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The Single Plan for Student Achievement

School: Thomas Edison Language Institute K-8

CDS Code: 34-67447-6034540

District: San Juan Unified School District

Principal: Mirna Pelayo

Revision Date: 11/12/15

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA. 

The Single Plan for Student Achievement is aligned to the Local Control and Accountability Plan approved by the San 
Juan Unified School District Board of Education.  It includes actions and services, resource allocations, and expected 
outcomes which align with the eight state priority areas as appropriate to the context and needs of the school site.  
This includes, but is not limited to, ensuring the conditions of learning are consistently met and 
parents/students/staff are fully engaged creating a positive school environment which lead to student success on 
achievement indicators.

For additional information on school programs and how you may become involved locally, please contact the 
following person:

Contact Person: Mirna Pelayo

Position: Principal

Phone Number: (916) 575-2342

Address: 2950 Hurley Way
Sacramento CA, 95864

E-mail Address: mpelayo@sanjuan.edu

The District Governing Board approved this revision of the SPSA on .
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School Mission

Thomas Edison Language Institute K-8’s Mission Statement
The mission of Thomas Edison Language Institute, with its innovative commitment among families, community, and staff to meet the 
diverse needs of each child, is to educate and empower all students to become self-motivated, lifelong learners who strive for 
excellence in everything through rigorous academic expectations and multiple programs including the option of a Spanish Dual 
Immersion program.

School Profile

Thomas Edison Language Institute is a K8 school located in the San Juan Unified School District.  In 2010 the school added an 
optional Spanish Dual Immersion program for the students.  The three goals for the program include bilingualism, biliteracy, and 
cultural awareness.  Students are attending the school from all over the Sacramento area for this educational opportunity.

At Thomas Edison, the staff provides a comprehensive education for every student.  By setting high academic expectations and with 
rigorous teaching to the standards, our students continuously show improvement.  Intensive academic enrichment and intervention 
programs ensure that all students reach their full potential.  Working as a cohesive staff, we partner with parents, students, and 
community members to create a safe and respectful environment.  We establish meaningful relationships that lead to an enjoyable 
educational experience.  We educate the whole child by offering a myriad of extra-curricular activities to help our students feel 
connected to the school.  We instill perseverance and self-worth, which empowers our students to become life-long learners.  Our 
students leave Edison prepared for the future.

There are many extracurricular activities provided before, during, and after school for our students.  Two programs which provide 
care from 2:30-6:00pm:  Bridges and Arden Manor.  We also offer classes in cooking, aerospace, Book Club, band, piano, guitar, 
violin, Show Choir, Folklorico, drama, art, basketball, tennis, flag football, soccer, track, golf, boxing, and many others!

Additionally, there is a focus on college and career readiness at Edison.  Some grade level visits one college for a day in order to learn 
about college and how they can prepare themselves now for college.  Each room at the school is focused on one college.  Front 
doors are painted in the school's color, a school magnet is on each door, and a bulletin board inside the classroom is focused on the 
college.  Signs around the campus are focused on three things:  famous people who have made a difference in the world, positive 
character traits, and colleges.  Character traits that prepare a student for entering college and the work force are discussed each 
week in all grade levels.  A week in January is focused on career awareness,  All grades participate in this event in a variety of ways.

Our school program includes, but is not limited to, the following components:  Spanish Dual Immersion, Full Day Kindergarten, 
Transitional Kindergarten, and a Balanced Literacy curriculum.

Our School Site Strategic Plan focuses on three areas:  Parent and Community Involvement and Communication, Meeting the Needs 
of All Students, and Improving Instruction.  In all of these areas we focus on improvement every year.  After three years of 
implementation of our Site Strategic Plan, the staff, parents, and community evaluated the plan in January, 2014, in order to make 
changes for a new three year plan.

The Intervention staff at Edison focuses on providing academic support to both staff and students in order to help increase academic 
achievement by students.  An intervention teacher works with all students to provide academic intervention.  An Academic Coach 
provides instructional support to teachers at the site in order to help them be more effective in increasing student achievement.  
Two counselors works with all students in regards to helping students with emotional concerns that are preventing them from 
focusing on their learning and the counselor also focuses on career and college awareness with all of our students.  The school has a 
school psychologist that is on campus who focuses on helping students achieve academically while addressing their academic and/or 
behavior concerns.  An English Language Instructional Specialist works with all of our students who are learning English.  Her focus is 
to help all of these students improve their English skills as rapidly as possible in order to help increase their academic achievement.  
Instructional Assistants help students individually and in small groups in classrooms.  The school resource teacher focuses on 
supporting Resource Students in achieving their academic goals.

Thomas Edison Language Institute is a Program Improvement school.  If a school continues in PI, the LEA offers choice and 
supplemental services until the school makes AYP for two consecutive years. Thomas Edison Language Institute will exit PI after it 
has two consecutive years of making AYP.
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Comprehensive Needs Assessment Components

Introduction
In January and May of 2010 a group of 16 planning team members, representing Thomas Edison teachers, classified staff, parents, 
and community members met for a total of three days to carve out the direction and focus for our school for the next three years.  
This process, known as strategic planning, helped us identify a mission statement that reflects our unique niche;  develop concrete, 
measurable objectives impacting student achievement and success, and create tactics and action plans that are essential to 
accomplishing our mission.  In creating this focus, the planning team looked at multiple data points such as enrollment trends, 
demographic data, CST data, and other academic measures.  We created tactics to focus on engaging families and community 
members, improving our instruction, and meeting the needs of all students.  In January 2014, changes were made to the original Site 
Strategic Plan.  The updated plan will be our focus for the next three years.

Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning.

During the initial two day planning meeting, the team looked at multiple data points and performance measures to assess progress 
and identify areas of needs.  The data points they looked at came from a variety of sources such as Academic Performance Index 
(API) and Annual Yearly Progress (AYP), California Standards Test (CST), California English Language Development Test (CELDT), 
student behavior, and demographics.  The data reveiwed provoked several key discussions regarding achievement for all students.  
The team analyzed data from the students who were learning English which was in support of beginning the Spanish Dual Immersion 
program.  This was created to help address the learning gaps from English Learner students (specifically Hispanic/Latino).  The team 
also looked at formative assessments and instructional strategies to help focus our teaching and learning across the school.

Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

The faculty and administration at Thomas Edison appreciates and seeks input from the parents of our students.  We provide many 
opportunities for parents to reach out to us and for us to reach out to them.  Our goal is to have us both support the student's 
education.  Parents participate in regular, two-way, and meaningful communication involving student academic learning and other 
school activities.  This ensures that parents play an integral role assisting in their child's learning, are encouraged to be actively 
involved in their child's education, are full partners in their child's education, and are included in decision making as well as advisory 
committees to assist in the education of their child.  Opportunities for parents to give input and receive information on parent 
involvement include Back to School Night, Family Learning Nights, Data Night, Meetings with the Principal, School Site Council, 
English Language Advisory Council, Parent-Teacher Association,  Dual Immersion Parent Meetings, Parent Center Activities, and 
Parent Conferences.  

Description of Barriers and Related School Goals

Include the strongest themes from critical issues or Gap to Goal Review of Data

As a result of the development of the Site Strategic Plan, the planning team noted the following strengths and weaknesses:  
Strengths included the school being a positive learning environment for students, active parent participation on Family Nights, 
improvement in the school's achievement overall over the last several years, and increased enrollment.  Weaknesses included the 
need for more academic growth in regards to the API and AYP, more parent participation during the school day, and instructional 
agreements.

Thomas Edison Language Institute has had many changes over the past few years.  The school was one of the lowest enrolled 
schools in the San Juan Unified School District in the 2008-2009 school year.  The school started full day kindergarten, a mid year 
kindergarten program called Kickstart Kindergarten for students to have 1.5 years of kindergarten, a Spanish Dual Immersion 
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program, and grew the school from a K6 to a K8 school.  The enrollment since then has continued to increase each year.  The 
enrollment has grown from 306 students in 2008-2009 to more than 800 currently.

Parents have a choice when they enroll their child in kindergarten at Edison.  They can choose English or Spanish instruction.  The 
district changed the name of the school to Thomas Edison Language Institute to reflect the focus on languages at the school.  There 
is a balanced literacy curriculum and have two special education classes focused on communicative disabilities.   This will continue to 
expand each year as the Spanish Dual Immersion program grows each year.  All students at the school are being prepared for 
communication in the 21st Century.

Edison has shown significant growth academically during the last several years.  In two of those years, the school had the largest API 
growth in the district.  The scores during that time went from 643 to 715.  However, in the 2013-2014 school year, scores dropped 
significantly with an end score of 594.  The staff at the school has examined this drop in order to improve all aspects of a child's 
educational experience at the school.  The school is focused on continually improving instruction.  Common Core State Standards are 
used to guide instruction.  Data is also used by all teachers to help improve their teaching and the achievement of students.

The school is focused on meeting the needs of all students on the campus.  A variety of before, during, and after school programs 
are available to students to help meet their academic and social needs.  A balanced literacy curriculum is used to help meet the 
academic needs of all students.  Edison has a large English Learner and Refugee student population.  The Spanish Dual Immersion 
program was implemented in order to help with the native Spanish speaking students.  Throughout the state, English Learner 
students are not achieving at high levels.  Dual Immersion programs have shown growth for English Learner students.  Edison also 
has a Resource Student program and two Special Education classes focused on communication.  These two classes were added to 
the campus during the 2012-2013 school year,  The program is a perfect fit for the school being that it is focused on language skills 
for all students and it is called Thomas Edison Language Institute.

Many students at Edison are living in poverty.  There is also a high transient rate for students.  In recent years more than 1/3 of the 
students have moved during the school year.  This causes many learning challenges for students but the school is focused on 
improving attendance, meeting the needs of every child, and working with parents to help children succeed.

In order to meet the variety of needs of our students, the school has a variety of staff for Instructional Support.  These staff 
members help children learn by focusing on both student learning and improving teaching.  A parent liaison has been hired by the 
school to connect with parents and to help students continue learning at home.

Edison is a place where all children are expected to learn at high levels and where all students are welcome.  Edison is the hub of the 
community.  It is a place where students feel safe and they are excited to be at school.  Teachers are focused on improving in areas 
that we have control over.  Many students eat breakfast and lunch at the school.  Many students stay after school which helps them 
be involved in meaningful learning activities as well as to be in a safe environment until their parents are finished with work.
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School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 106 96 90.6 95 2317.4 1 3 16 79

Grade 4 76 74 97.4 74 2375.5 4 12 11 73

Grade 5 75 68 90.7 68 2389.6 4 10 16 69

Grade 6 65 58 89.2 58 2459.5 2 22 26 50

Grade 7 69 59 85.5 59 2444.0 0 8 20 71

Grade 8 34 34 100.0 34 2472.9 0 15 21 65

All Grades 425 389 91.5 388 2 11 17 69

READING WRITING LISTENING RESEARCH/INQUIRY

Demonstrating understanding 
of literary & non-fictional texts

Producing clear 
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting informationGrade 

Level
Above 

Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Grade 3 1 21 78 1 16 83 3 47 49 0 32 68

Grade 4 1 30 69 4 34 62 7 46 47 4 30 45

Grade 5 4 18 78 6 26 68 4 38 57 7 31 62

Grade 6 5 31 64 3 43 53 5 60 34 14 47 40

Grade 7 3 24 73 0 32 68 3 53 44 2 44 54

Grade 8 12 26 62 0 35 65 3 41 56 9 38 53

All Grades 4 24 72 3 29 68 4 48 48 5 36 55

Conclusions based on this data:

1. 13% of 3rd-8th grade students are at or exceeding of standard.

2. Based on the data our school focus will be in Reading and Writing .
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 106 103 97.2 102 2349.2 3 8 23 66

Grade 4 76 75 98.7 74 2399.2 3 15 21 61

Grade 5 75 74 98.7 74 2385.6 1 0 15 84

Grade 6 65 62 95.4 62 2449.3 2 16 24 58

Grade 7 69 67 97.1 67 2425.0 1 6 21 72

Grade 8 34 34 100.0 34 2453.1 3 3 26 68

All Grades 425 415 97.6 413 2 8 21 68

CONCEPTS & 
PROCEDURES

PROBLEM SOLVING & 
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and 
procedures

Using appropriate tools and strategies to 
solve real world and mathematical 

problems

Demonstrating ability to support 
mathematical conclusionsGrade Level

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Grade 3 8 19 74 6 29 65 6 35 59

Grade 4 5 19 76 8 22 70 8 27 65

Grade 5 0 9 91 1 14 85 1 22 77

Grade 6 10 24 66 5 35 60 5 40 55

Grade 7 1 19 79 3 37 60 1 57 42

Grade 8 3 29 68 3 41 56 3 41 56

All Grades 5 19 76 5 28 67 4 36 60

Conclusions based on this data:

1. 10% of 3rd-8th grade students are at exceeding standards.

2. No more than 34% of 3rd-8th grade students are at or near standards in Concepts and Procedures.

3. Based on our school data our focus will be in Concepts and Procedures.
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School and Student Performance Data

CELDT (Annual Assessment) Results

2014-15 CELDT (Annual Assessment) Results

Advanced Early Advanced Intermediate Early Intermediate Beginning Number TestedGrade

# % # % # % # % # % #

K 1 7 1 7 3 21 9 64 14

1 1 3 2 7 10 34 11 38 5 17 29

2 1 3 8 23 9 26 8 23 9 26 35

3 2 5 2 5 13 33 8 20 15 38 40

4 1 4 4 16 7 28 7 28 6 24 25

5 3 12 7 28 5 20 10 40 25

6 1 7 2 14 3 21 2 14 6 43 14

7 3 16 2 11 5 26 5 26 4 21 19

8 2 22 1 11 2 22 4 44 9

Total 9 4 26 12 56 27 51 24 68 32 210

Conclusions based on this data:

1. The school has seen a significant increase in the number of English Language Learner students during the past several years.  The 
school will need to continue to focus on meeting the needs of all the students in all grade levels who have different levels of 
English acquisition.  

2. The goal for all students who are learning English is to learn to read, write, and speak English proficiently as soon as possible in 
order to qualify for reclassification as English proficient.  The school will continue to focus on each student and his or her needs 
in order to accomplish this goal.

3. 64% Kinder students are at Beginning Level Proficiency.  This data indicates there are a significant number of new comers in 
Beginning Level.  In addition, 107 students out of 210 in the Intermediate and Early Intermediate indicating the possibility of 
being a long term English Language Learner.
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School and Student Performance Data

Title III Accountability (School Data)

Annual Growth
AMAO 1

2012-13 2013-14 2014-15

Number of Annual Testers 132 152 210

Percent with Prior Year Data 99.2% 100.0% 100.0%

Number in Cohort 131 152 210

Number Met 63 57 90

Percent Met 48.1% 37.5% 42.9%

NCLB Target 57.5 59.0 60.5

Met Target No No No

Attaining English Proficiency

2012-13 2013-14 2014-15

Years of EL instruction Years of EL instruction Years of EL instruction
AMAO 2

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More

Number in Cohort 142 23 165 20 240 29

Number Met 14 -- 18 -- 19 --

Percent Met 9.9% -- 10.9% -- 7.9% --

NCLB Target 21.4 47.0 22.8 49.0 24.2 50.9

Met Target No * No -- No --

Adequate Yearly Progress for English Learner Subgroup
AMAO 3

2012-13 2013-14 2014-15

English-Language Arts

Met Participation Rate Yes Yes

Met Percent Proficient or Above No --

Mathematics

Met Participation Rate Yes Yes

Met Percent Proficient or Above No --

Conclusions based on this data:

1. The school has seen a significant increase in the number of English Language Learner students during the past several years.  The 
school will need to continue to focus on meeting the needs of all the students in all grade levels who have different levels of 
English acquisition.

2. The goal for all students who are learning English is to learn to read, write, and speak English proficiently as soon as possible in 
order to qualify for redesignation as English proficient.  The school will continue to focus on each student and his or her needs in 
order to accomplish this goal.
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School and Student Performance Data

Local Assessment Data
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Conclusions based on this data:

1. The highest percent of subgroup in 2014-2015 with 1 or more suspensions is African American students.

2. In grades K-2nd grade a little over 40% of students are meeting their growth target but are not meeting grade level text.

3. 20% of students in K-8th grade are chronically absent.
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #1

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Parent / Community Involvement

District Strategy:

Strategy 7: We will actively engage families as valued partners in the education process.--------

Goal/Tactic #1:

We will actively engage families and our community as valued partners in the education process.--------

Data Used to Form this Tactic During Strategic Planning:

District Parent Survey
School Parent and Community Survey

--------

Findings from the Analysis of Current Data:

The data from the parent survey reveals 10 parents out of more than 700 parents took the survey.  It showed differences in opinions between the staff and the parents.  The 
staff at the school need to determine causes for this and ways to improve in this area.  There is a disconnect between the information that the staff at the school feel is reaching 
the parents and what the parents are actually receiving.  --------

Related Objective and how it will be Measured:

1) By May 2016, 25% (200) of parents will participate in the parent survey.
2) By May 2016, 50% of all parents will have attended at least one scheduled parent conference as measured by the sign-in sheets for parent conferences.
3) By May 2016,10% of parents will participate in the Spring Family Nights as per sign-in sheet.

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.0 Clearly communicate with 
families and effectively market 
our school programs in a timely 
manner.

Establish a positive 
communication system using 
technology. Considering 
expanding the access to 
technology for our parent 
center.  Use School Messenger 
to inform parents about school 
events.  Update teacher 
information on the school's 
website.  Teachers utilize 
multiple methods to 
communicate with parents.

Create a yearlong calendar with 
SSC, ELAC, and PTA for parents 
which shows all of the events 
at the school in order to 
improve communication and 
increase parental participation 
in school events.  This will help 
increase the student 
achievement.

Offer meetings at a variety of 
times to help encourage more 
parental participation.  Tuesday 
Talks and Dual Immersion 
parent meetings once a 
trimester.

2015-2016 All staff members 1.0.1 Purchase supplemental 
materials and resources

4000-4999: 
Books And 
Supplies

Title I Part A: 
Parent 
Involvement

3,792
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.1 We will continue to offer 
various tutoring programs for 
our students (Thomas Edison 
Language Institute, CSUS, and 
Little League Literacy.)

The school will continue to 
increase it's partnership with 
Soil Born farms which is located 
next to the school.  This will 
help give students in more 
access to hands on science 
learning experiences.

The school will recognize 
volunteers more frequently 
with bulletin boards, pictures, 
cards, etc.

We will involve the Arden 
Dimmick Library and the Arden 
Manor Park District to support 
our families' interests and 
needs.

We will also involve local 
sheriff and fire departments to 
support our students and 
families.

Two Parent / Family Nights- Fall 
and Winter will be held to 
inform parents of content area 
activities that support the 
classroom, student, teacher, 
and school.

2015-2016 Staff 1.1.1 Purchase supplemental 
materials and resources

4000-4999: 
Books And 
Supplies

Title I Part A: 
Parent 
Involvement

300.00
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.2 Implement a parent 
involvement plan at Edison.

Hire a Parent Liaison to help 
coordinate family involvement 
activities at the school which 
will help increase the students 
with their academic 
achievement.  The Parent 
Liaison will maintain the Family 
Resource Center and 
coordinate services for families 
to support student 
achievement.

Redesign the Family Resource 
Center to make it more 
accessible and available to 
parents.

Implement a variety of parent 
classes based on parent 
interests.

Implement an English class for 
Parents who wish to learn 
English to be able to assist 
students in their classes.

Develop strategies to 
encourage parents to attend 
school activities such as  Back-
to-School night by changing the 
structure and name to "Meet 
Your Teacher Night."

Develop a plan for running and 
managing the Parent Center.

Create and publicize school 

2015-2016 Parent Liaison, 
Leadership team, 
and staff

1.2.1 Hire a Parent Liaison 2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Parent 
Involvement

2230.00

1.2.2 Supplemental materials 
and supplies

4000-4999: 
Books And 
Supplies

Title I Part A: 
Parent 
Involvement

1,153
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

tours for pre-enrollment 
(before Open Enrollment).
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #2

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: School wide including Spanish Dual Immersion Program and Middle School

District Strategy:

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. --------

Goal/Tactic #2:

Whole school including Dual Immersion Program: We will be innovative in our approach to student learning to meet the diverse needs of each student at their instructional 
level, including:  below grade level, at grade level, and above grade level students.--------

Data Used to Form this Tactic During Strategic Planning:

Data from Bookshop Text level and MAP--------

Findings from the Analysis of Current Data:

Based on our CAASPP Math findings no more than 34% of 3rd through 8th grade students are at or near standards in Concepts and Procedures.  Our CASSPP Language 
Arts/Literacy showed 13% of 3rd-8th grad students are at or exceeding standard.  Our MAP/NWEA data also shows that students in K-2nd grade a little over 40% of students are 
meeting their growth target but are not meeting grade level text.  --------

Related Objective and how it will be Measured:

1) By May 2016, all Dual Immersion students will have grown at least one proficiency level as measured by the spring 2016 administration of LAS (Spanish Language Assessment 
System).
2) By May 2016, 50% students including Dual Immersion students grades 3rd-8th will have met or exceeded their growth target in reading as measured by the NWEA MAP test. 
Data will be disaggregated by subgroups.
3) By May 2016, 50% of all students including Dual Immersion students grades K-2, will reach or exceed expected reading text level by grade and target date. Data will be 
disaggregated by subgroups.

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.0 Research formative and 
summative  assessments to use 
throughout the year to 
measure students' progress in 
Spanish.

Establish a support staff person 
to monitor students' progress.

Purchase 
assessments/curriculum 
materials including but not 
limited to: LAS testing materials 
for the Spanish Dual Immersion 
program in order to measure 
student performance in 
speaking, listening, reading, 
and writing in Spanish. Mondo 
Assessment Kit for students in 
Spanish Dual Immersion 
program in order to assess 
their literacy level. Estrellitas 
assessment.

2015-2016 Principal and Dual 
Immersion Staff

2.0.1 Purchase resources, 
tools, assessments. (LAS 
Links and Estrellitas)

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

2,374

2.1 Professional Development for 
Dual Immersion staff.

2015-2016 Administration 2.1.1 Pay for professional 
development

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Title I Part A: 
Site Allocation

10,734.00

2.1.2 Two Way Dual Immersion 
Conference 

5000-5999: 
Services And 
Other Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

6,231.00

2.2 Provide instructional support in 
the classrooms during reading.  

2015-2016 Administration 2.2.1 Hire two three hour 
Instructional Assistants to 
support students during 
reading groups.

2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Site Allocation

20,740.00
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.3 Implement a variety of before, 
during, and after school clubs 
for students, parents, and staff.

2015-2016 Staff 2.3.1 1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

2.3.2 Books instructional 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

400.00

2.3.3 Books teacher 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

800.00

2.4 Provide substitute teachers in 
order to have a meeting for 
grade level teacher 
representative, after school 
program liaison, and after 
school programs (Bridges and 
Arden Manor) in order to share 
information.  The after school 
programs will learn about the 
homework policies and 
yearlong plans for all grade 
levels in order to more 
effectively support the 
students and their academic 
achievement.

2.4.1 Leadership observations 1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

2,529.00

2.5 Have classrooms go on field 
trips that are curriculum based 
and aligned to the Common 
Core Standards.  Create a field 
trip matrix which includes a list 
specific grade level field trips.  
Students will go to various 
locations: Effie Yeaw, 
Sacramento Zoo, colleges, etc.).  
The field trips will deepen the 
critical thinking skills for 
students, provide opportunities 
for collaboration across all 

2015-2016 staff 2.5.1 Pay for study trips 5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Site Allocation

10,000.
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

subject areas, provide access to 
experimental learning through 
field trips and hands-on 
activities including exposure to 
music and art to inspire 
students and support authentic 
learning.  Exposure to field 
experiences as a component of 
personalized instruction is well 
documented in literature both 
supporting development of 
background knowledge and 
contextualizing learning for 
students.

2.6 Ensure the use of technology 
by students and in the delivery 
of Common Core instruction.  
Updating our computer lab in 
order to have students have 
access to the hardware that 
will prepare student for 
assessments like MAP and 
CAASP.  This also includes 
students having access to 
programs online that support 
classroom projects.

2015-1016 staff 2.6.1 Computer lab equipment 5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Site Allocation

10,000.00

2.7 Use programs and supplies 
available to assess and support 
every student's literacy level.  
Programs will provide another 
option for assessing students' 
literacy levels.  The programs 
will help implement 
interventions for classroom 
teachers to address 
weaknesses and strengths in 
student's literacy.  Through the 
programs also provide 
classroom libraries with varying 

2015-2016 Staff 2.7.1 Purchase programs to 
support reading levels in 
class and home.

5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Site Allocation

16,936.00

2.7.2 Purchase two refurbished 
equipment and 
supplementary materials.

5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Site Allocation

8,722.00

2.7.3 Materials and supplies 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

10,500.00
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

genres through the computer 
at school and at home.  The 
programs will help support 
teachers by developing goal 
setting in the area of reading 
proficiency levels.  The use of 
programs include but not 
limited to:  Reading A-Z, RAZZ 
Kids, Brain Pop, Lexia Core5.

2.7.4 Supplemental Printing 5000-5999: 
Services And 
Other Operating 
Expenditures

Title I Part A: 
Site Allocation

1,000.00

2.9 Science
Teachers will provide students
with scientific experiments and
other hands on approaches for
students. Teachers create year
long plans.

2015-2016 staff 2.9.1 Science materials 4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

1,700

2.10 Intervention
Quality first instruction will be
the focus for all teachers to
reduce the amount of
intervention needed for
students. Immediate feedback
and support will be given to
students. Small group and
individual instruction will be
used to help students reach
proficiency in all academic
areas. and students who are
learning English.
Extended learning
opportunities will be provided
for at risk students (low SES,
homeless, English Learners,
African American students, and
special education students) in
before, during, and after school

2015-2016 Administration/Staff 2.10.1 Intervention Teacher 1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

112,451.00

2.10.2 Dual-Immersion 
Intervention Teacher

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

78,157.00



The Single Plan for Student Achievement for Thomas Edison Language Institute K-8 36 of 59 1/6/16

Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

intervention programs.
Differentiation in instruction
during class and before or after
school will be given to GATE as
well as academically high
achieving students.

2.11 Academic Intervention Support
Support and nurture improved
instructional processes
resulting in improved student
achievement. Engage in a cycle
of teacher observation
followed by careful and
reflective feedback on a variety
of instructional practices
(identifying the specific needs
of students and appropriate
actions to address those needs;
collaborating on lesson design
and delivery; formative and
summative data collection,
analysis and goal setting).

2015-2016 Adminstration 2.12.1 Teacher with Coaching 
Responsbilities

1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Centralized 
Services

112,435

2.12 Coaching
Plan a lesson collaboratively
with the coach.
Highlight the power of the
coaches to support Option A
and B.
Observe the coach teaching a
class in a specific subject.
Be observed by the coach and
debrief - based on a specific
focus pre-selected by the
teacher.
Co-teach with the coach.
Use ELIS to model SDAIE
strategies in action.

2015-2016 ELIS 2.12.1 English Language 
Instructional Specialist

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

99,261

2.12.2 Bilingual Instructional 
Assistant (1.125 FTE)

2000-2999: 
Classified 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

44,521

2.12.3 Bilingual Instructional 
Assistant (0.375 FTE)

2000-2999: 
Classified 
Personnel 
Salaries

Title III Central 
Services

19,787
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

Provide professional
development for coaches in
order to improve their
knowledge and ability to coach
other teachers.
English Language Development
in all classrooms will be
supported by an English
Language Instructional
Specialist. The Specialist will
also provide professional
development.
ELD (English Language
Development) is an integral
part of our school and is
integrated throughout all
lessons as well as at a
designated learning time.

2.12.4 Books and supplies 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

11,716

2.13 Provide "designated" English 
Language Development 
instruction to EL Students with 
curriculum aligned to 
CCSS/ELA/ELD Framework and 
ELD Standards

2015-2016 2.13.1 0.40 FTE English 
Language Development 
Teacher

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding 
Formula: 
Centralized 
Services

30,127
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #3

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Student Learning

District Strategy:

Strategy 4: We will design and implement a system that creates challenging personal educational plans at each appropriate level in collaboration with students families and staff. 
--------

Goal/Tactic #3:

In order to improve student achievement, we will be using SWIS Data to target and address positive character traits and support the whole child.   --------

Data Used to Form this Tactic During Strategic Planning:

SWIS Data and District/School Attendance Data--------

Findings from the Analysis of Current Data:

1) The highest subgroup with 1 or more suspensions is our African American Subgroup.
2) 20% of our students are chronically absent.
--------

Related Objective and how it will be Measured:

1)By May 2016, we will decrease the rate of home school suspensions for African American, Foster Youth, and students with disabilities by 10%, and all other sub groups by 5% 
as measured by SWIS data, Zangle, Data, and schoolwide suspension data.
2)By May 2016, decrease the number of “Major” office discipline referrals by 20% as measured by SWIS data from September 2015 to May 2016.
3)By May 2016, decrease the number of “Minor” office discipline referrals by 25% as measured by SWIS data from September 2015 to May 2016.
4)By the end of May 2016 we will meet our attendance goal of 96% as measured by the district attendance data.

--------



The Single Plan for Student Achievement for Thomas Edison Language Institute K-8 39 of 59 1/6/16

Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.0 Counseling
Have a counselor in order to 
help students effectively deal 
with their emotions and home 
stresses in order to be able to 
focus on their academics and 
improve their academic 
learning.

2015-2016 Administration 3.0.1 Counselor .50 1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Site Allocation

40,612

3.0.2 Counselor .30 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding 
Formula: 
Centralized 
Services

27,252

3.0.3 Counselor 1.0 1000-1999: 
Certificated 
Personnel 
Salaries

Title I Part A: 
Centralized 
Services

90,841

3.1 Additional time for the school
clerk will be given to improve
student attendance, decrease
tardies, and help support
homeless students. Edison has
a high transiency rate. There
are also a high number of
tardies at the school. Students
need to be at school on time
each day in order to continue
to improve academically. The 
clerk is involved in our year
long attendance plan which
focuses on finding ways to
encourage students to attend
school each day and also
creates individual plans for
students who are having
attendance issues. This helps
improve the attendance rate
which helps improve the
academic learning of the
students.
Administrators and the

2015-2016 Administrator 3.1.1 Clerical Support 
(additional 2 hours)

2000-2999: 
Classified 
Personnel 
Salaries

Title I Part A: 
Site Allocation

8,360

3.1.2 Research-based 
attendance incentives

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

500
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

attendance school clerk will
meet bi-weekly to analyze
attendance trends and discuss
strategies to improve
attendance. An incentive
program will be developed and
a flow chart describing specific
actions for students who have
attendance concerns will be
created.

3.2 Positive Behavior System will 
be used school wide to address 
school wide rules.  Behavior 
reports will be used as a tool to 
communicate to parents areas 
of concerns as well as letting 
staff know what areas to 
address as a school.  Tiger 
tickets will be a positive 
reinforcement for students 
who do follow school wide 
rules.  Class tickets will also be 
used as a positive 
reinforcement as students will 
received extrinsic rewards to 
support positive behaviors.  

2015-2016 staff 3.2.1 Research-based 
incentives

4000-4999: 
Books And 
Supplies

Title I Part A: 
Site Allocation

1,000.00
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Summary of Expenditures in this Plan

Total Allocations and Expenditures by Funding Source

Total Allocations by Funding Source

Funding Source Allocation Balance (Allocations-Expenditures)

Local Control Funding Formula: Centralized Services 57,379 0.00

Local Control Funding Formula Supplemental Grant 
(LCFF)

161,729 0.00

Title I Part A: Centralized Services 203,276 0.00

Title I Part A: Site Allocation 337,515 0.00

Title I Part A: Parent Involvement 7,475 0.00

Title III Central Services 19,787 0.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Funding Source Object Type Total Expenditures

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries 99,261.00

Local Control Funding Formula Supplemental Grant (LCFF) 2000-2999: Classified Personnel Salaries 44,521.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies 11,716.00

Local Control Funding Formula Supplemental Grant (LCFF) 5000-5999: Services And Other Operating Expenditures 6,231.00

Local Control Funding Formula: Centralized Services 1000-1999: Certificated Personnel Salaries 57,379.00

Title I Part A: Centralized Services 1000-1999: Certificated Personnel Salaries 203,276.00

Title I Part A: Parent Involvement 2000-2999: Classified Personnel Salaries 2,230.00

Title I Part A: Parent Involvement 4000-4999: Books And Supplies 5,245.00

Title I Part A: Site Allocation 1000-1999: Certificated Personnel Salaries 233,749.00

Title I Part A: Site Allocation 2000-2999: Classified Personnel Salaries 29,100.00

Title I Part A: Site Allocation 4000-4999: Books And Supplies 17,274.00

Title I Part A: Site Allocation 5000-5999: Services And Other Operating Expenditures 46,658.00

Title I Part A: Site Allocation 5800: Professional/Consulting Services And Operating 
Expenditures

10,734.00

Title III Central Services 2000-2999: Classified Personnel Salaries 19,787.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils 
selected by pupils attending the school.  The current make-up of the SSC is as follows:

Name of Members
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Mirna Pelayo X         

Deirdre Wilson(chair)   X       

Rebecca Rolle   X       

Carmen Joyner   X       

Melissa Scadina   X       

Anissa Perrou     X     

Ryan Gantenbein     X     

Cathy Dennin     X     

Lou Fifer       X   

Clarissa Alva       X   

Maria Reyes Gachuz       X   

Tina Pineiro       X   

Gema Hernandez       X   

Beatriz Martinez       X   

Mohammad Fahim       X   

Numbers of members of each category: 1 4 2 7

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal 
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer 
group.
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Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 
those that apply):

  State Compensatory Education Advisory Committee

X English Learner Advisory Committee

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on .

Attested:

Mirna Pelayo
Typed Name of School Principal Signature of School Principal Date

Deirdre Wilson
Typed Name of SSC Chairperson Signature of SSC Chairperson Date
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Thomas Edison Language Institute K-8’s Parent Involvement Policy

Thomas Edison Language Institute Parent Involvement Policy
Thomas Edison Language Institute has jointly developed a written Title I parental involvement policy with input from Title I parents. 
Thomas Edison Language Institute has been newly identified as a Title I school (2014-2015). Once the parent involvement policy is 
developed by the School Site Council, the parent involvement policy will be reviewed at least twice a year by different parent 
groups, and at least once a year during a School Site Council meeting where it is revised and approved as needed.  The teacher 
representatives on School Site Council will report back to the staff.   Staff feedback will be encouraged to report back to the SSC.  
The parent involvement policy will also be reviewed during ELAC meetings, and parents are encouraged to suggest changes, which 
will be presented to the SSC. Parents are asked for input on a needs assessment and the Single Plan for Student Achievement at 
School Site Council Meetings
It has distributed the policy to parents of Title I students.  Once the policy is developed this school year (2014-2015), it will be 
distributed to parents.  Starting in August 2014, the parent involvement policy will be provided for each parent at the beginning of 
the school year.  It will also be posted in a visible place. The policy will be distributed to parents in the back-to-school packet; it will 
be posted on the school’s website, distributed during the annual parent meeting as well as during ELAC and SSC meetings.   
Information and announcements will be posted in the Family Resource Center or visible location in the school office. School 
newsletters are sent home once each month.  Announcements and reminders of events/meetings/classes may be posted on the 
marquee, sent home as a flier or by phone messaging.
The policy describes the means for carrying out the following Title I parental involvement requirements [20 USC 6318 Section 
1118(a)-(f) inclusive].
Involvement of Parents in the Title I Program:
To involve parents in the Title I program at Thomas Edison Language Institute, the following practices have been established.
• The school convenes an annual meeting to inform parents of Title I students about Title I requirements and about the right of 

parents to be involved in the Title I program.
• Parents are informed of the school wide program, including parent rights at the annual Back to School Night meeting.
• Information is also distributed with the ELAC and SSC meetings. Title I requirements are also included in the school’s newsletter 

in the fall.
• During the Annual Title I meeting, parents are informed about the school/grade API and AYP scores and proficiency goals for the 

year, as well as information regarding curriculum purchased with Title I funds, including curriculum and/or materials purchased 
for English Learner students.

• During Back-to-School Night, each teacher provides information to the parent as to grade level, state standards (Common Core 
State Standards), the district approved, research-based curriculum, and district and school-based assessments.

• Additional parent meetings/trainings are provided to explain interpreting the STAR test results, and how they can help their 
child reach/maintain academic proficiency.

• During scheduled teacher-parent conferences, teachers will inform parents of their child’s progress on reaching grade level 
proficiency, performance on school-based assessments, district assessments, and state assessments.

The school offers a flexible number of meetings for Title I parents, such as meetings in the morning or evening.
• Parents are invited to schedule an appointment with the teachers, principal and/or counselor at any time throughout the year.
• Parents are invited to attend monthly School Site Council meetings.
• Parents are informed and invited to participate in the School Site Council which meets a minimum of six times throughout the 

year.  Parents are informed of each meeting by an annual school calendar, fliers, and phone messages.
• Parents of English Language Learners are also encouraged to participate in ELAC, which meets a minimum of four times a year, 

and are provided with the same information provided at SSC, including information about Title I programs.
• Thomas Edison Language Institute also offers English classes for parents of English Learner students during the year.
• The school’s website is another venue parents can access.  All meeting minutes and programs are listed in the school’s website.
The school involves parents of Title I students in an organized, ongoing, and timely way, in the planning, review, and improvement of 
the school’s Title I programs and the Title I parental involvement policy.
• The Academic Program is reviewed and input is provided during School Site Council meetings.
• The Parent Involvement policy and SPSA is reviewed jointly with parents during the Annual parent meeting.
• When the SPSA needs to be reviewed, and possibly revised, parents are invited to the SSC and ELAC meetings to provide input.
• Upon identification of parental need for information in another language or in another format, the school will take steps to 

ensure that the parent request is fulfilled.
The school provides parents of Title I students with timely information about Title I programs.
• Parents are provided information about school wide programs at Back to School Night, School Site Council meetings, ELAC 

Meetings, and are welcomed to schedule an appointment with the teachers and/or principal at any time throughout the year.
The school will, with the assistance of the district, provide assistance to parents of children served by the school in understanding 
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topics such as the following:
• The State’s academic content standards,
• The State’s student academic achievement standards,
• The State and local academic assessments including alternate assessments,
• The requirements of Title I,
• How to monitor their child’s progress, and
• How to work with educators:
The school provides parents of Title I students with an explanation of the curriculum used at the school, the assessments used to 
measure student progress, and the proficiency levels students are expected to meet.  The school does this during the following:
• Teachers explain the curriculum, assessment and proficiency to all students during the first week of school and to parents at 

Back to School Night.
• The annual Title I parent meeting
• Regular parent/teacher conferences
• Title I meetings and Family Nights throughout the year
If requested by parents of Title I students, the school provides opportunities for regular meetings that allow the parents to 
participate in decisions relating to the education of their children.
• Monthly School Site Council meetings are public and parents are invited to attend.
• Parents are encouraged to become involved in the joint development and review of the Single School Plan for Achievement 

through participation in School Site Council meetings and the English Language Advisory Committee.
• The school will build capacity and increase parent/community involvement in the planning and implementation of school 

programs and activities to improve student academic achievement and school performance through their participation in the 
School Site Council (SSC), Parent Teacher Association (PTA), English Language Advisory Committee, monthly Dual Immersion 
meeting, special school events and as classroom volunteers.

• Parents are invited to schedule an appointment with the teachers and/or principal at any time throughout the year.
• Parent feedback will continue to be incorporated through surveys (ex: bi-annual District Parent and Student Survey) and 

discussions at meetings. Parents are invited to participate in school/community events such as: Assemblies, classroom and 
school wide Writers Workshop Assemblies, fund-raising events, Parent/Teacher conferences, Back to School Night, Family 
Nights (for reading, math, science, etc.), student study trips and  field trips, field day and other special events.

• Two-way communication between parents and the school is vital to the success of students. Parents are informed about 
important school wide events, meetings and schedules.  The school newsletter is sent home monthly, a school calendar is given 
to each family in the beginning of the year, and a calendar of important dates and events is on the school website.  Letters, 
phone calls, progress reports and informal and formal conferences are held concerning students’ behavior, student progress 
and, classroom standards, test scores, work samples, and instructional goals. The administrators, staff and parents work 
effectively toward achieving our long-range goals.

• The annual Title I parent meeting is held in the fall.
• Regular parent/teacher conferences are held in November and March.

School-Parent Compact
Thomas Edison Language Institute distributes to parents of Title I students a school-parent compact. The compact, which has been 
jointly developed with parents, outlines how parents, the entire school staff, and students will share the responsibility for improved 
student academic achievement.  It describes specific ways the school and families will partner to help children achieve the State’s 
high academic standards.  It addresses the following legally required items, as well as other items suggested by parents of Title I 
students.  The school’s responsibility is to provide high-quality curriculum and instruction. It also includes the ways parents will be 
responsible for supporting their children’s learning.
The importance of ongoing communication is crucial between parents and teachers through, at a minimum, annual parent-teacher 
conferences; frequent reports on student progress; access to staff; opportunities for parents to volunteer and participate in their 
child’s class; and opportunities to observe classroom activities.
• The School Site Council, with input from staff, students, and parents, developed (2014-2015) and will revise the school-parent 

compact.
• It is the belief of all stakeholders that an important part of a child’s growth depends on developing self-discipline and 

understanding that school rules, which are adopted for the benefit of the majority.  These rules are to be recognized and 
obeyed by everyone at all times. It is also our belief that this kind of self-discipline is the beginning of a responsible and law-
abiding adult citizen in our community.

• The Parent Student Handbook is sent home at the beginning of each school year to all students. The handbook contains the 
Students Behavior Code, Student Discipline Policy, Parent volunteer and visitation policy and the Parent/School compact and 
other relevant information.



The Single Plan for Student Achievement for Thomas Edison Language Institute K-8 47 of 59 1/6/16

• The School Compact is to be signed by each student, parent, and teacher every year.  It is then returned and filed by each 
teacher.

Building Capacity for Involvement
Thomas Edison Language Institute engages Title I parents in meaningful interactions with the school. It supports a partnership 
among staff, parents, and the community to improve student academic achievement.  To help reach these goals, the school has 
established the following practices.
The school provides Title I parents with assistance in understanding the State’s academic content standards (Common Core State 
Standards), assessments, and how to monitor and improve the achievement of their children.
• Parents are sent a report of their student’s CST results in the mail.
• During classroom presentations at Back to School Night and Parent-Teacher conferences, teachers explain the academic content 

standards; assessments and how parents can assist and monitor their students’ progress in each class.
• Data analysis of student assessments and achievement is presented to and reviewed by the School Site Council.
• A school-wide Annual Title I Meeting will include information regarding the school’s test scores.
• A Back-to-School Night will include information regarding the school’s test scores.
The school provides Title I parents with materials and training to help them work with their children to improve their children's 
achievement.
• Newsletters include suggestions for parents to work with their children to improve their grades, attendance and performance 

on assessments.
• Administration and teachers are available and welcome the opportunity to meet with parents upon request.
• Trainings are provided for parents during ELAC/SSC meetings.
• Special parent meetings are conducted, upon occasion, by the school or district staff.
• Parent classes are provided by district Adult Education or Family & Community Engagement Department.
With the assistance of Title I parents, the school educates staff members about the value of parent contributions, and in how to 
work with parents as equal partners.
• The staff values all parent contributions and works with parents as equal partners.
• During SSC meetings, parent input is encouraged and valued.
• Bi-annual District Parent and Student Surveys/Needs Assessments are sent to the parents of all students and analyzed when 

making decisions and drafting the school plan.
• The school coordinates and integrates the Title I parental involvement program with other programs, and conducts other 

activities, which encourage and support parents in participating more fully in the education of their children.
• Special trainings/classes are provided for parents when requested.
• The school distributes to Title I parents information related to school and parent programs, meetings, and other activities in a 

form and language that the parents understand.
• Notices are provided in English and Spanish.  Newsletters are also provided in Russian and Ukrainian.
• Teachers are available to discuss parents’ concerns when requested.
The school coordinates and integrates the Title I parental involvement program with other programs, and conducts other activities, 
such as parent resource centers, to encourage and support parents in more fully participating in the education of their children.
• PTA – Parent Teacher Association
• ELAC- English Language Advisory Meeting
The school distributes Information related to school and parent programs, meetings, and other activities to Title I parents in a 
format and language that the parents understand.
• All information related to school and parent programs is provided in English and translated into Spanish.
The school provides support for parental involvement activities requested by Title I parents.
• Administration and teachers are available and welcome the opportunity to meet with parents upon request.
• All parent requests for reasonable support are submitted to the principal for consultation and consideration.
• FACE and Adult Education provides information for parents regarding parenting classes offered through other local agencies.  

Additionally, SSC meetings will update and train parents during council meetings regarding budgetary concerns, academic 
standards, test results, the importance of school attendance, standards-based education and other items as needed.

• Program goals and evaluations are discussed at School Site Council meetings.  An annual evaluation of the content and 
effectiveness of the parental involvement policy is achieved during School Site Council meetings.

Accessibility
Thomas Edison Language Institute provides opportunities for the participation of all Title I parents, including parents with limited 
English proficiency, parents with disabilities, parents of homeless students, and parents of migratory students.  Information and 
school reports are provided in a format and language that parents understand.
• Newsletters, fliers, announcements and information are provided in English and Spanish.
• Meetings are translated into Spanish, when requested.



The Single Plan for Student Achievement for Thomas Edison Language Institute K-8 48 of 59 1/6/16

• Spanish translation is available for parents during parent-teacher conferences.   Translation is provided for SST’s and IEP’s.
• Parents with disabilities are provided with school-wide access.
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Thomas Edison Language Institute K-8’s Parent Compact

Student Name:_________________________ Teacher:__________________
Thomas Edison Language Institute
Parent-Student-Teacher Pledge
The mission of Thomas Edison Language Institute, with its innovative commitment among families, community, and staff to meet the 
needs of each child, is to educate and empower all students to become self-motivated lifelong learners who strive for excellence in 
everything through rigorous academic expectations and multiple programs including the option of a Spanish Dual Immersion 
program.
Describes the school’s responsibility to provide high-quality curriculum and instruction in a supportive and effective learning 
environment that enables students to meet the state standards.  (20 U.S.C. §6318 (d)(1).)
Be Respectful    Be Responsible   Be Safe
The Parent Pledge:
I will:
1. Provide a quiet place for my child to study and encourage my child to finish his or her homework.
2. Make sure my child gets an adequate night’s sleep.
3. See to it that my child attends school regularly and arrives at school on time each day.
4. Communicate with the office when my child is absent.
5. Ensure that my child receives regular medical attention and proper nutrition.
6. Spend at least 20 minutes each day reading with my child.
7. Return all school communications promptly.
8. Attend Back to School Night, annual Title 1 meeting, parent conferences, and Family Nights.
9. Model respectful behavior at all times while on campus.
10. Have my child appropriately dressed according to the school’s dress policy.
11. Participate in at least two of the following school activities (Please check two):
___Parent Education Classes ___School Classroom Volunteer
___PTA    ___Family Nights   ___Awards Assemblies
___Classroom Tutor  ___School Site Council  ___ELAC

*Parent Signature______________________________ Date________________
The Student Pledge:
I will:
1. Be responsible for my own learning.
2. Be a cooperative learner and show respect for my classmates, staff, families and the school.
3. Follow school and class rules and be responsible for my own behavior.
4. Set aside time every day to complete my homework and to read for at least 15 minutes.
5. Communicate regularly with my parents and teachers about school experiences and give all school notices and completed 
assignments to my parents.
6. Dress appropriately for school according to the school’s dress policy.

*Student Signature________________________________ Date ______________
The Teacher Pledge:
I will:
1. provide high-quality curriculum and instruction in a supportive and effective learning environment that enables students to meet 
the state standards.
2. Have high expectations for all students and attempt to motivate every student according to his/her individual needs.
3. Teach the curriculum designed for each child to meet state and district standards.
4. Respect students and their families at all times.
5. Communicate each child’s progress and activities through parent conferences, trimester report cards, the school’s web site and 
school/class newsletters.
6. Participate in professional development to improve teaching and learning.
7. Support partnerships with families and the community.

*Teacher Signature_______________________________ Date_________________
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Annual Program Evaluation for 2015-16 Goals & Actions

Planned Improvement Goal #1:
We will actively engage families and our community as valued partners in the education process.--------

Related Objective and how it will be Measured:
1) By May 2016, 25% (200) of parents will participate in the parent survey.
2) By May 2016, 50% of all parents will have attended at least one scheduled parent conference as measured by the sign-in sheets for parent conferences.
3) By May 2016,10% of parents will participate in the Spring Family Nights as per sign-in sheet.

--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

1.0 Clearly communicate with families and effectively 
market our school programs in a timely manner.

Establish a positive communication system using 
technology. Considering expanding the access to 
technology for our parent center.  Use School 
Messenger to inform parents about school events.  
Update teacher information on the school's website.  
Teachers utilize multiple methods to communicate 
with parents.

Create a yearlong calendar with SSC, ELAC, and PTA 
for parents which shows all of the events at the 
school in order to improve communication and 
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

increase parental participation in school events.  This 
will help increase the student achievement.

Offer meetings at a variety of times to help encourage 
more parental participation.  Tuesday Talks and Dual 
Immersion parent meetings once a trimester.

1.1 We will continue to offer various tutoring programs 
for our students (Thomas Edison Language Institute, 
CSUS, and Little League Literacy.)

The school will continue to increase it's partnership 
with Soil Born farms which is located next to the 
school.  This will help give students in more access to 
hands on science learning experiences.

The school will recognize volunteers more frequently 
with bulletin boards, pictures, cards, etc.

We will involve the Arden Dimmick Library and the 
Arden Manor Park District to support our families' 
interests and needs.

We will also involve local sheriff and fire departments 
to support our students and families.

Two Parent / Family Nights- Fall and Winter will be 
held to inform parents of content area activities that 
support the classroom, student, teacher, and school.

1.2 Implement a parent involvement plan at Edison.

Hire a Parent Liaison to help coordinate family 
involvement activities at the school which will help 
increase the students with their academic 
achievement.  The Parent Liaison will maintain the 
Family Resource Center and coordinate services for 
families to support student achievement.

Redesign the Family Resource Center to make it more 
accessible and available to parents.

Implement a variety of parent classes based on parent 
interests.
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

Implement an English class for Parents who wish to 
learn English to be able to assist students in their 
classes.

Develop strategies to encourage parents to attend 
school activities such as  Back-to-School night by 
changing the structure and name to "Meet Your 
Teacher Night."

Develop a plan for running and managing the Parent 
Center.

Create and publicize school tours for pre-enrollment 
(before Open Enrollment).
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Planned Improvement Goal #2:
Whole school including Dual Immersion Program: We will be innovative in our approach to student learning to meet the diverse needs of each student at their instructional 
level, including:  below grade level, at grade level, and above grade level students.--------

Related Objective and how it will be Measured:
1) By May 2016, all Dual Immersion students will have grown at least one proficiency level as measured by the spring 2016 administration of LAS (Spanish Language Assessment 
System).
2) By May 2016, 50% students including Dual Immersion students grades 3rd-8th will have met or exceeded their growth target in reading as measured by the NWEA MAP test. 
Data will be disaggregated by subgroups.
3) By May 2016, 50% of all students including Dual Immersion students grades K-2, will reach or exceed expected reading text level by grade and target date. Data will be 
disaggregated by subgroups.

--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

2.0 Research formative and summative  assessments to 
use throughout the year to measure students' 
progress in Spanish.

Establish a support staff person to monitor students' 
progress.

Purchase assessments/curriculum materials including 
but not limited to: LAS testing materials for the 
Spanish Dual Immersion program in order to measure 
student performance in speaking, listening, reading, 
and writing in Spanish. Mondo Assessment Kit for 
students in Spanish Dual Immersion program in order 
to assess their literacy level. Estrellitas assessment.
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

2.1 Professional Development for Dual Immersion staff.

2.2 Provide instructional support in the classrooms during 
reading.  

2.3 Implement a variety of before, during, and after 
school clubs for students, parents, and staff.

2.4 Provide substitute teachers in order to have a 
meeting for grade level teacher representative, after 
school program liaison, and after school programs 
(Bridges and Arden Manor) in order to share 
information.  The after school programs will learn 
about the homework policies and yearlong plans for 
all grade levels in order to more effectively support 
the students and their academic achievement.

2.5 Have classrooms go on field trips that are curriculum 
based and aligned to the Common Core Standards.  
Create a field trip matrix which includes a list specific 
grade level field trips.  Students will go to various 
locations: Effie Yeaw, Sacramento Zoo, colleges, etc.).  
The field trips will deepen the critical thinking skills for 
students, provide opportunities for collaboration 
across all subject areas, provide access to 
experimental learning through field trips and hands-
on activities including exposure to music and art to 
inspire students and support authentic learning.  
Exposure to field experiences as a component of 
personalized instruction is well documented in 
literature both supporting development of 
background knowledge and contextualizing learning 
for students.

2.6 Ensure the use of technology by students and in the 
delivery of Common Core instruction.  Updating our 
computer lab in order to have students have access to 
the hardware that will prepare student for 
assessments like MAP and CAASP.  This also includes 
students having access to programs online that 
support classroom projects.

2.7 Use programs and supplies available to assess and 
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

support every student's literacy level.  Programs will 
provide another option for assessing students' literacy 
levels.  The programs will help implement 
interventions for classroom teachers to address 
weaknesses and strengths in student's literacy.  
Through the programs also provide classroom 
libraries with varying genres through the computer at 
school and at home.  The programs will help support 
teachers by developing goal setting in the area of 
reading proficiency levels.  The use of programs 
include but not limited to:  Reading A-Z, RAZZ Kids, 
Brain Pop, Lexia Core5.

2.9 Science
Teachers will provide students
with scientific experiments and
other hands on approaches for
students. Teachers create year
long plans.

2.10 Intervention
Quality first instruction will be
the focus for all teachers to
reduce the amount of
intervention needed for
students. Immediate feedback
and support will be given to
students. Small group and
individual instruction will be
used to help students reach
proficiency in all academic
areas. and students who are
learning English.
Extended learning
opportunities will be provided
for at risk students (low SES,
homeless, English Learners,
African American students, and
special education students) in
before, during, and after school
intervention programs.
Differentiation in instruction
during class and before or after
school will be given to GATE as
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

well as academically high
achieving students.

2.11 Academic Intervention Support
Support and nurture improved
instructional processes
resulting in improved student
achievement. Engage in a cycle
of teacher observation
followed by careful and
reflective feedback on a variety
of instructional practices
(identifying the specific needs
of students and appropriate
actions to address those needs;
collaborating on lesson design
and delivery; formative and
summative data collection,
analysis and goal setting).

2.12 Coaching
Plan a lesson collaboratively
with the coach.
Highlight the power of the
coaches to support Option A
and B.
Observe the coach teaching a
class in a specific subject.
Be observed by the coach and
debrief - based on a specific
focus pre-selected by the
teacher.
Co-teach with the coach.
Use ELIS to model SDAIE
strategies in action.
Provide professional
development for coaches in
order to improve their
knowledge and ability to coach
other teachers.
English Language Development
in all classrooms will be
supported by an English
Language Instructional
Specialist. The Specialist will
also provide professional
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

development.
ELD (English Language
Development) is an integral
part of our school and is
integrated throughout all
lessons as well as at a
designated learning time.

2.13 Provide "designated" English Language Development 
instruction to EL Students with curriculum aligned to 
CCSS/ELA/ELD Framework and ELD Standards
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Planned Improvement Goal #3:
In order to improve student achievement, we will be using SWIS Data to target and address positive character traits and support the whole child.   --------

Related Objective and how it will be Measured:
1)By May 2016, we will decrease the rate of home school suspensions for African American, Foster Youth, and students with disabilities by 10%, and all other sub groups by 5% 
as measured by SWIS data, Zangle, Data, and schoolwide suspension data.
2)By May 2016, decrease the number of “Major” office discipline referrals by 20% as measured by SWIS data from September 2015 to May 2016.
3)By May 2016, decrease the number of “Minor” office discipline referrals by 25% as measured by SWIS data from September 2015 to May 2016.
4)By the end of May 2016 we will meet our attendance goal of 96% as measured by the district attendance data.

--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

3.0 Counseling
Have a counselor in order to help students effectively 
deal with their emotions and home stresses in order 
to be able to focus on their academics and improve 
their academic learning.

3.1 Additional time for the school
clerk will be given to improve
student attendance, decrease
tardies, and help support
homeless students. Edison has
a high transiency rate. There
are also a high number of
tardies at the school. Students
need to be at school on time
each day in order to continue
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

to improve academically. The clerk is involved in our 
year
long attendance plan which
focuses on finding ways to
encourage students to attend
school each day and also
creates individual plans for
students who are having
attendance issues. This helps
improve the attendance rate
which helps improve the
academic learning of the
students.
Administrators and the
attendance school clerk will
meet bi-weekly to analyze
attendance trends and discuss
strategies to improve
attendance. An incentive
program will be developed and
a flow chart describing specific
actions for students who have
attendance concerns will be
created.

3.2 Positive Behavior System will be used school wide to 
address school wide rules.  Behavior reports will be 
used as a tool to communicate to parents areas of 
concerns as well as letting staff know what areas to 
address as a school.  Tiger tickets will be a positive 
reinforcement for students who do follow school 
wide rules.  Class tickets will also be used as a positive 
reinforcement as students will received extrinsic 
rewards to support positive behaviors.  


