Involvement 4000-4999: Books And Supplies 1,000.00

Title I Part A: Parent Involvement 5000-5999: Services And Other Operating Expenditures 1,199.00

Title I Part A: Parent Involvement 5700-5799: Transfers Of Direct Costs 3,000.00

Title I Part A: Professional Development 1000-1999: Certificated Personnel Salaries 10,000.00

Title I Part A: Professional Development 3000-3999: Employee Benefits 762.00

Title I Part A: Professional Development 4000-4999: Books And Supplies 1,199.00

Title I Part A: Professional Development 5000-5999: Services And Other Operating Expenditures 12,805.00

Title I Part A: Site Allocation 1000-1999: Certificated Personnel Salaries 69,079.00

Title I Part A: Site Allocation 2000-2999: Classified Personnel Salaries 74,995.00

Title I Part A: Site Allocation 3000-3999: Employee Benefits 64,603.00

Title I Part A: Site Allocation 4000-4999: Books And Supplies 101,735.00

Title I Part A: Site Allocation 5000-5999: Services And Other Operating Expenditures 14,626.00

Title I Part A: Site Allocation 5800: Professional/Consulting Services And Operating 
Expenditures

58,117.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils 
selected by pupils attending the school.  The current make-up of the SSC is as follows:

Name of Members
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Melanie Drwal (chair)       X   

Kathryn Ferreira X         

Amanda Schrader   X       

Gabriela De La Cruz       X   

Rosina Ruano     X     

Mirella Gonzalez       X   

Lindsey Jones   X       

Cathene Bell       X   

Raul Carbajal       X   

Amanda Hale   X       

Numbers of members of each category: 1 3 1 5

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal 
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer 
group.
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Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 
those that apply):

X State Compensatory Education Advisory Committee

X English Learner Advisory Committee

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on 11/9/2015.

Attested:

Kathryn Ferreira
Typed Name of School Principal Signature of School Principal Date

Melanie Drwal
Typed Name of SSC Chairperson Signature of SSC Chairperson Date
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Howe Avenue Elementary School’s Parent Involvement Policy

HOWE AVENUE ELEMENTARY PARENT INVOLVEMENT POLICY

Howe Avenue Elementary School agrees to implement the following statutory requirements:

The school will jointly develop with parents, distribute to parents of participating children, a School Parental
Involvement Policy that the school and parents of participating children agree on.

The school will notify parents about the School Parental Involvement Policy in an understandable and uniform format and, to the 
extent practicable, will distribute this policy to parents in a language the parents can understand.

The school will make the School Parental Involvement Policy available to the local community.

The school will periodically update the School Parental Involvement Policy to meet the changing needs of parents and the school.

The school-parent compact is jointly developed with and distributed to parents of Title I students and will be adopted as a 
component  of its School Parental Involvement.
The school agrees to be governed by the following statutory definition of parental involvement, and will carry out programs, 
activities and procedures in accordance with this definition:

Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student 
academic learning and other school activities, including ensuring-

(A) that parents play an integral role in assisting their child's learning;
(B)  that parents are encouraged to be actively involved in their child's education at school; (C) that parents are full partners in their 
child's education and are included, as appropriate, in
decision-making and on advisory committees to assist in the education of their child.

DESCRIPTION OF HOW SCHOOL WILL IMPLEMENT REQUIRED SCHOOL WIDE PARENTAL INVOLVEMENT  POLICY  COMPONENTS

I.   Howe Avenue Elementary will take the following actions to involve parents in the joint development and joint agreement of its 
School Parental Involvement Policy and its Single Plan for Student Achievement under section .1112 of the ESEA:

School Parent  Involvement Policy Process:

• All parents are provided information about school plan and goals through newsletters and parent/family nights
• Parent Conferences (two times per year following district guidelines, or as needed during year)
• English Language Advisory Committee (ELAC) meets four times per year to provide information specifically to parents of English 

Learner Students
• All parents are invited to participate in School Site Council (SSC) meetings
• Title 1 Compact approved by SSC

Single Plan for Student Achievement Process

1.   Howe Avenue Elementary will take the following actions to distribute its Parent Involvement Policy Outline the process to be 
used to accomplish this requirement including assignment of the responsibilities for each task, solicitation of  both written and oral 
input from parents, and convening several meetings
for input for discussion purposes and consensus building:

• Goals set based on STAR scores from 2011-2012
• Goals will be monitored using district benchmark assessment in ELA, mathematics, Bookshop
Assessments, NWEA, adopted chapter and unit assessments, and formative assessments
• Plan will be discussed and reviewed at SSC meetings
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2.  Howe Avenue Elementary will take the following actions to distribute its Parent Involvement Policy:

• School newsletters
• Title 1 Parent meetings
• ELAC meetings
• School Site Council
• Post on Website
• Availability in parent Resource Room and office
3.   Howe Avenue Elementary will convene an annual meeting to inform parents of the following: Parents are informed of our annual 
meeting held twice yearly with fliers sent home in English and
translated versions, Connect Ed phone messages in English and translated versions, and school electronic message board.

At our annual STAR/Title 1 meeting, parents will be informed:

• Of their child's school participation in Title 1
• Of the requirements of Title 1
• Of the rights of parents to be involved

4.   Howe Avenue will take the following actions to involve parents in the process of school review and improvement under section 
1116 of ESEA:

At least once each year Howe Avenue Elementary parents will be invited to enter into focused inquiry and conversation with school 
staff regarding annual state assessment results, and curriculum embedded benchmark assessment results. The school will share 
their analysis of the results and elicit parent feedback regarding the school's analysis.  Together staff and parents will discuss 
adjustments to the school academic program which are deemed necessary in response to the data analysis.

Our School Site Council will analyze our school academic performance data each year. This data will serve as the basis for our Single 
Plan for Student Achievement.

Our ELAC committee will meet four times each year. This committee will be a forum in which parents
of English Language Learners will be given an explanation of language instruction and how the program will help their child. Parents 
will also be invited to give input into school programs and issues which effect ELL students.

Parents will receive an annual update of the school's program improvement status each year through a mailed correspondence. This 
letter will include information about parental rights to school choice beginning with year 1 of program improvement status and 
continuing on until the school has made the Annual Yearly Progress (AYP) benchmark proficiencies required by the No Child left 
Behind (NCLB) legislation for two consecutive years.  Beginning with year 2 of program improvement status parents will be advised 
that their child may be eligible for Supplemental Educational Service and this eligibility will continue on until the school has 
accomplished two consecutive years of making the AYP benchmark proficiencies stipulated by NCLB legislation.  Additionally, 
parents will be informed and encouraged to participate in the development of action plans which address the school's academic 
program needs.

5.   Howe Avenue will hold a flexible number of meetings at varying times, and provide child care and/or home visits, paid for with 
Title 1 as these services relate to parent involvement:

Families of Howe Avenue Elementary students will be invited to the following events:

• Back to School Night
• Title 1 Annual Data Meeting
• ELAC Meetings
• Family Nights (Math, Literacy, Science, Health, Nutrition, Bullying Prevention, etc.)
• Monthly morning meetings with the principal
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• Parent conferences in November and March or as needed throughout the year

Families are made aware of these events in English and Spanish through school and classroom newsletters, Connect Ed phone 
messages, and school electronic message board.  When appropriate, child care is provided.  Translators are in attendance during 
these meetings to provide access for all families.

Home visits may be scheduled when necessary to reach parents to discuss academic or behavior concerns if parents are unable to 
come to school.   Counselors, administrators and teachers (with translators if appropriate) can be involved in home visits.

6.   Howe Avenue Elementary will coordinate and integrate parental involvement strategies, Title 1, Part A with parental 
involvement strategies under the following other programs:  Head Start, Early Head Start, and State operated preschool programs 
by:

Coordination will occur between preschool programs and elementary schools in the following manner:

• The names of parent ambassadors from the Early Childhood Education programs will be provided to receiving elementary 
schools.  Additionally, principals/teachers will receive information regarding Early Childhood Education  programs;

• Parent Ambassadors will be invited to join school parent committees;
• Our school will assist parents with the transition from preschool to elementary school by articulating our program to the 

preschool program that is housed on our campus
• Registration for kindergarten will be coordinated with preschool parents in spring
• Principal will meet in spring to discuss kindergarten readiness with preschool parents

7.   Howe Avenue Elementary will provide to parents of participating children a description and explanation of the curriculum in use 
at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected 
to meet.

• Teachers will discuss and hand out grade level standards information at Back to School Night and during parent conferences
• School and class newsletters will discuss program and curriculum information
• Title I Annual Data meeting will provide information
• School Site Council will discuss programs and curriculum information

8.   Howe Avenue Elementary will take the following actions to conduct, with the involvement of parents, an annual evaluation of 
the content and effectiveness of this parental involvement policy in improving the quality of its Title 1, Part A schools.  The 
evaluation will include identifying barriers to greater participation by parents in parental involvement activities (with particular 
attention to parents who are economically disadvantaged, are disabled, have limited English  proficiency, have limited literacy, 
homeless, or are of any racial or ethnic minority background).

An annual parent survey will be conducted to review school effectiveness as perceived by the parent community. When the results 
of the survey are received from the district the school will hold an annual parent meeting.  Parents will be invited to review the 
survey results and to offer suggestions which address areas of concern.  The school will use the findings of the survey and the parent 
analysis to design future strategies for more parental involvement, and to revise, if necessary (and with the involvement of parents) 
its parental involvement policies.

9.   Howe Avenue Elementary will help to build staff and parent capacity for strong parental involvement in order to ensure effective 
involvement of parents and to support a partnership among the school, parents, and the community to improve student academic 
achievement, through the following activities specifically described below:

• The school will hold an annual school data meeting for parents.  Attention will be given to presenting information in a manner 
which makes the information understandable and accessible. Translators will be available for the meetings. Topics will include 
analysis of school API and AYP results, sub-group data, and when appropriate program improvement status.  The meeting 
format will include input from the principal regarding the data and school interventions currently

in pace to address achievement gaps.  Parents will be invited to share their view of the data and to
offer suggestions for improved connections between home and school.
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• All parents will receive a letter mailed to their home informing them of their child's assessment results on the annual STAR state 
achievements tests.

• The school parent liaison will be trained in how to understand assessment results, California Content Standards, methods for 
monitoring student progress, and ways to work in collaboration with teachers.  They will be given opportunities to share the 
content of this training with the school parent community.

• Multiple media sources such as Connect Ed, the district newsletter, and district and school level websites will be used to convey 
annual school progress toward district, state and federal goals. The school parent involvement policy will be posted on the 
school's web site.

• Parents will receive their student's assessment results and be invited to speak with school personnel regarding the state STAR 
results.

• An annual meeting will be conducted in which Title 1 guidelines and parental rights as defined by No Child Left Behind mandates 
are shared with parent community.

10.  The school will, with the assistance of the district, provide materials and training to help parents work   with their children to 
improve their children's academic achievement, such as literacy training, and using technology, as appropriate, to foster parental 
involvement by:

• Parent education training regarding how to support key grade level standards at home will be offered to parents.

• Information about how to help students at home with homework and other curriculum-related activities will be offered to 
families at the annual Back to School Night and in the school newsletter, as well as, in parent-teacher conferences.

11.  Howe Avenue Elementary will, with the assistance of the district and parents, educate its teachers, and other staff, in how to 
reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in 
how to implement and coordinate parent programs and build ties between parents and schools:

• Staff will receive training in how to reach out to parents in ways that establish trust and rapport and build strong partnership 
aimed at student success.

• Connect ED will be used at the site to inform parents of important school information.  Messages will be translated.

• Provide a monthly newsletter to parents.
12.  Howe Avenue provides opportunities for the participation of all Title I parents, including parents with limited English proficiency, 
parents with disabilities, and parents of migrant students. Information and school reports are provided in a format and language 
that parents understand. (20 U.S.C.§ 6318 (f).)
• The school will post the post all pertinent information on the school website.  Also parents will be able to access the Family 

Involvement Policy, The Parent Compact, School Newsletter, and classs information on the website.
• The school will offer parent involvement workshops to the school’s approach to school improvement.
• The school will use the student handbook, school handbook, school Website, signage at the school entrance, and parent 

orientation meetings and principal monthly meetings about the Schoolwide Title I Policy and how to get a copy upon request.
13. The school will take the following actions to ensure that information related to the school and parent programs, meetings, and 
other activities, is sent to the parents in an understandable and uniform format, including alternative formats upon request, and, to 
the extent practicable, in a language the parents can understand:
• The following documents are translated
• California High School Exit Exam results
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• California English Development Test
• Standardized Testing and Reporting (STAR) Results
• No Child Left Behind Teacher Qualifications  letter
• English Language Learner Program Enrollment
• Uniform Complaint Procedures
• Enrollment  Options Letter
• Home Language Survey
• District Parent Rights and Responsibilities
• Parent/Student Handbook
• Progress Report
• Report Card
• Unexcused Absence Form
• Truancy Notice
• Suspension Notice

Additionally, the AT&T translation phone service is available to all school sites. Translators will be made available for school site 
needs, whenever possible.

ADOPTION

This School Parental Involvement Policy has been developed jointly with, and agreed on with, parents of children participating in 
Title I, Part A programs, as evidenced by School Site Council.

This policy was adopted by Howe Avenue Elementary on February 26, 2013 and will be in effect through the 2015 - 2016 school year.  
The school will make this policy available to all parents.
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Howe Avenue Elementary School’s Parent Compact

Howe Avenue Elementary School
Title I Student, Parent/Guardian, Staff Com pact

The school-parent compact is jointly developed with and distributed to parents of Title I schools students.  The school-parent 
compact outlines how parents, the entire school staff, and students will share the responsibility for improved student academic 
achievement and describes the means by which the school and parents will build and develop a partnership to help children achieve 
the state content standards.  We recognize the importance of ongoing communication between parents and teachers throughout 
the year, and yearly at parent conferences (20 U.S.C. § 6318 (d)(2).The school will incorporate the school-parent compact as a 
component of its School Parental Involvement Policy.
Student Pledge
I know that a good education is important and that I am the one most responsible  for my success. I know
that I need to do my best each day to focus on instroction and to ask questions when I do not understand  I
agree to carry out the following responsibilities:
• I will treat myself, teachers, classmates, and school property with respect at all times.
• I will give my best effort each day and do whatever I can to be successful.
• I will complete all homework and reading every day.
• I will come to school every day on time and stay until the end of my day.
• I will wear my uniform every day (Monday through Thursday).
• I will model good citizenship and be helpful to my classmates, school, and community.
• I will work hard and come to class focused, prepared, and ready to learn.
• I will follow all school rules in order to protect the safety and well-being of everyone. I understand that there may be 

consequences if I choose to break those rules.
Student's Signature-------------           -Date-------- Parent/Guardian Pledge
I understand  that I have a right and a responsibility to be actively involved in my child's education. I
understand that literacy development (learning  to read) is cntcial  to my child's success. I understand that my child needs to take 
responsibility for their actions and also needs to be recognized  for their positive efforts and achievements.
• I will support the school's administration in its efforts to enforce high standards for academics and behavior.
• I will treat all school staff and other parents with dignity and respect at all times.
• I will ensure that my child attends school every day on time and stays the entire day unless they are ill. I will call or send a note 

to the school when my child is ill.
• I will ensure that my child is in uniform each day (Monday through Thursday).
• I will make myself available to the school in person or by phone to discuss my child's academic progress and/or behavior. I will 

keep emergency information current.
• I will ensure that my child completes their homework each day.
• I will read with or to my child each night.
Parent/Guardian's Signature------------ Date------ Staff Pledge
I believe that all students can learn and I want to establish an environment that enables students to become successful citizens 
within the school and community. I understand the importance of a positive school experience, which encourages students to 
master state and district grade level standards. I believe in the importance of ongoing communication.
• I will treat students and parents with dignity and respect at all times.
• I will provide a safe, positive and caring environment for all students and families.
• I will communicate regularly with parents about their child's progress and make myself available in person and by phone, using 

translators (staff or AT&T) when needed and through, at a minimum, annual conferences, reports on student progress, 
volunteer opportunities and observation of classroom activities.

• I will work with the student and/or parent to set and support individual learning goals.
• I will teach curriculum designed to meet state and district standards, and differentiate that curriculum for students.
• I will have high expectations and attempt to motivate every student according to their needs.
• I will participate in professional development to improve teaching and learning.
• I will enforce school and classroom rules fairly and consistently.
• I will demonstrate professional behavior and a positive attitude.

Teacher's Signature-------------Date   _
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Howe Avenue Elementary School
Title I Student, Parent/Guardian, Staff Com pact

The school-parent compact is jointly developed with and distributed to parents of Title I schools students.  The school-parent 
compact outlines how parents, the entire school staff, and students will share the responsibility for improved student academic 
achievement and describes the means by which the school and parents will build and develop a partnership to help children achieve 
the state content standards.  We recognize the importance of ongoing communication between parents and teachers throughout 
the year, and yearly at parent conferences (20 U.S.C. § 6318 (d)(2).The school will incorporate the school-parent compact as a 
component of its School Parental Involvement Policy.
Student Pledge
I know that a good education is important and that I am the one most responsible  for my success. I know
that I need to do my best each day to focus on instroction and to ask questions when I do not understand  I
agree to carry out the following responsibilities:
• I will treat myself, teachers, classmates, and school property with respect at all times.
• I will give my best effort each day and do whatever I can to be successful.
• I will complete all homework and reading every day.
• I will come to school every day on time and stay until the end of my day.
• I will wear my uniform every day (Monday through Thursday).
• I will model good citizenship and be helpful to my classmates, school, and community.
• I will work hard and come to class focused, prepared, and ready to learn.
• I will follow all school rules in order to protect the safety and well-being of everyone. I understand that there may be 

consequences if I choose to break those rules.
Student's Signature--------------Date-------- Parent/Guardian Pledge
I understand  that I have a right and a responsibility to be actively involved in my child's education. I
understand that literacy development (learning  to read) is cntcial  to my child's success. I understand that my child needs to take 
responsibility for their actions and also needs to be recognized  for their positive efforts and achievements.
• I will support the school's administration in its efforts to enforce high standards for academics and behavior.
• I will treat all school staff and other parents with dignity and respect at all times.
• I will ensure that my child attends school every day on time and stays the entire day unless they are ill. I will call or send a note 

to the school when my child is ill.
• I will ensure that my child is in uniform each day (Monday through Thursday).
• I will make myself available to the school in person or by phone to discuss my child's academic progress and/or behavior. I will 

keep emergency information current.
• I will ensure that my child completes their homework each day.
• I will read with or to my child each night.
Parent/Guardian's Signature------------ Date------ Staff Pledge
I believe that all students can learn and I want to establish an environment that enables students to become successful citizens 
within the school and community. I understand the importance of a positive school experience, which encourages students to 
master state and district grade level standards. I believe in the importance of ongoing communication.
• I will treat students and parents with dignity and respect at all times.
• I will provide a safe, positive and caring environment for all students and families.
• I will communicate regularly with parents about their child's progress and make myself available in person and by phone, using 

translators (staff or AT&T) when needed and through, at a minimum, annual conferences, reports on student progress, 
volunteer opportunities and observation of classroom activities.

• I will work with the student and/or parent to set and support individual learning goals.
• I will teach curriculum designed to meet state and district standards, and differentiate that curriculum for students.
• I will have high expectations and attempt to motivate every student according to their needs.
• I will participate in professional development to improve teaching and learning.
• I will enforce school and classroom rules fairly and consistently.
• I will demonstrate professional behavior and a positive attitude.

Teacher's Signature-------------Date   _
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Annual Program Evaluation for 2015-16 Goals & Actions

Planned Improvement Goal #1:
We will ensure all staff are implementing rigorous, innovative instructional strategies, integrating technology, and using assessment to personalize instruction to meet Common 
Core Standards, valuing civic responsibility.--------

Related Objective and how it will be Measured:
Reading

By May 2016, 60% of students will meet the growth target level for the Text Level Reading Assessments. This is an increase of 25.4% from 2015.

By May 2016, all subgroups will have a 15% increase in growth level for the Text Level Reading Assessments compared to the performance noted above in findings.

English Language Learners will increase growth on Text Level Reading Assessments from 34.2% to 45% by May 2016.

Math

50% of students K-2 will meet grade level expectations measured by enVision Math Benchmark/End of Year Test by end of May 2016

By May 2016, 50% of Howe students will make growth on the MAP Math test, this will be a 15.4% increase in growth.
35% of students will meet the target on the MAP Math test, an increase from 6.1% to 35%.
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
In progress but not met

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
In both Reading and Math our goals were all met. The use of data, holding grade level meetings monthly, implementation to school-wide reading intervention (SIPPS) and 
continual professional development and collaboration all assisted in meeting targets this year. The site will continue to use these strategies/actions but have also committed to: 
professional development in/with: West Ed, enVision Mathematics, technology in the Common Core classroom, whole school designated English Language Development Time 
and having targeted focus around data driven instruction and collaborative culture development.
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Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

1.0 Hire 2.0 ELIS to provide direct services to instructional 
staff including collection and analysis of EL student 
achievement data, professional development in 
English Language Development, demonstration 
teaching, modeling, and co-teaching; may provide 
primary language support, provide push in and pull 
out academic support for all students K-5 in the form 
of short term intervention and targeted instruction.

Completed Both ELIS staff members attended school collaboration 
and support staff meetings. Data-driven conversations 
and reports were discussed to further plan/implement 
how to support our newcomers and all English 
Language Learners. 

The efforts to coach teachers, as well as 
support English language learners in small 
groups will continue. The students will 
benefit from whole school designated 
English language development time.

1.1 Extend Bilingual Aide hours to support ELL learning 
and instruction

Completed Completed This position is necessary and highly valued 
by both staff and teachers. School Site 
Council voted to continue bilingual aide 
services.

1.2 Hire BIA to support ELL learning and instruction Completed Completed This position is necessary and highly valued 
by both staff and teachers. School Site 
Council voted to continue bilingual aide 
services.

1.3 Implement professional development/data cycles to 
increase teacher knowledge of individual student 
reading behaviors, math concepts, ELD strategies and 
data analysis collaboration, in efforts to improve 
differentiated instruction.

Teachers attended Critical Literacy seminars monthly. 
Staff collaboration was centered around "Four Block 
Framework". English Language Arts blocks of time 
were organized and planned with the use of prior 
collaboration (i.e. Reader's Workshop, Writer's 
Workshop and Critical Literacy).

Support staff and administration recognized a need for 
whole school reading intervention. The staff was 
trained in SIPPS and a whole school time was 
designated to support students.

Support staff and teachers saw value in the 
extra data, explicit instruction and 
intervention SIPPS provided. Teachers will 
continue to use this program, as needed, in 
their English Language Arts time block. 

1.4 1.4 Provide students the opportunity to study class 
violin, percussion (hand and snare drum) and piano 
before, during or after school. Musicians referred by 
the Sacramento Philharmonic Department of 
Education and Community Engagement.

Planned Implemented Gayle Winney single handedly secured 
music teachers, put schedules together and 
worked with families in efforts to 
incorporate Music. Two, well attended, 
concerts and celebrations took place at the 
end of the year. Several school board 
members attended. The staff sees value in 
this comprehensive Music program, 
enriching literary, mathematic and music 
skills. Therefore, the same program 
funding/teachers for next year are secured 
at this time.

1.5 Order Materials and Supplies for teachers to 
assist/improve instruction in the areas of Common 
Core State Standards instruction, Mathematics, 
technology integration, English Language 
Development and interventions.

Teachers orders were distributed the first day of 
school and ordered as needed.

Continual supply orders to support students and 
teachers were made.

Teachers created year-long grade level lists 
of supplies to be ordered this summer and 
distributed in the fall. This will account for 
less frequent deliveries, inventory and 
distribution of materials.

1.6 Purchase current professional development books 
and coaching materials to assist CCSS implementation 
in classrooms

The staff selected books and they were ordered. The 
entire staff received "Four Block Framework" books. 
This was also an on-going effort, per teacher demand.

Books teachers were interested in reading were 
ordered upon request. The staff also all received a "No 
Excuses University" book. 

There have not been specific plans for any 
book in particular at this time. However, 
there will be a need for books.
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

1.7 Rent, lease and repair technology to assist with 
instruction as needed to support implementation of 
Common Core State Standards.

Technology was fixed as needed. Technology was fixed as needed. The repairs became 
frequent in the Spring.

School Site Council and administrators are 
considering leasing copying equipment for 
next yea,r in efforts to be more cost 
effective

1.8 Send students on field trips to enhance the learning 
being provided in the classrooms.

Teachers planned and implemented their desired 
grade level field trips.

Teachers planned and implemented their desired 
grade level field trips.

Staff conversations around whole school 
trips and approval processes for next year 
were re-evaluated and alterations were 
considered.

1.9 Provide guest teachers for teachers to visit one 
another's classrooms, collaborate around data ELA, 
ELD and mathematics with support team and attend 
professional development.

Guest teachers were secured as needed. Guest teachers were secured as needed. Guest teachers will continue to be secured 
as needed, with alternative plans to cut 
guest teacher need on frequent basis.

1.10  Extra assignment pay for teachers to acquire 
professional development around Mathematics, 
technology integration, "No Excuses University", Tier 
two ELA interventions and English Language 
Development, aligned with Common Core State 
Standards

Whole school Common Core Curriculum hours were 
planned and implemented.

Whole school Common Core Curriculum hours were 
planned and implemented.

Whole school Common Core hours were 
selected by the Leadership Team at the last 
leadership meeting of the year. A schedule 
was distributed to staff.

1.11 Provide on-site consultant support for teachers 
working on implementing Common Core State 
Standards Curriculum (i.e. West Ed, Mary Bacon, Sami 
Circuit, ANA Arabic Cultural Education)

Teachers were sent to conferences and workshops as 
needed.

Teachers visited other sites, went to San Diego for "No 
Excuses University" training and various Common Core 
workshops put on by the school district and 
Sacramento County Office of Education.

Leadership Team selected another group of 
teachers to send to San Diego next year. 
There were also staff agreements around 
contracting with West Ed. Staff collectively 
decided not to continue on with Critical 
Math or Critical Literacy training in a formal 
manner.

1.12 Support and nurture improved instructional processes 
resulting in improved student achievement. Engage in 
a cycle of teacher observation followed by careful and 
reflective feedback on a variety of instructional 
practices (identifying the specific needs of students 
and appropriate actins to address those needs; 
collaborating on lesson design and delivery; formative 
and summative data collection, analysis and goal 
setting.)

Dr. Bacon came out and walked the school with three 
students. She attended a staff meeting and spoke to 
teachers about making the school and lessons more 
relevant and culturally responsive.

A consultant from Wed Ed came out to the school site 
a few days and modeled lessons for teachers and 
presented a possible English Language Development 
whole school approach/plan for the following year.

West Ed, Dr. Mary Bacon, ANA and Sami 
Circuit is secured and scheduled for next 
year.

1.13 Hire an intervention teacher to lower class sizes 
during common intervention times and to provide a 
targeted, systematic intervention program.

Whole school, grade level, support staff, PBIS Team, 
nuts and bolts with the principal and coaching visits 
were planned.

Whole school, grade level, support staff, PBIS Team, 
nuts and bolts with the principal and coaching visits 
were planned.

Whole school, grade level, support staff, 
PBIS Team, nuts and bolts with the principal 
and coaching visits are planned and 
calendared for next year.

1.14 Send teachers and staff to conferences and 
workshops to acquire professional development 
around Reading, Math, technology integration, 
English Language Development, No Excuses 
University, aligned to Common Core State Standards.
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Planned Improvement Goal #2:
Create trust and communication between home and school to increase student achievement.--------

Related Objective and how it will be Measured:
By Spring 2014 Parent Survey will state:
85% of students display the school's adopted character traits
85% of parents were contacted when a teacher was concerned about their child
85% of parents said teachers respond when they call or want to meet
85% of parents will state the school clearly outlined the parent, student and school responsibilities in educating their children

--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
Spring survey results not yet available

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Currently waiting to review Spring Parent Survey Results

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

2.0 Hire a parent liaison to communicate with parents 
and solicit parent involvement through: parent 
classes, monthly coffee meetings, school information 
meetings etc.

Completed Completed This position will be advertised for next 
year. Administrators, in collaboration with 
parents and the family and community 
engagement department, determined and 
communicated that the person was not the 
best fit for the school. School Site Council 
did recognize this was a valuable position 
and voted/budgeted to continue having a 
parent liaison next year.

2.1 Create and maintain equitable avenues of two-way 
communication and feedback systems between 
school personnel and families. Implement effective 
communication channels including the use of 
technology and the development of a parent 
handbook. Examples of home to school 
communication tools are: school teacher websites, 

Completed Completed Completed, with interest in continuing to 
take action on this item.
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

school/teacher newsletters, Email, Connect Ed 
Behavorial Reports, etc.) available to support the
two-way communication plan, as well as programs 
and services to benefit the Howe Avenue community.

2.2 Provide and send parents to parent education 
workshops connected to the instructional program.  
Parent would be provided the opportunity to take ESL 
and GED courses. 

No action Teacher secured from Sunrise Center and classes 
began

Reflective conversations with Lynne from 
Sunrise Center and commitments to 
continue funding program for next year, at 
capped amount, and with expectations of a 
different teacher/more comprehensive, 
varied instruction

2.3 Provide a community Liaison to connect families with 
school activities and community resources to ensure 
student success in school.  The Community Liaison will 
also support parents by organizing, coordinating, and 
facilitating meetings with parents to promote student 
success.

Planned Implemented Plan to continue this position for next school 
year, at this juncture.

2.4 Provide all parents with parent/school compact and 
parent handbook at the beginning of the school year.

Completed Completed School Site Council has budgeted and 
recommended the school site continue this 
position next year. 

2.5 Completed, sent home in first day of school folder. N/A This paperwork will be printed this summer 
and sent home with students in August 
again.
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Planned Improvement Goal #3:
We will model and infuse responsible, respectful and empathetic relationships based on knowledge and understanding of the diversity of our community to create a welcoming 
environment that is safe and nurturing.--------

Related Objective and how it will be Measured:
By May 2016: (as measured by SWIS)
Classroom referrals will decrease by approx. 50%, from 601 to 300
Fights will decrease by approx. 50%, from 109 to 55
Referrals issued after recesses will decrease by 30, from 95 to 65
Referrals written on Tuesdays and Wednesdays will decrease by 50%, from approx. average of 335 to 168
Fourth graders will receive 50% less referrals, a decrease from 350 to 175
March referrals will be reduced from 7 daily to 3 daily on average.
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
It became clear mid-year that these goals were not going to be met by May, as data was already in contradiction of goal percentages. The PBIS team, supervisory staff and 
administration met frequently to continue to support the PBIS model and student behaviors as needed. Administration worked closely with school counselors, teachers, the PBIS 
team and parents in efforts to create a safe, productive learning environment. 

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
At this time none of the behavior goals were met. The PBIS team met end of May and discussed strategies and beginning of school teacher training around effective practices. In 
the course of that meeting teachers and staff will have collaborative conversations around effective Tier 1 classroom practices, common area behavior expectations and 
available support staff services. PBIS binders were updated by the vice principal and these binders will be distributed at that time. Staff has voted on and agreed to a single and 
updated behavior form. The school administration and Leadership Team also believes that the decrease in guest teacher days will positively effect student behaviors. It was also 
noted that common language, definitions and expectations of support would be addressed and revisited at the beginning of the school year, 2015-2016. Additionally, 
supervisory staff (campus representative and recreation aides) will be included in staff meetings, rehired/re-staffed, and trained for a full day by the principal, vice principal and 
support staff. The PBIS team has also committed to visiting grade level meetings twice a month and discussing grade level data, making target statements and collaboratively 
trouble shooting behavior issues. 

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

3.0 Provide an additional one hour per day for the clerk 
to work with families on strategies to improve 
attendance, work with SART, SARB, parents and staff.

completed completed Attendance clerk and district designee have 
met, reviewed yearly data and scheduled 
monthly meetings for the 2015-2016 school 
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

year.

3.1 Hire a school counselor and counseling interns to 
support all Tiers of support in Positive Behavior 
Intervention Support.

completed completed Staff and School Site Council acknowledged 
the benefits of counseling services for 
students and same services will continue in 
the Fall.

3.2 Implement a character education program that 
encourages students to be responsible, respectful and 
empathetic.

Character education assemblies & free "We Have 
Skills" program from Jim Wood

Message to students and buy materials related to "No 
Excuses University"; our school initiative to be 
academically and behaviorally cultured.

planned and implemented implementation continued Staff and Leadership reviewed assembly 
procedures and have plans to alter this for 
next year, in efforts to make more engaging 
and meaningful for students. Teachers 
appreciated the "We Have Skills" resources 
and will continue to utilize in the upcoming 
school year.

3.3 Schedule, develop and provide ongoing training on 
cultural diversity for all stakeholders.  stakeholder 
meetings that share ongoing programs to enhance 
student learning as well as character development.

planned and implemented planned and implemented The school site has an agreement to be 
trained in Arabic cultural awareness 
workshop. The workshop is one day and 
provided by a non-profit community 
organization. Dr. Bacon is scheduled to 
return to Howe in the Fall and train 
teachers/staff in half day workshop. Parent 
education, community involvement and 
continued collaboration are all additional 
goals for this action item.

3.4 Hire a campus representative to be on site for six 
hours to assist in maintaining a positive and inviting 
school environment that promotes high standards of 
student motivation and student self-monitoring. 
Identifies potential problems or challenges regarding 
student welfare, safety, and/or barriers to accessing 
school and learning.

completed completed The campus representative faced some 
challenges adjusting to her new school site 
placement. Administration in conjunction 
with the district's human resources 
department, will continue to coach, educate 
and support the representative next year. 
She struggles with attendance and time 
management but has made relationships 
with staff, students and parents.


