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The Single Plan for Student Achievement

School: Twin Lakes Elementary School

CDS Code: 34-67447-6034953

District: San Juan Unified School District

Principal: Jim Walters

Revision Date: March 17th, 2015

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA. 

The Single Plan for Student Achievement is aligned to the Local Control and Accountability Plan approved by the San 
Juan Unified School District Board of Education.  It includes actions and services, resource allocations, and expected 
outcomes which align with the eight state priority areas as appropriate to the context and needs of the school site.  
This includes, but is not limited to, ensuring the conditions of learning are consistently met and 
parents/students/staff are fully engaged creating a positive school environment which lead to student success on 
achievement indicators.

For additional information on school programs and how you may become involved locally, please contact the 
following person:

Contact Person: Jim Walters

Position: Principal

Phone Number: (916) 986-2243

Address: 5515 Main Ave.
Orangevale CA, 95662

E-mail Address: jim.walters@sanjuan.edu

The District Governing Board approved this revision of the SPSA on November 18, 2014.
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School Mission

Twin Lakes Elementary School’s Mission Statement
The mission of Twin Lakes Elementary, dedicated to developing creative and innovative thinkers, is to ensure that all students 
become collaborative, confident problem solvers through a high quality, ongoing academic program, integrating fine arts and 
fitness, while developing compassionate life-long learners in partnership with our community.  

School Profile

Twin Lakes Elementary School is a K-6 school with a focus on developing the whole child through academics, fine arts, and fitness in 
order for children to reach their full potential. We believe that children need the opportunity to express themselves in many ways, 
through writing, movement, music, and visual and performing arts. The staff at Twin Lakes has made a commitment to teaching 
students the skills they will need to be successful in the twenty-first century. These "survival skills" include: Critical Thinking & 
Problem Solving, Collaboration & Leading by Influence, Agility & Adaptability, Initiative & Entrepreneurial-ism, Effective Oral & 
Written Communication, Accessing & Analyzing Information and Curiosity & Imagination. In order for students to learn these skills, 
they need exposure and opportunities beyond learning basic academic skills. We are providing these opportunities through 
comprehensive balanced literacy in language arts and across the curriculum and engaging students in enrichment classes during, 
before, and after school hours. By working collaboratively with parents and community as partners, we can provide the best, well-
rounded educational experience for all children.

SCHOOL PROGRAMS:
Accelerated Reader:
All library books are coded at specific reading levels providing students a variety of books at their individual reading levels in many 
genres. Students are motivated to read appropriate leveled books and take quizzes in order to move to higher levels. All students 
participate in the Accelerated Reader Program and we are continually building our AR and leveled reader library.

Raz Kids:
All students have an account that allows them to log into the internet and read text at their level.  The teacher as well as parent can 
access this account and monitor progress.  Students are able to progress through text levels and are assessed along the way.

Technology:
We have two computer labs at Twin Lakes which are adjacent to our library providing students the opportunity to access 
information in multiple ways. Teachers bring their classes for scheduled times where students complete research projects in many 
academic areas by using the library and internet resources. The lab for the intermediate grades was upgraded with 34 new 
computers in 2011. All students are encouraged to check out books from the library and to read at every opportunity.

There are four COWS (Computer on Wheels) available for teacher/student check out.

There is on COW of iPads available for teacher/student check out.

Comprehensive, Balanced Literacy:
Comprehensive literacy is the focus of our school.  Our approach to accomplish high quality personalized instruction is the gradual 
release of responsibility model.  Through the use of interactive read-alouds, shared reading/writing, guided reading and 
independent reading/writing, teachers are able to assist students in their learning in a personalized way that best meets their 
specific needs.  Students are regularly assessed by teachers so that there is a clear understanding of what students know and are 
able to do.  These skills are essential for success in college and career.  Students are learning that we read for different purposes and 
in different ways depending on our purpose. They also are being taught how to find the right books for their purpose and reading 
level. Teachers are guiding students in how to make meaning out of text and how to communicate what we read to others.

Art, Music, Physical Education:
The staff at Twin Lakes believe that art, music, and physical education are just as important in a child's development as reading, 
writing, and math. All students in grades Kindergarten through sixth grade participate in these specialized programs taught by high 
quality teachers. Student art work is displayed not only throughout the school, but in the community. All children are schooled in 
learning appropriate developmental physical skills as well as nutrition and making healthy life style choices. All children are taught to 
sing and express themselves through music and take part in class or grade level performances. Many staff members have been 
trained in the Education Through Music Program taught by our music teacher and other professionals.
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Enrichment:
Every Friday afternoon is devoted to providing arts integration and enrichment activities for all students. Students may participate in 
activities such as: creative movement; recorders; origami; puppet making; reader's theater; journalism; jump rope techniques; finger 
painting; etc. The opportunities are endless.

Extracurricular Activities:
Students may participate in before and after school activities including beginning and intermediate band, choir, violin and strings or 
guitar. These activities are free of charge and offered by professional instructors.

Full-Day Kindergarten:
Twin Lakes offers a full-day Kindergarten program for students who are age-appropriate to enter school. The Twin Lakes philosophy 
is to provide a longer time for students to learn the grade level standards, to advance at their own pace, and to provide students 
with the opportunity and enrichment activities available to first through sixth grade. Kindergarten students also participate in the Big 
Buddy Program where they are paired with a sixth grade student for special events and activities. The students remain with their 
same buddy for the entire year.

Transitional Kindergarten:
Twin Lakes provides a full-year program beginning in August for students who have either just missed the cutoff date to enroll in 
Kindergarten, or who were not developmentally ready to begin Kindergarten in the fall. This program is a full-day program which 
meets with a credentialed teacher every day school is in session from August through June. This programs gives children a school 
experience teaching them Pre-Kindergarten skills and socialization. Children are then ready to enter the kindergarten program the 
following fall feeling confident and comfortable in the school setting.

Parent Volunteers:
Parent volunteers are a vital part of the Twin Lakes community and an important partner in the education of their children. 
Volunteers help in many ways in and outside of the classroom. Many types of volunteering can be seen in and around Twin Lakes. 
From working with small groups of students, making copies, grading papers, driving on field trips, directing traffic in the crosswalk or 
serving on committees such as School Site Council and PTA, we welcome our parent volunteers and their input and expertise in 
making our school a better place.

School Site Council:
The School Site Council is composed of ten members: five staff members, three of whom are teachers, one principal and one other 
staff member, and five parent or community members. The function of the School Site Council is to develop the school plan, to look 
at data that support the plan and to make decisions in order for the school to move forward. Members are elected for a two-year 
term and meet once per month.

Parent Teacher Association:
The PTA at Twin Lakes is a very active and vital component in helping the school operate as a community. The PTA promotes various 
fun activities and events for socializing and fund-raising. The PTA donates time, resources, money and ideas that help create the 
climate and culture of Twin Lakes School. Some activities include: Halloween Parade and Haunted House; Santa's Secret Shop and 
Pancake Breakfast; Jog-a-thon, and Spring Carnival to name a few. The PTA also provides funds for individual classrooms and grade 
levels for supplies, field trips and assemblies which enrich our students' education.

At Twin Lakes, we believe every day is an adventure and together we can help every child develop to his/her full potential.

Comprehensive Needs Assessment Components

Introduction
Twin Lakes is committed to providing a high quality personalized education to prepare all students for college and/or career.  In 
addition we offer a fine arts and fitness program that is available to students that promotes a well rounded learner as well as an 
active lifestyle.  This program includes choir, band and dance..  In addition there are weekly walk/jogs, literacy rich physical 
education program, jump rope for heart and Education Through Music
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Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning.

Twin Lakes went through Strategic Planning in the Spring of 2014 and will use this as a guide to monitor and ensure progress toward 
our instructional goals.  Research was done in the following areas to ensure an effective instructional program, active 
communication with parents and students who model positive character traits.  Below are some of he resources and research used 
to construct the Strategic Plan:

Tactic #1 Instructional:

Comprehensive literacy
Action Research
Blended Learning
Project Based Learning
Cycle of Inquiry
The Writing Process
Workshop Model

Tactic #2 Parent Involvement/ Participation:

Reading Rockets "getting Parents Involved in Schools" By: The green center for comprehensive school reform and improvement.
Building Mutually - beneficial relationships between schools and communities: The role of a connector, a publication from the asset 
based community development institute at northwestern university.
www.allyoucanread.com/sacramento-newspaper-ca/
www.valcamnews.com/
CaliforniaKids!
Orangevale View

Tactic #3 Positive Character Traits:

New York Times Magazene, Sept. 14, 2011
Maia Szalavitz and Bruce D. Perry, MD. PhD., Born for Love: Why empathy is essential and endangered (2010)
National Association of School Psychologists (www.naspcenter.org/principals)
Effeciency of class meetings in elementary schools

Twin Lakes uses multiple measures to asses student growth targets in language arts and math including oral language, text level, 
NWEA, Accelerated Reader, STAR, Raz Kids, Words their Way, Vocabulary Workshop, etc.  As our low socio economic population is 
on the rise, it is important to look for trends and gaps in proficiency with that sub group.  At this point, there does not seem to be a 
correlation between the two groups with regard to growth targets met.

Reading

2nd Grade     Awaiting Data
3rd Grade      39.1% (low socio) vs. 74.3% (non low socio)
4th Grade      60% (low socio) vs. 51.7% (non low socio)
5th Grade      56.3% (low socio) vs. 44.8% (non low socio)
6th Grade      57.1% (low socio) vs. 43.6% (non low socio)

Math

2nd Grade     Awaiting Data
3rd Grade      56.5% (low socio) vs. 74.3% (non low socio)
4th Grade      62.5% (low socio) vs. 63.8% (non low socio)
5th Grade      46.9% (low socio) vs. 43.3% (non low socio)
6th Grade      53.6% (low socio) vs. 33.3% (non low socio)
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Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Parents are an important part of the success of our students at Twin Lakes there are multiple ways that parents can take an active 
role in their child's education.  Below are a few ways that we partner with our parent community to provide a collaborative learning 
environment.

Fall and Spring Carnival
Annual Fundraising
Skate nights
Classroom helper
School Beautification
Class field trips
PTA
Performing Arts productions
Author Day

Description of Barriers and Related School Goals

Include the strongest themes from critical issues or Gap to Goal Review of Data

Strengths - significant numbers of parent volunteers, visible principal & staff, a PTA that invests both time and money to support 
learning, technology in every classroom, a safe school and beautiful grounds, school-wide activities that are not always fund raisers, 
community events to build positive relationships, Discovery Club on campus, a committed staff, and strong academic performance 
every year.

Weaknesses - Funding for 21st century learning is a challenge at Twin Lakes.  We currently have two computer labs for primary and 
intermediate learners.  Our designated primary lab is out-dated with no foreseeable source of replacement.  We have 26 iPads and 
144 chrome books that are mobile on carts on wheels (COWS).  Staff has discussed how the physical structure of the school, access 
to technology and outdoor learning areas could move students into a more engaging and 21st century environment, but funding is a 
barrier.
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School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 88 86 97.7 85 2437.2 26 33 23 17

Grade 4 72 69 95.8 69 2435.6 10 22 29 39

Grade 5 92 90 97.8 90 2480.4 10 34 22 33

Grade 6 84 82 97.6 81 2505.6 12 32 23 33

All Grades 336 327 97.3 325 15 31 24 30

READING WRITING LISTENING RESEARCH/INQUIRY

Demonstrating understanding 
of literary & non-fictional texts

Producing clear 
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting informationGrade 

Level
Above 

Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Grade 3 34 46 20 21 54 25 28 59 13 21 60 19

Grade 4 12 48 41 10 58 32 9 77 14 16 49 35

Grade 5 13 50 37 17 49 34 17 64 19 22 60 18

Grade 6 14 52 35 21 41 38 17 70 12 20 62 19

All Grades 18 49 33 18 50 32 18 67 15 20 58 22

Conclusions based on this data:

1. Currently, TL is at 55% at or above standard in ELA.  This reflects a need to raise proficiency numbers in this area.  Our goal by 
June of 2016 is to be at 60% (increase of 5%) in ELA which will average to 1.7% increase each trimester.  This growth will be 
measured by MAPs and Running Records to insure that TL is on track for success.

2. Data is reflecting a need for support for our 4th grade ELA program.  Adjustments will need to be made to raise the percent 
proficient to more closely align to the other grade levels performance levels.  This support will come in the form of ongoing site 
PD, consultants and coaching from administration.  Teachers will also have opportunities to learn from each other via classroom 
observations.

3. Data is reflecting a need to support our 4th grade program in the areas of writing, listening and research.  Scores are below the 
school average and will need to increase for our site to meet it's goal of improvement by June 2016.
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 3 88 85 96.6 85 2439.0 11 46 28 15

Grade 4 72 70 97.2 70 2457.7 7 31 37 24

Grade 5 92 90 97.8 90 2485.5 12 12 44 31

Grade 6 84 82 97.6 82 2494.3 10 23 33 34

All Grades 336 327 97.3 327 10 28 36 26

CONCEPTS & 
PROCEDURES

PROBLEM SOLVING & 
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and 
procedures

Using appropriate tools and strategies to 
solve real world and mathematical 

problems

Demonstrating ability to support 
mathematical conclusionsGrade Level

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Grade 3 26 51 24 26 58 16 22 66 12

Grade 4 21 41 37 11 66 23 14 53 33

Grade 5 16 33 51 14 50 36 11 54 34

Grade 6 11 48 41 10 55 35 13 51 35

All Grades 18 43 39 16 57 28 15 56 28

Conclusions based on this data:

1. Currently, TL is at 38% at or above standard in Math.  This reflects a need to raise proficiency numbers in this area.  Our goal by 
June of 2016 is to be at 48% (increase of 10%) in Math which will average to 3.3% increase each trimester.  This growth will be 
measured by MAPs. to ensure that TL is on track for success.

2. Data is reflecting a need for support for our 5th grade math program.  Adjustments will need to be made to raise the percent 
proficient to more closely align to the other grade levels performance levels.  With a new CCSS aligned math adoption, there will 
be opportunities for professional development around the new curriculum as well as CCSS aligned instructional strategies.

3. Communicating reasoning is a struggle for TL students.  This will need to be a focus of improvement in order for the site to reach 
it's goal of a 10% overall increase by June 2016.
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School and Student Performance Data

CELDT (Annual Assessment) Results

2014-15 CELDT (Annual Assessment) Results

Advanced Early Advanced Intermediate Early Intermediate Beginning Number TestedGrade

# % # % # % # % # % #

K *******
*

*** ********

1 *******
*

*** ********

2 *******
*

*** *******
*

*** ********

3 *******
*

*** *******
*

*** ********

4 *******
*

*** ********

5 *******
*

*** *******
*

*** ********

Total 2 20 4 40 2 20 2 20 10

Conclusions based on this data:

1. The majority of Twin Lakes CELDT students fall within the intermediate/early advanced range (7 out of 10)
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #1

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Effective instructional strategies, 21st century skills, technology integration

District Strategy:

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. --------

Goal/Tactic #1:

We will implement high quality, research based instructional strategies with the integration of fine arts, fitness and technology.--------

Data Used to Form this Tactic During Strategic Planning:

Fluency, oral language, benchmark level text utilizing Bookshop materials, and MAPs assessments.--------

Findings from the Analysis of Current Data:

Currently, approx. 59% of students in grades K-2 are at or above proficiency in Reading via Running Records.  There will need to be a 5% increase to meet the goal of 64% by 
June, 2016.
Currently, approx. 61% of students in grades K-2 are meeting growth projections in Reading via Running Records.  There will need to be a 5% increase to meet the goal of 66% by 
June, 2016.
Currently, approx. 46% of students in grades 3-6 are at or above proficiency in Reading via MAPs.  There will need to be a 10% increase to meet the goal of 56% by June, 2016.
Currently, approx. 31% of students in grades 3-6 are at or above proficiency in Math via MAPs.  There will need to be a 10% increase to meet the goal of 41% by June, 2016.
Currently, approx. 61% of students in grades 3-6 are meeting growth projections in Reading via MAPs.  There will need to be a 5% increase to meet the goal of 66% by June, 
2016.
Currently, approx. 44% of students in grades 3-6 are making accelerated growth in Reading via MAPs.  There will need to be a 10% increase to meet the goal of 66% by June, 
2016.
Currently, approx. 27% of students in grades 3-6 are making accelerated growth in Math via MAPs.  There will need to be a 20% increase to meet the goal of 66% by June, 2016.
Currently, approx. 49% of students in grades 3-6 are meeting growth projections in Math via MAPs.  There will need to be a 10% increase to meet the goal of 59% by June, 2016.
Currently, approx. 55% of students in grades 3-6 are at or above proficiency on the CAASPP Reading assessment.  There will need to be a 5% increase to meet the goal of 60% by 
June, 2016
Currently, approx. 38% of students in grades 3-6 are at or above proficiency on the CAASPP Math assessment.  There will need to be a 10% increase to meet the goal of 48% by 
June, 2016
Currently, approx. 60% of English learners in grades TK-6 are scoring Early Advanced/Advanced by CELDT.
Currently, approx. of English learners in grades TK-6 increased by 1+ CELDT level
--------

Related Objective and how it will be Measured:

Running Record Proficiency Data Goal:
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Goal #1
• By June 2020, the percentage of students in grades K-2 who are at or above proficiency according to Fountas and Pinnell running records will increase by 5% from 79% 

(trimester 3 of 2019) to 84% (trimester 3 of 2020)
• By June 2019, the percentage of students in grades K-2 who are at or above proficiency according to Fountas and Pinnell running records will increase by 5% from 74% 

(trimester 3 of 2018) to 79% (trimester 3 of 2019)
• By June 2018, the percentage of students in grades K-2 who are at or above proficiency according to Fountas and Pinnell running records will increase by 5% from 69% 

(trimester 3 of 2017) to 74% (trimester 3 of 2018)
• By June 2017, the percentage of students in grades K-2 who are at or above proficiency according to Fountas and Pinnell running records will increase by 5% from 64% 

(trimester 3 of 2016) to 69% (trimester 3 of 2017)
• By June 2016, the percentage of students in grades K-2 who are at or above proficiency according to Fountas and Pinnell running records will increase by 5% from 59% 

(trimester 3 of 2015) to 64% (trimester 3 of 2016)
***Trimester 3 of 2014 = 42% (17% increase to Tri 3 2015)

Running Record Growth Data Goal:

Goal #2
• By June 2020, the percentage of students in grades K-2 reaching their growth target according to Fountas and Pinnell running records will increase by 5% from 81% (Fall of 

2018 to Fall of 2019) to 86% (Fall of 2019 to Fall of 2020)
• By June 2019, the percentage of students in grades K-2 reaching their growth target according to Fountas and Pinnell running records will increase by 5% from 76% (Fall of 

2017 to Fall of 2018) to 81% (Fall of 2018 to Fall of 2019)
• By June 2018, the percentage of students in grades K-2 reaching their growth target according to Fountas and Pinnell running records will increase by 5% from 71% (Fall of 

2016 to Fall of 2017) to 76% (Fall of 2017 to Fallof 2018)
• By June 2017, the percentage of students in grades K-2 reaching their growth target according to Fountas and Pinnell running records will increase by 5% from 66% (Fall of 

2015 to Fall of 2016) to 71% (Fall of 2016 to Fall of 2017)
• By June 2016, the percentage of students in grades K-2 reaching their growth target according to Fountas and Pinnell running records will increase by 5% from 61% (Fall of 

2014 to Fall of 2015) to 66% (Fall of 2015 to Fall of 2016)

MAPS Proficiency Data Goals:

Goal #3
• By June 2020, the percentage of students in grades 3-6 who are at or above proficiency on the MAPs Reading assessment will increase by 5% from 71% (Fall of 2019) to 76% 

(Fall of 2020)
• By June 2019, the percentage of students in grades 3-6 who are at or above proficiency on the MAPs Reading assessment will increase by 5% from 66% (Fall of 2018) to 71% 

(Fall of 2019)
• By June 2018, the percentage of students in grades 3-6 who are at or above proficiency on the MAPs Reading assessment will increase by 5% from 61% (Fall of 2017) to 66% 

(Fall of 2018)
• By June 2017, the percentage of students in grades 3-6 who are at or above proficiency on the MAPs Reading assessment will increase by 5% from 56% (Fall of 2016) to 61% 
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(Fall of 2017)
• By June 2016, the percentage of students in grades 3-6 who are at or above proficiency on the MAPs Reading assessment will increase by 10% from 46% (Fall of 2015) to 

56% (Fall of 2016)
*** Fall of 2014 = 39% (7% increase to Fall of 2015)

Goal #4
• By June 2020, the percentage of students in grades 3-6 who are at or above proficiency on the MAPs Math assessment will increase by 10% from 55% (Fall of 2019) to 65% 

(Fall of 2020)
• By June 2019, the percentage of students in grades 3-6 who are at or above proficiency on the MAPs Math assessment will increase by 10% from 45% (Fall of 2018) to 55% 

(Fall of 2019)
• By June 2018, the percentage of students in grades 3-6 who are at or above proficiency on the MAPs Math assessment will increase by 10% from 35% (Fall of 2017) to 45% 

(Fall of 2018)
• By June 2017, the percentage of students in grades 3-6 who are at or above proficiency on the MAPs Math assessment will increase by 5% from 33% (Fall of 2016) to 35% 

(Fall of 2017)
• By June 2016, the percentage of students in grades 3-6 who are at or above proficiency on the MAPs Math assessment will increase by 5% from 31% (Fall of 2015) to 33% 

(Fall of 2016)
*** Fall of 2014 = 39% (8% decrease to Fall of 2015)

MAPS Growth Data Goals:

Goal #5
• By June 2020, the percentage of students in grades 3-6 reaching their growth target on the MAPs Reading assessment will increase by 5% from 81% (Fall of 2018 to Fall of 

2019) to 86% (Fall of 2019 to Fall of 2020)
• By June 2019, the percentage of students in grades 3-6 reaching their growth target on the MAPs Reading assessment will increase by 5% from 76% (Fall of 2017 to Fall of 

2018) to 81% (Fall of 2018 to Fall of 2019)
• By June 2018, the percentage of students in grades 3-6 reaching their growth target on the MAPs Reading assessment will increase by 5% from 71% (Fall of 2016 to Fall of 

2017) to 76% (Fall of 2017 to Fall of 2018)
• By June 2017, the percentage of students in grades 3-6 reaching their growth target on the MAPs Reading assessment will increase by 5% from 66% (Fall of 2015 to Fall of 

2016) to 71% (Fall of 2016 to Fall of 2017)
• By June 2016, the percentage of students in grades 3-6 reaching their growth target on the MAPs Reading assessment will increase by 5% from 61% (Fall of 2014 to Fall of 

2015) to 66% (Fall of 2015 to Fall of 2016)
*** Fall of 2013 to Fall of 2014 = 40% (21% increase to Fall of 2014/Fall of 2015)

Goal #6
• By June 2020, the percentage of students in grades 3-6 reaching their growth target on the MAPs Math assessment will increase by 5% from 84% (Fall of 2018 to Fall of 

2019) to 89% (Fall of 2019 to Fall of 2020)
• By June 2019, the percentage of students in grades 3-6 reaching their growth target on the MAPs Math assessment will increase by 5% from 79% (Fall of 2017 to Fall of 

2018) to 84% (Fall of 2018 to Fall of 2019)
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• By June 2018, the percentage of students in grades 3-6 reaching their growth target on the MAPs Math assessment will increase by 10% from 69% (Fall of 2016 to Fall of 
2017) to 79% (Fall of 2017 to Fall of 2018)

• By June 2017, the percentage of students in grades 3-6 reaching their growth target on the MAPs Math assessment will increase by 10% from 59% (Fall of 2015 to Fall of 
2016) to 69% (Fall of 2016 to Fall of 2017)

• By June 2016, the percentage of students in grades 3-6 reaching their growth target on the MAPs Math assessment will increase by 10% from 49% (Fall of 2014 to Fall of 
2015) to 59% (Fall of 2015 to Fall of 2016)

*** Fall of 2013 to Fall of 2014 = 60% (11% decrease to Fall of 2014/Fall of 2015)

MAPS Accelerated Growth Goals:

Goal #7
• By June 2020, the percentage of students in grades 3-6 making accelerated growth on the MAPs Reading assessment will increase by 5% from 79% (Fall of 2018 to Fall of 

2019) to 84% (Fall of 2019 to Fall of 2020)
• By June 2019, the percentage of students in grades 3-6 making accelerated growth on the MAPs Reading assessment will increase by 5% from 74% (Fall of 2017 to Fall of 

2018) to 79% (Fall of 2018 to Fall of 2019)
• By June 2018, the percentage of students in grades 3-6 making accelerated growth on the MAPs Reading assessment will increase by 10% from 64% (Fall of 2016 to Fall of 

2017) to 74% (Fall of 2017 to Fall of 2018)
• By June 2017, the percentage of students in grades 3-6 making accelerated growth on the MAPs Reading assessment will increase by 10% from 54% (Fall of 2015 to Fall of 

2016) to 64% (Fall of 2016 to Fall of 2017)
• By June 2016, the percentage of students in grades 3-6 making accelerated growth on the MAPs Reading  assessment will increase by 10% from 44% (Fall of 2014 to Fall of 

2015) to 54% (Fall of 2015 to Fall of 2016)

Goal #8
• By June 2020, the percentage of students in grades 3-6 making accelerated growth on the MAPs Math assessment will increase by 5% from 77% (Fall of 2018 to Fall of 2019) 

to 82% (Fall of 2019 to Fall of 2020)
• By June 2019, the percentage of students in grades 3-6 making accelerated growth on the MAPs Math assessment will increase by 5% from 67% (Fall of 2017 to Fall of 2018) 

to 77% (Fall of 2018 to Fall of 2019)
• By June 2018, the percentage of students in grades 3-6 making accelerated growth on the MAPs Math assessment will increase by 10% from 57% (Fall of 2016 to Fall of 

2017) to 67% (Fall of 2017 to Fall of 2018)
• By June 2017, the percentage of students in grades 3-6 making accelerated growth on the MAPs Math assessment will increase by 10% from 47% (Fall of 2015 to Fall of 

2016) to 57% (Fall of 2016 to Fall of 2017)
• By June 2016, the percentage of students in grades 3-6 making accelerated growth on the MAPs Math assessment will increase by 20% from 27% (Fall of 2014 to Fall of 

2015) to 47% (Fall of 2015 to Fall of 2016)

CAASPP Proficiency Goals

Goal #9
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• By June 2020, the percentage of students in grades 3-6 that met or exceeded standard in ELA on the CAASPP assessment will increase by 5% from 75% to 80%
• By June 2019, the percentage of students in grades 3-6 that met or exceeded standard in ELA on the CAASPP assessment will increase by 5% from 70% to 75%
• By June 2018, the percentage of students in grades 3-6 that met or exceeded standard in ELA on the CAASPP assessment will increase by 5% from 65% to 70%
• By June 2017, the percentage of students in grades 3-6 that met or exceeded standard in ELA on the CAASPP assessment will increase by 5% from 60% to 65%
• By June 2016, the percentage of students in grades 3-6 that met or exceeded standard in ELA on the CAASPP assessment will increase by 5% from 55% to 60%
*** No prior year's data available

Goal #10
• By June 2020, the percentage of students in grades 3-6 that met or exceeded standard in Math on the CAASPP assessment will increase by 10% from 78% to 83%
• By June 2019, the percentage of students in grades 3-6 that met or exceeded standard in Math on the CAASPP assessment will increase by 10% from 68% to 78%
• By June 2018, the percentage of students in grades 3-6 that met or exceeded standard in Math on the CAASPP assessment will increase by 10% from 58% to 68%
• By June 2017, the percentage of students in grades 3-6 that met or exceeded standard in Math on the CAASPP assessment will increase by 10% from 48% to 58%
• By June 2016, the percentage of students in grades 3-6 that met or exceeded standard in Math on the CAASPP assessment will increase by 10% from 38% to 48%
*** No prior year's data available

CELDT Proficiency Goal:

Goal #11
• By June 2020, the percentage of English learners in grades TK-6 that are scoring Early Advanced/Advanced will increase by 5% from 73% to 77%
• By June 2019, the percentage of English learners in grades TK-6 that are scoring Early Advanced/Advanced will increase by 5% from 69% to 73%
• By June 2018, the percentage of English learners in grades TK-6 that are scoring Early Advanced/Advanced will increase by 5% from 66% to 69%
• By June 2017, the percentage of English learners in grades TK-6 that are scoring Early Advanced/Advanced will increase by 5% from 63% to 66%
• By June 2016, the percentage of English learners in grades TK-6 that are scoring Early Advanced/Advanced will increase by 5% from 60% to 63%
*** 2014.15 = 60% (2.5% decrease from prior year)
*** 2013.14 = 62.5% (36.18% increase from prior year)
*** 2012.13 = 26.32% (12.14% decrease from prior year)
*** 2011.12 = 38.46%

CELDT Growth Goal

Goal #12
• By June 2020, the percentage of English learners in grades TK-6 growing 1+ CELDT levels will increase by 10% from 5.9 to 6.4
• By June 2019, the percentage of English learners in grades TK-6 growing 1+ CELDT levels will increase by 10% from 5.3 to 5.9
• By June 2018, the percentage of English learners in grades TK-6 growing 1+ CELDT levels will increase by 10% from 4.8 to 5.3
• By June 2017, the percentage of English learners in grades TK-6 growing 1+ CELDT levels will increase by 10% from 4.4 to 4.8
• By June 2016, the percentage of English learners in grades TK-6 growing 1+ CELDT levels will increase by 10% from 4 to 4.4
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**** All current Running Record data is derived from Spring 2015/trimester 3 data entered into Data Director
**** All current MAPs growth data is derived from percentages based on Fall 2014 to Spring 2015
**** All current MAPs proficiency data is derived from percentages based on Fall 2015 scores
**** All current CAASPP proficiency percentages are derived from Spring 2015 scores
**** All CELDT scores are derived from 2014.15 data

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.0 Implement reflective use of 
data and student work to make 
responsive Common Core 
curricular, instructional, and 
assessment decisions that 
support individual student 
needs

8/13/2015 - 
6/2/2016

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

1.1 Create a data team that assists 
teachers in collaboration 
around school and classroom 
data to connect results to 
learning that pushes teachers 
to high levels of reflection on 
their practice and ask questions 
about students, teaching 
practices, and student 
performance.

8/13/2015 - 
6/2/2016

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

1.2 Create cycles of inquiry around 
a school focus in which 
teachers implement intentional 
instruction, reflect, and refine 
their work.

8/13/2015 - 
6/2/2016

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

1.3 Examine student work and data 
to determine success, make 
adjustments to new 
instruction, and recreate cycles 
of inquiry around the focus.

8/13/2015 - 
6/2/2016

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

1.4 Ensure that all students have 
access to leveled text that is 
appropriate to their reading 
level in the areas of both fiction 
and non fiction as called out in 
the CCSS

8/13/2015 - 
6/2/2016

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

1.5 Provide/attend/participate in 
professional development to 
build common language, 
operational definitions, and 
evaluation practices around 
effective instructional design, 
meaningful student practice, 
assessments through a book 
study.  

8/13/2015 - 
6/2/2016

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

1.5.1 Debra Crouch Consultant 5000-5999: 
Services And 
Other Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

15900

1.5.2 Substitutes for Debra 
Crouch Consulting

1000-1999: 
Certificated 
Personnel 
Salaries

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

4620

1.6 Choose a CCSS school wide 
focus such as student reading 
level or the writing process, to 
evaluate student work and 
results as a staff, multiple times 
a year. This year's 
focus/essential question will be 
"How do we support students 
to construct and expand 
thinking to increase 
comprehension through 
structured intentional talk 
across disciplines?"

8/13/2015 - 
6/2/2016

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

1.7 Examine student work and 
multiple forms of data to 
determine success, plan 
adjustments to instruction, 
identify student practice 
activities, performance tasks, 
and evaluation tools around 
the focus, and implement new 
instruction in alignment with 
CCSS with consideration to the 
new ELD standards.

8/13/2015 - 
6/2/2016

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

1.8 Hold collaborative 
conversations and decide on 
grade level/teacher action 
research topics, based on data

8/13/2015 - 
6/2/2016

Teachers - 
Classroom and 
support staff



The Single Plan for Student Achievement for Twin Lakes Elementary School 18 of 33 1/6/16

Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

Admin - Coach and 
support

1.9 Schedule grade level share-out 
of action research topics 
progress into Thursday 
collaboration, including focus 
on planning differentiated 
learning outcomes, 
communicating clear CCSS 
learning goals and criteria 
expectations for students to 
achieve.

8/13/2015 - 
6/2/2016

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

1.10 Use agreed upon tools to assist 
students in identifying, 
monitoring, and evaluating 
their needs and progress 
toward individual goals. (Ie: 
rubrics, student goal setting, 
portfolios, student led 
conferences)

8/13/2015 - 
6/2/2016

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

1.10.1 Accelerated Reader 5000-5999: 
Services And 
Other Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

4200

1.10.2 Teacher's 
College/Fountas and 
Pinnell Running Record 
assessment materials

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

750

1.10.3 Lexia Core 5 5000-5999: 
Services And 
Other Operating 
Expenditures

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

5000

1.11 Communicate educational 
practices, expectations, and 
student needs to families with 
user-friendly vocabulary.

8/13/2015 - 
6/2/2016

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

1.12 Leadership and teachers 
participate in walkthroughs of 
Twin Lakes classrooms focusing 
on student practice, tasks, and 
learning outcomes, then reflect 

8/13/2015 - 
6/2/2016

Teachers - 
Classroom and 
support staff

Admin - Coach and 
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

on observations. support

1.13 Ensure that specialists have the 
appropriate materials and 
curriculum to be able to 
address the CCSS

8/13/2015 - 
6/2/2016

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

1.13.1 Finklestein the Frog for 
our PE program to 
promote healthy 
lifestyles.

4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

550

1.14 Ensure that students have 
access to leveled text in 
classrooms for independent 
reading.

8/13/2015 - 
6/2/2016

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

1.14.1 Classroom Libraries 4000-4999: 
Books And 
Supplies

Local Control 
Funding Formula 
Supplemental 
Grant (LCFF)

13667

1.15 Implement research-based 
strategies learned from PD and 
collaborative data inquiry 
cycles.

8/13/2015 - 
6/2/2016

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #2

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Parent and Community Involvement 

District Strategy:

Strategy 7: We will actively engage families as valued partners in the education process.--------

Goal/Tactic #2:

We will actively establish open communication to build a trusting and transparent relationship with families and our community as valued partners, enhancing the learning 
environment of our school and meeting the needs of all students.--------

Data Used to Form this Tactic During Strategic Planning:

Parent Surveys, parent participation on campus, involvement in PTA meetings and activities, PTA memberships--------

Findings from the Analysis of Current Data:

Currently, there are 112 PTA memberships to date
In 2014.15 there were 1960 volunteer sign ins
--------

Related Objective and how it will be Measured:

Goal #1
• By June 2020, the amount of PTA memberships will increase by 20% from 373 to 448
• By June 2019, the amount of PTA memberships will increase by 20% from 311 to 373
• By June 2018, the amount of PTA memberships will increase by 20% from 259 to 311
• By June 2017, the amount of PTA memberships will increase by 20% from 180 to 259
• By June 2016, the amount of PTA memberships will increase by 20% from 150 to 180
*** In 2014.15, there were 150 PTA memberships

Goal #2
• By June, 2016, Multiple means of communication regarding school related events and opportunities for involvement will be established including monthly School Messenger 

calls, emails,Facebook, Website, PTA Schoology account and newsletters.

Goal #3
• By June 2020, annual parent volunteers on campus will increase by 10% as noted on the sign in sheet in the front office from 2870 to 3157
• By June 2019, annual parent volunteers on campus will increase by 10% as noted on the sign in sheet in the front office from 2609 to 2870
• By June 2018, annual parent volunteers on campus will increase by 10% as noted on the sign in sheet in the front office from 2372 to 2609
• By June 2017, annual parent volunteers on campus will increase by 10% as noted on the sign in sheet in the front office from 2156 to 2372
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• By June 2016, annual parent volunteers on campus will increase by 10% as noted on the sign in sheet in the front office from 1960 to 2156
*** In 2014.15 there were 1960 volunteer sign ins

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.0 Provide a multitude of varied 
opportunities to enhance 
participation in all aspects of 
our Twin Lakes educational 
plan to solidify community ties 
and better utilize the 
invaluable knowledge and skill 
sets of our parent/community 
members.

8/14/2014 - 
6/4/2015

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

2.1 Create a sequential timeline of 
already in-place 
events/opportunities that 
effectively increase 
communication with our 
parent population.

8/14/2014 - 
6/4/2015

Teachers - 
Classroom, support 
staff, and Admin 

2.1.1 Create a PTA Schoology 
account to increase 
transparency and 
communication

2.2 Create and send home a family 
survey in regard to parent 
participation.

8/14/2014 - 
6/4/2015

Teachers - 
Classroom, support 
staff, and Admin 

2.3 Student recognition such as: 
attendance, academics, 
homework return, citizenship, 
etc.

 

2.4  Identify PR opportunities for 
school events such as:  contact 
local news, local newspaper, 
etc. 

2.5 Host a family literacy night to 
educate parents on the shifts 
of CCSS and it's focus on 
reading and writing across all 
disciplines. 

 2.5.1 Phil Tulga assemblies and 
parent night

5800: 
Professional/Co
nsulting Services 
And Operating 
Expenditures

Donations 1500

2.6 Implement monthly updates to 
school website

2.7 Monthly Connect Ed messages 
and monthly newsletter from 
admin.
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

2.8 Investigate variety of 
notification methods of 
updates to school website

2.9 Evaluate on an annual basis 
continually effective methods 
of communicating school news.

2.10 Monitor volunteer experience 
in order to maintain an 
effective system of student 
support.
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Planned Improvements in Student Performance

Planned Improvements: Goal/Tactic #3

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements 
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted 
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:

Focus: Character Education and School Climate

District Strategy:

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. --------

Goal/Tactic #3:

We will consistently model, communicate and instill positive character traits and social skills in order for our students to be responsible, contributing and compassionate 
members of our community.--------

Data Used to Form this Tactic During Strategic Planning:

Student Survey, Healthy Kids Survey, Zangle data including suspensions and bully related infractions.--------

Findings from the Analysis of Current Data:

In 2014.15 there were 4 bullying incidents that occurred.
In 2014.15 there were 84 unsafe behavior,caused or attempted to cause physical injury related infractions that occurred.
in 2014.15 days were lost to suspensions was 17
In 2014.15 the percentage of parents reporting our school as "a safe place for all students" was 95.8%
In 2014.15 the daily average attendance percentage was 95%
In 2014.15 the percentage of students that are "chronically absent" were 7.9%
In 2014.15 the amount of days lost to absence was 4225
--------

Related Objective and how it will be Measured:

Behavior Related Goals:

Goal #1
• By June 2020, bullying related infractions will decrease by 15% as inputted into Zangle from 2.1 to 1.8
• By June 2019, bullying related infractions will decrease by 15% as inputted into Zangle from 2.5 to 2.1
• By June 2018, bullying related infractions will decrease by 15% as inputted into Zangle from 2.9 to 2.5
• By June 2017, bullying related infractions will decrease by 15% as inputted into Zangle from 3.4 to 2.9
• By June 2016, bullying related infractions will decrease by 15% as inputted into Zangle from 4 to 3.4

Goal #2
• By June 2020, unsafe behavior, caused or attempted to cause physical injury related infractions will decrease by 10% as inputted into Zangle from 55 to 50
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• By June 2019, unsafe behavior, caused or attempted to cause physical injury related infractions will decrease by 10% as inputted into Zangle from 61.2 to 55
• By June 2018, unsafe behavior, caused or attempted to cause physical injury related infractions will decrease by 10% as inputted into Zangle from 68 to 61.2
• By June 2017, unsafe behavior, caused or attempted to cause physical injury related infractions will decrease by 10% as inputted into Zangle from 75.6 to 68
• By June 2016, unsafe behavior, caused or attempted to cause physical injury related infractions will decrease by 10% as inputted into Zangle from 84 to 75.6

Goal #3
• By June 2020, days lost to suspension will decrease by 10% from 11.1 to 10
• By June 2019, days lost to suspension will decrease by 10% from 12.3 to 11.1
• By June 2018, days lost to suspension will decrease by 10% from 13.7 to 12.3
• By June 2017, days lost to suspension will decrease by 10% from 15.3 to 13.7
• By June 2016, days lost to suspension will decrease by 10% from 17 to 15.3

Goal #4
• By June 2020, the percentage of parents reporting our school as "a safe place for all students" will maintain the same as measured by the district parent survey from 99.8% 

to 99.8%
• By June 2019, the percentage of parents reporting our school as "a safe place for all students" will increase by 1% as measured by the district parent survey from 98.8% to 

99.8%
• By June 2018, the percentage of parents reporting our school as "a safe place for all students" will increase by 1% as measured by the district parent survey from 97.8% to 

98.8%
• By June 2017, the percentage of parents reporting our school as "a safe place for all students" will increase by 1% as measured by the district parent survey from 96.8% to 

97.8%
• By June 2016, the percentage of parents reporting our school as "a safe place for all students" will increase by 1% as measured by the district parent survey from 95.8% to 

96.8%

Attendance Related Goals:

Goal #5
• By June 2020, the daily average attendance percentage will increase from 97% to 97.5%
• By June 2019, the daily average attendance percentage will increase from 96.5% to 97%
• By June 2018, the daily average attendance percentage will increase from 96% to 96.5%
• By June 2017, the daily average attendance percentage will increase from 95.5% to 96%
• By June 2016, the daily average attendance percentage will increase from 95.% to 95.5%

Goal #6
• By June 2020, the percentage of students that are "chronically absent" will decrease by 1% from 3.9% to 2.9%
• By June 2019, the percentage of students that are "chronically absent" will decrease by 1% from 4.9% to 3.9%
• By June 2018, the percentage of students that are "chronically absent" will decrease by 1% from 5.9% to 4.9%
• By June 2017, the percentage of students that are "chronically absent" will decrease by 1% from 6.9% to 5.9%
• By June 2016, the percentage of students that are "chronically absent" will decrease by 1% from 7.9% to 6.9%
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Goal #7
• By June 2020, the amount of days lost to absence will decrease by 10% from 2495 to 2245
• By June 2019, the amount of days lost to absence will decrease by 10% from 2772 to 2495
• By June 2018, the amount of days lost to absence will decrease by 10% from 3422 to 3080
• By June 2017, the amount of days lost to absence will decrease by 10% from 3802 to 3422
• By June 2016, the amount of days lost to absence will decrease by 10% from 4225 to 3802

--------
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

3.0 Develop common agreements 
around expectations for adult 
and student behavior in 
alignment with CCSS such as: 
success indicators or our CCSS 
aligned report card.

8/13/2014 - 
6/2/2015

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

3.1 Review current site policies and 
procedures to align and 
identify areas needing 
improvement.  

8/13/2014 - 
6/2/2015

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

3.2 Choose and purchase books 
related to character traits to be 
used for staff development and 
in the classroom.

8/13/2014 - 
6/2/2015

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

3.3 Ensure collaborative 
conversation time is allotted in 
order to share, analyze and 
discuss the progress towards 
character building at our 
school.

8/13/2014 - 
6/2/2015

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

3.4 Provide opportunities for 
parent education in order to 
support our work with students 
around successful practices, 
such as: Parent education 
night, newsletters, PTA 
meetings

8/13/2014 - 
6/2/2015

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

3.5 Provide professional 8/13/2014 - Teachers - 
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

development in order to study 
and support the building of 
positive social interactions.

6/2/2015 Classroom and 
support staff

Admin - Coach and 
support

3.6 Investigate both outside 
sources and sources within our 
school community to extend 
and expand study related to 
building of positive social 
interactions.

8/13/2014 - 
6/2/2015

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

3.7 Systematically embed planned 
social interactions throughout 
the instructional day so as to 
provide increased 
opportunities for learning 
positive social behaviors such 
as: ETM, friendship/ team 
building activities.

8/13/2014 - 
6/2/2015

Teachers - 
Classroom and 
support staff

Admin - Coach and 
support

3.8 Develop a sense of community 
within each grade level through 
learning activities and 
experiences in order to 
strengthen peer relationships 
such as: field trips, grade level 
performances, jump rope for 
heart and community service

3.9 Provide opportunities for 
students to be engaged in 
meaningful, purposeful 
leadership roles such as: 
student government, 
technology leaders, and buddy 
program.

3.10 Choose and purchase books 
related to building of positive 
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Result Statements and Actions 
to be Taken to Reach This Tactic Timeline Person(s)

Responsible

Proposed Expenditure(s)

Section Resources Type Funding Source Amount

social interactions to be used 
for staff development and in 
the classroom.

3.11 Communicate to parents what 
best practices and strategies 
are being taught so it will be 
clear that the purpose of these 
practices and strategies is to 
develop positive social 
behaviors and interactions.

3.12 Provide opportunities for 
parent education in order to 
support and reinforce the 
building of positive social 
behaviors and interactions 
amongst our students such as: 
guest speakers, book studies, 
parent partnerships in ETM, 
parent/child interactive events.

3.13 Ensure collaborative 
conversation time is allotted in 
order to share, analyze, discuss 
the progress toward the 
building of positive social 
interactions at Twin Lakes.
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Summary of Expenditures in this Plan

Total Allocations and Expenditures by Funding Source

Total Allocations by Funding Source

Funding Source Allocation Balance (Allocations-Expenditures)

Local Control Funding Formula Supplemental Grant 
(LCFF)

44,687 0.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Funding Source Object Type Total Expenditures

Donations 5800: Professional/Consulting Services And Operating 
Expenditures

1,500.00

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries 4,620.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies 14,967.00

Local Control Funding Formula Supplemental Grant (LCFF) 5000-5999: Services And Other Operating Expenditures 25,100.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils 
selected by pupils attending the school.  The current make-up of the SSC is as follows:

Name of Members
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Jim Walters X         

Karolyn Lofgren   X       

Cathie Hatfield   X       

Maggie Borkovich   X       

Kathy Strout     X     

Lisa Godbee       X   

Glenne Hawkins       X   

Matt Reginato       X   

Melanie Parr       X   

Karen Davison       X   

Numbers of members of each category: 1 3 1 5

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal 
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer 
group.
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Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 
those that apply):

  State Compensatory Education Advisory Committee

  English Learner Advisory Committee

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on 10/20/2015.

Attested:

Jim Walters
Typed Name of School Principal Signature of School Principal Date

Kathy Strout
Typed Name of SSC Chairperson Signature of SSC Chairperson Date


