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School Mission
Will Rogers Middle School’s Mission Statement
The mission of Will Rogers, a student centered middle school that values diversity, is to inspire every student to achieve their highest
potential, grow in self confidence and be college and career ready through meaningful learning experiences, challenging innovative
instruction and strong partnerships with students, staff, parents and the community.

School Profile
Will Rogers Middle School prides itself on being a diverse learning community. There are now over 740 students enrolled at Will
Rogers Middle School and there are over 16 different languages spoken on campus. The ethnic breakdown of Will Rogers Middle
School is as follows: 9.4% of the students are African American, 1.8% Asian, 21.1% Hispanic or Latino, 61.8% White, 1.8% Filipino,
1.2% Pacific Islander, and 2.7% American Indian. Additionally, Will Rogers Middle School is home to over 100 students with
documented learning disabilities, which includes an Independent Living Skills (ILS) Program.
Will Rogers Middle School governance is an inclusive decision-making process created to maintain formal and effective decision
making procedures for creating and implementing policies, which support the school’s mission, and core values. The foundation of
the school’s governance is founded in the following conditions:
• Committee decisions are made by committees and not by individuals.
• Members represent the entire school community.
• Procedures reflect the democratic process.
• Each committee represents a forum to bring issues of concern.
• All decisions are scrutinized to insure they support of the vision, mission and core values.
• All committee members share responsibility for decision outcomes.
• Committee business is clearly communicated to the entire school community.
• The committee process insures an equal opportunity of expression by members of the school community.
• Decisions promote continuous school-wide instructional, curricular, and process decisions that will have positive effects on
student academic achievement and behavior.
The Will Rogers Middle School Strategic Planning Committee is identified under the governance structure of the school, as the
Strategic Planning Team. This committee meets as needed and is comprised but not limited to the members of our administrative
team, teaching staff, classified staff members, students, and community members. The Strategic Planning Team was established as
part of the school’s overall governance structure in 2011. The Strategic Planning Team makes recommendations on policy and
procedures as it relates to school climate and safety of students, staff and the community as a whole. The Strategic Planning Team
takes recommendations forward to both the school’s Leadership Committee and School Site Council for final approval on any new
policies or procedures.
SCHOOL STRATEGIC PLANNING COMMITTEE
Mission The mission of Will Rogers, a student centered middle school that values diversity, is to inspire every student to achieve
their highest potential, grow in self confidence and be college and career ready through meaningful learning experiences,
challenging innovative instruction and strong partnerships with students, staff, parents and the community.
Representatives:
• Parents
• Students
• Representative from each Department
• Administrator
• Custodial Staff
• Counselor
• Classified Representative
• Security Representative
• Leadership Team Members
Selection Process:
The Single Plan for Student Achievement for Will Rogers Middle School
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Department leaders and Principal recruit committee members to serve on the committee.
representatives from the classified staff.
Term of Service:
The maximum consecutive years a member may be on the committee is five years.

The vice principal will recruit

Responsibilities
• We will always operate schools which are physically and emotionally safe with environments conducive to learning.
• School and program plans will always be aligned with the Strategic Plan of the district.
• We will not tolerate behavior or language which demeans the dignity or worth of any individual or group.
• No program or service will be retained unless it makes an optimal contribution to the mission and benefits continue to justify
the costs.
• We will not tolerate ineffective performance by any staff member
No new program or service will be accepted unless:
• It is consistent with the Strategic Plan,
• Its benefits clearly justify the costs, and
• Provisions are made for professional development, program evaluation and communication with constituents.
Scope of Authority:
1. Only designated representative may vote.
2. Final recommendations require 100% approval from voting members in attendance.
3. The committee will make recommendations to the Leadership Team and School Site Council for approval before implementation
of any school wide program(s).
Leader:
Principal and Internal Coordinator
Control of Agenda:
A trained district facilitator will help guide the committee through this process.
Tactics: The committee will support the school’s vision, mission, core values, and academic improvement plan by:
1. We will enrich each curricular area by effectively integrating technology into teaching and learning in every classroom.
2. We will ensure staff employs effective instructional practices to maximize student achievement.
3. We will create and implement a system for monitoring and evaluating student’s academic and behavioral performance.
4. We will build trusting relationships with students, families, and the community to create a unified collaborative and safe
environment.
Collection of Data Relevant to Scope of Authority:
• PASS/home suspension referrals
• Success and participation in academics
• Custodial inspection
• ADA
• Surveys
• Process Data
Attendance: Regular attendance is expected at all scheduled meetings. Members will be responsible for sending an alternate in case
of absence. Attendance will be noted in meeting minutes.
Frequency of Meeting Once per month, or as needed.
Core Outcomes for Students
As a natural result of successful completion of his or her course of study:
• Students will develop the values and skills to participate as responsible citizens in a democratic society.
• Students will develop the necessary core content skills and knowledge, including critical thinking, problem solving, and
information processing, to prepare for life-long learning and achievement.
• Students will develop confidence in their abilities to achieve at high levels both academically and socially.
• Students will develop the ability to contribute to, understand, utilize, and appreciate multicultural expressions of and
professional options in the visual, performing, and industrial arts.
The Single Plan for Student Achievement for Will Rogers Middle School
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Core Beliefs about the Conditions for Learning
As fundamental tenets of the learning process, the school community believes that:
• Every person is unique and has equal worth.
• Everyone can and will learn.
• People learn in different ways and at varied paces.
• Education is the shared responsibility of students, families, teachers, staff, and community.
• Quality education expands opportunities throughout a person’s life.
• Challenging people to meet high expectations leads to exceptional learning and remarkable results.
• Nurturing relationships and healthy environments are necessary for individuals to thrive.
• Diversity is a valuable asset that strengthens and enriches our community.
• Personal development and community well-being depend on individual responsibility.
• Everyone benefits when people willingly contribute to the well-being of others.
• Honesty and integrity are essential to build trusting relationships.
• Access to a quality public education is essential to our democracy.
Core Commitments about How We Operate Together
As fundamental tenets about working together, the school community believes that:
• Success, while being encouraged, expected, celebrated, valued, appreciated, and cultivated, is the result of hard work and
preparation that includes feedback for improved performance; failure is not a statement of capability.
• Through reflection upon the results of multiple assessments, the school community will strive for personal, professional, and
academic growth and improvement.
• The entire school community will practice open, honest, and respectful communication that contributes to a safe and inclusive
environment.
• The school community shares accountability for student outcomes and improvement options.
• Safety nets are in place to aid each student’s progress toward expected achievement targets.
At Will Rogers Middle School safety is our first priority. All students desreve to learn in an environment that is free from distraction,
in which they feel safe and protected. We believe that nothing should get in the way of the academic achievement of students.
Will Rogers Middle School believes that it is the responsibility of students, parents and staff to assist students in becoming life long
learners who are prepared to be productive citizens at the completion of high school.
Students are expected to follow the Positive Behavioral Invention System (PBIS) on a daily basis:
I. Pride
• Take pride in yourself and pride in your school
II. Ownership
• Take ownership in your education
III. Wisdom
• Make wise choices
IV. Excellence
• We are always trying to do it better
V. Respect
• Respect yourself and everyone in your school community
The School Strategic Planning Committee reviewed data from numerous sources to develop appropriate goals and objectives for the
Strategic and Safe School Plan.
OBJECTIVES:
• All students will demonstrate continual growth toward common core standards through multiple measures of assessment.
• Upon transition to high school, every student will acquire and apply college and career readiness skills, including critical
thinking, problem solving, collaboration, written and oral communication.
The Single Plan for Student Achievement for Will Rogers Middle School
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In order to become contributing, responsible and caring members of our diverse community, all students will consistently
demonstrate the character traits of Pride, Ownership, Wisdom, Excellence and Respect (P.O.W.E.R.)
By 2017, in order to ensure success for all students, achievement gaps between the highest lowest performing groups will be
reduced by 50%.

AREAS OF PRIDE AND STRENGTH
Will Rogers Middle School believes that students are the greatest resource for establishing a positive learning environment that
promotes a safe school for students and staff. The school’s Associated Student Body (ASB) organization is a pivotal group of student
leaders that organize and promote multiple positive activities on campus that includes but not limited to, positive youth
development assemblies, multi-cultural events, community service projects and overall leadership development for students.
Many of the Will Rogers Middle School students are actively involved in our student clubs or athletic programs through our
partnership with the park and recreation department. These clubs include, Wrestling Club, RC Racing Club, AVID, Student
Government Rep Council, and Club LIVE. These clubs give students an opportunity to engage and connect to the school.
Will Rogers Middle School also offers a comprehensive academic and behavioral counseling center. All students have access to a
counselor that helps monitor and work with students during their three year enrollment at our school. Our counselor provides direct
instruction to classes through their career units. Our counselor also assists students when crisis situations arise.
AREAS OF CHANGE AND STATED GOALS
Tactic 1: We will foster student led goal setting and provide opportunities for evaluation of academic and behavioral objectives.
Specific Result 1:
Students will create SMART behavior/academic goals, track and monitor their goals, and practice independent learning skills.
Specific Result 2:
Students will learn to evaluate their SMART goals, personal achievements and identify areas of need and improvement.
Tactic 2: We will employ innovative instructional practices to maximize student achievement and engagement
Specific Result 1: We will implement a system of regular voluntary peer observation and reflection.
Specific Result 2: We will devote staff development time to the examination and implementation of effective and culturally aware
classroom practices.
Specific Result 3: We will maintain and expand the current level of technology available to both staff and students.
Tactic 3: We will continue to build trusting relationships with students, families and the community to create a unified collaborative
and safe environment.
Specific Result 1: Grade level staff and administrators will coordinate and conduct quarterly awards assemblies to increase parent
participation in school activities.
Specific Result 2: Administration, Parent Liaison, and Newsletter Coordinator will in conjunction organize, create, and distribute via
hard copy, email, website, and other forms of social media monthly newsletters, to increase student and parent communication
and/or participation in events and activities.
Specific Result 3: A network of teachers, administration, parents, students, and community members will implement fall and spring
Family Nights that are attended by at least 1/3 of our families, to promote positive family/school engagement.

The Will Rogers School Safe School Plan will be shared with the public through various means that include but not limited to the
follow:
• The School Strategic Planning Team will be notified of publication, and be given a hard copy of the plan.
• The School Leadership Team and School Site Council will review and approve the plan by the end of February 2015.
• The Safe School Plan will be posted on the Will Rogers Middle School Web page for the community to view.
• The Safe School Plan will be located in the Site Emergency Plan Binder.
• The district will be sent one electronic copy for the Safe Schools office.
On an annual basis, our School Site Council and Strategic Planning Committee will evaluate and review the prior year’s Safe School
Plan. This process will involve meeting to determine areas of strength and concern. Our team will recommend refinements based on
data and the experiences brought forward to the committee. Steps to modify the plan will take place based on discussion and
consensus. The new plan will then be implemented and shared with the community through the process outlined in Section VI. It is
the intent of Will Rogers Middle School is to have the Safe School Plan be a document that will be a working and fluid plan that can
The Single Plan for Student Achievement for Will Rogers Middle School
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be adjusted as the needs change on a middle school campus.
Will Rogers Middle School is a Program Improvement Year 5 school. School continues in PI, and LEA offers choice and supplemental
services until school makes AYP for two consecutive years. School exits PI after two consecutive years of making AYP.

Comprehensive Needs Assessment Components
Introduction
Will Rogers Middle School went through a comprehensive needs assessment process known as Strategic Planning to develop a 5year plan for our school that would be evaluated quarterly. A planning team of teachers, administrators, classified staff, parents,
students, and community members met for a total of three days to carve out the direction and focus for Will Rogers Middle School.
Through this process the team helped the school rediscover its unique identity and it constructed a new mission statement that
reflected the schools unique niche in the SJUSD. The team developed measurable objectives that directly impact student
achievement and success. The team also created tactics and action plans that are essential to the schools mission. In creating this
focus, the planning team looked at multiple data points such as enrollment trends, demographic data, CST data, CELDT data, Special
Education Data, and other academic measures.
Data Analysis
Describe the use of data both during the 2 day planning meeting and action planning. Refer to research done during action
planning.
The Will Rogers Strategic Planning team looked at multiple data points and performance measures to assess progress and identify
areas of needs. The data points they looked at came from a variety of sources such as Academic Performance Index (API), California
Standards Test (CST), North Western Evaluation Associates (NWEA) measure of academic progress (MAP) data, California English
Language Development Test (CELDT), student behavior & attendance data, and demographics. The data reviewed provoked several
key discussions regarding achievement for all students. Specifically, the team analyzed and discussed the multiyear trend of students
from a low socio-econmic background scoring significantly lower in proficiency than their their non low socio-econmic peers. The
team saw an opportunity to delve deeply into our educational philosophy. The team wanted to create opportunities to adjust the
professional development and the focus of learning for Will Rogers students. They wanted all students to be equipped with the 21st
Century skills that our engender success.
Parental Involvement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Will Rogers Middle School Parent Involvement Policy
Will Rogers Middle School has jointly developed a written Title I parental involvement policy with input from Title I parents. Will
Rogers Middle School has been a Title I school for over 5 years. The parent involvement policy is developed by the School Site
Council, the parent involvement policy will be reviewed at least twice a year by different parent groups, and at least once a year
during a School Site Council meeting where it is revised and approved as needed. The teacher representatives on School Site Council
will report back to the staff. Staff feedback will be encouraged to report back to the SSC. The parent involvement policy will also be
reviewed during ELAC meetings, and parents are encouraged to suggest changes, which will be presented to the SSC. Parents are
asked for input on a needs assessment and the Single Plan for Student Achievement at School Site Council Meetings
It has distributed the policy to parents of Title I students. The policy is revised each school year and it will be distributed to parents
at the beginning of the year. It will also be available on our school website and a hard copy will be in the Family Resource Center at
our school. Information and announcements will be posted in the Family Resource Center or visible location in the school office.
School newsletters are sent home each quarter with the student report card. Announcements and reminders of
events/meetings/classes may be posted on the marquee, sent home as a flier or by phone messaging. The policy describes the
means for carrying out the following Title I parental involvement requirements [20 USC 6318 Section 1118(a)-(f) inclusive].
Involvement of Parents in the Title I Program:
To involve parents in the Title I program at Will Rogers Middle School, the following practices have been established.
• The school convenes an annual meeting to inform parents of Title I students about Title I requirements and about the right of
parents to be involved in the Title I program.
The Single Plan for Student Achievement for Will Rogers Middle School
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Parents are informed of the school wide program, including parent rights at the annual Back to School Night meeting.
Information is also distributed with the ELAC and SSC meetings. Title I requirements are also included in the school’s newsletter
in the fall.
• During the Annual Title I meetings, parents are informed about the school/grade API and AYP scores and proficiency goals for
the year, as well as information regarding curriculum purchased with Title I funds, including curriculum and/or materials
purchased for ELs.
• During Back-to-School Night, each teacher provides information to the parent as to grade level, state standards (Common Core
State Standards), the district approved, research-based curriculum, and district and school-based assessments.
• Additional parent meetings/trainings are provided to explain interpreting the STAR test results, and how they can help their
child reach/maintain academic proficiency.
• During scheduled teacher-parent conferences, teachers will inform parents of their child’s progress on reaching grade level
proficiency, performance on school-based assessments, district assessments, and state assessments.
The school offers a flexible number of meetings for Title I parents, such as meetings in the morning or evening.
• Parents are invited to schedule an appointment with the teachers, principal and/or counselor at any time throughout the year.
• Parents are invited to attend monthly School Site Council meetings.
• Parents are informed and invited to participate in the School Site Council which meets a minimum of six times throughout the
year. Parents are informed of each meeting by an annual school calendar, fliers, and phone messages.
• Parents of English Language Learners are also encouraged to participate in ELAC, which meets a minimum of four times a year,
and are provided with the same information provided at SSC, including information about Title I programs.
• The school’s website is another venue parents can access. All meeting minutes and programs are listed in the school’s website.
In addition, the school has binders of all meeting minutes in the Family Resource Center.
The school involves parents of Title I students in an organized, ongoing, and timely way, in the planning, review, and improvement of
the school’s Title I programs and the Title I parental involvement policy.
• The Academic Program is reviewed and input is provided during School Site Council meetings.
• The Parent Involvement policy and SPSA is reviewed jointly with parents during the Annual parent meeting.
• When the SPSA needs to be reviewed, and revised, parents are invited to the SSC and ELAC meetings to provide input.
• Upon identification of parental need for information in another language or in another format, the school will take steps to
ensure that the parent request is fulfilled.
The school provides parents of Title I students with timely information about Title I programs.
• Parents are provided information about school wide programs at Back to School Night, School Site Council meetings, ELAC
Meetings, tutoring services, and are welcomed to schedule an appointment with the teachers and/or principal at any time
throughout the year.
The school will, with the assistance of the district, provide assistance to parents of children served by the school in understanding
topics such as the following:
• The State’s academic content standards,
• The State’s student academic achievement standards,
• The State and local academic assessments including alternate assessments,
• The requirements of Title I,
• How to monitor their child’s progress, and
• How to work with educators:
The school provides parents of Title I students with an explanation of the curriculum used at the school, the assessments used to
measure student progress, and the proficiency levels students are expected to meet. The school does this during the following:
• Teachers explain the curriculum, assessment and proficiency to all students during the first week of school and to parents at the
Back to School Night.
• The annual Title I parent meeting
• Scheduled parent/teacher conferences
• Title I meetings
If requested by parents of Title I students, the school provides opportunities for regular meetings that allow the parents to
participate in decisions relating to the education of their children.
• Monthly School Site Council meetings are public and parents are invited to attend.
• Parents are encouraged to become involved in the joint development and review of the Single School Plan for Achievement
through participation in School Site Council meetings and the English Language Advisory Committee.
• The school will build capacity and increase parent/community involvement in the planning and implementation of school
programs and activities to improve student academic achievement and school performance through their participation in the
School Site Council (SSC), Parent Faculty Organization (PFO), English Language Advisory Committee, special school events and as
classroom volunteers.
The Single Plan for Student Achievement for Will Rogers Middle School
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Parents are invited to schedule an appointment with the teachers and/or principal at any time throughout the year.
Parent feedback will continue to be incorporated through surveys (ex: bi-annual District Parent and Student Survey) and
discussions at meetings. Parents are invited to participate in school/community events such as: quarterly award assemblies, PTC
events.
• Assemblies, classroom and school wide Writers Showcase, fund-raising events, Parent/Teacher conferences, Back to School
Night, Open House, field trips, Read Across America, field day and other special events.
• Two-way communication between parents and the school is vital to the success of students. Parents are informed about
important school wide events, meetings and schedules. The school newsletter is sent home quarterly, and a calendar of
important dates and events is on the school website. Letters, phone calls, progress reports and informal and formal
conferences are held concerning students’ behavior, student progress and, classroom standards, test scores, work samples, and
instructional goals. The administrators, staff and parents work effectively toward achieving our long-range goals.
• The annual Title I parent meeting is held in the fall during Back to School Night.
• Parent/teacher conferences are held throughout the year.
School-Parent Compact
Will Rogers Middle School distributes to parents of Title I students a school-parent compact. The compact, which has been jointly
developed with parents, outlines how parents, the entire school staff, and students will share the responsibility for improved
student academic achievement. It describes specific ways the school and families will partner to help children achieve the State’s
high academic standards. It addresses the following legally required items, as well as other items suggested by parents of Title I
students. The school’s responsibility is to provide high-quality curriculum and instruction. It also includes the ways parents will be
responsible for supporting their children’s learning.
The importance of ongoing communication is crucial between parents and teachers through, at a minimum, parent-teacher
conferences; frequent reports on student progress; access to staff; opportunities for parents to volunteer and participate in their
child’s class; and opportunities to observe classroom activities.
• The School Site Council, with input from staff, students, and parents, developed and revise the school-parent compact annually.
• It is the belief of all stakeholders that an important part of a child’s growth depends on developing self-discipline and
understanding that school rules, which are adopted for the benefit of the majority. These rules are to be recognized and
obeyed by everyone at all times. It is also our belief that this kind of self-discipline is the beginning of a responsible and lawabiding adult citizen in our community.
• The Parent Student Handbook is sent home at the beginning of each school year to all students. The handbook contains the
Students Behavior Code, Student Discipline Policy, Parent volunteer and visitation policy and the Parent/School Compact and
other relevant information.
• The School Compact is to be signed by each student, parent, and teacher every year. It is then returned and filed in the office.
Building Capacity for Involvement
Will Rogers Middle School engages Title I parents in meaningful interactions with the school. It supports a partnership among staff,
parents, and the community to improve student academic achievement. To help reach these goals, the school has established the
following practices.
The school provides Title I parents with assistance in understanding the State’s academic content standards (Common Core State
Standards), assessments, and how to monitor and improve the achievement of their children.
• Parents are sent a report of their student’s CST or new Smarter Balance results in the mail.
• During classroom presentations at Back to School Night, teachers explain the academic content standards; assessments and
how parents can assist and monitor their students’ progress in each class.
• Data analysis of student assessments and achievement is presented to and reviewed by the School Site Council.
• A school-wide Annual Title I Meeting will include information regarding the school’s test scores.
• A Back-to-School Night will include information regarding the school’s test scores.
The school provides Title I parents with materials and training to help them work with their children to improve their children's
achievement.
• Newsletters include suggestions for parents to work with their children to improve their grades, attendance and performance
on assessments.
• Administration and teachers are available and welcome the opportunity to meet with parents upon request.
• Latino Family Literacy classes are offered several times throughout the year.
• Trainings are provided for parents during ELAC/SSC meetings.
• Special parent meetings are conducted, upon occasion, by the school or district staff.
• Parent classes are provided by district Adult Education or Family & Community Engagement Department.
With the assistance of Title I parents, the school educates staff members about the value of parent contributions, and in how to
work with parents as equal partners.
• The staff values all parent contributions and works with parents as equal partners.
• During SSC meetings, parent input is encouraged and valued.
The Single Plan for Student Achievement for Will Rogers Middle School
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District Parent and Student Surveys/Needs Assessments are sent to the parents of all students and analyzed when making
decisions and drafting the school plan.
• The school coordinates and integrates the Title I parental involvement program with other programs, and conducts other
activities, which encourage and support parents in participating more fully in the education of their children.
• Latino Family Literacy classes are provided, within the district, several times throughout the year.
• Special trainings/classes are provided for parents when requested.
• The school distributes to Title I parents information related to school and parent programs, meetings, and other activities in a
form and language that the parents understand.
• Information and notices for parents and students are printed in the home language when that particular language represents
15% of the student body.
• Teachers are available to discuss parents’ concerns when requested.
The school coordinates and integrates the Title I parental involvement program with other programs, and conducts other activities,
such as parent resource centers, to encourage and support parents in more fully participating in the education of their children.
• PTC – Parent-Teacher Club
• SSC – School Site Council
• ELAC- English Language Advisory Meeting
The school distributes Information related to school and parent programs, meetings, and other activities to Title I parents in a
format and language that the parents understand.
• All information related to school and parent programs is provided in English and translated as needed as needed. At this time
notifications and newsletters are translated into Spanish and Ukrainian.
The school provides support for parental involvement activities requested by Title I parents.
• Administration and teachers are available and welcome the opportunity to meet with parents upon request.
• All parent requests for reasonable support are submitted to the principal for consultation and consideration.
• FACE and Adult Education provides information for parents regarding parenting classes offered through other local agencies.
Additionally, SSC meetings will update and train parents during council meetings regarding budgetary concerns, academic
standards, test results, the importance of school attendance, standards-based education and other items as needed.
• Program goals and evaluations are discussed at School Site Council meetings. An annual evaluation of the content and
effectiveness of the parental involvement policy is achieved during School Site Council meetings.
Accessibility
Will Rogers Middle School provides opportunities for the participation of all Title I parents, including parents with limited English
proficiency, parents with disabilities, parents of homeless, and parents of migratory students. Information and school reports are
provided in a format and language that parents understand.
• Newsletters, fliers, announcements and information are provided in English. At this time notifications and newsletters are
translated into Spanish and Ukrainian.
• Meetings are translated, when requested.
• Spanish translation is available for parents who request it during parent-teacher conferences. Translation is provided for SST’s
and IEP’s in languages the district supports (i.e. Spanish, Russian, and Ukrainian).
• Parents with disabilities are provided with school-wide access.

Description of Barriers and Related School Goals
Include the strongest themes from critical issues or Gap to Goal Review of Data
Will Rogers Middle School prides itself on being a diverse learning community. There are now over 740 students enrolled at Will
Rogers Middle School and there are over 16 different languages spoken on campus. The ethnic breakdown of Will Rogers Middle
School is as follows: 9.4% of the students are African American, 1.8% Asian, 21.1% Hispanic or Latino, 61.8% White, 1.8% Filipino,
1.2% Pacific Islander, and 2.7% American Indian. Additionally, Will Rogers Middle School is home to over 100 students with
documented learning disabilities, which includes an Independent Living Skills (ILS) Program.
Although we take great pride in our diversity, our school has not yet closed the achievement gap among all the diverse student
subgroups. Teachers need continued staff development for working with diverse groups of students, including training that
addresses teacher expectations and beliefs and unconscious biases and assumptions about students potential. The level of teacher
training in language, multicultural, and poverty issues impacts student education. Staff must also know how to assist students as
they address their own barriers of low expectations, frustration, poor effort, disengagement and lack of connection to learning.
The Single Plan for Student Achievement for Will Rogers Middle School
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Will Rogers has been a Program Improvement School for years. It has also gone through multiple iterations of change. It used to be
an EL hub for the district. When the district moved the EL program the school population fell to a level that caused the school to look
at closing. In an effort to grow the school the school added 6th grade and the population grew. It has continued to grow and the
school API has continued to climb. The community support for Will Rogers has grown immensely. The school will begin its second
iteration of strategic planning in January 2014. Will Rogers continues to focus on 21st Century Learning skills and we are the most
technology savvy school in the district. One barrier to student achievement has been lack of understanding of the reasons why many
EL students fail to reach English language proficiency during their time at Will Rogers and become “Long-term English Learners.”
With increased technological capacity our staff must utilize enhanced skills to access and analyze student data to understand
reasons for academic deficiencies on the individual student level.
During the Strategic Planning process many critical issues were discussed and analyzed. The planning team acknowledged the
persistent achievement gaps between the students. The planning team also discussed the API of the school and the fact that the
school has been in program improvement for 5 plus years. The team also discussed the need for more student enrollment and
better attendance. The student suspension rate also needed to be reduced and the planning team discussed ways to grow both
community and parent involvement in the school. High mobility, parent education, and poverty can become insurmountable
obstacles for our students, resulting in detachment from the learning process and barriers to their achievement, which leads to the
increased absenteeism and suspensions. Our school will begin the Strategic Planning Process again in January 2014.Teachers will
need to fully implement the CA Common Core State Standards (CCCSS) and provide rigor and challenge to all students. Through
cognitive retraining and coping strategies, teachers can better address the barriers of students who are persistently low achieving.
Strong school leaders, focused on creating a high-achieving environment at Will Rogers Middle School, where CCCSS curriculum and
instructional techniques support all students, can address the barriers to student achievement. Through the Strategic Planning
Process and other school committees and activities, our school leaders will work to overcome these barriers.
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School and Student Performance Data
CAASPP Results (All Students)

English Language Arts/Literacy
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 6

223

214

96.0

214

2472.3

6

23

24

47

Grade 7

247

238

96.4

238

2498.2

3

27

30

39

Grade 8

229

218

95.2

218

2520.7

5

26

35

34

All Grades

699

670

95.9

670

4

26

30

40

Grade Level

Grade
Level

READING

WRITING

LISTENING

RESEARCH/INQUIRY

Demonstrating understanding
of literary & non-fictional texts

Producing clear
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting information

Above
Standard

At or
At or
At or
At or
Below
Above
Below
Above
Below
Above
Below
Near
Near
Near
Near
Standard Standard
Standard Standard
Standard Standard
Standard
Standard
Standard
Standard
Standard

Grade 6

5

41

54

14

35

51

7

64

30

15

57

28

Grade 7

8

45

47

6

52

42

5

61

34

11

55

34

Grade 8

10

47

44

10

50

40

7

62

31

12

63

24

All Grades

7

44

48

10

46

44

6

62

32

13

58

29

Conclusions based on this data:
1. The 6th grade Literacy CAASP results show that the majority of our students received a score of "Standard Not Met". We will
continue to work together to teach the new Common Core Standards to support our students' learning. We also need to focus
on 6th grade writing and reading in particular.
2. The 7th grade Literacy CAASP scores also show that our students need to improve in all areas. In particular our reading scores
were very low. We will need to increase our focus on demonstrating understanding of literary and non fictional texts.
3. The 8th grade Literacy CAASP scores are also on the lower side. We do have less students in the below standard category but we
need to work more efficiently to improve in all testing areas in the 8th grade.
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School and Student Performance Data
CAASPP Results (All Students)
Mathematics
Overall Achievement
# of Students
Enrolled

# of
Students
Tested

% of
Enrolled
Students
Tested

# of
Students
With Scores

Mean Scale
Score

Standard
Exceeded

Standard
Met

Standard
Nearly Met

Standard
Not Met

Grade 6

223

221

99.1

220

2464.7

6

12

32

49

Grade 7

247

242

98.0

242

2537.5

12

32

30

26

Grade 8

229

222

96.9

222

2520.4

14

16

25

44

All Grades

699

685

98.0

684

11

21

29

39

Grade Level

Grade Level

CONCEPTS &
PROCEDURES

PROBLEM SOLVING &
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and
procedures

Using appropriate tools and strategies to
solve real world and mathematical
problems

Demonstrating ability to support
mathematical conclusions

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Above
Standard

At or Near
Standard

Below
Standard

Grade 6

6

32

62

6

46

47

9

46

45

Grade 7

27

40

33

14

62

24

15

74

11

Grade 8

20

32

48

13

54

33

17

44

40

All Grades

18

35

47

11

55

34

14

55

31

Conclusions based on this data:
1. The 6th grade Mathematics CAASP scores for the sixth grade indicate that we have work to do in all three tested areas. We will
continue to work on our implementation of the Common Core Standards to improve our students results.
2. The 7th grade Mathematics CAASP scores were our highest marks in math in the school. There is still room for improvement
especially in "Applying mathematical concepts and procedures".
3. The 8th grade Mathematics CAASP scores also indicate that we need to make remarkable improvements in all testing areas. We
will continue to work with our newly adopted Common Core Curriculum to improve our CAASP test scores.
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School and Student Performance Data
CELDT (Annual Assessment) Results
2014-15 CELDT (Annual Assessment) Results
Grade

Advanced

Early Advanced

Intermediate

Early Intermediate

Beginning

Number Tested

#

%

#

%

#

%

#

%

#

%

#

6

2

8

7

28

13

52

1

4

2

8

25

7

5

25

4

20

3

15

6

30

2

10

20

8

5

24

8

38

7

33

1

5

Total

12

18

19

29

23

35

8

12

21
4

6

66

Conclusions based on this data:
1.
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School and Student Performance Data
Title III Accountability (School Data)
Annual Growth

AMAO 1

2012-13

2013-14

2014-15

66

59

66

100.0%

100.0%

100.0%

Number in Cohort

66

59

66

Number Met

38

35

38

Percent Met

57.6%

59.3%

57.6%

NCLB Target

57.5

59.0

60.5

Met Target

Yes

Yes

No

Number of Annual Testers
Percent with Prior Year Data

Attaining English Proficiency
AMAO 2

2012-13

2013-14

2014-15

Years of EL instruction

Years of EL instruction

Years of EL instruction

Less Than 5

5 Or More

Less Than 5

5 Or More

Less Than 5

5 Or More

Number in Cohort

18

49

18

43

19

53

Number Met

--

22

--

17

--

22

Percent Met

--

44.9%

--

39.5%

--

41.5%

NCLB Target

21.4

47.0

22.8

49.0

24.2

50.9

Met Target

*

No

--

No

--

No

AMAO 3

Adequate Yearly Progress for English Learner Subgroup
2012-13

2013-14

2014-15

English-Language Arts
Met Participation Rate

Yes

Yes

Met Percent Proficient or Above

No

--

Met Participation Rate

Yes

Yes

Met Percent Proficient or Above

No

--

Mathematics

Conclusions based on this data:
1. More professional learning is needed in this area.

The Single Plan for Student Achievement for Will Rogers Middle School

15 of 76

1/6/16

School and Student Performance Data
Local Assessment Data
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Conclusions based on this data:
1. Our parent survey had a very low rate of return this past year.
2. Our EL and Students with Disabilities had a significant drop on the 7th grade writing test, as well as, significant drops in progress
in both ELA and Math.
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #1
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Precision
District Strategy:
Strategy 4: We will design and implement a system that creates challenging personal educational plans at each appropriate level in collaboration with students families and staff.
-------Goal/Tactic #1:
We will foster student led goal setting and provide opportunities for evaluation and behavioral objectives.-------Data Used to Form this Tactic During Strategic Planning:
NWEA (MAP) Testing will be used to evaluate and monitor student growth in ELA and mathematics. NWEA Testing will be administered via computers three times a year.
Using the Instructional Rounds process the instructional staff will examine the problem of practice that are barriers to student learning through the recognition of patterns and
trends in grade and subject alike areas.
-------Findings from the Analysis of Current Data:
Will Rogers continues to be a program improvement school for over 5 years. Last year the API dropped on point. The strategic plans call out the need to improve our
instructional strategies to improve our students academic performance. The data also suggests that we need to find better ways to support our EL students, students with
disabilities, and students that would qualify for tier two intervention programs. -------Related Objective and how it will be Measured:
Evaluation and monitoring of the RTI approach will determined by objective and subjective measures. NWEA (MAP) Testing data will be available to our Leadership Team and
School Site Council in order to evaluate the intervention program. Through the use of electronic portfolios teacher and student feedback will be obtained. The collected
information from the portfolios will be anecdotal and formative measure that teachers use to check for understanding. Student data will be drawn from personal academic and
behavioral goals.
Related objectives from the Will Rogers Strategic Plan include:
• All students will demonstrate continual growth toward common core standards through multiple measures of assessment.
• Upon transition to high school, every student will acquire and apply college and career readiness skills, including critical thinking, problem solving, collaboration, written and
oral communication.
• By 2016, in order to ensure success for all students, achievement gaps between the highest lowest performing groups will be reduced by 50%.
Metrics: Percentage of students who meet/exceed growth target in NWEA Map reading and math tests. Percentage of students passing their core content area courses each
quarter.
The Single Plan for Student Achievement for Will Rogers Middle School
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What: Will create reports in NWEA system to analyze our students growth in Math and Reading. We will also create reports in Zangle to analyze our students GPAs.
How: The data will delineate the parentage of students that are making their targeted growth. We can also disaggregate the data by grade, ethnicity, SES, ELL, & SDC.
Who: The Department Chairs/Leadership team along with the administrators will run this data. Teachers and teach liaison will run reports from the NWEA system.
When: The Leadership Team will organize and calendar professional learning team quarterly to analyze the data.
--------
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Result Statements and Actions
to be Taken to Reach This Tactic
1.0

Timeline

Optimize student learning: To 2015-2016
increase Mathematical Literacy
amongst students by working
with district TOSA's and our
Departmental Math Team. To
support our EL students and
help them gain access to the
curriculum and standards. We
will ensure staff employs
effective instructional practices
to maximize student
achievement. We will model
strategies consistently to
promote academic discourse
within the classroom (Strategic
Plan Tactic 3). We will create a
classroom environment, which
engages students in rigorous
questioning, decision-making,
and problem solving (Strategic
Plan Tactic 3).
As approved by the site council,
additional funding using Title 1
funds will be used to support
additional Math and ELA
support. The site council
approved an additional 1.2 FTE
in Math funding and an
additional .2 FTE for CORE
ELA/Social Studies funding. The
additional funding will help
lower class size to support
student learning in the
classroom.

Person(s)
Responsible
Administration,
Teachers,
Leadership Team,
Department Chairs

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

1.0.1

1.2 Mathematics teacher 1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Site Allocation

69051

1.0.2

.4 Integration of the Arts
Teachers

1000-1999:
Certificated
Personnel
Salaries

General Fund

1.0.3

.6 ELIS

1000-1999:
Certificated
Personnel
Salaries

Local Control
59,557
Funding Formula
Supplemental
Grant (LCFF)

1.0.4

.4 ELL Support

1000-1999:
Certificated
Personnel
Salaries

Local Control
Funding
Formula:
Centralized
Services

1.0.5

.4 Math Support

1000-1999:
Certificated
Personnel
Salaries

General Fund

1.0.6

.2 ELD CORE

1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Site Allocation

30127

17000

We will also support our EL
students by providing an
The Single Plan for Student Achievement for Will Rogers Middle School
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

additional .6 FTE ELIS to help
support our English Language
Learners.

1.1

We will purchase
2015-2016
items/curriculum to support
and supplement instructional
supplies and texts. This
includes technology software
and reading materials such as,
but not limited to, Scholastic
magazines. We will also
support student learning
opportunities such as but not
limited to, National Selling and
Geography Bee, STEM Projects,
Robotics events etc.

Administration, SSC,
Leadership Team

1.1.1

Supplies and Technology

4000-4999:
Books And
Supplies

Title I Part A:
Site Allocation

1.2

Utilize Research Based
2015-2016
Intervention to enhance
student learning: Enhance
intervention while creating
21st Century learners. We
utilize SES tutoring to support
our students with math
literacy. Our school continues
to implement AVID
instructional strategies in all
classes to support student
learning. We use progress
monitoring, intervention, goal
setting, and strategies in small
group support. We have
partnered with our district for
professional learning in regards

Administration,
Teachers,
Leadership Team,
Department Chairs

1.2.1

.4 FTE EL Elective

1000-1999:
Certificated
Personnel
Salaries

Other

The Single Plan for Student Achievement for Will Rogers Middle School
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

to co-teaching. We will receive
professional development for
co-teaching and other support
programs. We will receive ELL
professional learning from our
ELIS specialist on site.
We have also created two
intervention EL electives to
help meet the needs of our EL
students. This will support our
students as they progress in
their acquisition of the English
Language.

1.3

Consistent Monitor and
2015-2016
evaluation student academic
performance: Use articulation
and performance series data to
create individualized academic
program, and an internal
NWEA Testing data and
diagnostic monitoring system
to frequently evaluate student
academic performance for the
purpose of determining need
for academic intervention.
Work with our ELIS specialist to
support our ELL students and
support our teachers in
evaluating and monitoring our
ELL students. Receive
professional development on
how to read and analyze the
performance series data.
Receive professional

The Single Plan for Student Achievement for Will Rogers Middle School
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Teachers,
Leadership Team,
Department Chairs

1.3.1

Purchase supplemental
materials and resources

4000-4999:
Books And
Supplies

Title I Part A:
Site Allocation
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

development from our district
on how to best meet individual
student needs. We will also
have the support of our
technology liaison to support
our data needs.
It is our goal to support and
train students to use the
Google Docs. We will
implement this program with
our 8th grade students this
school year. We will create
examples and models of
SMART goals through
monitoring morning
announcements.

1.4

Systematic Assessment
2015-2016
approach to evaluate and
support all students: Create a
balanced assessment system to
assess all students both
formatively and cumulatively.
Common summative and
formative assessments will be
created within academic
departments, specifically STEM
(Science, Technology, Engineer,
and Mathematics) and English
& History Core through unit of
studies. Use and maintain the
Accelerated Reader Program to
support reading growth for all
students. Create a rubric for
students to self evaluate both
academic and behavioral goals

The Single Plan for Student Achievement for Will Rogers Middle School
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Teachers,
Leadership Team,
Department Chairs
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Purchase supplemental
material and resources

4000-4999:
Books And
Supplies

Title I Part A:
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

(Strategic Plan Tactic 1).
1.5

Enhance teaching strategies
2015-2016
and lesson design: Provide
common preparation time for
collaboration, professional
development to strengthen
teaching and learning, and
curriculum planning time to
assist and support teachers
with creating effective lessons
design. To create the
opportunity for building
teacher confidence in
developing 21st Century Skills,
enhancing instructions with
technology, and embed AVID
Strategies in every classroom,
while maintaining the schoolwide focus of gradual release
to promote academic
discourse. Purchase necessary
21st century tools or
technologies to support our
students and teachers. Tools
may include curriculum or
other instructional supports to
assist teachers and students in
the classroom. We will fund
Design School (wood shop,
robotics, etc.) to support
student learning on campus.
We will create specialized EL
classes to support the needs of
our EL students. We will
introduce create ways to help
EL students attain the state
standards. We have also
adopted 3D English curriculum
to support our EL students. Our
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Supplemental
instructional Materials

4000-4999:
Books And
Supplies

1.5.2

Technology tools and
resources

4000-4999:
Books And
Supplies

Title I Part A:
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

ELA team will continue to
receive support in DL and
Writer's Workshop this coming
school year.
environment.

1.6

Data Driven Intervention and
2015-2016
Instruction (D2I2): Core and
Co-Teachers, Counselors and
Administrators engage in
quarterly meetings to analyze
common assessment and
performance on common
assessments by grade and
subject matter to monitor and
evaluate student achievement
as it relates to instructions
(Strategic Plan Tactic 1). From
D2I2 a problem of practice is
developed and an Instructional
Round process is conducted.
ELA and Math departments will
receive professional learning
on performance series and
assessment development from
the district. Math and English
both use NWEA Map testing to
gather performance and
growth data on our students.

Administration,
Leadership Team

1.6.1

Purchase supplemental
materials and resources

4000-4999:
Books And
Supplies

Title I Part A:
Site Allocation

5000

1.7

As per Will Rogers Strategic
2015-2016
Plan, it is the goal of Will
Rogers to provide students
with technologies that enhance

Administration,
Strategic Planning
Team, Leadership
Team, Tech Liaision

1.7.1

Purchase supplemental
materials and resources

4000-4999:
Books And
Supplies

Title I Part A:
Site Allocation

15000
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

their learning opportunities
and engage them in the
learning process. It is our goal
to expand to a one to one
computer to student ratio. It is
also the goal of the school to
keep up to date on the needs
of our school by replacing
obsolete or inoperable
technologies.
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #2
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Personalization
District Strategy:
Strategy 7: We will actively engage families as valued partners in the education process.-------Goal/Tactic #2:
We will continue to build trusting relationships with students, families and the community to create a unified collaborative and safe environment.
-------Data Used to Form this Tactic During Strategic Planning:
Grade Point Average, Suspension Report, Academic Performance Results, Bench Mark Report, Attendance Reports, Parent Reviews-------Findings from the Analysis of Current Data:
Will Rogers has been able to improve its attendance and suspension rates over the last few years but further improvement is still necessary. -------Related Objective and how it will be Measured:
Related objectives from the Will Rogers Strategic Plan include:
• In order to become contributing, responsible and caring members of our diverse community, all students will consistently demonstrate the character traits of Pride,
Ownership, Wisdom, Excellence and Respect (P.O.W.E.R.)
• By 2016, in order to ensure success for all students, achievement gaps between the highest lowest performing groups will be reduced by 50%.
Metrics: Percentage of students achieving their target growth on the NWEA MAP tests in Math and Reading. Percentage of students maintaining passing grades in their core
course work. Survey Data from our parent community. Anecdotal Data from students, parents, and staff. Suspension Data will also be analyzed.
What: Download NWEA MAP and Zangle Data. Also incorporate Parent/Student/Staff Survey Data and Suspension Data.
How: Percentage of student who are meeting their targeted growth. Attendance at Student/Parent/Teacher conferences.
Who: Administration & Counselor will run reports to show data. Admin will ensure survey data is circulated.
When: NWEA MAP testing will be created 3 times a year. Zangle grade data and suspension data will also occur 3-4 times a year. Survey data will be completed periodically as
determined by Leadership Team.
--------
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Result Statements and Actions
to be Taken to Reach This Tactic
2.0

Timeline

Increase Attendance: Will
2015-2016
Rogers Middle School
Attendance Mission is to
promote daily attendance and
to assist students and their
parents by eliminating barriers
that hinder positive school
attendance. Will Rogers uses
Title 1 funds to provide money
to pay for additional hours for
our attendance clerk. The extra
hours allows her to build
relationships with students and
parents. She is able to run
reports then review and
research the information to
help the families with their
attendance. The extra time
allows her time contact parents
and discuss how we can assist
with attendance issues. We
find this to be beneficial and
rewarding to our students,
parents, and school when she
can take a few moments to
discuss and explain district
attendance policies and
procedures. Two years ago we
won an award from the district
for improving overall
attendance by .79%. The school
improved from 94.51% in 2013
to 95.30% in 2014. Parents
appreciate when we can
provide them information
about our services and options.
Motivating a student and
parent to improve attendance
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Person(s)
Responsible
Attendance Team,
Administration

Proposed Expenditure(s)
Section
2.0.1

Resources
Additional hours for
Attendance Clerk

Type
1000-1999:
Certificated
Personnel
Salaries

Funding Source
Title I Part A:
Site Allocation
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

can be as simple as offering
and explaining the chronic
illness form for health issues or
independent study criteria for
extended absences.
The extra hours also provides
our attendance clerk time to
make sure we meet the criteria
for the state auditors.
Additional time allows for
careful organization of records
and the record keeping
process. Every attendance
event requires documentation.
Mandatory filing and recording
procedures as designed by the
district attendance office are
time consuming but absolutely
necessary to capture important
ADA. There has been an
improvement in ADA capture
because we are able to follow
teacher submissions of daily
attendance records. Our
attendance clerk is able to
provide information plus
encourage teachers in the
attendance submission
process. This has been a huge
benefit for our school.
The extra hours also allows our
attendance clerk to be part of
our attendance review team
which is a great advantage to
our students, families, and
school.

The Single Plan for Student Achievement for Will Rogers Middle School

41 of 76

1/6/16

Result Statements and Actions
to be Taken to Reach This Tactic
2.1

Timeline

Student Academic Performance 2015-2016
Recognition: Frequent and
consistent recognition of
students academic, social and
behavioral success, i.e. Honor
Roll, Student of the Month, End
of Year Awards, Bi-Weekly
Attendance and POWER award.

Person(s)
Responsible
Leadership Team,
Administration,
Attendance Team,
PBIS Team, Tech
Liaison, Newsletter
coordinator

Proposed Expenditure(s)
Section
2.1.1

Resources
Purchase Supplies and
Resources

Type
4000-4999:
Books And
Supplies

Funding Source
Title I Part A:
Site Allocation

Amount
5000

In accordance with Will Rogers
Strategic Plan, we will create a
recognition system for students
who accomplish their goals. We
will provide awards for those
students who meet their
academic, behavioral, or
attendance goals. We can align
the awards to the Positive
Behavior Intervention System.
Each quarter, during grade
level meetings, teams will
determine Academic,
Citizenship and Attendance
awards. Teacher swill give one
certificate award per subject
and grade in an awards
ceremony.
Tech Liaison will work to
ensure the school website is
family friendly and up to date
with timely and useful
information about our school.
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Result Statements and Actions
to be Taken to Reach This Tactic
2.2

2.3

Timeline

Person(s)
Responsible

Build strong school culture
2015-2016
through teaching and
connections: Continue
enhancing the PBIS system
school-wide to decrease Tier 1,
Tier 2, and 3 referrals, while
focused on students social,
emotional and academic
development. Empower
students to become
accountable to the school
environment, knowledge and
rigorous thinking, and take
ownership of their
performance (Strategic Plan
Tactic 3). Support PBIS by
funding incentive programs to
encourage our "POWER"
program. Build capacity of
knowledge through depth and
coverage of the PBS program
with staff. Create a
homogeneous character
education class "POWER".
Support the Power Bucks
reinforcement system.

PBIS Team,
Administration

Parent Involvement: Will
2015-2016
Rogers is committed to
becoming a high performing
neighborhood school through
developing relationships and
partnerships with the
community at large. The school
will create numerous ways to
communicate with important
information with parents. We
will continue to work with our
School Site Council and PTC to
support our parent community.

Administration,
Parent Liaison,
Counselor,
Leadership Team

The Single Plan for Student Achievement for Will Rogers Middle School

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

2.2.1

5000-5999:
Title I Part A:
Services And
Site Allocation
Other Operating
Expenditures

1500

2.2.2

4000-4999:
Books And
Supplies

Title I Part A:
Site Allocation

1000

2.3.1

Parent Liaison

2000-2999:
Classified
Personnel
Salaries

Title I Part A:
Parent
Involvement

2371

2.3.2

Resource Center, Agenda 4000-4999:
Books & Parent Supplies Books And
Supplies

Title I Part A:
Parent
Involvement

3087
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

Parent Liaison will coordinate
the Parent/Family Resource
Center for the school.
Will Rogers will create and
publish a quarterly school-wide
newsletter. Newsletter will be
distributed electronically. A
hard copy of the news letter
will be mailed home to student
families with report cards.
In accordance with Will Rogers
Strategic Plan, we will create an
Open House Family Night. Staff
will create interactive family
stations. The school will also
provide food for our families on
this evening.

2.4

Master Calendar: Develop a
2015-2016
Master Calendar for
school/community fund raising,
hospitality, and service learning
opportunities (Strategic Plan
Tactic 4).

Administration

2.5

Social/Academic Enrichment
2015-2016
Events: Provide social and
academic enrichment events to
promote community building
and lifelong learning (Strategic
Plan Tactic 4). Support student
field trips monetarily. We will
provide transportation when
needed to support our
students educational needs
and opportunities.

Administration,
Leadership Team,
Parent Liaison
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Transportation

5700-5799:
Transfers Of
Direct Costs

Title I Part A:
Site Allocation
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

2.6

Student Clubs: Increase
connection between student
and school through
participation in site-sponsored
clubs
(Strategic Plan Tactic 4).

2015-2016

Administration,
Teachers, Student
Government
Advisor, Counselor

2.7

Provide direct services and
2015-2016
support to English Learners (EL)
for short term intervention and
targeted instruction; provide
direct services to instructional
staff including collection and
analysis of EL student
achievement data, professional
development in English
Language Development,
demonstration teaching,
modeling, and co-teaching.

Adminstration and
ELIS

2.8

Home Visit Connection
2015-2016
Train staff and counselors on
the home visit process and visit
families as necessary.
Implement home visit program.
Provide monetary assistance to
support the program.

Administrator,
Counselors

2.9

Provide assistance to
2015-2016
administration and staff in
developing, monitoring, and
evaluating comprehensive
school reform in accord with
the “High Poverty, High
Performance (HPHP)” readiness
model for improving student
achievement (Turnaround
Challenge: Mass Insight 2007).
Specific focus on three

Principal
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Proposed Expenditure(s)
Section

Resources

2.7.1

English Language
Instructional Specialist .6
FTE

2.9.1

Administrative
Instructional Specialist
(1.0 FTE)

Type

1000-1999:
Certificated
Personnel
Salaries

Funding Source

Local Control
Funding
Formula:
Centralized
Services
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

readiness areas: Readiness to
teach; readiness to learn; and
readiness act.
2.10 Provide additional high school 2015-2016
counseling services for parents
and students in the areas of
education and career planning,
student performance, personal
and social relations, and parent
and family relations.
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Administration

2.10.1

.5 Counselor

1000-1999:
Certificated
Personnel
Salaries

Local Control
Funding
Formula:
Centralized
Services
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Planned Improvements in Student Performance
Planned Improvements: Goal/Tactic #3
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements
of the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted
the following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
Focus: Professional Learning
District Strategy:
Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to
increase achievement on state standards 21st century skills and personal educational plans. -------Goal/Tactic #3:
We will employ innovative instructional practices to maximize student achievement and engagement. -------Data Used to Form this Tactic During Strategic Planning:
Survey.
Rounds.
Anecdotal evidence.
NWEA (MAP) Testing Data.
-------Findings from the Analysis of Current Data:
Our professional learning focuses on improving our instructional strategies as well as improving the school culture as a whole. The tactic was developed on the basis that we
need to improve in both academic and behavioral areas. -------Related Objective and how it will be Measured:
Related objectives from the Will Rogers Strategic Plan include:
• All students will demonstrate continual growth toward common core standards through multiple measures of assessment.
• Upon transition to high school, every student will acquire and apply college and career readiness skills, including critical thinking, problem solving, collaboration, written and
oral communication.
• In order to become contributing, responsible and caring members of our diverse community, all students will consistently demonstrate the character traits of Pride,
Ownership, Wisdom, Excellence and Respect (P.O.W.E.R.)
• By 2016, in order to ensure success for all students, achievement gaps between the highest lowest performing groups will be reduced by 50%.
Metrics: Percentage of students who meet/exceed growth target in NWEA Map reading and math tests. Percentage of students passing their core content area courses each
quarter.
What: Will create reports in NWEA system to analyze our students growth in Math and Reading. We will also create reports in Zangle to analyze our students GPAs. Suspension
and SWIS Data will also be analyzed.
How: The data will delineate the parentage of students that are making their targeted growth. We can also disaggregate the data by grade, ethnicity, SES, ELL, & SDC.
The Single Plan for Student Achievement for Will Rogers Middle School
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Who: The Department Chairs/Leadership team along with the administrators will run this data. Teachers and teach liaison will run reports from the NWEA system.
When: The Leadership Team will organize and calendar professional learning team quarterly to analyze the data.
--------
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

3.0

Will Rogers will support
2015-2016
teacher collaboration through
our teaching innovation goal in
our strategic plan. Together we
will find ways to best
implement and teach the CCSS
standards. This includes
monetary support for
organized collaboration beyond
the school day.

Leadership Team,
Administration,
Department Chairs

3.0.1

substitutes

1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Site Allocation

5000

3.1

Utilizing Data to Optimize
2015-2016
Learning: Receive professional
development on how to read
and analyze the performance
series data. Receive
professional development from
the district on how to best
meet individual student needs.
Receive professional
development from our ELIS on
how to best meet our EL
student needs. ELA and Math
departments will receive
professional learning on
performance series and
assessment development from
the district.

Administration,
Leadership Team,
ELIS, Special Ed.
Department

3.1.1

Substitutes

1000-1999:
Certificated
Personnel
Salaries

Title I Part A:
Site Allocation

2627

Administration,
Leadership Team,
ELA Department,
District

3.2.1

Reference resources and
tools

4000-4999:
Books And
Supplies

Title I Part A:
Site Allocation

2000

Title 1 Administrator will
attend ELIS workshops to
support our work on site.
3.2

Book Studies/Disciplinary
Literacy: Leadership Team will
be using book studies to assist
teachers with their learning
this year. Selected staff will
receive new textbook training

2015-2016
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

this year.
3.3

21st Century Skills Training:
2015-2016
Provide professional learning
opportunities to help teachers
stay current on 21st Century
teaching and learning
strategies and instructional
needs (Strategic Plan Tactic 4).
Use LCFF and Title 1 funds to
provide supplemental tech
support to teachers and
students, in particular EL, SES,
and Foster Youth students.
Continue to support the Tech
Support position to provide
professional learning for
teachers to impact the
academic achievement for the
students who are not yet
proficient in core academic
subjects. This will also help
students bridge the digital
divide. It will allow additional
opportunities for our EL, SES
and Foster Youth students.
Tech liaison will also assist
students and teachers with
technology needs. Tech liaison
will coach and provide support
for teachers and students in
regards to Schoology,
Websites, Wiki's, Blogs, and
various other web activities
and devices. This also includes
support in nonlinguistic
educational opportunities such
as the use of smart boards.
Provide ELA teachers with
Writer's Workshop and

The Single Plan for Student Achievement for Will Rogers Middle School

Administration,
Leadership Team

3.3.1

Tech Liaison Position

2000-2999:
Classified
Personnel
Salaries

Local Control
28,713
Funding Formula
Supplemental
Grant (LCFF)

3.3.2

Tech Liaison Position

2000-2999:
Classified
Personnel
Salaries

Title I Part A:
Professional
Development

3.3.3

Supplemental supplies to 4000-4999:
support training
Books And
Supplies

5000

Local Control
2,830
Funding Formula
Supplemental
Grant (LCFF)
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

disciplinary literacy
professional development to
enhance student achievement
as we prepare for the Common
Core State Standards. Tech
Liaison will assist in the
management and use of
applications with our mini
iPads which have been
dedicated to our EL students
and our ELIS.
We will schedule specific staff
development dates devoted to
the examination of cultural
competency and its integration
into every classroom. We will
create and administer a
student survey based on the 7
C's. Student Government will
create the survey.
The 7 C's are Caring,
Captivating, Conferring with
Students, Controlling and
Managing Behavior,
Clarification of Content,
Challenging Students,
Consolidation of Lesson
Contents.
3.4

We will implement a system of 2015-2016
regular voluntary peer
observation and reflection.
Innovative Instruction:
Teachers and administrators
will organize Instructional
Rounds days to help our
teachers gain insight into their
practice. These processes are
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Administration,
Leadership Team,
Team Leaders

3.4.1

Consultants for
Professional
Development

5000-5999:
Title I Part A:
Services And
Site Allocation
Other Operating
Expenditures
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

Amount

vital to our teachers
professional learning. These
instructional designs allow us
to gather data on our teaching
strategies and help our
teachers create a practice that
goes with our profession.
We will provide staff
development on how to
effectively and constructively
observe peers. We will
establish a calendar/system for
peer observations in each
curricular/subject area. We will
provide guest teacher coverage
for peer observations
(quarterly). The Leadership
Team will embed time for
scheduling, debriefing, and
reflection of peer observations.
3.5

Seek Out Professional Growth 2015-2016
Opportunities: Send staff to
educational conferences to
support professional learning
and student achievement. New
knowledge will be shared with
staff during professional
development days.
Will Rogers will send staff to
ASCD each year to build our
human and knowledge capital
on campus.

Administration,
Teachers,
Leadership Team

3.5.1

Professional
Development
Conferences

5000-5999:
Title I Part A:
Services And
Site Allocation
Other Operating
Expenditures

13000

Will Rogers will send teachers
to conferences to build our
knowledge capital at the
school.
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Result Statements and Actions
to be Taken to Reach This Tactic

Timeline

The Single Plan for Student Achievement for Will Rogers Middle School

Person(s)
Responsible

Proposed Expenditure(s)
Section

Resources

Type

Funding Source

53 of 76

Amount

1/6/16

Summary of Expenditures in this Plan
Total Allocations and Expenditures by Funding Source
Total Allocations by Funding Source
Funding Source

Allocation

Balance (Allocations-Expenditures)

Local Control Funding Formula Supplemental Grant
(LCFF)I Part A: Site Allocation
Title

91,100

0.00

223,587

0.00

5,458

0.00

215,623

0.00

5000

0.00

Title I Part A: Parent Involvement
Local Control Funding Formula: Centralized Services
Title I Part A: Professional Development
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Summary of Expenditures in this Plan
Total Expenditures by Object Type and Funding Source
Funding Source

Object Type

Total Expenditures

Local Control Funding Formula Supplemental Grant (LCFF) 1000-1999: Certificated Personnel Salaries

59,557.00

Local Control Funding Formula Supplemental Grant (LCFF) 2000-2999: Classified Personnel Salaries

28,713.00

Local Control Funding Formula Supplemental Grant (LCFF) 4000-4999: Books And Supplies

2,830.00

Local Control Funding Formula: Centralized Services

1000-1999: Certificated Personnel Salaries

Title I Part A: Parent Involvement

2000-2999: Classified Personnel Salaries

2,371.00

Title I Part A: Parent Involvement

4000-4999: Books And Supplies

3,087.00

Title I Part A: Professional Development

2000-2999: Classified Personnel Salaries

5,000.00

Title I Part A: Site Allocation

1000-1999: Certificated Personnel Salaries

98,678.00

Title I Part A: Site Allocation

4000-4999: Books And Supplies

104,409.00

Title I Part A: Site Allocation

5000-5999: Services And Other Operating Expenditures

15,500.00

Title I Part A: Site Allocation

5700-5799: Transfers Of Direct Costs

5,000.00
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School Site Council Membership

Secondary
Students

Parent or
Community
Member

Other
School Staff

Classroom
Teacher

Name of Members

Principal

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils
selected by pupils attending the school. The current make-up of the SSC is as follows:

Justin Reynolds

X

Araceli Sanchez

X

Liz Nelson

X

Denice Seymour

X

Naomi Harper

X

Essa Shamsan
Gabriel Cooper (Chair)

X
X

Sean Nelson

X

Jeff Le

X

Mark Langeland

X

Carol Metz

X

Sharyn Horton
Numbers of members of each category:

X
1

4

1

3

3

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal
numbers of parents or other community members selected by parents, and students. Members must be selected by their peer
group.
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Recommendations and Assurances
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval
and assures the board of the following:
1.

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check
those that apply):
State Compensatory Education Advisory Committee
X

English Learner Advisory Committee

4.

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6.

This SPSA was adopted by the SSC at a public meeting on 10-18-15.

Attested:

Gabriel Cooper
Typed Name of School Principal

Signature of School Principal

Date

Signature of SSC Chairperson

Date

Gabriel Cooper
Typed Name of SSC Chairperson
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Will Rogers Middle School’s Parent Involvement Policy
Will Rogers Middle School Parent Involvement Policy
Will Rogers Middle School has jointly developed a written Title I parental involvement policy with input from Title I parents. Will
Rogers Middle School has been a Title I school for over 5 years. The parent involvement policy is developed by the School Site
Council, the parent involvement policy will be reviewed at least twice a year by different parent groups, and at least once a year
during a School Site Council meeting where it is revised and approved as needed. The teacher representatives on School Site Council
will report back to the staff. Staff feedback will be encouraged to report back to the SSC. The parent involvement policy will also be
reviewed during ELAC meetings, and parents are encouraged to suggest changes, which will be presented to the SSC. Parents are
asked for input on a needs assessment and the Single Plan for Student Achievement at School Site Council Meetings
It has distributed the policy to parents of Title I students. The policy is revised each school year and it will be distributed to parents
at the beginning of the year. It will also be available on our school website and a hard copy will be in the Family Resource Center at
our school. Information and announcements will be posted in the Family Resource Center or visible location in the school office.
School newsletters are sent home each quarter with the student report card. Announcements and reminders of
events/meetings/classes may be posted on the marquee, sent home as a flier or by phone messaging. The policy describes the
means for carrying out the following Title I parental involvement requirements [20 USC 6318 Section 1118(a)-(f) inclusive].
Involvement of Parents in the Title I Program:
To involve parents in the Title I program at Will Rogers Middle School, the following practices have been established.
• The school convenes an annual meeting to inform parents of Title I students about Title I requirements and about the right of
parents to be involved in the Title I program.
• Parents are informed of the school wide program, including parent rights at the annual Back to School Night meeting.
• Information is also distributed with the ELAC and SSC meetings. Title I requirements are also included in the school’s newsletter
in the fall.
• During the Annual Title I meetings, parents are informed about the school/grade API and AYP scores and proficiency goals for
the year, as well as information regarding curriculum purchased with Title I funds, including curriculum and/or materials
purchased for ELs.
• During Back-to-School Night, each teacher provides information to the parent as to grade level, state standards (Common Core
State Standards), the district approved, research-based curriculum, and district and school-based assessments.
• Additional parent meetings/trainings are provided to explain interpreting the STAR test results, and how they can help their
child reach/maintain academic proficiency.
• During scheduled teacher-parent conferences, teachers will inform parents of their child’s progress on reaching grade level
proficiency, performance on school-based assessments, district assessments, and state assessments.
The school offers a flexible number of meetings for Title I parents, such as meetings in the morning or evening.
• Parents are invited to schedule an appointment with the teachers, principal and/or counselor at any time throughout the year.
• Parents are invited to attend monthly School Site Council meetings.
• Parents are informed and invited to participate in the School Site Council which meets a minimum of six times throughout the
year. Parents are informed of each meeting by an annual school calendar, fliers, and phone messages.
• Parents of English Language Learners are also encouraged to participate in ELAC, which meets a minimum of four times a year,
and are provided with the same information provided at SSC, including information about Title I programs.
• The school’s website is another venue parents can access. All meeting minutes and programs are listed in the school’s website.
In addition, the school has binders of all meeting minutes in the Family Resource Center.
The school involves parents of Title I students in an organized, ongoing, and timely way, in the planning, review, and improvement of
the school’s Title I programs and the Title I parental involvement policy.
• The Academic Program is reviewed and input is provided during School Site Council meetings.
• The Parent Involvement policy and SPSA is reviewed jointly with parents during the Annual parent meeting.
• When the SPSA needs to be reviewed, and revised, parents are invited to the SSC and ELAC meetings to provide input.
• Upon identification of parental need for information in another language or in another format, the school will take steps to
ensure that the parent request is fulfilled.
The school provides parents of Title I students with timely information about Title I programs.
• Parents are provided information about school wide programs at Back to School Night, School Site Council meetings, ELAC
Meetings, tutoring services, and are welcomed to schedule an appointment with the teachers and/or principal at any time
throughout the year.
The school will, with the assistance of the district, provide assistance to parents of children served by the school in understanding
topics such as the following:
• The State’s academic content standards,
• The State’s student academic achievement standards,
The Single Plan for Student Achievement for Will Rogers Middle School
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•
•
•
•

The State and local academic assessments including alternate assessments,
The requirements of Title I,
How to monitor their child’s progress, and
How to work with educators:
The school provides parents of Title I students with an explanation of the curriculum used at the school, the assessments used to
measure student progress, and the proficiency levels students are expected to meet. The school does this during the following:
• Teachers explain the curriculum, assessment and proficiency to all students during the first week of school and to parents at the
Back to School Night.
• The annual Title I parent meeting
• Scheduled parent/teacher conferences
• Title I meetings
If requested by parents of Title I students, the school provides opportunities for regular meetings that allow the parents to
participate in decisions relating to the education of their children.
• Monthly School Site Council meetings are public and parents are invited to attend.
• Parents are encouraged to become involved in the joint development and review of the Single School Plan for Achievement
through participation in School Site Council meetings and the English Language Advisory Committee.
• The school will build capacity and increase parent/community involvement in the planning and implementation of school
programs and activities to improve student academic achievement and school performance through their participation in the
School Site Council (SSC), Parent Faculty Organization (PFO), English Language Advisory Committee, special school events and as
classroom volunteers.
• Parents are invited to schedule an appointment with the teachers and/or principal at any time throughout the year.
• Parent feedback will continue to be incorporated through surveys (ex: bi-annual District Parent and Student Survey) and
discussions at meetings. Parents are invited to participate in school/community events such as: quarterly award assemblies, PTC
events.
• Assemblies, classroom and school wide Writers Showcase, fund-raising events, Parent/Teacher conferences, Back to School
Night, Open House, field trips, Read Across America, field day and other special events.
• Two-way communication between parents and the school is vital to the success of students. Parents are informed about
important school wide events, meetings and schedules. The school newsletter is sent home quarterly, and a calendar of
important dates and events is on the school website. Letters, phone calls, progress reports and informal and formal
conferences are held concerning students’ behavior, student progress and, classroom standards, test scores, work samples, and
instructional goals. The administrators, staff and parents work effectively toward achieving our long-range goals.
• The annual Title I parent meeting is held in the fall during Back to School Night.
• Parent/teacher conferences are held throughout the year.
School-Parent Compact
Will Rogers Middle School distributes to parents of Title I students a school-parent compact. The compact, which has been jointly
developed with parents, outlines how parents, the entire school staff, and students will share the responsibility for improved
student academic achievement. It describes specific ways the school and families will partner to help children achieve the State’s
high academic standards. It addresses the following legally required items, as well as other items suggested by parents of Title I
students. The school’s responsibility is to provide high-quality curriculum and instruction. It also includes the ways parents will be
responsible for supporting their children’s learning.
The importance of ongoing communication is crucial between parents and teachers through, at a minimum, parent-teacher
conferences; frequent reports on student progress; access to staff; opportunities for parents to volunteer and participate in their
child’s class; and opportunities to observe classroom activities.
• The School Site Council, with input from staff, students, and parents, developed and revise the school-parent compact annually.
• It is the belief of all stakeholders that an important part of a child’s growth depends on developing self-discipline and
understanding that school rules, which are adopted for the benefit of the majority. These rules are to be recognized and
obeyed by everyone at all times. It is also our belief that this kind of self-discipline is the beginning of a responsible and lawabiding adult citizen in our community.
• The Parent Student Handbook is sent home at the beginning of each school year to all students. The handbook contains the
Students Behavior Code, Student Discipline Policy, Parent volunteer and visitation policy and the Parent/School Compact and
other relevant information.
• The School Compact is to be signed by each student, parent, and teacher every year. It is then returned and filed in the office.
Building Capacity for Involvement
Will Rogers Middle School engages Title I parents in meaningful interactions with the school. It supports a partnership among staff,
parents, and the community to improve student academic achievement. To help reach these goals, the school has established the
following practices.
The school provides Title I parents with assistance in understanding the State’s academic content standards (Common Core State
The Single Plan for Student Achievement for Will Rogers Middle School
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Standards), assessments, and how to monitor and improve the achievement of their children.
• Parents are sent a report of their student’s CST or new Smarter Balance results in the mail.
• During classroom presentations at Back to School Night, teachers explain the academic content standards; assessments and
how parents can assist and monitor their students’ progress in each class.
• Data analysis of student assessments and achievement is presented to and reviewed by the School Site Council.
• A school-wide Annual Title I Meeting will include information regarding the school’s test scores.
• A Back-to-School Night will include information regarding the school’s test scores.
The school provides Title I parents with materials and training to help them work with their children to improve their children's
achievement.
• Newsletters include suggestions for parents to work with their children to improve their grades, attendance and performance
on assessments.
• Administration and teachers are available and welcome the opportunity to meet with parents upon request.
• Latino Family Literacy classes are offered several times throughout the year.
• Trainings are provided for parents during ELAC/SSC meetings.
• Special parent meetings are conducted, upon occasion, by the school or district staff.
• Parent classes are provided by district Adult Education or Family & Community Engagement Department.
With the assistance of Title I parents, the school educates staff members about the value of parent contributions, and in how to
work with parents as equal partners.
• The staff values all parent contributions and works with parents as equal partners.
• During SSC meetings, parent input is encouraged and valued.
• District Parent and Student Surveys/Needs Assessments are sent to the parents of all students and analyzed when making
decisions and drafting the school plan.
• The school coordinates and integrates the Title I parental involvement program with other programs, and conducts other
activities, which encourage and support parents in participating more fully in the education of their children.
• Latino Family Literacy classes are provided, within the district, several times throughout the year.
• Special trainings/classes are provided for parents when requested.
• The school distributes to Title I parents information related to school and parent programs, meetings, and other activities in a
form and language that the parents understand.
• Information and notices for parents and students are printed in the home language when that particular language represents
15% of the student body.
• Teachers are available to discuss parents’ concerns when requested.
The school coordinates and integrates the Title I parental involvement program with other programs, and conducts other activities,
such as parent resource centers, to encourage and support parents in more fully participating in the education of their children.
• PTC – Parent-Teacher Club
• SSC – School Site Council
• ELAC- English Language Advisory Meeting
The school distributes Information related to school and parent programs, meetings, and other activities to Title I parents in a
format and language that the parents understand.
• All information related to school and parent programs is provided in English and translated as needed as needed. At this time
notifications and newsletters are translated into Spanish and Ukrainian.
The school provides support for parental involvement activities requested by Title I parents.
• Administration and teachers are available and welcome the opportunity to meet with parents upon request.
• All parent requests for reasonable support are submitted to the principal for consultation and consideration.
• FACE and Adult Education provides information for parents regarding parenting classes offered through other local agencies.
Additionally, SSC meetings will update and train parents during council meetings regarding budgetary concerns, academic
standards, test results, the importance of school attendance, standards-based education and other items as needed.
• Program goals and evaluations are discussed at School Site Council meetings. An annual evaluation of the content and
effectiveness of the parental involvement policy is achieved during School Site Council meetings.
Accessibility
Will Rogers Middle School provides opportunities for the participation of all Title I parents, including parents with limited English
proficiency, parents with disabilities, parents of homeless, and parents of migratory students. Information and school reports are
provided in a format and language that parents understand.
• Newsletters, fliers, announcements and information are provided in English. At this time notifications and newsletters are
translated into Spanish and Ukrainian.
• Meetings are translated, when requested.
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•
•

Spanish translation is available for parents who request it during parent-teacher conferences. Translation is provided for SST’s
and IEP’s in languages the district supports (i.e. Spanish, Russian, and Ukrainian).
Parents with disabilities are provided with school-wide access.
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Will Rogers Middle School’s Parent Compact
WILL ROGERS MIDDLE SCHOOL-PARENT COMPACT
The Will Rogers Middle School and the parents of the students participating in activities, services, and programs funded by Title I,
Part A of the Elementary and Secondary Education Act (ESEA) (participating children), agree that this compact outlines how the
parents, the entire school staff, and the students will share the responsibility for improved student academic achievement and the
means by which the school and parents will build and develop a partnership that will help children achieve the State’s high
standards.
This school-parent compact is jointly developed with and distributed to parents of Title I students and it is in effect during school
year 2014-2015.
School Responsibilities
The Will Rogers Middle School will:
1. Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating
children to meet the State’s student academic achievement standards as follows:
a. The School Site Council will regularly review and monitor student achievement using the Single Plan for Student Achievement
(SPSA) and the Will Rogers Strategic Plan.
2. Hold parent-teacher conferences during which this compact will be discussed as it relates to the individual child’s achievement.
Specifically, those conferences will be held:
a. Conferences will be scheduled as requested by student, parent, counselor, teacher, or administrator.
b. Conferences will be scheduled to support SST’s, IEP’s, and 504 plans.
3. Provide parents with frequent reports on their children’s progress. Specifically, the school will provide reports as follows:
a. Quarterly Progress Reports given to the students to take home.
b. Quarterly Report Cards mailed home.
c. Access to Q, the student-parent information system, which allows students and parents to monitor student grades and
assignments. Students and parents can access this with the Internet, if they do not have the Internet available when away from
school; all parents have access to the school’s Parent Resource Center during school hours.
4. Provide parents reasonable access to staff. Specifically, staff will be available for consultation with parents as follows:
a. All staff members can be reached through Q (Parent Portal), the student-parent information system, which provides access to
staff emails.
b. Staff can be reached by calling the school or visiting the school website.
c. Staff can be reached during school events such as Back to School Night and Open House.
d. Parent/teacher conferences can be scheduled and are usually conducted in the morning before school starts.
5. Provide parents opportunities to volunteer and participate in their child’s class, and to observe classroom activities, as follows:
a. Parents can volunteer to assist with school field trips.
b. Parents are encouraged to become active members of the Parent Teacher Club.
c. Parents can request to visit classrooms.
d. Parents are encouraged to participate in extracurricular activities.
e. Communicate volunteer opportunities through Parent Newsletter.
Parent Responsibilities
Describes the parent’s responsibility to support their children’s learning, such as monitoring attendance, homework completion, and
television watching; volunteering in their child’s classroom; and participating, as appropriate, in decisions relating to the education
of the children and positive use of extracurricular time. (20 U.S.C.§ 6318 (d)(1).)
We, as parents, will support our children’s learning in the following ways:

•

Monitoring attendance.
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•
•
•
•
•
•

Making sure that homework is completed.
Volunteering in my child’s classroom.
Participating, as appropriate, in decisions relating to my child’s education.
Promoting positive use of my child’s extracurricular time.
Staying informed about my child’s education and communicating with the school by promptly reading all notices from the
school or the school district either received by my child or by mail and responding, as appropriate.
Serving, to the extent possible, on policy advisory groups, such as being the Title I parent representative on the school’s School
Improvement Team, the Title I Policy Advisory Committee, the District wide Policy Advisory Council, the State’s Committee of
Practitioners, the School Support Team or other school advisory or policy groups.

Student Responsibilities
We, as students, will share the responsibility to improve our academic achievement and achieve the State’s high standards.
Specifically, we will:

•
•
•
•
•

Do my homework every day and ask for help when I need to.
Read at least 30 minutes every day outside of school time.
Give to my parents/guardians all notices and information received by me from my school every day.
I will be responsible for my own learning.
I will follow all school and district rules and policies.

¬___________________ ____________________ ____________________
School Parent(s) Student
__________________ __________________ __________________
Date Date Date
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Annual Program Evaluation for 2015-16 Goals & Actions
Planned Improvement Goal #1:
We will foster student led goal setting and provide opportunities for evaluation and behavioral objectives.-------Related Objective and how it will be Measured:
Evaluation and monitoring of the RTI approach will determined by objective and subjective measures. NWEA (MAP) Testing data will be available to our Leadership Team and
School Site Council in order to evaluate the intervention program. Through the use of electronic portfolios teacher and student feedback will be obtained. The collected
information from the portfolios will be anecdotal and formative measure that teachers use to check for understanding. Student data will be drawn from personal academic and
behavioral goals.
Related objectives from the Will Rogers Strategic Plan include:
• All students will demonstrate continual growth toward common core standards through multiple measures of assessment.
• Upon transition to high school, every student will acquire and apply college and career readiness skills, including critical thinking, problem solving, collaboration, written and
oral communication.
• By 2016, in order to ensure success for all students, achievement gaps between the highest lowest performing groups will be reduced by 50%.
Metrics: Percentage of students who meet/exceed growth target in NWEA Map reading and math tests. Percentage of students passing their core content area courses each
quarter.
What: Will create reports in NWEA system to analyze our students growth in Math and Reading. We will also create reports in Zangle to analyze our students GPAs.
How: The data will delineate the parentage of students that are making their targeted growth. We can also disaggregate the data by grade, ethnicity, SES, ELL, & SDC.
Who: The Department Chairs/Leadership team along with the administrators will run this data. Teachers and teach liaison will run reports from the NWEA system.
When: The Leadership Team will organize and calendar professional learning team quarterly to analyze the data.
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
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Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

1.0

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Optimize student learning: To increase Mathematical
Literacy amongst students by working with district
TOSA's and our Departmental Math Team. To support
our EL students and help them gain access to the
curriculum and standards. We will ensure staff
employs effective instructional practices to maximize
student achievement. We will model strategies
consistently to promote academic discourse within
the classroom (Strategic Plan Tactic 3). We will create
a classroom environment, which engages students in
rigorous questioning, decision-making, and problem
solving (Strategic Plan Tactic 3).
As approved by the site council, additional funding
using Title 1 funds will be used to support additional
Math and ELA support. The site council approved an
additional 1.2 FTE in Math funding and an additional
.2 FTE for CORE ELA/Social Studies funding. The
additional funding will help lower class size to support
student learning in the classroom.
We will also support our EL students by providing an
additional .6 FTE ELIS to help support our English
Language Learners.

1.1

We will purchase items/curriculum to support and
supplement instructional supplies and texts. This
includes technology software and reading materials
such as, but not limited to, Scholastic magazines. We
will also support student learning opportunities such
as but not limited to, National Selling and Geography
Bee, STEM Projects, Robotics events etc.

1.2

Utilize Research Based Intervention to enhance
student learning: Enhance intervention while creating
21st Century learners. We utilize SES tutoring to
support our students with math literacy. Our school
continues to implement AVID instructional strategies
in all classes to support student learning. We use
progress monitoring, intervention, goal setting, and
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

strategies in small group support. We have partnered
with our district for professional learning in regards to
co-teaching. We will receive professional
development for co-teaching and other support
programs. We will receive ELL professional learning
from our ELIS specialist on site.
We have also created two intervention EL electives to
help meet the needs of our EL students. This will
support our students as they progress in their
acquisition of the English Language.

1.3

Consistent Monitor and evaluation student academic
performance: Use articulation and performance
series data to create individualized academic
program, and an internal NWEA Testing data and
diagnostic monitoring system to frequently evaluate
student academic performance for the purpose of
determining need for academic intervention. Work
with our ELIS specialist to support our ELL students
and support our teachers in evaluating and
monitoring our ELL students. Receive professional
development on how to read and analyze the
performance series data. Receive professional
development from our district on how to best meet
individual student needs. We will also have the
support of our technology liaison to support our data
needs.
It is our goal to support and train students to use the
Google Docs. We will implement this program with
our 8th grade students this school year. We will
create examples and models of SMART goals through
monitoring morning announcements.

1.4

Systematic Assessment approach to evaluate and
support all students: Create a balanced assessment
system to assess all students both formatively and
cumulatively. Common summative and formative
assessments will be created within academic
departments, specifically STEM (Science, Technology,
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Engineer, and Mathematics) and English & History
Core through unit of studies. Use and maintain the
Accelerated Reader Program to support reading
growth for all students. Create a rubric for students to
self evaluate both academic and behavioral goals
(Strategic Plan Tactic 1).
1.5

Enhance teaching strategies and lesson design:
Provide common preparation time for collaboration,
professional development to strengthen teaching and
learning, and curriculum planning time to assist and
support teachers with creating effective lessons
design. To create the opportunity for building teacher
confidence in developing 21st Century Skills,
enhancing instructions with technology, and embed
AVID Strategies in every classroom, while maintaining
the school-wide focus of gradual release to promote
academic discourse. Purchase necessary 21st century
tools or technologies to support our students and
teachers. Tools may include curriculum or other
instructional supports to assist teachers and students
in the classroom. We will fund Design School (wood
shop, robotics, etc.) to support student learning on
campus. We will create specialized EL classes to
support the needs of our EL students. We will
introduce create ways to help EL students attain the
state standards. We have also adopted 3D English
curriculum to support our EL students. Our ELA team
will continue to receive support in DL and Writer's
Workshop this coming school year.
environment.

1.6

Data Driven Intervention and Instruction (D2I2): Core
and Co-Teachers, Counselors and Administrators
engage in quarterly meetings to analyze common
assessment and performance on common
assessments by grade and subject matter to monitor
and evaluate student achievement as it relates to
instructions (Strategic Plan Tactic 1). From D2I2 a
problem of practice is developed and an Instructional
Round process is conducted. ELA and Math
departments will receive professional learning on
performance series and assessment development
from the district. Math and English both use NWEA
Map testing to gather performance and growth data
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

on our students.

1.7

As per Will Rogers Strategic Plan, it is the goal of Will
Rogers to provide students with technologies that
enhance their learning opportunities and engage
them in the learning process. It is our goal to expand
to a one to one computer to student ratio. It is also
the goal of the school to keep up to date on the needs
of our school by replacing obsolete or inoperable
technologies.
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Planned Improvement Goal #2:
We will continue to build trusting relationships with students, families and the community to create a unified collaborative and safe environment.

-------Related Objective and how it will be Measured:
Related objectives from the Will Rogers Strategic Plan include:
• In order to become contributing, responsible and caring members of our diverse community, all students will consistently demonstrate the character traits of Pride,
Ownership, Wisdom, Excellence and Respect (P.O.W.E.R.)
• By 2016, in order to ensure success for all students, achievement gaps between the highest lowest performing groups will be reduced by 50%.
Metrics: Percentage of students achieving their target growth on the NWEA MAP tests in Math and Reading. Percentage of students maintaining passing grades in their core
course work. Survey Data from our parent community. Anecdotal Data from students, parents, and staff. Suspension Data will also be analyzed.
What: Download NWEA MAP and Zangle Data. Also incorporate Parent/Student/Staff Survey Data and Suspension Data.
How: Percentage of student who are meeting their targeted growth. Attendance at Student/Parent/Teacher conferences.
Who: Administration & Counselor will run reports to show data. Admin will ensure survey data is circulated.
When: NWEA MAP testing will be created 3 times a year. Zangle grade data and suspension data will also occur 3-4 times a year. Survey data will be completed periodically as
determined by Leadership Team.
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

2.0

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Increase Attendance: Will Rogers Middle School
Attendance Mission is to promote daily attendance
and to assist students and their parents by eliminating
barriers that hinder positive school attendance. Will
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Rogers uses Title 1 funds to provide money to pay for
additional hours for our attendance clerk. The extra
hours allows her to build relationships with students
and parents. She is able to run reports then review
and research the information to help the families with
their attendance. The extra time allows her time
contact parents and discuss how we can assist with
attendance issues. We find this to be beneficial and
rewarding to our students, parents, and school when
she can take a few moments to discuss and explain
district attendance policies and procedures. Two
years ago we won an award from the district for
improving overall attendance by .79%. The school
improved from 94.51% in 2013 to 95.30% in 2014.
Parents appreciate when we can provide them
information about our services and options.
Motivating a student and parent to improve
attendance can be as simple as offering and
explaining the chronic illness form for health issues or
independent study criteria for extended absences.
The extra hours also provides our attendance clerk
time to make sure we meet the criteria for the state
auditors. Additional time allows for careful
organization of records and the record keeping
process. Every attendance event requires
documentation. Mandatory filing and recording
procedures as designed by the district attendance
office are time consuming but absolutely necessary to
capture important ADA. There has been an
improvement in ADA capture because we are able to
follow teacher submissions of daily attendance
records. Our attendance clerk is able to provide
information plus encourage teachers in the
attendance submission process. This has been a huge
benefit for our school.
The extra hours also allows our attendance clerk to be
part of our attendance review team which is a great
advantage to our students, families, and school.
2.1

Student Academic Performance Recognition:
Frequent and consistent recognition of students
academic, social and behavioral success, i.e. Honor
Roll, Student of the Month, End of Year Awards, BiWeekly Attendance and POWER award.
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

In accordance with Will Rogers Strategic Plan, we will
create a recognition system for students who
accomplish their goals. We will provide awards for
those students who meet their academic, behavioral,
or attendance goals. We can align the awards to the
Positive Behavior Intervention System.
Each quarter, during grade level meetings, teams will
determine Academic, Citizenship and Attendance
awards. Teacher swill give one certificate award per
subject and grade in an awards ceremony.
Tech Liaison will work to ensure the school website is
family friendly and up to date with timely and useful
information about our school.

2.2

Build strong school culture through teaching and
connections: Continue enhancing the PBIS system
school-wide to decrease Tier 1, Tier 2, and 3 referrals,
while focused on students social, emotional and
academic development. Empower students to
become accountable to the school environment,
knowledge and rigorous thinking, and take ownership
of their performance (Strategic Plan Tactic 3). Support
PBIS by funding incentive programs to encourage our
"POWER" program. Build capacity of knowledge
through depth and coverage of the PBS program with
staff. Create a homogeneous character education
class "POWER". Support the Power Bucks
reinforcement system.

2.3

Parent Involvement: Will Rogers is committed to
becoming a high performing neighborhood school
through developing relationships and partnerships
with the community at large. The school will create
numerous ways to communicate with important
information with parents. We will continue to work
with our School Site Council and PTC to support our
parent community.
Parent Liaison will coordinate the Parent/Family
Resource Center for the school.
Will Rogers will create and publish a quarterly schoolwide newsletter. Newsletter will be distributed
electronically. A hard copy of the news letter will be
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

mailed home to student families with report cards.
In accordance with Will Rogers Strategic Plan, we will
create an Open House Family Night. Staff will create
interactive family stations. The school will also
provide food for our families on this evening.

2.4

Master Calendar: Develop a Master Calendar for
school/community fund raising, hospitality, and
service learning opportunities (Strategic Plan Tactic
4).

2.5

Social/Academic Enrichment Events: Provide social
and academic enrichment events to promote
community building and lifelong learning (Strategic
Plan Tactic 4). Support student field trips monetarily.
We will provide transportation when needed to
support our students educational needs and
opportunities.

2.6

Student Clubs: Increase connection between student
and school through participation in site-sponsored
clubs
(Strategic Plan Tactic 4).

2.7

Provide direct services and support to English
Learners (EL) for short term intervention and targeted
instruction; provide direct services to instructional
staff including collection and analysis of EL student
achievement data, professional development in
English Language Development, demonstration
teaching, modeling, and co-teaching.

2.8

Home Visit Connection
Train staff and counselors on the home visit process
and visit families as necessary. Implement home visit
program. Provide monetary assistance to support the
program.

2.9

Provide assistance to administration and staff in
developing, monitoring, and evaluating
comprehensive school reform in accord with the
“High Poverty, High Performance (HPHP)” readiness
model for improving student achievement
(Turnaround Challenge: Mass Insight 2007). Specific
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

focus on three readiness areas: Readiness to teach;
readiness to learn; and readiness act.
2.10

Provide additional high school counseling services for
parents and students in the areas of education and
career planning, student performance, personal and
social relations, and parent and family relations.
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Planned Improvement Goal #3:
We will employ innovative instructional practices to maximize student achievement and engagement. -------Related Objective and how it will be Measured:
Related objectives from the Will Rogers Strategic Plan include:
• All students will demonstrate continual growth toward common core standards through multiple measures of assessment.
• Upon transition to high school, every student will acquire and apply college and career readiness skills, including critical thinking, problem solving, collaboration, written and
oral communication.
• In order to become contributing, responsible and caring members of our diverse community, all students will consistently demonstrate the character traits of Pride,
Ownership, Wisdom, Excellence and Respect (P.O.W.E.R.)
• By 2016, in order to ensure success for all students, achievement gaps between the highest lowest performing groups will be reduced by 50%.
Metrics: Percentage of students who meet/exceed growth target in NWEA Map reading and math tests. Percentage of students passing their core content area courses each
quarter.
What: Will create reports in NWEA system to analyze our students growth in Math and Reading. We will also create reports in Zangle to analyze our students GPAs. Suspension
and SWIS Data will also be analyzed.
How: The data will delineate the parentage of students that are making their targeted growth. We can also disaggregate the data by grade, ethnicity, SES, ELL, & SDC.
Who: The Department Chairs/Leadership team along with the administrators will run this data. Teachers and teach liaison will run reports from the NWEA system.
When: The Leadership Team will organize and calendar professional learning team quarterly to analyze the data.
-------Mid- Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
End of Year Data: Analysis/Findings:
Please report progress based on the latest assessments in respect to the identified measures noted above
**Based on this analysis, in the far right hand column of template below: 1) identify strategies/actions that are working and will continue next school year; 2) identify strategies
and actions that will be modified or discontinued. If you are modifying actions, describe the changes will be making.
Please report progress in actions implemented this year:
Actions to be Taken
to Reach This Goal
(Do Not Edit)

3.0

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

Will Rogers will support teacher collaboration through
our teaching innovation goal in our strategic plan.
Together we will find ways to best implement and
teach the CCSS standards. This includes monetary
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

support for organized collaboration beyond the
school day.
3.1

Utilizing Data to Optimize Learning: Receive
professional development on how to read and analyze
the performance series data. Receive professional
development from the district on how to best meet
individual student needs. Receive professional
development from our ELIS on how to best meet our
EL student needs. ELA and Math departments will
receive professional learning on performance series
and assessment development from the district.
Title 1 Administrator will attend ELIS workshops to
support our work on site.

3.2

Book Studies/Disciplinary Literacy: Leadership Team
will be using book studies to assist teachers with their
learning this year. Selected staff will receive new
textbook training this year.

3.3

21st Century Skills Training: Provide professional
learning opportunities to help teachers stay current
on 21st Century teaching and learning strategies and
instructional needs (Strategic Plan Tactic 4). Use LCFF
and Title 1 funds to provide supplemental tech
support to teachers and students, in particular EL,
SES, and Foster Youth students. Continue to support
the Tech Support position to provide professional
learning for teachers to impact the academic
achievement for the students who are not yet
proficient in core academic subjects. This will also
help students bridge the digital divide. It will allow
additional opportunities for our EL, SES and Foster
Youth students. Tech liaison will also assist students
and teachers with technology needs. Tech liaison will
coach and provide support for teachers and students
in regards to Schoology, Websites, Wiki's, Blogs, and
various other web activities and devices. This also
includes support in nonlinguistic educational
opportunities such as the use of smart boards.
Provide ELA teachers with Writer's Workshop and
disciplinary literacy professional development to
enhance student achievement as we prepare for the
Common Core State Standards. Tech Liaison will assist
in the management and use of applications with our
mini iPads which have been dedicated to our EL
students and our ELIS.
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Actions to be Taken
to Reach This Goal
(Do Not Edit)

Progress in Actions
Aug-Jan

Jan-June

Additions/Modifications based on
Findings

We will schedule specific staff development dates
devoted to the examination of cultural competency
and its integration into every classroom. We will
create and administer a student survey based on the
7 C's. Student Government will create the survey.
The 7 C's are Caring, Captivating, Conferring with
Students, Controlling and Managing Behavior,
Clarification of Content, Challenging Students,
Consolidation of Lesson Contents.
3.4

We will implement a system of regular voluntary peer
observation and reflection. Innovative Instruction:
Teachers and administrators will organize
Instructional Rounds days to help our teachers gain
insight into their practice. These processes are vital to
our teachers professional learning. These instructional
designs allow us to gather data on our teaching
strategies and help our teachers create a practice that
goes with our profession.
We will provide staff development on how to
effectively and constructively observe peers. We will
establish a calendar/system for peer observations in
each curricular/subject area. We will provide guest
teacher coverage for peer observations (quarterly).
The Leadership Team will embed time for scheduling,
debriefing, and reflection of peer observations.

3.5

Seek Out Professional Growth Opportunities: Send
staff to educational conferences to support
professional learning and student achievement. New
knowledge will be shared with staff during
professional development days.
Will Rogers will send staff to ASCD each year to build
our human and knowledge capital on campus.
Will Rogers will send teachers to conferences to build
our knowledge capital at the school.
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