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The Single Plan for Student Achievement

School: Mesa Verde High School

CDS Code: 34-67447-3430048

District: San Juan Unified School District

Principal: Colin Bross

Revision Date:

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA. 

The Single Plan for Student Achievement is aligned to the Local Control and Accountability Plan approved by the San 
Juan Unified School District Board of Education.  It includes actions and services, resource allocations, and expected 
outcomes which align with the eight state priority areas as appropriate to the context and needs of the school site.  
This includes, but is not limited to, ensuring the conditions of learning are consistently met and 
parents/students/staff are fully engaged creating a positive school environment which lead to student success on 
achievement indicators.

For additional information on school programs and how you may become involved locally, please contact the 
following person:

Contact Person: Colin Bross

Position: Principal

Phone Number: (916) 971-5288

Address: 7501 Carriage Dr.
Citrus Heights CA, 95621

E-mail Address: cbross@sanjuan.edu

The District Governing Board approved this revision of the SPSA on TBD.
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School Mission

Mesa Verde High School’s Mission Statement
The mission of Mesa Verde High School, a College/Career-bound culture with an emphasis on Business and Arts, is to ensure each 
student acquires a challenging and innovative education that supports individuality and student -focused instruction, in a caring and 
safe learning environment through the combined efforts of students, staff, parents, and community.

School Profile

Mesa Verde High School is one of 9 comprehensive high schools in San Juan Unified School District. Mesa Verde offers an academic 
program, aligned with California Common Core State Standards, which is designed to prepare students for success in the workplace 
and in post-secondary schooling. Mesa Verde offers academic programs at all levels to support all students.  Mesa Verde offers 10 
Advanced Placement courses as well as Honors programs in all core areas.  Interventions are provided to students in Integrated 
Mathematics I and CAHSEE as well as a Freshmen Foundations program to support all 9th graders as they transition into high school.   
Mesa Verde hosts a California Partnership Academy:  a 3-year Business Academy that prepares students to both further academic 
and career exploration. The school also provides a successful four year AVID program that reaches almost 25% of the student 
population.  The VAPA program supports students interested in all aspects of the arts, while Mesa Verde also offers two new CTE 
programs: Careers in Art, Media and Entertainment and Careers in Dance.  Mesa Verde also believes that students must be prepared 
for the 21 Century and the integration of technology into their learning is a priority. The entire campus has wireless access and 
multiple computer labs on wheels that allow for learning to occur in multiple learning environments.  Our athletic programs 
continue to show a large student participation with a major emphasis on both academics and competition.

As Mesa Verde works towards the achievement of our District Strategic Plan and LCAP goals, we will continue to focus on closing the 
achievement gap through instructional improvement and school climate.

The following Objectives and Tactics in this plan will move our school closer to achieving our school's, as well as the district's,  
mission.

OBJECTIVES:

1) Mesa Verde freshmen that are credit deficient will be reduced annually by 5%.
2) Mesa Verde graduates, to be college and career prepared, will show an annual 5% improvement in completion of A-G required 
courses.
3) Mesa Verde students will develop and apply 21st century skills: integrating technology, critical and creative thinking, problem 
solving, and collaboration.
4) Mesa Verde students will develop and consistently demonstrate the character traits necessary to become contributing, 
responsible, and caring community members.

TACTICS:

1) Integrate relevant technology into educational practices, learning, and system operations to best achieve our mission and 
objectives.
2) Develop a positive culture reflecting integrity and respect that inspires students to become contributing, responsible, and caring 
members of our community.
3) In collaboration with family and staff, each student will develop a personalized educational plan to ensure their success 
throughout high school and into their College or Career path.
4) Increase community awareness by promoting Mesa Verde as an exceptional learning environment, and ensure effective, timely, 
and open communication through the collaborative efforts of Mesa Verde students, staff, parents, and community.

All of this information can be found on our public website:  www.sanjuan.edu/mesaverde
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Comprehensive Needs Assessment Components

Introduction
The District's Strategic Planning and the WASC Focus on Learning process both have driven the development of our school-wide 
improvement plan. During the 2013/14 school year, Mesa Verde High School had their WASC visitation.  During this time the self 
study and WASC visiting committee came up with the following critical areas for follow-up:

1) Improve literacy and writing in all disciplines to increase academic achievement and proficiency levels on all district and future 
standardized assessments.
2) Implement Positive Interventions and Supports Program (PBIS) school-wide over the next three years to increase student 
attendance and enhance school climate.
3) Increase the overall academic achievement of all significant sub-groups (Special Education, Hispanic/Latino, EL, Low 
Socioeconomic).
4) Improve student's mathematical skills sufficient to pass Algebra I and Geometry (recently adopted Integrated Mathematics, so 
this is now Integrated I and II) and increase standardized math scores to have success in higher level math courses.
5) In order to enhance student achievement of the Common Core State Standards the MVHS staff must define, implement and 
measure academic rigor and develop a professional development plan that promotes student success.
6) Equity of access to information about, and preparation for, post high school options, needs to be addressed for those students 
not enrolled in AVID or the Business Academy.

As a result of the WASC visitation, Mesa Verde High school received a 6-year accreditation from the committee, however the school 
understands the importance of increasing both school culture and academic growth.

Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning.

Throughout both the Site Strategic Planning and WASC processes, we analyzed the following data:

Enrollment (gender, grade, ethnicity, and trends)
Professional Development
Special Education and 504 students
Staff demographics and credentials
English Learners
Enrollment plans
Gifted and talented
Student achievement data (STAR, CAHSEE, AP, SAT, ACT, course grades, API, GPA's, A-G courses taken, CSU/UC eligibility, and post 
high school, AVID, Business Academy)
Socio-economic status
Student participation in extra-curricular opportunities
Attendance and truancy rates
Alternative programs and ROP
Behavior, suspension, expulsion data
Intervention and acceleration programs
Surveys (District Student, Parent, Staff Survey, Healthy Kids survey, Senior Exit survey and the Gallup Student Poll)
Parent education level
Facility safety and cleanliness
Parent involvement
Forms of communication

Moving forward, Mesa Verde will also look at the following data points:
MAP Scores from our Freshmen
CELDT Scores from our EL population
EAP Data from our Juniors
Course Enrollment
End of Year GPA
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From the data, Mesa Verde drew the following conclusions:

Our student enrollment continues to go down as well as our API and AYP scores.  Our data shows that a large number of our 
students received a 3.0 or better yet our API and AYP scores do not reflect that.  As a hallmark of the Common Core State Standards, 
Mesa Verde must define rigor and apply it in our classroom teaching to better develop our students for their college and/or career 
path.  In addition, our numbers of low socio-economic, Hispanic, and English Learner students have significantly increased in recent 
years but interventions for these students appear to have not adequately increased to meet their needs.

Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Mesa Verde currently has several parent groups. The Mesa Verde Boosters Club is the chief supporter of all programs.  They have 
been, and continue to be, an integral partner in helping improve student learning and the culture of the school.  The Mesa Verde 
Booster Club runs a Bingo hall weekly to help raise money for uniforms, sports banquets, scholarships, and classroom necessities.  
The Booster Club also provides funds for staff luncheons/holiday events.  Site Council meets regularly to help in the development 
and monitoring of our Single Plan for Student Achievement. Parents have also participated in our Site Strategic Plan and continue to 
provide feedback.  Our Safe Grad Night Committee is another active parent group who continues to make sure our senior graduation 
night is safe and appropriate. We continue to provide opportunities for English Learner parents to participate in our ELAC 
committees as well as DLAC committees.  Parent attendance at athletic events, school activities, and Back to School Nights is on the 
rise and Mesa Verde parents are very supportive of their children and the school.  Parents are given information on how they can 
become involved in school activities at our various information nights such as Back To School, Schedule Pickup, Athletic Nights, and 
our General Parent Information Night.  The many parent/guardian organization information can be found on our school website.  

Description of Barriers and Related School Goals

Include the strongest themes from critical issues or Gap to Goal Review of Data

The critical issues identified through our planning process include the following:  1) Our students as a whole and subgroups do not 
meet adequate proficiency levels on standardized tests.  2) Students lack adequate critical thinking skills, and our curriculum needs 
to shift further towards the expectations of the Common Core State Standards.  3) Student CSU/UC eligibility rates need to increase 
by showing more students enrolling in A-G classes, and 4) Our high rate of suspensions for our students, especially our subgroups,  
need to decrease so our students are actively participating in the classroom and receiving instruction.
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School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 11 207 196 94.7 194 2545.5 12 26 26 35

All Grades 207 196 94.7 194 12 26 26 35

READING WRITING LISTENING RESEARCH/INQUIRY

Demonstrating understanding 
of literary & non-fictional texts

Producing clear 
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting informationGrade 

Level
Above 

Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Grade 11 19 49 31 19 42 39 9 56 35 19 56 26

All Grades 19 49 31 19 42 39 9 56 35 19 56 26

Conclusions based on this data:

1.
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 11 207 197 95.2 195 2503.1 4 10 22 63

All Grades 207 197 95.2 195 4 10 22 63

CONCEPTS & 
PROCEDURES

PROBLEM SOLVING & 
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and 
procedures

Using appropriate tools and strategies to 
solve real world and mathematical 

problems

Demonstrating ability to support 
mathematical conclusionsGrade Level

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Grade 11 9 21 71 6 49 45 4 53 43

All Grades 9 21 71 6 49 45 4 53 43

Conclusions based on this data:

1.
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School and Student Performance Data

CELDT (Annual Assessment) Results

2014-15 CELDT (Annual Assessment) Results

Advanced Early Advanced Intermediate Early Intermediate Beginning Number TestedGrade

# % # % # % # % # % #

9 12 38 13 41 7 22 32

10 1 11 4 44 3 33 1 11 9

11 5 50 4 40 1 10 10

12 2 18 4 36 3 27 2 18 11

Total 3 5 25 40 23 37 10 16 1 2 62

Conclusions based on this data:

1. 13 more students took the CELDT test during the 14/15 school year than the previous year. 

2. Compared to last years data we see very similar results.  How can we make significant growth in this area?
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School and Student Performance Data

Title III Accountability (School Data)

Annual Growth
AMAO 1

2012-13 2013-14 2014-15

Number of Annual Testers 55 49 62

Percent with Prior Year Data 100.0% 98.0% 100.0%

Number in Cohort 55 48 62

Number Met 31 29 34

Percent Met 56.4% 60.4% 54.8%

NCLB Target 57.5 59.0 60.5

Met Target No Yes No

Attaining English Proficiency

2012-13 2013-14 2014-15

Years of EL instruction Years of EL instruction Years of EL instruction
AMAO 2

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More

Number in Cohort 12 46 10 41 13 53

Number Met -- 27 -- 19 -- 25

Percent Met -- 58.7% -- 46.3% -- 47.2%

NCLB Target 21.4 47.0 22.8 49.0 24.2 50.9

Met Target * Yes -- No -- No

Adequate Yearly Progress for English Learner Subgroup
AMAO 3

2012-13 2013-14 2014-15

English-Language Arts

Met Participation Rate -- Yes --

Met Percent Proficient or Above -- -- --

Mathematics

Met Participation Rate -- Yes --

Met Percent Proficient or Above -- -- --

Conclusions based on this data:

1. Annual Growth has not been met 2 of the last 3 years.  Most recently, 2014/15 data shows 54.8% have met target for AMAO 1, 
down just under 6% from the previous year.  

2. AMAO 2 data shows that in the 2014/15 school year, Mesa fell short in reaching their goal of 50.9%.  This marks the second year 
in a row that the target has not been met.  
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School and Student Performance Data

Local Assessment Data
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Conclusions based on this data:

1. Mesa Verde High School, along with the entire District, will be moving away from the traditional math track and using the 
Integrated approach.  IM 1 will become the new baseline for Mathematics.  Based on the data above, our EL and SPED 
population will continue to be a focus as we continue to support ALL students in the learning process.  
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2. Our parent survey shows an increased participation rate.  In 2013 just over 100 parents participated.  In the spring of 2015 we 
saw over 200 parents participate in the survey.

Results showed growth in key areas  of Parent/Family Involvement (agree/strongly agree):
1) teachers promptly contact parents when he/she is concerned (up 2%),
2) teachers are responsive to parents when they call or want to meet (up 9%),
3) teachers send homework or ideas that help parents support their students at home (up 5.5%),
4) Adults/staff in the office are helpful when parents/students come in or call (up 7%)
5) school clearly outlines the parent, student, and school responsibilities in educating my child (up 5%)

Results showed growth in key areas of Instructional Strategies/21st Century Skills
1) Improved leadership skills (up 14%)
2) School promotes academic success of all students (up 12%)

Results showed no growth or a decline in key areas of instructional Strategies/21st Century Skills (agree/strongly agree)
1) Improved ability to read and understand complex text (down 10%)
2) Improved ability to solve complex problems (down 4.5%)
3) Improved ability at working with other students on problems/projects (down 5%)

3. Within the Parent Survey, all areas showed growth in Parent/Family Involvement.  Actively improving our Family Resource 
Center will ensure better communication with our parents.  Data also shows a need to showcase the work our students are 
doing in classes and continuing to work on improving our instruction in the classroom.  
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #1

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Student Achievement and College and Career

District Strategy:

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. --------

Goal/Tactic #1:

We will implement effective instructional strategies, integrate relevant technology into the classroom, and improve the application of the Common Core State Standards into 
classroom instruction to increase student learning and close the achievement gap.  --------

Data Used to Form this Tactic During Strategic Planning:

MAP
CAHSEE
EL/CELDT
GPA
A-G
EAP
SAT
ACT
AP Enrollment and Results
Integrated Mathematics Completion Report and Grade Distributions

--------

Findings from the Analysis of Current Data:

2014/15 SBAC DATA:
Coming Soon

2014/15 MAP DATA:
Math - 61% below 50th percentile in both the fall and spring.  In math scores from the fall to spring, percentages of students meeting standard remained consistent and didn't 
show growth or decline.  Within our sub-groups, we saw more students within the EL, African American, and Hispanic populations increase the percentage of students below the 
50th percentile.  Our growth within our subgroups also showed little growth and a very low percentage met target (no group was over 6.3%, except RFEP students who were 
9.8%).

Reading - Within reading, our data shows similar trends to that of mathematics (no significant growth was made).
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2014/15 EL/CELDT DATA:
Spanish is our largest population of EL students with 42 of the 59.  24 students within our EL population were stagnant, while 4 declined.  These 4 students have been in the US 
for >5 years.

2014/15 GPA DATA:
78.7% of our student body had a 2.0 or higher (702 students).  Our 9th and 10th grade students show the highest percentage, respectively, at 26.8% and 27.7% of the students 
within these grades with a 2.0 or below.
Foster Youth - 6 of the 10 students had below a 2.0.
EL 18 of the 58 students had below a 2.0.

2014/15 A-G DATA:
2010-11: 72 out of 220 (32.7%)
2011-12: 79 out of 109 (41.6%)
2012-13: 85 out of 205 (41.5%)
2014: 78 out of 204 (38%)
2015: Waiting (Bruce Armes)

2014/15 EAP DATA:
Our EAP data shows a large number of students who are not exempt in Math or English (1 of 211 in math and 26 of 211 in English), while 24 of 211 and 36 of 211.  An area of 
concern would also be that we do not have 100% participation in the EAP program.

2014/15 SAT/ACT/PSAT DATA:
SAT: Compared to the state, MVHS students are scoring lower in all areas (Critical Reading, Mathematics, Writing, and Writing Sub-scores).  Math shows the biggest discrepancy 
with a differential of 72 points from the state mean score.  Additionally, our students of color (African American, Hispanic, Latino, or Latin America) are significantly under 
represented in taking the SAT tests.  only 6 Seniors took it during their high school years.

ACT: Compared to the state, MVHS students are showing less than average College Readiness Scores in mathematics, with 27% of the students who tested scoring "college 
ready".  In English, 59% of the students tested are considered "college ready".  Reading and Science both show lower percentages at 30% and 27% respectively.

PSAT: During the 2014/15 school year, MVHS has 171 students participate in the PSAT testing.  Of the 171 students, 108 were juniors, while 63 were 10th graders.  With current 
special funding from the district, all 10th grade students will be taking the PSAT during the 2015/16 school year.  Juniors will also have the opportunity to take the test as they 
have always done. PSAT Data will continue to be used as a tool for helping recruit for AP classes on campus as the data shows student readiness for AP courses.

2014/ 15 AP DATA:
As we continue to focus on college and career readiness, AP data shows us vital information regarding student performance at the college level.  Our data suggests that MVHS 
has a significantly lower number of scores that are 3 or higher on the exams when compared to the state.  (MVHS, 35.3%, State 63.6%).  The 5-year trend also suggests that the 
number of students participating hasn't increase, but has remained consistently at 85 students in 2015.  This represents just under 10% of our school population.  This proves 
that the AP program has sustained their numbers throughout the years.  Areas of growth: Calculus AB, where the 5-year trend shows a mean score fluctuating between 1.32 and 
2.00.  While Calculus has a high volume of student participation, the scores are significantly lower than that of the State and Nation.   Calculus BC, where the 5-year trend shows 
1 student in 5-years even attempting the class.  While the number of students taking the class has remained high, participation is non-existent.

9th GRADE DFI DATA:
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--------

Related Objective and how it will be Measured:

Mesa Verde students will develop and apply 21st century skills:  integrating technology, critical and creative thinking, problem solving, and collaboration as measured by our 
SBAC results (and MAP) from the 2014/15 school year.  Additionally, classroom visitation and Thursday Collaboration days will help teachers and administrators measure the 
success of adding critical and creative thinking, problem solving, and the use of technology in their classroom.

Mesa  Verde graduates, to be college and career prepared, will show an annual 5% improvement in completion of A-G required courses as measured by A-G completion rates.  
Moving forward, the goal for the class of 2016 will be ___%.  Additionally, "high stakes" testing (AP/SAT/ACT/PSAT) will provide key data regarding Mesa Verde students 
readiness for post-secondary work.

Mesa Verde freshmen that are credit deficient will be reduced annually by 5% as measured by:
1) Number of total F's in PE 1 from 18 to 17. (Goal for 2015/16)
2) Number of total F's in Biology
from 100 to 95. (Goal for 2015/16)
3) Number of total F's in Algebra from 193 to 183. (Goal for 2015/16)
4) Number of total F's in English from 107 to 101.  (Goal for 2015/16)
5) Number of total F's in Health from 86 to 82.(Goal for 2015/16)
**Data provided by "Q"

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.0 Integrate relevant technology 
into educational practices, 
learning, and system 
operations to best achieve our 
mission and objectives.

1.0.1 Providing an innovative 
credit recovery system to 
students so they don't fall 
behind.   APEX will create an 
opportunity for MVHS to 
decrease the drop-out/attrition 
rates over the next 5-years.  In 
order to function properly, new 
computers will be purchased to 
upgrade the lab.

1.0.2  Provide more teachers 
with digital document camera's 
to allow them the ability to 
project student work or their 
own work, while also providing  
a tool that can be utilized in 
assessing student learning.  EL 
program and math classes, will 
be the primary beneficiary.

1.0.3  iPAD Air Cart and Cases 
for 20 iPADs purchased last 
year for student use.

1.0.4 State of the art classroom 
to be used as a model for the 
school as we move forward and 
focus on integrating more 
technology school wide.

1.0.5  Purchase updated TV's 

2015/2016 1.0.1 APEX Teacher 
and Principal

1.0.2 Principal & 
David Fraga

1.0.3 Principal

1.0.4 Colin Bross

1.0.5  Colin Bross

1.0.1 Ten HP Stream 
computers, paper, large 
quantity printer, ink 
cartridges

4000-4999: 
Books And 
Supplies

Cell Tower 3000

1.0.2 Ten document cameras 4000-4999: 
Books And 
Supplies

Cell Tower 1000

1.0.3 iPAD air cart/charging 
station and cases for 
iPADs purchased last 
year. 

4000-4999: 
Books And 
Supplies

Cell Tower 5000

1.0.4 Provide state-of-the-art 
instructional technology 
in a classroom to serve as 
a demo room for the 
classroom of the future.  

4000-4999: 
Books And 
Supplies

Cell Tower 5000

1.0.5 Provide updated TV's for 
classrooms. 

4000-4999: 
Books And 
Supplies

Cell Tower 1500



The Single Plan for Student Achievement for Mesa Verde High School 28 of 51 1/6/16

Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

for classroom use to replace 
older tube TV's.

1.1 Improve student's 
mathematical skills sufficient to 
pass Algebra 1 (Integrated 1) 
and Geometry and increase 
standardized math scores to 
have success in higher level 
math courses.

1.1.1  Provide immediate and 
consistent interventions using 
the adopted textbook and the 
internet-based intervention 
software provided.  Through 
the use of Google 
Chromebooks, students will be 
given access to instruction that 
allows personalized 
intervention and meets their 
individual needs.

1.1.2 Provide support for 
integrated math students with 
support classes built in to their 
IM class.

1.1.3  Consistent collaboration 
will provide math teachers the 
opportunity to analyze student 
data, work on pacing for the 
new course, create appropriate 
formative and summative 
assessments, while also 
planning the appropriate 
interventions for students.

2015/2016 1.1.1  Principal

1.1.2  District

1.1.3  Math 
Department

1.1.1 Google Chrome books 
with charging station.

5000-5999: 
Services And 
Other Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

11,575

1.1.2 .33 FTE for Integrated I 
Support classes. 

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding 
Formula: 
Centralized 
Services

24855

1.1.3 Substitutes for release 
time 

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

3,425
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.2 Improve literacy and writing in 
all disciplines to increase 
academic achievement and 
proficiency levels on all district 
and future standardized 
assessments.

1.2.1  During the year, MVHS 
will begin writing across the 
curriculum.  During our 
Thursday Collaboration time, 
two groups have come 
together to provide the road 
map for this work.  As a result, 
funding will be necessary to 
proctor these writing 
assessments.  With this 
program, we will be able to 
develop a baseline as to where 
our school stands now and 
where we want to be.

2015/2016 1.2.1  Collaborative 
Groups #1 & 8

1.2.1 Rubrics for students and 
teachers, essay topic 
cover sheets, scoring 
sheets. 

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

500

1.3 Increase the overall academic 
achievement of all significant 
sub-groups (SPED, 
Hispanic/Latino, EL, Low Ses)

1.3.1  Provide direct services 
and support to English Learners 
(EL) for short term intervention 
and targeted instruction; 
provide direct services to 
instructional staff including 
collection and analysis of EL 
student achievement data, 
professional development in 
English Language 

2015/2016 1.3.1 Susan Iratene

1.3.2 Regina 
Soloman

1.3.3  Principal

1.3.4  Principal

1.3.5  Susan Iratene

1.3.6  Susan Iratene

1.3.7  Susan Iratene

1.3.1 .2 FTE ELIS 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

19852

1.3.2 .67 FTE ELD Teacher 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding 
Formula: 
Centralized 
Services

50463

1.3.3 .5 BIA Position 2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

14,840
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

Development, demonstration 
teaching, modeling, and co-
teaching.

1.3.2  To provide our EL 
students with the appropriate 
interventions, four sections of 
ELD English will be used to 
provide small class sizes that 
allow for both direct 
instruction, small group work, 
and one-on-one assistance.  
ELD teacher will be strongly 
supported by the ELIS.

1.3.3  Provide primary language 
support to English Learner 
students at the beginning and 
early intermediate proficiency 
levels to support core content 
instruction in collaboration 
with the classroom teacher.

1.3.4 Implement a before or 
after school tutoring program 
to provide interventions for our 
student body.

1.3.5 - EL Curriculum and 
Technology

1.3.6 & 1.3.7- CABE Training

1.3.4 Certified staff hourly rate 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

5000

1.3.5 Curriculum and 
Technology

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2500

1.3.6 Conference/Lodging/Trav
el

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Cell Tower 2150

1.3.7 Conference/Lodging/Trav
el

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1000
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #2

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: School Climate and Culture

District Strategy:

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. --------

Goal/Tactic #2:

Develop a positive culture reflecting integrity and respect that inspires students to become contributing, responsible, and caring members of our community. --------

Data Used to Form this Tactic During Strategic Planning:

Naviance Senior Survey
Healthy Kids Survey
Gallup Poll Survey
Discipline Data
Expulsion rates
Bullying incidents
Attendance Data

--------

Findings from the Analysis of Current Data:

NAVIANCE SENIOR SURVEY
Some of the key findings in the Senior Exit survey are:
• 168 of the Seniors participated.
• For their 4-5 year plan, 86% of the seniors that responded said they will go to a 2-year or 4-year school.
• In the Fall of 2015, 34% will attend ARC, 23% will attend Sierra, and 20% said they will attend Sac State.
• 95% of those planning on attending post-secondary work will also work at the same time.
• The results suggested that students feel that they are above average in writing, leadership, problem solving and using technology upon completing high school.
• When asked about opportunities during H.S. that shaped their goals, 37% said it was career-based classes, 56% mentioned volunteer experience, while 40% mentioned work 

experience.  Only 10% mentioned career days as a contributing factor, while Job Faires and working with counselors rated 14% and 18% respectively.
• When responding to "at my school there was a teacher or other adult who really care about me, the following was determined: 45% very much true, 2.4% not at all true.
• 72% of the students agreed or strongly agreed that they felt safe on campus, while 67% agreed or strongly agreed that they felt safe before and after school.

HEALTHY KIDS SURVEY
N/A - Will be given this year.
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GALLUP POLL SURVEY
N/A - Will be given this year.

DISCIPLINE DATA
During the 2014/15 school year we saw a decline in our major discipline incidents from the Fall term to the Spring term that led to home suspensions.  In some cases, there may 
be double counting depending on how the data was entered into the Student Information System.
Willful use of Force and Attempt/Caused injury (9 in Fall/6 in Spring)
Harassment/Bullying (8 in Fall/7 in Spring)
Mutual Combat (15 in Fall/12 Spring)
Controlled substance/Paraphernalia/Under the Influence of drug/alcohol (42 in Fall/23 in Spring)
Stole Property (0 in Fall/4 in Spring)

During the 2014/15 school year we saw an increase in our minor discipline incidents from the Fall term to the Spring term that led to home suspensions.
Defiance of Authority (20 in Fall/54 in Spring)
Electronic Devices (1 in the Fall/2 in the Spring)
Failure to serve Detention (1 in the Fall/1 in the Spring)
Failure to serve Saturday Schools (0 in Fall/27 in the Spring)

This increase could be a result of increasing the discipline as options run out.  By the the Spring, progressive discipline procedures led to Home suspensions.  However, it does 
show that MVHS needs Tier 1 supports to reduce suspension rates.

In reviewing the data, we show that 874 days of instruction are lost to those suspended with over 375 suspendable incidences, making a 36.84% rate.   Our SPED, Black/African 
American, and Low SES represent our largest subgroups receiving suspensions more frequently than other groups.

EXPULSION RATES

BULLYING INCIDENTS
We had a very low bully incident rate at Mesa.  We often wonder if it is a lack of reporting that makes it low.  Often time students don't want to report bullying because of the 
fear of retaliation.  This is an area of focus that we continue to work on.

ATTENDANCE DATA
Over the last 5-year, Mesa Verde has experienced a fairly stagnant attendance percentage with the 2013/14 school year at the max of 95.04 %.  Unfortunately, the 2014/15 
school year shows our lowest percentage over the last 5-years at 94.05%.  Our PBIS efforts, mixed with parent engagement and parent education will provide to be important 
pieces towards an attendance improvement.
--------

Related Objective and how it will be Measured:

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.0 Develop a positive culture 
reflecting integrity and respect 
that inspires students to 
become contributing, 
responsible, and caring 
members of our community

2.0.1  Additional ICT support to 
provide services for PBIS and 
SWIS.  Primary job 
responsibility will be to enter 
SWIS data, create reports 
based on the data, and work 
with teaching staff, 
administration, and PBIS team 
to review and recommend 
corrective measures based on 
the data.

2.0.2  To increase awareness 
and sustain the program, funds 
will be used to increase student 
store options for our incentive 
program.   Through an 
incentive program, PBIS 
encourages students to take an 
active role in creating a positive 
school climate.

2.0.3  As part of strengthening 
school climate on campus, 
Student Government and Link 
Crew will need to continue to 
strengthen their leadership role 
that is geared towards positive 
school culture.  To ensure their 
growth, the California 
Association of Directors of 

2015/2016 2.0.1  Principal

2.0.2  Kim Babwin

2.0.3  Kevin 
Anderson, Cindy 
Morarity, Nichole 
Guccini

2.0.1 ICT Position (2-hours) 2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

7109

2.0.2 Research-based student 
Incentives

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2500

2.0.3 CADA Conference, Travel 
Expenses, Substitutes

5000-5999: 
Services And 
Other Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2500
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

Activities (CADA) will allow 
collaboration between our 
administration, Activities 
Director, and our Link Crew 
Adviser and create the 
opportunity for them to grow 
their programs and enhance 
our school's climate and 
culture.
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #3

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Family Engagement and Student Support

District Strategy:

Strategy 7: We will actively engage families as valued partners in the education process.--------

Goal/Tactic #3:

In collaboration with family and staff, each student will develop a personalized education plan to ensure their success throughout high school and into their college or Career 
Path.  Increase community awareness by promoting Mesa Verde as an exceptional learning environment, and ensure effective, timely, and open communication through the 
collaboration efforts of Mesa Verde students, staff, parents, and community.  --------

Data Used to Form this Tactic During Strategic Planning:

Parent Survey
Booster Participation Data
Family Resource Center Sign-In Sheet
--------

Findings from the Analysis of Current Data:

PARENT SURVEY
Our parent survey shows an increased participation rate.  In 2013 just over 100 parents participated.  In the spring of 2015 we saw over 200 parents participate in the survey.

Results showed growth in key areas  of Parent/Family Involvement (agree/strongly agree):
1) teachers promptly contact parents when he/she is concerned (up 2%),
2) teachers are responsive to parents when they call or want to meet (up 9%),
3) teachers send homework or ideas that help parents support their students at home (up 5.5%),
4) Adults/staff in the office are helpful when parents/students come in or call (up 7%)
5) school clearly outlines the parent, student, and school responsibilities in educating my child (up 5%)

Results showed growth in key areas of Instructional Strategies/21st Century Skills
1) Improved leadership skills (up 14%)
2) School promotes academic success of all students (up 12%)

Results showed no growth or a decline in key areas of instructional Strategies/21st Century Skills (agree/strongly agree)
1) Improved ability to read and understand complex text (down 10%)
2) Improved ability to solve complex problems (down 4.5%)
3) Improved ability at working with other students on problems/projects (down 5%)
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BOOSTER PARTICIPATION DATA

FAMILY RESOURCE CENTER SIGN-IN SHEET
N/A - Will be new this year.

END OF YEAR SURVEY REGARDING FAMILY RESOURCE CENTER
N/A - Will be new this year.
--------

Related Objective and how it will be Measured:

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.0 In collaboration with family and 
staff, each student will develop 
a personalized educational plan 
to ensure their success 
throughout high school and 
into their college and/or career 
path.

3.0.1 - Provide additional high 
school counseling services for 
parents and students in the 
areas of education and career 
planning, student performance, 
personal and social relations, 
and parent and family 
relations.

3.0.2 - Provide additional high 
school counseling services for 
parents and students in the 
areas of education and career 
planning, student performance, 
personal and social relations, 
and parent and family 
relations.

3.0.3 -  Social Worker with 
Citrus Heights  Learning 
Supports team (funded by 
district)

3.0.4 - Provide additional ICT 
support to strengthen 
counseling services.  Primary 
job responsibilities will be to 
work with the counseling 
department and students to 
create personalized education 

2015/2016 3.0.1 District

3.0.2  Principal

3.0.3  Kate Hazarian

3.0.4  Principal

3.0.1 .5 FTE from District office 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding 
Formula: 
Centralized 
Services

45421

3.0.2 .5 FTE from School Site 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

29,311

3.0.3 Part-Time employee 2000-2999: 
Classified 
Personnel 
Salaries

Other

3.0.4 ICT 2-hour position 2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

7,109
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

plans.

3.1 Equity of access to information 
about, and preparation for, 
post high school options, needs 
to be addressed for those 
students not enrolled in AVID 
or the Business Academy

3.1.1 - Curriculum, materials 
for Frosh foundations

3.1.2 -  Freshman Foundations 
teachers will be granted 
release time to support each 
other and create lessons that 
better prepare students for 
success in high school.  
Additionally, this time will 
provide value to Freshmen 
Foundations teachers as they 
will be able to discuss student 
success, goals, and progress 
throughout the term.

3.1.3 - Get Focused, Stay 
Focused Conference for 
implementation/Integration 
into the 10th - 12th grade 
years.

3.1.4 - To provide families 
access to school information, 
technology to check in with 
"Q", MVHS is committed to 
creating a professional Family 
Resource Center that parents 
can have consistent access to.

2015/2016 3.1.1 Nichole 
Guccini/Jennifer 
Howard

3.1.2  Nichole 
Guccini/Jennifer 
Howard

3.1.3  Principal

3.1.4  
Principal/Michelle 
Seruset

3.1.5  Principal

3.1.1 Consumable workbooks 
to support Frosh 
Foundations`

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

4000

3.1.2 Sub days for Frosh 
Foundations teachers 
(Quarterly)

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1500

3.1.3 Training for Program 
Lead,and Frosh 
Foundations teachers to 
expand program to years 
beyond Freshmen Year.  
Conference, Travel 
expenses and lodging.  

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

4000

3.1.4 Furniture, technology, 
literature, 

4000-4999: 
Books And 
Supplies

Cell Tower 5000

3.1.5 Maintenance of Family 
Resource Center and 
management of all 
materials. 

2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

911
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.1.5 - Family resource Center 
Management

3.2 Increase community awareness 
by promoting Mesa Verde as 
an exceptional learning 
environment, and ensure 
effective, timely, and open 
communication through the 
collaborative efforts of Mesa 
Verde students, staff, parents, 
and community.

3.2.1 -  Family Engagement 
Night (Certified Workers)

3.2.2 -  Family Engagement 
Night (Classified Workers)

2015/2016 3.2.1  Principal

3.2.2  Principal

3.2.1 Certified staff to work 
event

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1000

3.2.2 Classified staff to work 
event

2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

971
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Summary of Expenditures in this Plan

Total Allocations and Expenditures by Funding Source

Total Allocations by Funding Source

Funding Source Allocation Balance (Allocations-Expenditures)

Local Control Funding Formula Supplemental Grant 
(LCFF)

119,603 0.00

Local Control Funding Formula: Centralized Services 120739 0.00

Cell Tower 22650 0.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Funding Source Object Type Total Expenditures

Cell Tower 4000-4999: Books And Supplies 20,500.00

Cell Tower 5800: Professional/Consulting Services And Operating 
Expenditures

2,150.00

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries 60,088.00

Local Control Funding Formula Supplemental Grant (LCFF) 2000-2999: Classified Personnel Salaries 30,940.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies 9,500.00

Local Control Funding Formula Supplemental Grant (LCFF) 5000-5999: Services And Other Operating Expenditures 14,075.00

Local Control Funding Formula Supplemental Grant (LCFF) 5800: Professional/Consulting Services And Operating 
Expenditures

5,000.00

Local Control Funding Formula: Centralized Services 1000-1999: Certificated Personnel Salaries 120,739.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils 
selected by pupils attending the school.  The current make-up of the SSC is as follows:

Name of Members
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Colin Bross X         

Donna Marshall   X       

Amanda Brown   X       

Jessie Degooyer   X       

Justin Llorente   X       

Juli Paxiao     X     

Kendra Dinardo       X   

Roxann Dobler       X   

Karol Ellis       X   

Jake Ellis         X

Kali Mitchell         X

Mateo Cruz         X

Numbers of members of each category: 1 4 1 2 4

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal 
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer 
group.
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Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 
those that apply):

  State Compensatory Education Advisory Committee

  English Learner Advisory Committee

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on 9/25/2013.

Attested:

Colin Bross
Typed Name of School Principal Signature of School Principal Date

Juli Paxiao
Typed Name of SSC Chairperson Signature of SSC Chairperson Date
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Mesa Verde High School’s Parent Involvement Policy

Mesa Verde currently has several parent groups. The Mesa Verde Boosters Club is the chief supporter of our athletic programs as 
well as upgrading of technology in and out of classrooms. It runs a Bingo Night weekly to help raise money for uniforms, sports 
banquets, scholarships, etc. The Site Council meets monthly to help in the development and monitoring of our School Site Plan. 
Parents have also participated in our Site Strategic Plan and continue to provide feedback. Our Safe Grad Night Committee is 
another active parent group. Parent attendance at athletic events, school activities, and Back to School Nights is on the rise. Mesa 
Verde parents are generally very supportive of their children and the school.



The Single Plan for Student Achievement for Mesa Verde High School 45 of 51 1/6/16

Mesa Verde High School’s Parent Compact
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Annual Program Evaluation for 2015-16 Goals & Actions

Planned Improvement Goal #1:
We will implement effective instructional strategies, integrate relevant technology into the classroom, and improve the application of the Common Core State Standards into 
classroom instruction to increase student learning and close the achievement gap.  --------

Related Objective and how it will be Measured:
Mesa Verde students will develop and apply 21st century skills:  integrating technology, critical and creative thinking, problem solving, and collaboration as measured by our 
SBAC results (and MAP) from the 2014/15 school year.  Additionally, classroom visitation and Thursday Collaboration days will help teachers and administrators measure the 
success of adding critical and creative thinking, problem solving, and the use of technology in their classroom.

Mesa  Verde graduates, to be college and career prepared, will show an annual 5% improvement in completion of A-G required courses as measured by A-G completion rates.  
Moving forward, the goal for the class of 2016 will be ___%.  Additionally, "high stakes" testing (AP/SAT/ACT/PSAT) will provide key data regarding Mesa Verde students 
readiness for post-secondary work.

Mesa Verde freshmen that are credit deficient will be reduced annually by 5% as measured by:
1) Number of total F's in PE 1 from 18 to 17. (Goal for 2015/16)
2) Number of total F's in Biology
from 100 to 95. (Goal for 2015/16)
3) Number of total F's in Algebra from 193 to 183. (Goal for 2015/16)
4) Number of total F's in English from 107 to 101.  (Goal for 2015/16)
5) Number of total F's in Health from 86 to 82.(Goal for 2015/16)
**Data provided by "Q"

--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
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Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

1.0 Integrate relevant technology into educational 
practices, learning, and system operations to best 
achieve our mission and objectives.

1.0.1 Providing an innovative credit recovery system 
to students so they don't fall behind.   APEX will 
create an opportunity for MVHS to decrease the drop-
out/attrition rates over the next 5-years.  In order to 
function properly, new computers will be purchased 
to upgrade the lab.

1.0.2  Provide more teachers with digital document 
camera's to allow them the ability to project student 
work or their own work, while also providing  a tool 
that can be utilized in assessing student learning.  EL 
program and math classes, will be the primary 
beneficiary.

1.0.3  iPAD Air Cart and Cases for 20 iPADs purchased 
last year for student use.

1.0.4 State of the art classroom to be used as a model 
for the school as we move forward and focus on 
integrating more technology school wide.

1.0.5  Purchase updated TV's for classroom use to 
replace older tube TV's.

1.1 Improve student's mathematical skills sufficient to 
pass Algebra 1 (Integrated 1) and Geometry and 
increase standardized math scores to have success in 
higher level math courses.

1.1.1  Provide immediate and consistent interventions 
using the adopted textbook and the internet-based 
intervention software provided.  Through the use of 
Google Chromebooks, students will be given access to 
instruction that allows personalized intervention and 
meets their individual needs.

1.1.2 Provide support for integrated math students 
with support classes built in to their IM class.
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1.1.3  Consistent collaboration will provide math 
teachers the opportunity to analyze student data, 
work on pacing for the new course, create 
appropriate formative and summative assessments, 
while also planning the appropriate interventions for 
students.

1.2 Improve literacy and writing in all disciplines to 
increase academic achievement and proficiency levels 
on all district and future standardized assessments.

1.2.1  During the year, MVHS will begin writing across 
the curriculum.  During our Thursday Collaboration 
time, two groups have come together to provide the 
road map for this work.  As a result, funding will be 
necessary to proctor these writing assessments.  With 
this program, we will be able to develop a baseline as 
to where our school stands now and where we want 
to be.

1.3 Increase the overall academic achievement of all 
significant sub-groups (SPED, Hispanic/Latino, EL, Low 
Ses)

1.3.1  Provide direct services and support to English 
Learners (EL) for short term intervention and targeted 
instruction; provide direct services to instructional 
staff including collection and analysis of EL student 
achievement data, professional development in 
English Language Development, demonstration 
teaching, modeling, and co-teaching.

1.3.2  To provide our EL students with the appropriate 
interventions, four sections of ELD English will be used 
to provide small class sizes that allow for both direct 
instruction, small group work, and one-on-one 
assistance.  ELD teacher will be strongly supported by 
the ELIS.

1.3.3  Provide primary language support to English 
Learner students at the beginning and early 
intermediate proficiency levels to support core 
content instruction in collaboration with the 
classroom teacher.
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1.3.4 Implement a before or after school tutoring 
program to provide interventions for our student 
body.

1.3.5 - EL Curriculum and Technology

1.3.6 & 1.3.7- CABE Training
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Planned Improvement Goal #2:
Develop a positive culture reflecting integrity and respect that inspires students to become contributing, responsible, and caring members of our community. --------

Related Objective and how it will be Measured:
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

2.0 Develop a positive culture reflecting integrity and 
respect that inspires students to become 
contributing, responsible, and caring members of our 
community

2.0.1  Additional ICT support to provide services for 
PBIS and SWIS.  Primary job responsibility will be to 
enter SWIS data, create reports based on the data, 
and work with teaching staff, administration, and PBIS 
team to review and recommend corrective measures 
based on the data.

2.0.2  To increase awareness and sustain the program, 
funds will be used to increase student store options 
for our incentive program.   Through an incentive 
program, PBIS encourages students to take an active 
role in creating a positive school climate.

2.0.3  As part of strengthening school climate on 
campus, Student Government and Link Crew will need 
to continue to strengthen their leadership role that is 
geared towards positive school culture.  To ensure 
their growth, the California Association of Directors of 
Activities (CADA) will allow collaboration between our 
administration, Activities Director, and our Link Crew 
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Adviser and create the opportunity for them to grow 
their programs and enhance our school's climate and 
culture.


