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The Single Plan for Student Achievement

School: Trajan Elementary School

CDS Code: 34-67447-6103816

District: San Juan Unified School District

Principal: Monica Curiel

Revision Date:

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA. 

The Single Plan for Student Achievement is aligned to the Local Control and Accountability Plan approved by the San 
Juan Unified School District Board of Education.  It includes actions and services, resource allocations, and expected 
outcomes which align with the eight state priority areas as appropriate to the context and needs of the school site.  
This includes, but is not limited to, ensuring the conditions of learning are consistently met and 
parents/students/staff are fully engaged creating a positive school environment which lead to student success on 
achievement indicators.

For additional information on school programs and how you may become involved locally, please contact the 
following person:

Contact Person: Monica Curiel

Position: Principal

Phone Number: (916) 971-5200

Address: 6601 Trajan Drive
Orangevale CA, 95662

E-mail Address: mcuriel@sanjuan.edu

The District Governing Board approved this revision of the SPSA on November 18, 2014.
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School Mission

Trajan Elementary School’s Mission Statement
Valuing every individual's contribution Trajan Elementary School will challenge and prepare students to become critical thinkers who 
demonstrate personal accountability and responsible citizenship by promoting lifelong learning in a safe, collaborative community 
with innovative and relevant instruction.  

School Profile

Trajan Elementary is one of 41 elementary schools in the San Juan Unified School District. The 450 students attending Trajan are 
76.8% white,  16.2% Hispanic/Latino, .3% Asian/Asian American, .3% African American, and  6.4% other ethnicities.  6.7% of our 
students are English Language Learners, with Spanish as a primary language, and 38% of students are socioeconomically 
disadvantaged. The curriculum provided is aligned to the California Content Standards and work is in progress to align to the new 
Common Core State Standards.  The school supports cultural awareness and character education development on a daily basis 
through its diverse literature selections and other school activities.

In 2012, Trajan became a California Distinguished School. Trajan is one of the the "exemplary California public elementary schools, 
from 189 districts, in 39 counties" to receive this designation.  All of these schools share a vision of excellence where every student 
can succeed and achieve at the very highest level of performance.

Parent involvement is the key to building a strong foundation that encourages academic and social achievement.  Parents are 
regularly invited to participate in school activities, volunteer in classrooms, and be an integral part of Trajan's PTA. Strong 
communication between staff and PTA is highly valued. Trajan's PTA is extremely supportive to the academic success of all students. 
Fundraisers, Family Nights Out, Assemblies, etc...all benefit the curricular focus.

School culture and climate has an impact on all students and adults. Trajan bases discipline and behavior expectations on the 
principles of Trajan PRIDE (cooPeration, Respect, responsIbility, self-Discipline, and honEsty.) The atmosphere recognizes, and 
supports positive character traits and relationships for all.  Trajan is a school where acceptance, respect, and compassion are the 
norm, where students and adults care, and where academic success is inevitable.

Trajan emphasizes excellence in all subject areas with a focus on teaching Common Core State Standards through a workshop 
model. Inquiry based questions lead to conceptual development in Language Arts, Math, Science, Social Studies. Daily writing across 
the curriculum helps students synthesize, organize, and communicate their thinking. Through a balanced literacy approach, students 
develop reading, writing, listening, and speaking skills to become critical thinkers and problem solvers. Trajan has fully implemented 
Critical Literacy (thinking curriculum in reading), Writer's Workshop, as well as Reader's Workshop and a math process called Just 
Think Math (thinking curriculum for math), as well as implementing a new math curriculum adoption this year.

Comprehensive Needs Assessment Components

Introduction
For two days in January and one day in May 2013, a group of 15 planning team members, representing Trajan's teachers, classified 
staff, parents, and community members came together to create a strategic plan to guide the focus and work for our school for the 
next three years. In three days, the planning team went through an extensive planning process to help us identify a succinct mission 
statement and school plan.

In creating this plan, the team discussed Trajan's unique qualities. By looking at multiple data sources, reflecting, brainstorming, 
collaborating, and debating, the planning team developed three concrete, measurable objectives impacting student achievement 
and success.  The team created three over-arching tactics to ensure the objectives are met, and outlined specific action plans that 
are critical to accomplishing Trajan's mission.
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Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning.

During the initial two day planning meeting, the team plooked at multiple data points and performance measures to assess progress 
and identify areas of need. The data points that were look at came froma variety of sources such as Academic Performance Index 
(API) and Annual yearly Progress (AYP), California Standards Test (CST), North Western Evaluation Associates (NWEA) measure of 
academic progress (MAP) data, California English Language Development Test (CELDT), student behavior, and demographics. The 
data reviewed provoked several key discussions regarding achievement for all students. Over the past five years Trajan has shown 
significant growth in academic performance and the question came up as to how to keep the sustaniability to keep closing the 
achievement gap with the implementation of the Common Core State Standards with all groups of students, especially the English 
Language Learners. The team discussed the need to integrate 21st century skills, reform what the current classroom looks like and 
sounds like, and to increase parent and community members in student learning in order to elevate student engagement and 
learning (student focus), and increase student achievement for all sub-groups.  As a result of these discussions, the team spent a 
great deal of time in developing three integral tactics.     

Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

The planning team reviewed and discussed trends in enrollment, available financial and volunteer resources, parent/staff/student 
surveys, enrollment trends, demographics, and attendance. In analyzing the data and through discussion the team concluded that 
parents are extremely pleased with the academic gains the school is showing, but that classroom volunteerism, resources, and 
family engagement continue to be limited within a small group of parents. This group of parents, Trajan's PTA , is very active and 
coordinates volunteer activities which benefit the entire school community. The following activities are very successful because of 
the strong PTA committment:

Harvest Festival
Monthly Family Night Outs
Movie and Skate Nights
Art Docent
Assemblies and Field Trips
Student Recognition Programs
Pancake Breakfast
Family Dance Nights
Performing Arts and Plays
Author Day
Trajan Trackers
Jog-A-Thon

Although Trajan has a strong PTA, the team felt that motivating our families and community to be more involved in our school was 
critical to increasing achievement for all students and eliminating the achievement gap. As a result of this discussion, a key tactic was 
developed to address family and community engagement.

Description of Barriers and Related School Goals

Include the strongest themes from critical issues or Gap to Goal Review of Data

A discussion of critical issues arose among the planning team while reviewing the data. The critical issues discussed involved lack of 
student motivation and student's not taking pride in their work. These issues along with concerns around attendance (tardies), 
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parent volunteerism, and the need to prepare students to be college and career ready (CCSS), prompted the team to identify three 
key tactics within the strategic plan. The key tactics address increasing engagement of families, students, students, staff, and the 
community in the learning process; implementing schoolwide student-centered instruction that meets the needs of each student; 
identifying, modeling, and integrating behavior characteristics, and integrating 21st century teaching and learning.   
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School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 92 90 97.8 89 2400.2 14 18 32 34

Grade 4 76 73 96.1 73 2484.1 27 21 40 12

Grade 5 89 83 93.3 83 2521.7 20 43 23 13

All Grades 257 246 95.7 245 20 27 31 21

READING WRITING LISTENING RESEARCH/INQUIRY

Demonstrating understanding 
of literary & non-fictional texts

Producing clear 
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting informationGrade 

Level
Above 

Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Grade 3 16 42 43 12 48 39 16 67 17 9 63 28

Grade 4 32 53 15 22 58 21 26 70 4 21 63 16

Grade 5 31 48 20 24 60 16 20 75 5 31 57 12

All Grades 26 47 27 19 55 26 20 71 9 20 61 19

Conclusions based on this data:

1.
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 92 90 97.8 89 2416.8 9 32 30 28

Grade 4 76 73 96.1 73 2461.4 10 26 42 22

Grade 5 89 83 93.3 83 2519.6 22 30 29 19

All Grades 257 246 95.7 245 13 30 33 23

CONCEPTS & 
PROCEDURES

PROBLEM SOLVING & 
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and 
procedures

Using appropriate tools and strategies to 
solve real world and mathematical 

problems

Demonstrating ability to support 
mathematical conclusionsGrade Level

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Grade 3 21 45 34 22 47 30 15 55 30

Grade 4 26 33 41 16 55 29 14 60 26

Grade 5 29 45 27 20 58 22 18 60 22

All Grades 25 41 33 20 53 27 16 58 26

Conclusions based on this data:

1.
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School and Student Performance Data

CELDT (Annual Assessment) Results

2014-15 CELDT (Annual Assessment) Results

Advanced Early Advanced Intermediate Early Intermediate Beginning Number TestedGrade

# % # % # % # % # % #

1 3 60 1 20 1 20 5

2 1 20 3 60 1 20 5

3 2 33 2 33 2 33 6

4 *******
*

*** ********

5 2 50 1 25 1 25 4

Total 3 13 11 48 2 9 3 13 4 17 23

Conclusions based on this data:

1. 39% percent of ELL students scored in the "Beginning,"   "Early Intermediate" or "Intermediate" levels of English Language 
Development. To help students progress towards "Early Advanced" and "Advanced" levels personalized instruction for these 
students will support them as they work towards mastery and reclassification.

2. Teachers will participate in professional development to support instructional practices for our ELL students.
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School and Student Performance Data

Title III Accountability (School Data)

Annual Growth
AMAO 1

2012-13 2013-14 2014-15

Number of Annual Testers 21 26 23

Percent with Prior Year Data 100.0% 100.0% 100.0%

Number in Cohort 21 26 23

Number Met -- -- --

Percent Met -- -- --

NCLB Target 57.5 59.0 60.5

Met Target * -- --

Attaining English Proficiency

2012-13 2013-14 2014-15

Years of EL instruction Years of EL instruction Years of EL instruction
AMAO 2

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More

Number in Cohort 26 3 27 1 27 1

Number Met -- -- -- -- -- --

Percent Met -- -- -- -- -- --

NCLB Target 21.4 47.0 22.8 49.0 24.2 50.9

Met Target * * -- -- -- --

Adequate Yearly Progress for English Learner Subgroup
AMAO 3

2012-13 2013-14 2014-15

English-Language Arts

Met Participation Rate -- --

Met Percent Proficient or Above -- --

Mathematics

Met Participation Rate -- --

Met Percent Proficient or Above -- --

Conclusions based on this data:

1. These students are tracked through informative and formative assessments. 

2. Progress monitoring is used to address student's strengths and weaknesses.



The Single Plan for Student Achievement for Trajan Elementary School 10 of 72 1/6/16

School and Student Performance Data

Local Assessment Data
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Conclusions based on this data:

1. 58.9 % of all K-2 students met their "grade" text level target indicating a need for continued differentiated instruction and 
interventions in reading.   

2. 54.6% of all 3rd-5th grade students met or exceeded their growth target in reading from Fall 2014 to Spring 2015 demonstrating 
continued need for interventions and differentiated instruction in reading. 

3. Parents, staff, and students agree that there is a need for students to have instructional strategies that lead to improved ability 
to solve complex problems. 
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #1

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Character, behavior, goal setting

District Strategy:

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. --------

Goal/Tactic #1:

We will promote a community of life-long learners who self-evaluate, set goals and strive for constant improvement to foster accountable, responsible citizenship.--------

Data Used to Form this Tactic During Strategic Planning:

Teacher observation, student and parent surveys, office referrals, classroom and playground referrals, Student Study Team information, and homework logs.--------

Findings from the Analysis of Current Data:

During the 2014-2015 school year, there were 21 behavioral incidents reported to the office. Of these, 44% occurred in the classroom and 56% on the playground. Indications 
are that students are not self-regulating behaviors inside and outside of class as well as they should.  Consistent expectations and modeling of character traits needs to continue 
to help build community in and outside the classroom. Staff will develop a plan for students to set, monitor, and reflect on goals for self-regulating their behavior. By collecting 
student and parent surveys, staff can then use that data to increase opportunities for students and parents to be involved in school activities that will help improve behavior and 
achievement.

Attendance has been relatively constant for the past couple of years and although the number of tardies decreased in 2014-2015, improving school attendance and on-time 
arrivals will increase the chance for success in school.
95.72% positive attendance in 2012-2013
95.90% positive attendance in 2013-2014
95.50% positive attendance in 2014-2015
The average number of tardies per day in 2014-2015 was 18 compared to 31 in 2013-2014 as measured by the daily tardy/absence logs.

Based on the Spring 2015 teacher, student, parent survey data; while most feel that Trajan school is a safe place to be, students and teachers agree that students do not take 
responsibility for their own learning or behavior.
49.7% of teachers and students agreed that students were responsible for their own learning.
55.8% of parents, teachers and students agreed that students were responsible for their own behavior.
66.2% of teachers and students agreed that students take responsibililty for their own treatment of others.
93% of parents, teachers, and students agreed that this school is a safe place for all students.
Students need to be taught and shown how to be responsible, and be able to monitor their progress in order for them to grow both academically and behaviorally.
--------



The Single Plan for Student Achievement for Trajan Elementary School 26 of 72 1/6/16

Related Objective and how it will be Measured:

1.  By May 2016, students will take responsibility for their own behavior by showing a decrease from 21 office referrals to 16 office referrals, related to classroom and 
playground issues, as measured by incident reports in Zangle.
2.  By May 2016, Trajan will increase the attendance rate to at least 96.5%, as measured by attendance reported in Q.
3.  By May 2016, Trajan students will decrease the number of tardies from 18 to an average of 13 tardies per day, as measured by daily tardy/absent logs.
--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.0 Continue implementation of 
character education program in 
which students are recognized 
for exhibiting positive character 
traits.

Evaluate the character traits 
that will be the monthly focus 
of Trajan.  Determine the 
number and order of character 
traits to be presented and 
reinforced.

Dedicate professional 
development time to discuss 
common agreements in 
regards to classroom 
discussions of the morning 
message/monthly character 
trait as needed.

Teach, model, and reinforce 
character traits.

Conduct engaging assemblies 
each month to recognize 
positive behavior and 
attendance from the previous 
month and to introduce the 
upcoming monthly character 
trait .

Design and implement a 
system that acknowledges 
positive behaviors on campus 
(such as assemblies, Tracker t-
shirts, public recognition of 
positive character traits on 

2014-2017

Fall 2015

Fall 2015

Weekly

Throughout the 
year

Monthly

Principal, 
Leadership, 
Teachers

1.0.1 Recognition and incentive 
awards

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

300.00
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

electronic billboard and in 
newsletters, with the help of 
parent groups & staff)

1.1 Continue development and 
implementation of a system for 
students to set and reflect on 
challenging citizenship goals 
and monitor/evaluate their 
citizenship progress and 
performance on an ongoing 
basis.

Dedicate professional 
development time to discuss 
common agreements in 
regards to student citizenship 
goal setting as needed.

Continue to develop concise 
common vocabulary and 
expectation agreements 
regarding citizenship goal 
setting.

Teach and model for students 
how to set citizenship goals in 
correlation with our monthly 
character traits.

Use SJUSD Strategy Six Rubric 
with staff to measure 
effectiveness of character 
education practices at Trajan.

2014-2017

Throughout the 
year

Throughout the 
year

Throughout the 
year

Fall 2015 & Spring 
2016

Principal, 
Leadership, 
Teachers

1.1.5 None Specified Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.2 Develop and implement a 
system for students to set and 
reflect on challenging personal 
academic goals and 
monitor/evaluate their 
academic progress and 
performance on an ongoing 
basis.

Dedicate professional 
development time to discuss 
common agreements in 
regards to student academic 
goal setting as needed.

Develop concise common 
vocabulary and expectation 
agreements regarding 
academic goal setting.

Teach and model for students 
how to set academic goals.  
Within specified curriculum.

2014-2017

Throughout the 
year

Throughout the 
year

Throughout the 
year

Principal, 
Leadership, 
Teachers 

1.2.5 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1.3 Implement a system for 
positive school attendance.

Recognize students with 
positive attendance at monthly 
assemblies and at the end of 
the year with recognition 
awards and a raffle drawing for 
incentive rewards.

Conduct a daily attendance 
bulletin board in which classes 

2015-2016

Throughout the 
year

Throughout the 
year

All Staff 1.3.1 Attendance recognition 
and incentive awards.

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

200.00
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

with the best attendance will 
be recognized and rewarded.
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #2

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Family, community engagement

District Strategy:

Strategy 7: We will actively engage families as valued partners in the education process.--------

Goal/Tactic #2:

We will actively engage families and the community to support and and participate in a collaborative learning environment that promotes student success.--------

Data Used to Form this Tactic During Strategic Planning:

STAR data, API, MAP/NWEA, Parent surveys, principal/teacher observation, PTA meetings, Site Council meetings--------

Findings from the Analysis of Current Data:

MAP Testing Results (grades 3-5):
54.6% of all students in grades 3-5 met individual growth targets in reading as measured by the Spring 2015 MAP test
54.8% of all students in 3rd grade met individual growth targets in reading as measured by the Spring 2015 MAP test
56.1% of all students in 4th grade met individual growth targets in reading as measured by the Spring 2015 MAP test
52.9% of all students in 5th grade met individual growth targets in reading as measured by the Spring 2015 MAP test
Of the 9 ELL students in grades 3-5, 78% of them met individual growth targets in reading as measured by the Spring 2015 MAP test
Of the 42 Special Education students in grades 3-5, 35.7% of them met individual growth targets in reading as measured by the Spring 2015 MAP test
Of the 96 Low SES students in grades 3-5, 53.1% of them met individual growth targets in reading as measured by the Spring 2015 MAP test

CAASPP Testing Results (grades 3-5):
52.2% of all students in grades 3-5 met or exceeded standards in ELA as measured by the Spring 2015 CAASPP tests
32.6% of all students in 3rd grade met or exceeded standards in ELA as measured by the Spring 2015 CAASPP tests
47.9% of all students in 4th grade met or exceeded standards in ELA as measured by the Spring 2015 CAASPP tests
63.9% of all students in 5th grade met or exceeded standards in ELA as measured by the Spring 2015 CAASPP tests

Running Records Results (grades K-2):
58.9% of all students in grades K-2 met "grade" text level target during the final 14-15 test cycle
48.4% of all kindergarten students met "grade" text level target during the final 14-15 test cycle
67.7% of all 1st grade students met "grade" text level target during the final 14-15 test cycle
60.6% of all 2nd grade students met "grade" text level target during the final 14-15 test cycle
Of the 15 ELL students in grades K-2, 46.7% of them met "grade" text level target & 66.7% of them made targeted growth during the final 14-15 test cycle
Of the 25 Special Education students in grades K-2, 24% of them met "grade" text level target & 48% of them make targeted growth during the final 14-15 test cycle
Of the 87 Low SES students in grade K-2, 54% of them met "grade" text level target & 74.7% of them make targeted growth during the final 14-15 test cycle



The Single Plan for Student Achievement for Trajan Elementary School 32 of 72 1/6/16

As we teach Common Core State Standards, students are expected to engage and show proficiency in critical thinking and problem solving. Teachers need to address the 
learning needs of all students, including those performing above and below grade level, ELL, and Low SES students. We know that differentiated instructional strategies are 
needed to address the gaps in performance of socioeconomically disadvantaged students, students with disabilities, and ELL students. The differentiation will address the needs 
of our diverse learners and will assist in narrowing the achievement gap that exists among our groups. Our ELL students need strategic and personalized instruction that 
addresses English Language Development that will support them as they work towards mastery and reclassification.

Spring 2015 Parent Survey results indicate that parents value education and appreciate the efforts of the school, but would like to be more involved in decisions and activities.
PTA is very strong and supportive; however, it is a small group of the same parents who continually volunteer for events and activities.  89% of the parents agree that the school 
offers parents opportunities to be involved in school and classroom activities and 94% of the parents agreed that the school keeps parents well informed about school activities. 
58% of the parents agreed that the school seeks input from parents before making decisions. By getting more parents involved with the educational process, student 
achievement will increase.
--------

Related Objective and how it will be Measured:

1.  By May 2016, 70% of all students in grades 3-5 will meet individual growth targets in reading as measured by the Spring 2016 MAP Test.

2.  70% of all students in grades 3-5 will meet or exceed standards in ELA as measured by the Spring 2016 CAASPP tests.

3.  By May 2016, 70% of all K-2 students will meet their "grade" text level target during the final 15-16 test cycle as measured by Running Records.

4.  75% of all EL students will grow one or more CELDT levels as measured by the Fall 2015 CELDT exam.

5.  By May 2016, increase by 35% (from 29% to 64%) the percentage of our lowest performers who will make accelerated growth in reading (1 1/2 times the growth target) as 
measured by the Spring 2016 MAP Test.
--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.0 Actively promote PTA 
involvement and foster support 
for family, and school events. 
Provide opportunities to 
involve more families during 
PTA meetings (such as 
exploring the implementation 
of child care, door prizes and 
snacks.)

Provide additional materials for 
use in the Family Resource 
center.

Coordinate and communicate 
current teacher needs and 
parent/community resources 
to support teachers and school.

Establish a volunteer 
committee with a lead 
coordinator and room 
parent(s).

Create a survey to determine 
how teachers are currently 
using parent volunteers and in 
what other ways they would 
like to have parents support 
students in their classrooms.

Implement and analyze annual 
family/teacher/ parent survey 
to identify their unique 
abilities, talents, needs and 
interests that could possibly 
contribute to the school.

2014-2017

Fall 2015

Fall 2015

Throughout the 
year

Throughout the 
year

Spring 2016

May 2016

Principal, Teachers, 
Leadership, staff

2.0.1 Resource Center 
Materials

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

200.00

2.0.2 Volunteer Committee 
materials

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

100.00

2.0.3 Materials for community 
events

5900: 
Communications

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

100.00
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

Provide time to recognize 
volunteers for their services 
such as a Volunteer 
Appreciation event.

2.1 Expand and strengthen our 
communication with our 
parents and community 
through the use of current and 
relevant methods.

Utilize a variety of 
communication tools, i.e. 
marquee announcements, 
monthly newsletters, School 
Messenger call, and the school 
website to promote community 
involvement and increase 
parent participation.

Establish social media page(s) 
to provide other source(s ) of 
information.

Increase staff participation with 
parents through SSC, PTA, and 
ELAC

Create and implement a 
training program for volunteers 
for specific types of student 
support in the classrooms.

Create and offer trainings for 
teachers to utilize volunteers 
for specific types of student 
support in the classroom.

2014-2017

Throughout the 
year

Throughout the 
year

Throughout the 
year

Fall 2015

Throughout the 
year

Principal, Teachers, 
Leadership, staff

2.1.1 Provide subs for teachers 
to attend trainings for 
volunteers

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

300.00
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.2 Actively promote community 
involvement by not limiting 
their participation to what they 
can do for us, but by promoting 
what we can do for the 
community as well.

Create a team of volunteers to 
represent our culturally rich, 
socioeconomic and ability 
groups at Trajan to serve as a 
support system for families in 
time of need or crisis (such as 
Trajan "Dragon Dad's").

Nominate parent and 
community volunteers for 
special awards, such as "You 
Light the Way" or the "Spirit of 
San Juan" awards to further 
recognize individuals.

Provide training opportunities 
related to school curriculum to 
parents and the community to 
further support Trajan 
students’ success.

2015-2017

Fall 2015

Throughout the 
year

Throughout the 
year

Principal, teachers, 
Parents, staff
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #3

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Effective instructional strategies, 21st century skills, technology integration, use of data, assessment

District Strategy:

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. --------

Goal/Tactic #3:

Will ensure all staff implement effective instructional strategies, immerse students in “rich” text and effectively engage students in meaningful, rigorous discussions to increase 
acquisition of 21st century skills.--------

Data Used to Form this Tactic During Strategic Planning:

STAR data, API, MAP/NWEA, running records, formative assessments, CELDT--------

Findings from the Analysis of Current Data:

MAP Testing Results (grades 3-5):
54.6% of all students in grades 3-5 met individual growth targets in reading as measured by the Spring 2015 MAP test
54.8% of all students in 3rd grade met individual growth targets in reading as measured by the Spring 2015 MAP test
56.1% of all students in 4th grade met individual growth targets in reading as measured by the Spring 2015 MAP test
52.9% of all students in 5th grade met individual growth targets in reading as measured by the Spring 2015 MAP test
Of the 9 ELL students in grades 3-5, 78% of them met individual growth targets in reading as measured by the Spring 2015 MAP test
Of the 42 Special Education students in grades 3-5, 35.7% of them met individual growth targets in reading as measured by the Spring 2015 MAP test
Of the 96 Low SES students in grades 3-5, 53.1% of them met individual growth targets in reading as measured by the Spring 2015 MAP test

CAASPP Testing Results (grades 3-5):
52.2% of all students in grades 3-5 met or exceeded standards in ELA as measured by the Spring 2015 CAASPP tests
32.6% of all students in 3rd grade met or exceeded standards in ELA as measured by the Spring 2015 CAASPP tests
47.9% of all students in 4th grade met or exceeded standards in ELA as measured by the Spring 2015 CAASPP tests
63.9% of all students in 5th grade met or exceeded standards in ELA as measured by the Spring 2015 CAASPP tests

Running Records Results (grades K-2):
58.9% of all students in grades K-2 met "grade" text level target during the final 14-15 test cycle
48.4% of all kindergarten students met "grade" text level target during the final 14-15 test cycle
67.7% of all 1st grade students met "grade" text level target during the final 14-15 test cycle
60.6% of all 2nd grade students met "grade" text level target during the final 14-15 test cycle
Of the 15 ELL students in grades K-2, 46.7% of them met "grade" text level target & 66.7% of them made targeted growth during the final 14-15 test cycle
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Of the 25 Special Education students in grades K-2, 24% of them met "grade" text level target & 48% of them make targeted growth during the final 14-15 test cycle
Of the 87 Low SES students in grade K-2, 54% of them met "grade" text level target & 74.7% of them make targeted growth during the final 14-15 test cycle

As we teach Common Core State Standards, students are expected to engage and show proficiency in critical thinking and problem solving. Teachers need to address the 
learning needs of all students, including those performing above and below grade level, ELL, and Low SES students. We know that differentiated instructional strategies are 
needed to address the gaps in performance of socioeconomically disadvantaged students, students with disabilities, and ELL students. The differentiation will address the needs 
of our diverse learners and will assist in narrowing the achievement gap that exists among our groups. Our ELL students need strategic and personalized instruction that 
addresses English Language Development that will support them as they work towards mastery and reclassification.
--------

Related Objective and how it will be Measured:

1.  By May 2016, 70% of all students in grades 3-5 will meet individual growth targets in reading as measured by the Spring 2016 MAP Test.

2.  70% of all students in grades 3-5 will meet or exceed standards in ELA as measured by the Spring 2016 CAASPP tests.

3.  By May 2016, 70% of all K-2 students will meet their "grade" text level target during the final 15-16 test cycle as measured by Running Records.

4.  75% of all EL students will grow one or more CELDT levels as measured by the Fall 2015 CELDT exam.

5.  By May 2016, increase by 35% (from 29% to 64%) the percentage of our lowest performers who will make accelerated growth in reading (1 1/2 times the growth target) as 
measured by the Spring 2016 MAP Test.
--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.0 Implement the Common Core 
State Standards (CCSS) to build 
21st century skills to ensure 
student success.

Staff to participate in K-1 
reading initiative

Ensure collaboration time in 
order to develop and analyze 
Common Core curriculum and 
common academic language.

Ensure collaboration time to 
analyze the common 
assessments and data (MAP, 
running records) to guide, 
revise, and inform instruction.

Integrated and Designated 
English Language Development 
staff training and classroom 
support

Provide after school tutoring to 
EL and Low SES students not 
meeting growth target.

2014-2017

2015-2016

2015-2016

2015-2016

Fall 2015

Fall 2015

Principal, Teachers, 
Leadership, staff

3.0.1 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

3.0.2 1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

3.0.3 Release days for 
curriculum planning

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

5500.00

3.0.4 Purchase instructional 
materials, resources, and 
assessments in order to 
support K-1 reading 
initiative 

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

5000.00

3.0.5 4000-4999: 
Books And 
Supplies

Common Core 
Site Allocation

3.0.6 Purchase instructional 
materials, resources, and 
assessments to 
supplement targeted 
intervention programs

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

500.00

3.0.7 Extra assignment pay for 
after school tutoring of 
ELL and Low SES students

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

2000.00
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.1 Utilize the workshop model to 
implement the components of 
Comprehensive Literacy in 
alignment with CCSS.

Provide on-going professional 
development in both Reader’s 
and Writer’s Workshop as well 
as the five components of 
Comprehensive Literacy in 
alignment with CCSS.

Align curriculum to support 
CCSS

Develop common agreements 
for pacing and roll out of new 
instructional strategies, and 
classroom environment.

Identify and obtain 
materials/resources needed for 
implementation of CCSS

Obtain Reader's Workshop unit 
of study aligned to CCSS

Staff to participate in training 
focused on culturally relevant 
instructional practices

2014-2017

2015-2016

2015-2016

2015-2016

2015-2016

2015-2016

2015-2016

Principal, Teachers, 
Leadership, staff

3.1.1 Purchase supplies and 
instructional materials 
needed to implement all 
components of balanced 
literacy and align 
materials to CCSS, 
including ELA, Math, 
Science and Social 
Studies in order for 
students to have access. 

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

5000.00

3.1.2 Provide, purchase, and 
organize genre-rich and 
multi-level classroom 
libraries. 

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

4093.47

3.1.3 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

3.1.4 Purchase Reader's 
Workshop Units of Study 

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

5177.53

3.1.5 Supplemental support for 
EL and Low SES students

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

500.00

3.1.6 Provide subs to attend 
Readers Workshop Units 
of Study Conference

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

770.00

3.1.7 Teachers attend Readers 
Workshop Units of Study 
Conference

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1500.00
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.2 Implement effective 
instructional strategies with the 
integration of technology in 
alignment with the CCSS.

Develop common agreements 
around effective instructional 
strategies and effective use of 
technology.

Provide professional 
development on instructional 
strategies, integrated with 
technology, that engage 
students and result in 
meaningful discussions.

Provide on-going training for 
teachers and students on 
assessments and the use of 
data in alignment with CCSS, 
such as MAP testing, Smarter 
Balance, and performance task 
assessments.

Purchase identified technology 
and instructional materials to 
be utilized by students and 
teachers to meet CCSS.

2014-2017

Throughout the 
year

Throughout the 
year

Throughout the 
year

2015-2016

Principal, Teachers, 
Leadership, staff

3.2.1 Purchase identified 
technology by staff and 
instructional materials to 
be utilized by ELL and 
Low SES students and 
teachers to meet CCSS. 

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

10000.00

3.2.2 Release days for teachers 
for technology 
professional 
development 

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

1200.00



The Single Plan for Student Achievement for Trajan Elementary School 41 of 72 1/6/16

Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #4

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: 

District Strategy:

--------

Goal/Tactic #4:

--------

Data Used to Form this Tactic During Strategic Planning:

--------

Findings from the Analysis of Current Data:

--------

Related Objective and how it will be Measured:

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #5

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: 

District Strategy:

--------

Goal/Tactic #5:

--------

Data Used to Form this Tactic During Strategic Planning:

--------

Findings from the Analysis of Current Data:

--------

Related Objective and how it will be Measured:

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #6

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: 

District Strategy:

--------

Goal/Tactic #6:

--------

Data Used to Form this Tactic During Strategic Planning:

--------

Findings from the Analysis of Current Data:

--------

Related Objective and how it will be Measured:

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #7

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: 

District Strategy:

--------

Goal/Tactic #7:

--------

Data Used to Form this Tactic During Strategic Planning:

--------

Findings from the Analysis of Current Data:

--------

Related Objective and how it will be Measured:

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #8

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: 

District Strategy:

--------

Goal/Tactic #8:

--------

Data Used to Form this Tactic During Strategic Planning:

--------

Findings from the Analysis of Current Data:

--------

Related Objective and how it will be Measured:

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount
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Summary of Expenditures in this Plan

Total Allocations and Expenditures by Funding Source

Total Allocations by Funding Source

Funding Source Allocation Balance (Allocations-Expenditures)

Local Control Funding Formula Supplemental Grant 
(LCFF)

42,441 0.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Funding Source Object Type Total Expenditures

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries 9,770.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies 31,071.00

Local Control Funding Formula Supplemental Grant (LCFF) 5800: Professional/Consulting Services And Operating 
Expenditures

1,500.00

Local Control Funding Formula Supplemental Grant (LCFF) 5900: Communications 100.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils 
selected by pupils attending the school.  The current make-up of the SSC is as follows:

Name of Members
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Monica Curiel X         

Sarah Case   X       

Natalie Fitzpatrick   X       

Shannon Guest   X       

Paula Lasick     X     

Kasha Phillips       X   

Elise Karley       X   

Summer Stewart       X   

Laura Poppert       X   

Dawn DeBorba       X   

Numbers of members of each category: 1 3 1 5

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal 
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer 
group.
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Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 
those that apply):

  State Compensatory Education Advisory Committee

X English Learner Advisory Committee

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on September 15, 2015.

Attested:

Monica Curiel
Typed Name of School Principal Signature of School Principal Date

Paula Lasick
Typed Name of SSC Chairperson Signature of SSC Chairperson Date
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Trajan Elementary School’s Parent Involvement Policy

TRAJAN ELEMENTARY  SCHOOL PARENT INVOLVEMENT  POLICY

The Trajan Elementary School agrees to implement the following statutory requirements:

The school will jointly develop with parents, distribute to parents of participating children, a School Parental Involvement Policy that 
the school and parents of participating children agree on.

The school will notify parents about the School Parental Involvement Policy in an understandable and uniform format and, to the 
extent practicable, will distribute this policy to parents in a language the parents can understand.

The school will make the School Parental Involvement Policy available to the local community.

The school will periodically update the School Parental Involvement Policy to meet the changing needs of parents and the school.

The school agrees to be governed by the following statutory definition of parental involvement, and will carry out programs, 
activities and procedures in accordance with this definition:

Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student 
academic learning and other school activities, including ensuring-

(A) that parents play an integral role in assisting their child's learning;

(B) that parents are encouraged to be actively involved in their child's education at school;

(C) that parents are full partners in their child's education and are included, as appropriate, in decision-making and on advisory 
committees to assist in the education of their child.

(D) that parents are welcomed into classrooms and are encouraged to volunteer in the classrooms and in other school sponsored 
events.

DESCRIPTION OF HOW SCHOOL WILL IMPLEMENT REQUIRED SCHOOL WIDE PARENTAL  INVOLVEMENT  POLICY  COMPONENTS

1.   Trajan Elementary School will  take the following  actions to involve parents in the joint development  and joint  agreement of its 
School  Parental Involvement Policy  and its Single Plan for Student Achievement under
section 1112 of the ESEA:

School Parent Involvement Policy Process:

• An annual parent survey will be conducted to review school effectiveness as perceived by the parent community. When the 
results of the survey are received from the district the school will hold an annual

parent meeting. Parents will be invited to re¥iew the survey results and to offer suggestions which address areas of concern. The 
school will use the findings of the survey and the parent analysis to design
future strategies for more parental involvement, and to revise, if necessary (and with the involvement of parents) its parental 
involvement policies.

• An annual meeting will be held each year to review the Parent Involvement Policy and to make suggestions for change.

Single Plan for Student Achievement  Process:

Outline the process to be used to accomplish this requirement including assignment of responsibi lities for each task, solicitation of 
both written and oral input from parents, and convening several meetings for discussion purposes and consensus building, etc.

• Conduct needs assessment which includes all stakeholders
• Base needs assessment on school data and the school's results from the Nine Academic Program Component Survey
• Set goals
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• Decide upon monitoring process
• Distribute completed plan

2.  Trajan  Elementary School will take the following actions to distribute its Parent Involvement Policy.

• The existence of the policy will be advertised in the monthly parents' newsletter.
• Copies will be made available in the school office.
• A copy of the plan will be available in the school's office.

3.  Trajan  Elementary School will take the following actions to involve parents in the process of school review and improvement 
under section 111 6 of the ESEA:

At least once each year Trajan Elementary School parents will be invited to enter into focused inquiry and conversation with school 
staff regarding annual state assessment results, and curriculum embedded benchmark assessment results. The school will share 
their analysis of the results and elicit parent feedback regarding the school's analysis.  Together staff and parents will discuss 
adjustments to the school academic program which are deemed necessary in response to the data analysis.

Our School Site Council will analyze our school academic performance data each year. This data will serve as the basis for our Single 
School Plan for Student Achievement.

If Needed:  Our ELAC committee will meet four times each year. This committee will be a forum in which parents of English Language 
Learners will be given an explanation of language instruction and how the program will help their child. Parents will also be invited 
to give input into school programs and issues which effect ELL students.

4.  Trajan Elementary School will provide to parents of participating children a description and explanation of the curriculum in use 
at the school, the forms of academic assessment used to measure student progress,
and the proficiency levels students are expected to meet.

At the annual Back to School Night parents will be given a copy of the grade appropriate curriculum standards.  Teachers will also 
review the specific curriculum and assessments used as the specific grade level as well as the proficiency levels students are 
expected to meet.

5.  Trajan Elementary School will coordinate and integrate parental involvement strategies with feeder pattern programs to address 
transitional needs by:

Coordination will occur between preschool programs and elementary schools in the following manner:

• The names of parent contacts from the Early Childhood Education programs will be provid ed to receiving elementary schools.  
Additionally, principals/teachers will receive information regarding Early

Childhood Education programs.
*                    Parent contacts will be invited to join school parent committees

6.   Tra jan Elementary School will take the following actions to conduct, with the involvement of parents, an annual evaluation of 
the content and effectiveness of this parental involvement policy in improving the quality of
its school.  The evaluation will include identifying barriers to greater participation by parents in parental involvement activities (with 
particular  attention to parents who are economically disadvantaged, are disabled,
have limited English proficiency, have limited literacy, homeless, or are of any racial or ethnic minority background).

An annual parent survey will be conducted to review school effectiveness as perceived by the parent community. When the results 
of the survey are received from the district, the school will hold an annual parent meeting.  Parents will be invited to review the 
survey results and to offer suggestions which address areas of concern.  The school will use the findings of the survey and the parent 
analysis to design future strategies for more parental involvement, and to revise, if necessary (and with the involvement of parents) 
its parental involvement policies .
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7.   Trajan Elementary School will help build staff and parent capacity for strong parental  involvement, in order to ensure effective 
involvement of parents and to support a partnership among the school, parents, and the
community to improve student academic achievement, through the following activities specifically described below:

The school will hold an annual school data meeting for parents. Attention will be given to presenting information in a manner which 
makes the information understand able and accessible. Translators will be available for the meetings. Topics will include analysis of 
school API and AYP results, sub-group data, and when appropriate program improvement status. The meeting format will include 
input from the principal regarding the data and school interventions currently in place to address achievement gaps.
Parents will be invited to share their view of the data and to offer suggestions for improved connections between home and school.
All parents will receive a letter mailed to their home informing them of their child's assessment results on the annual STAR state 
achievement tests.

Multiple media sources such as Connect Ed, the district newsletter, and district and school level websites will be used to convey 
annual school progress toward district, state and federal goals. The school parent involvement policy will be posted on the school's 
web site.

Parents will receive their student's assessment results and be invited to speak with school personnel regarding the state STAR 
results.

Parents will be invited to, and encouraged to be active participant s in many activities including:
• Monthly "Trajan PRlDE" Assemblies
• 5th grade Sly Park Science trip
• K-5th grade writing celebrations
• 1st and 2nd grade field trips
• Kindergarten volunteers
• School Performances
• Band
• Choir

Parents will be recruited and encouraged to volunteer in the classrooms on a regular basis and for special events.

8.   The school will, with the assistance of the district, provide materials and training to help parents work with their children to 
improve their children's academic achievement, such as literacy training, and using
technology, as appropriate, to foster parental involvement by:

Parent education training regarding how to support key grade level standards at home will be offered to parents.

Information about how to help students at home with homework and other curriculum-related activities will be offered to families 
at the annual Back to School Night and in the school's newsletter, as well as, in parent-teacher conferences.

9.   Trajan Elementary School will, with the assistance of the district and parents, educate its teachers, and other staff, in how to 
reach out to, communicate with, and work with parents as equal partners, in the value and
utility of contributions of parents, and in how to implement and coordinate parent programs and build ties between parents and 
schools, by:

Staff will receive training in how to reach out to parents in ways that establish trust and rapport and build strong partnership aimed 
at student success.

Connect ED will be used at all sites to inform parents of important school information.  Messages will be translated when possible.

The school/teachers will provide a monthly newsletter to parents.

10.   The school will take the following actions to ensure that information related to the school and parent- programs, meetings, and 
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other activities, is sent to the parents of participating children in an understandable and
uniform format, including alternative formats upon request, and, to the extent practicable, in a language the parents can 
understand:

• The following documents are translated (Russian, Ukrainian, Spanish, and Romanian) for parents:
• California High School Exit Exam results
• California English Development Test
• Standardized Testing and Reporting (STAR) Results
• No Child Left Behind Teacher Qualifications letter
• English Language Leamer Program Enrollment
• Uniform Complaint Procedures
• Enrollment Options Letter
• Home Language Survey
• District Parent Rights and Responsibilities
• Parent/Student Handbook
• Progress Report
• Report Card
• Unexcused Absence Form
• Truancy Notice
• Suspension Notice

Additionally, the AT&T translation phone service is available to all school sites. Translators will be made available for school site 
needs, whenever possible.
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Trajan Elementary School’s Parent Compact

Trajan Elementary School, and the parents of the students participating in activities, services, and programs funded by the San Juan 
Unified School District, agree that this compact outlines how the parents, the entire school staff, and the students will share the 
responsibility for improved student academic achievement and the means by which the school and parents will build and develop a 
partnership that will help children achieve the State’s high standards.
This school-parent compact is in effect during the current school year.

School Responsibilities

Trajan Elementary School will:

1. Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating 
children to meet the State’s student academic achievement standards as follows:
• Treat students and parents with dignity and respect at all times.
• Provide a safe, positive, and challenging environment in which to learn.
• Provide high quality instruction and do whatever it takes for students to learn.
• Provide academic support and academic intervention for students who fall behind and need additional help.
• Provide academic challenges for students who have achieved proficiency in standards and need additional challenges.
• Assign productive, worthwhile homework that reinforces and supports skills and concepts learned in class.
• Work with the student and/or parent to set and support individual learning goals, when appropriate.

2. Hold parent-teacher conferences (at least annually in elementary schools) during which this compact will be discussed as it relates 
to the individual child’s achievement. Specifically, those conferences will be held: at the end of first trimester (minimum days) and at 
the end of second trimester (minimum days).

3. Provide parents with frequent reports on their children’s progress. Specifically, the school will provide reports as follows: Student 
Progress Reports will be sent home to those students who are working below standard. They will go out after the sixth week of each 
trimester. In addition, teachers will notify parents at the earliest possible date of possible retention. Regular reports will go home to 
report behavior and homework completion to parents in the Tuesday Folders.

4. Provide parents reasonable access to staff. Specifically, staff will be available for consultation with parents as follows: Teachers 
may be reached via e-mail, phone, or through scheduled appointment during their planning period, before school, or after school. 
Teachers will communicate regularly with parents regarding student progress toward meeting standards.

5. Provide parents opportunities to volunteer and participate in their child’s class, and to observe classroom activities, as follows: 
Parents should indicate their interest in volunteering or observing to the classroom teacher. The classroom teacher will make these 
opportunities available to parents at a time that works best in order to minimize any instructional interruption.

Parent Responsibilities

We, as parents, will support our children’s learning in the following ways:
• Monitor attendance and limit absences, tardies, and early checkouts as much as possible.
• Make sure that homework is completed.
• Make sure that my child gets an adequate amount of sleep each night and eats breakfast either at home or at school each day.
• Monitor the amount of television my child watches.
• Volunteer in my child’s classroom, if possible.
• Participate, as appropriate, in decisions relating to my children’s education.
• Promote positive use of my child’s extracurricular time.
• Stay informed about my child’s education and communicate with the school by promptly reading all notices from the school or 

the school district either received by my child or by mail/telephone and responding, as appropriate.
• Support the school in its efforts to enforce high standards for behavior, citizenship, and academics.
• Keep emergency contact information up-to-date.
• Treat my child’s teacher and all other staff members with dignity and respect at all times.
• Serve, to the extent possible, on policy advisory groups (i.e. School Site Council, PTA, Site Safety Team, etc.)
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Student Responsibilities

We, as students, will share the responsibility to improve our academic achievement and achieve the State’s high standards.
Specifically, I will:
• Treat myself, my teachers, my classmates, and school property with respect at all times.
• Give my best effort every day and do whatever I can to be successful.
• Do my homework every day and ask for help when I need to do so.
• Read at least 20 minutes (10 min. for kindergarten) 5 out of 7 days per week outside of school time.
• Come to school focused, prepared, and ready to learn.
• Be attentive during classroom instruction.
• Display appropriate behavior so as not to waste instructional time.
• Tell the truth, if I make a mistake, and take responsibility for my actions.
• Model good citizenship and be helpful to my teammates, my school, and my community.
• Approach learning with a positive and enthusiastic attitude and strive for excellence in all areas.
• Give to my parents or the adult who is responsible for my welfare all notices and information received by me from my school 

every day.
• Follow all school rules in order to protect the safety and well-being of everyone, understanding that there may be consequences 

for breaking those rules.

Additional Required School Responsibilities

Trajan Elementary School will:
1. Involve parents in the planning, review, and improvement of the school’s parental involvement policy, in an organized, 
ongoing,and timely way.
2. Involve parents in the joint development of any school-wide program plan, in an organized, ongoing, and timely way.
3. Provide information to parents of participating students in an understandable and uniform format, including alternative formats 
upon the request of parents with disabilities, and, to the extent practicable, in a language that parents can understand.
4. Provide to parents of participating children information in a timely manner about school programs that includes a description and 
explanation of the school’s curriculum, the forms of academic assessment used to measure children’s progress, and the proficiency 
levels students are expected to meet.
5. On the request of parents, provide opportunities for regular meetings for parents to formulate suggestions, and to participate, as 
appropriate, in decisions about the education of their children. The school will respond to any such suggestions as soon as 
practicably possible.
6. Provide to each parent an individual student report about the performance of their child on the State assessment in at least math, 
language arts and reading.
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Annual Program Evaluation for 2015-16 Goals & Actions

Planned Improvement Goal #1:
We will promote a community of life-long learners who self-evaluate, set goals and strive for constant improvement to foster accountable, responsible citizenship.--------

Related Objective and how it will be Measured:
1.  By May 2016, students will take responsibility for their own behavior by showing a decrease from 21 office referrals to 16 office referrals, related to classroom and 
playground issues, as measured by incident reports in Zangle.
2.  By May 2016, Trajan will increase the attendance rate to at least 96.5%, as measured by attendance reported in Q.
3.  By May 2016, Trajan students will decrease the number of tardies from 18 to an average of 13 tardies per day, as measured by daily tardy/absent logs.
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

1.0 Continue implementation of character education 
program in which students are recognized for 
exhibiting positive character traits.

Evaluate the character traits that will be the monthly 
focus of Trajan.  Determine the number and order of 
character traits to be presented and reinforced.

Dedicate professional development time to discuss 
common agreements in regards to classroom 
discussions of the morning message/monthly 
character trait as needed.

Teach, model, and reinforce character traits.

Conduct engaging assemblies each month to 
recognize positive behavior and attendance from the 
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

previous month and to introduce the upcoming 
monthly character trait .

Design and implement a system that acknowledges 
positive behaviors on campus (such as assemblies, 
Tracker t-shirts, public recognition of positive 
character traits on electronic billboard and in 
newsletters, with the help of parent groups & staff)

1.1 Continue development and implementation of a 
system for students to set and reflect on challenging 
citizenship goals and monitor/evaluate their 
citizenship progress and performance on an ongoing 
basis.

Dedicate professional development time to discuss 
common agreements in regards to student citizenship 
goal setting as needed.

Continue to develop concise common vocabulary and 
expectation agreements regarding citizenship goal 
setting.

Teach and model for students how to set citizenship 
goals in correlation with our monthly character traits.

Use SJUSD Strategy Six Rubric with staff to measure 
effectiveness of character education practices at 
Trajan.

1.2 Develop and implement a system for students to set 
and reflect on challenging personal academic goals 
and monitor/evaluate their academic progress and 
performance on an ongoing basis.

Dedicate professional development time to discuss 
common agreements in regards to student academic 
goal setting as needed.

Develop concise common vocabulary and expectation 
agreements regarding academic goal setting.
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

Teach and model for students how to set academic 
goals.  Within specified curriculum.

1.3 Implement a system for positive school attendance.

Recognize students with positive attendance at 
monthly assemblies and at the end of the year with 
recognition awards and a raffle drawing for incentive 
rewards.

Conduct a daily attendance bulletin board in which 
classes with the best attendance will be recognized 
and rewarded.
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Planned Improvement Goal #2:
We will actively engage families and the community to support and and participate in a collaborative learning environment that promotes student success.--------

Related Objective and how it will be Measured:
1.  By May 2016, 70% of all students in grades 3-5 will meet individual growth targets in reading as measured by the Spring 2016 MAP Test.

2.  70% of all students in grades 3-5 will meet or exceed standards in ELA as measured by the Spring 2016 CAASPP tests.

3.  By May 2016, 70% of all K-2 students will meet their "grade" text level target during the final 15-16 test cycle as measured by Running Records.

4.  75% of all EL students will grow one or more CELDT levels as measured by the Fall 2015 CELDT exam.

5.  By May 2016, increase by 35% (from 29% to 64%) the percentage of our lowest performers who will make accelerated growth in reading (1 1/2 times the growth target) as 
measured by the Spring 2016 MAP Test.
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

2.0 Actively promote PTA involvement and foster support 
for family, and school events. Provide opportunities to 
involve more families during PTA meetings (such as 
exploring the implementation of child care, door 
prizes and snacks.)

Provide additional materials for use in the Family 
Resource center.

Coordinate and communicate current teacher needs 
and parent/community resources to support teachers 
and school.
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

Establish a volunteer committee with a lead 
coordinator and room parent(s).

Create a survey to determine how teachers are 
currently using parent volunteers and in what other 
ways they would like to have parents support 
students in their classrooms.

Implement and analyze annual family/teacher/ parent 
survey to identify their unique abilities, talents, needs 
and interests that could possibly contribute to the 
school.

Provide time to recognize volunteers for their services 
such as a Volunteer Appreciation event.

2.1 Expand and strengthen our communication with our 
parents and community through the use of current 
and relevant methods.

Utilize a variety of communication tools, i.e. marquee 
announcements, monthly newsletters, School 
Messenger call, and the school website to promote 
community involvement and increase parent 
participation.

Establish social media page(s) to provide other 
source(s ) of information.

Increase staff participation with parents through SSC, 
PTA, and ELAC

Create and implement a training program for 
volunteers for specific types of student support in the 
classrooms.

Create and offer trainings for teachers to utilize 
volunteers for specific types of student support in the 
classroom.

2.2 Actively promote community involvement by not 
limiting their participation to what they can do for us, 
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

but by promoting what we can do for the community 
as well.

Create a team of volunteers to represent our 
culturally rich, socioeconomic and ability groups at 
Trajan to serve as a support system for families in 
time of need or crisis (such as Trajan "Dragon Dad's").

Nominate parent and community volunteers for 
special awards, such as "You Light the Way" or the 
"Spirit of San Juan" awards to further recognize 
individuals.

Provide training opportunities related to school 
curriculum to parents and the community to further 
support Trajan students’ success.
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Planned Improvement Goal #3:
Will ensure all staff implement effective instructional strategies, immerse students in “rich” text and effectively engage students in meaningful, rigorous discussions to increase 
acquisition of 21st century skills.--------

Related Objective and how it will be Measured:
1.  By May 2016, 70% of all students in grades 3-5 will meet individual growth targets in reading as measured by the Spring 2016 MAP Test.

2.  70% of all students in grades 3-5 will meet or exceed standards in ELA as measured by the Spring 2016 CAASPP tests.

3.  By May 2016, 70% of all K-2 students will meet their "grade" text level target during the final 15-16 test cycle as measured by Running Records.

4.  75% of all EL students will grow one or more CELDT levels as measured by the Fall 2015 CELDT exam.

5.  By May 2016, increase by 35% (from 29% to 64%) the percentage of our lowest performers who will make accelerated growth in reading (1 1/2 times the growth target) as 
measured by the Spring 2016 MAP Test.
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings

3.0 Implement the Common Core State Standards (CCSS) 
to build 21st century skills to ensure student success.

Staff to participate in K-1 reading initiative

Ensure collaboration time in order to develop and 
analyze Common Core curriculum and common 
academic language.

Ensure collaboration time to analyze the common 
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

assessments and data (MAP, running records) to 
guide, revise, and inform instruction.

Integrated and Designated English Language 
Development staff training and classroom support

Provide after school tutoring to EL and Low SES 
students not meeting growth target.

3.1 Utilize the workshop model to implement the 
components of Comprehensive Literacy in alignment 
with CCSS.

Provide on-going professional development in both 
Reader’s and Writer’s Workshop as well as the five 
components of Comprehensive Literacy in alignment 
with CCSS.

Align curriculum to support CCSS

Develop common agreements for pacing and roll out 
of new instructional strategies, and classroom 
environment.

Identify and obtain materials/resources needed for 
implementation of CCSS

Obtain Reader's Workshop unit of study aligned to 
CCSS

Staff to participate in training focused on culturally 
relevant instructional practices

3.2 Implement effective instructional strategies with the 
integration of technology in alignment with the CCSS.

Develop common agreements around effective 
instructional strategies and effective use of 
technology.

Provide professional development on instructional 
strategies, integrated with technology, that engage 
students and result in meaningful discussions.
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Actions to be Taken
to Reach This Goal

(Do Not Edit)

Progress in Actions Additions/Modifications based on 
FindingsAug-Jan Jan-June

Provide on-going training for teachers and students 
on assessments and the use of data in alignment with 
CCSS, such as MAP testing, Smarter Balance, and 
performance task assessments.

Purchase identified technology and instructional 
materials to be utilized by students and teachers to 
meet CCSS.
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Planned Improvement Goal #4:
--------

Related Objective and how it will be Measured:
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings
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Planned Improvement Goal #5:
--------

Related Objective and how it will be Measured:
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings
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Planned Improvement Goal #6:
--------

Related Objective and how it will be Measured:
--------

Mid- Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above

End of Year Data: Analysis/Findings: 
Please report progress based on the latest assessments in respect to the identified measures noted above.
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies 
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.

Please report progress in actions implemented this year:

Progress in ActionsActions to be Taken
to Reach This Goal

(Do Not Edit) Aug-Jan Jan-June
Additions/Modifications based on 

Findings


