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School Mission
Sierra Oaks Elementary School’s Mission Statement
Sierra Oaks K-8 mission statement was created through the Site Strategic Planning process in collaboration with staff, parents, and
community members and is as follow:
The mission of Sierra Oaks K-8, valuing a diverse and dynamic school community, is to cultivate all students into critical thinkers who
communicate effectively, engage responsibly, and serve successfully as global citizens by providing a rigorous and innovative
curriculum in a safe, respectful learning environment.

School Profile
School Profile
Sierra Oaks K-8 is one of eight K-8 schools in the San Juan Unified School District. The curriculum provided is aligned to the Common
Core State Standards. The school supports cultural awareness on a daily basis through its diverse literature selections and other
school activities. The 700 plus students attending Sierra Oaks K-8 are 58% White, 18% Hispanic, 10% African American, 6% Asian,
and 6% other. Of this population, 10% are English Language Learners with Spanish as the primary language. Our socioeconomically
disadvantaged population is 41%.
Sierra Oaks K-8 Mission Statement:
The mission of Sierra Oaks K-8, valuing a diverse and dynamic school community, is to cultivate all students into critical thinkers who
communicate effectively, engage responsibly, and serve successfully as global citizens by providing a rigorous and innovative
curriculum in a safe, respectful learning environment.
During the 2005/2006 school year, Sierra Oaks (K-5) was designated by the district to grow into a Kindergarten through Eighth grade
school during the next successive school years with one grade level added each year. Sierra Oaks currently serves students in grades
kindergarten through 8th.
K-8 Program Description – Key Components for Grades 7 & 8
The K-8 schools offer increased opportunities for relationships and personalization between teachers and 7th and 8th grade school
students. The students may attend the same school for nine years, promoting a sense of belonging and familiarity. The K-8 schools
are staffed with highly qualified teachers possessing multiple subject credentials. The teachers may have supplemental
authorizations that complement the academic and enrichment programs.
The core curricular program for 7th and 8th grade students is delivered within an interdisciplinary structure. Students will receive
standards-based, grade level instruction in characterized by blocks of time devoted to core instruction. Students may transition up to
six times a day. Additional collaboration may occur with teachers from other grade levels to ensure a well-articulated experience.
Students will engage in a variety of elective courses, and Physical education classes will meet the state requirements. Flexible
grouping, differentiation, acceleration, and intervention are strategies that will be utilized to meet the students’ academic needs.
The K-8 program prepares the students for the successful transition to high school by addressing their physical, emotional, social and
academic development in a smaller, nurturing atmosphere. Age-appropriate extra-curricular activities will be offered as an afterschool option to enhance the students’ overall development.
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Comprehensive Needs Assessment Components
Introduction
In August 2013, a group of Planning Team members respresenting Sierra Oaks teacher, classified staff, parents, and community
members met for a total of two days to carve out the direction and focus for our school for the next three years. This process known
as Strategic Planning, helped us identify a mission statement, development concrete measureable objectives impacting student
achievement and success; and create tactics and action plans that are essential in accomplishing our mission. In creating this focus.
the planning team looked at multiple data points such as enrollment trends, demographic data, CST data, and other academic
measures. In order to respond to Sierra Oaks K-8 diverse needs, tactic teams are conducting extensive research to identify and
develop key actions to be implemented over a three year period addressing academics, technology integration, character education,
and family and community engagement.

Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning. Refer to research done during action
planning.
3 Year Trend and Gap Analysis
SIGNIFICANT SUBGROUP TREND
The percentage of Low SES students has increased from 28% in 08/09 to 37% in 12/13.
ENGLISH LANGUAGE ARTS
The percent of students not proficient has increased from 28.74% in 09/10 to 33.33% in 11/12, for all students. The percent of
student not proficient has increased from 46.46% in 09/10 to 53.89% in 11/12, for Low SES students.
MATH
The percent of students not proficient has increased from 26.65% in 09/10 to 44.19% in 11/12, for all students. The percent of
student not proficient has decreased from 37.01% in 09/10 to 60.94% in 11/12, for Low SES students.
Instructional Focus - Through professional learning in the areas of Common core State Standards, Writer's Workshop, Bookshop, and
critical thinking, our instructional focus is aimed at how we can increase the percentage of students in the Low SES subgroup in the
areas of Mathematics and English Language Arts. Implementation
Purchase appropriate supplemental materials to support Comprehensive Balanced Literacy; provide assistance to staff on
implementation of planned activities; and aid in the evaluation of instructional assistants working within the English Learner
Program or Special Education. Provide translations for all district information and provide interpreters for all necessary site and
district meetings.
Staff Development
The Site Leadership Team will plan and coordinate appropriate professional development around Common Core State Standards,
Comprehensive Balanced Literacy, and Positive Behavior Support/Character Education.
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Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Sierra Oaks is fortunate to have actively engaged parents in our school community. As called out in our upcoming Site Strategic Plan,
parent involvment will play a key role in student achievement. Administration will provide assistance in training to members of
Sierra Oaks' School Site Council, ELAC, DELAC, and other parent groups; translating oral and written materials as needed.
Provide parent education training by request; provide assistance to sites including parent involvement activities within their site plan
and implementation of district involvement policy; and assist with the articulation and coordination of adult education activities to
schools.

Description of Barriers and Related School Goals
Include the strongest themes from critical issues or Gap to Goal Review of Data
A discussion of critical issues arose among the planning team while reviewing the data. The critical issues discussed involved the
persistent achievement gap between students with low socio-economic status and students without that designation as well as the
lack of improvement in API scores. These issues coupled with concerns around dwindling resources
prompted the team to identify four key tactics within the strategic plan that addressed the improvement of instructional practice
and
assessment, the integration of technology into instructional practice, character education, and the engagement of families,
students, staff, and the community in the learning process.
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School and Student Performance Data
CAASPP Results (All Students)

English Language Arts/Literacy
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 3

96

89

92.7

89

2396.5

16

10

34

40

Grade 4

88

85

96.6

85

2447.8

19

22

25

34

Grade 5

73

69

94.5

66

2479.4

9

36

19

32

Grade 6

102

99

97.1

99

2515.4

11

30

34

24

Grade 7

58

56

96.6

56

2545.8

11

46

27

16

Grade 8

69

67

97.1

66

2574.1

15

34

31

18

All Grades

486

465

95.7

461

14

28

29

28

Grade Level

Grade
Level

READING

WRITING

LISTENING

RESEARCH/INQUIRY

Demonstrating understanding
of literary & non-fictional texts

Producing clear
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting information

Above
Standard

At or
At or
At or
At or
Below
Above
Below
Above
Below
Above
Below
Near
Near
Near
Near
Standard Standard
Standard Standard
Standard Standard
Standard
Standard
Standard
Standard
Standard

Grade 3

18

44

38

9

47

44

13

69

18

11

60

29

Grade 4

19

49

32

14

46

40

24

54

22

12

41

25

Grade 5

12

47

41

20

47

33

15

68

17

23

56

21

Grade 6

19

44

31

21

44

28

12

72

11

28

56

11

Grade 7

20

50

30

16

63

18

14

68

18

27

59

14

Grade 8

26

52

23

27

53

20

12

68

20

24

65

11

All Grades

19

47

33

18

49

32

15

66

17

20

56

19

Conclusions based on this data:
1.
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School and Student Performance Data
CAASPP Results (All Students)
Mathematics
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 3

96

93

96.9

93

2412.5

15

27

19

39

Grade 4

88

87

98.9

86

2462.4

13

24

38

24

Grade 5

73

70

95.9

70

2464.6

9

21

27

43

Grade 6

102

99

97.1

99

2523.5

18

23

31

27

Grade 7

58

57

98.3

57

2536.7

14

28

35

23

Grade 8

69

67

97.1

67

2534.7

15

15

27

43

All Grades

486

473

97.3

472

14

23

29

33

Grade Level

Grade Level

CONCEPTS &
PROCEDURES

PROBLEM SOLVING &
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and
procedures

Using appropriate tools and strategies to
solve real world and mathematical
problems

Demonstrating ability to support
mathematical conclusions

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Grade 3

28

27

45

22

37

42

19

54

26

Grade 4

17

36

47

17

50

33

17

45

37

Grade 5

13

30

57

7

41

51

13

46

41

Grade 6

23

38

38

22

47

30

14

67

19

Grade 7

21

53

26

23

49

28

11

74

16

Grade 8

18

28

54

15

60

25

13

60

27

All Grades

21

35

45

18

47

35

15

57

28

Conclusions based on this data:
1.
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School and Student Performance Data
CELDT (Annual Assessment) Results
2014-15 CELDT (Annual Assessment) Results
Grade

Advanced
#

Intermediate

Early Intermediate

Beginning

%

#

%

#

%

1

5

71

1

14

1

14

2

*******
*

***

*******
*
5

***
50

2

20

2

20

10

3

30

4

40

2

20

1

10

10

2

29

3

43

1

14

7

3

33

5

56

1

11

9

*******
*

***

17

34

1

10

4
5

1

14

6
7
8
Total

*******
*

***

3

6

#

Number Tested

#

3

%

Early Advanced

%

#
7
********

********

19

38

*******
*
8

***
16

********
3

6

50

Conclusions based on this data:
1. More than half of our ELL students scored within Beginning to Intermediate range. This calls for more personalized learning in
the area of ELD to help students make progress towards Early Advanced and Advanced as they work towards mastery and
reclassification.
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School and Student Performance Data
Title III Accountability (School Data)
Annual Growth

AMAO 1

2012-13

2013-14

2014-15

60

53

50

98.3%

100.0%

100.0%

Number in Cohort

59

53

50

Number Met

31

22

35

Percent Met

52.5%

41.5%

70.0%

NCLB Target

57.5

59.0

60.5

Met Target

No

No

Yes

Number of Annual Testers
Percent with Prior Year Data

Attaining English Proficiency
AMAO 2

2012-13

2013-14

2014-15

Years of EL instruction

Years of EL instruction

Years of EL instruction

Less Than 5

5 Or More

Less Than 5

5 Or More

Less Than 5

5 Or More

Number in Cohort

58

8

57

11

46

13

Number Met

12

--

5

--

15

--

Percent Met

20.7%

--

8.8%

--

32.6%

--

NCLB Target

21.4

47.0

22.8

49.0

24.2

50.9

Met Target

No

*

No

--

Yes

--

AMAO 3

Adequate Yearly Progress for English Learner Subgroup
2012-13

2013-14

2014-15

English-Language Arts
Met Participation Rate

--

--

Met Percent Proficient or Above

--

--

Met Participation Rate

--

--

Met Percent Proficient or Above

--

--

Mathematics

Conclusions based on this data:
1. Classroom teachers monitor progress of ELL and plan instruction that supports individual language needs.
2. Small group instruction and/or push-in support is implemented for ELL during the school day by our site ELIS.
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School and Student Performance Data
Local Assessment Data
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Conclusions based on this data:
1. Writing proficiency levels in grades 4 and 7 increased in 2013.
2. Overall math proficiency increased, except in ELL and Special Ed. subgroups, which further indicates the need for our current
action team tackling increased achievement of all learners.
3. Reading proficiency decreased in our general population and significant subgroups, which further indicates the need for our
current action team tackling increased achievement of all learners.
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #1
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Integrate Technology/Increase Achievement
District Strategy:
Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to
increase achievement on state standards 21st century skills and personal educational plans. -------Goal/Tactic #1:
As a unified K-8, we will expand and implement effective instructional strategies to help our students problem solve, think critically, communicate, and integrate technology in
order to increase achievement of all learners.-------Data Used to Form this Tactic During Strategic Planning:
MAP test results; CAASSP test results; CELDT test results; Bookshop Assessment;Interim Writing Assessments

-------Findings from the Analysis of Current Data:
ELA MAP Testing results (grade 3-8):
48.1% of all students in grades 3-8 met their reading growth targets in reading as measured by the Spring 2015 MAP test (42% in grade 3; 60% in grade 4; 55% in grade 5; 40% in
grade 6; 47% in grade 7; 47% in grade 8).
Of the 48%, ELL students in grades 3-8, 42% met individual growth targets in reading as measure by the Spring 2015 MAP test.
Of the Low SES students in grades 3-8, 43% met individual growth targets in reading as measured by the Spring 2015 MAP test.
Math MAP Testing results (grade 3-8):
46% of all students in grades 3-8 met individual growth targets in math as measured by the Spring 2015 MAP test (34% in grade 3; 59% in grade 4; 42% in grade 5; 47% in grade
6; 47% in grade 7; 40% in grade 8).
Of the 49 ELL students in grades 3-8, 42% met individual growth targets in math as measure by the Spring 2015 MAP test.
Of the Low SES students in grades 3-8, 43% met individual growth targets in math as measured by the Spring 2015 MAP test.
Running Records (grades K-2):
53% of all students in grades K-2 met "grade" text level target during the final 14/15 test cycle as measured by Running Records.
Of the 20 ELL students in grades K-2, 17% of them met "grade" text level target as measured by the Trimester 3 Text Level report as measured by Running Records.
Of our low SES students in grades K-2, 35% of them met "grade"text level target as measured by the Trimester 3 Text Level report as measured by Running Records.
CAASSP 2015
The Single Plan for Student Achievement for Sierra Oaks Elementary School
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42% of all students in grades 3-8 scored at or exceeding standards in ELA as measured by CAASPP 2015 (26% in grade 3; 42% in grade 4; 47% in grade 5; 41% in grade 6; 56% in
grade 7; 50% in grade 8).
37% of all students in grades 3-8 scored at or exceeding standards in math as measured by CAASPP 2015 (41% in grade 3; 38% in grade 4; 30% in grade 5; 41% in grade 6; 41% in
grade 7; 30% in grade 8).
Through our Common Core State Standards aligned instruction, students are expected to engage and show proficiency in critical thinking and problem solving. Teachers address
the learning needs of not just the middle student, but those performing above and below grade level. We know that different instructional strategies are needed to address the
gaps in performance of socioeconomically disadvantaged students, students with disabilities, and ELL students. The personalized instruction address the needs of our diverse
learners and assist in narrowing the achievement gap that exists among our groups, especially the English Language Learners. Most of the ELL students need and receive
strategic and personalized instruction that addresses English Language Development supports them as they work towards mastery and reclassification.
-------Related Objective and how it will be Measured:
1. By June 2016, 59 % of all students in grades 3-8 will meet individual growth targets in reading as measured by the Spring 2016 MAP test.
2. By June 2016, 59 % of all students in grades 3-8 will meet individual growth targets in math as measured by the Spring 2016 MAP test.
3. By June 2016, increase the percentage of all K-2 students who met their "grade" text level target during the final 15/16 test cycle as measured by Running Records to 63%.
4. 75% of all ELL students will grow one or more CELDT levels as measured by the fall 2015 /2016 CELDT exam.
4. By June 2016, 30% of ELL students in grades K-2 will meet grade text level targets as measured by the 2015/2016 Trimester 3 Text Level report in Running Records (13%
growth from current 17%).
5. By June 2016, 50% of low SES students in grades K-2 will meet "grade" text level targets as measured by the 2015/2016 Trimester 3 Text Level report in Running Records (15%
growth from current 35%).
6. By June 2016, 52% of all students in grades 3-8 will be at or exceed standards in ELA as measured by 2016 CAASPP (10% growth).
7. By June 2016, 57% of all students in grades 3-8 will be at or exceed standards in math as measured by 2016 CAASPP (10% growth).
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

1.0

Specific Result, Plan 1 Integrate technology
effectively into teaching and
learning to increase student
achievement.

1.1

Establish a technology team
Aug. 2015 - June
and point person. If funds
2016
allow, hire a technology expert
who maintains equipment and
solves technology issues in a
timely manner.

Admin. and
Teachers

1.2

Inventory and catalogue
(including
location) current site
technology resources.

Teachers and PTA

1.3

Identify technology equipment Aug. 2015 - June
and program needs on campus. 2016

All staff and PTA

1.4

Establish common agreements
around the effective
integration of technology into
teaching in alignment with
CCSS.

Aug. 2015 - June
2016

Admin. and
Teachers

1.5

Establish a check out system
for shared site technology
resources (such as laptops,
iPads, etc.

Aug. 2015 - Sept.
2015

Technology Team

1.6

Ensure staff receives
Aug. 2015 - June
professional development
2016
aligned with CCSS, integrating
technology into the curriculum.

Admin./Leadership
Team

1.7

Allocate resources, as funds
Aug. 2015 - June
allow, to purchase and upgrade 2016
technology and programs. (i.e.
AR/SRC/online reading
incentive programs or Kahn

Principal and PTA

Aug. 2015 - June
2016

The Single Plan for Student Achievement for Sierra Oaks Elementary School
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

Academy) that supports
instruction such as:
chromebooks, laptops, iPads,
peripheral equipment (dongles,
cords, etc.), online subscription
services, etc.
1.10 Specific Result, Plan 2 Integrate child centered
learning practices aligned with
CCSS and applicable to real
world situations to ensure that
students are thinking critically.
1.11 Devote and schedule time to
Aug. 2015 - June
unpack CCSS through trainings. 2016

Admin./Leadership
Team

1.12 Determine which specific
trainers will lead CCSS
trainings.

Aug. 2015 - June
2016

VP/Leadership Team

1.13 Ensure staff is trained in CCSS.

Aug. 2015 - June
2016

VP/Leadership Team

1.14 Identify and obtain
Aug. 2015 - June
materials/resources needed to 2016
supplement CCSS.

Admin.

1.15 Implement CCSS and aligned
assessments.

Aug. 2015 - June
2016

Admin./Teachers

1.16 Utilize CCSS aligned
assessments to target
identified student needs in
order to meet their targeted
growth.

Aug. 2015 - June
2016

Teachers

1.17 Utilize English Instructional
Specialist to support the
intervention of and
differentiation of English
Language Learners.

Aug. 2015 - June
2016

Teachers and
Admin.

The Single Plan for Student Achievement for Sierra Oaks Elementary School
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Books and supplies to
4000-4999:
support K-8 classroom
Books And
reading libraries and CCSS Supplies
instruction.

Local Control
5,565
Funding Formula
Supplemental
Grant (LCFF)

1.17.1

English Language
Instructional Specialist

Local Control
49,361
Funding Formula
Supplemental
Grant (LCFF)

1000-1999:
Certificated
Personnel
Salaries
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section
1.17.2

1.22 Revise and update materials,
resources, trainings, rubrics,
and assessments annually.

Aug. 2015 - June
2016

Admin./Teachers

Aug. 2015 - June
2016

Admin.

Resources

Type
1000-1999:
Certificated
Personnel
Salaries

Funding Source
Local Control
Funding
Formula:
Centralized
Services

Amount
15,064

1.23 Specific Result, Plan 3 Establish a culture of
collaboration that promotes
professionals building trust and
engaging in meaningful
communication to build a
unified K-8.
1.27 Provide time for grade level
and cross grade level
collaboration.

1.28 Ensure all classes are
Aug. 2015 - June
participating in cross grade
2016
level interactions, such as
buddy classrooms, school wide
walks, and spirit days.

Admin./Leadership/
Teachers

1.29 Survey staff to determine the
May 2016
effectiveness of the plan on
building a collaborative culture.

Leadership Team

1.30 Specific Result, Plan 4 Establish a culture of student
collaboration that fosters
effective oral and written
communication, critical
thinking, and problem solving
skills.
1.31 Establish a community
environment within each
classroom through classroom
meetings and team building

Aug. 2015 - June
2016
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

activities.
1.32 Communicate instructional and Aug. 2015 - June
assessment practices to
2016
parents.

Teachers

1.33 Determine assessments and
rubrics aligned to CCSS to be
utilized in order to measure
student mastery of effective
oral and written
communication.

Aug. 2015 - June
2016

VP/Leadership

1.35 Provide student opportunities
and resources to collaborate
around academic subjects that
support critical thinking and
problem solving.

Aug. 2015 - June
2016

Teacher/Admin.

1.36 Identify which tools and
resources are necessary to
implement effective
communication practices and
writing strategies.

Aug. 2015 - June
2016

Teachers/Admin.

1.37 Implement effective
communication practices in
every classroom to
improve/support academic
discourse. (For example, turn
and talk, group collaboration,
and Google Docs.)

Aug. 2015 - June
2016

Teachers

1.38 Assess student critical thinking
and communication within a
collaborative setting.

Aug. 2015 - June
2016

Teachers

1.39 Examine and reassess
classroom practices and
resources.

Aug. 2015 - June
2016

Teachers/Admin.
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #2
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Family Engagement
District Strategy:
Strategy 7: We will actively engage families as valued partners in the education process.-------Goal/Tactic #2:
As a unified K-8, we will actively engage families as valued partners in the education process and as members of our diverse and dynamic school community.-------Data Used to Form this Tactic During Strategic Planning:
CAASSP test results; CELDT test results; MAP testing; Parent Survey-------Findings from the Analysis of Current Data:
ELA MAP Testing results (grade 3-8):
48.1% of all students in grades 3-8 met their reading growth targets in reading as measured by the Spring 2015 MAP test (42% in grade 3; 60% in grade 4; 55% in grade 5; 40% in
grade 6; 47% in grade 7; 47% in grade 8).
Of the 48%, ELL students in grades 3-8, 42% met individual growth targets in reading as measure by the Spring 2015 MAP test.
Of the Low SES students in grades 3-8, 43% met individual growth targets in reading as measured by the Spring 2015 MAP test.
Math MAP Testing results (grade 3-8):
46% of all students in grades 3-8 met individual growth targets in math as measured by the Spring 2015 MAP test (34% in grade 3; 59% in grade 4; 42% in grade 5; 47% in grade
6; 47% in grade 7; 40% in grade 8).
Of the 49 ELL students in grades 3-8, 42% met individual growth targets in math as measure by the Spring 2015 MAP test.
Of the Low SES students in grades 3-8, 43% met individual growth targets in math as measured by the Spring 2015 MAP test.
Running Records (grades K-2):
53% of all students in grades K-2 met "grade" text level target during the final 14/15 test cycle as measured by Running Records.
Of the 20 ELL students in grades K-2, 17% of them met "grade" text level target as measured by the Trimester 3 Text Level report as measured by Running Records.
Of our low SES students in grades K-2, 35% of them met "grade"text level target as measured by the Trimester 3 Text Level report as measured by Running Records.
CAASSP 2015:
42% of all students in grades 3-8 scored at or exceeding standards in ELA as measured by CAASPP 2015 (26% in grade 3; 42% in grade 4; 47% in grade 5; 41% in grade 6; 56% in
grade 7; 50% in grade 8).
37% of all students in grades 3-8 scored at or exceeding standards in math as measured by CAASPP 2015 (41% in grade 3; 38% in grade 4; 30% in grade 5; 41% in grade 6; 41% in
grade 7; 30% in grade 8).
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Parent Survey (grade K-8):
78% of parents feel well-informed about their child's progress in school.
78% of ELL parents feel teachers provide information about a child's performance to parents who speak a language other than English.
80% of parents feel this school keeps parents well-informed about school activities.
90% of parents feel this school offers parents opportunities to be involved in school and classroom activities.
Through our Common Core State Standards aligned instruction, students are expected to engage and show proficiency in critical thinking and problem solving. Teachers address
the learning needs of not just the middle student, but those performing above and below grade level. We know that different instructional strategies are needed to address the
gaps in performance of socioeconomically disadvantaged students, students with disabilities, and ELL students. The personalized instruction address the needs of our diverse
learners and assist in narrowing the achievement gap that exists among our groups, especially the English Language Learners. Most of the ELL students need and receive
strategic and personalized instruction that addresses English Language Development supports them as they work towards mastery and reclassification.
-------Related Objective and how it will be Measured:
1. By June 2016, 59% of all students in grades 3-8 will meet individual growth targets in reading and math as measured by the Spring 2016 MAP test.
2. By June 2016, 59% of all students in grades 3-8 will meet individual growth targets in reading and math as measured by the Spring 2016 MAP test.
3. By June 2016, increase the percentage of all K-2 students who met their "grade" text level target during the final 15-16 test cycle as measured by Running Records to 63%.
4. 75% of all ELL students will grow one or more CELDT levels as measured by the fall 2016 CELDT exam.
5. By June 2016, 30% of ELL students in grades K-2 will meet grade text level targets as measured by the 2015/2016 Trimester 3 Text Level report in Running Records (13%
growth from current 17%).
6. By June 2016, 50% of low SES students in grades K-2 will meet "grade" text level targets as measured by the 2015/2016 Trimester 3 Text Level report in Running Records (15%
growth from current 35%).
7. By June 2016, 52% of all students in grades 3-8 will be at or exceed standards in ELA as measured by 2016 CAASPP (10% growth).
8. By June 2016, 57% of all students in grades 3-8 will be at or exceed standards in math as measured by 2016 CAASPP (10% growth).
9. By June 2016, 88% of ELL parents will feel that teachers provide information about a child's performance to parents who speak a language other than English (10% growth
from current 78%).
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

2.0

Specific Result, Plan 1 - Create
and maintain a site appropriate
family resource center that
provides useful information
and encourages families to
engage in the school learning
environment.

2.3

Conduct additional research
Aug. 2015 - June
and focus groups with families 2016
and teachers to identify needs.

Admin./Teachers

2.4

Seek information regarding
Aug. 2015 - June
community resources available 2016
for families throughout the
Sacramento region such as free
medical clinics, available
housing counseling services,
etc.

Admin./Teachers

2.5

Identify a centralized location
on campus to house a family
resource center.

Admin./Teachers

2.6

Provide additional school
Aug. 2015-June
counseling services for parents 2016
and students in the areas of
education and career planning,
student performance, personal
and social relations, and parent
and family relations.

Admin.

2.7

Utilize the school's website to Aug. 2015 - June
provide additional resources to 2016
support Sierra Oaks families.

Admin./Technology
Team

2.8

Continue using School
Messenger communication to
invite families to Sierra Oaks
events and to inform families
of available resources.

Admin.

Aug. 2015 - Jan.
2016

Aug. 2015 - June
2016

Proposed Expenditure(s)
Section

2.6.1

Resources

Counselor

Type

1000-1999:
Certificated
Personnel
Salaries

Funding Source

Local Control
Funding
Formula:
Centralized
Services

Amount

18,168

2.10 Specific Result, Plan 2 - Engage
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

families in better
understanding their child's
curriculum to increase parental
support in academic
achievement.
2.13 Develop an effective
communication and activities
plan to ensure families are
provided with comprehensive
information to support their
student's academic
achievement.

Aug. 2015 - June
2016

Leadership and
Teachers

Aug. 2015 - June
2016

Admin/Teachers/PT
A

2.19 Specific Result, Plan 3 Reinforce continued family
involvement by providing
multiple community events to
strengthen the home-school
connection.
2.20 Provide opportunities for
families to participate in
school-community events.

2.21 Ensure that there are at least 3 Aug. 2015 - June
community involved events for 2016
the year that may require a
cost such as: Harvest Festival,
Father/Daughter Dance, and
Missoula.

PTA/Admin./Staff

2.22 Ensure that there are at least 3 Aug. 2015 - JUne
community events for the year 2016
that do not require a cost such
as: Movie NIght, Disco Bingo,
Talent Show, Open House, and
Curriculum Night.

PTA, Admin./Staff

2.23 Provide opportunities to
Aug. 2015 - June
strengthen family involvement 2016
and increase parent connection
with their child's educational
experience such as ELAC

Admin/Teachers/PT
A
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

committee,
student/teacher/parent
contract, before school meet
and greet, and consider
teacher assignments that day
(K-1 in classroom, 2-8 in the
quad; school provides
refreshments, and translated
pamphlets), K-8 info night, and
other information nights (cyber
bullying, internet safety.
2.24 Evaluate
effectiveness/participation of
community events and make
adjustments as needed.

May 2015

The Single Plan for Student Achievement for Sierra Oaks Elementary School
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #3
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Character Education
District Strategy:
Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and
caring members of a diverse community. -------Goal/Tactic #3:
As a unified K-8, we will model, teach, and integrate Character Education to help our students develop meaningful relationships.-------Data Used to Form this Tactic During Strategic Planning:
Spring 2013 School Survey Results, Student/Parent/Teacher
Ongoing PTA Input
School-wide Behavior Reports
Attendance Reports
-------Findings from the Analysis of Current Data:
Attendance Data: The attendance rate is 96.1% for all 754 students in grades K-8 for the 2014-2015 school year.
The attendance rate is 96.3% for all ELL students in grades K-8 for the 2014-2015 school year.
Behavior Data: In the 2014-2015 school year, the rate of home suspensions is 5.7% and 4.1% for on-site suspensions
Student Survey: 68% of all students take responsibility for their own learning, according to the 2014-2015 Student Survey.
59% of all students take responsibility for their own behavior, according to the 2014-2015 Student Survey.
72% of all students take responsibility for their own treatment of others, according to the 2014-2015 Student Survey.
71% of all students take responsibility for their own physical well-being, according to the 2014-2015 Student Survey.
At Sierra Oaks, we know the importance of teaching the whole child. Our focus on character education supports our unified K-8 system and empowers students to take
responsibility for their academic and social development. Through our implementation of researched-based programs, such as PBIS and Statewide attendance incentives, we
anticipate an increase in achievement and a decrease in suspensions and other behavior concerns.
-------Related Objective and how it will be Measured:
1. By June 2016, the attendance rate will increase by 1% in grades K-8 as measured by attendance reports in Q, from 96.1% to 97.02%.
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2. By June 2016, the attendance rate will increase by 1% in ELL students grades K-8 as measured by attendance reports in Q, from 96.3% to 97.3%.
3. By June 2016, the rate of suspensions will decrease by 50% for all students in grades K-8 as measured by incident reports in Zangle.
4. By June 2016, there will be a 10% increase in the rate of students taking responsibility for their own learning, behavior, treatment of others, and physical well-being as
measured by student surveys.
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

3.0

Specific Result, Plan 1 Strengthen and reinforce
school wide practices that
promote positive school
culture supported by Character
Education goals.

3.1

Establish a PBIS team and
provide training to new
members.

April 2015 - June
2016

Admin/PBIS Team

3.2

Evaluate current school-wide
practices that promote a
positive school culture,
determine gaps, and define
character education goals.

Aug. 2015 - June
2016

Admin/PBIS
Team/Teachers

3.3

Communicate findings about
student behaviors whole staff
to get input (such as SWIS).

Aug. 2015 - June
2016

Principal/PBIS Team

3.5

Determine the procedures to
carry out and implement the
approved practices.

Aug. 2015 - June
2016

PBIS Team,
Teachers, Principal

3.7

Identify Crisis Intervention
Team Members

August 2015-Dec.
2015

Admin/PBIS Team

3.8

Calendar a staff development
relationship building event
annually.

August 2015 - Nov. PBIS Team,
2015
Leadership Team

3.9

Maintain a cross-age buddy
program at every grade level.

Aug. 2015 - June
2016

Teachers

Aug. 2015 - June
2016

Admin., Leadership,
PBIS Team

3.10 Using data, evaluate the
effectiveness of the agreed
upon practices, and make
adjustments as needed.

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

3.11 Specific Result, Plan 2 Implement grade level
philanthropic projects, in a
phase in model, to develop
contributing citizens.
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Result Statements and Actions
to be Taken to Reach This Tactic
3.13 Communicate to the staff
philanthropic project ideas
with the expectation that each
class does one project each
year.

Timeline
Aug. 2015Jan.2016

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

Admin., Leadership

3.14 Grade levels choose and decide Aug. 2015-Jan.
on projects for their class.
2016
(Projects will be determined by
each grade level and put on the
master calendar.) In additiona,
staff will decide on one schoolwide project to be done, such
as a school-wide cleanup.

Teachers

3.15 Determine if additional funds
Aug. 2015-Jan.
are needed and what resources 2016
are available for funds (i.e. PTA,
Community, and parents).

Teachers

3.16 Implement class projects.

Aug. 2015-May
2016

Teachers

3.17 Teachers provide brief update
to staff about their class'
philanthropic experience.

Aug. 2015-May
2016

Teachers

3.18 Each class shares philanthropic Aug. 2015-May
experience with the
2016
community. (Class/school
newsletters, website, local
news.)

Teachers

3.20 Specific Result, Plan 3 Implement a positive
behavioral system to support
improved school culture.
3.21 Maintain a committee that
Aug. 2015-June
represents all stakeholders to 2016
create a school - wide behavior
support plan and create shared
agreements around behavioral
expectations.
The Single Plan for Student Achievement for Sierra Oaks Elementary School
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

3.22 Communicate the plan to all
stakeholders.

Aug. 2015-June
2016

Admin. and PBIS
Team

3.24 Provide opportunities for all
stakeholders to promote and
model positive school culture.

Aug. 2015-June
2016

PBIS Team

3.25 Revise and revisit resources,
trainings, materials, and plans
annually.

May 2016

Admin. and PBIS
Team
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #4
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus:
District Strategy:
-------Goal/Tactic #4:
-------Data Used to Form this Tactic During Strategic Planning:
-------Findings from the Analysis of Current Data:
-------Related Objective and how it will be Measured:
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

The Single Plan for Student Achievement for Sierra Oaks Elementary School

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

43 of 70
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #5
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus:
District Strategy:
-------Goal/Tactic #5:
-------Data Used to Form this Tactic During Strategic Planning:
-------Findings from the Analysis of Current Data:
-------Related Objective and how it will be Measured:
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

The Single Plan for Student Achievement for Sierra Oaks Elementary School

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #6
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus:
District Strategy:
-------Goal/Tactic #6:
-------Data Used to Form this Tactic During Strategic Planning:
-------Findings from the Analysis of Current Data:
-------Related Objective and how it will be Measured:
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

The Single Plan for Student Achievement for Sierra Oaks Elementary School

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #7
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus:
District Strategy:
-------Goal/Tactic #7:
-------Data Used to Form this Tactic During Strategic Planning:
-------Findings from the Analysis of Current Data:
-------Related Objective and how it will be Measured:
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

The Single Plan for Student Achievement for Sierra Oaks Elementary School

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #8
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus:
District Strategy:
-------Goal/Tactic #8:
-------Data Used to Form this Tactic During Strategic Planning:
-------Findings from the Analysis of Current Data:
-------Related Objective and how it will be Measured:
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

The Single Plan for Student Achievement for Sierra Oaks Elementary School

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source
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Summary of Expenditures in this Plan
Total Allocations and Expenditures by Funding Source
Total Allocations by Funding Source
Funding Source

Allocation

Balance (Allocations-Expenditures)

Local Control Funding Formula: Centralized Services

33,232

0.00

Local Control Funding Formula Supplemental Grant
(LCFF)

54,926

0.00
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Summary of Expenditures in this Plan
Total Expenditures by Object Type and Funding Source
Funding Source

Object Type
1000-1999: Certificated Personnel Salaries

Total Expenditures
200.00

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries

49,361.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies

5,565.00

Local Control Funding Formula: Centralized Services

33,232.00

1000-1999: Certificated Personnel Salaries
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School Site Council Membership

Sandra Butorac

X

Jennifer Lawson

X

Todd Lewis

X

Lynn Sendejas

X

Kara Koopmans

X

Carrie Wheeler

X

Chris Tzimenatos

X

Stephanie Dall'era

X

Lynda Williams

X

Ana Contreras

X

Numbers of members of each category:

Secondary
Students

Parent or
Community
Member

Other
School Staff

Classroom
Teacher

Name of Members

Principal

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils
selected by pupils attending the school. The current make-up of the SSC is as follows:

1

2

3

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer
group.
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Recommendations and Assurances
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval
and assures the board of the following:
1.

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check
those that apply):
State Compensatory Education Advisory Committee
X

English Learner Advisory Committee

4.

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6.

This SPSA was adopted by the SSC at a public meeting on .

Attested:

Sandra L. Butorac
Typed Name of School Principal

Signature of School Principal

Date

Signature of SSC Chairperson

Date

Jennifer Lawson
Typed Name of SSC Chairperson
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Sierra Oaks Elementary School’s Parent Involvement Policy
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Sierra Oaks Elementary School’s Parent Compact
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Annual Program Evaluation for 2015-16 Goals & Actions
Planned Improvement Goal #1:
As a unified K-8, we will expand and implement effective instructional strategies to help our students problem solve, think critically, communicate, and integrate technology in
order to increase achievement of all learners.-------Related Objective and how it will be Measured:
1. By June 2016, 59 % of all students in grades 3-8 will meet individual growth targets in reading as measured by the Spring 2016 MAP test.
2. By June 2016, 59 % of all students in grades 3-8 will meet individual growth targets in math as measured by the Spring 2016 MAP test.
3. By June 2016, increase the percentage of all K-2 students who met their "grade" text level target during the final 15/16 test cycle as measured by Running Records to 63%.
4. 75% of all ELL students will grow one or more CELDT levels as measured by the fall 2015 /2016 CELDT exam.
4. By June 2016, 30% of ELL students in grades K-2 will meet grade text level targets as measured by the 2015/2016 Trimester 3 Text Level report in Running Records (13%
growth from current 17%).
5. By June 2016, 50% of low SES students in grades K-2 will meet "grade" text level targets as measured by the 2015/2016 Trimester 3 Text Level report in Running Records (15%
growth from current 35%).
6. By June 2016, 52% of all students in grades 3-8 will be at or exceed standards in ELA as measured by 2016 CAASPP (10% growth).
7. By June 2016, 57% of all students in grades 3-8 will be at or exceed standards in math as measured by 2016 CAASPP (10% growth).
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
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Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal

Progress in Actions
Aug-Jan

(Do Not Edit)

1.0

Specific Result, Plan 1 - Integrate technology
effectively into teaching and learning to increase
student achievement.

Grades K-2 have 6-8 iPads per classroom, and always
have accessibility to Chromebooks when needed. Each
grade level 3rd-8 have one Chromebook cart, with 7th
and 8th sharing one additional. Students are
becoming much more efficient with technology with
daily use ranging from word processing to access of
curriculum through Schoology and Google Docs.

1.1

Establish a technology team and point person. If
funds allow, hire a technology expert who maintains
equipment and solves technology issues in a timely
manner.

Two onsite teachers have volunteered to be the team
and point persons for site support. They will make
information available on a regular basis through time
at staff meetings.

1.2

Inventory and catalogue (including
location) current site technology resources.

Completed at beginning of each year by tech team.

1.3

Identify technology equipment and program needs on Completed at beginning of each year by tech team, but
campus.
also will address any needs throughout the year.

1.4

Establish common agreements around the effective
integration of technology into teaching in alignment
with CCSS.

Each PD collaboration makes time for the role
technology plays in the subject matter. The first whole
group PD is around a common writing rubric that will
serve the teachers K-8. In that PD, how technology
plays an integral part will be discussed.

1.5

Establish a check out system for shared site
technology resources (such as laptops, iPads, etc.

Within each grade level, sharing the available
technology is developed internally. If grade levels
need to use more than their allotment, they go to the
tech team for support during that time.

1.6

Ensure staff receives professional development
aligned with CCSS, integrating technology into the
curriculum.

In addition to information in 1.4, staff meetings also
have time dedicated to technology.

1.7

Allocate resources, as funds allow, to purchase and
upgrade technology and programs. (i.e.
AR/SRC/online reading incentive programs or Kahn
Academy) that supports instruction such as:
chromebooks, laptops, iPads, peripheral equipment
(dongles, cords, etc.), online subscription services,
etc.

One year ago, PTA spent $40,000 to upgrade tech
needs. In addition, they carry a certain amount each
year for tech support. Site needs are also met with
some of the one time CCSS funds last year, and a
certain portion of LCFF funds.

Jan-June

Additions/Modifications based on
Findings

1.10 Specific Result, Plan 2 - Integrate child centered
Teachers continue to review CCSS lesson design at
learning practices aligned with CCSS and applicable to each Thursday grade level collaboration.
real world situations to ensure that students are
thinking critically.
1.11 Devote and schedule time to unpack CCSS through
trainings.

Professional development scheduled for the year by
Leadership. Some whole group, some grade level, with
continual work on CCSS lesson design.
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Actions to be Taken
to Reach This Goal

Progress in Actions
Aug-Jan

(Do Not Edit)

1.12 Determine which specific trainers will lead CCSS
trainings.

Throughout the year, teachers attend trainings around
Literacy/Running Records, curriculum, etc. Our goal is
to build capacity within our site teachers in providing
staff development...with admin assistance.

1.13 Ensure staff is trained in CCSS.

Leadership continues to ensure all professional
development is completed through the CCSS filter.
Teachers not only review CCSS in grade level, but in
whole group as it pertains to the subject material
being studied.

1.14 Identify and obtain materials/resources needed to
supplement CCSS.

Money has been set aside in site funds for all needed
materials to supplement CCSS . In addition, PTA
supports as necessary. Grade levels understand the
process for obtaining these resources.

1.15 Implement CCSS and aligned assessments.

Through MAP testing, Smarter Balance, and Running
Records, assessments are CCSS aligned. Our new
District math adoption provides such assessment as
well. Teachers continue to develop appropriate CCSS
assessment in other content areas.

Jan-June

Additions/Modifications based on
Findings

1.16 Utilize CCSS aligned assessments to target identified
Continual use of MAP assessments, Smarter Balance
student needs in order to meet their targeted growth. results, and ongoing data conversations help
strategically identify students.
1.17 Utilize English Instructional Specialist to support the
intervention of and differentiation of English
Language Learners.

With the help of our .7 FTE ELIS, teachers provide 30
minutes of ELL instruction to ELLs each day. ELIS
regularly meets with grade levels to support classroom
instruction, and also runs her own small group
instruction.

1.23 Revise and update materials, resources, trainings,
rubrics, and assessments annually.

Some materials and trainings have been provided by
our District. This year, staff is currently developing the
use of one common writing rubric that is CCSS
aligned...K through 8.

1.24 Specific Result, Plan 3 - Establish a culture of
collaboration that promotes professionals building
trust and engaging in meaningful communication to
build a unified K-8.

Overarching theme of each staff meeting and
professional development. Meeting norms developed.

1.28 Provide time for grade level and cross grade level
collaboration.

Early out Thursday grade level collaborations and 6
two hour whole group collaborations allow for much of
this connection. Grade level curriculum conferences
are currently being scheduled.

1.29 Ensure all classes are participating in cross grade level Each teacher provides the name of their cross-grade
interactions, such as buddy classrooms, school wide
level buddies to the administration. These classes
walks, and spirit days.
meet on a regular basis throughout the year. Multiple
school wide " buddy walks" and spirit days scheduled
throughout the year.
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Actions to be Taken
to Reach This Goal

Progress in Actions
Aug-Jan

(Do Not Edit)

1.30 Survey staff to determine the effectiveness of the
plan on building a collaborative culture.

Leadership currently working on staff survey for
trimester reviews.

1.31 Specific Result, Plan 4 - Establish a culture of student
collaboration that fosters effective oral and written
communication, critical thinking, and problem solving
skills.

This year's writing focus allows teachers to provide
even more cross grade level consistency and make
sure rubrics and expectations are CCSS aligned.
Teachers continue to develop in class student
collaboration and student voice.

1.32 Establish a community environment within each
classroom through classroom meetings and team
building activities.

Each teacher conducts weekly classroom meetings.

1.33 Communicate instructional and assessment practices
to parents.

Classroom teachers message through their newsletters
and websites. Administrators through school
newsletter, PTA meetings, and Back to School Nights.

Jan-June

Additions/Modifications based on
Findings

1.33 Determine assessments and rubrics aligned to CCSS to As professional development continues to focus on
be utilized in order to measure student mastery of
writing goals and common rubrics, all must be CCSS
effective oral and written communication.
aligned.
1.34

Continual part of each Thursday professional
development. Teachers work on integrating such
methods to enhance their daily instruction.

1.35 Provide student opportunities and resources to
collaborate around academic subjects that support
critical thinking and problem solving.
1.36 Identify which tools and resources are necessary to
implement effective communication practices and
writing strategies.
1.37 Implement effective communication practices in
every classroom to improve/support academic
discourse. (For example, turn and talk, group
collaboration, and Google Docs.)
1.38 Assess student critical thinking and communication
within a collaborative setting.
1.39 Examine and reassess classroom practices and
resources.
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Planned Improvement Goal #2:
As a unified K-8, we will actively engage families as valued partners in the education process and as members of our diverse and dynamic school community.-------Related Objective and how it will be Measured:
1. By June 2016, 59% of all students in grades 3-8 will meet individual growth targets in reading and math as measured by the Spring 2016 MAP test.
2. By June 2016, 59% of all students in grades 3-8 will meet individual growth targets in reading and math as measured by the Spring 2016 MAP test.
3. By June 2016, increase the percentage of all K-2 students who met their "grade" text level target during the final 15-16 test cycle as measured by Running Records to 63%.
4. 75% of all ELL students will grow one or more CELDT levels as measured by the fall 2016 CELDT exam.
5. By June 2016, 30% of ELL students in grades K-2 will meet grade text level targets as measured by the 2015/2016 Trimester 3 Text Level report in Running Records (13%
growth from current 17%).
6. By June 2016, 50% of low SES students in grades K-2 will meet "grade" text level targets as measured by the 2015/2016 Trimester 3 Text Level report in Running Records (15%
growth from current 35%).
7. By June 2016, 52% of all students in grades 3-8 will be at or exceed standards in ELA as measured by 2016 CAASPP (10% growth).
8. By June 2016, 57% of all students in grades 3-8 will be at or exceed standards in math as measured by 2016 CAASPP (10% growth).
9. By June 2016, 88% of ELL parents will feel that teachers provide information about a child's performance to parents who speak a language other than English (10% growth
from current 78%).
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
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Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

2.0

Specific Result, Plan 1 - Create and maintain a site
appropriate family resource center that provides
useful information and encourages families to engage
in the school learning environment.

2.3

Conduct additional research and focus groups with
families and teachers to identify needs.

2.4

Seek information regarding community resources
available for families throughout the Sacramento
region such as free medical clinics, available housing
counseling services, etc.

2.5

Identify a centralized location on campus to house a
family resource center.

2.6

Provide additional school counseling services for
parents and students in the areas of education and
career planning, student performance, personal and
social relations, and parent and family relations.

2.7

Utilize the school's website to provide additional
resources to support Sierra Oaks families.

2.8

Continue using School Messenger communication to
invite families to Sierra Oaks events and to inform
families of available resources.

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

2.10 Specific Result, Plan 2 - Engage families in better
understanding their child's curriculum to increase
parental support in academic achievement.
2.13 Develop an effective communication and activities
plan to ensure families are provided with
comprehensive information to support their student's
academic achievement.
2.19 Specific Result, Plan 3 - Reinforce continued family
involvement by providing multiple community events
to strengthen the home-school connection.
2.21 Provide opportunities for families to participate in
school-community events.
2.22 Ensure that there are at least 3 community involved
events for the year that may require a cost such as:
Harvest Festival, Father/Daughter Dance, and
Missoula.
2.23 Ensure that there are at least 3 community events for
the year that do not require a cost such as: Movie
NIght, Disco Bingo, Talent Show, Open House, and
Curriculum Night.
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

2.24 Provide opportunities to strengthen family
involvement and increase parent connection with
their child's educational experience such as ELAC
committee, student/teacher/parent contract, before
school meet and greet, and consider teacher
assignments that day (K-1 in classroom, 2-8 in the
quad; school provides refreshments, and translated
pamphlets), K-8 info night, and other information
nights (cyber bullying, internet safety.
2.25 Evaluate effectiveness/participation of community
events and make adjustments as needed.
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Planned Improvement Goal #3:
As a unified K-8, we will model, teach, and integrate Character Education to help our students develop meaningful relationships.-------Related Objective and how it will be Measured:
1. By June 2016, the attendance rate will increase by 1% in grades K-8 as measured by attendance reports in Q, from 96.1% to 97.02%.
2. By June 2016, the attendance rate will increase by 1% in ELL students grades K-8 as measured by attendance reports in Q, from 96.3% to 97.3%.
3. By June 2016, the rate of suspensions will decrease by 50% for all students in grades K-8 as measured by incident reports in Zangle.
4. By June 2016, there will be a 10% increase in the rate of students taking responsibility for their own learning, behavior, treatment of others, and physical well-being as
measured by student surveys.

-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

3.0

Specific Result, Plan 1 - Strengthen and reinforce
school wide practices that promote positive school
culture supported by Character Education goals.

3.1

Establish a PBIS team and provide training to new
members.

3.2

Evaluate current school-wide practices that promote
a positive school culture, determine gaps, and define
character education goals.

3.3

Communicate findings about student behaviors whole
staff to get input (such as SWIS).
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Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

3.5

Determine the procedures to carry out and
implement the approved practices.

3.7

Identify Crisis Intervention Team Members

3.8

Calendar a staff development relationship building
event annually.

3.9

Maintain a cross-age buddy program at every grade
level.

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

3.10 Using data, evaluate the effectiveness of the agreed
upon practices, and make adjustments as needed.
3.11 Specific Result, Plan 2 - Implement grade level
philanthropic projects, in a phase in model, to
develop contributing citizens.
3.13 Communicate to the staff philanthropic project ideas
with the expectation that each class does one project
each year.
3.14 Grade levels choose and decide on projects for their
class. (Projects will be determined by each grade
level and put on the master calendar.) In additiona,
staff will decide on one school-wide project to be
done, such as a school-wide cleanup.
3.15 Determine if additional funds are needed and what
resources are available for funds (i.e. PTA,
Community, and parents).
3.16 Implement class projects.
3.17 Teachers provide brief update to staff about their
class' philanthropic experience.
3.18 Each class shares philanthropic experience with the
community. (Class/school newsletters, website, local
news.)
3.21 Specific Result, Plan 3 - Implement a positive
behavioral system to support improved school
culture.
3.22 Maintain a committee that represents all
stakeholders to create a school - wide behavior
support plan and create shared agreements around
behavioral expectations.
3.23 Communicate the plan to all stakeholders.
3.25 Provide opportunities for all stakeholders to promote
and model positive school culture.
3.26 Revise and revisit resources, trainings, materials, and
plans annually.
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Planned Improvement Goal #4:
-------Related Objective and how it will be Measured:
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)
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Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings
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Planned Improvement Goal #5:
-------Related Objective and how it will be Measured:
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)
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Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings
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Planned Improvement Goal #6:
-------Related Objective and how it will be Measured:
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above.
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)
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