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School Summary
Twin Lakes Elementary School (https://
www.sanjuan.edu/twinlakes) is a
Kindergarten though sixth grade school in the
San Juan Unified School District. It has an
attendance boundary and is considered to be a
neighborhood school. It is located at 5515
Main Avenue in Orangevale, California, a
census designated place (CDP) in
unincorporated Sacramento County, but the
attendance area includes portions in the Fair
Oaks CDP. The Twin Lakes campus is 10.3
acres.
The table at right provides a variety of facts
about the school.
For the 2018-2019 school year, the Free &
Reduced Meal Program rate was 30.3%, which is not considered to be a disadvantaged school by the
state criteria of 75% and above.
For the 2018-2019 school year, 22.0% of 5th grade students were in the “Needs Improvement - Health
Risk” category for Body Composition in the California Physical Fitness Report. This is a general
indication of the physical activity level of the students.
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Student Distribution
For the 2019-2020 school year, about 497 students were enrolled, of which 364 (73%) lived within the
attendance boundary and 211 (42%) lived within a 20 minute walk of school. The majority of students
live close to the school. The cluster of students who live southwest of the school are close in straight-line
distance, however, the discontinuous street network puts these students well beyond the 20-minute walk
distance. Some students live north of Madison Avenue, which is a high speed arterial, uncomfortable to
cross and unsafe to walk along.
The map below (pdf version in the appendices) includes:
• Attendance boundary (red outline). San Juan USD has an open enrollment policy under which
students may apply for a waiver to attend any school.
• Student density layer (blue highlight). Indicates relative numbers of students. The areas without any
color on the map have a student density too low to show up on the map, but may have students within
them.
• Dots indicate student residences but do not reflect numbers because they do not show multiple
students within a household or multiple residences with the same address.
• ‘Walk-shed’ (orange highlight). Indicates 20-minute walk radius from the school, which is about one
mile and a typical walking distance for elementary students. It does not consider safety or perception
barriers such as busy streets that may be uncomfortable to cross or walk along.
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Mode Share
No student tally has been performed for Twin Lakes, so the mode share is unknown. The majority of
students attending walk onto campus, however, it is unknown the percentage who walk from home or
walk from vehicles. The bicycling share is moderate for an elementary school. A student tally should be
conducted May 2020.
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Existing Conditions
Assessment
This quick assessment documents existing conditions and addresses major issues. Twin Lakes has not
been scheduled for a full assessment, and has not been part of a Safe Routes to School grant. The
assessment was funded by the school district under the Safe Routes to School program. The assessment
is based on site visits 2019-12, 2019-11, and 2019-05, and arrival and dismissal observations 2019-11. A
photo archive is available at https://photos.app.goo.gl/qpQshfcaxTJz4zDW6. This location may change.
Arrival/Dismissal and Safety Information
The Twin Lakes Safety web page (https://www.sanjuan.edu/Domain/1335) has a minor amount of
arrival and dismissal information, and the Twin Lakes Parent/Student handbook, linked on that page, has
more information, and is excerpted in the appendices. Information about drop-off/pick-up is
communicated through newsletters, calls and emails, and direct contact in the drop-off/pick-up areas.
ADA Access
Twin Lakes does not have an ADA accessible route from the school to the sidewalk on Main Avenue. A
path-of-travel map is available in the appendices.
School Zone
A map of the existing school zone is available in the appendices. Minor changes are proposed in the
School Zone and School Crosswalks section below, with additional signing on the side streets of
Pershing Avenue and Bullion Way. A reduction of speed limits on Main and Madison are also
recommended. A maps of the proposed changes is available in the appendices.
Two adult school crossing guards from the Sacramento County program are assigned for Twin Lakes, at
Twin Lakes Avenue & Main Avenue, and Bullion Way & Main Avenue. In addition, a school staff
member serves as an on-campus crossing guard at the school exit driveway, adjacent to the Bullion and
Main intersection.
Walk Score & ZenDrive
Walk Score is a measure of the walkability of a location, based on available destinations. It does not
address the availability of sidewalks or safety of street crossings. Walk Score 42 = ‘Car Dependent:
Most errands require a car.’. Bike Score 44 = ‘Somewhat Bikeable: Minimal bike infrastructure’. The
school rates well for access to schools and parks, but low on other measures. Transit Score is not
available.
ZenDrive score for Twin Lakes is D+, 222 of 487 schools in the county, due to Excessive Acceleration
and Hard Braking.
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Maps
Collisions
The collision map in the appendices shows the pattern of collisions or crashes involving pedestrians and
bicyclists within and nearby the Twin Lakes attendance boundary. The collisions are not selected by time
of day or age of victim, so do not necessarily indicate collisions involving students, however, the pattern
does identify high collision corridors and intersections which would be priorities for safety
improvements and traffic calming. As is typical of all areas within the school district, almost all
collisions occur along arterial and collector streets, not within neighborhoods.
There are very few collisions within the attendance boundary, however, one bicyclist fatality occurred in
the five year period, on Central Avenue which becomes Main Avenue to the east.
The collision data is from the Transportation Injury Mapping System (TIMS; https://tims.berkeley.edu/)
which provides Statewide Integrated Traffic Records System data and maps. The Thomas Kelly map
uses data from 2013-01 through 2017-12.
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Bicyclist Facilities
Sacramento County has pedestrian and bicyclist master plans. Existing and potential bicyclist facilities,
including Class 1 (separated pathway), Class 2 (bike lanes), and Class 3 (street signified with pavement
markings and/or signing) and shown on the map in the appendices. The county does not have a sidewalk
map nor comprehensive data.
Some of the bicyclist facilities in the attendance boundary have been completed, including most of Main
Avenue and Winding Oak Drive, however, several others remain to be completed.
Transit
Sacramento Regional Transit District (SacRT) offers bus service throughout much of Sacramento
County, however, the unincorporated suburban areas of the county do not have dense or frequent service.
There are no fixed transit routes that offer significant service to Twin Lakes students.
The point-to-point, on-demand micro-transit SmaRT Ride program (https://www.sacrt.com/apps/smartride/) service area for Orangevale and Fair Oaks is shown on the transit map in the appendices. Though
the school itself is not currently in the service area, the service might be used for students for school and
other destinations.
The RydeFree RT program (https://www.sacrt.com/rydefreert/) offers free transit passes to K-12 students
throughout the county.
Parks & Other Destinations
Parks, trails, libraries, community centers, skate & bike parks, farmers markets, and other destinations
are shown on the map in the appendices. Destinations are an indication of the walkability and livability
of neighborhoods, and improvements to walking and bicycling facilities around schools may make these
other destinations more accessible.
CalEnviroScreen
CalEnviroScreen scores for the attendance area are 16-35%. CalEnviroScreen is an environmental health
screening tool, using 20 indicators of pollution, environmental quality, and socioeconomic and public
health conditions. A pdf map is available in the appendices.
Income
Median household income (MHI) is another indicator of disadvantaged community status, and census
tracts with levels less than 80% of the state MHI may qualify in grant applications. The Median
Household Income map in the appendices indicates that all of the Twin Lakes attendance boundary is
above 100% of California MHI.
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Planning Documents
Sacramento County Bikeway Master Plan
The Sacramento County Bicycle Master Plan, dated 2011, is available at http://www.sacdot.com/Pages/
BikewayMasterPlan.aspx. Existing and potential bicyclist facilities, including Class I (separated
pathway), Class II (bike lanes), and Class III (street signified with pavement markings and/or signing)
and shown on the map in the appendices. The map is from the regional SACOG Bicycle, Pedestrian and
Trails 2017 data.
Sacramento County Pedestrian Master Plan
The Sacramento County Pedestrian Master Plan, dated April 2007, is available at http://
www.sacdot.com/Pages/PedestrianMasterPlan.aspx. The county does not have a sidewalk map nor
comprehensive sidewalk data.
The plan does not identify any Safe Routes to School projects in the Twin Lakes area. It identifies two
small pathway projects in the neighborhood east of the school, connect Bullion to Shumway and Bullion
to Golden.
Sacramento County Transportation Improvement Programming Guide
The Sacramento County Transportation Improvement Programming Guide, dated 2017, is available at
https://sacdot.saccounty.net/Pages/TIP.aspx.
The Greenback Blvd Complete Streets project will have some benefit to students living north of the
attendance area. The project summary is in the appendices.
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Recommendations for Oﬀ-Campus Improvements
Note: The recommendations below are preliminary, based on a quick assessment from limited
observations of arrival and dismissal, and brief exploration of the neighborhoods around the school.
Bracketed numbers after some items refer to photos, diagrams, and signs in the following section.
1. School Zone and School Crosswalks
A map of the existing school zone is available in the appendices, as is a map of school zone
recommendations.
1.1. Twin Lakes, Bullion: A school ahead (CA-MUTCD SW24-3) sign should be installed on Twin
Lakes Avenue westbound, to the east of Main Avenue, and on Bullion Way westbound, to the
east of Main Avenue. Both of these streets have sufficient regular and arrival/dismissal traffic
to justify the signing. [sign 1.1]
2. Sidewalks and Walkways
2.1. Main Avenue:
2.1.1. Construct sidewalk on the east side of Main Avenue between Shumway Drive and
Buffalo Avenue.
2.1.2. Construct sidewalk or other dedicated walking space on the west side of Main Avenue
between Madison Avenue and Twin Lakes Avenue. [photo 2.1.2]
2.2. Though many of the residential streets in the Twin Lake attendance area do not have sidewalks,
the traffic speeds and volumes on most of these streets make walking without sidewalks
acceptable.
2.3. A multi-use pathway between Winding Oak Drive and Blue Oak Drive would provide students
with a safe route to school without having to travel on Madison Avenue or other higher traffic
roads. It appears there is public land and right-of-way available for such a pathway. So far as is
known, there is not an easement available for direct access to the campus from the west, so
travel would be along Blue Oak Drive to Main Avenue.
3. Bike Facilities
3.1. Madison: The Class 2 bike lanes present on Madison Avenue are unacceptable for a high
speed, high volume arterial roadway. Class 1 separated multi-use pathway or Class 4 separated
and protected bikeway should be constructed along Madison Avenue between Hazel Avenue
and Greenback Lane.
3.2. Other: Several Class 2 and Class 3 bike facilities are proposed within the Twin Lakes
attendance area, and should be completed. Phoenix Avenue/Windsock Avenue between Hazel
Avenue and Winding Oak Drive is a high priority because it serves those students who are
isolated from the school by a discontinuous roadway network.
4. Intersections and Crossings
4.1. Main & Madison: The intersection of Main Avenue and Madison Avenue is very large, with
long crossing distances, and long waits to cross because vehicle traffic along Madison Avenue
is prioritized. This intersection should be improved to have shorter crossing distances over
Madison Avenue by removal of lanes or installing a pedestrian refuge median for both east and
west crossings. [photo 4.1]
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4.2. Main & Buffalo/Blue Oak: The intersection of Main Avenue with Buffalo Avenue (east) and
Blue Oak Drive (west) should be modified for safer crossing. A marked crosswalk should be
installed on the north side, with either 4-way stop control or additional signing for the
crosswalk such as a rectangular rapid flashing beacon (RRFB). [photo 4.2]
5. Traffic Calming
5.1. Main: Reduce the posted speed limit on Main Avenue between Madison Avenue and Buffalo
Avenue/Blue Oak Drive from 35 mph to 30 mph, which is appropriate for a street adjacent to a
school campus, and which is also used by the community off school hours.
5.2. Madison: Reduce the posted speed limit on Madison Avenue between Greenback Lane and
Hazel Avenue from 50 mph to 40 mph. Though Madison Avenue has some characteristics of an
expressway, it also has residences and busy commercial areas, marked crosswalks with long
crossing distances, and long distances between marked crosswalks. A 50 mph speed limit is
inappropriate for a road in an urbanized area. Though not yet identified projects, there have
been proposals to widen Madison Avenue. These should be rejected in order to maintain safety
for all roadway users.
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Recommendations for On-Campus Improvements
Note: The recommendations below are preliminary, based on a quick assessment from limited
observations of arrival and dismissal. Bracketed numbers after some items refer to photos, diagrams
and signs, in the following section.
7. Access and Infrastructure
7.1. Create at least one ADA accessible route from the school to the sidewalk on Main Avenue.
There are three possible routes that might be upgraded easily to ADA, at the north and south
end of the parking lot, and near the south end leading to the Bullion Way and Main Avenue
intersection and crosswalk.
8. Bike, Skateboard, and Scooter Parking
8.1. Purchase and install modern bike racks (ABPB recommended), and a skateboard/scooter
storage rack, to meet demand on a typical nice weather day, about 10% for bikes and 2% for
skateboard/scooters. [photos 8.1a, 8.1b, 8.1c]
8.2. Consider moving the bike rack to a more secure location inside the school fence, preferably
with security camera coverage. If the bike racks are to remain outside the school fence,
construct a bike/skateboard/scooter compound.
9. Curb Management & Parking
9.1. Add short-term parking to the parking lot adjacent to the school office to provide a way for
people with short term business to avoid parking illegally along the fire lane. A 20-minute limit
is appropriate, and there should be one space for every 300 students, so at least two spaces are
needed. [sign 9.1]
9.2. The south exit driveway is an area of conflict between pedestrians using the sidewalk and
vehicles, between vehicles, and between school buses and private vehicles, in part due to the
extreme width of the driveway. The driveway should be striped to create two narrower exit
lanes and one narrower entry lane. A diagram in the appendices suggests one possible
configuration. [photo 9.2]
9.3. Solicit a review of fire lanes and curb marking with Sacramento Metro Fire to determine
whether the existing red curbs marked as ‘No Parking - Fire Lane’ are actually fire lanes.
Remove any curb marking that is not necessary. Convert any curbs that are fire lanes and are
used for drop-off/pick-up to the standard white curb with fire lane stripe, as shown in the
appendices.
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Recommendations for Program
10. Drop-off and Pick-up
10.1. Create an Arrival/Dismissal and Parking Information document, and provide more detailed
information and a diagram on the school Safety web page. A general template for arrival/
dismissal/drop-off/pick-up is available on the Assessments page (https://
saferoutessanjuan.wordpress.com/assessments/) and can be adapted to Twin Lakes.
10.2. All duty staff working in drop-off/pick-up areas will wear safety vests and be trained for
interaction with drivers and students.
10.3. The two county program crossing guards, for Main Avenue at Bullion Way, and Main Avenue
at Twin Lakes Avenue, are critical to the safety of students crossing and should be retained. The
school staff which serves as an on-campus crossing guard to protect the sidewalk across the
south driveway from vehicles entering and exiting the driveway is critical to the safety of
students using the sidewalk, and should be retained. The current practice (2019-11) of holding
entering traffic out when the pick-up queue is full is necessary to prevent blocking of the
sidewalk and multiple lanes of pick-up traffic.
11. Education
11.1. Provide pedestrian education through PE program to all 2nd grade students. [photo 11.1]
11.2. Provide bicyclist education to all 5th grade students. [photo 11.2]
11.3. Improve the school safety web page (https://www.sanjuan.edu/Domain/1335) by adding or
referencing pedestrian, bicyclist, and motorist safety information. Template documents are
available on the Assessments page of the Safe Routes to School San Juan site (https://
saferoutessanjuan.wordpress.com/assessments/) and can be adapted.
12. Encouragement
12.1. Establish regular ‘walking school bus’ and/or ‘bike train’ programs. [photo 12.1]
12.2. Celebrate Walk to School Day in the fall and Bike to School Day in the spring. [photo 12.2]
12.3. Create walking and bicycling preferred route maps, and distribute on paper and the school
safety web page. [sample for another school, in the appendices]
13. Evaluation
13.1. Conduct Safe Routes to School student tally at least once every three years, for trend analysis
and grant applications.
13.2. Review Safe Routes to School assessment documents every three years, and update for
changed conditions and new solutions. Both the Safe Routes to School program and the school
Safety Committee should review.
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Photos, Diagrams and Signs
Off-Campus

Photo 4.1: Madison-Main intersection

Sign 1.1: School Ahead (CA SW24-3)

Photo 2.1.2: Main sidewalk gap

Photo 4.2: Main-Blue Oak-Buffalo intersection

On-Campus

Sign 9.1: limited time parking

Photo 8.1a: bike cage and racks existing

Photo 9.2: exit driveway and sidewalk

Photo 8.1b: modern bike racks

Photo 9.3: drop-off change curb color

Photo 8.1c modern skateboard/scooter racks
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Program

Photo 12.2: bike to school day

Photo 11.1: pedestrian education

Photo 11.2: bicyclist education

Photo 12.1: walking school bus
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Revision History
2020-03-06 R5:
• Updated map set
• Added recommendations table
• Updated student data, transit text, added MHI table
2020-02-26 R4:
• Updated walk score chart graphic
• Added pedestrian map and functional classification map to appendices
• Minor text and formatting changes
2020-01-14 R3:
• Reorganized text to follow current standard, with Existing Conditions, Maps, and Planning Documents
sections; added Parks & Other Destinations and Income paragraphs to Maps section
• Added sample walking & bicycling routes map to appendices
2019-12-13 (R2):
• Added transit map with SmaRT Ride overlay
• Updated transit text
2019-11-19:
• first edition

Appendices
Note: Appendices pages are not numbered, but are in the order listed. Pages may be updated as new
information becomes available. The date the page was updated, or for data and map pages, the date of
the latest information, is shown.
School Information
• path-of-travel map/campus map 2016
• Twin Lakes Parent/Student Handbook, excerpts 2019
• school zone map
Recommendations
• School Zone Recommendations (2019-11)
• South driveway enhancement proposal
• Marking for Drop-off/Pick-up Lane with Fire Lane
• Sacramento County Pedestrian Master Plan: Orangevale High Priority Projects map 2007
• Functional Classification System (FCS) map
• Sacramento County TIPG 2017: Greenback Blvd Complete Streets project
Encouragement
• sample Walking and Bicycling Routes map
Evaluation
• none
Maps
• student density map 2019
• student distribution 2019
• collisions 2016
• bike facilities 2017
• transit 2019
• parks & other destinations 2018
• CalEnviroScreen3 2018
• income 2017
Other
Additional documents supporting the assessment are available at https://
saferoutessanjuan.wordpress.com/assessments.
• Universal Recommendations
• Bicycle Facilities Guideline
• Six E’s of Safe Routes to School
Additional documents on pedestrian, bicyclist and motorist education and safety are available at https://
saferoutessanjuan.wordpress.com/education/.
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Excerpts from the Twin Lakes Parent/Student Handbook (2019)
Parking Lot Safety
To ensure the safety of our students, parents are welcome to take advantage of the available street
parking and walk their students to and from school. Parents are responsible for assisting their child(ren)
to cross the crosswalk safely. Parents may also utilize the driveway during arrival and dismissal for
quick drop off and pick-ups only. During this time, do not park or leave your car unattended in the pickup lanes. The county will ticket drivers who park in red zone or in crosswalks. Staff will be in the
parking lot to assist students during arrival and dismissal.
Crossing Guard
Before and after school you will see county employee crossing guards at the corners of Main and
Bullion as well as Twin Lakes and Main. Please help your child recognize the importance of crossing the
street under the supervision of the crossing guards, who help maintain a safe environment.
Transportation
Students are encouraged to observe every safety precaution on the way to and from school. It is also
imperative that students come directly to and go directly home from school. As a kind, safe, and mindful
community, we would like to encourage and thank you for demonstrating patience and kindness during
pick-up and drop-off times.
By Bus
The bus drivers have the responsibility for the safety and conduct of the students riding the buses to and
from school. Instructions and rules for students are posted in each bus.
By Car
If you drop your children off in the morning or pick them up in the afternoon, please remember to follow
the rules of the road, such as not blocking lanes of traffic in front of the school, leaving cars unattended
in designated loading zones, or using the designated “bus only” lane. If you leave your vehicle, you must
use a designated parking space.
By Bicycle/Scooter
Bicycles are used for transportation by a number of students. We do require students obey the law and
wear helmets (please notify school if this is a financial difficulty). Parents are asked to review bicycle
safety with their child. All bicycles and scooters should be walked while on school grounds and locked
in the provided bicycle parking.
Walkers
Please review and discuss traffic laws with your child.
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Twin Lakes South Driveway Enhancement
Striping of the south driveway for private vehicle entry and exit lanes, and a
bus lane exit, will calm and organize traﬃc and increase safety of walkers on
the sidewalk, and in motor vehicles. The bus lane will be separated by a
double yellow line, and potentially vertical delineators. The traﬃc lanes will be
separated by a white line from the sidewalk to the first parting space. Ten foot
lane width will further calm traﬃc. A stop bar would be added to the private
vehicle exit lane.

double-double yellow line

~18ft

10ft

10ft

stop bar

sidewalk

white line
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Twin Lakes Elementary: Limited Recommendations 2020-03
ID

Location

Category

Recommendation

Objectives

PR 1.1

Twin Lakes, Bullion

School Zone

A school ahead (CA-MUTCD SW24-3) sign should be installed
on Twin Lakes Avenue westbound, to the east of Main
Avenue, and on Bullion Way westbound, to the east of Main
Avenue.

Increase driver awareness Sacramento
of school zone
County

PR 2.1.1

Main

Sidewalks &
Walkways

Construct sidewalk on the east side of Main Avenue between
Shumway Drive and Buﬀalo Avenue.

Increase driver awareness Sacramento
of school zone
County

PR 2.1.2

Main

Sidewalks &
Walkways

Construct sidewalk or other dedicated walking space on the
west side of Main Avenue between Madison Avenue and Twin
Lakes Avenue

Increase driver awareness Sacramento
of school zone
County

Sidewalks &
Walkways

A multi-use pathway between Winding Oak Drive and Blue
Oak Drive would provide students with a safe route to school
without having to travel on Madison Avenue or other higher
traﬃc roads. It appears there is public land and right-of-way
available for such a pathway. So far as is known, there is not
an easement available for direct access to the campus from
the west, so travel would be along Blue Oak Drive to Main
Avenue.

Increase driver awareness Sacramento
of school zone
County

PR 2.3

Lead Agency

PR 3.1

Beauregard,
Skyridge

Bicycle facilities

The Class 2 bike lanes present on Madison Avenue are
unacceptable for a high speed, high volume arterial roadway.
Class 1 separated multi-use pathway or Class 4 separated
and protected bikeway should be constructed along Madison
Avenue between Hazel Avenue and Greenback Lane.

Improve bike access to
campus

Sacramento
County

PR 3.2

Madison

Bicycle facilities

Several Class 2 and Class 3 bike facilities are proposed within
the Twin Lakes attendance area, and should be completed.
Phoenix Avenue/Windsock Avenue between Hazel Avenue
and Winding Oak Drive is a high priority because it serves
those students who are isolated from the school by a
discontinuous roadway network.

Improve bike access to
campus

Sacramento
County

PR 3.3

various

Bicycle facilities

Ensure that Class 2 bike lanes on all roadways extend to the
intersections and are not dropped in favor of turn lanes.
Ensure that all signals have bicycle detector marks and that
they function properly.

Improve bike access to
campus

Sacramento
County

PR 4.1

Main & Madison

Intersections &
Crossings

The intersection of Main Avenue and Madison Avenue is very
large, with long crossing distances, and long waits to cross
because vehicle traﬃc along Madison Avenue is prioritized.
This intersection should be improved to have shorter crossing
distances over Madison Avenue by removal of lanes or
installing a pedestrian refuge median for both east and west
crossings.

Improve ped/bike access
to campus

Sacramento
County
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ID

Location

Category

Recommendation

Objectives

Lead Agency

PR 4.2

Main & Buﬀalo/
Blue Oak

Intersections &
Crossings

The intersection of Main Avenue with Buﬀalo Avenue (east)
and Blue Oak Drive (west) should be modified for safer
crossing. A marked crosswalk should be installed on the north
side, with either 4-way stop control or additional signing for
the crosswalk such as a rectangular rapid flashing beacon
(RRFB).

Improve ped/bike access
to campus

Sacramento
County

PR 5.1

Main

Traﬃc Calming

Reduce the posted speed limit on Main Avenue between
Madison Avenue and Buﬀalo Avenue/Blue Oak Drive from 35
mph to 30 mph, which is appropriate for a street adjacent to a
school campus, and which is also used by the community oﬀ
school hours.

Improve safety for all
roadway users

Sacramento
County

PR 5.2

Madison

Traﬃc Calming

Reduce the posted speed limit on Madison Avenue between
Greenback Lane and Hazel Avenue from 50 mph to 40 mph.

Improve safety for all
roadway users

Sacramento
County

PR 7.1

campus

Access &
Infrastructure

Create at least one ADA accessible route from the school to
the sidewalk on Main Avenue. There are three possible routes
that might be upgraded easily to ADA, at the north and south
end of the parking lot, and near the south end leading to the
Bullion Way and Main Avenue intersection and crosswalk.

Provide ADA access

San Juan USD

PR 8.1

campus

Bike, skateboard &
scooter parking

Purchase and install modern bike racks (ABPB
recommended), and a skateboard/scooter storage rack, to
meet demand on a typical nice weather day, about 5% for
bikes and 2% for skateboard/scooters.

Provide modern
accommodation for
bicyclists

San Juan USD

PR 8.2

campus

Bike, skateboard &
scooter parking

Consider moving the bike rack to a more secure location
inside the school fence, preferably with security camera
coverage. If the bike racks are to remain outside the school
fence, construct a bike/skateboard/scooter compound.

Provide modern
accommodation for
bicyclists

San Juan USD

PR 9.1

parking lot

Curb management
& parking

Add short-term parking to the parking lot adjacent to the
school oﬃce to provide a way for people with short term
business to avoid parking illegally in the fire lane and drop-oﬀ/
pick-up area.

Improve traﬃc circulation

San Juan USD

Curb management
& parking

The south exit driveway is an area of conflict between
pedestrians using the sidewalk and vehicles, between
vehicles, and between school buses and private vehicles, in
part due to the extreme width of the driveway. The driveway
should be striped to create two narrower exit lanes and one
narrower entry lane. A diagram in the appendices suggests
one possible configuration.

Improve traﬃc circulation

San Juan USD

PR 9.2
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ID

Location

Category

Recommendation

Objectives

Lead Agency

PR 9.3

parking lot

Curb management
& parking

Solicit a review of fire lanes and curb marking with
Sacramento Metro Fire to determine whether the existing red
curbs marked as ‘No Parking - Fire Lane’ are actually fire
lanes. Remove any curb marking that is not necessary.
Convert any curbs that are fire lanes and are used for dropoﬀ/pick-up to the standard white curb with fire lane stripe, as
shown in the appendices.

Improve traﬃc circulation

San Juan USD

PR 10.1

Drop-oﬀ/pick-up
Procedures

Provide clear instructions to drivers on the drop-oﬀ/pick-up
procedures, with both text and diagrams, in the beginning of
school year packet and on the Safety webpage. Have extra
staﬀ on duty the first two weeks of the school year to train
drivers in proper procedures and safe driving.

Improve traﬃc circulation

San Juan USD

PR 10.2

Drop-oﬀ/pick-up
Procedures

All duty staﬀ working in drop-oﬀ/pick-up areas will wear safety Improve pedestrian safety
vests and be trained for interaction with drivers and students.

San Juan USD

PR 10.3

Drop-oﬀ/pick-up
Procedures

The two county program crossing guards, for Main Avenue at
Bullion Way, and Main Avenue at Twin Lakes Avenue, are
critical to the safety of students crossing and should be
retained.

Improve pedestrian safety

San Juan USD

PR 11.1

Education

Provide pedestrian education to all 2nd grade students.

Improve driver and
student behavior

San Juan USD

PR 11.2

Education

Provide bicyclist education to all 5th grade students.

Improve driver and
student behavior

San Juan USD

PR 11.2

Education

Improve the school safety web page by adding or referencing
pedestrian, bicyclist, and motorist safety information.

Improve safety

San Juan USD

PR 12.1

Encouragement

Establish regular “bike train” programs.

improve pedestrian/
bicyclist safety

San Juan USD

PR 12.2

Encouragement

Celebrate Walk to School Day in the fall and Bike to School
Day in the spring.

enhance physical activity

San Juan USD

PR 12.3

Encouragement

Create walking and bicycling preferred route maps, and
distribute on paper and the school safety web page.

Provide safety and
encouragement
information

San Juan USD

PR 13.1

Evaluation

Conduct Safe Routes to School student tally in the fall of
every school year, for trend analysis and grant applications.

Track changes in mode
share

San Juan USD

PR 13.2

Evaluation

Review Safe Routes to School assessment documents every
three years, and update for changed conditions and new
solutions. Both the Safe Routes to School program and the
school Safety Committee should review.

Improve pedestrian, bike
and vehicle safety

San Juan USD

Safe Routes to School (SRTS) San Juan

Priority

Status

Page 3 of 3

Marking for Drop-oﬀ/Pick-up Lane with Fire Lane
A. curb both sides
red curb
w/ stencil

white
curb

red stripe
adjacent to
white stripe
pavement

sidewalk

Drop-oﬀ/
Pick-up
Only
No Parking

Fire Lane
No Stopping,
Standing or
Parking

8-10 feet

30 feet minimum
B. adjacent to parking
red stripe

white
curb

red stripe
adjacent to
white stripe
pavement

sidewalk

parking
Fire Lane
No Stopping,
Standing or
Parking

Drop-oﬀ/
Pick-up
Only
No Parking
8-10 feet

30 feet minimum
Safe Routes to School (SRTS) San Juan USD 2018-04-30 R3
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Fig. 8: High Priority
Pedestrian Projects
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Five Year Transportation Improvement and Program Guide 2018-2023
Greenback Lane Complete Street Improvements - Phase 1
Chestnut Avenue to Folsom City Limits

Engineer: Gotwalt
Cost Est. (Thousands): $5,000

Facility Code:
0XEB
Board Approval: Oct-21*

Project Description:
The proposed project on Greenback Lane between Chestnut Avenue and Folsom City Limits will install
Class II Bike lanes, separated sidewalks, ADA upgrades that include curb ramps, bicycle detection, bus stop
and transit access improvements, and landscape/streetscape enhancements.

* Full construction funding for this project has not been identified. The Board Approval date indicated is the
anticipated project delivery date based on completion of final project design and right-of-way acquisition. The
actual approval date will depend on full programming of construction funding or possibly a reduced scope of
work.

A2-65

Five Year Transportation Improvement and Program Guide 2018-2023
Greenback Lane Complete Street Improvements - Phase 1
Financing Plan & Tentative Schedule

Facility Code: 0XEB

Previous
Years

Revenues

17/18

18/19

19/20

20/21

21/22

Post
22/23

22/23

Developer Fees

-

-

-

-

-

-

-

Financing Districts

-

-

-

-

-

-

-

Road Fund

-

Measure A (Sales Tax) (60%)

- $

Other State

-

STIP

-

Federal
Other Federal
Other (Unidentified) (40%)

-

-

-

-

382 $

454 $

616 $

-

-

-

-

-

-

-

-

-

-

-

-

48 $

-

Grand Total

Previous
Years

Expenditures

-

- $

-

48 $

17/18

382 $

18/19

-

-

1,500

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

1,500

-

454 $ 1,116 $ 3,000

- $

-

19/20

500 $

20/21

21/22

- $

48 $

364 $

329 $

109

-

-

Right of Way (3%)

-

- $

18 $

125 $

7

-

-

Construction Contract (70%)

-

-

-

- $

870 $

2,608

-

Construction Engineering (10%)

-

-

-

- $

130 $

392

-

Other Costs (0%)

-

-

-

-

-

-

454 $ 1,116 $ 3,000

-

Grand Total

- $

Previous
Years

Project Schedule

48 $

17/18

382 $

18/19

19/20

20/21

21/22

Environmental
Design
ROW Acquisition
Construction

Note:
1. All Figures in Thousands
2. Preliminary Engineering includes the cost of environmental, surveys, investigative soil test, design & consultant services if any.

A2-66

22/23

-

- $ 3,000
- $ 2,000
- $ 5,000
-

Post
22/23

22/23

Environmental / Engineering (17%)

-

Total

Total
- $
- $

850
150
- $ 3,478
- $
522
- $ 5,000

Post
22/23

