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The Single Plan for Student Achievement

School: Northridge Elementary School

CDS Code: 34-67447-6034755

District: San Juan Unified School District

Principal: Michele Flagler

Revision Date:

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA. 

The Single Plan for Student Achievement is aligned to the Local Control and Accountability Plan approved by the San 
Juan Unified School District Board of Education.  It includes actions and services, resource allocations, and expected 
outcomes which align with the eight state priority areas as appropriate to the context and needs of the school site.  
This includes, but is not limited to, ensuring the conditions of learning are consistently met and 
parents/students/staff are fully engaged creating a positive school environment which lead to student success on 
achievement indicators.

For additional information on school programs and how you may become involved locally, please contact the 
following person:

Contact Person: Michele Flagler

Position: Principal

Phone Number: (916) 867-2066

Address: 5150 Cocoa Palm Way
Fair Oaks CA, 95628

E-mail Address: mflagler@sanjuan.edu

The District Governing Board approved this revision of the SPSA on .



The Single Plan for Student Achievement for Northridge Elementary School 2 of 54 1/6/16

Table of Contents

School Mission........................................................................................................................................................................3

School Profile..........................................................................................................................................................................3

Comprehensive Needs Assessment Components ..................................................................................................................4

Introduction...................................................................................................................................................................4

Data Analysis .................................................................................................................................................................4

Parental Involvement ....................................................................................................................................................4

Description of Barriers and Related School Goals ..................................................................................................................5

School and Student Performance Data ..................................................................................................................................6

CAASPP Results (All Students) .......................................................................................................................................6

CELDT (Annual Assessment) Results..............................................................................................................................8

Title III Accountability (School Data) .............................................................................................................................9

Local Assessment Data ................................................................................................................................................10

Planned Improvements in Student Performance .................................................................................................................25

Planned Improvements: Goal/Tactic #1 ......................................................................................................................25

Planned Improvements: Goal/Tactic #2 ......................................................................................................................29

Planned Improvements: Goal/Tactic #3 ......................................................................................................................32

Summary of Expenditures in this Plan..................................................................................................................................38

Total Allocations and Expenditures by Funding Source ..............................................................................................38

Total Expenditures by Object Type and Funding Source .............................................................................................39

School Site Council Membership ..........................................................................................................................................40

Recommendations and Assurances......................................................................................................................................41

Northridge Elementary School’s Parent Involvement Policy................................................................................................42

Northridge Elementary School’s Parent Compact................................................................................................................46

Annual Program Evaluation for 2015-16 Goals & Actions ....................................................................................................48



The Single Plan for Student Achievement for Northridge Elementary School 3 of 54 1/6/16

School Mission

Northridge Elementary School’s Mission Statement
"Valuing individuality and excellence, the mission of Northridge Elementary School is to ensure that each student becomes a caring, 
creative, confident, critical thinker through balanced, rigorous, student centered instruction with the support of a dedicated 
community". 

School Profile

Northridge Elementary is one of 35 elementary schools in the San Juan Unified School District.  The 450 students attending 
Northridge Elementary School are 51% white, 39% Hispanic/Latino, 6% Black/African American, and 4% other ethnicities.  28% of 
students are English Language Learners, with Spanish as a primary language and 64% of students are socioeconomically 
disadvantaged. The curriculum provided is aligned to Common Core State Standards. The school supports cultural awareness on a 
daily basis through its diverse literature selections and other school activities.

Northridge Elementary School has an academic focus and stresses balance. We work hard to provide both basic skills and thinking, 
reasoning curriculum which will prepare students to meet their world of advanced education, work and citizenry.

Northridge Elementary School is in year seven of Writing Workshop implementation, year six of Seminars in Critical Literacy 
implementation, and year four of Reading Workshop implementation in order to provide a Comprehensive Balanced Literacy 
approach to teaching English Language Arts. Kindergarten & first grade teachers are participating in specialized professional 
development this year to improve instructional practices in early literacy strategies.  All students are assessed to find their “just 
right” reading level - children need to be exposed to a great deal of text or written words at their own reading level to improve and 
become better readers.  Northridge Elementary School is in year three of Critical Thinking in Math instructional strategies 
encompassing kindergarten thru 6th grades.

Northridge Elementary School is a place where:
• Parents, staff, and students have mutual respect, work together to solve problems, and take responsibility for our actions.
• Parents, staff, and students work collaboratively with the best interest of our students in mind.
• Parents and community are involved in the learning process.
• Students feel psychologically and physically safe.
• Students have multiple opportunities to succeed.
• Teachers teach grade level, standards-based curriculum.
• Teachers use multiple learning modalities.
• Teachers hold students to high academic, social, and behavioral standards.
• Staff works toward continual improvement in the educational process.

Our school program includes, but is not limited to, the following components:
• Four hour Kindergarten
• Discovery Club (before and after school program)
• Bridges After School Program (creative and supportive enrichment)
• Classes for special needs students from across the district
• Student Council
• Before school Sunrise Reading Club/Computer Club
• Northridge Choir, Band & Strings Program
• Read Across America celebration in the spring
• Art Docent Program
• Northridge Garden
• Ben Carson Reading Room
• Afterschool STEM enrichment class

Students at Northridge Elementary are guided by specific rules and classroom expectations that promote respect, cooperation, 
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courtesy and acceptance of others. Parents and students are informed of school rules and discipline policies through the student 
handbook which is sent home at the beginning of the school year. The school rules at Northridge Elementary School are: “Be Safe, 
Be Respectful, Be Responsible, and Be Kind.” School rules assemblies are conducted three times per year to review rules and 
procedures. School wide rules “boosters” (positive reinforcement/recognition) are conducted as needed.  Northridge is a PBIS 
(Positive Behavior Intervention System)  school.  We have a Behavior Intervention Team that meets regularly to analyze behavior 
data
Northridge students are taught to Recognize, Refuse, and Report bullying behaviors. Each month we have an assembly featuring one 
of the following character education traits: Caring, Kindness, Respect, Responsibility, Courage, Cooperation, and Honesty. Student 
behaviors are acknowledged with “Wild Cat Cash”.  Northridge maintains and runs the school student store, where earned "Wild Cat 
Cash" man be spent.
Each month students with perfect attendance are acknowledged with a special “Perfect Attendance” wristband.

Northridge Elementary School is a Program Improvement (PI) Year 2 school. Our district and school are working closely to improve 
curriculum, instruction, and student performance. The district provides information, special help, and access to resources for 
program improvement schools including No Child Left Behind (NCLB) parent notification on public school choice and Supplemental 
Educational Services (SES). Program improvement schools receive technical assistance in analyzing various data reports for revising 
the school plan, strengthening core academic instruction, and collaborating with parents to increase student academic achievement.

Comprehensive Needs Assessment Components

Introduction
Northridge staff, parents and community members completed our strategic plan in the Spring of 2011.  The site strategic planning 
process was revisited in February, 2014 and completed revisions during the Spring of 2014. 

Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning.

During the Strategic Planning process, the team looked at the  2009-2010 CST data, attendance data, behavior (suspension) data and 
student survey data.  From this analysis, it was determined that the Strategic Plan would focus on the following:  instructional 
practices and meaningful assessments that are effective in guiding individual student learning; school-wide climate and 
implementing a program of positive character traits, integrate technology and resources into a balanced curriculum,  and actively 
engaging families and the greater community as valued partners in the education process.

Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Northridge has an active parent community. Volunteer activities include working as classroom and office helpers, library aids, and 
Art Docents. Parents are also an integral part of School Site Council and Safety Team. The parents of Northridge take an active role in 
school programs. The PTA provides resources to bring in assemblies, fine arts, and projects which benefit all students. Parents are 
kept informed of school matters through a Parent Handbook, class/school newsletters, the school web site, School Site Council, PTA 
meetings, and parent/teacher conferences.
Northridge has a Parent/Volunteer Resource Room that provides a dedicated work space for parents and volunteers, as well as a 
space to conduct parent trainings and hold meetings.
Northridge has a parent liaison who works to facilitate home-school-district communication.
Northridge has an active Parent/Community Volunteer program.
Northridge School also has mutually supportive relationships with the Fair Oaks Library, Fair Oaks Parks and Recreation Department,  
Rotary Club of Fair Oaks, Intel - Folsom, Orangevale Grange, New Life Community Church, Barnes & Noble Book Store, and the 
Chamber of Commerce.
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Description of Barriers and Related School Goals

Include the strongest themes from critical issues or Gap to Goal Review of Data

From 2005 to 2010 the demographic make-up of the student population changed significantly.  Students from socioeconomically 
disadvantaged homes rose from 40% of the population to 70% of the population and English Language Learner population went 
from 6% to 22%.   Over the same time period, overall API went from 794 to 735.  From 2011 to the present the students from 
socioeconomically disadvantaged homes has fluctuated between 63%-75%.  The population of English Language Learners during the 
same time period has maintained at or near 25%. The Strategic Planning Team realized the need to implement new instructional 
initiatives in order to meet the needs of a  changing population.  Since 2009, the school has implemented a balanced literacy 
approach to teaching language arts, including Reading and Writing Workshop and Seminars in Critical Literacy (interactive 
reading/shared reading focused on critical thinking dispositions).  Currently kindergarten thru third grade staff  are also receiving 
professional development in improving instructional practices in teaching early literacy.  
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School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 69 67 97.1 66 2370.9 7 12 33 46

Grade 4 64 61 95.3 60 2393.7 5 15 18 61

Grade 5 59 59 100.0 59 2432.5 2 17 27 54

Grade 6 71 71 100.0 71 2478.4 6 18 37 39

All Grades 263 258 98.1 256 5 16 29 50

READING WRITING LISTENING RESEARCH/INQUIRY

Demonstrating understanding 
of literary & non-fictional texts

Producing clear 
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting informationGrade 

Level
Above 

Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Grade 3 11 41 48 5 32 64 6 70 24 11 44 45

Grade 4 5 37 58 0 42 58 10 60 30 5 45 50

Grade 5 5 32 63 10 37 53 3 59 37 3 61 36

Grade 6 3 49 48 7 52 41 15 59 25 4 63 32

All Grades 6 40 54 5 41 54 9 62 29 6 54 41

Conclusions based on this data:

1. There needs to be personalization of instruction to meet all students' needs.

2. Overall, students demonstrate a relative strength in "Listening - Demonstrating effective communication skills."
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 69 67 97.1 67 2382.9 1 24 18 57

Grade 4 64 62 96.9 61 2407.1 0 11 42 45

Grade 5 59 59 100.0 59 2442.4 5 5 31 59

Grade 6 71 71 100.0 71 2463.6 3 10 34 54

All Grades 263 259 98.5 258 2 13 31 54

CONCEPTS & 
PROCEDURES

PROBLEM SOLVING & 
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and 
procedures

Using appropriate tools and strategies to 
solve real world and mathematical 

problems

Demonstrating ability to support 
mathematical conclusionsGrade Level

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Grade 3 10 28 61 9 40 51 7 36 57

Grade 4 5 23 72 2 39 59 0 36 64

Grade 5 5 29 66 3 34 63 3 37 59

Grade 6 7 25 68 1 45 54 6 51 44

All Grades 7 26 67 4 40 56 4 40 55

Conclusions based on this data:

1. There needs to be personalization of instruction to meet all students' needs.

2. Overall, students demonstrate a relative strength in "Problem Solving & Modeling/Data Analysis."
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School and Student Performance Data

CELDT (Annual Assessment) Results

2014-15 CELDT (Annual Assessment) Results

Advanced Early Advanced Intermediate Early Intermediate Beginning Number TestedGrade

# % # % # % # % # % #

K *******
*

*** ********

1 1 9 2 18 5 45 2 18 1 9 11

2 2 13 4 25 9 56 1 6 16

3 3 19 4 25 5 31 4 25 16

4 1 8 8 62 2 15 2 15 13

5 1 7 4 27 7 47 3 20 15

6 3 50 2 33 1 17 6

Total 2 3 15 19 31 40 22 28 8 10 78

Conclusions based on this data:

1. In an annual assessment of 86 students, 4.7% are Beginning, 22.1% are Early Intermediate, 57% are Intermediate, 14% are Early 
Advanced, and   2.3% are Advanced.  Instructional resources will be focused on Beginning, Early Intermediate and Intermediate 
students.
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School and Student Performance Data

Title III Accountability (School Data)

Annual Growth
AMAO 1

2012-13 2013-14 2014-15

Number of Annual Testers 86 91 78

Percent with Prior Year Data 100.0% 100.0% 100.0%

Number in Cohort 86 91 78

Number Met 33 54 30

Percent Met 38.4% 59.3% 38.5%

NCLB Target 57.5 59.0 60.5

Met Target No Yes No

Attaining English Proficiency

2012-13 2013-14 2014-15

Years of EL instruction Years of EL instruction Years of EL instruction
AMAO 2

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More

Number in Cohort 86 18 84 22 83 9

Number Met 9 -- 17 -- 11 --

Percent Met 10.5% -- 20.2% -- 13.3% --

NCLB Target 21.4 47.0 22.8 49.0 24.2 50.9

Met Target No * No -- No --

Adequate Yearly Progress for English Learner Subgroup
AMAO 3

2012-13 2013-14 2014-15

English-Language Arts

Met Participation Rate Yes Yes

Met Percent Proficient or Above No --

Mathematics

Met Participation Rate Yes Yes

Met Percent Proficient or Above No --

Conclusions based on this data:

1. There needs to be a continued focus on SDAIE instruction in the general education classrooms.

2. All staff need to Utilize and implement the new Common Core ELD standards/strategies and Framework in all subject areas to
meet the required instructional needs as called out in the San Juan ELD Master Plan.

3. All staff need to utilize relevant and current data to monitor progress of ELL students and make instructional
decisions/adjustments as needed.
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School and Student Performance Data

Local Assessment Data
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Conclusions based on this data:

1.
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #1

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: School Climate/Culture

District Strategy:

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. --------

Goal/Tactic #1:

We will identify, model, teach, and encourage positive character traits so that students become confident and caring members of our community.  We will support 
implementation of PBIS school-wide in order to increase student academic achievement, decrease problem behavior, increase safety, and establish positive school climate 
through research-based strategies and systems.--------

Data Used to Form this Tactic During Strategic Planning:

Spring 2013 School Survey Results
Attendance rates
Suspension data
On-going data gathered by the Behavior Intervention Team
--------

Findings from the Analysis of Current Data:

*From 2012-2013 to 2013-2014 average daily attendance rates went from 95.86% to 96.01%.  We did not make our goal of 1% growth.
*Suspension rates for 2013-2014 decreased by ____%..
*2013-2014 baseline data year for SWIS data.
--------

Related Objective and how it will be Measured:

General Anticipated Results:
Attendance rates will increase by 5%, suspensions will decrease by 5%, and overall school culture and climate will foster a sense of community. Students will exhibit positive 
character traits.

Means of Evaluating Progress:
Monitoring attendance data, suspension data, Behavior Information referral data (SWIS), and Tier 2 and Tier 3 contract data.

2015/2016 Objective:
By May 2016, reduce the number of classroom Behavior Information referrals by 10% as measured by SWIS
By May 2016, increase attendance by 1 percent from 95.59 to 95.59.
By May 2016, decrease the days of suspension by 10% as measured by the student information system, Zangle Q.
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--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.0 Identify and obtain 
supplemental 
materials/resources needed to 
support a social learning 
climate that integrates with 
PBIS.

August 2015-June 
2016

Principal
Leadership Team
BIT (Behavior 
Intervention Team)
Staff
Use

1.0.1 Books and supplies 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

1500

1.1 Provide on-going coaching and 
support for implementation of 
PBIS Framework including Tier 
1, 2, and 3 strategies.
*Use SWIS (School Wide 
Informational System) to 
collect & analyze behavioral 
data (Tier 1 & Suspensions)
*BIT systemize school-wide use 
of preventive & reactive 
strategies to promote pro-
social behaviors

July 2015-June 
2015

Behavior 
Intervention Team

1.1.1 BIT team 1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

3000

1.1.2 SWIS Contract (Univ. of 
Oregon)

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Title I Part A: 
Site Allocation

500

1.1.3 SIW entry clerk time 2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Site Allocation

5000

1.2 Schedule, promote and hold 
school gatherings and boosters 
throughout the year that 
celebrate positive character 
traits, bullying prevention, and 
community expectations.
Implement a school-wide 
behavior plan that incorporates 
consistent positive and 
negative consequences (PBIS - 
Tier 1). Provide booster 
activities that recognize 
students for positive character 
traits.
Develop and teach concise 
behavior expectations in all 
school settings:  Be Safe, Be 

2015-2016
Fall, on-going

Principal
Leadership Team
(BIT) Behavior 
Intervention Team
Staff

1.2.1 Supplemental materials 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

500

1.2.2 Student Store/Tier 1 
incentives

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1000

1.2.3 School-side PTA 
sponsored tie die t-shirt 
event to create shirts for 
Friday School Spirit Day

4000-4999: 
Books And 
Supplies

Other 1200

1.2.4 Supplemental materials 
to support Tier 2 
contingency 

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

836
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

Respectful, Be Responsible, Be 
Kind.

1.3 Attendance:
*Provide booster activities that 
foster regular school 
attendance.  Recognition of 
100% attendance and 
improved attendance.
*Clerk make follow-up calls on 
attendance.
*Hold HTC for habitual tardy or 
absent students.
*Principal, attendance clerk, 
district support meet twice 
monthly to analyze attendance 
data and plan improvement 
strategies.

August 2015-June 
2016
Daily
Weekly
Monthly

Principal
Attendance Clerk
Staff

1.3.1 Monthly/trimester/yearly  
recognition of 100% 
attendance and improved 
attendance. 

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

1000

1.3.2 Clerk time to make 
follow-up calls, analyze 
data, attend attendance 
meetings, events 
coordination.

2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Site Allocation

5000

1.4 Prepare for and teach Pro-
social skills to support PBIS 
Framework for Tiers 1, 2, and 
3.
*Active Supervision for Social 
Skills Room (STAR Room)
*Active Supervision for 
Reflection Room

2015-2015
On-going

BIT (Behavior 
Intervention Team)
Leadership
Principal
Staff

1.4.1 Active Supervision for 
Social Skills Room (STAR 
Room)

2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

3261

1.4.2 Active Supervision for 
Reflection Room

2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

3261
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #2

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Community Involvement

District Strategy:

Strategy 7: We will actively engage families as valued partners in the education process.--------

Goal/Tactic #2:

We will actively engage students, families and our community as valued partners in the education process.--------

Data Used to Form this Tactic During Strategic Planning:

Student achievement data
Student survey results
Parent survey results
Volunteer survey results
Staff survey results
Daily attendance rates
--------

Findings from the Analysis of Current Data:

While overall parents/family feel that they are well-informed about their child's progress in school and about school activities, they do not feel that the school seeks the input of 
parents before making important decisions.

--------

Related Objective and how it will be Measured:

General Anticipated Results:
*Increased student participation in community service as measured by student council
*Increased attendance at School Sponsored Family Nights as measured by sign-in sheets.
*Increased attendance at PTA Sponsored Events as measured by attendance numbers.
*Increased number of school volunteers as measured by sign-in hours,

--------



The Single Plan for Student Achievement for Northridge Elementary School 30 of 54 1/6/16

Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.0 Develop and implement a 
variety of community service 
opportunities for students 
within the school setting.
*Morning Message
*Recycle Project
*Horticulture Club
*Cross age tutoring
*Student Council activities

August 2015-June 
2016
On-going

Principal
Leadership Team
Classroom Teachers  
Student Council 
Members
PTA

2.1 Promote staff and student use 
of community resources. 
Support volunteer programs.

August 2015-June 
2016
On-going

Staff
Principal
Volunteer program 
coordinator

2.1.1 Volunteer training & 
orientation.

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

200

2.1.2  Volunteer recognition. 4000-4999: 
Books And 
Supplies

Donations 500

2.2 Research and implement an 
effective research based parent 
engagement program.

August - Dec. 2015 Staff
Principal
Parent Liaison
PTA Board

2.2.1 None Specified Other  

2.3 Actively expand family 
involvement in school and PTA 
planned events. Provide 
opportunities for families to be 
involved at school.  

August 2015-June 
2016

Staff
PTA
Parent Liaison

2.3.1 Art Docent Program 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

500

2.3.2 Allocate classroom as 
Family Resource Center

2.3.3 Family Math Night 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

750

2.3.4 Family Science Night 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

750
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.3.5 Family Science Night 5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Title I Part A: 
Site Allocation

1000

2.4 Identify Parent Liaison to 
coordinate communication and 
support for parents and 
families.

August 2015- June 
2016

Principal,  Parent 
Liaison

2.4.1 Parent Liaison 2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Parent 
Involvement

2300

2.4.2 Support   parent 
engagement meetings 
facilitated by Parent 
Liaison.

4000-4999: 
Books And 
Supplies

Title I Part A: 
Parent 
Involvement

1,712

2.5 Provide Parent Education 
Opportunities, including SJUSD 
offerings, parent education.  
Provide different ways to 
improve parent 
communication.

August 2015 - June 
2016

Leadership Team
Principal
Staff
PTA
Parent Liaison

2.5.1 Parent Handbooks, 
information about school 
programs and initiatives, 
including handbook, 
calendars, banners

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

2000

2.6 Implement an effective two-
way school wide 
communication system.

August 2015 -June 
2016

Principal
Leadership Team
Staff

2.6.1 Monthly Newsletter 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

1000

2.6.2 Translations 2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Site Allocation

1000

2.6.3 Website/Facebook

2.7 Implement Pilot Goal Setting 
Conferences - teachers will 
meet individually with students 
& parents to set academic and 
life-long learning goals.
Leadership team monitor 
effectiveness.

Sept. 2015 Staff
Leadership Team
Principal

2.7.1 Teacher release for Goal 
Setting 

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

1000

2.7.2 Teacher extra assignment 
for Goal Setting

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

1000
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #3

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Effective Instructional Strategies/Staff Development

District Strategy:

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. --------

Goal/Tactic #3:

We will Implement research based effective instructional strategies and personalize instruction using assessment information to develop individualized learning goals and 
increase academic achievement while promoting 21st century learning skills for all learners. We will provide professional development to support actions.--------

Data Used to Form this Tactic During Strategic Planning:

 CELDT, NWEA MAP testing, Text Levels, Oral Reading Levels, iRead results--------

Findings from the Analysis of Current Data:

Current Findings:
*Fall 2014 Text Level Data -
• 1 grade 26% of students are at proficient or above
• 2 grade 36% of students are at proficient or above
• 3 grade 52% of students are at proficient or above
• 4 grade 49% of students are at proficient or above
• 5 grade 60% of students are at proficient or above
• 6 grade 32% of students are at proficient or above

Fall 2014 MAP Student Growth Summary Report Testing Results-
In math, percent that  met or exceeded their growth projection.
• 2 grade 37.8%
• 3 grade 25%
• 4 grade 59.2 %
• 5 grade 55.6%
• 6 grade 35.1 %

In reading, percent that  met or exceeded their growth target.
• 2 grade 32.6%
• 3 grade 28.8%
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• 4 grade 48.9%
• 5 grade 47.3%
• 6 grade 57.9%

For English Language Learners Based on 2013-2014 CELDT data:
(Title III Accountability)
*AMAO 1 - (percentage of ELs who demonstrate progress) Met Target
*AMAO 2 - (percentage of ELs who demonstrate proficiency) Did Not Meet Target
--------

Related Objective and how it will be Measured:

By May 2016,  each grade level will, by 30%, increase students reading at the proficient or above level.

By Spring 2016 on the MAP Student Growth Summary Report, each grade level will, by 5%, increase students who will meet or exceed their growth targets in math and reading..

100% of students will move up 1 level in CELDT.
100% of students will grow 1 year in reading text level, as measured from fall to spring.
--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.0 *Implement effective 
instructional strategies school-
wide.
*Provide professional 
development and supports in 
the continued implementation 
of Seminars in Critical Literacy 
(interactive read aloud that 
teaches critical thinking and 
conceptual thinking) and the 
implementation of other 
components of Comprehensive 
Balanced Literacy (Shared 
Reading and Guided Reading, 
Word Work, Phonics, etc.) in 
order to support students 
towards successful 
independent reading.
*Provide professional 
development and supports 
around the implementation 
and continued improvement of 
a workshop methodology to 
deliver instruction.
*Provide release time and 
extra assignment for team 
collaboration.

August 2015-June 
2016

Leadership
Principal
Staff

3.0.1 Professional 
Development 

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Title I Part A: 
Professional 
Development

4000

3.0.2 Supplemental Supplies 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

20000

3.0.3 Release time 1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

3000

3.0.4 Extra assignment  1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

4000

3.0.5 Accelerated Reader & 
iRead

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Title I Part A: 
Site Allocation

9000

3.0.6 Professional Reading 
Materials

3000-3999: 
Employee 
Benefits

Title I Part A: 
Site Allocation

500

3.1 Provide professional 
development and supports to 
implement Common Core math 
pedagogy/effective 
instructional practices in all 
grade levels.
Provide professional 
development and 
supplemental supports for 
STEM instructional practices in 

August 2015-June 
2016

Leadership
Principal
Staff

3.1.1 Supplemental Supplies  4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

6700

3.1.2 Release time  1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

3000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

all grade levels. 3.1.3 Extra assignment  1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1350

3.1.4 Professional reading 
materials  

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

500

3.1.5 Professional 
Development

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Title I Part A: 
Professional 
Development

13200

3.2 Student Learning Goals
Students will develop 
individualized learning goals. 
Provide staff development in 
analyzing student data using a 
computer adaptive assessment 
tool in order to guide students 
in developing individualized 
learning goals. Provide staff 
development in analyzing 
student reading level and basic 
math facts in order to guide 
students in developing 
individualized learning goals. 
Provide time for staff to 
examine data. Provide 
individual interventions for 
students to support learning 
goals.

August 2015 -June 
2016

Leadership
Principal
Staff

3.2.1 Release time  1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

2000

3.2.2 Extra assignment  1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

3900

3.3 Provide, implement and infuse 
the use of technology as a tool 
for learning. Use the coaching 
model to support professional 
development.

August 2015 -June 
2016

Leadership
Principal
Staff

3.3.1 Maintain/replace 
technology

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

20000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.4 Support English Language 
Learners with specifically 
targeted instruction.  Provide 
teaching staff with professional 
development in effective 
instructional strategies to meet 
the needs of English Language 
Learners.  Involve parents in 
the educational process. 

 August 2014 to 
June 2015

Leadership Team
EL Instructional 
Assistant

3.4.1 .75 BIA  (EL Instructional 
Assistant) to assist in 
instruction 

2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

32757

3.4.2 Translation services 2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Site Allocation

1000

3.4.3 Professional reading 
materials  

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

2000

3.4.4 ELIS 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

49,631

3.5 School-wide Technology
*Support all students in the  
integration of technology with 
their learning goals.
*Provide technology support 
and professional development 
to increase students digital 
literacy.

August 2015 -June 
2016

Leadership Team
Staff

3.5.1 Teacher with Coaching 
Responsibilities

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

40000

3.5.2 Conference Professional 
Development

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Title I Part A: 
Site Allocation

5000

3.6 School-wide focus:
Hold cyclical PRIM (Pre Referral 
Intervention Meetings) with 
each grade level.  Use universal 
screening and data collection 
to maintain ongoing cycle of 
data analysis to identify 
students needing differentiated 
instruction and Tier 2 
intervention.

August 2015-June 
2016

PRIM Team
Staff

3.6.1 Supplemental Materials 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

3000

3.6.2 Extra Assignment 1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

1000

3.6.3 Release Time 1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

5000
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.7 Teacher with Coaching 
Responsibility:  Support and 
nurture improved instructional 
processes resulting in improved 
student achievement.  Engage 
in a cycle of teacher 
observation followed by careful 
and reflective feedback on a 
variety of instructional 
practices (identifying the 
specific needs of students and 
appropriate actions to address 
those needs; collaborating on 
lesson design and delivery; 
formative and summative data 
collection, analysis and goal 
setting).

August 2015-June 
2016

Leadership Team 3.7.1 Teacher with Coaching 
Responsibilities

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Centralized 
Services

112,435
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Summary of Expenditures in this Plan

Total Allocations and Expenditures by Funding Source

Total Allocations by Funding Source

Funding Source Allocation Balance (Allocations-Expenditures)

Local Control Funding Formula Supplemental Grant 
(LCFF)

92,596 0.00

Title I Part A: Centralized Services 112,435 0.00

Title I Part A: Site Allocation 154,800 0.00

Title I Part A: Professional Development 17,200 0.00

Title I Part A: Parent Involvement 4,012 0.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Funding Source Object Type Total Expenditures

Donations 4000-4999: Books And Supplies 500.00

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries 50,981.00

Local Control Funding Formula Supplemental Grant (LCFF) 2000-2999: Classified Personnel Salaries 39,279.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies 2,336.00

Other 4000-4999: Books And Supplies 1,200.00

Title I Part A: Centralized Services 1000-1999: Certificated Personnel Salaries 112,435.00

Title I Part A: Parent Involvement 2000-2999: Classified Personnel Salaries 2,300.00

Title I Part A: Parent Involvement 4000-4999: Books And Supplies 1,712.00

Title I Part A: Professional Development 5800: Professional/Consulting Services And Operating 
Expenditures

17,200.00

Title I Part A: Site Allocation 1000-1999: Certificated Personnel Salaries 66,900.00

Title I Part A: Site Allocation 2000-2999: Classified Personnel Salaries 12,000.00

Title I Part A: Site Allocation 3000-3999: Employee Benefits 500.00

Title I Part A: Site Allocation 4000-4999: Books And Supplies 59,900.00

Title I Part A: Site Allocation 5800: Professional/Consulting Services And Operating 
Expenditures

15,500.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils 
selected by pupils attending the school.  The current make-up of the SSC is as follows:

Name of Members
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 Pete De Toro       X   

 Jennifer Saeed       X   

Michelle Wooner       X   

 Jessica Norton       X   

Carmen Quezada       X   

Clara Valenzuela     X     

Celeste Freeman   X       

Melissa Benke   X       

Dina Ward   X       

Michele Flagler X         

Numbers of members of each category: 1 3 1 5

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal 
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer 
group.
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Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 
those that apply):

  State Compensatory Education Advisory Committee

X English Learner Advisory Committee

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on 11/17/16.

Attested:

Michele Flagler
Typed Name of School Principal Signature of School Principal Date

Pete DeToro
Typed Name of SSC Chairperson Signature of SSC Chairperson Date
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Northridge Elementary School’s Parent Involvement Policy

Northridge Elementary School Parent Involvement Policy
Northridge Elementary School has jointly developed a written Title I parental involvement policy with input from Title I parents. 
Northridge Elementary School has been newly identified as a Title I school (2015-2016). Once the parent involvement policy is 
developed by the School Site Council, the parent involvement policy will be reviewed at least twice a year by different parent 
groups, and at least once a year during a School Site Council meeting where it is revised and approved as needed.  The teacher 
representatives on School Site Council will report back to the staff.   Staff feedback will be encouraged to report back to the SSC.  
The parent involvement policy will also be reviewed during ELAC meetings, and parents are encouraged to suggest changes, which 
will be presented to the SSC. Parents are asked for input on a needs assessment and the Single Plan for Student Achievement at 
School Site Council Meetings
It has distributed the policy to parents of Title I students.  Once the policy is developed this school year (2015-2016), it will be 
distributed to parents.  Starting in August 2016, the parent involvement policy will be provided for each parent at the beginning of 
the school year.  It will also be posted in a visible place. The policy will be distributed to parents in the back-to-school packet; it will 
be posted on the school’s website, distributed during the annual parent meeting as well as during ELAC and SSC meetings.   
Information and announcements will be posted in the Family Resource Center or visible location in the school office. School 
newsletters are sent home each month.  Announcements and reminders of events/meetings/classes may be posted on the 
marquee, sent home as a flier or by phone messaging. The policy describes the means for carrying out the following Title I parental 
involvement requirements [20 USC 6318 Section 1118(a)-(f) inclusive].
Involvement of Parents in the Title I Program:
To involve parents in the Title I program at Northridge Elementary School, the following practices have been established.
• The school convenes an annual meeting to inform parents of Title I students about Title I requirements and about the right of 

parents to be involved in the Title I program.
• Parents are informed of the school wide program, including parent rights at the annual Back to School Night meeting.
• Information is also distributed with the ELAC and SSC meetings. Title I requirements are also included in the school’s newsletter 

in the fall.
• During the Annual Title I meetings, parents are informed about the school/grade API and AYP scores and proficiency goals for 

the year, as well as information regarding curriculum purchased with Title I funds, including curriculum and/or materials 
purchased for ELs.

• During Back-to-School Night, each teacher provides information to the parent as to grade level, state standards (Common Core 
State Standards), the district approved, research-based curriculum, and district and school-based assessments.

• Additional parent meetings/trainings are provided to explain interpreting the CAASPP test results, and how they can help their 
child reach/maintain academic proficiency.

• During scheduled teacher-parent conferences, teachers will inform parents of their child’s progress on reaching grade level 
proficiency, performance on school-based assessments, district assessments, and state assessments.

The school offers a flexible number of meetings for Title I parents, such as meetings in the morning or evening.
• Parents are invited to schedule an appointment with the teachers, principal and/or counselor at any time throughout the year.
• Parents are invited to attend monthly School Site Council meetings.
• Parents are informed and invited to participate in the School Site Council which meets a minimum of six times throughout the 

year.  Parents are informed of each meeting by an annual school calendar, fliers, and phone messages.
• Parents of English Language Learners are also encouraged to participate in ELAC, which meets a minimum of four times a year, 

and are provided with the same information provided at SSC, including information about Title I programs.
• Northridge Elementary School also offers Spanish speaking parent of English Learners the Latino Family Literacy Classes during 

the year.
• The school’s website is another venue parents can access.  All meeting minutes and programs are listed in the school’s website.  

In addition, the school has binders of all meeting minutes in the office.
The school involves parents of Title I students in an organized, ongoing, and timely way, in the planning, review, and improvement of 
the school’s Title I programs and the Title I parental involvement policy.
• The Academic Program is reviewed and input is provided during School Site Council meetings.
• The Parent Involvement policy and SPSA is reviewed jointly with parents during the Annual parent meeting.
• When the SPSA needs to be reviewed, and possibly revised, parents are invited to the SSC and ELAC meetings to provide input.
• Upon identification of parental need for information in another language or in another format, the school will take steps to 

ensure that the parent request is fulfilled.
The school provides parents of Title I students with timely information about Title I programs.
• Parents are provided information about school wide programs at Back to School Night, School Site Council meetings, ELAC 

Meetings, and are welcomed to schedule an appointment with the teachers and/or principal at any time throughout the year.
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The school will, with the assistance of the district, provide assistance to parents of children served by the school in understanding 
topics such as the following:
• The State’s academic content standards,
• The State’s student academic achievement standards,
• The State and local academic assessments including alternate assessments,
• The requirements of Title I,
• How to monitor their child’s progress, and
• How to work with educators:
The school provides parents of Title I students with an explanation of the curriculum used at the school, the assessments used to 
measure student progress, and the proficiency levels students are expected to meet.  The school does this during the following:
• Teachers explain the curriculum, assessment and proficiency to all students during the first week of school and to parents at the 

Back to School Night.
• The annual Title I parent meeting
• Regular parent/teacher conferences
• Title I meetings and Family Nights throughout the year
If requested by parents of Title I students, the school provides opportunities for regular meetings that allow the parents to 
participate in decisions relating to the education of their children.
• Monthly School Site Council meetings are public and parents are invited to attend.
• Parents are encouraged to become involved in the joint development and review of the Single School Plan for Achievement 

through participation in School Site Council meetings and the English Language Advisory Committee.
• The school will build capacity and increase parent/community involvement in the planning and implementation of school 

programs and activities to improve student academic achievement and school performance through their participation in the 
School Site Council (SSC), Parent Teacher Association (PTA), English Language Advisory Committee, special school events and as 
classroom volunteers.

• Parents are invited to schedule an appointment with the teachers and/or principal at any time throughout the year.
• Parent feedback will continue to be incorporated through surveys (ex: bi-annual District Parent and Student Survey, School 

beginning of the year survey) and discussions at meetings. Parents are invited to participate in school/community events such 
as:  assemblies, classroom and school wide Writers Workshop Assemblies, fund-raising events, Parent/Teacher conferences, 
Back to School Night, Family Nights (for reading, math, science, etc.), student study trips and  field trips, Read Across America, 
field day and other special events.

• Two-way communication between parents and the school is vital to the success of students. Parents are informed about 
important school wide events, meetings and schedules.  The school newsletter is sent home monthly, and a calendar of 
important dates and events is on the school website.  Letters, phone calls, progress reports and informal and formal 
conferences are held concerning students’ behavior, student progress and, classroom standards, test scores, work samples, and 
instructional goals. The administrators, staff and parents work effectively toward achieving our long-range goals.

• The annual Title I parent meeting is held in the fall.
• Regular parent/teacher conferences are held in November and March.

School-Parent Compact
Northridge Elementary School distributes to parents of Title I students a school-parent compact. The compact, which has been 
jointly developed with parents, outlines how parents, the entire school staff, and students will share the responsibility for improved 
student academic achievement.  It describes specific ways the school and families will partner to help children achieve the State’s 
high academic standards.  It addresses the following legally required items, as well as other items suggested by parents of Title I 
students.  The school’s responsibility is to provide high-quality curriculum and instruction. It also includes the ways parents will be 
responsible for supporting their children’s learning.
The importance of ongoing communication is crucial between parents and teachers through, at a minimum, annual parent-teacher 
conferences; frequent reports on student progress; access to staff; opportunities for parents to volunteer and participate in their 
child’s class; and opportunities to observe classroom activities.
• The School Site Council, with input from staff, students, and parents, developed (2015-2016) and will revise the school-parent 

compact.
• It is the belief of all stakeholders that an important part of a child’s growth depends on developing self-discipline and 

understanding that school rules, which are adopted for the benefit of the majority.  These rules are to be recognized and 
obeyed by everyone at all times. It is also our belief that this kind of self-discipline is the beginning of a responsible and law-
abiding adult citizen in our community.

• The Parent Student Handbook is sent home at the beginning of each school year to all students. The handbook contains the 
Students Behavior Code, Student Discipline Policy, Parent volunteer and visitation policy and the Parent/School compact and 
other relevant information.
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• The School Compact is to be signed by each student, parent, and teacher every year.  It is then returned and filed by each 
teacher.

Building Capacity for Involvement
Northridge Elementary School engages Title I parents in meaningful interactions with the school. It supports a partnership among 
staff, parents, and the community to improve student academic achievement.  To help reach these goals, the school has established 
the following practices:
The school provides Title I parents with assistance in understanding the State’s academic content standards (Common Core State 
Standards), assessments, and how to monitor and improve the achievement of their children.
• Parents are sent a report of their student’s CAASPP results in the mail.
• During classroom presentations at Back to School Night and Parent-Teacher conferences, teachers explain the academic content 

standards; assessments and how parents can assist and monitor their students’ progress in each class.
• Data analysis of student assessments and achievement is presented to and reviewed by the School Site Council.
• A school-wide Annual Title I Meeting will include information regarding the school’s test scores.
• A Back-to-School Night will include information regarding the school’s test scores.
The school provides Title I parents with materials and training to help them work with their children to improve their children's 
achievement.
• Newsletters include suggestions for parents to work with their children to improve their grades, attendance and performance 

on assessments.
• Administration and teachers are available and welcome the opportunity to meet with parents upon request.
• Classes for Latino parents are offered throughout the year.
• Trainings are provided for parents during ELAC/SSC meetings.
• Special parent meetings are conducted, upon occasion, by the school or district staff.
• Parent classes are provided by district Adult Education or Family & Community Engagement Department.
With the assistance of Title I parents, the school educates staff members about the value of parent contributions, and in how to 
work with parents as equal partners.
• The staff values all parent contributions and works with parents as equal partners.
• During SSC meetings, parent input is encouraged and valued.
• Bi-annual District Parent and Student Surveys/Needs Assessments are sent to the parents of all students and analyzed when 

making decisions and drafting the school plan.
• The school coordinates and integrates the Title I parental involvement program with other programs, and conducts other 

activities, which encourage and support parents in participating more fully in the education of their children.
• Special trainings/classes are provided for parents when requested.
• The school distributes to Title I parents information related to school and parent programs, meetings, and other activities in a 

form and language that the parents understand.
• Notices & newsletter are provided in English and Spanish.
• Teachers are available to discuss parents’ concerns when requested.
The school coordinates and integrates the Title I parental involvement program with other programs, and conducts other activities, 
such as parent resource centers, to encourage and support parents in more fully participating in the education of their children.
• PTA – Parent Teacher Association
• ELAC- English Language Advisory Meeting
The school distributes Information related to school and parent programs, meetings, and other activities to Title I parents in a 
format and language that the parents understand.
• All information related to school and parent programs is provided in English and translated into Spanish.
The school provides support for parental involvement activities requested by Title I parents.
• Administration and teachers are available and welcome the opportunity to meet with parents upon request.
• All parent requests for reasonable support are submitted to the principal for consultation and consideration.
• FACE and Adult Education provides information for parents regarding parenting classes offered through other local agencies.  

Additionally, SSC meetings will update and train parents during council meetings regarding budgetary concerns, academic 
standards, test results, the importance of school attendance, standards-based education and other items as needed.

• Program goals and evaluations are discussed at School Site Council meetings.  An annual evaluation of the content and 
effectiveness of the parental involvement policy is achieved during School Site Council meetings.

Accessibility
Northridge Elementary School provides opportunities for the participation of all Title I parents, including parents with limited English 
proficiency, parents with disabilities, parents of homeless, and parents of migratory students.  Information and school reports are 
provided in a format and language that parents understand.
• Newsletters, fliers, announcements and information are provided in English and Spanish.
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• Meetings are translated into Spanish, when requested.
• Spanish translation is available for parents who request it during parent-teacher conferences.   Translation is provided for SST’s 

and IEP’s in languages the district supports (i.e. Spanish, Russian, and Ukrainian).
• Parents with disabilities are provided with school-wide access.
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Northridge Elementary School’s Parent Compact

Northridge Elementary School Title 1 Compact  2015-2016
Northridge Mission Statement: Valuing individuality and excellence, the mission of Northridge Elementary School is to ensure that 
each student becomes a caring, creative, confident, critical thinker through balanced, rigorous, student centered instruction with the 
support of a dedicated community.

Staff Pledge: I agree to carry out the following responsibilities to the best of my ability:
• Provide high-quality curriculum and instruction.
• Endeavor to motivate my students to learn.
• Have high expectations and help every child to develop a love of learning.
• Communicate regularly with families about student progress.
• Provide a warm, safe, and caring learning environment.
• Provide meaningful, daily homework assignments to reinforce and extend learning.
• Participate in professional development opportunities that improve teaching and learning and support the formation of 

partnerships with families and the community.
• Actively participate in collaborative decision making and consistently work with families and my school colleagues to make 

schools accessible and welcoming places for families which help each student achieve the school's high academic standards.
• Respect the school, students, staff and families.

Student Pledge: I agree to carry out the following responsibilities to the best of my ability:
• Come to school ready to learn and work hard.
• Bring necessary materials, completed assignments and homework.
• Know and follow school and class rules.
• Ask for help when I need it.
• Communicate regularly with my parents and teachers about school experiences so that they can help me to be successful in 

school.
• Read every day after school.
• Respect the school, classmates, staff and families.

Family/Parent Pledge: I agree to carry out the following responsibilities to the best of my ability:
• Provide a quiet time and place for homework.
• Read to my child or encourage my child to read every day.
• Communicate with the teacher or the school when I have a concern, suggestion or idea.
• Ensure that my child attends school on time every day, gets adequate sleep, regular medical attention and proper nutrition.
• Regularly monitor my child's progress in school.
• Participate at school in activities such as school decision making, volunteering and/or attending parent-teacher conferences.
• Communicate the importance of education and learning to my child.
• Respect the school, staff, students, and families.

Compromiso del Personal: Acuerdo realizar las siguientes responsabilidades a lo mejor de mi capacidad:
• Proporcionar currículo e instrucción de alta calidad.
• Tratar de motivar a mis alumnos para aprender.
• Tener altas expectativas y ayudar cada niño a desarrollar amor por aprender.
• Comunicar regularmente con familias acerca del progreso estudiantil.
• Proveer un ambiente educativo agradable, seguro, y  humanitario.
• Proveer tareas significativas a diario para reforzar y ampliar el aprendizaje.
• Participar en oportunidades de desarrollo profesional que mejoran enseñanza y aprendizaje y apoyan la alianza entre las 

familias y la comunidad.
• Activamente participar en decisiones colaboradoras y trabajar con las familias y mis colegas de la escuela para hacer las escuelas 

accesibles y agradables para familias lo cual ayuda a cada alumno lograr las altas normas académicas de la escuela.
• Respetar la escuela, estudiantes, personal y familias.
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Compromiso Estudiantil: Acuerdo realizar las siguientes responsabilidades a lo mejor de mi capacidad:
• Venir a la escuela lista para aprender y trabajar duro.
• Traer los materiales necesarios, completar mis tareas.
• Saber y seguir las reglas escolares y de la clase.
• Pedir ayuda cuando la necesito.
• Comunicar regularmente las experiencias escolares con mis padres y maestros para que me puedan ayudar a salir adelante en la 

escuela.
• Leer todos los días después de la escuela.
• Respetar la escuela, compañeros, personal y familias.

Compromiso Familiar/Padre: Acuerdo realizar las siguientes responsabilidades a lo mejor de mi capacidad:
• Proveer una hora y lugar tranquilo para hacer la tarea.
• Leerle a mi hijo o animar a mi hijo a leer cada día.
• Comunicar con el maestro o la escuela cuando tengo una preocupación, sugerencia o idea.
• Asegurar que mi hijo vaya a la escuela a tiempo cada día, que duerma lo suficiente, reciba atención médica regular y nutrición 

apropiada.
• Vigilar el progreso escolar de mi hijo regularmente.
• Participar en actividades escolares tal como hacer decisiones escolares, servir de voluntario y/o asistir a las conferencias de 

padre-maestro.
• Comunicar la importancia de educación y aprendizaje a mi niño.
• Respetar la escuela, personal, estudiantes y familias.
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Annual Program Evaluation for 2015-16 Goals & Actions

Planned Improvement Goal #1:
We will identify, model, teach, and encourage positive character traits so that students become confident and caring members of our community.  We will support 
implementation of PBIS school-wide in order to increase student academic achievement, decrease problem behavior, increase safety, and establish positive school climate 
through research-based strategies and systems.--------

Related Objective and how it will be Measured:
General Anticipated Results:
Attendance rates will increase by 5%, suspensions will decrease by 5%, and overall school culture and climate will foster a sense of community. Students will exhibit positive 
character traits.

Means of Evaluating Progress:
Monitoring attendance data, suspension data, Behavior Information referral data (SWIS), and Tier 2 and Tier 3 contract data.

2015/2016 Objective:
By May 2016, reduce the number of classroom Behavior Information referrals by 10% as measured by SWIS
By May 2016, increase attendance by 1 percent from 95.59 to 95.59.
By May 2016, decrease the days of suspension by 10% as measured by the student information system, Zangle Q.
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

1.0 Identify and obtain supplemental materials/resources 
needed to support a social learning climate that 
integrates with PBIS.

1.1 Provide on-going coaching and support for 
implementation of PBIS Framework including Tier 1, 
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

2, and 3 strategies.
*Use SWIS (School Wide Informational System) to 
collect & analyze behavioral data (Tier 1 & 
Suspensions)
*BIT systemize school-wide use of preventive & 
reactive strategies to promote pro-social behaviors

1.2 Schedule, promote and hold school gatherings and 
boosters throughout the year that celebrate positive 
character traits, bullying prevention, and community 
expectations.
Implement a school-wide behavior plan that 
incorporates consistent positive and negative 
consequences (PBIS - Tier 1). Provide booster 
activities that recognize students for positive 
character traits.
Develop and teach concise behavior expectations in 
all school settings:  Be Safe, Be Respectful, Be 
Responsible, Be Kind.

1.3 Attendance:
*Provide booster activities that foster regular school 
attendance.  Recognition of 100% attendance and 
improved attendance.
*Clerk make follow-up calls on attendance.
*Hold HTC for habitual tardy or absent students.
*Principal, attendance clerk, district support meet 
twice monthly to analyze attendance data and plan 
improvement strategies.

1.4 Prepare for and teach Pro-social skills to support PBIS 
Framework for Tiers 1, 2, and 3.
*Active Supervision for Social Skills Room (STAR 
Room)
*Active Supervision for Reflection Room
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Planned Improvement Goal #2:
We will actively engage students, families and our community as valued partners in the education process.--------

Related Objective and how it will be Measured:
General Anticipated Results:
*Increased student participation in community service as measured by student council
*Increased attendance at School Sponsored Family Nights as measured by sign-in sheets.
*Increased attendance at PTA Sponsored Events as measured by attendance numbers.
*Increased number of school volunteers as measured by sign-in hours,

--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

2.0 Develop and implement a variety of community 
service opportunities for students within the school 
setting.
*Morning Message
*Recycle Project
*Horticulture Club
*Cross age tutoring
*Student Council activities

2.1 Promote staff and student use of community 
resources. Support volunteer programs.
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

2.2 Research and implement an effective research based 
parent engagement program.

2.3 Actively expand family involvement in school and PTA 
planned events. Provide opportunities for families to 
be involved at school.  

2.4 Identify Parent Liaison to coordinate communication 
and support for parents and families.

2.5 Provide Parent Education Opportunities, including 
SJUSD offerings, parent education.  Provide different 
ways to improve parent communication.

2.6 Implement an effective two-way school wide 
communication system.

2.7 Implement Pilot Goal Setting Conferences - teachers 
will meet individually with students & parents to set 
academic and life-long learning goals.
Leadership team monitor effectiveness.
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Planned Improvement Goal #3:
We will Implement research based effective instructional strategies and personalize instruction using assessment information to develop individualized learning goals and 
increase academic achievement while promoting 21st century learning skills for all learners. We will provide professional development to support actions.--------

Related Objective and how it will be Measured:
By May 2016,  each grade level will, by 30%, increase students reading at the proficient or above level.

By Spring 2016 on the MAP Student Growth Summary Report, each grade level will, by 5%, increase students who will meet or exceed their growth targets in math and reading..

100% of students will move up 1 level in CELDT.
100% of students will grow 1 year in reading text level, as measured from fall to spring.
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

3.0 *Implement effective instructional strategies school-
wide.
*Provide professional development and supports in 
the continued implementation of Seminars in Critical 
Literacy (interactive read aloud that teaches critical 
thinking and conceptual thinking) and the 
implementation of other components of 
Comprehensive Balanced Literacy (Shared Reading 
and Guided Reading, Word Work, Phonics, etc.) in 
order to support students towards successful 
independent reading.
*Provide professional development and supports 
around the implementation and continued 
improvement of a workshop methodology to deliver 
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

instruction.
*Provide release time and extra assignment for team 
collaboration.

3.1 Provide professional development and supports to 
implement Common Core math pedagogy/effective 
instructional practices in all grade levels.
Provide professional development and supplemental 
supports for STEM instructional practices in all grade 
levels.

3.2 Student Learning Goals
Students will develop individualized learning goals. 
Provide staff development in analyzing student data 
using a computer adaptive assessment tool in order 
to guide students in developing individualized 
learning goals. Provide staff development in analyzing 
student reading level and basic math facts in order to 
guide students in developing individualized learning 
goals. Provide time for staff to examine data. Provide 
individual interventions for students to support 
learning goals.

3.3 Provide, implement and infuse the use of technology 
as a tool for learning. Use the coaching model to 
support professional development.

3.4 Support English Language Learners with specifically 
targeted instruction.  Provide teaching staff with 
professional development in effective instructional 
strategies to meet the needs of English Language 
Learners.  Involve parents in the educational process. 

3.5 School-wide Technology
*Support all students in the  integration of technology 
with their learning goals.
*Provide technology support and professional 
development to increase students digital literacy.

3.6 School-wide focus:
Hold cyclical PRIM (Pre Referral Intervention 
Meetings) with each grade level.  Use universal 
screening and data collection to maintain ongoing 
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

cycle of data analysis to identify students needing 
differentiated instruction and Tier 2 intervention.

3.7 Teacher with Coaching Responsibility:  Support and 
nurture improved instructional processes resulting in 
improved student achievement.  Engage in a cycle of 
teacher observation followed by careful and reflective 
feedback on a variety of instructional practices 
(identifying the specific needs of students and 
appropriate actions to address those needs; 
collaborating on lesson design and delivery; formative 
and summative data collection, analysis and goal 
setting).


