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School Mission
Ralph Richardson Center’s Mission Statement
Ralph Richardson Center is an educational setting which respects individual needs and learning styles in a collaborative manner.
Staffs challenge and support students to achieve their optimal potential and independence by providing effective instruction and
support services in a nurturing environment.

School Profile
Ralph Richardson is one of three special education schools in San Juan Unified School District. Our site boasts programs serving
students with varying needs. Currently, we provide specialized instruction for pre-schoolers who present with significant need.
Additionally, we have six special day classes for students with profound cognitive, physical and/or health needs, and two middle and
two high school programs serving students impacted by Autism to the most severe degree. Adjacent to our campus is Starr King K-8,
where we support two programs: 1) a middle school class whose students require a specialized team to meet their social/emotional
and behavioral needs, and 2) an Inclusion staff designed to fully include in general education students with Orthopedic Impairments.
Given our recent performance data, we know that both our diploma and non-diploma bound students are performing below where
we would like them to be. We have decided to target five goal areas that we have agreed will make a significant positive impact on
our student achievement. We reviewed the San Juan Unified Special Education Strategic Plan to ensure our goals are in alignment.

1) Building Site capacity for 21st century learning ~ Richardson staff would like to increase their effectiveness and comfort level in
utilizing technology for instructional purposes. (Aligned with Tactics 1 and 6).
2) Developmentally appropriate assessment tools ~ Richardson staff would like to find, learn and utilize the most appropriate
assessment tools for our most profound populations. For our diploma-bound students utilizing core curriculum, we would like to
increase the integrity and the rigor with which it is used. (Aligned with Tactic 3)
3) Data driven instruction ~ Richardson staff would like to improve their skills in taking data and progress monitoring and reporting.
(Aligned with Tactic 6)
4) Increasing communication between students, families, community members and each other ~ Richardson staff would like to
explore ways to communicate with stakeholders and each other in a more positive and effective manner. (Aligned with Tactic 2)
5) Cultural Responsiveness ~ San Juan Unified School District is responding to the need to address cultural responsiveness to support
changing and evolving student populations. At Ralph Richardson, cultural responsiveness will address the varied and changing
dynamics of the student populations served by the school.
The Principal and Leadership team did the initial analysis of data, and drafted the site goals based on input from parents and all
teaching and support staff. The plan is to share responsibility with all stakeholders, and create a transparent communication format.
Collaborative Thursdays will be planned to support the work outlined above. Staff have begun to discuss Learning teams whereby
groups of individuals with similar professional development needs, will gather together and provide support and accountability to
one another. Parents and community members/volunteers will be invited to join learning teams.
The Richardson Leadership team will facilitate the process and plan the collaborative Thursdays. However, it will be done with
continual input from instructional staff and all other stakeholders. Reflection will be conducted at the end of each collaboration and
staff development as a means to measure effectiveness. This reflection will be taken 3 times this school year; November, March, and
end of year. This overall single plan for student achievement will be evaluated and approved by SSC on or before 10/31/2013.
Together, Ralph Richardson's School Site Council and Leadership Team will determine when and how to communicate SPSA
implications and results. It is anticipated at least all of the following will be utilized as a means of ongoing and transparent
communication:
The Single Plan for Student Achievement for Ralph Richardson Center
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* SSC
* Back to School Nights
* Newsletters
* School webpage
* ConnectEd messages
* Parent / Teacher conferences
* Parent Nights
* Coffee/Conversations
* Parent resource area
Since we are a Special Education School, targeted groups will be departments within our school site. Targeted Groups to improve
achievement scores on appropriate measures as follows:
* CAA / CAPA students
* Smarter Balance / CST CMA students
* DRDP students
Several strategies to support Richardson and its community will be necessary to support the work. These include, but are not limited
to, the following:
* Research effective data collection models
* Progress monitoring in-service
* Accountability partners
* Learning teams
* Preplanned Thursday collaborations
* District support in data interpretation
* Retrieval of assessment data embedded in technology
* Practicum
* Peer observations
* Research alternative curriculum
* Research alternative assessment tools
* D.A.S.H. 3 assessment
* Brigance assessment
* Parent nights
* Collaborative events

Comprehensive Needs Assessment Components
Introduction
Goal number 1 In reviewing the SJUSD Special Education Strategic Plan and given the data and input from Richardson parent
surveys, we have determined that there is a need to revise goal number 1 which will focus on 21st century learning (Tactic 6). When
reviewing this goal, we have determined that progress has been made; however, we agree that more focused work on technology
for communication, academics and learning incentives are necessary to address the needs of our current and changing student
populations.
Goal number 2 emphasized implementation and increased use of developmentally appropriate assessment tools which directly
aligns with departments findings and Tactic 3. This goal has been mastered as written; however ongoing training in the Brigance and
D.A.S.H. will continue to maintain proficiency. A revised goal will focus on the ongoing Brigance and D.A.S.H. assessment training
and staff research/review of additional assessment tools will be conducted in order to be more culturally responsive to need of the
varied student populations. Additionally, goal 2 will continue to address the need for diploma bound students to review common
core standards instruction with increased integrity and rigor.
Goal number 3 focuses on the collection and use of progress monitoring data and will be revised to include a new parent-input
survey specific to the needs of Richardson students. Additionally, staff will research and perform trials on the use of technology in
the area of data collection. This goal is aligned with Tactic 6.
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Goal 4 addresses two-way effective, honest, and transparent communication to improve understanding and facilitate the academic,
behavioral, and specialized service strategies as they relate to the needs our students. This goal will continue with revisions to
include implementation of the new parent-input survey specific to Richardson students as well as facilitating staff effectiveness
training in communication and team management.
Goal 5 will promote cultural responsiveness as a way to address the specific needs of all students, provide alternative
methodologies to maximize learning, and provide instructional staff with information, awareness, tools to create an environment
that is respectful of all students, families and staff.

Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning. Refer to research done during action
planning.
The District Strategic plan and the Strategic Planning of the Special Education Department has provided direction for the past and
current goal areas as well as formal and informal parent and staff input. In gathering data to support our internal needs, we have
noticed that our parents continue to be dissatisfied with the traditional parent survey provided via the district . Therefore, the
Leadership team has developed and will be implementing a new parent input survey designed specifically to our students
population. In addition, staff input was sought regarding the 5 goals and results provided direction for action plans.
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Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Ralph Richardson Center greatly benefits from its supportive parents who volunteer their valuable time. The school has a base of
parent volunteers who assist students and staff in all aspects of daily living and educational programs. Parents are also welcome to
join us in planning all annual events. Additionally, the school benefits from several community partnerships, including the
Sacramento Rotary, MOVE, the Sacramento Labor Council, Senior Gleaners, ACRC, and Warmline (among others).
The Ralph Richardson Center agrees to implement the following statutory requirements:
*A School Parental Involvement Policy, which the school and parents jointly develop, will be distributed to parents of the
participating children.
*The school will notify parents about the School Parental Involvement Policy in an understandable and uniform format and, to the
extent practicable, will distribute this policy to parents in a language the parents can
understand.
*The school will make the School Parental Involvement Policy available to the local community.
*The school will periodically update the School Parental Involvement Policy to meet the changing needs of parents and the school.
*The school agrees to be governed by the following statutory definition of parental involvement and will carry out programs,
activities, and procedures in accordance with this definition:
*Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student
academic learning and other school activities, including ensuring:
(A) that parents play an integral role in assisting their child's learning;
(B) that parents are encouraged to be actively involved in their child's education at school;
(C) that parents are full partners in their child's education and are included, as appropriate, in decision-making and on advisory
committees to assist in the education of their child.
School Parent Compact
1. Ralph Richardson Center will take the following actions to involve parents in the joint development and joint agreement of its
School Parental Involvement Policy and its Single Plan for Student Achievement under section
1112 of the ESEA:
School Parent Involvement Policy Process:
*1. Parents will be invited to participate in the Site Council, as regular members or visitors, at least annually. New parents will
receive written information about Site Council participation upon enrollment of their child.
*2. Newsletters will be circulated monthly and will include the date and agenda for the monthly Site Council meeting.
*3. A parent-interest survey and invitation to participate in school activities will be sent home annually.
*4. Results of the district parent-option survey will be circulated and discussed within departmental meetings and at Site Council
meetings annually.
*5. Using the school Parent Interest Surveys, opportunities for parents to meet and discuss issues of interest and concern will be
scheduled. Child care and refreshments will be provided.
Single Plan for Student Achievement Process:
1.Site Plan Process
*Conduct needs assessment which includes all stakeholders annually
*Base needs assessment on school data
*Set goals
*Decide upon progress monitoring
*Distribute completed plan
2. Ralph Richardson Center will take the following actions to distribute its Parent Involvement Policy:
Print and distribute copies of the plan:
*To each staff member
*Printed copy sent home with each student
The Single Plan for Student Achievement for Ralph Richardson Center
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3. Ralph Richardson Center will take the following action to involve parents in the process of school review and improvements under
section 1116 of the ESEA:
*At least once each year, parents will be invited to enter into focused inquiry and conversation with school staff regarding actual
state assessment results and curriculum embedded benchmark assessment results.
*The school will share their analysis of the results and explicit parent feedback regarding the school's analysis. Together staff and
parents will discuss adjustments to the school academic program which are deemed
necessary in response to the data analysis.
*Our School Site Council will analyze our school academic performance data each year. This data will serve as the basis for our Single
School Plan for Student Achievement.
4. Ralph Richardson Center will provide to parents of participating children:
*a description and explanation of the curriculum in use at the school
*the forms of academic assessment used to measure student progress
*the proficiency levels students are expected to meet.
*Information will be provided at the time of enrollment and annually in IEP meetings.
5. Ralph Richardson Center will coordinate and integrate parental involvement strategies with feeder pattern programs to address
transitional needs by:
*Coordination through the IEP process.
6. Ralph Richardson Center will take the following action to conduct an annual evaluation of the content and effectiveness of the
parental involvement policy in improving the quality of its
school;
*The evaluation will include identifying barriers to greater participation by parents in parental involvement activities with particular
attention to parents who are economically disadvantaged, disabled, have limited literacy,
homeless, or are of any racial or ethnic minority background. An annual parent survey will be conducted to review school
effectiveness. Parents will be invited to review the results of the survey and to offer suggestions
which address areas of concern. The school will use the findings of the survey and parent input to design future strategies for more
parental involvement.
7. Ralph Richardson Center will help build staff and parent capacity for strong parental involvement in order to ensure effective
involvement of parents and to support a partnership among the school, parents, and the
community to improve student academic achievement through the following activities specifically described below:
*The school will hold an annual school data meeting for parents
*Attention will be given to presenting information in a manner which makes the information understandable and accessible.
*Translators will be available for the meeting.
*Topics will include analysis of school APU and AYP results, sub-group data, and when appropriate program improvement status.
*Meeting format will include input from the principal regarding the data and school intervention currently in place to address
achievement gaps.
*Parents will be invited to share their view of the data and to offer suggestions for improved connections between home and school
All parents will receive a letter mailed to their home informing them of their child’s assessment results on the annual Smarter
Balance/CAA state achievement tests.
Multiple media sources such as ConnectEd, the district newsletter, and district and school level websites will be used to convey
annual school progress toward district, state, and federal goals. The school parent involvement policy will be posted on the school’s
website.
Parents will receive their student’s assessment results and be invited to speak with school personnel regarding the Smarter Balance
results.
An annual meeting will be conducted in which IDEA guidelines and parental rights as defined by No Child Left Behind mandates are
shared with parent community.
8. The school will, with the assistance of the district, provide materials and training to help parents work with their children to
improve their children’s academic achievement, such as literacy training,
and using technology, as appropriate, to foster parental involvement by:
*Parent education training regarding how to support key grade level/CAPA standards at home will be offered to parents.
The Single Plan for Student Achievement for Ralph Richardson Center
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*Information about how to help students at home with homework or other curriculum-related activities will be offered to families at
the annual Back to School Night and in the school newsletter, as well as, in parent-teacher
conferences and IEP meetings.
9. Ralph Richardson Center will, with the assistance of the district and parents, educate its teachers and other staff in how to reach
out to communicate, and work with parents as equal partners in the value and utility of
contributions of parents, and in how to implement and coordinate parent programs and build ties between parents and schools by:
Staff will receive training in how to reach out to parents in ways that establish trust and rapport and build strong partnerships aimed
at student success.
ConnectEd will be used at all sites to inform parents of important school information. Messages will be translated when possible.
Schools will provide a monthly newsletter to parents.
10. The administration and staff will ensure school information, parent programs and meetings are sent to the parents of students
in an understandable and uniform format.
The following documents can be translated in several languages for parents:
*Special Education Parent Handbook
*California High School Exit Exam results
*California English Development Test
*Standardized Testing and Reporting (STAR) results
*No Child Left Behind Teacher Qualifications letter
*English Language Learner Program Enrollment
*Uniform Complaint Procedures
*Enrollment Options Letter
*Home Language Survey
*District Parent Rights and Responsibilities
*Parent/Student Handbook
*Progress Reports
*Report Card
*Unexcused Absence Form
*Truancy Notice
* Suspension Notice
Additionally, the AT&T translation phone service is available to all school sites. Translators will be made available for school site
needs, whenever possible.

Description of Barriers and Related School Goals
Include the strongest themes from critical issues or Gap to Goal Review of Data
Strongest themes include need for overall academic achievement improvement, increased communication amongst stakeholders,
and better data collection processes to be designed and implemented. Overall data review resulted in significant drop in
achievement scores for all populations. We believe several factors contributed to the decline:
1. Declining health of several students and related fluctuation in ability to withstand testing conditions.
2. Increased programs with severe learning needs added to site and more capable populations departing.
3. Many of the Richardson staff are long-term Richardson employees who may require additional coaching to embrace paradigm
shifts.
The Single Plan for Student Achievement for Ralph Richardson Center
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School and Student Performance Data
CAASPP Results (All Students)

English Language Arts/Literacy
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 5

8

0

0.0

0

*

*

*

*

*

Grade 6

3

1

33.3

1

*

*

*

*

*

Grade 7

3

2

66.7

2

*

*

*

*

*

Grade 8

9

3

33.3

2

*

*

*

*

*

All Grades

23

6

26.1

5

*

*

*

*

Grade Level

Grade
Level

READING

WRITING

LISTENING

RESEARCH/INQUIRY

Demonstrating understanding
of literary & non-fictional texts

Producing clear
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting information

Above
Standard

At or
At or
At or
At or
Below
Above
Below
Above
Below
Above
Below
Near
Near
Near
Near
Standard Standard
Standard Standard
Standard Standard
Standard
Standard
Standard
Standard
Standard

Grade 5

*

*

*

*

*

*

*

*

*

*

*

*

Grade 6

*

*

*

*

*

*

*

*

*

*

*

*

Grade 7

*

*

*

*

*

*

*

*

*

*

*

*

Grade 8

*

*

*

*

*

*

*

*

*

*

*

*

All Grades

*

*

*

*

*

*

*

*

*

*

*

*

Conclusions based on this data:
1. Last year was SmarterBalance was piloted at Ralph Richardson Center in the San Juan Unified District Therefore, no data for
2014 - 2015.
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School and Student Performance Data
CAASPP Results (All Students)
Mathematics
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 5

8

0

0.0

0

*

*

*

*

*

Grade 6

3

1

33.3

1

*

*

*

*

*

Grade 7

3

2

66.7

2

*

*

*

*

*

Grade 8

9

3

33.3

2

*

*

*

*

*

All Grades

23

6

26.1

5

*

*

*

*

Grade Level

Grade Level

CONCEPTS &
PROCEDURES

PROBLEM SOLVING &
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and
procedures

Using appropriate tools and strategies to
solve real world and mathematical
problems

Demonstrating ability to support
mathematical conclusions

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Grade 5

*

*

*

*

*

*

*

*

*

Grade 6

*

*

*

*

*

*

*

*

*

Grade 7

*

*

*

*

*

*

*

*

*

Grade 8

*

*

*

*

*

*

*

*

*

All Grades

*

*

*

*

*

*

*

*

*

Conclusions based on this data:
1.
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School and Student Performance Data
CELDT (Annual Assessment) Results
2014-15 CELDT (Annual Assessment) Results
Grade

Advanced
#

%

Early Advanced
#

%

Intermediate
#

%

Early Intermediate
#

4
7
9
Total

%

Beginning

Number Tested

#

%

#

******
**
******
**
******
**
9

***

********

***

********

***

********

100

9

Conclusions based on this data:
1. Richardson needs to make certain IEP's contain "alternative to CELDT" language.
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School and Student Performance Data
Title III Accountability (School Data)
Annual Growth

AMAO 1

2012-13

2013-14

2014-15

1

9

9

100.0%

100.0%

100.0%

Number in Cohort

1

9

9

Number Met

--

--

--

Percent Met

--

--

--

NCLB Target

57.5

59.0

60.5

Met Target

*

--

--

Number of Annual Testers
Percent with Prior Year Data

Attaining English Proficiency
AMAO 2

2012-13

2013-14

2014-15

Years of EL instruction

Years of EL instruction

Years of EL instruction

Less Than 5

5 Or More

Less Than 5

5 Or More

Less Than 5

5 Or More

Number in Cohort

0

1

4

5

2

7

Number Met

--

--

--

--

--

--

Percent Met

--

--

--

--

--

--

NCLB Target

21.4

47.0

22.8

49.0

24.2

50.9

Met Target

*

*

--

--

--

--

AMAO 3

Adequate Yearly Progress for English Learner Subgroup
2012-13

2013-14

2014-15

English-Language Arts
Met Participation Rate
Met Percent Proficient or Above

---

--

Mathematics
Met Participation Rate
Met Percent Proficient or Above

---

--

Conclusions based on this data:
1.
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School and Student Performance Data
Local Assessment Data
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Conclusions based on this data:
1. Due to the nature of our students' needs, parents indicate the traditional survey is not an appropriate vehicle to share program
input.
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #1
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Building Site Capacity For 21st Century Learning
District Strategy:
Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to
increase achievement on state standards 21st century skills and personal educational plans. -------Goal/Tactic #1:
In alignment with San Juan Unified School District's Special Education Strategic Plan, Tactic 6, Ralph Richardson will develop effective instructional strategies that integrate
technology, with primary focus on IPAD and switch use, to address communication, academic and learning incentives for current and changing student populations.-------Data Used to Form this Tactic During Strategic Planning:
Each classroom collected informal data from the learning groups to determine levels of proficiency with technology. Teachers wrote essential questions on this topic to ensure
goals were addressed. -------Findings from the Analysis of Current Data:
Many teachers and staff are in beginning stages and/or intermediate stages of technological proficiency, however, changing student population have introduced new
challenges.-------Related Objective and how it will be Measured:
General Anticipated Results:
Teachers, support staff, parents and students will increase their skills and comfort level using technology as an instructional and communication tool.
Means of Evaluating Progress:
Assessments used to evaluate progress include:
Percentage of mastery of IEP goals
Smarter Balance Scores
DRDP Results
MAP Scores
Classroom Data
Technology Embedded Assessments
Evaluate progress on communication goals
--------

The Single Plan for Student Achievement for Ralph Richardson Center
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

1.0

Adopt Professional
Development Plan:
Richardson staff, students and
parents will increase skill and
comfort level using technology
as an instructional and
communication tool.

10/5/2015 10/5/2016

Administration,
teachers,
paraprofessionals,te
ch services dept.,
parents
and Leadership
Team

1.0.1

1.1

Provide IPAD inservice for staff 10/14/2015to include sharing current
10/14/2016
practices and successful
applications, and new
equipment as necessary.

Administration,
teachers,
paraprofessionals,te
ch services dept.,
and Leadership
Team

1.1.1

Local Control
Funding Formula
(LCFF)

1.2

Provide switch communication
10/14/2015training to include sharing
current practices and
10/14/2016
successful applications and
new equipment as necessary.

Administration,
teachers,
paraprofessionals,te
ch services dept.,
and Leadership
Team

1.2.1

Local Control
Funding Formula
Supplemental
Grant (LCFF)

The Single Plan for Student Achievement for Ralph Richardson Center

iPads, and subsequent
applications to support
alternative
communication for nonverbal students

4000-4999:
Books And
Supplies

Amount

Local Control
3450
Funding Formula
Supplemental
Grant (LCFF)
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #2
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Developmentally Appropriate Assessments
District Strategy:
Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to
increase achievement on state standards 21st century skills and personal educational plans. -------Goal/Tactic #2:
In alignment with San Juan Unified School District's Special Education Strategic Plan, specifically Tactic 3, Ralph Richardson will provide ongoing support with the Brigance and
D.A.S.H assessment tools as well as research and review of additional assessment tools in order to be more culturally responsive to our student populations. Diploma-bound
students will continue to receive common core standards with increased integrity and vigor. -------Data Used to Form this Tactic During Strategic Planning:
Teachers and parents indicated the need for additional assessment tool and/or information to address student needs.-------Findings from the Analysis of Current Data:
Teachers need ongoing support with the Brigance and D.A.S.H. assessment tools as well as more options for assessment information. Teachers need ongoing support common
core standards to increase implementation as populations change.-------Related Objective and how it will be Measured:
General Anticipated Results:
Teachers will gain a better understanding of students current achievement levels and next steps to increase skills and improve assessment results.
Teachers will draft more succinct teacher/case manager reports, goals and objectives.
Teachers will implement a level of academic rigor to diploma track students with common core standards.
Means of Evaluating Progress:
Assessments to evaluate progress include:
Percentage of mastery of IEP goals
MAP Scores
Smarter Balance Scores
DRDP Results
Classroom Data
Technology Embedded Assessments
Teacher and parent reports
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

2.0

Teachers will receive ongoing
10/14/2015 support with Brigance and
10/14/2016
D.A.S.H. assessments, research
and review additional
assessment options and be
provided ongoing support
regarding common core
standards.

Administration,
teachers, program
Specialist,
Psychologist

2.0.1

2.1

A collaboration schedule for
the several Departments will
include time for peer coaching
on the Brigance and D.A.S.H.

10/14/2015 10/14/2016

Administration,
teachers,
Psychologist

2.1.1

2.2

A collaboration schedule for
the several Departments will
include time for research and
review of additional
assessment tools to address
changing student populations.

10/14/2015 10/14/2016

Administration,
teachers,
Psychologist

2.3

A collaboration schedule for
the teachers of the diplomabound students will include
peer coaching regarding
common core standards and
implementation.

10/14/2015 10/14/2016

Administration,
teachers,
Psychologist

The Single Plan for Student Achievement for Ralph Richardson Center

Resources
assessment protocols

Type

Funding Source

Amount

4000-4999:
Books And
Supplies

Local Control
100
Funding Formula
Supplemental
Grant (LCFF)

None Specified

Other
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #3
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Data Driven Instruction
District Strategy:
Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to
increase achievement on state standards 21st century skills and personal educational plans. -------Goal/Tactic #3:
Goal Statement:
In alignment with the San Juan Unified School District's Special Education Strategic Plan, specifically with Tactic 6, Ralph Richardson will produce and implement a new parentinput survey specific to the needs of the unique student population and staff will perform trials on the use of data collection technology.
-------Data Used to Form this Tactic During Strategic Planning:
Parents have indicated that the traditional parent survey provided via the district have many questions that are not relevant to the instructional focus of the majority of our
students. Teachers have indicated a need for more efficient data collection methods.
-------Findings from the Analysis of Current Data:
Richardson needs to find an alternative way to measure parent satisfaction as the current district survey yields very little tangible input. Teaching staff report currents methods
are time consuming and less effective to measure student outcomes.-------Related Objective and how it will be Measured:
General Anticipated Results:
Staff will increase skills in taking and interpreting data, and base goals and instruction on specific deficits.
Means of Evaluating Progress:
Assessments to evaluate progress include:
Percentage of mastery of IEP
Smarter Balance Scores
DRDP Results
MAP Scores
Classroom Data
Technology Embedded Assessments
Parent survey
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Teacher/case manager reports
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

3.0

The new parent-input survey
will yield useful information
regarding our unique student
population and staff will seek
and implement effective data
collection technology.

10/14/205 10/14/2016

Administration,
teachers,
paraprofessionals,
parents

3.1

The new parent-input survey
will be implemented and data
analyzed to inform future
decisions.

10/14/205 10/14/2016

Administration,
teachers,
paraprofessionals,
parents

3.2

Staff collaboration
10/14/205 opportunities will include
10/14/2016
research and trials on new data
collection technology.

Administration,
teachers,
paraprofessionals,
psychologists
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Type
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #4
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Increased Communication
District Strategy:
Strategy 3: We will ensure effective two-way communication that is honest transparent and timely to build trusting relationships and create a unified collaborative learning
community. -------Goal/Tactic #4:
In alignment with the San Juan Unified School District Special Education strategic plan, specifically Tactic #2 Ralph Richardson will strive for transparent and honest
communication between all stakeholders including administrators, parents, teachers and paraprofessionals. -------Data Used to Form this Tactic During Strategic Planning:
Data reflection from the traditional San Juan Unified School District provided parent survey.-------Findings from the Analysis of Current Data:
School Site Leadership team developed an informal data collection process using alternative methods to collect parent input regarding areas warranting improvement.-------Related Objective and how it will be Measured:
Results of informal data collection process
Review of parent input
On-going parent and teacher reporting
Staff reporting
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

4.0

In alignment with the San Juan
Unified School District Special
Education strategic plan,
specifically Tactic #2 Ralph
Richardson will strive for
transparent and honest
communication between all
stakeholders including
administrators, parents,
teachers and
paraprofessionals.

10/14/201510/14/2016

Administration,
Administrative Staff,
Teachers,
Paraprofessionals,
Parents, School
Psychologist

4.0.1

4.1

Administer a parent input
survey created specifically to
address the unique needs of
the Richardson student
population in order to provide
feedback to improve our
service delivery.

10/14/201510/14/2016

Site administration,
administrative staff,
teachers, parents,
instructional staff

4.1.1

4.2

Develop, articulate and utilize 10/14/2015clear, simple and consistent
10/14/2016
policies and protocols for
effective communication for
the varied student populations.

Site administration,
administrative staff,
teachers, parents,
instructional staff
(Department
meetings)

4.3

Utilize a school wide staff
suggestion box to allow staff
alternative means to
communicate with the
leadership team and
administration.

10/14/201510/14/2016

Site administration,
administrative staff,
teachers, parents,
instructional staff

4.4

Provide teaching staff with
10/14/2015effective management training 10/14/2016
to develop and increase clear
and positive communication
among staff and parents.

Site administration,
teaching staff,
leadership team

The Single Plan for Student Achievement for Ralph Richardson Center

Resources

Type

Release time for teachers 1000-1999:
to collaborate with other Certificated
stakeholders
Personnel
Salaries

None Specified

Funding Source

Amount

Local Control
2000
Funding Formula
Supplemental
Grant (LCFF)

Other
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #5
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Cultural Responsiveness
District Strategy:
Strategy 3: We will ensure effective two-way communication that is honest transparent and timely to build trusting relationships and create a unified collaborative learning
community. -------Goal/Tactic #5:
Stakeholders will build mutual understanding of diversity within the site population (to include staff, students and families) in order to create an environment that celebrates
and is sensitive to all stakeholders.-------Data Used to Form this Tactic During Strategic Planning:
Data reflection from the traditional San Juan Unified School District provided parent survey and district focus regarding cultural responsiveness-------Findings from the Analysis of Current Data:
School Site Leadership team developed an informal data collection process using alternative methods to collect parent input regarding areas warranting improvement, district
leadership training directing call to action-------Related Objective and how it will be Measured:
Results of informal data collection process
Review of parent input
On-going parent and teacher reporting
Staff reporting
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

5.0

Stakeholders will build mutual
understanding of diversity
within the site population (to
include staff, students and
families) in order to create an
environment that celebrates
and is sensitive to all
stakeholders.

10/14/201510/14/2016

All Stakeholders

5.1

Staff and administration will
engage in open discussions
regarding different cultures,
student disabilities, specific to
student populations, job
complexities and
idiosyncrasies.

10/14/201510/14/2016

Administrators,
administration staff,
teacher and
instructional staff,
school psychologist

5.2

Staff and administration will
engage with a parent panel,
representative of the varied
student populations at
Richardson, to learn about the
parent perspective regarding
the dynamics within a family
with a special needs
student/child.

10/14/201510/14/2016

Administrators,
administration staff,
teacher and
instructional staff,
school psychologist
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Proposed Expenditure(s)
Section

Resources

Type

5.0.1

Contract with individuals
specializing in the area of
cultural responsiveness
to provide training to our
site staff

5800:
Professional/Co
nsulting Services
And Operating
Expenditures

Funding Source

Amount

Local Control
1000
Funding Formula
Supplemental
Grant (LCFF)
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #6
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Student Behavior
District Strategy:
Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and
caring members of a diverse community. -------Goal/Tactic #6:
Ralph Richardson Center staff will be provided professional development in the area of behavior management; specifically in managing physical and verbal aggression on the
part of students.-------Data Used to Form this Tactic During Strategic Planning:
Progress monitoring of collected behavior data.-------Findings from the Analysis of Current Data:
Increase in student behavior incidents involving aggression toward self, peers or staff.-------Related Objective and how it will be Measured:
By June 2, 2016, Ralph Richardson Center staff will have received professional development training in management and responses to aggressive behaviors of a verbal, physical,
or self-inflicted nature. --------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

6.0

Ralph Richardson Center
Leadership team will research,
plan trainings to provide
support for staff working with
verbally or physically
aggressive students.

2015-16 school
year

6.1

Ralph Richardson Center
2015-16
Leadership team will facilitate
trainings to provide support for
staff working with verbally or
physically aggressive students.
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Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

6.1.1

Contract with behavior
specialists specializing in
aggressive response
training

5800:
Professional/Co
nsulting Services
And Operating
Expenditures

Funding Source

Amount

Leadership Team
Administrator
Behaviorists

Leadership Team
Administrator
Behaviorists
Case Managers
Designated Special
Education Personnel

Local Control
1000
Funding Formula
Supplemental
Grant (LCFF)
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Summary of Expenditures in this Plan
Total Allocations and Expenditures by Funding Source
Total Allocations by Funding Source
Funding Source

Allocation

Balance (Allocations-Expenditures)

Local Control Funding Formula Supplemental Grant
(LCFF)

7,550.00

0.00
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Summary of Expenditures in this Plan
Total Expenditures by Object Type and Funding Source
Funding Source

Object Type

Total Expenditures

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries

2,000.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies

3,550.00

Local Control Funding Formula Supplemental Grant (LCFF) 5800: Professional/Consulting Services And Operating
Expenditures

2,000.00
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School Site Council Membership

Becky Seaton
Beth Von Striver

X
X

Chantel Incaudo

X

Cherie Bates

X

Charmen Goehring

X

Kendall Macgregor

X

Cindy Buckhammer

X

Tracy MacDonald

X

Kathleen Hoffman

X

Barbara Poland

X

Courtney Mikacich

X

Numbers of members of each category:

Secondary
Students

Parent or
Community
Member

Other
School Staff

Classroom
Teacher

Name of Members

Principal

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils
selected by pupils attending the school. The current make-up of the SSC is as follows:

1

5

1

4

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer
group.
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Recommendations and Assurances
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval
and assures the board of the following:
1.

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check
those that apply):
State Compensatory Education Advisory Committee
English Learner Advisory Committee

4.

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6.

This SPSA was adopted by the SSC at a public meeting on 10/14/2015.

Attested:

Beth Von Striver
Typed Name of School Principal

Signature of School Principal

Date

Signature of SSC Chairperson

Date

Kendall MacGregor
Typed Name of SSC Chairperson
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Ralph Richardson Center’s Parent Involvement Policy
RALPH RICHARDSON CENTER PARENT INVOLVEMENT POLICY
Parent Involvement:
Ralph Richardson Center greatly benefits from its supportive parents who volunteer their valuable time. The school has a strong
base of parent volunteers who assist students and staff in all
aspects of daily living and educational programs. Parents are also welcome to join us in planning all annual events. Additionally, the
school benefits from several community partnerships,
including the Sacramento Rotary, MOVE, the Sacramento
Labor Council, Senior Gleaners, ACRC, Wells Fargo Bank, and Warmline (among others).
The Ralph Richardson Center agrees to implement the following statutory requirements:
The school will jointly develop with parents, distribute to parents of participating children, a School Parental Involvement Policy that
the school and parents of participating children agree on.
The school will notify parents about the School Parental Involvement Policy in an understandable and uniform format and, to the
extent practicable, will distribute this policy to parents in a
language the parents can understand.
The school will make the School Parental Involvement Policy available to the local community.
The school will periodically update the School Parental Involvement Policy to meet the changing needs of parents and the school.
The school agrees to be governed by the following statutory definition of parental involvement and will carry out programs,
activities and procedures in accordance with this definition:
Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student
academic learning and other school activities,
including ensuring:
(A) that parents play an integral role in assisting their child's learning;
(B) that parents are encouraged to be actively involved in their child's education at school;
(C) that parents are full partners in their child's education and are included, as appropriate, in decision-making and on advisory
committees to assist in the education of their child.
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Ralph Richardson Center’s Parent Compact
1. Ralph Richardson Center will take the following actions to involve parents in the joint development and joint agreement of its
School Parental Involvement Policy and its Single Plan for
Student Achievement under section 1112 of the ESEA:
School Parent Involvement Policy Process:
* Parents will be invited to participate in the Site Council, as regular members or visitors, at least annually. New parents will receive
written information about Site Council participation upon
enrollment of their child.
* Newsletters will be circulated monthly and will include the date and agenda for the monthly Site Council meeting.
* A parent interest survey and invitation to participate in school activities will be sent home annually.
* Results of the district parent option survey will be circulated and discussed within departmental meetings and at Site Council
meetings annually.
* Using the school Parent Interest Surveys, opportunities for parents to meet and discuss issues of interest and concern will be
scheduled. Child care and refreshments will be provided.
Single Plan for Student Achievement Process:
* Conduct needs assessment which includes all stakeholders annually
*Base needs assessment on school data
*Set goals
*Decide upon progress monitoring
*Distribute completed plan
2. Ralph Richardson Center will take the following actions to distribute its Parent Involvement Policy:
Print and distribute copies of the plan:
*To each staff member
* Printed copy sent home with each student
3. Ralph Richardson Center will take the following action to involve parents in the process of school review and improvements under
section 1116 of the ESEA:
At least once each year, parents will be invited to enter into focused inquiry and conversation with school staff regarding actual state
assessment results and curriculum embedded
benchmark assessment results. The school will share their analysis of the results and explicit parent feedback regarding the school's
analysis. Together staff and parents will
discuss adjustments to the school academic program which are deemed necessary in response to the data analysis.
Our School Site Council will analyze our school academic performance data each year. This data will serve as the basis for our Single
School Plan for Student Achievement.
4. Ralph Richardson Center will provide parents of participating children a description and explanation of the curriculum in use at the
school, the forms of academic assessment used
to measure student progress, and the proficiency levels students are expected to meet. Information will be provided at the time of
enrollment, and annually in IEP meetings.
5. Ralph Richardson Center will coordinate and integrate parental involvement strategies with feeder pattern programs to address
transitional needs by:
Coordination through the IEP process.
6. Ralph Richardson Center, with the involvement of parents ,will take the following action to conduct an annual evaluation of the
content and effectiveness of this parental
involvement policy in improving the quality of its school. The evaluation will include identifying barriers to greater participation by
parents in parental involvement activities (with
particular attention to parents who are economically disadvantaged, disabled, have limited English proficiency, limited literacy,
homeless, or any racial or ethnic
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minority background). An annual parent survey will be conducted to review school effectiveness as perceived by the parent
community. When the results of the survey are
received from the district, the school will hold an annual parent meeting. Parents will be invited to review the results of the survey
and to offer suggestions which address areas of
concern. The school will use the findings of the survey and parent analysis to design future strategies for more parental involvement,
and to revise, if necessary, with the
involvement of parents.
7. Ralph Richardson Center will help build staff and parent capacity for strong parental involvement in order to ensure effective
involvement of parents and to support a partnership
among the school, parents, and the community to improve student academic achievement, through the following activities
specifically described below:
*The school will hold an annual school data meeting for parents.
*Attention will be given to presenting information in a manner which makes the information understandable and accessible.
*Translators will be available for the meeting.
*Topics will include analysis of school APU and AYP results, sub-group data, and when appropriate program improvement status.
*The meeting format will include input from the principal regarding the data and school intervention currently in place to address
achievement gaps.
*Parents will be invited to share their view of the data and to offer suggestions for improved connections between home and school.
All parents will receive a letter mailed to their home informing them of their child’s assessment results on the annual STAR/CAPA
state achievement tests.
Multiple media sources such as ConnectEd, the district newsletter, and district and school level websites will be used to convey
annual school progress toward district, state,
and federal goals. The School Parent Involvement Policy will be posted on the school’s website.
Parents will receive their student’s assessment results and will be invited to speak with school personnel regarding the STAR results.
An annual meeting will be conducted in which IDEA guidelines and parental rights as defined by No Child Left Behind mandates are
shared with parent community.
8. The school will, with the assistance of the district, provide materials and training to help parents work with their children to
improve their children’s academic achievement,
such as literacy training, and using technology, as appropriate, to foster parental involvement by:
*Parent education training regarding how to support key grade level/CAPA standards at home will be offered to parents.
*Information about how to help students at home with homework or other curriculum-related activities will be offered to families at
the annual Back to School Night,
the school newsletter and in parent-teacher conferences and IEP meetings.
9. Ralph Richardson Center, with the assistance of the district and parents, will educate its teachers and other staff in how to reach
out to communicate and work with parents as
equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs and
build ties between parents and schools by:
*Staff will receive training in how to reach out to parents in ways that establish trust and rapport and build strong partnerships
aimed at student success.
*ConnectEd will be used at all sites to inform parents of important school information.
*Messages will be translated when possible.
*Schools will provide a monthly newsletter to parents.
10. The school will take the following actions to ensure that information related to programs, meetings, and other activities are sent
to the parents of students
in an understandable and uniform format. Additionally, we will provide alternative formats, upon request and to the extent
practicable, in a language parents can understand.
The following documents are translated (in several languages) for parents:
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*Special Education Parent Handbook
*California High School Exit Exam results
*California English Development Test
*Standardized Testing and Reporting (STAR) results
*No Child Left Behind Teacher Qualifications letter
*English Language Learner Program Enrollment
*Uniform Complaint Procedures
*Enrollment Options Letter
*Home Language Survey
*District Parent Rights and Responsibilities
*Parent/Student Handbook
*Progress Reports
*Report Card
*Unexcused Absence Form
*Truancy Notice
* Suspension Notice
Additionally, the AT&T translation phone service is available to all school sites. Translators will be made available for school site
needs, whenever possible.
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Annual Program Evaluation for 2015-16 Goals & Actions
Planned Improvement Goal #1:
In alignment with San Juan Unified School District's Special Education Strategic Plan, Tactic 6, Ralph Richardson will develop effective instructional strategies that integrate
technology, with primary focus on IPAD and switch use, to address communication, academic and learning incentives for current and changing student populations.-------Related Objective and how it will be Measured:
General Anticipated Results:
Teachers, support staff, parents and students will increase their skills and comfort level using technology as an instructional and communication tool.
Means of Evaluating Progress:
Assessments used to evaluate progress include:
Percentage of mastery of IEP goals
Smarter Balance Scores
DRDP Results
MAP Scores
Classroom Data
Technology Embedded Assessments
Evaluate progress on communication goals
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
Classroom data indicates an increase in student response when technology incorporates music to provide repetition and animated learning opportunities.
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

1.0

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Adopt Professional Development Plan:
Richardson staff, students and parents will increase
skill and comfort level using technology as an
instructional and communication tool.
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

1.1

Provide IPAD inservice for staff to include sharing
current practices and successful applications, and new
equipment as necessary.

1.2

Provide switch communication training to include
sharing current practices and successful applications
and new equipment as necessary.

The Single Plan for Student Achievement for Ralph Richardson Center

Progress in Actions
Aug-Jan

Additions/Modifications based on
Findings

Jan-June

I
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Planned Improvement Goal #2:
In alignment with San Juan Unified School District's Special Education Strategic Plan, specifically Tactic 3, Ralph Richardson will provide ongoing support with the Brigance and
D.A.S.H assessment tools as well as research and review of additional assessment tools in order to be more culturally responsive to our student populations. Diploma-bound
students will continue to receive common core standards with increased integrity and vigor. -------Related Objective and how it will be Measured:
General Anticipated Results:
Teachers will gain a better understanding of students current achievement levels and next steps to increase skills and improve assessment results.
Teachers will draft more succinct teacher/case manager reports, goals and objectives.
Teachers will implement a level of academic rigor to diploma track students with common core standards.
Means of Evaluating Progress:
Assessments to evaluate progress include:
Percentage of mastery of IEP goals
MAP Scores
Smarter Balance Scores
DRDP Results
Classroom Data
Technology Embedded Assessments
Teacher and parent reports
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

2.0

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Teachers will receive ongoing support with Brigance
and D.A.S.H. assessments, research and review
additional assessment options and be provided
ongoing support regarding common core standards.
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

2.1

A collaboration schedule for the several Departments
will include time for peer coaching on the Brigance
and D.A.S.H.

2.2

A collaboration schedule for the several Departments
will include time for research and review of additional
assessment tools to address changing student
populations.

2.3

A collaboration schedule for the teachers of the
diploma-bound students will include peer coaching
regarding common core standards and
implementation.
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Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

51 of 57

1/6/16

Planned Improvement Goal #3:
Goal Statement:
In alignment with the San Juan Unified School District's Special Education Strategic Plan, specifically with Tactic 6, Ralph Richardson will produce and implement a new parentinput survey specific to the needs of the unique student population and staff will perform trials on the use of data collection technology.
-------Related Objective and how it will be Measured:
General Anticipated Results:
Staff will increase skills in taking and interpreting data, and base goals and instruction on specific deficits.
Means of Evaluating Progress:
Assessments to evaluate progress include:
Percentage of mastery of IEP
Smarter Balance Scores
DRDP Results
MAP Scores
Classroom Data
Technology Embedded Assessments
Parent survey
Teacher/case manager reports
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

3.0

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

The new parent-input survey will yield useful
information regarding our unique student population
and staff will seek and implement effective data
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

collection technology.
3.1

The new parent-input survey will be implemented and
data analyzed to inform future decisions.

3.2

Staff collaboration opportunities will include research
and trials on new data collection technology.
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Planned Improvement Goal #4:
In alignment with the San Juan Unified School District Special Education strategic plan, specifically Tactic #2 Ralph Richardson will strive for transparent and honest
communication between all stakeholders including administrators, parents, teachers and paraprofessionals. -------Related Objective and how it will be Measured:
Results of informal data collection process
Review of parent input
On-going parent and teacher reporting
Staff reporting
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

4.0

In alignment with the San Juan Unified School District
Special Education strategic plan, specifically Tactic #2
Ralph Richardson will strive for transparent and
honest communication between all stakeholders
including administrators, parents, teachers and
paraprofessionals.

4.1

Administer a parent input survey created specifically
to address the unique needs of the Richardson
student population in order to provide feedback to
improve our service delivery.

4.2

Develop, articulate and utilize clear, simple and
consistent policies and protocols for effective
communication for the varied student populations.

4.3

Utilize a school wide staff suggestion box to allow
staff alternative means to communicate with the
leadership team and administration.

4.4

Provide teaching staff with effective management
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Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

training to develop and increase clear and positive
communication among staff and parents.
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Planned Improvement Goal #5:
Stakeholders will build mutual understanding of diversity within the site population (to include staff, students and families) in order to create an environment that celebrates
and is sensitive to all stakeholders.-------Related Objective and how it will be Measured:
Results of informal data collection process
Review of parent input
On-going parent and teacher reporting
Staff reporting
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

5.0

Stakeholders will build mutual understanding of
diversity within the site population (to include staff,
students and families) in order to create an
environment that celebrates and is sensitive to all
stakeholders.

5.1

Staff and administration will engage in open
discussions regarding different cultures, student
disabilities, specific to student populations, job
complexities and idiosyncrasies.

5.2

Staff and administration will engage with a parent
panel, representative of the varied student
populations at Richardson, to learn about the parent
perspective regarding the dynamics within a family
with a special needs student/child.
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Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings
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Planned Improvement Goal #6:
Ralph Richardson Center staff will be provided professional development in the area of behavior management; specifically in managing physical and verbal aggression on the
part of students.-------Related Objective and how it will be Measured:
By June 2, 2016, Ralph Richardson Center staff will have received professional development training in management and responses to aggressive behaviors of a verbal, physical,
or self-inflicted nature. -------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above.
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

6.0

Ralph Richardson Center Leadership team will
research, plan trainings to provide support for staff
working with verbally or physically aggressive
students.

6.1

Ralph Richardson Center Leadership team will
facilitate trainings to provide support for staff working
with verbally or physically aggressive students.
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Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings
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