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School Mission
James Cowan Fundamental Elementary School’s Mission Statement
Valuing academic excellence and our unique partnership with staff, students, and parents, the mission of Cowan Fundamental
School is to educate and inspire all students to become self-reliant, creative, productive citizens of a global society through a
challenging, innovative curriculum, in cooperation with the community and parents, while developing the whole child in a safe,
nurturing environment.

School Profile
Cowan Fundamental School is one of 35 elementary schools in the San Juan Unified School District. The 505 students who attend
Cowan are 80% White, 6% Arabic, 2.3% Hispanic or Latino, 3% Asian, 5% African American, 2% Native Hawaiian or Pacific Islander,
2% two or more races, and 1% Filipino. 53 of our students are English Learners with Arabic as the primary language. 32%of our
students are economically disadvantaged, and 2% are receiving special education services.
The Cowan curriculum has been aligned to the California Content Standards and is in transition to alignment with the Common Core
State Standards. As a fundamental school, Cowan emphasizes a strong academic foundation in a structured environment, with a
family focus and a 21st century philosophy.

•
•
•
•
•
•
•
•
•
•
•
•
•

Cowan consistently scores in the top 10 of SJUSD's elementary schools and is a two-time recipient of the California Distinguished
School Award.
Cowan has a very active Parent Teacher Club (PTC) that organizes many family events and raises funds for technology, school,
and classroom needs.
Cowan connects and communicates with families and community members through its website, Facebook, e-mail, and online
newsletters. We are also in the beginning stages of communicating through Schoology.
Cowan offers enrichment activities such as chess club, band, student council, GATE, choir, and baton twirling.
Cowan teachers plan exciting field trips which are aligned to the curriculum
Cowan has a highly-trained, dedicated staff committed to excellence in education.
Cowan teachers integrate multi-media and technology throughout the curriculum.
Cowan spotlights the Super Six Positive Character Traits (including respect, responsibility, and courage) throughout the year.
Each month students who exemplify these traits are honored at Bobcat Pride Assemblies.
Cowan utilizes the Kelso's Choice Program to encourage students to resolve small problems independently.
Cowan is implementing the Caring School Community Character Education Program.
Cowan believes in its three-way contract through which students, parents, and staff collaborate to achieve a school of
excellence.
Cowan is in year four of strategic plan implementation
Cowan is in year four of the implementation of Critical Literacy, which equips students with the tools to understand text deeply,
to craft arguments based upon text evidence, and to analyze the arguments of others.
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Comprehensive Needs Assessment Components
Introduction
Over the course of two intensive days, the Cowan planning team, which was comprised of Cowan teachers, staff members, the
administrator, parents, and community members, met to create a mission statement that would reflect the essence of Cowan as
well as set the course for the next three years. The strategic planning team developed measurable objectives to gauge progress
toward the tactics and objectives which resulted from this process. Multiple data measures were analyzed and discussed, including
demographic data, CST and benchmark results, the California Healthy Kids Survey data, and enrollment information. The team
determined that Cowan's academic focus (an integral component of our fundamental designation) serves our students well for the
most part, but that we needed to expand it from math and English-language arts to include science, history, social studies, and that
we should include the arts, already a focus at our school, as well. Moreover, the team noted that our English Learner population has
grown rapidly in the past four years and our population of students who have special needs has grown recently too. We must ensure
that we are serving and supporting our English Learners as well as students who have special needs.
Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning. Refer to research done during action
planning.
During the two-day meeting which opened the strategic planning process, the planning team considered various data points,
including CST (California Standardized Test, or STAR) results, CELDT (California English Language Development Test) results, the
results of the CHKS (California Healthy Kids Survey), our API (Academic Performance Index), and AYP (Adequate Yearly Progress), as
well as demographics and enrollment data. Based upon the data the team determined that Cowan's academic focus is effective, yet
needs to be expanded and refined to meet the demands of our constantly changing global society as well as the forthcoming
Common Core State Standards. Furthermore, the team saw the need to ensure that we serve our English Learners and special needs
students appropriately. The statement "we believe all students can and will learn at high levels" was referenced numerous times. As
a result a tactic centering around innovative, effective instructional strategies was developed as well as one focusing on family and
community involvement (key to Cowan's identity and to the achievement of our students) and the development of positive
character traits in our students, to include creativity, critical thinking, problem solving, and teamwork.
Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
The planning team analyzed volunteer practices and resources at Cowan, the role of our Parent Teacher Club (PTC), attendance, and
enrollment trends and information. The general consensus was that although parent and family member volunteerism is a longstanding piece of the Cowan culture, a relatively small group of people take on and follow through with the bulk of "the work."
Additionally, the team saw a need to provide support and relevant information about school activities and resources to parents,
especially those who are new to the school. Thus a tactic to address these findings was developed to actively engage students,
families, and community members as partners in achieving our mission and objectives.
The members of the Cowan Strategic Planning Team included the school principal, five teachers, five parents, five staff members,
and two community partners.

Description of Barriers and Related School Goals
Include the strongest themes from critical issues or Gap to Goal Review of Data
Critical issues that were discussed during the planning team's data analysis included the importance of maintaining Cowan's identity
as a fundamental school, focused on academics, while enhancing and updating instructional strategies to ensure that all students are
prepared to meet the challenges of our 21st century society, and continuing to encourage and support the involvement of parents in
the school. The ever-changing demands of our competitive world and the busy lives and varied commitments of our parents and
families were viewed less as barriers and more as issues for which to develop solutions. These conclusions led to the creation of
three tactics addressing innovative, effective instructional strategies, the development of positive character traits in students, and
the active engagement of students, parents, and community members in the achievement of our mission and objectives.
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School and Student Performance Data
CAASPP Results (All Students)

English Language Arts/Literacy
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 3

94

93

98.9

92

2413.1

15

29

30

25

Grade 4

81

81

100.0

81

2510.2

38

33

11

17

Grade 5

82

81

98.8

81

2534.7

33

36

16

15

Grade 6

67

67

100.0

67

2557.4

21

57

6

16

All Grades

324

322

99.4

321

27

38

17

19

Grade Level

Grade
Level

READING

WRITING

LISTENING

RESEARCH/INQUIRY

Demonstrating understanding
of literary & non-fictional texts

Producing clear
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting information

Above
Standard

At or
At or
At or
At or
Below
Above
Below
Above
Below
Above
Below
Near
Near
Near
Near
Standard Standard
Standard Standard
Standard Standard
Standard
Standard
Standard
Standard
Standard

Grade 3

20

58

23

11

58

32

10

76

14

16

63

21

Grade 4

31

51

19

40

48

12

35

58

7

30

40

10

Grade 5

35

46

20

41

43

16

31

64

5

40

51

10

Grade 6

28

54

18

27

58

15

24

67

9

40

48

12

All Grades

28

52

20

29

52

19

24

67

9

31

51

13

Conclusions based on this data:
1. Of the 320 students tested in grades 3-6th 81.5% met standard in their overall achievement for English Language Arts/Literacy.
2. Of the 320 students tested in grades 3-6th an average of 80% met standard in reading; an average of 81% met standard in
writing; an average of 91% met standard in listening; 82% met standard in research/inquiry.
3. Of the 322 students enrolled during the testing period, 99.4% participated in the test.
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School and Student Performance Data
CAASPP Results (All Students)
Mathematics
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 3

94

93

98.9

93

2415.8

12

30

28

30

Grade 4

81

81

100.0

81

2504.0

23

36

33

7

Grade 5

82

81

98.8

81

2533.7

35

16

35

15

Grade 6

67

67

100.0

67

2547.8

21

28

34

16

All Grades

324

322

99.4

322

22

28

32

18

Grade Level

Grade Level

CONCEPTS &
PROCEDURES

PROBLEM SOLVING &
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and
procedures

Using appropriate tools and strategies to
solve real world and mathematical
problems

Demonstrating ability to support
mathematical conclusions

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Grade 3

24

33

43

25

45

30

17

65

18

Grade 4

38

42

20

33

60

6

33

52

15

Grade 5

38

37

25

35

42

23

30

51

20

Grade 6

22

51

27

21

61

18

15

61

24

All Grades

31

40

29

29

52

20

24

57

19

Conclusions based on this data:
1. Of the 322 students tested in grades 3-6th, 62.7% met standard in their overall achievement in mathematics.
2. Of the 322 students tested in grades 3-6th an average of 71% met standard in Concepts & Procedures; an average of 81% met
standard in Problem Solving & Modeling/Data Analysis; an average of 81% met standard in Communicating Reasoning.
3. Of the 322 students enrolled during the testing period, 100% participated in the test.
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School and Student Performance Data
CELDT (Annual Assessment) Results
2014-15 CELDT (Annual Assessment) Results
Grade

1

Advanced

Early Advanced

Intermediate

Early Intermediate

#

%

#

%

#

%

#

%

1

25

1

25

1

25

1

25

***

***

36

*******
*
2

Beginning
#

Number Tested

%

#
4

3

2

18

*******
*
4

4

1

14

3

43

3

43

7

5

1

11

5

56

3

33

9

***

********

43

*******
*
11

2

6
Total

5

14

15

18

31

********
2

3

18

9

1

1

9

11

3

35

Conclusions based on this data:
1. Cowan Elementary needs to explore additional supports to address the individual English Language Development needs of our
Early Intermediate and Intermediate students especially given the small numbers at each grade level.
2. Cowan staff will further explore previous student achievement data for this group of EL students to identify whether any
progress has been made from previous years.
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School and Student Performance Data
Title III Accountability (School Data)
Annual Growth

AMAO 1

2012-13

2013-14

2014-15

40

38

35

100.0%

100.0%

100.0%

Number in Cohort

40

38

35

Number Met

33

22

24

Percent Met

82.5%

57.9%

68.6%

NCLB Target

57.5

59.0

60.5

Met Target

Yes

No

Yes

Number of Annual Testers
Percent with Prior Year Data

Attaining English Proficiency
AMAO 2

2012-13

2013-14

2014-15

Years of EL instruction

Years of EL instruction

Years of EL instruction

Less Than 5

5 Or More

Less Than 5

5 Or More

Less Than 5

5 Or More

Number in Cohort

41

2

37

3

35

7

Number Met

15

--

14

--

16

--

Percent Met

36.6%

--

37.8%

--

45.7%

--

NCLB Target

21.4

47.0

22.8

49.0

24.2

50.9

Met Target

Yes

*

Yes

--

Yes

--

AMAO 3

Adequate Yearly Progress for English Learner Subgroup
2012-13

2013-14

2014-15

English-Language Arts
Met Participation Rate

--

--

Met Percent Proficient or Above

--

--

Met Participation Rate

--

--

Met Percent Proficient or Above

--

--

Mathematics

Conclusions based on this data:
1. While Cowan's LEP population is relatively small, it has grown rapidly over the past four years. Our goal is for our English
Learners, as it is for all of our students, to learn at high levels. The data shows that this is an area on which we need to
concentrate.
2. Innovative, effective instructional strategies, such as those that are part of Critical Literacy, are a core component of our
strategic plan and they apply directly to how we are addressing the needs of our English Learners. This data makes the need for
these strategies evident.
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School and Student Performance Data
Local Assessment Data
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Conclusions based on this data:
1. The majority of parents responded that the school and staff keep them well-informed about their child's progress and about
school and classroom activities.
2. An increase in the availability of translated school materials for those parents who speak a language other than English is an area
to which attention would be helpful.
3. API Target Growth was met for 2012-2013.
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #1
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Innovative Instructional Strategies
District Strategy:
Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to
increase achievement on state standards 21st century skills and personal educational plans. -------Goal/Tactic #1:
We will expand and implement effective innovative instructional strategies to ensure maximum academic growth for all students.
Action:
Teachers will continue to participate in professional development around non-fiction Critical Literacy strategies and they will implement these strategies in their instruction, as
well as build on the fiction foundation which was put in place last year.
-------Data Used to Form this Tactic During Strategic Planning:
CSTs, CELDT, benchmark assessments, teacher-created assessments, MAP in grades 5 and 6, fluency scores over time in grades 1-3, grade-level teacher observations, Teachers
College Assessments-------Findings from the Analysis of Current Data:
CAASPP ELA results:
Of the 320 students tested 65% met or exceeded growth targets in ELA and 35% did not.
Of the 320 students tested in Listening 91% scored near, at or above standard making this an area of strength.
Of the 320 students tested in Writing, 81% scored near, at or above standard making this an area for focused improvement.
Of the 320 students tested in Reading, 20% scored neat, at or above standard making this our area of greatest need for improvement.
Goal:
CAASPP Mathematics results:
Of the 322 students tested, 50% met or exceeded growth targets in mathematics and 50% did not.
Of the 322 students tested in problem solving and modeling & data analysis and communicating reasoning, 81% scored at, near or above standard making these areas an area of
strength.
Of the 322 students tested in Concepts and Procedures, 71% scored at, near, or above standard making this an area of focused improvement.
MAP testing results (grades 3-6):
51% of all students in grades 3-6 met individual growth targets in reading as measured by the Spring 2015 MAP test
The Single Plan for Student Achievement for James Cowan Fundamental Elementary School
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Of the 28 ELL students in grades 3-6 39% of them met individual growth targets in reading as measured by the Spring 2015 MAP test
Of the 98 low SES students in grades 3-6, 44% of them met individual growth targets in reading as measured by the Spring 2015 MAP test
Running Records (grades K-2):
84% of all students in grades K--2 met "grade" text level target during the final 14-15 test cycle
Of the 15 ELL students in grades K-2, 33% of them met "grade" text level target during the final 14-15 test cycle
Of the 55 low SES students in grades K-2, 32.7% of them met "grade" text level target during final 14-15 test cycle
As we continue to learn more about teaching the Common Core State Standards, we can see that students are expected to engage and show proficiency in critical thinking and
problem solving skills. Teachers will need to address the learning needs of not just the students in our middle band, but of the students performing above and below grade level.
We know that different instructional strategies are needed to address the gaps in the performance of ELL students, students that are socioeconomically disadvantaged and
students with disabilities. Differentiation and personalizing students needs will assist in narrowing the achievement gap among our groups.
-------Related Objective and how it will be Measured:
1. 75% of all students tested in grades 3rd-6th will meet or exceed individual growth targets in ELA as measured by the 2016 CAASPP.
2. 70% of all students tested in in grades 3rd-6th will meet or exceed individual growth targets in mathematics as measured by the 2016 CAASPP.
3. By May of 2016, 70% if all students in grades 3-6 will meet individual growth targets as measured by Spring 2016 MAP test.
4. By May of 2016, 70% of of low SES students in grades K-2 will meet "grade" text level target during the final 15-16 test cycle as measured by Running Records.
5. By May 2016, 60% of English Learners will meet or exceed their projected fall to spring growth target in reading as measured by the MAP assessment.
6. By May 2016, 85% of English Learners will increase their CELDT levels by at least one level as measured by the fall 2016 CELDT exam.

--------
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Result Statements and Actions
to be Taken to Reach This Tactic
1.0

Timeline

Expand and implement
2015-2016
effective and innovative
instructional strategies to
ensure maximum academic
growth for all students through
professional development for
quality first instruction and
CCSS implementation.

Person(s)
Responsible
Faculty,
administration, staff

1.0.1
Research. identify, and
catalogue assessments in
English language arts K-6:
summative and formative,
student learning styles
1.0.2
Select and pilot common
formative and summative
assessments, rubrics, and tools
to evaluate proficiency on the
Common Core State Standards
1.0.3
Identify which students need
extra support, those making
steady progress and those who
will benefit from enrichment.
Design instruction based on
needs and learning style.
Support targeted interventions
for English Language Learners.
1.0.4
Design school-wide systematic
process to monitor progress

Proposed Expenditure(s)
Section

Resources

Type
2000-2999:
Classified
Personnel
Salaries

Funding Source

Amount

1.0.3

Classified employee to
support differentiated
instruction for EL

Local Control
11,047
Funding Formula
Supplemental
Grant (LCFF)

1.0.4

Release days for teachers 1000-1999:
K-6 curriculum planning Certificated
Personnel
Salaries

Local Control
1582
Funding Formula
Supplemental
Grant (LCFF)

1.0.5

Purchase identified
4000-4999:
technology and software Books And
by staff and instructional Supplies
materials to be utilized by
ELL and low SES students

Local Control
4117
Funding Formula
Supplemental
Grant (LCFF)

1.0.6

CCSS aligned curricular
resources (Read
Naturally, Lexia, Soar to
Success, etc)

4000-4999:
Books And
Supplies

Local Control
2000
Funding Formula
Supplemental
Grant (LCFF)

1.0.7

Targeted intervention
materials. (leveled
libraries, classroom and
shared)

4000-4999:
Books And
Supplies

Local Control
9,933
Funding Formula
Supplemental
Grant (LCFF)

1.0.8

extra assignment pay for
teachers in support of CL
and CCSS

1000-1999:
Certificated
Personnel
Salaries

Local Control
500
Funding Formula
Supplemental
Grant (LCFF)

1.0.9

consulting services for
training on running
records, differentiation
strategies, or CL

5800:
Professional/Co
nsulting Services
And Operating
Expenditures

2,000

1.0.13

CCSS Supplies and
Materials to be used by
students and teachers in
the classroom (i.e.
classroom libraries)

4000-4999:
Books And
Supplies

7,258

1.0.5
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Determine which students
need extra support, those
making steady progress and
those who will benefit from
enrichment. Design initial
instruction based on needs and
learning style. Support
targeted intervention for
English Language Learners and
Low SES

Proposed Expenditure(s)
Section

Resources

1.0.14

Extra assignment pay for
1:1 after or before school
tutoring of EL and Low
SES students

Type
1000-1999:
Certificated
Personnel
Salaries

Funding Source

Amount

Local Control
2500
Funding Formula
Supplemental
Grant (LCFF)

1.0.6
Identify programs to support
differentiated instruction, i.e.
Read Naturally,Lexia, Read 180,
Skills Tutor, Starfall,
Tumblebooks, ELA and math
Soar to Success
1.0.7
Identify needs of classroom
and shared libraries to ensure
each classroom is in alignment
with CCSS non-fiction and
fiction leveled books
1.0.8
Adjust instruction based on
students' evolving needs
1.0.9
Implement professional
development on differentiation
and instructional strategies to
support ELD/ELA
1.0.10
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

1.1.1

Critical Literacy
Professional
Development, substitutes
to release teachers for
professional
development 1/2 day
coverage

Type

Funding Source

Amount

Ensure that collaboration time
is allocated throughout the
year to analyze assessments
that will guide ongoing
instruction
1.0.11
Review and revise plan as
needed
1.0.12
Tumblebooks and Learning A-Z
have been implemented to
support the needs of English
Learners.
1.0.13
Research, identify, and
prioritize evidence-based and
differentiated instructional
strategies that show the
highest effect on student
growth for each target group
1.1

Critical Literacy: Critical
2012-2016
Literacy is a comprehensive
balanced literacy approach. Its
purpose is to foster divergent
thinking, high-level
questioning, and the ability to
analyze and to craft arguments.
These skills are accomplished
through:

•

Faculty,
administration, staff

5800:
Local Control
3500
Professional/Co Funding Formula
nsulting Services (LCFF)
And Operating
Expenditures

Close, repeated reading of
texts
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

•

Discussion and analysis of
the exposition, rising
conflict, climax, turning
point, falling action, and
resolution of literary works
• Development of theme
statements for these
works
• Building understanding of
story structures, patterns,
and terminology across the
grade levels
• The lifting of language:
guiding students to use
language that is descriptive
and precise
• Academic language: i.e.
"events", "illustrations",
"author", "exposition",
"turning point"
* Support targeted
intervention for English
Language Learners
1.1.1
Non-fiction Critical Literacy
strategies have been fully
implemented in all Cowan
classrooms and the Critical
Literacy approach is embedded
in both fiction and non-fiction
instruction and assessment.

1.2

Critical Literacy: Critical
Literacy is a comprehensive
balanced literacy approach. Its
purpose is to foster divergent
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

thinking, high-level
questioning, and the ability to
analyze and to craft arguments.
These skills are accomplished
through:

•

Close, repeated reading of
texts
• Discussion and analysis of
the exposition, rising
conflict, climax, turning
point, falling action, and
resolution of literary works
• Development of theme
statements for these
works
• Building understanding of
story structures, patterns,
and terminology across the
grade levels
• The lifting of language:
guiding students to use
language that is descriptive
and precise
• Academic language: i.e.
"events", "illustrations",
"author", "exposition",
"turning point"
* Support targeted
intervention for English
Language Learners

The Single Plan for Student Achievement for James Cowan Fundamental Elementary School

30 of 70

1/6/16

Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #2
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Positive Character Traits
District Strategy:
Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and
caring members of a diverse community. -------Goal/Tactic #2:
We will ensure that all students demonstrate positive character traits and reach their full potential through promoting critical thinking, creativity, problem solving, and
teamwork.
We will continue with Bobcat Pride Assemblies to help promote a caring school community and link our character traits to the Successful Practices identified on the new report
card. Every other month, one of the Super Six Positive Character Traits (such as respect and caring) are spotlighted. Students who exemplify each trait are recognized at
assemblies in the presence of their teachers, peers, and parents. Photos of the events are posted on the Cowan website and on the Facebook page. Student Council members
perform skits related to the positive traits at each assembly.
-------Data Used to Form this Tactic During Strategic Planning:
Teacher-created assessments and observations, CHKS, discipline data-------Findings from the Analysis of Current Data:
The development of positive character traits in our students continues to be a priority and an integral part of ensuring that students have the skills to become creative critical
thinkers who have the ability to problem solve and to work as part of a team.
Not all data was refined or collected appropriately enough to report accuracy of growth in related objectives.
Positive attendance reached 97.96% overall in 2014-2015.
Of the 35 students identified as Special Education students 25.7% are at risk of chronic absence.
-------Related Objective and how it will be Measured:
General Anticipated Results:
All students will exhibit self-reliance through qualities such as independence, responsibility, and integrity. During the 2015-2016 school year we will continue our focus on Caring
School Community. Each year, all students will demonstrate progress in their creativity, critical thinking, problem-solving, and teamwork. As assessments are developed and
refined additional information will be provided. During the 2015-2016 school year we will also focus on teaching the eight successful practices as these traits are in direct
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alignment with our new district report card and individual achievement levels will be measured on the new report card..
By May of 2016, the percentage of positive attendance will increase by 1% as measured by the Attendance Data report for Cowan Fundamental School.
By May of 2016, the percentage of students identified as Sp Ed students will have a 5% increase in positive attendance (from 25.7% to 20.7%) as measured by the Attendance
Data report for Cowan Fundamental School
By May 2016, the percentage of students reporting that Cowan students model respect at this school will be increased by 5% (from 83.6% to 88.6%) as measured by the District
Student Survey.
By May 2016, the percentage of parents reporting that their children demonstrate improved leadership skills will be increased by 10% (from 74.3% to 84.3%) as measured by the
District Parent Survey.
By May 2016, the percentage of students reporting that the school fosters an appreciation of student diversity and respect for each other will be increased by 5% (from 85% to
90%) as measured by the District Student Survey.
--------
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Result Statements and Actions
to be Taken to Reach This Tactic
2.0

Define, teach, and model
respectful communication,
character development, and
conflict resolution and the
importance of positive
attendance throughout the
entire school community.

Timeline
2015-2016

Person(s)
Responsible
Faculty, staff,
students, families.

2.0.1
Implementation of Positive
Character Traits and Successful
Practices:
As a staff, define and reach a
common agreement on the
meaning of the Eight Successful
Practices and creativity, critical
thinking, and problem solving.

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

2.0.1

Staff release time and
materials

1000-1999:
Certificated
Personnel
Salaries

Local Control
1500
Funding Formula
Supplemental
Grant (LCFF)

2.0.2

Positive behavior support
assemblies, targeting
positive attendance and
low SES/school support.
Possible coaching support
for parent engagement

5000-5999:
Services And
Other Operating
Expenditures

Local Control
2600
Funding Formula
Supplemental
Grant (LCFF)

2.0.3

Teacher extra assignment 1000-1999:
pay
Certificated
Personnel
Salaries

Local Control
500
Funding Formula
Supplemental
Grant (LCFF)

2.0.4

Staff release time,
materials and supple

Local Control
500
Funding Formula
Supplemental
Grant (LCFF)

1000-1999:
Certificated
Personnel
Salaries

2.0.2
Ensure all students
demonstrate positive character
traits and reach their full
potential through promoting
critical thinking, creativity,
problem-solving and teamwork
in an effort to increase student
participation and engagement.
2.0.3
Work with the staff to
design/agree upon a rubric that
measures creativity, critical
thinking, and problem solving.
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

2.0.4
Provide professional
development for staff that
focuses on types of activities
that promote the Successful
Practices, creativity, critical
thinking, and problem solving.
2.0.5
Grade-level teams use GLAD
time to identify activities and
opportunities to apply the
Successful Practices, creativity,
critical thinking, and problem
solving.
2.0.6
Teachers incorporate activities
in the classroom that promote
the Successful Practices,
creativity, critical thinking, and
problem solving.
2.0.7
Grade-level teams evaluate
student work to monitor
progress throughout the school
year.
2.0.8
Share and review Successful
Practices, creativity, critical
thinking, and problem-solving
activities throughout the year.
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible
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Proposed Expenditure(s)
Section

Resources

Type

Funding Source
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #3
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Students, Families, and Community
District Strategy:
Strategy 7: We will actively engage families as valued partners in the education process.-------Goal/Tactic #3:
We will actively engage students, families, and community members as partners in achieving our mission and objectives.
Home-school communications will include but not be limited to; Flyers, Blackboard Connect, phone calls, e-mails, e-blasts, the Cowan website, the Facebook page, the marquee,
the monthly school bulletin (Cowan Gazette).
To further actively engage with families and to provide families that are new to Cowan an opportunity to become acquainted with the staff and other parents, a before-school
welcome event (Meet your teacher Popsicle Social) is held in August, 2015. Parents and students met with teachers to help make the transition to a their new school and/or
classroom.
-------Data Used to Form this Tactic During Strategic Planning:
Observational data, parent feedback through PTC and School Site Council meetings, and parent survey data.-------Findings from the Analysis of Current Data:
The parent involvement piece has been and continues to be central to the essence of Cowan. Facilitating and welcoming parent involvement and communication goes to our
objective of ensuring that all students will learn at high levels.
-------Related Objective and how it will be Measured:
All students will exhibit self-reliance through qualities such as independence, responsibility, and integrity. Family involvement and our student/staff/parent partnership is key to
the achievement of this objective. The means of evaluating progress for this tactic are being developed.
By May 2016, the percentage of parents participating in the 2015-2016 Parent Survey will increase to reflect a minimum participation rate of 70% as measured by the Parent
Survey for Cowan Fundamental.
By May 2016, the percentage of parents who respond that they are well-informed about their child's progress in school will be increased by 5% (from 85.5% to 90.5%) as
measured by the District Parent Survey.
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By May 2016, the percentage of parents who speak a language other than English and report that they receive general information from the school in their language will be
increased by 5% (from 76.8% to 81.8%).
--------
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Result Statements and Actions
to be Taken to Reach This Tactic
3.0

Engage students, families, and
community members as
partners in achieving our
mission and objectives by
providing a variety of
opportunities for involvement
in our school events and
activities.

Timeline
2015-2016

Person(s)
Responsible
Faculty, staff,
families

Action items were
achieved in the
first two trimesters
of the 2014-2015
school year:

3.0.1
Increase family and
Community
engagement by
designing and
implementing a
plan in which new
and prospective
families are
personally
informed about
3.0.2
Design and implement
Cowan's
philosophy and
workshops to support parent
engagement (i.e. common core volunteer
opportunities.
education, how to help with
homework, conflict resolution,
volunteer training, etc)
3.0.4
Increase family
3.0.3
support by
Review survey data and other coordinating with
the district Family
data points annually to
determine effectiveness of
and Community
Engagement Office
engagement program in
to assist in the
improving student outcomes.
make modifications as needed. design and
establishment of a
3.0.4
Community
Increase family support by
Resource Center at
coordinating with the district
Cowan.
Family and Community

3.0.1
Increase family and Community
engagement by designing and
implementing a plan in which
new and prospective families
are personally informed about
Cowan's philosophy and
volunteer opportunities.
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Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

3.0.1

Collaboration- teacher
release time and
materials

1000-1999:
Certificated
Personnel
Salaries

Local Control
500
Funding Formula
Supplemental
Grant (LCFF)

3.0.2

CCSS parent education
seminar series

5800:
Professional/Co
nsulting Services
And Operating
Expenditures

Local Control
1500
Funding Formula
Supplemental
Grant (LCFF)

3.0.3

Collaboration-teacher
release time and
materials

1000-1999:
Certificated
Personnel
Salaries

Local Control
500
Funding Formula
Supplemental
Grant (LCFF)

3.0.4

Collaboration-teacher
release time and
materials

1000-1999:
Certificated
Personnel
Salaries

Local Control
500
Funding Formula
Supplemental
Grant (LCFF)

3.0.5

Training support for
parent engagement, PTC
training modules through
FACE department.

5000-5999:
Services And
Other Operating
Expenditures

Local Control
1300
Funding Formula
Supplemental
Grant (LCFF)

3.0.6

Collaboration-teacher
release time and
materials

1000-1999:
Certificated
Personnel
Salaries

Local Control
500
Funding Formula
Supplemental
Grant (LCFF)

3.0.7

Materials, supplies, time

4000-4999:
Books And
Supplies

Local Control
500
Funding Formula
Supplemental
Grant (LCFF)
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

Engagement Office to assist in
the design and establishment
of a Community Resource
Center at Cowan.

3.0.5
Implement a family
engagement model
that a provides
resources and
3.0.5
support for
Implement a family
families to be
engagement model that a
active participants
provides resources and support in children's
for families to be active
learning as it
participants in children's
evolves over time.
learning as it evolves over time.
3.0.6
3.0.6
Survey parents and
Survey parents and staff to
staff to elicit
feedback to
elicit feedback to determine
what resources are helpful and determine what
effective for our school
resources are
helpful and
community
effective for our
3.0.7
school community
Further develop our ELAC to
promote parent participation
3.0.7
and provide strategies limited Further develop
English speaking parents can
our ELAC to
promote parent
use to support learning at
participation and
home.
provide strategies
limited English
speaking parents
can use to support
learning at home.
Actions items
currently being
developed for roll
out in the third
trimester:
3.0.2
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

Design and
implement
workshops to
support parent
engagement (i.e.
common core
education, how to
help with
homework, conflict
resolution,
volunteer training,
etc)
3.0.3
Review survey data
and other data
points annually to
determine
effectiveness of
engagement
program in
improving student
outcomes. make
modifications as
needed.

3.1
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3.1.1

None Specified

Other

3.1.2

None Specified

Other
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #4
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus:
District Strategy:
-------Goal/Tactic #4:
-------Data Used to Form this Tactic During Strategic Planning:
-------Findings from the Analysis of Current Data:
-------Related Objective and how it will be Measured:
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

The Single Plan for Student Achievement for James Cowan Fundamental Elementary School

Proposed Expenditure(s)
Section

Resources

Type

Funding Source
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #5
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus:
District Strategy:
-------Goal/Tactic #5:
-------Data Used to Form this Tactic During Strategic Planning:
-------Findings from the Analysis of Current Data:
-------Related Objective and how it will be Measured:
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

The Single Plan for Student Achievement for James Cowan Fundamental Elementary School

Proposed Expenditure(s)
Section

Resources

Type

Funding Source
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #6
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus:
District Strategy:
-------Goal/Tactic #6:
-------Data Used to Form this Tactic During Strategic Planning:
-------Findings from the Analysis of Current Data:
-------Related Objective and how it will be Measured:
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

The Single Plan for Student Achievement for James Cowan Fundamental Elementary School

Proposed Expenditure(s)
Section

Resources

Type

Funding Source
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #7
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus:
District Strategy:
-------Goal/Tactic #7:
-------Data Used to Form this Tactic During Strategic Planning:
-------Findings from the Analysis of Current Data:
-------Related Objective and how it will be Measured:
--------

The Single Plan for Student Achievement for James Cowan Fundamental Elementary School

47 of 70

1/6/16

Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

The Single Plan for Student Achievement for James Cowan Fundamental Elementary School

Proposed Expenditure(s)
Section

Resources

Type

Funding Source
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #8
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus:
District Strategy:
-------Goal/Tactic #8:
-------Data Used to Form this Tactic During Strategic Planning:
-------Findings from the Analysis of Current Data:
-------Related Objective and how it will be Measured:
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

The Single Plan for Student Achievement for James Cowan Fundamental Elementary School

Proposed Expenditure(s)
Section

Resources

Type

Funding Source
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Summary of Expenditures in this Plan
Total Allocations and Expenditures by Funding Source
Total Allocations by Funding Source
Funding Source

Allocation

Balance (Allocations-Expenditures)

Local Control Funding Formula Supplemental Grant
(LCFF)

42,079

0.00
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Summary of Expenditures in this Plan
Total Expenditures by Object Type and Funding Source
Funding Source

Local Control Funding Formula (LCFF)

Object Type

Total Expenditures

4000-4999: Books And Supplies

7,258.00

5800: Professional/Consulting Services And Operating
Expenditures
5800:
Professional/Consulting Services And Operating

2,000.00
3,500.00

ExpendituresCertificated Personnel Salaries
Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999:

9,082.00

Local Control Funding Formula Supplemental Grant (LCFF) 2000-2999: Classified Personnel Salaries

11,047.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies

16,550.00

Local Control Funding Formula Supplemental Grant (LCFF) 5000-5999: Services And Other Operating Expenditures

3,900.00

Local Control Funding Formula Supplemental Grant (LCFF) 5800: Professional/Consulting Services And Operating
Expenditures

1,500.00
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School Site Council Membership

Sara Casagrande

X

Kim Waldrup

X

Jenna Wolff

X

Elisa Aguillio

X

Bryan Rich

X

David Pegos

X

Nassrine Noureddine

X

Millie Happoldt

X

Cherie Valdez
Numbers of members of each category:

Secondary
Students

Parent or
Community
Member

Other
School Staff

Classroom
Teacher

Name of Members

Principal

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils
selected by pupils attending the school. The current make-up of the SSC is as follows:

X
1

2

1

4

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer
group.
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Recommendations and Assurances
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval
and assures the board of the following:
1.

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check
those that apply):
State Compensatory Education Advisory Committee
X

English Learner Advisory Committee

4.

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6.

This SPSA was adopted by the SSC at a public meeting on October 20, 2015.

Attested:

Millie Happoldt
Typed Name of School Principal

Signature of School Principal

Date

Signature of SSC Chairperson

Date

Nassrine Nourredine
Typed Name of SSC Chairperson
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James Cowan Fundamental Elementary School’s Parent Involvement Policy
Cowan Fundamental School asks each family to contribute a minimum of twenty hours of service to the school over the course of
the school year. The many ways to engage in the school setting are shared by the Parent Teacher Committee, through classroom
teacher communications (i.e. newsletters), and parent nights such as Back to School Night. We ask parents to volunteer directly in
the classroom, for special events, by participating in committees such as the School Site Council, Site Safety Team, ELAC, and the
PTC.
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James Cowan Fundamental Elementary School’s Parent Compact
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Annual Program Evaluation for 2015-16 Goals & Actions
Planned Improvement Goal #1:
We will expand and implement effective innovative instructional strategies to ensure maximum academic growth for all students.
Action:
Teachers will continue to participate in professional development around non-fiction Critical Literacy strategies and they will implement these strategies in their instruction, as
well as build on the fiction foundation which was put in place last year.
-------Related Objective and how it will be Measured:
1. 75% of all students tested in grades 3rd-6th will meet or exceed individual growth targets in ELA as measured by the 2016 CAASPP.
2. 70% of all students tested in in grades 3rd-6th will meet or exceed individual growth targets in mathematics as measured by the 2016 CAASPP.
3. By May of 2016, 70% if all students in grades 3-6 will meet individual growth targets as measured by Spring 2016 MAP test.
4. By May of 2016, 70% of of low SES students in grades K-2 will meet "grade" text level target during the final 15-16 test cycle as measured by Running Records.
5. By May 2016, 60% of English Learners will meet or exceed their projected fall to spring growth target in reading as measured by the MAP assessment.
6. By May 2016, 85% of English Learners will increase their CELDT levels by at least one level as measured by the fall 2016 CELDT exam.

-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
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Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

1.0

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Expand and implement effective and innovative
instructional strategies to ensure maximum academic
growth for all students through professional
development for quality first instruction and CCSS
implementation.
1.0.1
Research. identify, and catalogue assessments in
English language arts K-6: summative and formative,
student learning styles
1.0.2
Select and pilot common formative and summative
assessments, rubrics, and tools to evaluate
proficiency on the Common Core State Standards
1.0.3
Identify which students need extra support, those
making steady progress and those who will benefit
from enrichment. Design instruction based on needs
and learning style. Support targeted interventions for
English Language Learners.
1.0.4
Design school-wide systematic process to monitor
progress
1.0.5
Determine which students need extra support, those
making steady progress and those who will benefit
from enrichment. Design initial instruction based on
needs and learning style. Support targeted
intervention for English Language Learners and Low
SES
1.0.6
Identify programs to support differentiated
instruction, i.e. Read Naturally,Lexia, Read 180, Skills
Tutor, Starfall, Tumblebooks, ELA and math Soar to
Success
1.0.7
Identify needs of classroom and shared libraries to
ensure each classroom is in alignment with CCSS nonfiction and fiction leveled books
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

1.0.8
Adjust instruction based on students' evolving needs
1.0.9
Implement professional development on
differentiation and instructional strategies to support
ELD/ELA
1.0.10
Ensure that collaboration time is allocated throughout
the year to analyze assessments that will guide
ongoing instruction
1.0.11
Review and revise plan as needed
1.0.12
Tumblebooks and Learning A-Z have been
implemented to support the needs of English
Learners.
1.0.13
Research, identify, and prioritize evidence-based and
differentiated instructional strategies that show the
highest effect on student growth for each target
group
1.1

Critical Literacy: Critical Literacy is a comprehensive
balanced literacy approach. Its purpose is to foster
divergent thinking, high-level questioning, and the
ability to analyze and to craft arguments. These skills
are accomplished through:

•
•

Close, repeated reading of texts

•

Development of theme statements for these
works

Discussion and analysis of the exposition, rising
conflict, climax, turning point, falling action, and
resolution of literary works
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

•

Building understanding of story structures,
patterns, and terminology across the grade
levels

•

The lifting of language: guiding students to use
language that is descriptive and precise

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

•

Academic language: i.e. "events", "illustrations",
"author", "exposition", "turning point"
* Support targeted intervention for English Language
Learners
1.1.1
Non-fiction Critical Literacy strategies have been fully
implemented in all Cowan classrooms and the Critical
Literacy approach is embedded in both fiction and
non-fiction instruction and assessment.

1.2

Critical Literacy: Critical Literacy is a comprehensive
balanced literacy approach. Its purpose is to foster
divergent thinking, high-level questioning, and the
ability to analyze and to craft arguments. These skills
are accomplished through:

•
•

Close, repeated reading of texts

•

Development of theme statements for these
works

•

Building understanding of story structures,
patterns, and terminology across the grade
levels

•

The lifting of language: guiding students to use
language that is descriptive and precise

Discussion and analysis of the exposition, rising
conflict, climax, turning point, falling action, and
resolution of literary works

•

Academic language: i.e. "events", "illustrations",
"author", "exposition", "turning point"
* Support targeted intervention for English Language
Learners
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Planned Improvement Goal #2:
We will ensure that all students demonstrate positive character traits and reach their full potential through promoting critical thinking, creativity, problem solving, and
teamwork.
We will continue with Bobcat Pride Assemblies to help promote a caring school community and link our character traits to the Successful Practices identified on the new report
card. Every other month, one of the Super Six Positive Character Traits (such as respect and caring) are spotlighted. Students who exemplify each trait are recognized at
assemblies in the presence of their teachers, peers, and parents. Photos of the events are posted on the Cowan website and on the Facebook page. Student Council members
perform skits related to the positive traits at each assembly.
-------Related Objective and how it will be Measured:
General Anticipated Results:
All students will exhibit self-reliance through qualities such as independence, responsibility, and integrity. During the 2015-2016 school year we will continue our focus on Caring
School Community. Each year, all students will demonstrate progress in their creativity, critical thinking, problem-solving, and teamwork. As assessments are developed and
refined additional information will be provided. During the 2015-2016 school year we will also focus on teaching the eight successful practices as these traits are in direct
alignment with our new district report card and individual achievement levels will be measured on the new report card..
By May of 2016, the percentage of positive attendance will increase by 1% as measured by the Attendance Data report for Cowan Fundamental School.
By May of 2016, the percentage of students identified as Sp Ed students will have a 5% increase in positive attendance (from 25.7% to 20.7%) as measured by the Attendance
Data report for Cowan Fundamental School
By May 2016, the percentage of students reporting that Cowan students model respect at this school will be increased by 5% (from 83.6% to 88.6%) as measured by the District
Student Survey.
By May 2016, the percentage of parents reporting that their children demonstrate improved leadership skills will be increased by 10% (from 74.3% to 84.3%) as measured by the
District Parent Survey.
By May 2016, the percentage of students reporting that the school fosters an appreciation of student diversity and respect for each other will be increased by 5% (from 85% to
90%) as measured by the District Student Survey.
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
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and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

2.0

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Define, teach, and model respectful communication,
character development, and conflict resolution and
the importance of positive attendance throughout the
entire school community.
2.0.1
Implementation of Positive Character Traits and
Successful Practices:
As a staff, define and reach a common agreement on
the meaning of the Eight Successful Practices and
creativity, critical thinking, and problem solving.
2.0.2
Ensure all students demonstrate positive character
traits and reach their full potential through promoting
critical thinking, creativity, problem-solving and
teamwork in an effort to increase student
participation and engagement.
2.0.3
Work with the staff to design/agree upon a rubric that
measures creativity, critical thinking, and problem
solving.
2.0.4
Provide professional development for staff that
focuses on types of activities that promote the
Successful Practices, creativity, critical thinking, and
problem solving.
2.0.5
Grade-level teams use GLAD time to identify activities
and opportunities to apply the Successful Practices,
creativity, critical thinking, and problem solving.
2.0.6
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Teachers incorporate activities in the classroom that
promote the Successful Practices, creativity, critical
thinking, and problem solving.
2.0.7
Grade-level teams evaluate student work to monitor
progress throughout the school year.
2.0.8
Share and review Successful Practices, creativity,
critical thinking, and problem-solving activities
throughout the year.
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Planned Improvement Goal #3:
We will actively engage students, families, and community members as partners in achieving our mission and objectives.
Home-school communications will include but not be limited to; Flyers, Blackboard Connect, phone calls, e-mails, e-blasts, the Cowan website, the Facebook page, the marquee,
the monthly school bulletin (Cowan Gazette).
To further actively engage with families and to provide families that are new to Cowan an opportunity to become acquainted with the staff and other parents, a before-school
welcome event (Meet your teacher Popsicle Social) is held in August, 2015. Parents and students met with teachers to help make the transition to a their new school and/or
classroom.
-------Related Objective and how it will be Measured:
All students will exhibit self-reliance through qualities such as independence, responsibility, and integrity. Family involvement and our student/staff/parent partnership is key to
the achievement of this objective. The means of evaluating progress for this tactic are being developed.
By May 2016, the percentage of parents participating in the 2015-2016 Parent Survey will increase to reflect a minimum participation rate of 70% as measured by the Parent
Survey for Cowan Fundamental.
By May 2016, the percentage of parents who respond that they are well-informed about their child's progress in school will be increased by 5% (from 85.5% to 90.5%) as
measured by the District Parent Survey.
By May 2016, the percentage of parents who speak a language other than English and report that they receive general information from the school in their language will be
increased by 5% (from 76.8% to 81.8%).
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
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Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

3.0

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Engage students, families, and community members
as partners in achieving our mission and objectives by
providing a variety of opportunities for involvement in
our school events and activities.
3.0.1
Increase family and Community engagement by
designing and implementing a plan in which new and
prospective families are personally informed about
Cowan's philosophy and volunteer opportunities.
3.0.2
Design and implement workshops to support parent
engagement (i.e. common core education, how to
help with homework, conflict resolution, volunteer
training, etc)
3.0.3
Review survey data and other data points annually to
determine effectiveness of engagement program in
improving student outcomes. make modifications as
needed.
3.0.4
Increase family support by coordinating with the
district Family and Community Engagement Office to
assist in the design and establishment of a
Community Resource Center at Cowan.
3.0.5
Implement a family engagement model that a
provides resources and support for families to be
active participants in children's learning as it evolves
over time.
3.0.6
Survey parents and staff to elicit feedback to
determine what resources are helpful and effective
for our school community
3.0.7
Further develop our ELAC to promote parent
participation and provide strategies limited English
speaking parents can use to support learning at home.
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan
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Jan-June

Additions/Modifications based on
Findings
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Planned Improvement Goal #4:
-------Related Objective and how it will be Measured:
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan
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Additions/Modifications based on
Findings
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Planned Improvement Goal #5:
-------Related Objective and how it will be Measured:
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan
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Additions/Modifications based on
Findings
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Planned Improvement Goal #6:
-------Related Objective and how it will be Measured:
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above.
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan
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Jan-June

Additions/Modifications based on
Findings
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