The Single Plan for Student Achievement
School:

Sylvan Middle School

CDS Code:

34-67447-6034946

District:

San Juan Unified School District

Principal:

Kristan Schnepp

Revision Date:

11/10/2015

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students.
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program
Improvement into the SPSA.
The Single Plan for Student Achievement is aligned to the Local Control and Accountability Plan approved by the San
Juan Unified School District Board of Education. It includes actions and services, resource allocations, and expected
outcomes which align with the eight state priority areas as appropriate to the context and needs of the school site.
This includes, but is not limited to, ensuring the conditions of learning are consistently met and
parents/students/staff are fully engaged creating a positive school environment which lead to student success on
achievement indicators.
For additional information on school programs and how you may become involved locally, please contact the
following person:
Contact Person:

Kristan Schnepp

Position:

Principal

Phone Number:

(916) 971-7873

Address:

7137 Auburn Blvd.
Citrus Heights CA, 95610
kschnepp@sanjuan.edu

E-mail Address:

The District Governing Board approved this revision of the SPSA on .

The Single Plan for Student Achievement for Sylvan Middle School

1 of 60

1/6/16

Table of Contents
School Mission........................................................................................................................................................................3
School Profile..........................................................................................................................................................................3
Comprehensive Needs Assessment Components ..................................................................................................................4
Introduction...................................................................................................................................................................4
Data Analysis .................................................................................................................................................................4
Parental Involvement ....................................................................................................................................................5
Description of Barriers and Related School Goals ..................................................................................................................5
School and Student Performance Data ..................................................................................................................................7
CAASPP Results (All Students) .......................................................................................................................................7
CELDT (Annual Assessment) Results..............................................................................................................................9
Title III Accountability (School Data) ...........................................................................................................................10
Local Assessment Data ................................................................................................................................................11
Planned Improvements in Student Performance .................................................................................................................25
Planned Improvements: Goal/Tactic #1 ......................................................................................................................25
Planned Improvements: Goal/Tactic #2 ......................................................................................................................29
Planned Improvements: Goal/Tactic #3 ......................................................................................................................34
Summary of Expenditures in this Plan..................................................................................................................................42
Total Allocations and Expenditures by Funding Source ..............................................................................................42
Total Expenditures by Object Type and Funding Source .............................................................................................43
School Site Council Membership ..........................................................................................................................................44
Recommendations and Assurances......................................................................................................................................45
Sylvan Middle School’s Parent Involvement Policy ..............................................................................................................46
Sylvan Middle School’s Parent Compact ..............................................................................................................................50
Annual Program Evaluation for 2015-16 Goals & Actions ....................................................................................................52

The Single Plan for Student Achievement for Sylvan Middle School

2 of 60

1/6/16

School Mission
Sylvan Middle School’s Mission Statement
The mission of Sylvan Middle School is consistent with that of the San Juan Unified School District, which is to inspire each student to
succeed and responsibly contribute to a radically evolving world by providing innovative, rigorous, student-focused instruction and
programs in a safe, caring, and collaborative learning community.
Sylvan's Mission Statement:
As a creative and innovative community, Sylvan Middle School's mission is to inspire and prepare each student to be an independent
critical thinker and responsible citizen by providing challenging academic instruction and integrating 21st Century Skills within a
collaborative, supportive, and nurturing environment.

School Profile
Sylvan Middle School is one of eight middle schools in the San Juan Unified School District. Sylvan prides itself on being a diverse
learning community. The 652 students attending Sylvan Middle School are 59.0% white, 24.2 % Hispanic/Latino, 2.6 % Asian/Asian
American. 17.3% of our students are English Language Learners, with Spanish as a primary language, and 67.5 % of students are
socioeconomically disadvantaged. The school is located in the city of Citrus Heights, which became an independent city in 1997.
With 89,000 residents in Citrus Heights, Sylvan Middle School remains an integral part of the community. Our core belief that “All
students Will Learn” is supported through our continued efforts to provide the most effective instruction, through building positive
relationships with students, and through our school wide efforts to develop within students the necessary skills for them to be
successful in the 21st century. Sylvan is transitioning to Common Core State Standards which focus on the applicaiton of knowledge.
Sylvan's professional development supports the shift to meet the new standards. We will focus on informational text, student voice,
and writing to learn.
Sylvan's governance is an inclusive decision-making process created to maintain formal and effective decision making procedures for
creating policies, which support the school's mission.
Sylvan's governance is founded in the following conditions:
a. committee decisions are made by committees not individuals
b. members represent and are reflective of school community
c. committee decisions are communicated to all stake holders and community
School Strategic Planning Committee:
Sylvan's Strategic Planning Committee is identified under the governance structure of the school, as the Strategic Planning Team.
This committee meets as needed ans is comprised but not limited to the members of our administrative team, teaching staff,
classified staff, parents and community. The Strategic Planning Team was established as part of the school's overall governance in
2012. The Strategic Planning Team created the schools' mission and vision statements. All decision making committees approved the
Strategic Plan in the spring of 2012.
Mission
Sylvan's Mission Statement: As a creative & innovative community, Sylvan Middle School’s mission is to inspire & prepare each
student to be an independent critical thinker and responsible citizen by providing challenging academic instruction & integrating
21st Century Skills within a collaborative, supportive and nurturing environment.
Objectives
*Each student will develop and consistently apply 21st Century Skills such as problem solving, critical and creative thinking,
collaboration and application of technology.
*By 2017, through multiple measures we will increase the number of students at proficient or advanced levels in ELA and math by at
least 50%.
*Each student will develop and consistently demonstrate the character traits necessary to be a contributing, responsible, and caring
member of our diverse community.
Areas of Pride and Strength:
Sylvan believes that all students will learn. Sylvan has implemented PBIS (Positive Behavior Intervention and Support) and has
created high expectations for students behavior and conduct. PBIS promotes and teaches students to create a safe, positive and
caring community. Students take leadership roles in this process and become leaders and teachers. Sylvan's ASB creates a wide
The Single Plan for Student Achievement for Sylvan Middle School
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variety of opportunities for students to engage in academic, athletic and extracurricular activities and programs.
A short list of those programs include:
• High Achiever, HA, courses
• AVID, Advancement Via Individual Determination
• Academic intervention during the school day
• Bridges afterschool program
• Student Government
• Band and Choir
• Industrial Arts
• Media
• Art
• Computer Applications
*
Dance Team

Comprehensive Needs Assessment Components
Introduction
Prior to finalizing Sylvan's Strategic Plan, Planning Teams and Action Teams reviewed school and district data. Based on the data, the
teams began to research best practices and reviewed the cost for each plan. After sharing the research with the staff and
community, the planning team met to discuss the research, the data and the plans. As a collaborative group, the Sylvan Planning
Team created a plan focused on the New Common Core State Standards.
Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning. Refer to research done during action
planning.
The Strategic Planning team reviewed Sylvan's API scores, AYP, attendance, suspension rates and student/staff/parent surveys. Each
member of the Planning Team and the Action Team received a binder which included a wide variety of data to help guide us as we
began to examine the key critical issues. Each member reviewed the data prior to Sylvan's two day planning meeting. Each member
was versed in Sylvan's data and was prepared to make decisions based on the data provided. The team analyzed and discussed the
multiyear trend of students from a low socio-economic background scoring sifnifcantly lower in proficiency than their non-low socioeconomic peers. As a result, Sylvan reviewed the MAP testing data and agreed to use this data to track student progress and support
struggling students with appropriate instructional strategies and interventions.
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Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Sylvan promotes community and parental involvement. With this as a priority, the Planning Team created an Action Team to
research ways to create more connections with both the community and our families. The Tactic states: "We will build trusting
relationships by actively engaging students, families and community members in the education process and increasing
communication within a collaborative learning environment. Sylvan created a Family Resource Center to help families find
resources, information and academic updates and progress. In addition, Sylvan will organize family events centered around our
strategic plan. We will have an Arts night, an AVID night, a Naviance and Zangle night to provide education and information to the
community.
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary schools,
in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Sylvan Middle School agrees to implement the following statutory requirements:
The school will jointly develop with parents, distribute to parents of participating children, a School Parental Involvement Policy that
the school and parents of participating children agree on.
The school will notify parents about the School Parental Involvement Policy in an understandable and uniform format and, to the
extent practicable, will distribute this policy to parents in a language the parents can understand.
The school will make the School Parental Involvement Policy available to the local community.
The school will periodically update the School Parental Involvement Policy to meet the changing needs of parents and the school.
The school school-parent compact is jointly developed with and distributed to parents of Title I schools students and will be adopted
as a component of its School Parental Involvement Policy.
The school agrees to be governed by the following statutory definition of parental involvement, and will carry out programs,
activities and procedures in accordance with this definition:
Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student
academic learning and other school activities, including ensuring(A) that parents play an integral role in assisting their child's learning;
(B) that parents are encouraged to be actively involved in their child's education at school;
(C) that parents are full partners in their child's education and are included, as appropriate, in decision-making PTO, Site Council, and
on advisory committees to assist in the education of their child.
Sylvan will hire a Parent Liaison yearly to assist the school with parent involvement. The school also has a parent resource center set
up for parents and guardians during school hours.

Description of Barriers and Related School Goals
Include the strongest themes from critical issues or Gap to Goal Review of Data
Sylvan prides itself on being a diverse learning community. There are over 650 students enrolled at Sylvan and there are over 14
different languages spoken on campus. Although we take pride in our diversity, we have not closed the achievement gap among all
students. In addition, student behavior is a concern. Key critical issues which arose form Sylvan's data analysis led to Sylvan's
Objectives and Tactics. In looking at the key data, the Planning Team identified Sylvan's high suspension rates as an issue. In 201213 Sylvan's suspension rate was 60%, which is a great deal higher than comparable middle schools. in 2013-4, Sylvan reduced its
suspension rate by 50% by implementing PBIS and creating a tactic in our Strategic Plan to address this issue: "We will model, teach
and celebrate positive character traits such as responsibility, cooperation, honesty and caring." In addition, to create a stronger
sense of community and encourage more school participation, Tactic 2 fosters building trusting relationships and engage families
and community in the education process. Sylvan hired a Community Outreach and Intervention specialist to help foster relationships
and support students who are struggling: academically, behaviorally, or emotionally.
The Single Plan for Student Achievement for Sylvan Middle School
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Another key critical issue is the need to provide ongoing staff development and training as we implement the new Common Core
State Standards. Our Tactic states: We will implement interactive, student-centered instructional strategies that integrate
technology and utilize 21st Century Skills that focus on critical thinking, problem solving and communication.
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School and Student Performance Data
CAASPP Results (All Students)

English Language Arts/Literacy
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 6

187

182

97.3

180

2465.1

3

15

36

45

Grade 7

220

219

99.5

218

2485.7

4

20

30

47

Grade 8

244

239

98.0

233

2515.3

2

25

34

36

All Grades

651

640

98.3

631

3

20

33

42

Grade Level

Grade
Level

READING

WRITING

LISTENING

RESEARCH/INQUIRY

Demonstrating understanding
of literary & non-fictional texts

Producing clear
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting information

Above
Standard

At or
At or
At or
At or
Below
Above
Below
Above
Below
Above
Below
Near
Near
Near
Near
Standard Standard
Standard Standard
Standard Standard
Standard
Standard
Standard
Standard
Standard

Grade 6

7

43

49

4

36

57

7

71

23

7

65

28

Grade 7

7

39

53

8

46

45

6

61

33

7

51

42

Grade 8

12

51

37

6

50

42

7

63

30

9

61

29

All Grades

9

45

46

6

45

47

6

65

29

7

59

33

Conclusions based on this data:
1. 76% of all students have not met standard in ELA
2. In reading, 65% of 8th graders were at or near standard, while only 46% of 7th graders were at or near standard, and 51% of 6th
graders were.
3. Sylvan students were most successful in the Listening category, with 71% scoring at or near standard.
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School and Student Performance Data
CAASPP Results (All Students)
Mathematics
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 6

187

182

97.3

178

2440.1

3

5

25

65

Grade 7

220

219

99.5

213

2472.1

4

15

28

51

Grade 8

244

239

98.0

226

2471.9

3

8

26

58

All Grades

651

640

98.3

617

3

9

27

57

Grade Level

Grade Level

CONCEPTS &
PROCEDURES

PROBLEM SOLVING &
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and
procedures

Using appropriate tools and strategies to
solve real world and mathematical
problems

Demonstrating ability to support
mathematical conclusions

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Grade 6

3

21

75

4

31

65

4

42

54

Grade 7

7

31

62

7

46

48

7

65

28

Grade 8

4

27

67

4

52

42

3

42

54

All Grades

5

27

68

5

44

51

5

50

45

Conclusions based on this data:
1. 86% of all students did not meet standard in math
2. Students struggled the most in Concepts and Procedures with 95% below standard.
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School and Student Performance Data
CELDT (Annual Assessment) Results
2014-15 CELDT (Annual Assessment) Results
Grade

Advanced
#

%

6

Early Advanced

Intermediate

Early Intermediate

Beginning

Number Tested

#

%

#

%

#

%

#

%

#

11

39

10

36

4

14

3

11

28

2

11

19

7

3

16

9

47

5

26

8

4

25

5

31

5

31

2

13

Total

7

11

25

40

20

32

6

10

16
5

8

63

Conclusions based on this data:
1.

The majority of students (39.4%) are Intermediate. 9% are advanced and 5 % are beginner.

2. 71 students have been identified as EL. 7th Grade has the largest group of EL students.
3. 35% of Sylvan students are Early Advanced.
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School and Student Performance Data
Title III Accountability (School Data)
Annual Growth

AMAO 1

2012-13

2013-14

2014-15

71

72

63

98.6%

100.0%

100.0%

Number in Cohort

70

72

63

Number Met

37

44

35

Percent Met

52.9%

61.1%

55.6%

NCLB Target

57.5

59.0

60.5

Met Target

No

Yes

No

Number of Annual Testers
Percent with Prior Year Data

Attaining English Proficiency
AMAO 2

2012-13

2013-14

2014-15

Years of EL instruction

Years of EL instruction

Years of EL instruction

Less Than 5

5 Or More

Less Than 5

5 Or More

Less Than 5

5 Or More

Number in Cohort

9

63

5

67

4

60

Number Met

--

27

--

34

--

31

Percent Met

--

42.9%

--

50.7%

--

51.7%

NCLB Target

21.4

47.0

22.8

49.0

24.2

50.9

Met Target

*

No

--

Yes

--

Yes

AMAO 3

Adequate Yearly Progress for English Learner Subgroup
2012-13

2013-14

2014-15

English-Language Arts
Met Participation Rate

Yes

Yes

Met Percent Proficient or Above

No

--

Met Participation Rate

Yes

Yes

Met Percent Proficient or Above

No

--

Mathematics

Conclusions based on this data:
1. For the previous 2 years just over half of EL students made the expected yearly growth.
2. Sylvan's EL IA and ELAC Coordinator monitors progress for all EL students and meets quarterly with students to review student
progress and learning.
3. AMAO I and II targets were met in 2013-14
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School and Student Performance Data
Local Assessment Data
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Conclusions based on this data:
1. 38% of Sylvan Students are considered chronically absent.
2. 47% of ELA students did not make growth based on MAP data.
3. 47% of Math students did not make growth target based on MAP.
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #1
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Positive Character Traits
District Strategy:
Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and
caring members of a diverse community. -------Goal/Tactic #1:
We will model, teach and celebrate positive character traits such as responsibility, cooperation, honesty, and caring. -------Data Used to Form this Tactic During Strategic Planning:
Sylvan looked at suspension/expulsion rates, classroom referral rates, attendance rates, and other data. In addition, the team looked at classroom referrals, student issues, and
found an opportunity to create more interventions. Rather than focusing on cosequences, and in order to be proactive, Sylvan will participate in PBIS training. -------Findings from the Analysis of Current Data:
Sylvan's suspension rate was 28%% in 2014-15. In order to decrease the high rate of suspension, Sylvan will increase postive reward system and increase modeling of good
character education will impact and improve student interaction with peers, teachers, staff, and community. In addition, PD will be provided to teach staff more positive
interventions. -------Related Objective and how it will be Measured:
By May 2016, Sylvan will decrease suspension rates from 28% to 20%--------
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Result Statements and Actions
to be Taken to Reach This Tactic
1.0

Timeline

Person(s)
Responsible

Reduce suspensions and
August-October 15 PBIS Team
improve behavior, PBIS team
will meet prior to school year
and after school to plan PD and
revise PBIS expectations.

Proposed Expenditure(s)
Section
1.0.1

Resources
Pay for teachers to plan
PD. 5 teachers will be
paid for their planning
time.

Sylvan will provide incentives
and rewards for students
exhibiting positive behavior
such as:

2015-16
Tim Murphy

2,500.00

1.0.2

3000-3999:
Employee
Benefits

Title I Part A:
Site Allocation

350.00

1.1.1

Supplies and materials
4000-4999:
needed for field days,
Books And
assemblies, character
Supplies
awards, field trip rewards
for positive character
traits

Title I Part A:
Site Allocation

3,000

1.1.2

Supplies and materials
4000-4999:
needed for field days,
Books And
assemblies, character
Supplies
awards, field trip rewards
for positive character
traits

Local Control
4,129.00
Funding Formula
Supplemental
Grant (LCFF)

1.2.1

Media support supplies
and materials- ink, video
software,

Title I Part A:
Site Allocation

Quarterly
Dan Gamba

1.2

Field day schedules

PBIS curriculum will be taught June 2015during 4th period. In Your Face October 2015
News will create, share and
teach lessons and run them
daily. Students will learn the
key components of how to
behave in classrooms, hallways,
cafeteria, and on the fields.

The Single Plan for Student Achievement for Sylvan Middle School

Tim Murphy, Jen
Cox, and media
students

Amount

Title I Part A:
Professional
Development

Extended lunches
field days
assemblies
Expand reward system beyond
PAWs to enhance building
character traits.

Funding Source

1000-1999:
Certificated
Personnel
Salaries

PBIS team will also create
curriculum to share each week
on IYFN including games,
videos, class discussions, which
focus on positive behavior.

1.1

Type

4000-4999:
Books And
Supplies

26 of 60
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Result Statements and Actions
to be Taken to Reach This Tactic
1.3

To reduce suspensions SWIS
data will be used to analyze
data. Clerical staff will input
behavior and track data.

Timeline
2015-16

Person(s)
Responsible
clerical staff

Proposed Expenditure(s)
Section

Resources

1.3.1

pay clerical staff to input
data for behavior and
attendance.

1.3.2

To increase attendance, clerical
staff will also track attendance,
hold attendance meetings,
phone parents and monitor
student progress

Type

Funding Source

Amount

2000-2999:
Classified
Personnel
Salaries

Title I Part A:
Site Allocation

2,000.00

3000-3999:
Employee
Benefits

Title I Part A:
Site Allocation

1,720.00

1.4

Monitor and track behavior
2015-16
and attendance data:
additional monitoring and
tracking of student data,
behavior and attrendance.
Create Behavior Contracts and
Cocoon Contracts for Tier 2 and
3 students. Classified staff will
enter data into SWISS, Zangle,
and data entry to monitor
merit system.

Sylvan Classified
Staff: Bonnie
Mason, Stacy
Robken, Dayna
Owens, Kathleen

1.4.1

Extra assignment pay for
classified

2000-2999:
Classified
Personnel
Salaries

Title I Part A:
Site Allocation

10,645.00

1.5

Title 1 Psychologist: In order to 2015-16
reduce suspensions and
support student learning,
school psychologist will attend
all PBIS trainings. In addition,
psychologist will monitor
academics, attendance, and
tier 3 students. She will create
behavior contracts, cocoon
contracts, and run SSTs for
struggling students.

Katie Knifton

1.5.1

school psychologist

1000-1999:
Certificated
Personnel
Salaries

Local Control
Funding
Formula:
Centralized
Services

140,075.00

1.6

Assemblies will provide
education on student issues
such as, positive character
traits, Anti-bullying, and peer
pressure.

student gov.

1.6.1

student assemblies

4000-4999:
Books And
Supplies

Title I Part A:
Site Allocation

3,000.00

2015-16

The Single Plan for Student Achievement for Sylvan Middle School
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

1.6.2

1.7

Middle School part time
2015-16
counselor will monitor and
provide support to EL students,
at risk students, etc.

The Single Plan for Student Achievement for Sylvan Middle School

Marti Velasco,
counselor

1.7.1

Funding Source

Amount

Local Control
3,000.00
Funding Formula
Supplemental
Grant (LCFF)
certificated pay: part
time counselor

1000-1999:
Certificated
Personnel
Salaries

Local Control
Funding
Formula:
Centralized
Services
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #2
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Community and communication
District Strategy:
Strategy 7: We will actively engage families as valued partners in the education process.-------Goal/Tactic #2:
We will build trusting relationships by actively engaging students, families and community members in the education process and increasing communication with a collaborative
learning environment.-------Data Used to Form this Tactic During Strategic Planning:
Parent Teacher Committee (PTC) membership numbers, parents who attend English Language Advisory Committee (ELAC) meetings, site council members, student surveys,
parent surveys, staff surveys, parent and community involvement on campus-------Findings from the Analysis of Current Data:
In reviewing the parent surveys, parents felt the office staff and teaching staff were friendly and welcoming. Parents felt that school was communicating (84% strongly agree);
At parent teacher conferences, 48% of parents attended. 5 parents attended Sylvan's first PTC meeting, and no parents attempted to step forward to take the lead role. At our 4
District English Language Advisory Committee (DELAC) meetings, between 4-8 parents attended the quarterly meetings. A need for more parent involvement, more
opportunities for parents to participate in school activities, more communication between teachers and parents, and administration and parents.
To increase communication: teachers are signed up for Remind 101 and schoology, which are communication tools to remind parents and teachers of upcoming assignments
and access curriculum. Students and families who feel more connected to school perform better and are more engaged in lessons, activtiies and extra-curricular activities.
During 2013-14, 6 parents attended site English Language Advisory Committee (ELAC) meetings. In 2015 on average 8 parents attended each meeting on average.
-------Related Objective and how it will be Measured:
By May 2016
Increase parent participation in English Language Advisory Committee (ELAC) meetings by 25%, from 8 members to 10 members.
Increase the amount of student participation in after school activities such as dances, skate nights, and movie nights by 20% from an average of 200 students to 240 students.
Increase the number of students in clubs and
--------
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Result Statements and Actions
to be Taken to Reach This Tactic
2.1

Timeline

Teachers will utilize current
2015-16
and evolving technologies to
provide a variety of two-way
communication tools. (Teacher
websites & Remind 101)

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

Jen Cox
Kristan Schnepp

2.1.3

Professional
development on agreed
upon technology
communication tools

5800:
Title I Part A:
Professional/Co Professional
nsulting Services Development
And Operating
Expenditures

1,500.00

Kristan Schnepp

2.2.2

Supplies for PCRC

4000-4999:
Books And
Supplies

Title I Part A:
Parent
Involvement

2,250.00

2.2.3

parent liaison stipend

2000-2999:
Classified
Personnel
Salaries

Title I Part A:
Parent
Involvement

2,030.00

2.2.6

Extra assignment pay for
parent contacts

2000-2999:
Classified
Personnel
Salaries

Title I Part A:
Site Allocation

1085

Develop common agreements
and identify most effective
communication tools. (such as
San Juan Teacher Websites and
Remind 101 and Schoology)
Implement agreed upon
communication tools.
Administration will utilize
School Messenger to send
weekly newsletters to families.
Administration and staff will
update Syvlan's website on a
weekly basis.
2.2

Design and implement a
2015-16
Parent/Community Resource
Center to establish valuable
relationships with our
families/community, increasing
opportunities for involvement
at Sylvan Middle School.
Provide technology for parents
to readily access parent portal.
Hire a parent liaison to be
accessible to parents in the
community to increase parent
involvement on campus and
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

train parent to best help Sylvan
families.
Identify parent/community
needs and current practices for
a Parent Community Resource
Center (PCRC). (For example,
transportation, linguistic needs,
medical resources, homework
strategies.)
Design and implement PCRC.
(For example: hours of
operation, calendar of events,
services and resources
provided.)

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

2.2.7

Extra assignment pay for
parent contacts

2000-2999:
Classified
Personnel
Salaries

Title I Part A:
Parent
Involvement

115

2.2.8

Extra assignment pay for
parent training

1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Parent
Involvement

136

2.2.9

1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Site Allocation

163

2.2.10

Extra Hours for parent
2000-2999:
liaison to attend trainings Classified
and work extended days Personnel
Salaries

Local Control
2,000.00
Funding Formula
Supplemental
Grant (LCFF)

2.3.1

Materials for student
videos for news

Other

Identify community resources
that could be utilized to
enhance PCRC
Develop and implement a
process for teachers to
communicate their needs.
Invite parents to attend before
school orientation in order to
build sense of community.
Counselor (certificated) will
lead parent training of
Zangle/Q during schedule pick
up in August.

2.3

In Your Face News will be
placed on website daily to
share school information with

2015-16
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

community.
.

2.4

Invite parents to attend school 2015-16
meetings, informational nights,
and other events focused on
increasing parent involvement

Kate Hazarian and
Kristan Schnepp

2.4.1

supplies, materials,
computers available,
handouts, flyers

4000-4999:
Books And
Supplies

Title I Part A:
Parent
Involvement

2.5

ELAC Coordinator: to better
2015-16
support EL students and family,
Sylvan will hire an ELAC
coordinator to oversee the two
EL classes.

Kendyl Gilmore

2.5.1

Coordinator extraassignment to run ELAC
meetings and contact
families to discuss
student progress of EL
students.

1000-1999:
Certificated
Personnel
Salaries

Local Control
3,000.00
Funding Formula
Supplemental
Grant (LCFF)

2.5.2

Bilingual Instructional
Assistant- 7 hours

2000-2999:
Classified
Personnel
Salaries

Local Control
34,627.00
Funding Formula
Supplemental
Grant (LCFF)

BIA: provide primary language
support to English Learner
students at the beginning and
early intermediate proficiency
levels to support core content
instruction in collaboration
with the classroom teacher

1,000.00

ELAC Coordinator and BIA will:
Use CELDT scores to determine
student need and growth.
Place students into different
classes “Strategic English,
Strategic Math” based on test
scores, lexiles and student
need.
Review, revise and refine plan
as needed to make sure
student need is being
The Single Plan for Student Achievement for Sylvan Middle School
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

addressed, measured and
supported.
Identify EL students to be
placed in EL classes for
additional support.
Provide targeted, designated
instruction for EL students.
EL Bilingual Instructional
Assistant will support EL
Students in gen ed
2.6

2 ELD sections will support
2015-16
beginning EL students and Early
Advanced students
EL Eng. 1 and 3 D English
Teachers will provide
"designated" English Language
Development instruction to
English Learner students with
curriculum aligned to
CCSS/ELA/ELD framework and
ELD standards

Kristan Schnepp

2.6.1

2 sections (.4)

1000-1999:
Certificated
Personnel
Salaries

Local Control
35,740.00
Funding Formula
Supplemental
Grant (LCFF)

2.6.2

3 sections (.6)

1000-1999:
Certificated
Personnel
Salaries

Local Control
Funding
Formula:
Centralized
Services

45,191.00

The district will provide .6ELD
to support ELLs.
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #3
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Instruction
District Strategy:
Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to
increase achievement on state standards 21st century skills and personal educational plans. -------Goal/Tactic #3:
We will implement interactive, student-centered instructional strategies that integrate technology and utilize 21st Century skills that focus on critical thinking, problem solving
and communication.
We will design and implement a system that will enable each student to perform to his/her full potential.
-------Data Used to Form this Tactic During Strategic Planning:
STAR scores, benchmark tests, subject area assessments, student surveys, parent surveys, CELDT scores-------Findings from the Analysis of Current Data:
As of May 2015, Student scores dropped in both English Language Arts (ELA) and math across all 3 grade level areas. In ELA the number of students at or above proficient
decreased from 54% to 47%. In addition, in math, students dropped from 43% at or above proficient to 27% as measured by MAP test.
Spring 2015 MAP data shows that African-Americans dropped from 45% to 36% at or above proficient; Hispanics dropped 47% to 37%, and English Learners (EL) decreased from
35% to 18%. 71 students are designated as EL; 9% of which are advanced as measured by CELDT exam. The majority of EL students are intermediate or early advanced.
-------Related Objective and how it will be Measured:
By May 2016:
Decrease the number of students 2 years below grade level in both English and Math based on MAP scores: in math from 64% to 40%. English decrease from 58% 2 years below
grade level to 40%.
75% of students will meet or exceed their growth target in reading and math as measured by May 2016 Map test.
--------

The Single Plan for Student Achievement for Sylvan Middle School

34 of 60

1/6/16

Result Statements and Actions
to be Taken to Reach This Tactic
3.0

3.1

Teacher in the classroom:
EL Support 2 sections (science)

Timeline
2015-16

Integrate effective instructional 2015-16
practices using CCSS/ELD and
STEAM strategies into each unit
of study to increase critical
thinking skills by providing staff
development to gain a deeper
understanding of CCSS.
Teachers will attend
workshops, conferences, and
trainings tied to CCSS.
Training will also include
Schoology online course,
Disciplinary Literacy, SCOE
trainings, Asilomar math
conferences, CUSU writing
project and Assessment for
Learning.
Provide professional
development to gain a deeper
understanding of instructional
practices that increase critical
thinking skills and student
centered collaboration
including project based
learning activities by subject
area. (Thursday collaboration
PD and/or outside PD).
Presenters: SCOE, district
personnel, site coaches,
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Person(s)
Responsible
Schnepp

Kristan Schnepp

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

3.0.1

teacher salary- 2 sections 1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Site Allocation

17,868.00

3.0.2

3000-3999:
Employee
Benefits

Title I Part A:
Site Allocation

6,554.00

3.1.3

Professional
development:
STEAM training,
workshops and
conferences which
include CCSS/ELD;
disciplinary literacy,
writers workshop, use of
technology to improve
instruction and parent
communication; 21st
century practices;
development of rubrics
for formative and
summative assessment.

5000-5999:
Title I Part A:
Services And
Site Allocation
Other Operating
Expenditures

20,000.00

3.1.4

Substitute pay for
teacher release for
collaboration and
training.

1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Site Allocation

13,931.00

3.1.5

Extra assignment pay for 1000-1999:
teacher collaboration and Certificated
planning for STEAM dev. Personnel
Salaries

Title I Part A:
Professional
Development

5,000.00

3.1.6

Field Trips

Title I Part A:
Site Allocation

5,035.00

5700-5799:
Transfers Of
Direct Costs
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

specialized CCSS presenters
Develop and implement (with
Students & Teachers) common
rubrics and tools too
formatively and summatively
assess proficiency on CCSS.
Supply subs for release times if
teachers need to plan, develop
and implement new writing
tools.

Person(s)
Responsible

Proposed Expenditure(s)
Section
3.1.7

Resources

Type

substitute benefits

1000-1999:
Certificated
Personnel
Salaries

Funding Source
Title I Part A:
Site Allocation

Amount
350.00

Release days will provide time
for teaming in order to support
cross-curricular activities
aligned with STEAM and CCSS
and increase student
engagement and relationships.
Sylvan will provide release days
(cover substitutes) for teachers
to ensure collaboration time is
allotted.
Sylvan will provide academic,
STEAM BASED field trip
opportunities as enrichment
for students: Exploratorium,
California Academy of Sciences
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Result Statements and Actions
to be Taken to Reach This Tactic
3.3

Timeline

STEAM Curriculum: In order to 2014-15
create a STEAM program at
Sylvan Middle School, teachers
will develop curriculum
centered on project based
learning. Using the STEAM
model, teachers will provide
enrichment opportunities for
all students to engage in hands
on, robotic, engineering, 21st
century learning. Students who
engage in hands-on, project
based learning build critical
thinking skills.
Integrate technological tools
STEAM based materials and
resources across all disciplines
to increase critical thinking
skills and student centered
learning and prepare students
for the CAASP.

Person(s)
Responsible
Kristan Schnepp
Evleyn Ferreira

Proposed Expenditure(s)
Section
3.3.3

Resources

Type

Classroom technology
4000-4999:
(computers,
Books And
chromebooks, projectors, Supplies
elmos, science tools such
as probes, etc which
attach to chrome books,
STEAM materials such as
circuitry, robotics,
motors, math
manipulatives, science
manipulatives,
technology tools,
CCSS classroom
materials, AR Reading
books based on CCSS
standards

Funding Source
Title I Part A:
Site Allocation

Amount
93,000.00

Implement on-going district
training in technology
applications to facilitate 21st
century skills. Students to
practice CCSS skills,
assessments and MAP tests.
Students will use technology to
research, write, and review
critical thinking problems.
YES class will support students
who are struggling
academically. Students will be
chosen based on 4th quarter
grades for 2015. Students will
The Single Plan for Student Achievement for Sylvan Middle School
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

work on setting goals, learning
organization skills. Students
will use curriculum from
Covey's 7 habits of highly
successful students. Students
will use technology to regularly
check grades, explore colleges
and careers, and gain
technological skills

3.4

Increase literacy for all
2015-16
students. Improve reading
levels and support struggling
students. Students will read
fiction and informational text in
order to increase literacy.
Teachers will focus on
informational text by using
CCSS strategies.
Implement AR Reading
Program. Program will provide
specific assessments on
student reading level, growth
and targets. AR will generate
data for each student's specific
reading goals.

Evelyn Ferreira

3.4.1

Purchase AR Reading
Program 2 year license.

5000-5999:
Title I Part A:
Services And
Site Allocation
Other Operating
Expenditures

9,000.00

3.4.2

Conference - AR

2000-2999:
Classified
Personnel
Salaries

Title I Part A:
Site Allocation

300.00

3.4.3

CCSS Supplemental text,
narrative, informational,
procedural, college and
career

4000-4999:
Books And
Supplies

Title I Part A:
Site Allocation

5,000.00

Media-tech will attend
conferences in order to gain
knowledge on new young adult
literature to support AR
program
Expand information text
availability and connect to
The Single Plan for Student Achievement for Sylvan Middle School
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

CCSS/ELD units of study.
3.5

As intervention for math
2014-5
students who are 2 years below
grade level in math, Sylvan will
purchase the ALEKs math
programs as a means to
differentiate and target
student's specific areas of
deficiency. Aleks individualizes
each student's skills. Students
work at their own pace and
meet benchmarks working with
teacher.

Dan Brown

3.5.1

Site license: 5 periods of
intervention math
licences. $35.00 per
license.

5800:
Title I Part A:
Professional/Co Site Allocation
nsulting Services
And Operating
Expenditures

6,000.00

3.5.2

.40 FTE for two sections
of intervention math

1000-1999:
Certificated
Personnel
Salaries

25,957.00

5000-5999:
Title I Part A:
Services And
Site Allocation
Other Operating
Expenditures

Title I Part A:
Site Allocation

Using Aleks program for
intervention math, Sylvan will
use an additional FTE (.20) to
build an intervention math
class into the master schedule.
3.7

Tynker Lab: Aligned to common 2014-15
core, Tynker courses foster a
progression of skills, providing
scaffolding needed to teach
introductory programming
concepts.

Jen Cox

3.7.1

Site License for Tynker
Program. (School wide
site license)

3.9

Enrichment opportunities for
all students such as:
latino club, guitar club,
engineering and science club,
robotics club, running club,
gamers club, reading club.

certificated teachers

3.9.1

materials and supplies for 4000-4999:
clubs
Books And
Supplies

Local Control
10,000.00
Funding Formula
Supplemental
Grant (LCFF)

3.9.2

extra assignment pay for
classified staff.

Local Control
3,000.00
Funding Formula
Supplemental
Grant (LCFF)

2015-16
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Result Statements and Actions
to be Taken to Reach This Tactic

3.10

Timeline

2015-16
Create after school
homework/tutoring club to
support students who are
struggling academically

Person(s)
Responsible

certificated teachers

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

3.9.3

extra assignment pay for
certificated

1000-1999:
Certificated
Personnel
Salaries

Local Control
10,000.00
Funding Formula
Supplemental
Grant (LCFF)

3.10.2

Tutoring coordinator

2000-2999:
Classified
Personnel
Salaries

Title I Part A:
Site Allocation

5,000

3.12.1

School Planners

4000-4999:
Books And
Supplies

Title I Part A:
Site Allocation

4300

Hire Tutoring coordinator

3.12 Provide school
agendas/planner for all
students at Sylvan. Planners
include school rules, PBIS
expectations, matrix and
consequences, as well as many
study strategies and techniques
The Single Plan for Student Achievement for Sylvan Middle School
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Result Statements and Actions
to be Taken to Reach This Tactic
to help students be successful
in all aspects of middle school.

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

First week of
school

Administrators will visit
classrooms and do on line
videos to review rules and
study strategies for planner.

The Single Plan for Student Achievement for Sylvan Middle School

41 of 60

1/6/16

Summary of Expenditures in this Plan
Total Allocations and Expenditures by Funding Source
Total Allocations by Funding Source
Funding Source

Allocation

Balance (Allocations-Expenditures)

Local Control Funding Formula Supplemental Grant
(LCFF)I Part A: Site Allocation
Title

105,496

0.00

237,418

0.00

Local Control Funding Formula: Centralized Services

230,687

0.00

5,531

0.00

9,000.00

0.00

Title I Part A: Parent Involvement
Title I Part A: Professional Development
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Summary of Expenditures in this Plan
Total Expenditures by Object Type and Funding Source
Funding Source

Object Type

Total Expenditures

Local Control Funding Formula Supplemental Grant (LCFF)

3,000.00

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries

48,740.00

Local Control Funding Formula Supplemental Grant (LCFF) 2000-2999: Classified Personnel Salaries

39,627.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies

14,129.00

Local Control Funding Formula: Centralized Services

1000-1999: Certificated Personnel Salaries

230,687.00

Other

4000-4999: Books And Supplies

Title I Part A: Parent Involvement

1000-1999: Certificated Personnel Salaries

Title I Part A: Parent Involvement

2000-2999: Classified Personnel Salaries

2,145.00

Title I Part A: Parent Involvement

4000-4999: Books And Supplies

3,250.00

Title I Part A: Professional Development

1000-1999: Certificated Personnel Salaries

7,500.00

Title I Part A: Professional Development

1,500.00

Title I Part A: Site Allocation

5800: Professional/Consulting Services And Operating
ExpendituresCertificated Personnel Salaries
1000-1999:

58,269.00

Title I Part A: Site Allocation

2000-2999: Classified Personnel Salaries

19,030.00

Title I Part A: Site Allocation

3000-3999: Employee Benefits

8,624.00

Title I Part A: Site Allocation

4000-4999: Books And Supplies

109,300.00

Title I Part A: Site Allocation

5000-5999: Services And Other Operating Expenditures

31,160.00

Title I Part A: Site Allocation

5700-5799: Transfers Of Direct Costs

5,035.00

Title I Part A: Site Allocation

5800: Professional/Consulting Services And Operating
Expenditures

6,000.00
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School Site Council Membership

Julie Jones

Secondary
Students

X

Ferreira Evelyn

X

Linda Jehn

X

Ed Farris

X

Linda Moorehead

X

Jennifer Shaw
Kristan Schnepp

Parent or
Community
Member

Other
School Staff

Classroom
Teacher

Name of Members

Principal

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils
selected by pupils attending the school. The current make-up of the SSC is as follows:

X
X

Andrea Quinlan

X

Mya Lizama Pike

X

Julia Karpenko

X

Numbers of members of each category:

1

3

1

3

2

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer
group.
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Recommendations and Assurances
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval
and assures the board of the following:
1.

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check
those that apply):
State Compensatory Education Advisory Committee
X

English Learner Advisory Committee

4.

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6.

This SPSA was adopted by the SSC at a public meeting on 09/23/14.

Attested:

Kristan Schnepp
Typed Name of School Principal

Signature of School Principal

Date

Signature of SSC Chairperson

Date

Jennifer Shaw
Typed Name of SSC Chairperson
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Sylvan Middle School’s Parent Involvement Policy
Sylvan Middle School Parent Involvement Policy
Sylvan Middle School has jointly developed a written Title I parental involvement policy with input from Title I parents. Sylvan
Middle School has been newly identified as a Title I school (2014-15). Once the parent involvement policy is developed by the School
Site Council, the parent involvement policy will be reviewed at least once a year by different parent groups, and at least once a year
during a School Site Council meeting where it is revised and approved as needed. The teacher representatives on School Site Council
will report back to the staff. Staff feedback will be encouraged to report back to the SSC. The parent involvement policy will also be
reviewed during ELAC meetings, and parents are encouraged to suggest changes, which will be presented to the SSC. Parents are
asked for input on a needs assessment and the Single Plan for Student Achievement at School Site Council Meetings
Sylvan Middle School has distributed the policy to parents of Title I students. Once the policy is developed this school year (201415), it will be distributed to parents. Starting in August 2015, the parent involvement policy will be provided for each parent at the
beginning of the school year. It will also be posted in a visible place. The policy will be distributed to parents in the back-to-school
packet; it will be posted on the school’s website, distributed during the annual parent meeting as well as during ELAC and SSC
meetings. Information and announcements will be posted in the Family Resource Center or visible location in the school office.
School newsletters are sent home the first week of each month. Announcements and reminders of events/meetings/classes may be
posted on the marquee, sent home as a flier or by phone messaging. The policy describes the means for carrying out the following
Title I parental involvement requirements [20 USC 6318 Section 1118(a)-(f) inclusive].
Involvement of Parents in the Title I Program
To involve parents in the Title I program at Sylvan Middle School, the following practices have been established:
The school convenes an annual meeting to inform parents of Title I students about Title I requirements and about the right of
parents to be involved in the Title I program.
• Parents are informed of the school wide program, including parent rights at the annual Back to School Night meeting.
• Information is also distributed with the ELAC and SSC meetings. Title I requirements are also included in the school’s newsletter
in the fall.
• During the Annual Title I meetings, parents are informed about the school/grade API and AYP scores and proficiency goals for
the year, as well as information regarding curriculum purchased with Title I funds, including curriculum and/or materials
purchased for ELs.
• During Back-to-School Night, each teacher provides information to the parent as to grade level, state standards (Common Core
State Standards), the district approved, research-based curriculum, and district and school-based assessments.
• Additional parent meetings/trainings are provided to explain interpreting the STAR test results, and how they can help their
child reach/maintain academic proficiency.
• During scheduled teacher-parent conferences, teachers will inform parents of their child’s progress on reaching grade level
proficiency, performance on school-based assessments, district assessments, and state assessments.
The school offers a flexible number of meetings for Title I parents, such as meetings in the morning or evening.
• Parents are invited to schedule an appointment with the teachers, principal and/or counselor at any time throughout the year.
• Parents are invited to attend monthly School Site Council meetings.
• Parents are informed and invited to participate in the School Site Council which meets a minimum of six times throughout the
year. Parents are informed of each meeting by an annual school calendar, fliers, and phone messages.
• Parents of English Language Learners are also encouraged to participate in ELAC, which meets a minimum of four times a year,
and are provided with the same information provided at SSC, including information about Title I programs.
• The school’s website is another venue parents can access. All meeting minutes and programs are listed in the school’s website.
In addition, the school has binders of all meeting minutes in the office.
Sylvan Middle School involves parents of Title I students in an organized, ongoing, and timely way, in the planning, review, and
improvement of the school’s Title I programs and the Title I parental involvement policy.
• The Academic Program is reviewed and input is provided during School Site Council meetings.
• The Parent Involvement policy and SPSA is reviewed jointly with parents during the Annual parent meeting.
• When the SPSA needs to be reviewed, and possibly revised, parents are invited to the SSC and ELAC meetings to provide input.
• Upon identification of parental need for information in another language or in another format, the school will take steps to
ensure that the parent request is fulfilled.
The school provides parents of Title I students with timely information about Title I programs.
Parents are provided information about school wide programs at Back to School Night, School Site Council meetings, ELAC Meetings,
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and are welcomed to schedule an appointment with the teachers and/or principal at any time throughout the year.
The school will, with the assistance of the district, provide assistance to parents of children served by the school in understanding
topics such as the following:

•
•
•
•
•
•

the State’s academic content standards,
the State’s student academic achievement standards,
the State and local academic assessments including alternate assessments,
the requirements of Title I,
how to monitor their child’s progress, and
how to work with educators:
Sylvan provides parents of Title I students with an explanation of the curriculum used at the school, the assessments used to
measure student progress, and the proficiency levels students are expected to meet.
The school does this during the following:
• Teachers explain the curriculum, assessment and proficiency to all students during the first week of school and to parents at the
Back to School Night.
• The annual Title I parent meeting
• Regular parent/teacher conferences
• Title I meetings and Family Nights throughout the year
If requested by parents of Title I students, the school provides opportunities for regular meetings that allow the parents to
participate in decisions relating to the education of their children.
• Monthly School Site Council meetings are public and parents are invited to attend.
• Parents are encouraged to become involved in the joint development and review of the Single School Plan for Achievement
through participation in School Site Council meetings and the English Language Advisory Committee.
• The school will build capacity and increase parent/community involvement in the planning and implementation of school
programs and activities to improve student academic achievement and school performance through their participation in the
School Site Council (SSC), Parent Faculty Organization (PFO), English Language Advisory Committee, special school events and as
classroom volunteers.
• Parents are invited to schedule an appointment with the teachers and/or principal at any time throughout the year.
• Parent feedback will continue to be incorporated through surveys (ex: bi-annual District Parent and Student Survey) and
discussions at meetings. Parents are invited to participate in school/community events such as: monthly Spirit Assemblies,
classroom and school wide Writers Workshop Assemblies, fund-raising events, Parent/Teacher conferences, Back to School
Night, Open House, student study trips and field trips, Read Across America, field day and other special events.
• Two-way communication between parents and the school is vital to the success of students. Parents are informed about
important school wide events, meetings and schedules. The school newsletter is sent home monthly, and a calendar of
important dates and events is on the school website. Letters, phone calls, progress reports and informal and formal
conferences are held concerning students’ behavior, student progress and, classroom standards, test scores, work samples, and
instructional goals. The administrators, staff and parents work effectively toward achieving our long-range goals.
• The annual Title I parent meeting is held in the fall.
• Regular parent/teacher conferences are held in November and March.
School-Parent Compact
Sylvan Middle School distributes to parents of Title I students a school-parent compact. The compact, which has been jointly
developed with parents, outlines how parents, the entire school staff, and students will share the responsibility for improved
student academic achievement. It describes specific ways the school and families will partner to help children achieve the State’s
high academic standards. It addresses the following legally required items, as well as other items suggested by parents of Title I
students. The school’s responsibility is to provide high-quality curriculum and instruction. It also includes the ways parents will be
responsible for supporting their children’s learning.
The importance of ongoing communication is crucial between parents and teachers through, at a minimum, annual parent-teacher
conferences; frequent reports on student progress; access to staff; opportunities for parents to volunteer and participate in their
child’s class; and opportunities to observe classroom activities.
• The School Site Council, with input from staff, students, and parents, will develop (2013-14) and revise the school-parent
compact.
• It is the belief of all stakeholders that an important part of a child’s growth depends on developing self-discipline and
understanding that school rules, which are adopted for the benefit of the majority. These rules are to be recognized and
obeyed by everyone at all times. It is also our belief that this kind of self-discipline is the beginning of a responsible and lawabiding adult citizen in our community.
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•
•

The Parent Student Handbook is sent home at the beginning of each school year to all students. The handbook contains the
Students Behavior Code, Student Discipline Policy, Parent volunteer and visitation policy and the Parent/School compact and
other relevant information.
The School Compact is to be signed by each student, parent, teacher and administrator every year. It is then returned and filed
by each teacher.

Sylvan Middle School engages Title I parents in meaningful interactions with the school. It supports a partnership among staff,
parents, and the community to improve student academic achievement. To help reach these goals, the school has established the
following practices.
The school provides Title I parents with assistance in understanding the State’s academic content standards (Common Core State
Standards), assessments, and how to monitor and improve the achievement of their children.

•
•

Parents are sent a report of their student’s CST results in the mail.
During classroom presentations at Back to School Night and Parent-Teacher conferences, teachers explain the academic content
standards; assessments and how parents can assist and monitor their students’ progress in each class.
• Data analysis of student assessments and achievement is presented to and reviewed by the School Site Council.
• A school-wide Annual Title I Meeting will include information regarding the school’s test scores.
• A Back-to-School Night will include information regarding the school’s test scores.
Sylvan provides Title I parents with materials and training to help them work with their children to improve their children's
achievement.
• Newsletters include suggestions for parents to work with their children to improve their grades, attendance and performance
on assessments.
• Administration and teachers are available and welcome the opportunity to meet with parents upon request.
• Latino Family Literacy classes are offered several times throughout the year.
• Trainings are provided for parents during ELAC/SSC meetings.
• Special parent meetings are conducted, upon occasion, by the school or district staff.
• Parent classes are provided by district Adult Education or Family & Community Engagement Department.
With the assistance of Title I parents, Sylvan educates staff members about the value of parent contributions, and in how to work
with parents as equal partners.
• The staff values all parent contributions and works with parents as equal partners.
• During SSC meetings, parent input is encouraged and valued.
• Bi-annual District Parent and Student Surveys/Needs Assessments are sent to the parents of all students and analyzed when
making decisions and drafting the school plan.
• The school coordinates and integrates the Title I parental involvement program with other programs, and conducts other
activities, which encourage and support parents in participating more fully in the education of their children.
• Latino Family Literacy classes are provided several times throughout the year.
• Special trainings/classes are provided for parents when requested.
• The school distributes to Title I parents information related to school and parent programs, meetings, and other activities in a
form and language that the parents understand.
• Notices are provided in English and Spanish. Newsletters are also provided in Russian and Ukrainian.
• Teachers are available to discuss parents’ concerns when requested.
Sylvan coordinates and integrates the Title I parental involvement program with other programs, and conducts other activities, such
as parent resource centers, to encourage and support parents in more fully participating in the education of their children.

•
•

PFO – Parent-Faculty Organization
ELAC- English Language Advisory Meeting
The school distributes Information related to school and parent programs, meetings, and other activities to Title I parents in a
format and language that the parents understand.
• All information related to school and parent programs is provided in English and translated into Spanish. School newsletters are
also translated into Russian and Ukrainian.
The school provides support for parental involvement activities requested by Title I parents.
• Administration and teachers are available and welcome the opportunity to meet with parents upon request.
• All parent requests for reasonable support are submitted to the principal for consultation and consideration.
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•

FACE and Adult Education provides information for parents regarding parenting classes offered through other local agencies.
Additionally, SSC meetings will update and train parents during council meetings regarding budgetary concerns, academic
standards, test results, the importance of school attendance, standards-based education and other items as needed.
• Program goals and evaluations are discussed at School Site Council meetings. An annual evaluation of the content and
effectiveness of the parental involvement policy is achieved during School Site Council meetings.
Accessibility
Sylvan Middle School provides opportunities for the participation of all Title I parents, including parents with limited English
proficiency, parents with disabilities, parents of homeless students and parents of migratory students. Information and school
reports are provided in a format and language that parents understand.
• Newsletters, fliers, announcements and information are provided in English and Spanish. The school newsletter is also provided
in Russian and Ukrainian.
• Meetings are translated into Spanish, when requested.
• Spanish translation is available for parents who request it during parent-teacher conferences. Translation is provided for SST’s
and IEP’s in languages the district supports (i.e. Russian, Ukrainian).
• Parents with disabilities are provided with school-wide access.

The Single Plan for Student Achievement for Sylvan Middle School

49 of 60

1/6/16

Sylvan Middle School’s Parent Compact
Sylvan Middle School and the parents of the students participating in activities, services, and programs funded by Title I, Part A of
the Elementary and Secondary Education Act (ESEA) (participating children), agree that this compact outlines how the parents, the
entire school staff, and the students will share the responsibility for improved student academic achievement and the means by
which the school and parents will build and develop a partnership that will help children achieve the State’s high standards.
This school-parent compact is jointly developed with and distributed to parents of Title I students and it is in effect during school
year 2014-15.
School Responsibilities
Sylvan Middle School will:
1. Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating
children to meet the State’s student academic achievement standards as follows:
a. The School Site Council will regularly review and monitor student achievement using the Single Plan for Student Achievement
(SPSA) and the Sylvan's Strategic Plan.
2. Hold parent-teacher conferences during which this compact will be discussed as it relates to the individual child’s achievement.
Specifically, those conferences will be held:
a. Conferences will be scheduled as requested by student, parent, counselor, teacher, or administrator.
b. Conferences will be scheduled to support SST’s, IEP’s, and 504 plans.
3. Provide parents with frequent reports on their children’s progress. Specifically, the school will provide reports as follows:
a. Quarterly Progress Reports given to the students to take home.
b. Quarterly Report Cards mailed home.
c. Access to Zangle, the student-parent information system, which allows students and parents to monitor student grades and
assignments. Students and parents can access this with the Internet, if they do not have the Internet available when away from
school; all parents have access to the school’s Parent Resource Center during school hours.
4. Provide parents reasonable access to staff. Specifically, staff will be available for consultation with parents as follows:
a. All staff members can be reached through Zangle (Parent Portal), the student-parent information system, which provides access
to staff emails.
b. Staff can be reached by calling the school or visiting the school website.
c. Staff can be reached during school events such as Back to School Night and Open House.
d. Parent/teacher conferences can be scheduled and are usually conducted in the morning before school starts.
5. Provide parents opportunities to volunteer and participate in their child’s class, and to observe classroom activities, as follows:
a. Parents can volunteer to assist with school field trips.
b. Parents are encouraged to become active members of the Parent Teacher Club.
c. Parents can request to visit classrooms.
d. Parents are encouraged to participate in extracurricular activities.
e. Communicate volunteer opportunities through Parent Newsletter.
Parent Responsibilities
Describes the parent’s responsibility to support their children’s learning, such as monitoring attendance, homework completion, and
television watching; volunteering in their child’s classroom; and participating, as appropriate, in decisions relating to the education
of the children and positive use of extracurricular time. (20 U.S.C.§ 6318 (d)(1).)
We, as parents, will support our children’s learning in the following ways:
• Monitoring attendance.

•
•
•
•
•

Making sure that homework is completed.
Volunteering in my child’s classroom.
Participating, as appropriate, in decisions relating to my child’s education.
Promoting positive use of my child’s extracurricular time.
Staying informed about my child’s education and communicating with the school by promptly reading all notices from the
school or the school district either received by my child or by mail and responding, as appropriate.
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•

Serving, to the extent possible, on policy advisory groups, such as being the Title I parent representative on the school’s School
Improvement Team, the Title I Policy Advisory Committee, the District wide Policy Advisory Council, the State’s Committee of
Practitioners, the School Support Team or other school advisory or policy groups.

Student Responsibilities
We, as students, will share the responsibility to improve our academic achievement and achieve the State’s high standards.
Specifically, we will:
• Do my homework every day and ask for help when I need to.
• Read at least 30 minutes every day outside of school time.
• Give to my parents/guardians all notices and information received by me from my school every day.
• I will be responsible for my own learning.
• I will follow all school and district rules and policies.
___________________ ____________________ ____________________
School Parent(s) Student
__________________ __________________ __________________
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Annual Program Evaluation for 2015-16 Goals & Actions
Planned Improvement Goal #1:
We will model, teach and celebrate positive character traits such as responsibility, cooperation, honesty, and caring. -------Related Objective and how it will be Measured:
By May 2016, Sylvan will decrease suspension rates from 28% to 20%-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

1.0

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Reduce suspensions and improve behavior, PBIS team
will meet prior to school year and after school to plan
PD and revise PBIS expectations.
PBIS team will also create curriculum to share each
week on IYFN including games, videos, class
discussions, which focus on positive behavior.

1.1

Sylvan will provide incentives and rewards for
students exhibiting positive behavior such as:
field days
assemblies
Expand reward system beyond PAWs to enhance
building character traits.
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

1.2

PBIS curriculum will be taught during 4th period. In
Your Face News will create, share and teach lessons
and run them daily. Students will learn the key
components of how to behave in classrooms,
hallways, cafeteria, and on the fields.

1.3

To reduce suspensions SWIS data will be used to
analyze data. Clerical staff will input behavior and
track data.

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

To increase attendance, clerical staff will also track
attendance, hold attendance meetings, phone
parents and monitor student progress
1.4

Monitor and track behavior and attendance data:
additional monitoring and tracking of student data,
behavior and attrendance. Create Behavior Contracts
and Cocoon Contracts for Tier 2 and 3 students.
Classified staff will enter data into SWISS, Zangle, and
data entry to monitor merit system.

1.5

Title 1 Psychologist: In order to reduce suspensions
and support student learning, school psychologist will
attend all PBIS trainings. In addition, psychologist will
monitor academics, attendance, and tier 3 students.
She will create behavior contracts, cocoon contracts,
and run SSTs for struggling students.

1.6

Assemblies will provide education on student issues
such as, positive character traits, Anti-bullying, and
peer pressure.

1.7

Middle School part time counselor will monitor and
provide support to EL students, at risk students, etc.
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Planned Improvement Goal #2:
We will build trusting relationships by actively engaging students, families and community members in the education process and increasing communication with a collaborative
learning environment.-------Related Objective and how it will be Measured:
By May 2016
Increase parent participation in English Language Advisory Committee (ELAC) meetings by 25%, from 8 members to 10 members.
Increase the amount of student participation in after school activities such as dances, skate nights, and movie nights by 20% from an average of 200 students to 240 students.
Increase the number of students in clubs and
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

2.1

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Teachers will utilize current and evolving technologies
to provide a variety of two-way communication tools.
(Teacher websites & Remind 101)
Develop common agreements and identify most
effective communication tools. (such as San Juan
Teacher Websites and Remind 101 and Schoology)
Implement agreed upon communication tools.
Administration will utilize School Messenger to send
weekly newsletters to families.
Administration and staff will update Syvlan's website
on a weekly basis.
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

2.2

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Design and implement a Parent/Community Resource
Center to establish valuable relationships with our
families/community, increasing opportunities for
involvement at Sylvan Middle School.
Provide technology for parents to readily access
parent portal.
Hire a parent liaison to be accessible to parents in the
community to increase parent involvement on
campus and train parent to best help Sylvan families.
Identify parent/community needs and current
practices for a Parent Community Resource Center
(PCRC). (For example, transportation, linguistic needs,
medical resources, homework
strategies.)
Design and implement PCRC. (For example: hours of
operation, calendar of events, services and resources
provided.)
Identify community resources that could be utilized to
enhance PCRC
Develop and implement a process for teachers to
communicate their needs.
Invite parents to attend before school orientation in
order to build sense of community.
Counselor (certificated) will lead parent training of
Zangle/Q during schedule pick up in August.

2.3

In Your Face News will be placed on website daily to
share school information with community.
.

2.4

Invite parents to attend school meetings,
informational nights, and other events focused on
increasing parent involvement
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

2.5

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

ELAC Coordinator: to better support EL students and
family, Sylvan will hire an ELAC coordinator to oversee
the two EL classes.
BIA: provide primary language support to English
Learner students at the beginning and early
intermediate proficiency levels to support core
content instruction in collaboration with the
classroom teacher

ELAC Coordinator and BIA will:
Use CELDT scores to determine student need and
growth.
Place students into different classes “Strategic
English, Strategic Math” based on test scores, lexiles
and student need.
Review, revise and refine plan as needed to make
sure student need is being addressed, measured and
supported.
Identify EL students to be placed in EL classes for
additional support.
Provide targeted, designated instruction for EL
students.
EL Bilingual Instructional Assistant will support EL
Students in gen ed
2.6

2 ELD sections will support beginning EL students and
Early Advanced students
EL Eng. 1 and 3 D English
Teachers will provide "designated" English Language
Development instruction to English Learner students
with curriculum aligned to CCSS/ELA/ELD framework
and ELD standards
The district will provide .6ELD to support ELLs.
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Planned Improvement Goal #3:
We will implement interactive, student-centered instructional strategies that integrate technology and utilize 21st Century skills that focus on critical thinking, problem solving
and communication.
We will design and implement a system that will enable each student to perform to his/her full potential.
-------Related Objective and how it will be Measured:
By May 2016:
Decrease the number of students 2 years below grade level in both English and Math based on MAP scores: in math from 64% to 40%. English decrease from 58% 2 years below
grade level to 40%.
75% of students will meet or exceed their growth target in reading and math as measured by May 2016 Map test.

-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

3.0

Teacher in the classroom:
EL Support 2 sections (science)

3.1

Integrate effective instructional practices using
CCSS/ELD and STEAM strategies into each unit of
study to increase critical thinking skills by providing
staff development to gain a deeper understanding of
CCSS. Teachers will attend workshops, conferences,
and trainings tied to CCSS.

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Training will also include Schoology online course,
Disciplinary Literacy, SCOE trainings, Asilomar math
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

conferences, CUSU writing project and Assessment
for Learning.
Provide professional development to gain a deeper
understanding of instructional practices that increase
critical thinking skills and student centered
collaboration including project based learning
activities by subject area. (Thursday collaboration PD
and/or outside PD).
Presenters: SCOE, district personnel, site coaches,
specialized CCSS presenters
Develop and implement (with Students & Teachers)
common rubrics and tools too formatively and
summatively assess proficiency on CCSS. Supply subs
for release times if teachers need to plan, develop
and implement new writing tools.
Release days will provide time for teaming in order to
support cross-curricular activities aligned with STEAM
and CCSS and increase student engagement and
relationships.
Sylvan will provide release days (cover substitutes) for
teachers to ensure collaboration time is allotted.
Sylvan will provide academic, STEAM BASED field trip
opportunities as enrichment for students:
Exploratorium, California Academy of Sciences

3.3

STEAM Curriculum: In order to create a STEAM
program at Sylvan Middle School, teachers will
develop curriculum centered on project based
learning. Using the STEAM model, teachers will
provide enrichment opportunities for all students to
engage in hands on, robotic, engineering, 21st
century learning. Students who engage in hands-on,
project based learning build critical
thinking skills.
Integrate technological tools STEAM based materials
and resources across all disciplines to increase critical
thinking skills and student centered learning and
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

prepare students for the CAASP.
Implement on-going district training in technology
applications to facilitate 21st century skills. Students
to practice CCSS skills, assessments and MAP tests.
Students will use technology to research, write, and
review critical thinking problems.
YES class will support students who are struggling
academically. Students will be chosen based on 4th
quarter grades for 2015. Students will work on setting
goals, learning organization skills. Students will use
curriculum from Covey's 7 habits of highly successful
students. Students will use technology to regularly
check grades, explore colleges and careers, and gain
technological skills

3.4

Increase literacy for all students. Improve reading
levels and support struggling students. Students will
read fiction and informational text in order to
increase literacy. Teachers will focus on informational
text by using CCSS strategies.
Implement AR Reading Program. Program will provide
specific assessments on student reading level, growth
and targets. AR will generate data for each student's
specific reading goals.
Media-tech will attend conferences in order to gain
knowledge on new young adult literature to support
AR program
Expand information text availability and connect to
CCSS/ELD units of study.

3.5

As intervention for math students who are 2 years
below grade level in math, Sylvan will purchase the
ALEKs math programs as a means to differentiate and
target student's specific areas of deficiency. Aleks
individualizes each student's skills. Students work at
their own pace and meet benchmarks working with
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

teacher.
Using Aleks program for intervention math, Sylvan will
use an additional FTE (.20) to build an intervention
math class into the master schedule.
3.7

Tynker Lab: Aligned to common core, Tynker courses
foster a progression of skills, providing scaffolding
needed to teach introductory programming concepts.

3.9

Enrichment opportunities for all students such as:
latino club, guitar club, engineering and science club,
robotics club, running club, gamers club, reading club.

3.10
Create after school homework/tutoring club to
support students who are struggling academically
Hire Tutoring coordinator
3.12 Provide school agendas/planner for all students at
Sylvan. Planners include school rules, PBIS
expectations, matrix and consequences, as well as
many study strategies and techniques to help
students be successful in all aspects of middle school.

Administrators will visit classrooms and do on line
videos to review rules and study strategies for
planner.

The Single Plan for Student Achievement for Sylvan Middle School

60 of 60

1/6/16

