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School Mission
Whitney Avenue Elementary School’s Mission Statement
Whitney Avenue's mission statement was created through the site strategic planning process in collaboration with staff, parents,
and community members.
Valuing each individual's diversity and worth, the mission of Whitney Avenue Elementary is to educate and nurture each child to be
a cooperative and independent learner with the skills to be a productive global citizen through rigorous research based programs
and creative problem solving in a safe and collaborative learning environment shared by staff, families, and community.

School Profile
Whitney Avenue Elementary is one of 35 elementary schools in the San Juan Unified School District. In addition, it is one of 19
schools in the district receiving Title 1 funds. There are approximately 400 students attending Whitney Avenue with 91% of students
receiving free or reduced lunch and 25% of them being English Language Learners. At least 10 languages are spoken throughout the
school. This diversity is celebrated on a daily basis through the culture we have created as a staff through the Success for All wholeschool improvement model.
Whitney Elementary is a Program Improvement (PI) Year 5 school. Our district and school are working closely to improve curriculum,
instruction, and student performance. The district provides information, special help, and access to resources for program
improvement schools including No Child Left Behind (NCLB) parent notification on public school choice and Supplemental
Educational Services (SES). Program improvement schools receive technical assistance in analyzing various data reports for revising
the school plan, strengthening core academic instruction, collaborating with parents to increase student academic achievement,
assistance with the development of the single plan for student achievement and appropriate corrective actions. The school will
remain in PI until it makes Adequate Yearly Progress (AYP) for two consecutive years.
Whitney Avenue has been a partner with the Success for All foundation for over 13 years and has recently been profiled by the
foundation for our efforts to get back to our roots and fully implement the whole-school improvement model. The Success for All
whole-school improvement model weaves together five essential strategies to help us ensure the success of our students:
Leadership for Continuous Improvement:
School leaders and teachers collaborate to set goals, measure progress, and celebrate success.
School wide Support and Intervention Tools:
Proven strategies focus on attendance, parental and family involvement, positive school culture, family needs, health issues, and
individual student support and intervention to make sure that students are in school and ready to learn.
Powerful Instruction:
Engaged students and dynamic teaching are the keys to high achievement. Instruction in Success for All is built around cooperative
learning to engage students in rich discussion and motivating challenges every day.
Professional Development and Coaching:
Extensive job-embedded professional development and coaching enable teachers and school leaders to succeed.
Research:
The effectiveness of Success for All has been proven in federally funded gold-standard research and in schools across the country for
twenty-five years.
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Comprehensive Needs Assessment Components
Introduction
Over the 2012-2013 school year a group of 10 planning team members, representing Whitney Avenue teachers, classified staff,
parents, and community members met for a total of three days to set the direction and focus of our school for the next three years.
This process, known as strategic planning, helped us identify a mission statement, develop measurable objectives, and create tactics
and action plans that are essential to accomplishing our mission. In creating this focus, the planning team looked at multiple data
points. The team discovered that along with Whitney Avenue's declining API, there is an achievement gap among the subgroups of
students. In order to respond to these issues, tactic teams conducted extensive research to identify and develop key actions to be
implemented over a three year period addressing academics, culture, and communication with families and the community.
Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning. Refer to research done during action
planning.
During the initial two day planning meeting, the team looked at multiple data points and performance measures to assess progress
and identify areas of need. The data points came from a variety of sources such as Academic Performance Index (API), Annual Yearly
Progress (AYP), California Standards Test (CST), California English Development Test (CELDT), student behavior tracking, attendance,
parent surveys, and demographics. The data led to several conversations regarding achievement and communication. The team
saw this data review as an opportunity to improve on the foundation set by the Success for All program and bring the community
together in order to ensure that all students at Whitney Avenue have the skills necessary to become life long learners and highly
productive global citizens.
In addition to the time spent during action planning, the Whitney staff and School Site Council conduct ongoing reviews of data in
order to guide the planning process for the school's Single Plan for Student Achievement. At the end of last school year during our
annual review the growth and monitoring of English Language Learners and a plan to work effectively with families were identified.
As a result the school is focusing on instruction for English Language Learners and implementing Academic Parent Teacher Teams
school wide for the 2015-2016 school year.

Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
A family and community engagement committee is in place at Whitney Avenue. This committee consists of staff, administration and
parents. The goal of this team is to enhance our Family Resource Center, provide parent education opportunities and work with
parents to improve two-way communication.
Whitney Avenue has active School Site Council and English Language Advisory committees comprised of staff, parents, and
administration.

Description of Barriers and Related School Goals
Include the strongest themes from critical issues or Gap to Goal Review of Data
The critical issues discussed during strategic planning included the achievement gap among several sub groups, the significant gap
between our students with disabilities and the rest of the student population, and the school's declining Academic Performance
Index. These issues along with concerns about enrollment, school culture, and dwindling resources prompted the team to develop
tactics around instruction and assessment, family and community engagement and positive school environment in our strategic
plan.
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School and Student Performance Data
CAASPP Results (All Students)

English Language Arts/Literacy
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 3

70

64

91.4

61

2334.8

2

13

14

67

Grade 4

74

72

97.3

71

2380.9

3

14

13

69

Grade 5

71

68

95.8

63

2465.6

12

21

18

43

All Grades

215

204

94.9

195

5

16

15

60

Grade Level

Grade
Level

READING

WRITING

LISTENING

RESEARCH/INQUIRY

Demonstrating understanding
of literary & non-fictional texts

Producing clear
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting information

Above
Standard

At or
At or
At or
At or
Below
Above
Below
Above
Below
Above
Below
Near
Near
Near
Near
Standard Standard
Standard Standard
Standard Standard
Standard
Standard
Standard
Standard
Standard

Grade 3

2

31

67

3

20

75

7

44

49

5

39

56

Grade 4

3

35

62

7

30

63

6

49

45

6

25

49

Grade 5

16

38

46

17

35

48

13

57

30

16

56

29

All Grades

7

35

58

9

28

62

8

50

42

9

39

45

Conclusions based on this data:
1. 5th grade performed at a higher level than grades 3 and 4 overall and in strands.
2. As a school students performed at a higher level on Research / Inquiry than other areas.
3. Writing was an area of weakness for all grade levels.
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School and Student Performance Data
CAASPP Results (All Students)
Mathematics
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 3

70

67

95.7

66

2353.4

1

16

22

58

Grade 4

74

73

98.6

72

2389.3

0

4

34

60

Grade 5

71

69

97.2

69

2440.5

1

9

26

64

All Grades

215

209

97.2

207

1

10

28

61

Grade Level

Grade Level

CONCEPTS &
PROCEDURES

PROBLEM SOLVING &
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and
procedures

Using appropriate tools and strategies to
solve real world and mathematical
problems

Demonstrating ability to support
mathematical conclusions

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Grade 3

8

27

65

8

29

64

6

33

61

Grade 4

0

14

86

1

38

61

1

33

65

Grade 5

4

16

80

4

33

62

7

32

61

All Grades

4

19

77

4

33

62

5

33

62

Conclusions based on this data:
1. Concepts and Procedures are a weakness in all grade levels.
2. 3rd grade performed at a higher level in comparison to grades 4 and 5.
3. Over 80% of students were not at standard as a school.
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School and Student Performance Data
CELDT (Annual Assessment) Results
2014-15 CELDT (Annual Assessment) Results
Grade

Advanced
#

%

Early Advanced
#

Intermediate

Early Intermediate

Beginning

%

#

%

#

%

***
57

*******
*
2

***

7

*******
*
8

14

3

21

14

2

11

85

1

8

1

8

13

3

8

47

8

47

1

6

17

K
1

1

4

#

Number Tested

%

#
********

3

11

14

52

6

22

4

15

27

5

1

6

6

35

6

35

1

6

3

18

17

Total

1

1

10

11

48

53

19

21

12

13

90

Conclusions based on this data:
1. 53% or 48 out of 90 students assessed with the California English Language Development Test (CELDT) scored at the
Intermediate level.
2. 13% or 12 out of 90 students are scoring the Beginning level with 33% of them being in grades 4 and 5.
3. Fourth Grade has the largest number of English Language Learners with 27 students being tested; 4 of them are at the Beginning
level, 6 are at the Early Intermediate level, 14 are at the Intermediate level, and 3 are at the Early Advanced level.

The Single Plan for Student Achievement for Whitney Avenue Elementary School

7 of 49

1/6/16

School and Student Performance Data
Title III Accountability (School Data)
Annual Growth

AMAO 1

2012-13

2013-14

2014-15

77

84

90

100.0%

100.0%

100.0%

Number in Cohort

77

84

90

Number Met

24

35

45

Percent Met

31.2%

41.7%

50.0%

NCLB Target

57.5

59.0

60.5

Met Target

No

No

No

Number of Annual Testers
Percent with Prior Year Data

Attaining English Proficiency
AMAO 2

2012-13

2013-14

2014-15

Years of EL instruction

Years of EL instruction

Years of EL instruction

Less Than 5

5 Or More

Less Than 5

5 Or More

Less Than 5

5 Or More

Number in Cohort

88

7

98

11

105

15

Number Met

6

--

10

--

6

--

Percent Met

6.8%

--

10.2%

--

5.7%

--

NCLB Target

21.4

47.0

22.8

49.0

24.2

50.9

Met Target

No

*

No

--

No

--

AMAO 3

Adequate Yearly Progress for English Learner Subgroup
2012-13

2013-14

2014-15

English-Language Arts
Met Participation Rate

Yes

Yes

Met Percent Proficient or Above

No

--

Met Participation Rate

Yes

Yes

Met Percent Proficient or Above

No

--

Mathematics

Conclusions based on this data:
1. 50% of English Language Learners met their annual growth target in the 2014-2015 school year. This rate has increased from
31.2% in 2012-2013 school year.
2. The target for percentage of students attaining English proficiency has not been met for three consecutive years.
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School and Student Performance Data
Local Assessment Data
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Conclusions based on this data:
1. According to parent and student surveys there is a need to address Character Traits on campus.
2. Parents see a need for more technology integration and the teaching of complex problem solving.
3. Parents see a need for academic goals and personalized learning plans to be set.
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #1
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Instructional strategies, curriculum, and differentiation
District Strategy:
Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to
increase achievement on state standards 21st century skills and personal educational plans. -------Goal/Tactic #1:
We will implement, refine and expand research based instructional strategies and curriculum while differentiating and working creatively to increase the academic achievement
of each child. -------Data Used to Form this Tactic During Strategic Planning:

•

California Standards Test (CST) Academic Performance Index (API) - School wide and subgroups

•

California Standards Test (CST) Adequate Yearly Progress (AYP) - School wide and subgroups

•

California English Language Development Test (CELDT)

•

Multiple Measures from Success for All program and ongoing assessments from Math program

-------Findings from the Analysis of Current Data:
Site Council and staff analyzed last years MAP results for grades 3-5, Text levels for grades 1 and 2 and Oral Language Development for Kindergarten. The results were as
follows:
ELA MAP-3rd grade 64.7% made growth with 35.3% meeting or exceeded their growth target
ELA MAP-4th grade 67.2 % made growth with 48% meeting or exceeded their growth target
ELA MAP-5th grade 68.7% made growth with 52.3% meeting or exceeded their growth target
Math MAP-3rd grade 66.2% made growth with 25% meeting or exceeded their growth target
Math MAP-4th grade 75.3% made growth with 41.1% meeting or exceeded their growth target
Math MAP-5th grade 62.7% made growth with 34.3% meeting or exceeded their growth target
Oral Language Assessment
The Single Plan for Student Achievement for Whitney Avenue Elementary School
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Kindergarten - 80% Proficient
Teachers College Text Level Assessment
1st Grade- 69.35% met growth target with 41.94% at grade level
2nd Grade- 72.55% met growth target with 49.02% at grade level
As a result the team agreed to continue using MAP and will add monitoring of our English Language Learner population. In addition Text Levels will be utilized in grades K-2 for
the 2015-2016 school year.
-------Related Objective and how it will be Measured:
By May 2016, 75% of students in grades 2-5 will make growth with 50% of them meeting or exceeded their growth targets in Math and ELA as measured by the MAP Student
Growth Summary Report.
In addition, 75% of English Language Learners in grades 2-5 will make growth with 50% of them meeting or exceeded their growth targets in Math and ELA as measured by the
MAP Student Growth Summary Report.
By May 2016, 50% of Kindergarten - 2nd grade students will be at the proficient level on the Teachers College text level assessment.
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Person(s)
Responsible

Timeline

1.0

Each student will develop and
apply the critical thinking and
problem-solving skills that will
enable appropriate utilization
of cooperative and
independent learning
strategies in an ever changing
world.

2015-2016 school
year

Site Leadership
Team

1.1

Instructional strategies and
curriculum: Throughout the
year staff will continue to work
with the Success for All
Foundation. Success for All is a
whole school reform model
utilized by the school which
focuses on literacy and social
development in schools with
high levels of poverty. The
contract includes ongoing staff
development concentrated on
best practices for working with
students of poverty and the
integration of Common Core
and ELD standards.

This work will be
part of monthly
staff development
and grade level
planning time.

Site Leadership
Team

The Single Plan for Student Achievement for Whitney Avenue Elementary School

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

1.1.1

Success for All Contract

5800:
Title I Part A:
Professional/Co Professional
nsulting Services Development
And Operating
Expenditures

13095

1.1.2

Conferences

5800:
Title I Part A:
Professional/Co Professional
nsulting Services Development
And Operating
Expenditures

7000

1.1.3

Supplemental books and
supplies to support the
implementation of
Common Core and ELD
standards.

4000-4999:
Books And
Supplies

1.1.4

Technology maintenance 4000-4999:
and upgrades in order to Books And
reach Common Core and Supplies
ELD standards. Current
technology needs to be
maintained and new
technology will need to
purchased as needed.

Title I Part A:
Site Allocation

14000

1.1.5

Book Study

Title I Part A:
Professional
Development

1000

4000-4999:
Books And
Supplies

Local Control
25462
Funding Formula
Supplemental
Grant (LCFF)
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Result Statements and Actions
to be Taken to Reach This Tactic

1.2

Person(s)
Responsible

Timeline

Direct services and support to 2014-2015 school
English Learners (EL) for short year
term intervention and targeted
instruction; provide direct
services to instructional staff
including collection and
analysis of EL student
achievement data, professional
development in English
Language Development,
demonstration teaching,
modeling, and co-teaching.

Teacher

1.3

Direct services and support to
socioeconomically
disadvantaged and low
performing students.

2015-2016 school
year

Teacher

1.4

Support and nurture improved
instructional processes
resulting in improved student
achievement. Engage in a cycle
of teacher observation
followed by careful and
reflective feedback on a variety
of instructional practices
(identifying the specific needs

Observation and
Principal and Coach
feedback range
from weekly to
monthly with
individual teachers
and groups
dependent on
cycle developed
with site

Proposed Expenditure(s)
Section

Resources

Funding Source

Amount

1.1.6

Teacher extra assignment 1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Site Allocation

2000

1.1.7

Substitutes

1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Site Allocation

2000

1.1.8

Supplemental books and
supplies to support the
implementation of
Common Core and ELD
standards.

4000-4999:
Books And
Supplies

Title I Part A:
Site Allocation

6568

1.2.1

Intervention teacher

1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Site Allocation

42398

1000-1999:
Certificated
Personnel
Salaries

Local Control
41128
Funding Formula
Supplemental
Grant (LCFF)

1.2.2

The Single Plan for Student Achievement for Whitney Avenue Elementary School

Type

1.3.1

Title 1 teacher

1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Site Allocation

108170

1.4.1

Teacher with coaching
responsibilities

1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Centralized
Services

112435
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Result Statements and Actions
to be Taken to Reach This Tactic

Person(s)
Responsible

Timeline

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

of students and appropriate
administration.
actions to address those needs;
collaborating on lesson design Data conversations
and delivery; formative and
occur monthly.
summative data collection,
analysis and goal setting).
1.5

Direct services and support to
socioeconomically
disadvantaged and low
performing students.

Instructional
Principal and Title 1
Assistant will
teacher
provide 3 hour of
support daily to TK
and K classrooms

1.6

Provide assistance to
Resource Teacher
administration and staff in
developing, monitoring, and
evaluating comprehensive
school reform in accord with
the “High Poverty, High
Performance (HPHP)” readiness
model for improving student
achievement (Turnaround
Challenge: Mass Insight 2007).
Specific focus on three
readiness areas: Readiness to
teach; readiness to learn; and
readiness act.

1.7

Buy down 4th grade to
eliminate combination class.
Effective January 2016.

Principal and Title 1
coach

Classroom Teacher Principal

The Single Plan for Student Achievement for Whitney Avenue Elementary School

1.5.1

Instructional Assistsant

2000-2999:
Classified
Personnel
Salaries

Title I Part A:
Site Allocation

7000

1.6.1

Resource Teacher

1000-1999:
Certificated
Personnel
Salaries

Local Control
Funding
Formula:
Centralized
Services

140075

1.7.1

Teacher

1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Site Allocation

24274
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #2
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Family and Community Communication and Engagement
District Strategy:
Strategy 7: We will actively engage families as valued partners in the education process.-------Goal/Tactic #2:
We will actively engage and effectively communicate with each family and our community as essential partners in the educational process of their children.-------Data Used to Form this Tactic During Strategic Planning:

•

Spring 2013 School Survey Results

•

Research regarding parental and community involvement

•

Parent and community feedback during strategic planning
-------Findings from the Analysis of Current Data:
Parent, family and community involvement is a key element in achieving student success. During the 2014-2015 school year our first grade team piloted Academic Parent
Teacher Teams (APTT). Analysis of academic data and parent surveys prompted the staff to implement APTT school wide for the 2015-2016 school year. -------Related Objective and how it will be Measured:
By the third APTT meeting of the 2015-2016 school year the school's objective is to average 65% parent participation.
In addition, the goal is to see academic growth in 80% of the students that have family involved in the program.
--------
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Result Statements and Actions
to be Taken to Reach This Tactic
2.0

The Parent/Community
Involvement committee will
support and monitor staff
members and schools efforts to
effectively communicate with
parents and community.

Person(s)
Responsible

Timeline
Committee will
meet monthly to
monitor school's
objective and plan
how to support
staff and family
communication.

Classified and
certificated staff
members

Proposed Expenditure(s)
Section

Resources

Type

2.0.1

Academic Parent-teacher
Teams (APTT) - extra pay
for meetings and
approved hours for
planning.

2.0.2

Academic Parent-teacher 2000-2999:
Teams (APTT) - daycare Classified
Personnel
Salaries

Local Control
1000
Funding Formula
Supplemental
Grant (LCFF)

2.0.3

Materials and supplies
4000-4999:
for APTT implementation Books And
Supplies

Title I Part A:
Parent
Involvement

650

1000-1999:
Certificated
Personnel
Salaries

Funding Source

Amount

Local Control
10000
Funding Formula
Supplemental
Grant (LCFF)

2.1

Parent Liaison - support and
2015-2016 school
coordinate parent outreach
year
activities and communication in
conjunction with
Parent/community
Involvement Committee

Principal

2.1.1

Parent Liason

2000-2999:
Classified
Personnel
Salaries

Title I Part A:
Parent
Involvement

2030

2.2

Recognition Assemblies 2014-2015 school
Students and Families will be
year
recognized on an ongoing basis
for attendance, academics and
character.

Principal

2.2.1

Material and supplies

4000-4999:
Books And
Supplies

Title I Part A:
Parent
Involvement

1,635
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #3
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Character Traits and Social Skills
District Strategy:
Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and
caring members of a diverse community. -------Goal/Tactic #3:
We will model for and teach our students positive character traits and social skills in order to provide a safe, nurturing, and collaborative environment. -------Data Used to Form this Tactic During Strategic Planning:
Spring 2014-2015 School Survey Results
Staff Survey
Ongoing data gathered by Cooperative Culture committee
-------Findings from the Analysis of Current Data:
The character education portion of the Spring 2014 School Survey and staff survey showed a need for our school to improve in this area. During the 2013 the Cooperative
Culture committee started hosting bi-weekly Positive Behavior Celebrations on average 78% of students were attending the celebrations. During the 2014-2015 school year
79.31% of students attended assemblies. -------Related Objective and how it will be Measured:
By May 2016, an average of 81% of all students will earn an invitation to the bi-weekly Positive Behavior Celebrations. This is an increase of 2% over the 2014-2015 79.31%
participation rate average. --------
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Result Statements and Actions
to be Taken to Reach This Tactic

Person(s)
Responsible

Timeline

3.0

Each student will develop and
consistently practice character
traits needed to become
compassionate, contributing,
cooperative and responsible
citizens.

2015-2016 school
year

Site Leadership
Team

3.1

Getting Along Together 2
training

August 2015

Principal

3.2

The Cooperative Culture
Committee will support and
monitor the Getting Along
Together 2 curriculum
implementation and monitor
its effectiveness.

Committee will
Certificated and
meet monthly to
classified staff
monitor school's
objective and plan
how to support
staff and students.

3.3

Committee will identify
students for intervention
committee.

Monthly meetings

Certificated and
classified staff

3.4

Playground Recreational Aides

2015-2016 school
year

Principal
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Proposed Expenditure(s)
Section

Resources

Type

Funding Source

3.1.1

New staff will be
provided introductory
training and returning
staff will be offered a
more in depth training.
Both trainings will be
offered before the school
year and will be provided
by the Success for All
foundation.

3.2.1

Program updates - The
school will purchase
materials, supplies, and
equipment to keep the
program current.

4000-4999:
Books And
Supplies

Local Control
500
Funding Formula
Supplemental
Grant (LCFF)

3.4.1

Students will be
supported throughout
the day socially. The
supervisors will be
available to support the
implementation of
behavior contracts and
be proactive in keeping
students safe and in
school.

2000-2999:
Classified
Personnel
Salaries

Local Control
7000
Funding Formula
Supplemental
Grant (LCFF)
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Result Statements and Actions
to be Taken to Reach This Tactic
3.5

Field Trips

Person(s)
Responsible

Timeline
2015-2016 school
year

Principal and Staff
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Proposed Expenditure(s)
Section

Resources

Type

3.5.1

Students have a need to
connect and expand their
learning through off site
experiences

5800:
Professional/Co
nsulting Services
And Operating
Expenditures

Funding Source

Amount

Local Control
4000
Funding Formula
Supplemental
Grant (LCFF)
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #4
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Attendance
District Strategy:
Strategy 7: We will actively engage families as valued partners in the education process.-------Goal/Tactic #4:
We will monitor attendance and implement a school wide attendance plan to ensure each student has the opportunity to be successful. -------Data Used to Form this Tactic During Strategic Planning:
Attendance data for the past four years
-------Findings from the Analysis of Current Data:
Whitney's attendance rate had been on the decline before increasing in the 2013-2014 school year. Attendance decreased from 94.9% in the 2010-2011 school year to 93.28%
in the 2012-2013 school year before going up in the 2013-2014 school year to 93.37%. This trend continued in the 2014-2015 school year with attendance rising to 93.7%. ------Related Objective and how it will be Measured:
The objective is to improve attendance from 93.7% in the 2014-2015 school year to 94.52% for the 2015-2016 school year as measured by Zangle attendance reports. An
attendance committee has been established and will continue to implement and monitor a school wide attendance plan in order to work on this objective. The committee
meets monthly to monitor progress and implement an ongoing plan. --------
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Result Statements and Actions
to be Taken to Reach This Tactic
4.0

Continue attendance plan

Timeline

Person(s)
Responsible

Committee will
Certificated and
meet monthly to
classified staff
monitor school's
objective and plan
how to support
staff, students and
families.

The Single Plan for Student Achievement for Whitney Avenue Elementary School

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

4.0.1

Incentives

None Specified

Donations

500

4.0.2

Clerical Extra Assignment
- will be a member of and
support the attendance
committee through
activities such as calls
home, home visits and
events coordination.

2000-2999:
Classified
Personnel
Salaries

Title I Part A:
Site Allocation

2300
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Summary of Expenditures in this Plan
Total Allocations and Expenditures by Funding Source
Total Allocations by Funding Source
Funding Source

Allocation

Balance (Allocations-Expenditures)

Local Control Funding Formula: Centralized Services

140,075

0.00

Local Control Funding Formula Supplemental Grant
(LCFF)I Part A: Centralized Services
Title

89,090

0.00

112,435

0.00

Title I Part A: Site Allocation

208,710

0.00

4,315

0.00

Title I Part A: Parent Involvement
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Summary of Expenditures in this Plan
Total Expenditures by Object Type and Funding Source
Funding Source
Donations

Object Type
None Specified

Total Expenditures
500.00

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries

51,128.00

Local Control Funding Formula Supplemental Grant (LCFF) 2000-2999: Classified Personnel Salaries

8,000.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies

25,962.00

Local Control Funding Formula Supplemental Grant (LCFF) 5800: Professional/Consulting Services And Operating
ExpendituresCertificated Personnel Salaries
Local Control Funding Formula: Centralized Services
1000-1999:

4,000.00
140,075.00

Title I Part A: Centralized Services

1000-1999: Certificated Personnel Salaries

112,435.00

Title I Part A: Parent Involvement

2000-2999: Classified Personnel Salaries

2,030.00

Title I Part A: Parent Involvement

4000-4999: Books And Supplies

2,285.00

Title I Part A: Professional Development

4000-4999: Books And Supplies

1,000.00

Title I Part A: Professional Development

20,095.00

Title I Part A: Site Allocation

5800: Professional/Consulting Services And Operating
ExpendituresCertificated Personnel Salaries
1000-1999:

Title I Part A: Site Allocation

2000-2999: Classified Personnel Salaries

9,300.00

Title I Part A: Site Allocation

4000-4999: Books And Supplies

20,568.00
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School Site Council Membership

Caron Vaughn

X

Justin Fietzek

X

Josette Fortenberry

X

Desiree Munsee

X

Linda Litka

Secondary
Students

Parent or
Community
Member

Other
School Staff

Classroom
Teacher

Name of Members

Principal

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils
selected by pupils attending the school. The current make-up of the SSC is as follows:

X

Jamie Nakagawa

X

Christine Stephenson

X

Mary Garrison

X

Thomas Prieto

X

Vincent Arias

X

Numbers of members of each category:

1

3

1

5

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer
group.
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Recommendations and Assurances
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval
and assures the board of the following:
1.

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check
those that apply):
State Compensatory Education Advisory Committee
X

English Learner Advisory Committee

4.

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6.

This SPSA was adopted by the SSC at a public meeting on 10/20/15.

Attested:

Vincent Arias
Typed Name of School Principal

Signature of School Principal

Date

Signature of SSC Chairperson

Date

Justin Fietzik
Typed Name of SSC Chairperson
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Whitney Avenue Elementary School’s Parent Involvement Policy
Whitney Avenue Elementary School
PARENT INVOLVEMENT POLICY
This policy describes the means for carrying out designated title 1 parent involvement requirements.
Whitney Avenue Elementary School's Principal and Title 1 parents have jointly developed a Title 1 parental involvement policy. The
policy has been developed with input from School Site Council and ELAC. In addition, the existing parent involvement policy is
reviewed at least twice a year by different parent groups, including ELAC, and at least once a year during a School Site Council
meeting where it is revised and approved. The revised Parent Involvement Policy is then shared with school staff and parent
community.
The school has distributed the policy to parents of Title 1 students. The parent involvement policy is provided to parents in the
following ways:

•
•
•

Part of the parent handbook sent home at the beginning of the year
Electronic posting on the school website
ELAC and School Site Council meetings

The policy describes the means for carrying out the following Title I parental involvement requirements [20 USC 6318 Section
1118(a)-(f) inclusive].
Involvement of Parents in the Title I Program
To involve parents in the Title I program at Whitney Avenue Elementary, the following practices have been established:

•
•
•
•
•

The school convenes an annual meeting, at Back to School Night, to inform parents of Title I students about Title I requirements
and about the right of parents to be involved in the Title I program.
During the Annual Title I meetings, the most recent Single Plan for Student Achievement is reviewed with parents including
school/grade previous API and AYP scores, local student achievement data, proficiency goals for the year, and Title I budget.
During Back-to-School Night, each teacher provides information to the parent as to grade level, state standards, the district
approved, research-based curriculum, and district and school-based assessments.
Additional parent meetings/trainings are provided to review individual student performance, and how parents can help their
child reach/maintain academic proficiency.
During scheduled teacher-parent conferences, teachers will inform parents of their child’s progress on reaching grade level
proficiency, performance on school-based assessments, district assessments, and state assessments.

The school offers a flexible number of meetings for Title I parents, such as meetings in the morning or evening.

•
•
•
•
•
•
•

Parents are invited to schedule an appointment with the teachers or Principal at any time throughout the year.
Parents are informed and invited to participate in the School Site Council which meets a minimum of four times throughout the
year. Parents are informed of each meeting by the school calendar, marquee, the school's social media and website.
Parents of English Language Learners are also encouraged to participate in ELAC, which meets a minimum of four times a year,
and are provided with the same information provided at SSC, including information about Title I programs.
Whitney Avenue Elementary also offers a variety of other opportunities for parents to be informed/involved including:
additional parent classes conducted by school and/or district staff.
To encourage parents to attend these meetings, the school will offer training to parents to improve student success and
achievement. In situations that prevent parents from coming to the school for meetings, school personnel may make home
visits or arrange to meet the parents at a mutually convenient time off campus
The school’s website is another venue parents can access. All meeting minutes and programs are listed in the school’s website.
In addition, the school has a binder of all meeting minutes and program description in a binder located in the family resource
center.
A suggestion/comment box is also strategically placed outside the office where parents can anonymously leave questions,
suggestions, comments which are addressed weekly.
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The school involves parents of Title I students in an organized, ongoing, and timely way, in the planning, review, and improvement of
the school’s Title I programs and the Title I parental involvement policy.

•
•
•
•
•

The Academic Program is reviewed and input is provided during School Site Council meetings
The Parent Involvement policy and SPSA is reviewed jointly with parents during the Annual parent meeting.
Upon identification of parental need for information in another language or in another format, the school will take steps to
ensure that the parent request is fulfilled.
The school provides parents of Title I students with timely information about Title I programs.
Parents are provided information about schoolwide programs at Back to School night, School Site Council meetings and are
welcomed to schedule an appointment with the teachers or principal at any time throughout the year.

The school will, with the assistance of the district, provide assistance to parents of children served by the school in understanding
topics such as the following:

•
•
•
•
•

the State’s academic content standards,
the State’s student academic achievement standards,
the State and local academic assessments including alternate assessments,
the requirements of Title I,
how to monitor their child’s progress, and how to work with educators.

The school provides parents of Title I students with an explanation of the curriculum used at the school, the assessments used to
measure student progress, and the proficiency levels students are expected to meet.

•
•
•
•

Teachers explain the curriculum, assessment and proficiency to all students during the first week of school and to parents at the
Back to School night meeting.
the annual Title I parent meeting
Parent/teacher conferences
Title I meetings such as SSC and ELAC

If requested by parents of Title I students, the school provides opportunities for regular meetings that allow the parents to
participate in decisions relating to the education of their children.

•
•
•
•
•
•
•

School Site Council meetings are public and parents are invited to attend.
Parents are encouraged to become involved in the joint development and review of the Single School Plan for Achievement
through participation in School Site Council meetings and goal setting meetings.
Parents are invited to schedule an appointment with the teachers or Principal at any time throughout the year.
Parents are invited to participate in school/community events such as: monthly awards assemblies, fund-raising events,
Parent/Teacher conferences, Back to School Night, Open House and other special events.
The annual Title I parent meeting
Regular parent/teacher conferences
Title I meetings and Family Nights throughout the year

School-Parent Compact
Whitney Avenue Elementary distributes to parents of Title I students a school-parent compact. The compact, which has been jointly
developed with parents, outlines how parents, the entire school staff, and students will share the responsibility for improved
student academic achievement. It describes specific ways the school and families will partner to help children achieve the State’s
high academic standards. It addresses the following legally required items, as well as other items suggested by parents of Title I
students.
The school’s responsibility to provide high-quality curriculum and instruction
The ways parents will be responsible for supporting their children’s learning
The importance of ongoing communication between parents and teachers through, at a minimum, annual parent-teacher
conferences; frequent reports on student progress; access to staff; opportunities for parents to volunteer and participate in their
The Single Plan for Student Achievement for Whitney Avenue Elementary School
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child’s class; and opportunities to observe classroom activities
The School Site Council, with input from staff, students, and parents, developed and revises the school-parent compact.
It is the belief of all stakeholders that an important part of a child’s growth depends on developing self-discipline and understanding
that school rules, adopted for the benefit of the majority. These rules are to be recognized and obeyed by all at all times. It is also
our belief that this kind of self-discipline is the beginning of a responsible and law-abiding adult citizen in our community.
The Parent Student Handbook is sent home at the beginning of each school year to all students. The handbook contains the Students
Behavior Code, Student Discipline Policy, Parent volunteer and visitation policy and the Parent/School compact and other relevant
information.
The School Compact is to be signed by each student, parent and teacher and administrator every year. It is then returned and filed
by each teacher.
Building Capacity for Involvement
Whitney Avenue Elementary engages Title I parents in meaningful interactions with the school. It supports a partnership among
staff, parents, and the community to improve student academic achievement. To help reach these goals, the school has established
the following practices.
The school provides Title I parents with assistance in understanding the State’s academic content standards, assessments, and how
to monitor and improve the achievement of their children.

•
•
•
•
•

Parents are sent a report of their student’s CST results in the mail.
During Back To School night, and/or at parent conferences, teachers explain the academic content standards; assessments and
how parents can assist and monitor their students’ progress in each content area.
Data analysis of student assessments and achievement is presented to and reviewed by the School Site Council.
Annual Title I Meeting
Grade level Math and Literacy Nights

The school provides Title I parents with materials and training to help them work with their children to improve their children's
achievement.

•
•
•
•
•
•

Communications sent home, including suggestions for parents to work with their children to improve their grades, attendance
and performance on assessments are sent home in the mail.
Administration and teachers are available and welcome the opportunity to meet with parents upon request.
Grade level Math and Literacy Nights
Training for parents during ELAC/SSC meetings.
Special parent meetings conducted by the school or district staff
Parent classes provided by district Adult Education or Family & Community Engagement Department

With the assistance of Title I parents, the school educates staff members about the value of parent contributions, and in how to
work with parents as equal partners.

•
•
•
•
•
•
•
•

The staff values all parent contributions and works with parents as equal partners.
During SSC meetings parent input is encouraged and valued.
Special trainings/classes are provided for parents when requested.
Distributes to Title I parents information related to school and parent programs, meetings, and other activities in a form and
language that the parents understand.
Notices are provided in English, Spanish and other languages as needed.
Meetings are translated into Spanish and other languages as needed.
Provides opportunities for parent involvement activities requested by Title I parents:
Teachers conduct numerous parent meetings/trainings throughout the year to discuss topics parent request regarding student
achievement, and is available to discuss parents’ concerns when requested.

The school coordinates and integrates the Title I parental involvement program with other programs, and conducts other activities,
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such as parent resource centers, to encourage and support parents in more fully participating in the education of their children.

•
•

FACE-Family and Community Engagement Department
PTO - Parent/ Teacher Organization

The school distributes Information related to school and parent programs, meetings, and other activities to Title I parents in a
format and language that the parents understand.

•

All information related to school and parent programs is provided in English and translated to appropriate languages and in a
format that parents can understand.

The school provides support for parental involvement activities requested by Title I parents.

•
•
•
•
•
•
•

Administration and teachers are available and welcome the opportunity to meet with parents upon request.
All parent requests for reasonable support are submitted to the principal for consultation and consideration.
FACE and Adult Education provides information for parents regarding parenting classes offered through other local agencies. .
Program goals and evaluations are discussed at School Site Council meetings. An annual evaluation of the content and
effectiveness of the parental involvement policy is achieved during School site Council meetings.
Special events such as, literacy, math and science nights will be held throughout the school year.
Orientation for all incoming Kindergarten students will be held prior to the beginning of the school year.
SSC and PTO meetings will update and train parents during council meetings regarding budgetary concerns, academic standards,
test results, the importance of school attendance, standards-based education, etc

Accessibility
Whitney Avenue Elementary provides opportunities for the participation of all Title I parents, including parents with limited English
proficiency, parents with disabilities, and parents of migratory students. Information and school reports are provided in a format and
language that parents understand.

•
•
•
•

Fliers, announcements and information are provided in English, Spanish and other languages as needed
Meetings are translated into Spanish and other languages as needed
Spanish translation and other languages are available for parents who request it during parent-teacher conferences, SSTs and
IEPs.
Parents with disabilities are provided with school-wide access.

ADOPTION
This School Parental Involvement Policy has been developed jointly with, and agreed on with, parents of children participating in
Title I, Part A programs, as evidenced by School Site Council and ELAC participation.
This policy was adopted by Whitney Elementary on 5/19/15 and will be in effect for the period of 8/13/15
to 6/2/2016. The school will distribute this policy to all parents of participating Title I, Part A children on 8/13/15.
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Whitney Avenue Elementary School’s Parent Compact
We at Whitney Elementary believe that our students are ultimately responsible for their own learning and actions. We also
acknowledge that children learn from adults, and that love and caring, encouragement, positive support, and a safe, nurturing
environment are critical to the healthy development of every child. Therefore:
The student will:
Attend school regularly.
Come to school ready to learn.
Always try to do their best in their work and behavior.
Complete homework.
Show respect for self and others.
Obey school and bus rules.
Take pride in the school.
The parents will:
See their child comes to school on time each day.
Provide a quiet place for their child to study.
Support the school homework and discipline policies.
Encourage their child to do his/her best.
Monitor television watching.
Attend school functions.
Read with their child and let the child see them read.
The teacher will:
Believe that each child can and will learn.
Provide a safe and caring environment.
Provide motivating and challenging learning experiences in the classroom.
Help each child grow to his/her fullest potential.
Provide meaningful and appropriate homework activities.
Enforce school and classroom rules fairly and consistently.
Seek ways to help parents and involve families in school activities.
The principal will:
Create a welcoming and positive learning environment at Whitney.
Maintain an open door policy for students, parents, and staff.
Ensure a safe and orderly learning environment.
Support the partnership between school and family.
Provide appropriate training for teachers and parents.
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Annual Program Evaluation for 2015-16 Goals & Actions
Planned Improvement Goal #1:
We will implement, refine and expand research based instructional strategies and curriculum while differentiating and working creatively to increase the academic achievement
of each child. -------Related Objective and how it will be Measured:
By May 2016, 75% of students in grades 2-5 will make growth with 50% of them meeting or exceeded their growth targets in Math and ELA as measured by the MAP Student
Growth Summary Report.
In addition, 75% of English Language Learners in grades 2-5 will make growth with 50% of them meeting or exceeded their growth targets in Math and ELA as measured by the
MAP Student Growth Summary Report.
By May 2016, 50% of Kindergarten - 2nd grade students will be at the proficient level on the Teachers College text level assessment.
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

1.0

Each student will develop and apply the critical
thinking and problem-solving skills that will enable
appropriate utilization of cooperative and
independent learning strategies in an ever changing
world.

1.1

Instructional strategies and curriculum: Throughout
the year staff will continue to work with the Success
for All Foundation. Success for All is a whole school
reform model utilized by the school which focuses on
literacy and social development in schools with high
levels of poverty. The contract includes ongoing staff
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

development concentrated on best practices for
working with students of poverty and the integration
of Common Core and ELD standards.

1.2

Direct services and support to English Learners (EL)
for short term intervention and targeted instruction;
provide direct services to instructional staff including
collection and analysis of EL student achievement
data, professional development in English Language
Development, demonstration teaching, modeling, and
co-teaching.

1.3

Direct services and support to socioeconomically
disadvantaged and low performing students.

1.4

Support and nurture improved instructional processes
resulting in improved student achievement. Engage in
a cycle of teacher observation followed by careful and
reflective feedback on a variety of instructional
practices (identifying the specific needs of students
and appropriate actions to address those needs;
collaborating on lesson design and delivery; formative
and summative data collection, analysis and goal
setting).

1.5

Direct services and support to socioeconomically
disadvantaged and low performing students.

1.6

Provide assistance to administration and staff in
developing, monitoring, and evaluating
comprehensive school reform in accord with the
“High Poverty, High Performance (HPHP)” readiness
model for improving student achievement
(Turnaround Challenge: Mass Insight 2007). Specific
focus on three readiness areas: Readiness to teach;
readiness to learn; and readiness act.

1.7

Buy down 4th grade to eliminate combination class.
Effective January 2016.
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Planned Improvement Goal #2:
We will actively engage and effectively communicate with each family and our community as essential partners in the educational process of their children.-------Related Objective and how it will be Measured:
By the third APTT meeting of the 2015-2016 school year the school's objective is to average 65% parent participation.
In addition, the goal is to see academic growth in 80% of the students that have family involved in the program.
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

2.0

The Parent/Community Involvement committee will
support and monitor staff members and schools
efforts to effectively communicate with parents and
community.

2.1

Parent Liaison - support and coordinate parent
outreach activities and communication in conjunction
with Parent/community Involvement Committee

2.2

Recognition Assemblies - Students and Families will
be recognized on an ongoing basis for attendance,
academics and character.
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Planned Improvement Goal #3:
We will model for and teach our students positive character traits and social skills in order to provide a safe, nurturing, and collaborative environment. -------Related Objective and how it will be Measured:
By May 2016, an average of 81% of all students will earn an invitation to the bi-weekly Positive Behavior Celebrations. This is an increase of 2% over the 2014-2015 79.31%
participation rate average. -------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

3.0

Each student will develop and consistently practice
character traits needed to become compassionate,
contributing, cooperative and responsible citizens.

3.1

Getting Along Together 2 training

3.2

The Cooperative Culture Committee will support and
monitor the Getting Along Together 2 curriculum
implementation and monitor its effectiveness.

3.3

Committee will identify students for intervention
committee.

3.4

Playground Recreational Aides

3.5

Field Trips
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Planned Improvement Goal #4:
We will monitor attendance and implement a school wide attendance plan to ensure each student has the opportunity to be successful. -------Related Objective and how it will be Measured:
The objective is to improve attendance from 93.7% in the 2014-2015 school year to 94.52% for the 2015-2016 school year as measured by Zangle attendance reports. An
attendance committee has been established and will continue to implement and monitor a school wide attendance plan in order to work on this objective. The committee
meets monthly to monitor progress and implement an ongoing plan. -------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

4.0

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Continue attendance plan
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