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The Single Plan for Student Achievement

School: Pershing Elementary School

CDS Code: 34-67447-6034847

District: San Juan Unified School District

Principal: Brooke Thomas

Revision Date: 10-6-15

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA. 

The Single Plan for Student Achievement is aligned to the Local Control and Accountability Plan approved by the San 
Juan Unified School District Board of Education.  It includes actions and services, resource allocations, and expected 
outcomes which align with the eight state priority areas as appropriate to the context and needs of the school site.  
This includes, but is not limited to, ensuring the conditions of learning are consistently met and 
parents/students/staff are fully engaged creating a positive school environment which lead to student success on 
achievement indicators.

For additional information on school programs and how you may become involved locally, please contact the 
following person:

Contact Person: Brooke Thomas

Position: Principal

Phone Number: (916) 867-2076

Address: 9010 Pershing Avenue
Orangevale CA, 95662

E-mail Address: bthomas@sanjuan.edu

The District Governing Board approved this revision of the SPSA on October 6, 2015.
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School Mission

Pershing Elementary School’s Mission Statement
The mission of Pershing Elementary,  created collaboratively with the staff and community, is as follows:
An inspiring, nurturing, and innovative school, the mission of Pershing K-6 Elementary is to engage and challenge every child to be a 
compassionate citizen and an analytical problem solver through high-quality, dynamic instruction based on individual student needs 
within a cohesive learning community.

School Profile

Pershing K-6 Elementary is a neighborhood school with a strong academic program.  Pershing K- 6 Elementary has a rapid learner 
program, beginning in grade 2 and continuing through grade 6.  The Rapid Learner program is an accelerated program and students 
are typically working 1 grade level higher than their class assignment in reading and math.  We have an increasing number of 
students that are identified as English Language Learners (ELL); this year we have over 35 identified ELL students. Every student 
comes to school with different needs, but we believe every student deserves the same high-quality education.

Pershing Elementary is one of 35 elementary schools in the San Juan Unified School District.  The 580 students attending Pershing is 
71% white, 13% Hispanic/Latino, 9% Asian/Asian American, and 7%other ethnicities.  .02% of our students are English language 
Learners, with Spanish as the primary language, and 29.8% of students are socioeconomically disadvantaged.  Additionally, 30% of 
students are identified as Gifted and Talented (GATE) while .05% are receiving special education services.

Pershing offers a variety of classes and activities to enrich the learning environment. They include:
• Field trips and speakers brought into classrooms to enrich grade level instruction.
• Band in grades 5-6, Choir Grades 4-6, Uke Club Grade 4
• Discovery Club, before and after school child care
• PTO sponsored assemblies focusing on fine arts and bully prevention
• Summer reading challenges
• A full-time media technician that runs our library
• After school baseball run through Orangevale Pony League
• Chess Club offered at lunch and afterschool on a weekly basis
• Music IQ Club offered after school
• Explore-It Science (UC Davis) offered after school
• Mad Science Club offered after school
• Early Engineers offered after school
• Family activities like Meet and Greet Breakfast in the fall, Spring Carnival, Book Fairs, and Family  Nights focused around math, 

science, literacy and writing.

Parent Involvement
Parent participation is welcomed at Pershing School. Parents are highly visible as they assist and support the teachers. Parent 
leadership makes possible the district Art Docent Program and attendance at the Superintendent’s monthly meetings. Parents 
participate in the School Site Council, GATE advisory committee, Rapid Learner parent teacher group and PTO. The PTO is very active 
and coordinates volunteer activities which benefit the entire student body. The following activities are very successful because of 
our strong parent commitment:
• Spring Carnival
• Annual fund-raising
• Skate and Movie Nights
• Classroom Art Docent
• School beautification
• Classroom field trips
• PTO sponsored school assemblies and activities
• Performing Arts and Stage Productions
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• Student Recognition Programs
• Scholarships, Author Day and the Reflections Program are only made possible because of strong parent participation.
• Pershing Pacers

Comprehensive Needs Assessment Components

Introduction
Pershing staff, parents and community members completed our strategic planning process in the Winter of 2013.  Our goals are to 
align ourselves more fully with our district strategic plan and to create a cohesive set of goals and actions to guide us to improve 
instructional practices and to increase student learning.  

Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning.

During the planning process data was discovered that although Pershing students are making growth academically, the sub groups 
of Socioeconomically Disadvantaged Students and English Language Learners are not making adequate yearly progress.    It was 
determined that an action plan would be developed around instructional strategies that more closely align with the State Common 
Core Standards and 21st learning practices.  During this meeting it was also discovered that positive behavior systems and common 
agreements for behaviors needed to be developed, which will align with the character trait program already being implemented.  
Parent involvement was also an area to be built upon, as there are structures in place, however improvements were needed to 
better serve Pershing students and families.  Accountability measures include API, AYP, CST scores, NWEA scores, parent/staff and 
student surveys, attendance and behavioral referral data will be used to determine if goals are being met.

Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

The planning team analyzed volunteer practices and resources at Pershing, the role of the Parent Teacher Organization (PTO), 
attendance, and enrollment trends and information.  The general concensus was that although parent and family member 
volunteerism is a longstanding piece of the Pershing culture, a relatively small group of people take on hand follow through wit the 
bulk of the work.  Additionally, the team saw a need to provide support and relevant information about school activities and 
resources to parents, especially those whoa re new to the school.  Thus a tactic to address these findings was developed to actively 
engage students, families and community members as partners in chivying our mission and objectives.

Description of Barriers and Related School Goals

Include the strongest themes from critical issues or Gap to Goal Review of Data

Critical issues that were discussed during the planning team's data analysis included the importance of maintaining Pershing's 
identity as a neighborhood school with a Rapid Learner Program embedded into our school programs.  Our school identity focuses 
on providing rich and varied experiences for all of our students while integrating our programs together when appropriate.  Our 
school focus is on academics, while enhancing and updating instructional strategies to ensure that all student are prepared to meet 
the challenges of our 21st century society, and continuing to encourage and support the involvement of parents in  the school.  The 
ever-changing demands of our competitive world and the busy lives and varied commitment of our parents and families were 
viewed less a barrier and more as issues for which to develop solutions.  They conclusions led to the creation of three tactics 
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addressing innovative, effective instructional strategies, the development of positive character traits in students, and the active 
engagement of students, parents and community members in the achievement of our mission and objectives.
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School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 72 72 100.0 72 2439.8 32 21 24 24

Grade 4 98 97 99.0 97 2482.3 36 20 13 31

Grade 5 103 101 98.1 101 2516.4 29 25 25 22

Grade 6 80 80 100.0 80 2513.3 11 28 34 28

All Grades 353 350 99.2 350 27 23 23 26

READING WRITING LISTENING RESEARCH/INQUIRY

Demonstrating understanding 
of literary & non-fictional texts

Producing clear 
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting informationGrade 

Level
Above 

Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Grade 3 31 40 29 31 35 35 31 51 18 35 47 18

Grade 4 31 46 23 24 47 29 30 56 14 25 41 14

Grade 5 29 45 27 34 37 29 22 62 16 33 58 9

Grade 6 23 46 31 14 49 38 11 75 14 19 68 14

All Grades 28 45 27 26 42 32 23 61 15 28 53 13

Conclusions based on this data:

1. 50% of Pershing students are exceeding or have met proficiency levels in ELA. 

2. 73% of students are above, at or near proficiency in reading claim, 84% are above, at, or near in Listening, and 81% above, at or 
near in Research and Inquiry.

3. 68% of students are above, at or near proficiency in writing.
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 72 72 100.0 72 2456.2 35 21 22 22

Grade 4 98 97 99.0 97 2517.6 38 24 26 12

Grade 5 103 102 99.0 101 2526.8 32 13 27 26

Grade 6 80 80 100.0 80 2526.3 18 16 36 30

All Grades 353 351 99.4 350 31 18 28 23

CONCEPTS & 
PROCEDURES

PROBLEM SOLVING & 
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and 
procedures

Using appropriate tools and strategies to 
solve real world and mathematical 

problems

Demonstrating ability to support 
mathematical conclusionsGrade Level

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Grade 3 43 32 25 43 31 26 38 40 22

Grade 4 54 27 20 42 44 13 40 40 20

Grade 5 33 34 34 33 35 33 30 44 27

Grade 6 24 35 41 16 53 31 16 55 29

All Grades 39 32 30 34 41 26 31 45 24

Conclusions based on this data:

1. 49% of students are exceeding standards or have met standards in Math

2. 71% of students are above, at or near standard in Concpets and procedures, 75% of students are above, at or near in problem 
solving and modeling, 76% are above, at or near communicating reasoning.
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School and Student Performance Data

CELDT (Annual Assessment) Results

2014-15 CELDT (Annual Assessment) Results

Advanced Early Advanced Intermediate Early Intermediate Beginning Number TestedGrade

# % # % # % # % # % #

K ******
**

*** ********

1 1 17 1 17 3 50 1 17 6

2 2 25 2 25 1 13 2 25 1 13 8

3 1 20 1 20 2 40 1 20 5

4 2 40 3 60 5

5 3 75 1 25 4

6 1 25 1 25 1 25 1 25 4

Total 4 12 10 30 9 27 7 21 3 9 33

Conclusions based on this data:

1. 19/33 or 58% of Pershing students are achieving at a level 1,2,3 (Beginning, Early Intermediate, Intermediate)

2. 14/33 or 42% of Pershing EL students are achieving at a level 4 or 5 ( Early Advanced, Advanced).



The Single Plan for Student Achievement for Pershing Elementary School 9 of 62 1/6/16

School and Student Performance Data

Title III Accountability (School Data)

Annual Growth
AMAO 1

2012-13 2013-14 2014-15

Number of Annual Testers 30 34 33

Percent with Prior Year Data 100.0% 100.0% 100.0%

Number in Cohort 30 34 33

Number Met 21 23 20

Percent Met 70.0% 67.6% 60.6%

NCLB Target 57.5 59.0 60.5

Met Target Yes Yes Yes

Attaining English Proficiency

2012-13 2013-14 2014-15

Years of EL instruction Years of EL instruction Years of EL instruction
AMAO 2

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More

Number in Cohort 37 3 35 4 32 5

Number Met 8 -- 10 -- 11 --

Percent Met 21.6% -- 28.6% -- 34.4% --

NCLB Target 21.4 47.0 22.8 49.0 24.2 50.9

Met Target Yes * Yes -- Yes --

Adequate Yearly Progress for English Learner Subgroup
AMAO 3

2012-13 2013-14 2014-15

English-Language Arts

Met Participation Rate -- --

Met Percent Proficient or Above -- --

Mathematics

Met Participation Rate -- --

Met Percent Proficient or Above -- --

Conclusions based on this data:

1. While Pershing's LEP population is relatively small, it is remaining relatively stable.  Our goal is for our English Learners, as it is for 
all of our students, to learn at high levels. although our data shows we are making our AMAO target, the data shows that this is 
an area on which we need to concentrate. 

2. Innovative, effective instructional strategies, such as those that are part of Critical Literacy, are a core component of our 
strategic plan and they apply directly to how we are addressing the needs of our English Learners.  This data makes the need for 
these strategies evident.
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School and Student Performance Data

Local Assessment Data
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Conclusions based on this data:

1. Although our overall attendance is fairly static at 96%, our sub group of Hispanic/Latino students are 31% at risk for chronic 
absenteeism. 

2. Although we have a declining suspension rate, it is fairly static at 1% of students were suspended.  3% of our sub group of 
hispanic/latino were suspended.

3. 51.3% of students in Grades 2 - 6 met or exceeding target of growth in ELA and 47% in Math.



The Single Plan for Student Achievement for Pershing Elementary School 25 of 62 1/6/16

Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #1

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Effective instructional strategies, 21st century skills, technology integration

District Strategy:

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. --------

Goal/Tactic #1:

We will implement engaging and rigorous instructional strategies, including student-centered learning and appropriate application of technology, to ensure success for all 
students in meeting their individual educational goals.

During the 2015-16 school year Critical Literacy/Common Core literacy strategies will be fully implemented in every Pershing classroom around non-fiction and fiction text.  
Teachers participate in 5 professional development sessions with consultants from Just Think Literacy and collaborate as grade level teams as well as staff wide to improve first 
instruction for all students.  Gathering areas, anchor charts, turn and talks, and large and small group discussions are evident in every classroom.

Through Critical Literacy, students are gaining the tools to think critically about text, to comprehend deeply, to cite text evidence when crafting arguments and while analyzing 
the arguments of others, and to apply these skills across all subject areas. These abilities are also crucial to meet the challenges and expectations of the new Common Core State 
Standards.

--------

Data Used to Form this Tactic During Strategic Planning:

Grades 2 - 6 - MAP data for adequate yearly growth,  Grades K-2 Text level (Teacher's College) data for adequate yearly growth, CELDT data

--------

Findings from the Analysis of Current Data:

MAP testing results (grades 2 - 6)
51.3 % of students met individual growth targets in reading as measured by the Spring 2015 MAP test.
50% of all students in 3rd grade  met individual growth targets in reading as measured by the Spring 2015 MAP test.
47.5% of all student in 4th grade  met individual growth targets in reading as measured by the Spring 2015 MAP test.
45% of all students in 5th grade  met individual growth targets in reading as measured by the Spring 2015 MAP test.
45% of all students in 6th grade met individual growth targets in reading as measured by the Spring 2015 MAP test.
Of the 16 EL students in Grades 2-5, 31.3% of them met individual growth targets in reading as measured by the Spring 2015 MAP test.
Of the 164 Low Income Students in Grades 3-5 45.3% of them  met individual growth targets in reading as measured by the Spring 2015 MAP test.
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CAASPP test results (grades 3 - 6)
50% of all students in grades 3 - 6 met or exceeded standards in English Language Arts as measured by the Spring 2015 CAASPP test.
49% of all students in grades 3 - 6 met or exceeded standards in Math as measured by the Spring 2015 CAASPP test.

Running Records (Grades K-2)
63% of all students in grades K-2 met grade text level target during the final 14-15 testing cycle.
54% of all kindergarten students met grade text level target during the final 14-15 test cycle
61% of all 1st grade students met grade text level target during the final 14-15 testing cycle
71% of all 2nd grade students met grade text level target during the final 14-15 testing cycle.
Of the 18 EL Students in grades K-2, 27% of them met grade level text target during the final 14-15 testing cycle.

As we continue to teach Common Core State Standards, students will be expected to engage and show proficiency in critical thinking and problem solving.  Teachers will need to 
address the learning needs of not just the students on grade level, but those performing above and below grade level.  We know that different instructional strategies are 
needed to address the gaps in performance of socioeconomically disadvantaged students, students with disabilities and English Learners.  This personalization and differentiated 
instruction, called out by Common Core State Standards, will address the needs of our diverse learners and will assist in narrowing the achievement gap that exists among our 
groups.  Our ELL students need strategic and personalized instruction that addresses English Language Development that will support them as they work towards mastery and 
reclassification on CELDT testing.
--------

Related Objective and how it will be Measured:

By June 2016, 56% of students in Grades 2 - 6  will meet  their individual  growth target in reading  as measured by the Spring 2016  MAP assessment.

By June 2016, increase by 5% (from 63% to 68%) the percentage of all K-2 students will meet their  text level proficiency target during the final 15-16 testing cycle as measured 
by running records.

By Fall of 2016, 75% of all English Learners will  grow one or more levels as measured by the fall 2016 CELDT  exam.

By June 2016, increase by 5% (from 45.3% to  50.3%) of Low Income students  will meet  their individual  growth target in reading  as measured by the  2016  MAP assessment.

By June 2016, 55% of all students in grades 3 - 6 will be at or exceeding standards in ELA as measured by CAASPP.

By June 2016, 54% of all students in grades 3 - 6 will be at or exceeding standards on Math as measured by CAASPP.
--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.0 Implement the Common Core 
State Standards (CCSS) to build 
21st Century Skills to ensure 
student success.

2015-2016 Principal, Teachers, 
Leadership, Staff

1.1 Hire Instructional Aide to 
provide intervention support 
for English Learners  and Low 
Income students for reading 
instruction.

2015-2016 Principal 1.1.1 . Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

5000.00



The Single Plan for Student Achievement for Pershing Elementary School 28 of 62 1/6/16

Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.2 Provide Professional 
development and substitute 
release pay for best practices 
around CCSS in Math (SCOE) 
and English/ Language Arts 
(JTL)

2015-2016 Principal, teachers 1.2.1 Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2440.00

1.3 Purchase Lucy Calkins Units of 
Study for Writer's.

2015-2016 Principal 1.3.1 Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

5300.00

1.4 Purchase support dictionaries 
for student use to  build 
vocabulary, word work and 
writing support.

2015-2016 Principal, teachers 1.4.1 Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1000.00

1.5 Purchase  genre-rich and multi-
level classroom libraries to 
support CCSS.

2015-2016 Principal, teachers 1.5.1 Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

5900.00

1.6 Purchase professional 
development books, Number 
Talks and Making Number talk 
matter, to support Numeracy in 
CCSS.

2015-2016 Principal, teachers 1.6.1 Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1000.00

1.7 Purchase Accelerated Reader 
Program for 2nd - 6th grade to 
support reading.

2015-2016 Principal, teachers 1.7.1 Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

5000.00

1.8 Purchase assessment text for 
running records.

2015-2016 Principal, teachers 1.8.1 Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

700.00
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.9 Hire Instructional Aide to 
support all classrooms in 
reading instruction for students 
not making adequate growth in 
reading in the morning during 
reading block. 

2015-2016 Principal 1.9.1 Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

16341.00

1.10 Hire teachers to tutor English 
Language Learners and Low 
Income students.

2015-2016 Principal,teachers 1.10.1 Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2012.00

1.11 Hire a coordinator for ELAC and 
Tutoring Program

2015-2016 Principal 1.11.1 Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1675.00

1.12 Purchase Lexia Core Software 
to support English Language 
Learners in language 
acquisition and Low Income 
students.

2015-2016 Principal 1.12.1 Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

4000.00
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #2

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Positive Character Traits

District Strategy:

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. --------

Goal/Tactic #2:

We will identify, teach, and model positive character traits to help our students become compassionate and responsible citizens.--------

Data Used to Form this Tactic During Strategic Planning:

Zangle Q, California Health Kids Survey - CHKS

--------

Findings from the Analysis of Current Data:

In the 2015, CHKS survey 44% of students feel that students take responsibility for their behavior.
In 2014 - 2015, Pershing had a 1.6% suspension rate.
In 2014-15,  Pershing had 96%  positive attendance as measured by attendance reports in Q.
--------

Related Objective and how it will be Measured:

Every student will develop and consistently demonstrate the character traits necessary to be compassionate and responsible citizens.
By June of 2016, 55% of  students will indicated that they take responsibility for their behavior, as measured by the CHKS survey.
By June of 2016, home suspensions for decrease by .5% as measured by Q.
By June of 2016, we will increase our positive attendance to 97.5% as measured by attendance reports in Q.
--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.0 Implement a character 
education program that 
includes bully prevention, in 
which students are recognized 
for exhibiting positive character 
traits.

2015-2016 Principal, PBIS team, 
leadership, staff

2.1 Implement common 
agreements of behavior 
expectations in all school 
environments

2015-2016 Principal, Teachers, 
PBIS team, 
leadership, staff

2.2 Purchase common books for 
staff to use as shared readings 
in relation to the character 
traits established.

2015-2016 Principal, Teachers, 
PBIS team, 
leadership, staff

2.2.1 Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1000.00
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.3
Share findings and develop a 
site-specific plan that is 
uniquely Pershing that includes 
shared readings, character 
traits, and bully prevention.

2015-2016 Principal, Teachers, 
PBIS team, 
leadership, staff

2.4 Post concise common 
agreements in all areas and 
classrooms. 

2015-2016 Principal, Teachers, 
PBIS team, 
leadership, staff

2.5 Develop concise common 
vocabulary and expectation 
agreements in all school 
settings 

2015-2016 Principal, Teachers, 
PBIS team, 
leadership, staff

2.6 Conduct professional 
development to discuss 
common agreements in 
regards to student behavior 
expectations in classroom, play 
ground, and school common 
areas.

2015-2016 Principal, Teachers, 
PBIS team, 
leadership, staff

2.7 Design a system that 
acknowledges positive 
behaviors on campus.

2015-2016 Principal, Teachers, 
PBIS team, 
leadership, staff

2.8 Develop and provide ongoing 
training and support to staff 
and students for 
implementation of character 
education plan to ensure we 
consistently teach, model, and 
reinforce our plan.

2015-2016 Principal, Teachers, 
PBIS team, 
leadership, staff

2.9 Conduct engaging awards 
assemblies to acknowledge and 
reinforce positive character 
traits.

2015-2016 Principal, Teachers, 
PBIS team, 
leadership, staff
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #3

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Family, community engagement

District Strategy:

Strategy 7: We will actively engage families as valued partners in the education process.--------

Goal/Tactic #3:

We will actively engage and build trusting relationships with students, families, and our diverse community to create a unified, collaborative learning environment.--------

Data Used to Form this Tactic During Strategic Planning:

STAR, MAP, API, Parent Surveys, Text level, principal and teacher observations, PTO meetings, School Site Council Meetings.

--------

Findings from the Analysis of Current Data:

MAP testing results (grades 2 - 6)
51.3 % of students met individual growth targets in reading as measured by the Spring 2015 MAP test.
50% of all students in 3rd grade  met individual growth targets in reading as measured by the Spring 2015 MAP test.
47.5% of all student in 4th grade  met individual growth targets in reading as measured by the Spring 2015 MAP test.
45% of all students in 5th grade  met individual growth targets in reading as measured by the Spring 2015 MAP test.
45% of all students in 6th grade met individual growth targets in reading as measured by the Spring 2015 MAP test.
Of the 16 EL students in Grades 2-5, 31.3% of them met individual growth targets in reading as measured by the Spring 2015 MAP test.
Of the 164 Low Income Students in Grades 3-5 45.3% of them  met individual growth targets in reading as measured by the Spring 2015 MAP test.

CAASPP test results (grades 3 - 6)
50% of all students in grades 3 - 6 met or exceeded standards in English Language Arts as measured by the Spring 2015 CAASPP test.
49% of all students in grades 3 - 6 met or exceeded standards in Math as measured by the Spring 2015 CAASPP test.

Running Records (Grades K-2)
63% of all students in grades K-2 met grade text level target during the final 14-15 testing cycle.
54% of all kindergarten students met grade text level target during the final 14-15 test cycle
61% of all 1st grade students met grade text level target during the final 14-15 testing cycle
71% of all 2nd grade students met grade text level target during the final 14-15 testing cycle.
Of the 18 EL Students in grades K-2, 27% of them met grade level text target during the final 14-15 testing cycle.
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As we continue to teach Common Core State Standards, students will be expected to engage and show proficiency in critical thinking and problem solving.  Teachers will need to 
address the learning needs of not just the students on grade level, but those performing above and below grade level.  We know that different instructional strategies are 
needed to address the gaps in performance of socioeconomically disadvantaged students, students with disabilities and English Learners.  This personalization and differentiated 
instruction, called out by Common Core State Standards, will address the needs of our diverse learners and will assist in narrowing the achievement gap that exists among our 
groups.  Our ELL students need strategic and personalized instruction that addresses English Language Development that will support them as they work towards mastery and 
reclassification on CELDT testing.

Research reviewed about parent engagement included the California Department of Education's Family Engagement Framework.  The Framework provides information on 
several research based school initiated activities that are designed to build capacity and increase access and equity.  These include: providing training for parents and families on 
curricular and budgetary decision making, working with families as partners to improve student achievement, creating a welcoming environment including a parent center, 
assisting families with access to resources, promoting effective two-way communication with families, assist families to create home conditions to support academic 
achievement, and keeping families informed on student program and maintain regular communication.

Data shows from the Healthy Kids Survey (HKS)administered in the Spring of 2015, that 75% of parents, 44% of students, and 35% of teachers/staff feel that "students take 
responsibility for their own behavior.

--------

Related Objective and how it will be Measured:

By June 2016, 56% of students in Grades 2 - 5  will meet  their individual  growth target in reading  as measured by the Spring 2016  MAP assessment.

By June 2016, increase by 5% (from 63% to 68%%) the percentage of all K-2 students will meet their  text level proficiency target during the final 15-16 testing cycle as measured 
by Text level assessment.

By June of 2016, 75% of all English Learners will  grow one or more levels as measured by the fall 2016 CELDT  exam.

By June  2016, increase by 5% (from 45.3% to  50.3%) of Low Income students  will meet  their individual  growth target in reading  as measured by the 2016  MAP assessment.

By June of 2016 there will be an increase of 10% of parents, students and staff will believe that students take responsibility for their own behavior.

By June 2016, 55% of all students in grades 3 - 6 will be at or exceeding standards in ELA as measured by CAASPP.

By June 2016, 54% of all students in grades 3 - 6 will be at or exceeding standards on Math as measured by CAASPP
--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.0 Establish productive 
interactions between classes, 
grade levels, programs and 
community.

.

.

2015-2016 Principal, 
leadership, staff, 
parents, PBIS

3.1 Plan and implement Family 
Night(s) with an emphasis 
around interaction with 
families and students and staff.  

2015-2016 Principal, 
leadership, staff, 
parents, 

3.1.1 Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

500.00

3.2 Establish and maintain buddy 
classes at the beginning of the 
school year that meet to 
interact in a meaningful and 
engaging way.

2015-2016 Principal, 
leadership, staff, 

3.3 Form cross grade level 
Accelerated Reading teams to 
meet twice a month

2015-2016 Principal, 
leadership, staff, 
parents,
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.4 Integrate grade-level field trips 
between neighborhood and 
Rapid Learner classrooms. 

2015-2016 Principal, 
leadership, staff, 
parents, PBIS

3.5
Integrate 6th grade camp to 
include neighborhood and RL 
students.

2015-2016 Principal, staff, 
parents,
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #4

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: 

District Strategy:

--------

Goal/Tactic #4:

--------

Data Used to Form this Tactic During Strategic Planning:

--------

Findings from the Analysis of Current Data:

--------

Related Objective and how it will be Measured:

--------



The Single Plan for Student Achievement for Pershing Elementary School 38 of 62 1/6/16

Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount



The Single Plan for Student Achievement for Pershing Elementary School 39 of 62 1/6/16

Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #5

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: 

District Strategy:

--------

Goal/Tactic #5:

--------

Data Used to Form this Tactic During Strategic Planning:

--------

Findings from the Analysis of Current Data:

--------

Related Objective and how it will be Measured:

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #6

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: 

District Strategy:

--------

Goal/Tactic #6:

--------

Data Used to Form this Tactic During Strategic Planning:

--------

Findings from the Analysis of Current Data:

--------

Related Objective and how it will be Measured:

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #7

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: 

District Strategy:

--------

Goal/Tactic #7:

--------

Data Used to Form this Tactic During Strategic Planning:

--------

Findings from the Analysis of Current Data:

--------

Related Objective and how it will be Measured:

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #8

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: 

District Strategy:

--------

Goal/Tactic #8:

--------

Data Used to Form this Tactic During Strategic Planning:

--------

Findings from the Analysis of Current Data:

--------

Related Objective and how it will be Measured:

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Summary of Expenditures in this Plan

Total Allocations and Expenditures by Funding Source

Total Allocations by Funding Source

Funding Source Allocation Balance (Allocations-Expenditures)

Local Control Funding Formula Supplemental Grant 
(LCFF)

51,868 0.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Funding Source Object Type Total Expenditures

Local Control Funding Formula Supplemental Grant (LCFF) 37,628.00

Local Control Funding Formula Supplemental Grant (LCFF) 14,240.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils 
selected by pupils attending the school.  The current make-up of the SSC is as follows:

Name of Members
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Brooke Thomas X         

Sherry Kimbrell   X       

Paula King   X       

Janet Rodgers   X       

Dan Elliott       X   

Jason Alonzo       X   

Denice Gayner       X   

Numbers of members of each category: 1 3 4

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal 
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer 
group.
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Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 
those that apply):

  State Compensatory Education Advisory Committee

X English Learner Advisory Committee

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on 10-6-2015.

Attested:

Brooke Thomas
Typed Name of School Principal Signature of School Principal Date

Paula King
Typed Name of SSC Chairperson Signature of SSC Chairperson Date
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Pershing Elementary School’s Parent Involvement Policy
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Pershing Elementary School’s Parent Compact
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Annual Program Evaluation for 2015-16 Goals & Actions

Planned Improvement Goal #1:
We will implement engaging and rigorous instructional strategies, including student-centered learning and appropriate application of technology, to ensure success for all 
students in meeting their individual educational goals.

During the 2015-16 school year Critical Literacy/Common Core literacy strategies will be fully implemented in every Pershing classroom around non-fiction and fiction text.  
Teachers participate in 5 professional development sessions with consultants from Just Think Literacy and collaborate as grade level teams as well as staff wide to improve first 
instruction for all students.  Gathering areas, anchor charts, turn and talks, and large and small group discussions are evident in every classroom.

Through Critical Literacy, students are gaining the tools to think critically about text, to comprehend deeply, to cite text evidence when crafting arguments and while analyzing 
the arguments of others, and to apply these skills across all subject areas. These abilities are also crucial to meet the challenges and expectations of the new Common Core State 
Standards.

--------

Related Objective and how it will be Measured:

By June 2016, 56% of students in Grades 2 - 6  will meet  their individual  growth target in reading  as measured by the Spring 2016  MAP assessment.

By June 2016, increase by 5% (from 63% to 68%) the percentage of all K-2 students will meet their  text level proficiency target during the final 15-16 testing cycle as measured 
by running records.

By Fall of 2016, 75% of all English Learners will  grow one or more levels as measured by the fall 2016 CELDT  exam.

By June 2016, increase by 5% (from 45.3% to  50.3%) of Low Income students  will meet  their individual  growth target in reading  as measured by the  2016  MAP assessment.

By June 2016, 55% of all students in grades 3 - 6 will be at or exceeding standards in ELA as measured by CAASPP.

By June 2016, 54% of all students in grades 3 - 6 will be at or exceeding standards on Math as measured by CAASPP.
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
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and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

1.0 Implement the Common Core State Standards (CCSS) 
to build 21st Century Skills to ensure student success.

1.1 Hire Instructional Aide to provide intervention 
support for English Learners  and Low Income 
students for reading instruction.

1.2 Provide Professional development and substitute 
release pay for best practices around CCSS in Math 
(SCOE) and English/ Language Arts (JTL)

1.3 Purchase Lucy Calkins Units of Study for Writer's.
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

1.4 Purchase support dictionaries for student use to  build 
vocabulary, word work and writing support.

1.5 Purchase  genre-rich and multi-level classroom 
libraries to support CCSS.

1.6 Purchase professional development books, Number 
Talks and Making Number talk matter, to support 
Numeracy in CCSS.

1.7 Purchase Accelerated Reader Program for 2nd - 6th 
grade to support reading.

1.8 Purchase assessment text for running records.

1.9 Hire Instructional Aide to support all classrooms in 
reading instruction for students not making adequate 
growth in reading in the morning during reading 
block. 

1.10 Hire teachers to tutor English Language Learners and 
Low Income students.

1.11 Hire a coordinator for ELAC and Tutoring Program

1.12 Purchase Lexia Core Software to support English 
Language Learners in language acquisition and Low 
Income students.
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Planned Improvement Goal #2:
We will identify, teach, and model positive character traits to help our students become compassionate and responsible citizens.--------

Related Objective and how it will be Measured:
Every student will develop and consistently demonstrate the character traits necessary to be compassionate and responsible citizens.
By June of 2016, 55% of  students will indicated that they take responsibility for their behavior, as measured by the CHKS survey.
By June of 2016, home suspensions for decrease by .5% as measured by Q.
By June of 2016, we will increase our positive attendance to 97.5% as measured by attendance reports in Q.
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

2.0 Implement a character education program that 
includes bully prevention, in which students are 
recognized for exhibiting positive character traits.

2.1 Implement common agreements of behavior 
expectations in all school environments
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

2.2 Purchase common books for staff to use as shared 
readings in relation to the character traits established.

2.3
Share findings and develop a site-specific plan that is 
uniquely Pershing that includes shared readings, 
character traits, and bully prevention.

2.4 Post concise common agreements in all areas and 
classrooms. 

2.5 Develop concise common vocabulary and expectation 
agreements in all school settings 

2.6 Conduct professional development to discuss 
common agreements in regards to student behavior 
expectations in classroom, play ground, and school 
common areas.

2.7 Design a system that acknowledges positive behaviors 
on campus.

2.8 Develop and provide ongoing training and support to 
staff and students for implementation of character 
education plan to ensure we consistently teach, 
model, and reinforce our plan.

2.9 Conduct engaging awards assemblies to acknowledge 
and reinforce positive character traits.
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Planned Improvement Goal #3:
We will actively engage and build trusting relationships with students, families, and our diverse community to create a unified, collaborative learning environment.--------

Related Objective and how it will be Measured:
By June 2016, 56% of students in Grades 2 - 5  will meet  their individual  growth target in reading  as measured by the Spring 2016  MAP assessment.

By June 2016, increase by 5% (from 63% to 68%%) the percentage of all K-2 students will meet their  text level proficiency target during the final 15-16 testing cycle as measured 
by Text level assessment.

By June of 2016, 75% of all English Learners will  grow one or more levels as measured by the fall 2016 CELDT  exam.

By June  2016, increase by 5% (from 45.3% to  50.3%) of Low Income students  will meet  their individual  growth target in reading  as measured by the 2016  MAP assessment.

By June of 2016 there will be an increase of 10% of parents, students and staff will believe that students take responsibility for their own behavior.

By June 2016, 55% of all students in grades 3 - 6 will be at or exceeding standards in ELA as measured by CAASPP.

By June 2016, 54% of all students in grades 3 - 6 will be at or exceeding standards on Math as measured by CAASPP
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

3.0 Establish productive interactions between classes, 
grade levels, programs and community.

.
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

.

3.1 Plan and implement Family Night(s) with an emphasis 
around interaction with families and students and 
staff.  

3.2 Establish and maintain buddy classes at the beginning 
of the school year that meet to interact in a 
meaningful and engaging way.

3.3 Form cross grade level Accelerated Reading teams to 
meet twice a month

3.4 Integrate grade-level field trips between 
neighborhood and Rapid Learner classrooms. 

3.5
Integrate 6th grade camp to include neighborhood 
and RL students.
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Planned Improvement Goal #4:
--------

Related Objective and how it will be Measured:
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings
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Planned Improvement Goal #5:
--------

Related Objective and how it will be Measured:
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings
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Planned Improvement Goal #6:
--------

Related Objective and how it will be Measured:
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above.
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings


