San Juan Unified School District
Regular Meeting of the Board of Education
3738 Walnut Avenue, Carmichael, California 95608

Michael McKibbin Ed.D., President
Pamela Costa, Vice President
Saul Hernandez, Clerk
Greg Paulo, Member
Paula Villescaz, Member

Board of Education Agenda
March 14, 2017
A. OPEN SESSION / CALL TO ORDER / / WORKSHOP
1.

4:15 p.m. – 5:15 p.m.

New California State Accountability System
Material provided.

Discussion: related to the new California State Accountability System.

(O’Neil)

.

B. CLOSED SESSION – 5:30 p.m.
1.
2.

Personnel Matters (Education Code §44929.21) – non-reelect probationary employees and (Education Code
§44954(b)) – non-reelect second year temporary teacher.
Collective bargaining matters – discussion with Negotiator Jim Shoemake, assistant superintendent of schools
and labor relations regarding, CSEA Chapter 127 general/operations support, Chauffeurs/Teamsters Local No.
150 transportation, and supervisors, teachers and certificated supervisory units; and regarding non-represented
groups: management and confidential units (Government Code §54957.6).

C. OPEN SESSION / PLEDGE OF ALLEGIANCE – 6:30 p.m.
D. APPROVAL OF THE MINUTES – February 28 regular meeting, pages 1978 – 1982.
E. ORGANIZATIONS / ANNOUNCEMENTS – 6:35 p.m.
1. Recognitions
a. Arts Appreciation Month
(O’Neil)
Action: Adoption of Resolution No. A-361, recognizing March as Arts Education Month.
2. Board/Staff Reports
3. Board-appointed/District Committees
4. District High School Student Council Reports
5. Employee Organizations
6. Other District Organizations
7. Closed Session/Expulsion Actions (Government Code §54957.1)
F. VISITOR COMMENT – 6:50 p.m.
[Board Bylaw 9323 limits comments to two (2) minutes per speaker, with no more than 30 minutes per single topic. Time
will be extended for any speaker who uses an interpreter.]
G. CONSENT CALENDAR – G-1/G-8 – 7:20 p.m.
Action: Recommendation of the administration that the consent calendar, G-1 through G-8 regarding regular business
items, be approved. (Any item may be removed for further discussion and separate action following consideration of
remaining agenda items.)
1. *Personnel: appointments, leaves and separations.
2. *Purchasing Report: purchase orders and service agreements, change orders and construction bids.
3. *Business / Financial Report: notice of completion, warrants and payroll.
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4. Acceptance of the following gifts (#=donor's est.):
Arcade Middle School: from Ellis Cannon – for office and classroom supplies: $200.
Arden Middle School: from California American Water – for wrestling program: $250.
Arlington Heights Elementary School: from Valentina Maksimiuk – for two mats for kindergarten: $110.90.
Cambridge Heights Elementary School: from Cambridge Heights PTO – for playground expansion with landscape:
$47,250.
Camp Winthers: from Elaine Bonnington – donation: $1,000.
Earl LeGette Elementary School: from BNI Foundation/California Community Foundation – for donation to
Mr. McClure’s classroom: $1,200.
Encina Preparatory High School: from Sacramento Running Association – for girls volleyball: $300; from Karl Hanf:
$300.
Howe Avenue Elementary School: from Terri Day – for music books and supplies: $355.75.
Laurel Ruff Transition School: from RT Willsey – for donation of various items: $1,150 (#); from Patricia Steele –
for Singer sewing machine in wood cabinet: $80.
Mesa Verde High School: from Mari Baumgarten – for clothes for business academy: $400 (#).
5. *Approval of Board Policy 3280 Sale or Lease of District-Owned Real Property. (Discussed: 2/28/17).
6. *Adopt Resolution No. 2842 establishing the independent citizens’ oversight committee for Measure P.
7. *Adopt Resolution 2843 authorizing procurement of technology, telecommunications, related equipment, software and
services utilizing public contract code 20118.2.
8. *Approval to dispose of surplus property pursuant to Board Policy 3270 and Education Code §17545 & §17546.
* Material Provided
H. CONSENT CALENDAR (cont.)
I. BUSINESS ITEMS
1. English Learner Update – 7:25 p.m.
Material provided.

(Calvin)

Report: relating to the English learner programs.
2. Board Policy 1312.3 Uniform Complaint Revisions – 7:45 p.m.
Material provided.

(Simlick)

Discussion: relating to the revisions to Board Policy 1312.3 Uniform Complaint. Action anticipated: 3/28/17.
3. 3280 Committee Bylaws – 7:50 p.m.
Material provided. (Discussed: 2/28/17)

(Camarda)

Action: regarding revisions to the 3280 Committee Bylaws.
4. Appointment of 3280 Committee – 7:55 p.m.
Material provided.

(Camarda)

Action: related to the appointment of 3280 committee members.
5. District’s Proposal / Interest for Contract Negotiations with the California School Employees Association,
Chapter #127 for 2016 – 2017 Reopener – 8:00 p.m.
(Shoemake)
Material provided. (CSEA’s Interest Presented: 2/14/17; 2/28/17)
Discussion: regarding the bargaining interests of the Governing Board for negotiations with the California School
Employees Association. Action anticipated: 3/28/17.
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6. Budget Financial Status Report/ 2016-2017 Second Interim Report – 8:05 p.m.
Material provided.

(Stephens)

Action: Recommendation of the superintendent to approve the 2016-17 Second Interim Report for San Juan Unified
School District, and the positive certification of the district’s ability to meet its financial obligation for the remainder
of the 2016-17 fiscal year, and provides a multi-year budget projection for 2017-18 and 2018-19.
J. FUTURE AGENDA – 8:20 p.m.
K. VISITOR COMMENTS – 8:25 p.m.
B. CLOSED SESSION (continued - if necessary)
Announcement of Topics / Announcement of Actions
L. ADJOURNMENT – 8:25 p.m.
rm: 3/14/17

The Board of Education welcomes and encourages the public's participation at the board meetings and has devoted time throughout the
meeting for that purpose. You may comment on items included on this agenda, however; we ask that you limit your comments to two
minutes so that as many as possible may be heard (Education Code §35145.5, Government Code §54954.3). Time will be extended for any
speaker who uses an interpreter. When an item indicates, "material provided," the additional information is available prior to the meeting
in the community relations office, 3738 Walnut Avenue, Carmichael - 979-8281, or on the district website at www.sanjuan.edu. .
A person with a disability may contact the Board of Education office at (916) 971-7111 or e-mail rmeyer@sanjuan.edu at least 48 hours
before the scheduled board meeting to request receipt of an agenda and other distributed writings in an appropriate alternative format or
to request disability-related modifications or accommodations, including auxiliary aids or services, in order to participate in the public
board meeting.
NOTE: The times indicated are approximate

Mission Statement
Valuing diversity and excellence, the San Juan Unified School District’s mission is to educate and inspire each student
to succeed and responsibly contribute to a radically evolving world by providing innovative, rigorous, student-focused
instruction and programs in a safe, caring, and collaborative learning community.
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM #
MEETING DATE:

SUBJECT: New State Accountability Dashboard

DEPARTMENT: Division of Teaching and Learning

A-1
3-14-17

CHECK ONE:
For Discussion:
For Action:
Emergency Action:
Report:
Recognition:
Workshop

ACTION REQUESTED:
The superintendent is recommending that the board review and discuss the new state accountability dashboard and
the results for San Juan Unified School District.

RATIONALE/BACKGROUND:
In September 2016, the California State Board of Education (SBE) approved key elements of California’s new state
accountability system. The innovative new system replaced the outdated Academic Performance Index (API) system
and is a key element of the Local Control Funding Formula (LCFF). The goal of the SBE is to create one coherent
local, state and federal accountability system focused on continuous improvement. In early March, the new
accountability dashboard is being released and will preview district and school performance on the approved
indicators as well as information for all significant student groups. In today’s workshop, we will unpack each of the
dashboard indicators and discuss district and school performance. Finally, we will discuss what is known about
qualifying for technical assistance.
Attachment A – Presentation
Attachment B – California 5 by 5 Indicator Grids
Attachment C – Accountability Dashboard Fact Sheet
Attachment D – Statement on Use of Dashboard
Attachment E – Screen Shots of Accountability Dashboard
BOARD COMMITTEE ACTION/COMMENT:
LCAP PAC
03/10/2017
PREVIOUS STAFF/BOARD ACTION:
Superintendent’s Cabinet:
03/20/2017

FINANCIAL DATA:
Estimated cost for current budget year: N/A
LCFF Base, LCFF Supplemental, Title I, II, III grants (General, Adult Ed, etc.)
Ongoing:
This Year Only:

PREPARED BY:

Donna L. O’Neil, Ed.D Associate Superintendent, Schools and Student Support
Susan Green, Director, Assessment, Evaluation, and Planning

APPROVED BY:

Kent Kern, Superintendent of Schools

Overview of the
State Accountability Dashboard
Presented to
San Juan Unified Board of Education
March 14, 2017

Board of Education: Overview of State Accountability Dashboard

Attachment A
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Objectives
• Overview of the accountability dashboard
• State indicators
• District results
• Local indicators
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3/2/2017
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• Next Steps
3/2/2017

1

• Dashboard is located at
http://www.cde.ca.gov/ta/ac/cm/
• 2016-2017 is considered PREVIEW data
• State Indicators are based on STATUS and CHANGE
• In addition to the results, the dashboard will include
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Accountability Dashboard
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– Statements of model practices
– Links and external resources

Key Messages from the State
More than a
single number
A quality
education is
defined by more
than a single test
score

Equity

Supports local
decision-making

Increased focus More information
on addressing to support the local
disparities
strategic planning
among student
process
groups
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3/2/2017

2

Performance Levels
combine Status and
Change using a fiveby-five colored table
that produced 25
results represented
by five colors.

Blue
Green
Yellow
Orange
Red

Highest

Lowest
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Performance Levels - State Indicators

Performance Level: Status and Change
Change
Declined
Significantly

Declined

Maintained

Status

Very High
High
Medium
Low

Improved

Improved
Significantly
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3/2/2017

Very Low
6

Green is the Performance Target

TARGET

3/2/2017
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(report for ALL and groups of 30 or more)

• Academic ELA and Math (grades 3-8)
– 2015-2016 data compared to 2014-2015 data

• English Learner Progress (grades 1-12)
– Fall 2014 data compared to Fall 2013 data

• Graduation Rate (4 year cohort rate)
– 2014-2015 data compared to a 3 year average (11-12, 12-13
and 13-14)

• Suspension Rate (all grades)

Board of Education: Overview of State Accountability Dashboard

Current State Indicators
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– 2014-2015 data compared to 2013-2014 data

• College/Career Indicator - not currently included

Academic ELA and Math (Grades 3-8)
• What: The average distance from “met
standard” on CAASPP Smarter Balanced
assessment for the district/school/group.
• Who is included:
– Only students enrolled at the school from Census
date to the first day of testing (without a gap of
more than 30 calendar days)
– Does not include English learner (EL) students
enrolled in US less than 12 months
– EL group includes students reclassified during the
last four years
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3/2/2017
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3/2/2017

4

Academic: Math - District Results
Board of Education: Overview of State Accountability Dashboard
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Academic: ELA - District Results
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3/2/2017

10

3/2/2017

5

English Language Arts
School
Type

Red

Orange

Yellow

Green

Blue

15% (5)

18% (6)

39% (13)

27% (9)

0%

0%

13% (1)

62% (5)

13% (1)

13% (1)

11% (1)

22% (2)

44% (4)

11% (1)

11% (1)

Red

Orange

Yellow

Green

Blue

Elementary

9% (3)

18% (6)

45% (15)

21% (7)

6% (2)

K-8

13% (1)

0%

62% (5)

13% (1)

13% (1)

Middle*

11% (1)

11% (1)

44% (4)

33% (3)

0%

Elementary
K-8
Middle*

Mathematics

3/2/2017
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* For this Indicator Encina is included with the middle schools

Academic ELA and Math
2015-2016 compared to 2014-2015

Strengths
• ELA All Students: Yellow
• ELA Groups: 4 of 11 increased and 8 of 11 were yellow or green
• Math All Students: Yellow and increased
• Math Groups: 7 of 11 groups increased or increased significantly and 8
of 11 groups were yellow or green
• Schools (green or blue): ELA-13 schools; Math-14 schools
Concerns
• ELA Groups: Students with disabilities (red-maintained), African
American (red-maintained) and American Indian (orange-declined)
• Math Groups: Students with disabilities (red-maintained), African
American (orange-increased) and American Indian (orange-declined)
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School
Type
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Academic – School Results
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• Schools (red): ELA-6 schools; Math-5 schools
3/2/2017

6

• What: The percent of EL students who
made one year of progress on the English
language development assessment (ELD)
• Who is included:
– English learner students in grades 1-12 who
have two consecutive years of scores on the
ELD assessment
– EL students reclassified in the prior year
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English Learner Progress (Grades 1-12)
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English Learner Progress Results
District Results

School Results

3/2/2017

School Type

Red

Orange

Yellow

Green

Blue

Elementary

37% (7)

42% (8)

11% (2)

5% (1)

5% (1)

K-8

14% (1)

43% (3)

14% (1)

14% (1)

14% (1)

Middle

40% (2)

40% (2)

0%

20% (1)

0%

High*

29% (2)

71% (5)

0%

0%

0%
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* For this Indicator Encina is included with the high schools

7

Fall 2014 compared to Fall 2013

Strengths
• Schools (green or blue): 5 schools
Concerns
• District All Students: Orange and declined
• Schools: 12 schools in red; 19 schools in
orange
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English Learner Progress

15

Graduation Rate
• What: The percent of students in a cohort who
earn a high school diploma in four years.

• Who is included:
– All students who enter in grade 9 plus students
who transfer in minus students who transfer
out with confirmed re-enrollment
– EL Group includes students who were EL at
anytime during grades 9-12.

Board of Education: Overview of State Accountability Dashboard
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3/2/2017

8
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Graduation Rate - District Results
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Graduation Rate- School Results
School Type
High*

Red

Orange

Yellow

Green

Blue

20% (2)

0%

30% (3)

20% (2)

30% (3)
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3/2/2017

* For this Indicator Encina is included with the high schools

9

Strengths
• District All Students: Green
• District Groups: 9 out of 10 increased or
increased significantly and 9 out of 10 were
yellow or green
• Schools (green or blue): 5 schools
Concerns
• District Groups: Asian (orange-declined)
• Schools (red): 2 schools
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Graduation Rate

2014-2015 compared to a 3 year average

19

Suspension Rate
• What: Percent of students who had one or
more days of home or in-school
suspension.
• Who is included:
– All students enrolled at any time during the year
– EL group includes all students who were EL during
the year

Board of Education: Overview of State Accountability Dashboard

3/2/2017
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• Note: Multiple 5 by 5 Grids based on
school and district type.
3/2/2017

10
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Suspension Rate - District Results

21

Suspension Rate - School Results
School Type

Red

Orange

Yellow

Green

Blue

Elementary

9% (3)

24% (8)

27% (9)

18% (6)

21% (7)

K-8

63% (5)

25% (2)

0%

12% (1)

0%

Middle

0%

12% (1)

63% (5)

25% (2)

0%

High*

20% (2)

10% (1)

40% (4)

20% (2)

10% (1)
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3/2/2017

* For this Indicator Encina is included with the high schools

11

2014-2015 compared to 2013-2014

Strengths
• District All Students: Yellow and declined
• District Groups: 10 out of 11 declined or
declined significantly and 10 out of 11 were
yellow or green
• Schools (green or blue): 19 schools
Concerns
• District Groups: Pacific Islander (orangeincreased)
• Schools (red): 10 schools
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Suspension Rate
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College and Career Indicator
• What: Percent of students who are
“prepared” divided by the cohort
graduation count.
• Who Is Included:
– All seniors
– EL group includes any student who was an EL
at any point during high school
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3/2/2017
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3/2/2017
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• Complete one of the following:
– CTE Pathway PLUS
• 3 on ELA or MATH EAP and a 2 on the other subject OR
• 1 semester dual enrollment (passing grade)

– 3 on Both ELA and Math EAP
– Completion of 2 Semesters of dual enrollment with
passing grades
– Passing score on TWO AP or TWO IB exams
– A-G completion PLUS
•
•
•
•

CTE Pathway OR
3 on ELA or MATH EAP and a 2 on the other subject OR
1 semester dual enrollment (passing grades) OR
Passing score on 1 AP or 1 IB exam

Board of Education: Overview of State Accountability Dashboard

College and Career Indicator
“Prepared”
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3/2/2017

Priority Area

Reported in School Dashboard
State Indicator

1 Basic Services

Basics

2 State Standards

Implementation

3 Parent Involvement

Additional Items in LCAP

Local Indicator

Parent Engagement

4 Pupil Achievement

Academic ELA & Math
EL Progress
College and Career (HS)

CAASPP At Standard

5 Pupil Engagement

Chronic Absence **
Graduation Rate

Attendance Rate
Drop Out Rate

6 School Climate

Suspension Rate

7 Course Access

College and Career (HS)

Course of Study/Enrollment
Honors MS/HS
Foster Youth Enr/Rec/Adv

8 Other Pupil Outcomes

College and Career (HS)

Course Grades
Text Level K-2
MAP Grades 3-9
IM 1 by Grade 9

Climate Survey Students

Expulsion Rate
Climate Surveys:
Staff/Parents

13

• District reports one of these levels for each
indicator:
– Data Reported
– Data Not Reported
– Data Not Reported for Two or More Years

• Indicators:
–
–
–
–
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Local Indicators (District Only)

Basic Services
Implementation of State Standards
Parent Engagement
School Climate - Students

Criteria for LEA Technical Assistance
Group Meets Criteria in 2 or more Priority Areas
Priority Area

Criteria for Technical Assistance

Basics (Priority 1)
Implementation of State
Academic Standards (Priority 2)

Not Met for Two or More Years on Local Performance Indicators

Parent Engagement (Priority 3)
Pupil Achievement (Priority 4)

•
•
•

Red on both English Language Arts and Math tests OR
Red on English Language Arts or Math test AND Orange on the
other test OR
Red on the English Learner Progress Indicator (English learner
student group only)

Pupil Engagement (Priority 5)

•
•

Red on Graduation Rate Indicator OR
Red on Chronic Absence Indicator (not to be added until 18-19)

School Climate (Priority 6)

•
•

Red on Suspension Rate Indicator OR
Not Met for Two Years or More on Local Performance Indicator

•

Red on College/Career Indicator

Access to and Outcomes in a
Broad Course of Study
(Priorities 7 & 8)

28
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• Communicate with
– Principals: understanding and use of
dashboard information in planning
– Public/parents/families: interpretation of data

• Select local indicators
• Align LCAP targets with dashboard
expectations

Board of Education: Overview of State Accountability Dashboard

Next Steps

29

3/2/2017
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Attachment B
635,1*&$/,)251,$6&+22/'$6+%2$5'



)LYHE\)LYH&RORU7DEOHDQG3HUIRUPDQFH/HYHOVIRU/($V6FKRROVDQG6WXGHQW
*URXSV


7DEOHLGHQWLILHVWKH³6WDWXV´DQG³&KDQJH´FXWVFRUHVSUHVHQWHGHDUOLHU,WDOVR
UHIOHFWVWKHSHUIRUPDQFHOHYHOV RUFRORUV WKDW/($VDQGVFKRROVZRXOGHDUQEDVHGRQ
WKHLU³6WDWXV´DQG³&KDQJH´UHVXOWV


7DEOH
















&DOLIRUQLD'HSDUWPHQWRI(GXFDWLRQ

)HEUXDU\
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635,1*&$/,)251,$6&+22/'$6+%2$5'



)LYHE\)LYH&RORU7DEOHVDQG3HUIRUPDQFH/HYHOVIRU/($V6FKRROVDQG
6WXGHQW*URXSV


7DEOHLGHQWLILHVWKH³6WDWXV´DQG³&KDQJH´FXWVFRUHVSUHVHQWHGHDUOLHU,WDOVR
UHIOHFWVWKHSHUIRUPDQFHOHYHOV RUFRORUV WKDW/($VDQGVFKRROVZRXOGHDUQEDVHGRQ
WKHLU³6WDWXV´DQG³&KDQJH´UHVXOWV

7DEOH










&DOLIRUQLD'HSDUWPHQWRI(GXFDWLRQ





)HEUXDU\
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635,1*&$/,)251,$6&+22/'$6+%2$5'



)LYHE\)LYH&RORU7DEOHDQG3HUIRUPDQFH/HYHOVIRU/($VDQG6FKRROV

7DEOHLGHQWLILHVWKH³6WDWXV´DQG³&KDQJH´FXWVFRUHVSUHVHQWHGHDUOLHU,WDOVR
UHIOHFWVWKHSHUIRUPDQFHOHYHOV RUFRORUV WKDWWKH(/VWXGHQWJURXSZRXOGHDUQ IRU
/($VDQGVFKRROV EDVHGRQWKHLU³6WDWXV´DQG³&KDQJH´UHVXOWV

7DEOH








&DOLIRUQLD'HSDUWPHQWRI(GXFDWLRQ





)HEUXDU\
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635,1*&$/,)251,$6&+22/'$6+%2$5'



)LYHE\)LYH&RORU7DEOHVDQG3HUIRUPDQFH/HYHOVIRU/($V6FKRROVDQG
6WXGHQW*URXSV


7DEOHLGHQWLILHVWKH³6WDWXV´DQG³&KDQJH´FXWVFRUHVSUHVHQWHGHDUOLHU,WDOVR
UHIOHFWVWKHSHUIRUPDQFHOHYHOV RUFRORUV WKDW/($VDQGVFKRROVZRXOGHDUQEDVHGRQ
WKHLU³6WDWXV´DQG³&KDQJH´UHVXOWV

7DEOH







1RWH

x 5HG3HUIRUPDQFH/HYHO7KH³5HG3HUIRUPDQFH/HYHO´LVGLIIHUHQWIRUWKH
*UDGXDWLRQ5DWH,QGLFDWRUFRPSDUHGWRWKHRWKHULQGLFDWRUV$OO/($VDQGVFKRROV
ZLWKDJUDGXDWLRQUDWHEHORZSHUFHQWZLOOEHSODFHGLQWKH5HGSHUIRUPDQFH
OHYHO

x %OXH3HUIRUPDQFH/HYHO$Q\/($RUVFKRROZLWKDJUDGXDWLRQUDWHDWRUDERYH
SHUFHQWZLOOEHFDWHJRUL]HGLQWKH³%OXH3HUIRUPDQFH/HYHO´UHJDUGOHVVRIWKHLU
³&KDQJH´UHVXOWV)RUH[DPSOHDVFKRROZLWKDJUDGXDWLRQUDWHRISHUFHQWLQ
WKHLUSULRU\HDUDQGDJUDGXDWLRQUDWHRISHUFHQWLQWKHFXUUHQW\HDUZLOOEH
SODFHGLQWKH%OXHSHUIRUPDQFHOHYHO


&DOLIRUQLD'HSDUWPHQWRI(GXFDWLRQ

)HEUXDU\
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)LYHE\)LYH&RORU7DEOHVDQG3HUIRUPDQFH/HYHOVIRU/($V6FKRROVDQG6WXGHQW
*URXSV

7DEOHVWKURXJKLGHQWLILHVWKH³6WDWXV´DQG³&KDQJH´FXWVFRUHVSUHVHQWHGHDUOLHU
EDVHGRQGLVWULFWDQGVFKRROW\SHV,WDOVRUHIOHFWVWKHSHUIRUPDQFHOHYHOV RUFRORUV WKDW
/($VDQGVFKRROVZRXOGHDUQEDVHGRQWKHLU³6WDWXV´DQG³&KDQJH´UHVXOWV

7DEOH6XVSHQVLRQ,QGLFDWRU (OHPHQWDU\'LVWULFW 





&DOLIRUQLD'HSDUWPHQWRI(GXFDWLRQ

)HEUXDU\
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635,1*&$/,)251,$6&+22/'$6+%2$5'


7DEOH6XVSHQVLRQ,QGLFDWRU +LJK6FKRRO'LVWULFW 








&DOLIRUQLD'HSDUWPHQWRI(GXFDWLRQ

)HEUXDU\
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635,1*&$/,)251,$6&+22/'$6+%2$5'


7DEOH6XVSHQVLRQ,QGLFDWRU 8QLILHG6FKRRO'LVWULFW 
















&DOLIRUQLD'HSDUWPHQWRI(GXFDWLRQ

)HEUXDU\
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635,1*&$/,)251,$6&+22/'$6+%2$5'


7DEOH6XVSHQVLRQ,QGLFDWRU (OHPHQWDU\6FKRRO 









&DOLIRUQLD'HSDUWPHQWRI(GXFDWLRQ

)HEUXDU\
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635,1*&$/,)251,$6&+22/'$6+%2$5'


7DEOH6XVSHQVLRQ,QGLFDWRU 0LGGOH6FKRRO 





















&DOLIRUQLD'HSDUWPHQWRI(GXFDWLRQ

)HEUXDU\
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635,1*&$/,)251,$6&+22/'$6+%2$5'


7DEOH6XVSHQVLRQ,QGLFDWRU +LJK6FKRRO 







&DOLIRUQLD'HSDUWPHQWRI(GXFDWLRQ

)HEUXDU\


26

Attachment C
Accountability Dashboard Fact Sheet (March 2017)
California is launching a field test of the California School Dashboard which is an online tool designed to help
communities across the state access important information about K-12 districts and schools. The Dashboard is
the next step in a series of major shifts in public education which have transformed testing, raised the bar for
student learning, and put the focus on equity.

A First Step


The field test of the California School Dashboard is intended as an early model ("beta") of the
accountability system that will be fully implemented after feedback and adjustments.



Metrics will be added over time as data is collected.



As with any trial run of a new system, there may be hiccups as unanticipated issues arise.



The state will be working with districts and schools to gather feedback and make adjustments for the full
implementation in the fall of 2017.



The field test prior to implementation in 2017–2018 will provide helpful feedback and allow time to solve
glitches.

Celebrating Success, Focusing on Challenges


It will take time and a continued focus on improvement to fully implement all the exciting changes
underway in California's public schools.



These changes are moving schools in the right direction toward ensuring that every student at every
school graduates prepared for college, career, and life.



By using the California School Dashboard to develop Local Control and Accountability Plans, schools and
districts will be focusing on the alignment of resources to student groups that may need extra support.



The goal of the state is to assist and support schools and districts in order to address their challenges.



Local challenges are best addressed at the local level, but it will take time and understanding to build
capacity to thrive.

DASHBOARD BASICS: (Listing on indicators by priority area is on page 4)
State Indicators 5 by 5 Grids (http://www.cde.ca.gov/ta/ac/cm/fivebyfivecolortables.asp) based on status
and change


District and Schools: Groups must have 30 or more students in both years that are compared for change
to be included with a performance level (color). Groups of 11-29 will display status and change but no
performance level. Definitions of EL students in the different indicators is located on page 4.

Local Indicators: Reported only for the district overall. Levels are Report, Not Report and Not Report for 2
or More Years.

27

Attachment C
KEY MESSAGES:
Multiple Measures


California is leading the nation in developing a system for evaluating schools and districts that
includes multiple measures of student success. The new California School Dashboard is an easy-touse online tool to access a wealth of information and gives parents, teachers, and community
members a fuller picture of a school’s progress.



Instead of relying exclusively on test scores, as the previous accountability system did, this new
system not only uses test scores, but also gives a snapshot of a manageable set of indicators. These
indicators include high school graduation rates, career, and college readiness, English learner
progress, and suspension rates.

Focus on Equity


California's future success depends on preparing every student at every school to meet the
challenges of tomorrow. The additional information in the California School Dashboard can help
improve equity among student groups by revealing where disparities exist.



Having access to relevant information helps schools and districts understand where students are
struggling and ensures staff can respond with resources.



Under the previous system, data about student groups was too focused on test scores. The new
system provides student group information on a variety of helpful indicators and puts it in one
location.

Supporting Local Decision-Making


The Dashboard supports California's groundbreaking Local Control Funding Formula, which gives
districts and schools more flexibility in using state resources.



Districts and schools have access to the information they need to make the best local decisions about
the education of children. New information will help principals, teachers, parents, and community
members pinpoint specific areas where schools are underperforming and need help.



It will also help identify schools that are excelling and can share their methods and practices with
other schools.

2016-2017 PILOT TIMELINE:



February: District Preview Available
March TBA: Public Release of the Accountability Dashboard by the state

YEARLY TIMELINE:





March: State board decides on any changes to indicators or measurements for the following year.
November: Accountability Dashboard for the current year will be released
o Districts will be identified for Technical Assistance. The first time a district could be identified for
intensive intervention would be 2022-2023 school year. Criteria listed on page 4.
November-March: Districts review their data in preparation for the next year’s LCAP.

STATE INDICATORS:
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Suspension (all grades)
 The percent of students with one or more days of suspension (home or school).
 Data is a year behind. Preview data is 2014-2015 compared to 2013-2014.
Graduation Data (high school only)
 Cohort graduation data
 Data is a year behind. Preview data is 2014-2015 compared to a 3 year average from 2011-2012,
2012-2013, and 2013-2014.
English Learner Progress Data (all grades)
 Percent of EL students who make one year of progress on the state ELD assessment and those
reclassified in prior year.
 Data is a year behind. Preview data is 2014-2015 compared to 2013-2014.
Academic Data for ELA and Mathematics (grades 3-8)
 The average distance from level 3 (standard met). Calculated for each student and then an average
is calculated.
 Data is Current. Preview data is 2015-2016 compared to 2014-2015.
 Grade 11 data will be included in the dashboard as a local indicator and only status and change will
be reported (no performance level).
College and Career Readiness Data (high school only)
 Percent of seniors who met standards (completed one of the following):
o CTE Pathway PLUS a 3 on ELA or Math EAP (grade 11 CAASPP) and a 2 on the other subject
OR 1 semester dual enrollment with passing grades
o 3 on both ELA and Math EAP
o Completion of 2 semesters of Dual Enrollment with passing grades
o Passing score on TWO AP or IB exams
o A-G completion PLUS CTE pathway, a 3 on ELA or Math EAP and a 2 on the other subject, 1
semester dual enrollment with passing grades OR passing score on 1 AP/IB exam.
 Data is a year behind. The preview data is two years behind and is based on the senior class of 20132014 compared to 2012-2013.
LOCAL INDICATORS: District Overall Only (Results reported annually to the board at a board meeting)
Basic Services (Facilities, Instructional Materials, and Credentialing): Report via School Accountability
Report Card (SARC)
Implementation of State Academic Standards: Annually includes a narrative summary or use of the state
reflection tool.
Parent Engagement: Annually measure progress in (1) seeking input from parents in decision making and
(2) promoting parent participation in programs.
School Climate: Administer a local climate survey at least every other year that provides a valid measure of
perceptions of school safety and connectedness, such as the California Healthy Kids Survey, to students in at
least one grade within the grade span(s) that the LEA serves (e.g., K-5, 6-8, 9-12).
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Indicators by Priority Area:
Priority Area
1 Basic Services
2 State Standards
3 Parent Involvement
4 Pupil Achievement

5 Pupil Engagement

6 School Climate
7 Course Access

8 Other Pupil Outcomes

Reported in Dashboard
State Indicator
Local Indicator
Basics (from SARC)
Implementation
Parent Engagement
Academic ELA & Math
EL Progress
College and Career
Graduation Rate
**Chronically Absent
(added in 2018-2019)
Suspension Rate
Climate Surveys Students
College and Career

College and Career

Additional Indicators Reported in
LCAP

CAASPP % At/Exceed

Attendance Rate
Dropout Rate
Expulsion Rate
Climate Surveys for Staff and Parents
Course of Study
Honors Enrollment
Foster Youth Services
Course Grades
Text Level K-2
MAP Grades 3-9
Complete IM1 by end of grade 9

English Learner Definition by State Indicator
State Indicator
EL Inclusion Criteria
English Learner Progress
Current EL CELDT test takers (grades 1-12) plus students reclassified in prior year.
Academic
EL students (grades 3-8) plus students who have been reclassified (RFEP) for four
years or less.
Graduation
Students with an EL status at any time during grades 9-12
College and Career
Students with an EL status at any time during grades 9-12
Suspension
Current EL students (grades K-12)
Criteria for DISTRICT Technical Assistance (where groups meet criteria for 2 or more priority areas)
Priority Area
Criteria for Technical Assistance
1 Basic Services
2 State Standards
 Not Met for Two or More Years on Local Indicators (Overall Only)
3 Parent Involvement
4 Pupil Achievement
 Red on both ELA and Math Academic Indicator OR
 Red on ELA or Math Academic Indicator and Orange on the other OR
 Red on EL Progress Indicator
5 Pupil Engagement
 Red on Graduation Rate Indicator OR
 Red on Chronic Absence Indicator
6 School Climate
 Red on Suspension Rate Indicator OR
 Not Met for Two or More Years on Local Student Climate Indicator
7 Course Access
 Red on College and Career Indicator
8 Other Pupil Outcomes
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New State Accountability System – Taking a Growth Mindset
The new state accountability dashboard, released for the first time in March 2017, provides
administrators, staff, parents and the community an opportunity to examine both performance and
progress for a set of formal measures aligned to the state’s priorities for LCAP. These measures (academic
outcomes in language arts and math, graduation rate, suspension rates, progress of English learners and
college and career readiness) present a broader look at outcomes than in our prior accountability system.
The use of this information, along with other school and district measures such as text level, Measures of
Academic Progress (MAP), grades, attendance, etc., will assist schools and the district in future planning
and allocation of resources.
The accountability dashboard IS NOT a hammer or a tool for blame. Rather, it is one objective source of
documenting what has occurred within the context of concrete expectations that supports continuous
growth toward our ultimate goal of all students graduating college- and career-ready.
School and district use of this dashboard should include:




Careful examination of performance, both overall and of student groups, in terms of performance
and progress, including consideration of other sources of evidence (multiple measures).
Discussion of areas of strength and areas of challenge, and what has already been implemented
to address areas of challenge.
Indicators that are red or orange, student group performances that are two or more levels below
the overall rating and groups who are not showing positive progress should be
o Discussed with the site leadership team, whole staff, parent groups and site council,
o Addressed in the Single Plan for Student Achievement (SPSA), and
o A focus of the allocation of resources in the SPSA.

The new accountability dashboard is a tool for analysis, discussion and planning; it is not a grade or a rank.
The level of complexity of the information available moves far beyond the API and decile ranking of the
prior system. It is up to each of us how to approach the conversation with staff, parents and the
community in order to move to equitable outcomes across schools and groups of students.

Version 1.2 2/27/17 dlo
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San Juan Unified School District
Board of Education
3738 Walnut Avenue, Carmichael, California 95608

D
3/14/17

Board of Education Minutes
February 28, 2017
Regular Meeting
Board of Education
5:30 p.m.
Call to Order
The February 28 regular meeting was called to order by the president, Michael McKibbin, Ed.D.
Roll Call
Present:
Michael McKibbin, Ed.D., president
Pam Costa, vice president
Saul Hernandez, clerk
Greg Paulo, member
Paula Villescaz, member
Recess: Closed Session
The meeting was immediately recessed, with the board convening in closed session to consider student expulsions in two cases
(Education Code §48918[f]) and discussion with Negotiator Jim Shoemake, assistant superintendent of schools and labor
relations, regarding CSEA Chapter 127 General/Operations support, Chauffeurs/Teamsters Local No. 150 Transportation,
Supervisors, SJTA and SJPEC (Government Code §54957.6).
Pledge of Allegiance
At 6:30 p.m., four members of the Casa Roble Fundamental High School Air Force Jr. ROTC led the group in the Pledge of
Allegiance.
Minutes Approved (D)
It was moved by Mr. Paulo, seconded by Ms. Villescaz, that the minutes of the February 14 regular meeting be approved.
MOTION CARRIED UNANIMOUSLY [McKibbin, Costa, Hernandez, Paulo, Villescaz].
Board/Staff Reports (E-2)
Ms. Costa reported that she was pleased to attend the first evening SPAC meeting along with Dr. McKibbin, cabinet members
and parent representatives attended SPAC at Sylvan Middle School on Thursday, February 16. This was an evening meeting,
which allowed some parents who could not attend a daytime SPAC meeting to attend. Parents and staff had an opportunity to
tour the new Sylvan facility.
Ms. Villescaz reported that last Wednesday while at work, she had the opportunity to see San Juan students testifying to
legislators. The students were representing the California State Student Council and testifying in the Senate Education
Committee about technology, student supports, disciplinary policies and other topics. Ms. Villescaz invited the students to
come to a board meeting. Ms. Villescaz also reported that the State of California and the federal government are currently
undergoing the Dental Transformation Initiative (DTI) changes. Last year the single biggest infusion of federal and state funds
to the oral health care policy in decades was passed. The funding will be distributed via a number of different pilot projects.
Sacramento County was one of the initial pilot projects that were approved, and San Juan Unified is the only school district that
is part of that pilot program and leading efforts in making sure that our children are getting adequate dental health care.
Ms. Villescaz noted that second largest cause for absences at school are around oral health care challenges.
Dr. McKibbin reported that he attended the Spring Academic Partnership Conference on February 15 with guest speaker
Dr. Flojaune Cofer. The focus of the conference was on becoming a trauma sensitive school. Dr. McKibbin shared that
Superintendent Kern and he attended the California Suburban School Districts (CALSSD) meeting on February 17.
Dr. McKibbin noted that Mr. Frank Camarda presented information about the design-build model and other construction
projects that San Juan Unified is working on. Dr. McKibbin noted that the Orangevale newspaper had two pages dedicated to
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the Casa Roble Jr. ROTC, highlighting the awards and accomplishments of the Jr. ROTC program. Dr. McKibbin had the
opportunity to be a referee at the Special Olympics basketball tournament.
District High School Student Council (E-3)
High school student council representatives Natalie York from El Camino Fundamental High School and Emily Vegors and
Makayla Stepp from Mesa Verde High School updated the board on the goals, activities and achievements at their respective
schools.
Employee Organizations (E-4)
San Juan Teachers Association President Shannan Brown addressed the board regarding agenda item I-7 Due Process:
Interventions, Suspensions and Expulsions. Ms. Brown stated that anytime one indicator is used to determine progress in an
area, the picture is incomplete. Ms. Brown cited, as an example, that even though suspension rates are down at many schools,
SJTA receives reports of unsafe student behaviors, and at some sites there has been an increase in these behaviors. Ms. Brown
asks that the district use additional indicators as part of creating a more holistic picture of school safety and student behavior.
Secondly, SJTA has some concerns regarding the suspension and expulsion process, as it is inconsistent and not clear.
Ms. Brown stated it is important that all students have access to quality instruction and the supports to help them learn.
Ms. Brown stated that there are some situations in our schools where students’ behavioral needs are not being met. In these
cases, not only does the student suffer, but the student’s classmates are negatively impacted by disrupting their ability to learn
and feel safe in school. Ms. Brown asked that the district ensure that those serving on the hearing panels are trained and
calibrated; that there is a consistent team that serves on the panel; and that those panel members review the cases that are
related to their divisional assignments.
Closed Session Actions (E-7)
Mr. Hernandez reported that the board voted unanimously to accept as written the hearing panel’s recommendation of denying
enrollment to a student in case no. OS-28 and enrollment of a student in case no. OS-33. MOTION CARRIED
UNANIMOUSLY [McKibbin, Costa, Hernandez, Paulo, Villescaz].
Visitor Comments (F)
Three people addressed the board to express appreciation relating to the approval of Measure N funds for the building of the
Mira Loma High School science wing project.
David Fraga, Mesa Verde High School librarian and teacher, spoke relating to consent item G-5 Board Policy 6163.1
Libraries/Media Centers. Mr. Fraga thanked the board for addressing the needs of effective library programs within San Juan
Unified and stated that he will be meeting with staff from the Division of Teaching and Learning to further collaborate and
strengthen library programs in all of San Juan schools. Mr. Fraga thanked Dr. O’Neil for her proactive leadership.
Consent Calendar Approved (G-1/G-7)
Mr. Kern requested that item G-5 be pulled for further review; it will be brought to the board for approval at a future date.
It was moved by Mr. Hernandez, seconded by Ms. Villescaz, that consent calendar items G-1 through G-4 and G-6 and G-7 be
approved. MOTION CARRIED UNANIMOUSLY [McKibbin, Costa, Hernandez, Paulo, Villescaz].
Personnel (G-1)
Appointments, leaves and separations: all approved as submitted.
Purchasing Report (G-2)
Purchase orders and service agreements, change orders and construction bids: all approved as submitted.
Business/Financial Report (G-3)
Notice of completion, warrants and payroll: all approved as submitted.
Board Policy 6162.51 Instruction, Standardized Testing and Reporting Program (G-4)
Approval of Board Policy 6162.51 Instruction, Standardized Testing and Reporting Program. (Discussed: 2/14/17).
Board Policy 6163.1 Libraries / Media Centers (G-5)
Approval of Board Policy 6163.1 Libraries / Media Centers. (Discussed: 2/14/17).
Audit Reports (G-6)
Approval of the 2015-2016 audit reports for Measure J, N and S as prepared by Gilbert Associates, Inc. (the district’s
independent auditor for Measures J, N and S).
CEQA Notice of Exemption for Encina Preparatory High School California Youth Soccer Field Project (G-7)
Approval of CEQA Notice of Exemption for Encina High School California youth soccer field project.
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Local Control Accountability Plan (I-1)
Associate Superintendent of Schools and Student Support Donna O’Neil, Ed.D. presented the mid-year update outlining the
district’s work to date on actions and services identified in the 2016-2017 Local Control Accountability Plan (LCAP).
Dr. O’Neil explained that LCAP is designed around two goals. Goal one addresses academic performance, which includes
English learner supports, foundational support (including professional learning and math interventions), college-career
readiness, engagement through arts programs and student-driven clubs and activities. Goal two focuses on culture and climate,
which includes health, social and emotional support, parent and student voice and equity and cultural responsiveness.
Dr. O’Neil reported that in October, PSAT was given to all students in 10th and 11th grades and the district has expanded the
kinds of programs to assist students transitioning from high school to college. Dr. O’Neil stated the district will continue to
engage stakeholders, analyze the district dashboard (state accountability) and identify key new, expanded, trimmed and
eliminated actions and services. A draft LCAP three-year plan will be presented in early May to the board. Dr. O’Neil
responded to questions from the board.
Design-Build for Mira Loma High School Science Wing) (I-2)
It was moved by Ms. Costa, seconded by Ms. Villescaz, that Resolution No. 2840 design-build guidelines and principles be
adopted and the design-build process for Mira Loma High School science wing signature project per Education Code section
17250 be approved. MOTION CARRIED UNANIMOUSLY [McKibbin, Costa, Hernandez, Paulo, Villescaz].
Design-Build for Casa Roble Fundamental High School Student Union (I-3)
It was moved by Mr. Hernandez, seconded by Mr. Paulo, that Resolution No. 2841 design-build guidelines and principles be
adopted and the design-build process for Casa Roble Fundamental High School student union signature project per Education
Code section 17250 be approved. MOTION CARRIED UNANIMOUSLY [McKibbin, Costa, Hernandez, Paulo, Villescaz].
Provisional Internship Permit (I-4)
Assistant Superintendent of Human Resources Paul Oropallo explained that a provisional internship permit must be submitted
to the California Commission on Teacher Credentials (CTC), effective October 5, 2016 through June 8, 2017, for Maria
Contreras. It was moved by Ms. Costa, seconded by Mr. Hernandez, that the provisional internship permit to the CTC for
Maria Contreras be approved for submission. MOTION CARRIED UNANIMOUSLY [McKibbin, Costa, Hernandez, Paulo,
Villescaz].
Board Policy 3280 Sale, Lease, and Rental of District-Owned Property (I-5)
Senior Director of Facilities and Maintenance and Transportation Frank Camarda explained the revision to Board Policy 3280
relating to the sale or lease of district-owned real property. Action was scheduled for 3/14/17.
3280 Committee Bylaws (I-6)
Mr. Camarda introduced the revisions to the 3280 Committee Bylaws. Action was scheduled for 3/14/17.
Due Process: Interventions, Suspensions and Expulsions (I-7)
Assistant Superintendent of Educational Services Debra Calvin, Ed.D., introduced the topic of student due process for
interventions, suspensions and expulsions. Assistant Superintendent of Secondary Education Rick Messer and Director of
Student Support Services Dominic Covello reviewed what due process means and the three discipline actions that include
interventions, suspensions and expulsions. Mr. Messer gave an overview of the district-supported interventions and noted that
support centers currently service 33 schools. Student support interventions include restorative practices, positive behavioral
interventions and supports, Botvin LifeSkills training, Teen Intervene, Recovery Happens and White House counseling.
Mr. Messer stated that the next steps include a review and revision of suspension recommendations, recommendations for
expulsion, expulsion procedures and protocols and the expulsion panel format. Staff will continue to have monthly due process
trainings for principals and vice principals, which include communication and documentation protocols, investigation
procedure and protocols, and due process procedures. Staff responded to questions from the board.
Mr. Paulo thanked staff for the presentation and stated that one of the most important responsibilities for board members, staff
members, teachers and administrators is to provide a safe and healthy learning environment for all students. Mr. Paulo also
thanked staff for previous recommendations on MTSS, as well as Superintendent Kern for making $100,000 available to high
schools as requested a year ago, so that each high school could implement supports relative to their school site needs.
Mr. Paulo noted that the results of the Thought Exchange survey revealed that 35 categories were listed and six of the top
seven concerns centered on student supports, class management, interventions, behavior and discipline. Mr. Paulo stated that
he believes the hearing panel member numbers need to be reduced drastically and hearing panel teams must receive extensive
training; right now there is no consistency in application of the process. Mr. Paulo also stressed the importance of having
hearing panel members review the cases that are related to their divisional assignments. Mr. Paulo shared that, based on his
conversations, teachers feel that administrators are not supporting them in regard to students exhibiting negative behavior, and
vice principals have shared that they have limited tools to deal with those same students exhibiting negative behavior.
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Mr. Hernandez thanked staff for their report. Mr. Hernandez asked about the expulsion process and whether the majority of
discipline is handled by the vice principals. Mr. Messer responded that it is the responsibility of the vice principal to take cases
forward for expulsion. Mr. Hernandez stated that he is in agreement with Mr. Paulo regarding teachers feeling a lack of support
in dealing with students exhibiting negative behavior and that hearing panel teams need to be trained with the interest of safety
for all students. Mr. Messer explained that for every incident that occurs on campus that leads to an investigation, an
administrator has to make a decision as to the level of which discipline will be determined. Staff continues to look at ways to
improve and be more effective by training in all elements of the process. Mr. Hernandez also agreed on the importance of
having hearing panel members review the cases that are related to their divisional assignments. Mr. Covello assured the board
that this has been identified as a concern and is being implemented.
Ms. Villescaz asked how the panel rotation was developed. Mr. Covello explained the rotation process. Mr. Covello stated that
in the past several months, staff has reviewed this process to make it more grade-level equivalent, except in the cases where it
might involve a student with disabilities, in which staff would include someone with special education expertise or expertise
with 504s. Ms. Villescaz asked how many times the district can move a student. Mr. Messer stated that as long as we are
providing the student with an education, the district has flexibility to move the student. Staff is looking at options and will be
bringing back a report to the board at a later date. Mr. Messer stated that the district recognizes there needs to be more
alternatives. Mr. Kern stated that staff is looking at options for students within our system that may allow for a better
environment for students. Ms. Villescaz asked if staff has data on the success of intervention programs. Mr. Covello noted that
White House counseling is a very successful intervention resource. Mr. Covello noted that data on a report regarding MTSS
will be shared with the board at a later date. Ms. Villescaz expressed her interest in seeing staff focus on interventions for
students.
Ms. Costa asked about the suspension rates in the San Juan district compared to the suspension rates in surrounding districts,
noting that San Juan seems to be suspending more students. Ms. Costa asked about conversations our district has had with
surrounding districts regarding their process for suspension, expulsions and alternative programs. Mr. Covello responded that
staff has had conversations and some districts are jumping to intervention models earlier in the process. In the past, San Juan
has relied on suspended expulsions for many cases, which are reflected in our data, where other districts are using other
measures such as contracts. Additionally, some districts have looked at alternative programs for 9 th and 10th graders earlier.
Mr. Covello reported that our district is beginning to look at those types of alternative programs now as possible avenues to
support students rather than moving forward with an expulsion. Ms. Costa asked why San Juan expels more students in the K
category than other surrounding districts. Mr. Covello reported that the district had 46 cases in this category last year and only
one student was expelled, an indicator the district is moving in the right direction. Ms. Costa asked about improvements related
to disproportionately suspending students of color and students with disabilities. Mr. Covello stated there has been
improvement in this area, but there is still room for more improvement. Ms. Costa encouraged staff to continue to work with
administrators, vice principals and teachers to make each school site a safe environment for all students. Ms. Costa asked if
programs funded with the $100,000 for interventions have been evaluated and discussed. Mr. Messer reported that in January,
at the principal network meeting, each school presented its program and initial data, with the goal to continue to review and
revise this process. Ms. Costa concurred with members of the board on the importance of having hearing panel members
review the cases that are related to their divisional assignments and training panels.
Mr. Paulo reiterated that all students need to be provided a safe learning environment. Mr. Paulo suggested staff consider key
items in reforming the process including the following: reduce the number of people on the panel and provide training; assign
hearing panel members to cases that are related to their divisional assignments; record hearings, including extension of
suspension meetings; and in cases where a student has caused serious physical injury or commits assault or battery to any
school employee, that offense be considered for expulsion.
Dr. McKibbin asked how much time training takes for staff and how much time the panels require from administrators.
Mr. Covello responded that administrators are required to attend one training that lasts several hours. The time administrators
are required to attend panel hearings depends on the number of cases and their rotation. Dr. McKibbin stated that he would be
interested in knowing in the future how students expelled from our district perform academically and socially when they return.
California School Employees Association Proposal for the 2016 – 2017 Reopener (I-8)
Assistant Superintendent of Schools and Labor Relations Jim Shoemake presented the bargaining interest of the California
School Employees Association, Chapter #127 for public comment. Dr. McKibbin stated that there were no requests for public
comment. The district’s proposal will be presented on March 14.
Notice of Intent to Reduce Classified Positions (I-9)
It was moved by Mr. Paulo, seconded by Ms. Villescaz, to adopt Resolution No. 2835, reducing or eliminating certain
classified positions due to lack of work and/or lack of funds, effective June 30, 2017. MOTION CARRIED UNANIMOUSLY
[McKibbin, Costa, Hernandez, Paulo, Villescaz].
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Recommendation for Reduction in Particular Kinds of Services (K-12) Certificated) (I-10)
It was moved by Mr. Paulo, seconded by Ms. Costa, to adopt Resolution No. 2836, reducing or discontinuing particular kinds
of services and the corresponding amount of certificated staffing that will be reduced as a result. MOTION CARRIED
UNANIMOUSLY [McKibbin, Costa, Hernandez, Paulo, Villescaz].
It was moved by Mr. Hernandez, seconded by Ms. Costa, to adopt Resolution No. 2837, establishing criteria to apply to break a
tie in seniority for certificated staff affected by program reductions and who have the same date of hire. MOTION CARRIED
UNANIMOUSLY [McKibbin, Costa, Hernandez, Paulo, Villescaz].
Recommendation for Reducing or Eliminating Certain Certificated Services in the Early Childhood Education
Program (I-11)
It was moved by Mr. Paulo, seconded by Ms. Villescaz, to adopt Resolution No. 2838, reducing or eliminating certain
certificated services in the Early Childhood Education Program due to lack of work and/or lack of funds. MOTION CARRIED
UNANIMOUSLY [McKibbin, Costa, Hernandez, Paulo, Villescaz].
It was moved by Ms. Costa, seconded by Mr. Paulo, to adopt Resolution No. 2839, establishing criteria to apply to break a tie
in seniority for certificated staff affected by program reductions and who have the same date of hire. MOTION CARRIED
UNANIMOUSLY [McKibbin, Costa, Hernandez, Paulo, Villescaz].
Future Agenda Items (J)
Adjournment
At 9:07 p.m., there being no further announcements or business, the regular meeting was adjourned.
________________________________
Michael McKibbin, Ed.D., President

___________________________________
Kent Kern, Executive Secretary

Approved: ________
rm
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION
SUBJECT:

Arts Education Month

DEPARTMENT: Division of Teaching and Learning

AGENDA ITEM

__E-1 (a)

MEETING DATE:

03/14/2017

CHECK ONE:
For Discussion:
For Action
Report:
Workshop:
Recognition:
Emergency Action:

ACTION REQUESTED:

The superintendent is recommending that the board adopt Resolution No. A-361, recognizing the month of
March as “Arts Education Month.”
RATIONALE/BACKGROUND:

The resolution recognizes the month of March as Arts Education Month and acknowledges continued
district support for Visual and Performing Arts (VAPA) programs and our talented VAPA teachers. San
Juan Unified School District believes strongly that a well-rounded education, including the arts, helps to
fully prepare our students for college and careers. During the month of March our students will
participate in many district-sponsored events including San Juan Sings, San Juan Drama Festival, and
many site drama, art and musical productions.
Attachment: Resolution No. A-361
BOARD COMMITTEE ACTION/COMMENT: N/A

PREVIOUS STAFF/BOARD ACTION:

Superintendent’s Cabinet

03/06/2017

FINANCIAL DATA:
Estimated cost for current budget year: $790,261
LCFF Fund (Base and Supplemental)
Ongoing
This Year Only
PREPARED BY:

Laurel Lyda, Program Specialist, VAPA

APPROVED BY:

Melissa Bassanelli, Director, Professional Learning and Curriculum Innovation
Donna L. O’Neil, Ed.D., Associate Superintendent, Schools and Student Support
Kent Kern, Superintendent of Schools

San Juan Unified School District
Resolution No. A-361
Arts Education Month
March 2017
WHEREAS, we strongly believe that visual and performing arts are an essential part of a holistic education from
preschool through grade twelve; and
WHEREAS, through a well-balanced arts education students develop skills in critical thinking, problem solving,
communication, collaboration, self-expression, reflection, cultural appreciation, and responsiveness; and
WHEREAS, Every Student Succeeds Act (ESSA) fully supports a “well-rounded education” with the goal of fully
preparing all students for success in college and careers; and
WHEREAS, Research from The California Alliance for Arts Education has demonstrated that arts education
contributes to higher test scores and reduces truancy and dropout rates.
WHEREAS, thousands of students in the San Juan Unified School District participate and benefit from a quality
arts education in the classroom and art, music, theater, dance, and media experiences on a daily basis on
campus and in the community.
NOW, THEREFORE, BE IT RESOLVED, that the Board of Education proposes continued support of the Arts.
This resolution gives recognition to the importance of the arts education and appreciation for the outstanding
arts education services provided to students in our district by talented and dedicated professionals and
volunteers.
BE IT FURTHER RESOLVED, that the Board of Education applauds the demonstrated enthusiasm and talent of
the many San Juan students participating in musical performances, dance and theatrical presentations, and art
exhibits in our schools, our district offices and in our community.

Michael McKibbin, Ed.D, President

Pam Costa, Vice President

Saul Hernandez, Clerk

Greg Paulo, Member

Paula Villescaz, Member
ATTEST:

Kent Kern, Superintendent of Schools

Board of Education
San Juan Unified School District
Sacramento County, California
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM # _G1__
MEETING DATE: 03/14/2017
APPROVED:

HUMAN RESOURCES

The following reports are submitted for board approval

Appointments

Personnel Pages

Page #

Management
Certificated
Classified

Leaves of Absence
Management
Certificated
Classified

1
1

Management
Certificated
Classified

1
1

Separations

Pre-Retirement Reduced Workload
Reassignments/Change in Work Year
Errata

1

Job Description/Salary Range Change
Management
Certificated
Classified
Unrepresented

Cabinet Contracts/Extension of Contract
Recommendation to Extend A District Intern Credential
Certificated

Credential Approval Recommendations
Certificated

Charter School Personnel Actions
Visions
Choices

2--5

Agenda for the March 14, 2017 Board Meeting

1.

APPOINTMENTS

CERTIFICATED
Type
Rehire

Name
Jacobs, Linda

Status
Temp

Assignment
Teacher Grade 5

Location
Cowan

Effective Date (s)
02/17/17
06/09/17

Type
New Hire
New Hire
New Hire
New Hire
New Hire
New Hire
New Hire
New Hire
New Hire
New Hire
New Hire

Name
Anderson, Valerie
Arredondo, Magali
Brown, Anna
Estberg, Carrie
Hawkins, David
Headspeth, Damonica
Mata, Samantha
Mikles, Mary
Ozenberger, Robert
Rai, Kulwant
Robinson, Mykale

Status
Prob
Prob
Prob
Prob
Prob
Prob
Prob
Prob
Prob
Prob
Prob

Assignment
Instructional Assistant III
Child Development Assistant
Intermediate Clerk Typist
Bus Driver
Bus Driver
Instructional Assistant III
Instructional Assistant III
Instructional Assistant II
Supv-Transportation Oper
Custodian
Food Service Worker

Location
Special Education
Mariemont ECE
Teaching and Learning
Transportation
Transportation
Carriage
Special Education
Mariemont
Transportation
Cameron Ranch
Mesa Verde

Effective Date (s)
02/27/17
02/15/17
02/13/17
02/15/17
02/15/17
02/06/17
02/13/17
02/02/17
03/01/17
02/07/17
02/15/17

Rehire

Maharaj, Christopher

Prob

Bus Driver

Transportation

02/17/17

CLASSIFIED

2.

LEAVES OF ABSENCE

CERTIFICATED
Type
Unpaid

Name
Pierce, Anna

Status
Perm

Assignment
Tch-Independent Study

Location
El Sereno

Effective Date (s)
02/27/17
06/08/17

Name
Schutt, Kathleen
Yasonia, Christie

Status
Perm
Perm

Assignment
Food Service Worker
Food Service Worker

Location
Del Dayo
Mesa Verde

Effective Date (s)
02/08/17
04/24/17
02/15/17
04/01/17

CLASSIFIED
Type
Unpaid
Unpaid

3.

SEPARATIONS

CERTIFICATED
Type
Resignation
Resignation

Name
Hart, Liliana
Merza, Jason

Status
Temp
Prob

Assignment
Tch-Grad 7/8
Tch-Resource Spec K/12

Location
Barrett
Thomas Edison Language

Effective Date (s)
02/17/17
02/02/17

Type
Resignation

Name
Hiestand, Leann

Status
Prob

Assignment
Account Clerk I

Location
Fiscal Services

Effective Date (s)
02/15/17

SuspensionWithout Pay

CL – 407

Perm

Micro Computer
Specialist II

Technology Services

03/14/17

Location
LeGette

Effective Date (s)
01/27/17

CLASSIFIED

Type
Name
Resignation
Nicholson, Evan
*To correct status from Permanent to Probationary

Status
*Prob

4. ERRATA
Assignment
Custodian

1

Visions In Education Charter School Personnel Page for the March 14, 2017 Board Meeting

1. JOB DESCRIPTIONS/SALARY CHANGE
Class Title

New/Update

Salary Range

Effective Date(s)

Communications Coordinator

Update – salary change

24

03/01/2017

Prepared by:
Reviewed by:
Approved by:

Noy Chanthavongsa, Personnel Analyst
Donna Glenn, Human Resources Manager
Jody Graf, Executive Director
John Garrard, Director, Admissions and Family Services
c: Superintendent/Board of Education
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VISIONS IN EDUCATION CHARTER SCHOOL
COMMUNICATIONS COORDINATOR

CLASS CODE:
REPORTS TO:
FLSA CATEGORY:
LEVEL:

3615
Marketing and Social Media Manager
Non-Exempt
Classified

CHARACTERISTICS OF THE CLASS: Under general supervision, plans and performs a variety of
complex, highly skilled and responsible administrative support requiring a high level of initiative,
judgment, organizational skills and an understanding of departmental functions and overall charter
school operations and procedures; analyzes and transmits information to and from the public,
administration, faculty and staff, including the development and editing of all school publications. Duties
and responsibilities generally cover a wide range of responsibilities and activities.
ESSENTIAL FUNCTIONS: Any one position may not include all of the duties listed nor do all of the
listed examples include all of the tasks that may be found in positions of this class:
• Coordinates the flow of information among faculty and staff.
• Coordinates the flow of information among the school and its external constituencies.
• Coordinates and provides training in the maintenance, use, and distribution of the various
communication tools utilized by the school to accomplish other primary functions and
responsibilities.
• Catalogues and controls the various elements of the school’s communication tools.
• Coordinates communication efforts among marketing and technology staff members.
• Support the development of multimedia communications tools as directed.
• Support the design of the school’s identified standards and visual brand as directed.
• Support executive communication needs as directed.
• Support overall communication strategy development and execution as directed.
• Support communication analysis and reporting as directed.
• Ensures widely used communications tools contain information which is up-to-date, accurate
and absent of conflicting statements between contributing authors. Notes where
communication is out of alignment and identifies the root cause; provides training in best
practices to responsible parties.
• Prepares agendas; organizes, schedules and attends meetings; takes notes; prepares official
minutes and/or summaries; and distributes as required.
• Supports the Executive Director as needed with report writing, presentation preparation, and
industry messaging research. Composes correspondence independently or with only general
direction and review.
• Maintains a continuous flow of information that achieves the goals of the school’s overall
communications objectives and strategic plan.
• Plans, controls, and measures usage/distribution for a variety of informational services.
• Compiles data from a variety of sources and prepares reports, summaries, and charts related
to communications efforts and effectiveness.
• Serves in advisory and consultant capacities to school administrators, teachers and others in
matters concerning communications between persons and groups.
• Writes, edits, proofs and publishes policies, procedures, directives, reports, manuals,
brochures, bulletins, memos, letters and other forms of communication.
• Makes decisions based on established policies and procedures and exercises discretion and
judgment in resolving problems for employees, parents and students.
• Cooperates and works closely with news media.
• Creates a public awareness of the school, its accomplishments, and its brand.
3

•
•
•
•
•
•
•
•
•
•
•
•

Researches mass media, interviews individuals and groups in person or on the telephone,
conducts surveys, and utilizes other techniques to sample audience attitudes and trends.
Keeps special confidential correspondence and complex files and records, maintains control
files on matters in progress and expedites completion; reviews files for compliance with
school and legal requirements.
Participates in the development of efficient processes and procedures related to all aspects of
the department.
Initiates and participates in the research, collection, and compilation of data for reports,
projections and estimates.
Develops and presents training events with associated training materials for various systems,
policies, procedures and processes.
Uses various web analytic tools, systems and databases to pull ad hoc data which may be
used for business analysis and management reporting.
Reviews, develops and/or writes policies and procedures related to the use of content
management system(s), website and related systems.
May extract data from Adwords, AdCenter, Facebook and other web-based systems to
support analysis and decision making.
Operates a computer for input, output, update, and accesses a variety of records,
information, and documents; generates reports, records, lists, and summaries from computer
databases.
Attends staff meetings, in-service training, workshops, classes, conferences and other
training.
Maintains confidentiality.
Performs other duties as assigned.

QUALIFYING EDUCATION & EXPERIENCE:
• Bachelor’s degree with an emphasis in Psychology, Communications, Journalism, or
Marketing preferred.
• Two years of increasingly responsible experience involving public contact, preferably in an
educational setting.
• Experience in public relations management, public information, public affairs, journalism,
marketing or a similar occupation preferred.
SKILLS, KNOWLEDGE AND ABILITIES:
• Knowledge of correct English usage, spelling, punctuation, grammar and composition.
• Skill and ability to read, write, proof and edit written documents with speed and accuracy.
• Skill and ability to work with flexibility, efficiency and diplomacy.
• Skill and ability to use self-restraint, professional judgment, independent decision making,
and develop strategies to deal with a variety of people, adversaries and advocates under
varying situations and conditions.
• Ability to maintain a professional attitude and a strong customer service focus at all times,
with a strong desire to succeed and solve problems.
• Skill and ability to use tact, patience, courtesy, diplomacy, and clarity in written and oral
communication and in interpersonal relations with a broad and diverse audience.
• Ability to work confidentially.
• Knowledge of or ability to learn, interpret and apply Visions In Education’s objectives,
policies, procedures, rules, regulations and operations.
• Knowledge of or ability to learn and use applicable sections of the California Education
Code, Charter law and other pertinent laws.
• Ability to work independently and in a team environment, and be held accountable for
results.
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•
•
•
•
•
•
•
•
•

•

Skill and ability to plan, organize, coordinate and prioritize workload to effectively manage
multiple tasks and meet established timelines.
Skill and ability to define problems, research and collect information, establish facts, analyze
and evaluate alternative solutions, problem solve, draw valid conclusions and use
independent decision making.
Knowledge, skill and ability to support the use of content management systems.
Skill and ability to effectively analyze situations and make decisions on procedural matters
with minimal supervision/direction.
Skill in using databases, spreadsheets and web-based systems to research data in support of
analysis and decision making processes.
Ability to understand and apply technical procedures and requirements.
Knowledge of basic mathematical skills to prepare a variety of reports.
Knowledge, skill and ability to use modern office practices, procedures and equipment; use
record-keeping, bookkeeping and file/document maintenance techniques.
Knowledge, skill and ability to use a wide variety of office equipment including but not
limited to: personal computers, associated software programs (including Windows, wordprocessing, desktop publishing, spreadsheets, graphics, presentation, database and web
based applications including document sharing), e-mail, Internet, copiers, scanners,
calculators, typewriters and phones.
Skill and ability to take notes/shorthand and keyboard at a rate required for successful job
performance.

OTHER QUALIFICATIONS:
• Possession of a valid California driver’s license, availability of a vehicle and evidence of
insurance.
• Willingness and ability to travel within the local area and surrounding counties to meet with
students, parents, other staff and the public.
WORK ENVIRONMENT AND PHYSICAL ABILITIES: The physical requirements below
are necessary to perform the essential functions. Reasonable accommodations will be made to
enable a person with a disability to perform these functions.
• Work environment is an office setting. Requires willingness and ability to work effectively
and move about in an office.
• Physical, mental and emotional stamina to work up to an eight-hour shift under stressful
conditions, with frequent distraction and interruptions and deal with angry/upset people in a
calm and professional manner.
• Sufficient hand/eye coordination and manual dexterity to use a wide variety of office and
computer equipment, to keyboard and write, file, and maintain records and reports.
• Sufficient hearing to conduct in-person and telephone conversations.
• Ability to speak in an understandable voice with sufficient volume to be heard in normal
conversational distance on the telephone and in addressing groups.
• Sufficient visual acuity to see and read small print.
• Ability to sit for extended periods of time, up to an eight-hour shift (with the exception of
lunch and breaks).
• Sufficient mobility to bend, stoop, push/pull, lift, stand, and walk on an occasional basis to
file, move equipment or supplies or take work from one location to another.
Created:
Updated:

4/10
2/14; 5/2015; 2/2017
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM #
MEETING DATE:

G-2
3/14/2017

APPROVED:
Kent Stephens

Purchasing Contracts Report
The following reports are submitted for board approval/ratification:

Purchase Orders & Service Agreements
Change Orders
Construction Bids
Piggyback Contracts
Other
ERRATA

Inc

Page #

P
P

1
2

NA
P

3

NA
NA

Purchasing Contracts Board Report
Purchase Orders and Service Agreements

Feb 8 - Feb 28

PO#

Date

Vendor Name

Amount $

Site/Department

TBD

2/27/2017

CBIZ Valuation Group LLC

$ 155,000.00

Technology Services

Business Support Services

1

3/1/2017

Purchasing Contracts Board Report
Change Orders for Items $88,300
Feb 8 - Feb 28

PO#

Date

Vendor Name

Original PO
Amount $

607868

2/10/2017

XL Construction Corporation

$ 2,121,024.00

Previous
Current C/O for
New Contract
Approved C/O Approval Amount
Amount $
$
Totals $
$
(82,630.00) $
9,300.00 $ 2,047,694.00

602283

2/10/2017

Jordan Knighton Architects Inc.
DBA: JK Architecture

$

127,500.00

$

-

$

12,400.00

$

139,900.00

216 - Facilities Engineering

700477

2/22/2017

School Project for Utility

$

498,500.00

$

-

$

75,000.00

$

573,500.00

208 - Planning

700976

2/27/2017

Guiding Hands

$

70,000.00

$

-

$

40,000.00

$

110,000.00

316-Special Ed

702248

2/27/2017

Odyssey Learning Center

$

325,000.00

$

-

$

85,000.00

$

410,000.00

316-Special Ed

700867

2/27/2017

CHHAT NPS

$

115,000.00

$

-

$

10,000.00

$

125,000.00

316-Special Ed

704492

2/16/2017

General Produce

$

309,750.00

$

-

$

176,000.00

$

485,750.00

Nutrition Services

Business Support Services

2

Responsibility

217 - Facilities- Plan Construction

3/1/2017

Purchasing Contracts Board Report
Board Pre-Approval
Piggyback Contracts

Feb 8 - Feb 28
Staff has determined that purchasing through contracts issued by various state agencies within the State of California will save administrative time and expense,
provide favorable pricing, and will be in the best interests of the District. District staff is requesting the Board of Education's authorization to
piggyback on the approved bids in accordance with Public Contract Code Section 20118.
Fund

Date

PO#

Piggyback #

Vendor Name

Description

N/A

2/27/2017

N/A

State of CA
MNNVP-133

HP Inc. DBA/HP Computing and Printing Inc.

Computer Equipment: (Desktops, Laptops, Tablets, Related Peripherals
and Services)

N/A

2/28/2017

N/A

CMAS 3-1636-0085C

Capitol Digital Document Solutions

Document Imaging

Business Support Services

3/1/2017
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM #
MEETING DATE:
APPROVED:

Business and Financial Report

The following reports are submitted for board approval/ratification:

Easements/Leases (BP 3312)
Notices of Completion
Quarterly Investment Report
Warrants & Payroll
E-Rate
ERRATA

Inc

Page #



1

G-3
3/14/2017

Kent Stephens

3/14/2017

DATE OF
ACCEPTANCE

PROJECT
PO#604944 Furnish all labor, materials, equipment, tools and incidentals for the
modernization component under increment 2 which includes upgrades of existing
classrooms, restroom buildings, and office/administration building. The restrooms and
admin building will be fully gutted and include new lay-out of interior spaces. The
classrooms will receive new windows, lighting, painting, and low voltage and technology
upgrades. The HVAC units at classrooms will remain as is but new ductwork will be
installed. ADA path of travel throughout existing campus will also be included as necessary
for DSA approval at Citrus Heights Elementary (Sylvan).
Vendor: Clark/Sullivan Construction
PO#608695 Furnish all labor, materials, equipment, tools and incidentals for the
improvement of the outdoor learning area in the North Courtyard. Clear all grub; replace
with new trees, bark, and natural seating; install automated irrigation controller at Mission
Avenue Elementary.
Vendor: Olympic Land Construction
PO#704341 Furnish all labor, equipment and transportation to install and upgrade lighting
at the District Office Complex.
Vendor: Efficient Lighting Designs
PO#704341 Furnish all labor, equipment and transportation to install and upgrade lighting
at General Davies.
Vendor: Efficient Lighting Designs
PO#704341 Furnish all labor, equipment and transportation to install and upgrade lighting
at the Sunrise Tech Center.
Vendor: Efficient Lighting Designs

1

1/26/16

2/6/17

2/15/17
2/15/17
2/15/17

SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM

SUBJECT: Board Policy 3280 Revision

CHECK ONE:
For Discussion:
For Action
Report:
Workshop:
Recognition:
Emergency Action:

DEPARTMENT: Planning and Property Management

_G-5__

MEETING DATE: 3/14/2017

ACTION REQUESTED:
The superintendent is recommending the board approve the revision of Board Policy 3280, which pertains
to the sale or lease of district-owned real property.
RATIONALE/BACKGROUND:
BP 3280 was last revised on June 9, 1992. The recommended language is consistent with California
School Boards Association current language.
Attachments:
Current and proposed BP 3280
BOARD COMMITTEE ACTION/COMMENT: N/A
PREVIOUS STAFF/BOARD ACTION:
Superintendent’s Cabinet: 2/13/17, 3/6/17
FINANCIAL DATA: N/A
PREPARED BY:

David Burke, Director of Planning and Property Management

APPROVED BY:

Frank Camarda, Senior Director of Facilities, Maintenance & Transportation
Kent Kern, Superintendent of Schools

San Juan USD/BP 3280 Business and Noninstructional Operations
Sale, Lease, Rental Of District-Owned Real Property
Because a closed school or unused facility is a drain on district resources, the Governing Board
shall dispose of any such property when it is apparent the district will have no further use for it.
If the property will not be needed until some future time, the Board may lease the property to a
governmental or private agency or individual. (Education Codes 17453, 17455 et seq.)
Any lease or sale made by the Board will conform in all particulars to the provisions of law.
Before selling, leasing or renting any excess real property or deciding to close a school, the
Board shall appoint a district advisory committee to secure community involvement and to assist
in making the best possible judgment regarding every situation involving surplus space or
property. (Education Code 17388)
The committee shall:
Review projected school enrollment and other data to determine the amount of surplus space and
real property.
Establish and circulate throughout the attendance area a priority list for use of surplus space and
real property that will be acceptable to the community.
Hold hearings, with community input, on acceptable uses of space and real property, including
the sale or lease of surplus real property for child care development purposes.
Make a final determination of limits of tolerance of use of space and real property.
Send the Board its recommendations regarding uses of surplus space and real property.
(Education Cod 17390)
Before offering to sell or lease surplus real property to any other parties, the district may offer it
to designated child care providers for child care development purposes. Any such property shall
comply with legally specified outdoor activity space requirements for child care facilities. The
provisions of Education Code 17458 shall apply to any such sale or lease.
When surplus property is not sold or leased to child care providers, the Board shall offer to sell
or lease it, with an option to buy, in according with the priorities set forth in Education Codes
17464 and 172309 and in Government Code 54222.
The use of district facilities or grounds shall be granted only in accordance with the provisions of
Board policy and Education Code 38134. (Education Code 8469.5)
(cf. 1330 – Use of School Facilities)
Legal Reference:
EDUCATION CODE

1

17219-17224 Acquisition of property not utilized as school site; nonuse payments, exemptions
17230-17234 Surplus property
17385 Conveyances to and from school districts
17387-17391 Advisor committees for use of excess school facilities
17400-17429 Leasing property
17430-17447 Leasing facilities
17453 Lease of surplus district property
17455-17484 Sale or lease of real property, especially:
17463.7 Proceeds for general fund purposes
17485-17500 Surplus school playground (Naylor Act)
17515-17526 Joint occupancy
17527-17535 Joint use of district facilities
33050 Request for waiver
38130-38139 Civic Center Act
GOVERNMENT CODE
54220-54232 Surplus land, especially:
54222 Offer to sell or lease property
54950-54963 Brown Act, especially:
54952 Legislative body, definition
PUBLIC RESOURCES CODE
21000-21177 California Environmental Quality Act
CODE OF REGULATIONS, TITLE 2
1700 Definitions related to surplus property
COURT DECISIONS

2

San Lorenzo Valley Community Advocates for Responsible Education v. San Lorenzo Valley
Unified School District, (2006), Cal.App. 4th 1356
Management Resources:
CSBA PUBLICATIONS
Maximizing Opportunity for Physical Activity Through Joint Use of Facilities, Policy Brief,
September 2009
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS
Closing a School Best Practices Guide
OFFICE OF PUBLIC SCHOOL CONSTRUCTION PUBLICATIONS
Unused Site Program Handbook, May 2008
WEB SITES
CSBA: http://www.csba.org
California Department of Education, School Facilities Planning Division:
http://www.cde.ca.gov/ls/fa
Coalition for Adequate School Housing: http://www.cashnet.org
Office of Public School Construction: http://www.opsc.dgs.ca.gov
Policy SAN JUAN UNIFIED SCHOOL DISTRICT
adopted: June 9, 1992 Carmichael, California
effective: September 1, 1992
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San Juan USD
Board Policy
Sale Or Lease Of District-Owned Real Property
BP 3280
Business and Noninstructional Operations

The governing board believes that the district should utilize its facilities and resources in the
most economical and practical manner. The superintendent or designee shall periodically study
the current and projected use of all district facilities to ensure the efficient utilization of space
for the effective delivery of instruction and services.
(cf. 7110 - Determining Needs)
(cf. 7111 - Evaluation of School Facilities to Meet Educational Needs)
(cf. 7160 - Charter School Facilities)
Citizen Advisory Committee
Prior to the sale or lease of any surplus real property, the board shall appoint a district advisory
committee to advise the board regarding the use or disposition of schools or school building
space which is not needed for school purposes. (Education Code sections 17388-17389)
(cf. 1220 - Citizen Advisory Committees)
Upon determination that district property is no longer needed, or may not be needed until some
future time, the board shall first submit a report to the local planning agency as to what real
property the district intends to offer for sale or lease. Not less than 40 days after issuance of the
report to the local planning agency, and prior to entering into any agreement for sale or lease of
district real property, the board shall offer to sell or lease district-owned real property in
accordance with priorities and procedures specified in applicable law. (Education Code sections
17230, 17387-17391, 17457.5, 17464, 17485-17500; Government Code sections 54222, 65402)
(cf. 5148 - Child Care)
In addition, when selling real property purchased, constructed, or modernized with funds
received within the past 10 years from a school facilities funding program, the Board shall
consider whether any of the proceeds from the sale will need to be returned to the State
Allocation Board (SAB) pursuant to Education Code section 17462.3.
Resolution of Intention to Sell or Lease
Before ordering the sale or lease of any real property, the board shall adopt a resolution by a
two-thirds vote of all of its members at a regularly scheduled open meeting. The resolution
shall describe the property proposed to be sold or leased in such a manner as to identify it,
specify the minimum price or rent, describe the terms upon which it will be sold or leased, and
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specify the commission or rate, if any, which the board will pay to a licensed real estate broker
out of the minimum price or rent. The resolution shall fix a time, not less than three weeks
thereafter, for a public meeting, held at the board's regular meeting place, at which sealed
proposals to purchase or lease will be received and considered. (Education Code section
17466)
(cf. 9320 - Meetings)
(cf. 9323.2 - Actions by the Board)
The superintendent or designee shall provide notice of the adoption of the resolution and of the
time and place of the meeting that will be held to consider bids by posting copies of the
resolution, signed by the board, in three public places not less than 15 days before the date of the
meeting. In addition, the notice shall be published at least once a week for three successive
weeks before the meeting, in a newspaper of general circulation published in the county in which
the district is located, if such a newspaper exists. (Education Code section 17469)
In accordance with Education Code section 17470, the superintendent or designee shall take
reasonable steps to provide notification to the former owners of the property of the district's
intent to sell it.

Acceptance/Rejection of Bids
At the public meeting specified in the resolution of intention to sell or lease property, the board
shall open, examine, and declare all sealed bids. Before accepting a written proposal, the
board shall call for oral bids in accordance with law. (Education Code sections 17472, 17473)
The board may reject any and all bids, either written or oral, and withdraw the properties from
sale when the board determines that rejection is in the best public interest. If no proposals are
submitted or the submitted proposals do not conform to all the terms and conditions specified in
the resolution of intention to lease, the board may lease the property in accordance with
Education Code section 17477. (Education Code sections 17476, 17477)
Of the proposals submitted by responsible bidders which conform to all terms and conditions
specified in the resolution of intention to sell or lease, the board shall finally accept the highest
bid after deducting the commission, if any, to be paid to a licensed real estate broker, unless the
board accepts a higher oral bid or rejects all bids. (Education Code section 17472)
The final acceptance of the bid may be made either at the same meeting specified in the
resolution or at any adjourned/continued meeting held within 10 days. Upon acceptance of the
bid, the board may adopt a resolution of acceptance that directs the board president, or any
other board member, to execute the deed or lease and to deliver the document upon performance
and compliance by the successful bidder of all of the terms and conditions of the contract.
(Education Code sections 17475-17478)
(cf. 1431 - Waivers)

5

Use of Proceeds
The superintendent or designee shall ensure that the proceeds from the sale, or lease with an
option to purchase, of district surplus property are used in accordance with law. (Education
Code sections 17462; 2 CCR 1700)
(cf. 3100 - Budget)
(cf. 3460 - Financial Reports and Accountability)
Pursuant to the authorization in Education Code section 17463.7, the district may expend
proceeds from the sale of surplus real property, along with the proceeds from any personal
property located on that real property, for any one-time general fund purpose(s). Before the
district exercises this authority: (Education Code section 17463.7)
1.

The board shall submit documents to the SAB certifying that:

a.
The district has no major deferred maintenance requirements not covered by existing
capital outlay resources.
b.
The sale of real property pursuant to Education Code section 17463.7 does not violate
the provisions of a local bond act.
c.
The real property is not suitable to meet projected school construction needs for the next
10 years.
2.
The superintendent or designee shall present to the board, at a regularly scheduled
meeting, a plan for expending these one-time resources. The plan shall identify the source and
use of the funds and shall describe the reasons that the expenditure shall not result in ongoing
fiscal obligations for the district.

Legal Reference:
EDUCATION CODE
17219-17224 Acquisition of property not utilized as school site; nonuse payments; exemptions
17230-17234 Surplus property
17385-Conveyances to and from school districts
17387-17391 Advisory committees for use of excess school facilities
17400-17429 Leasing property
17430-17447 Leasing facilities
17453 Lease of surplus district property
17455-17484 Sale or lease of real property, especially:
17457.5 Offer to charter school
17462.3 State Allocation Board program to reclaim funds
17463.7 Proceeds for general fund purposes
17485-17500 Surplus school playground (Naylor Act)
17515-17526 Joint occupancy
17527-17535 Joint use of district facilities
33050 Request for waiver
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38130-38139 Civic Center Act
GOVERNMENT CODE
54220-54232 Surplus land, especially:
54222 Offer to sell or lease property
54950-54963 Brown Act, especially:
54952 Legislative body, definition
PUBLIC RESOURCES CODE
21000-21177 California Environmental Quality Act
CODE OF REGULATIONS, TITLE 2
1700 Definitions related to surplus property
COURT DECISIONS
San Lorenzo Valley Community Advocates for Responsible Education v. San Lorenzo Valley
Unified School District, (2006) 139 Cal.App. 4th 1356
Management Resources:
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS
Closing a School Best Practices Guide
OFFICE OF PUBLIC SCHOOL CONSTRUCTION PUBLICATIONS
Unused Site Program Handbook, May 2008
WEB SITES
CSBA: http://www.csba.org
California Department of Education, School Facilities Planning Division:
http://www.cde.ca.gov/ls/fa
Coalition for Adequate School Housing: http://www.cashnet.org
Office of Public School Construction: http://www.dgs.ca.gov/opsc
Policy SAN JUAN UNIFIED SCHOOL DISTRICT
adopted:
June 9, 1992 Carmichael, California
effective:
September 1, 1992
revised:
XX/XX/2017
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM

__G-6

MEETING DATE:

3/14/2017

SUBJECT:

CHECK ONE:
For Discussion:
For Action
Report:
Workshop:
Recognition:
Emergency Action:

Citizens’ Oversight Committee

DEPARTMENT: Facilities Services

ACTION REQUESTED:
The superintendent is recommending the board adopt resolution 2842 establishing the independent oversight
committee for Measure P.

RATIONALE/BACKGROUND:
Section 15278 of the Education Code requires that if such a bond measure is approved in accordance with
provisions of the law, the governing board of the school district is required to establish and appoint members to
an independent citizens’ oversight committee in order to inform the public concerning the expenditure of bond
funds.
On January 10, 2017, the board declared a resolution adopting Measure P that was approved by a vote of more
than 55 percent of the eligible voters voting. The board previously established an oversight committee to
oversee the expenditure of the election of 2002 (Measure J) proceeds and the election of 2012 (Measure N)
proceeds. Staff is recommending that the same oversight committee serve as the oversight committee for
Measure P.
Attachments:
Resolution 2842
Clerk’s certificate
BOARD COMMITTEE ACTION/COMMENT: N/A
PREVIOUS STAFF/BOARD ACTION:
Superintendent’s Cabinet 3/6/2017
FINANCIAL DATA:
Estimated cost for current budget year: N/A
PREPARED BY:

Frank Camarda, Senior Director of Facilities, Maintenance and Transportation

APPROVED BY:

Kent Kern, Superintendent of Schools

RESOLUTION NO. 2842
RESOLUTION BEFORE THE SAN JUAN UNIFIED SCHOOL DISTRICT BOARD OF
EDUCATION ESTABLISHING OVERSIGHT COMMITTEE FOR MEASURE J AND
MEASURE N AS THE OVERSIGHT COMMITTEE FOR MEASURE P.
WHEREAS, on November 8, 2016, an election on a school bond measure (“Measure P”) was
duly held in the San Juan Unified School District (the “District”) within the County of
Sacramento, California, on order of this Board of Education of the District, in accordance with
paragraph (3) of subdivision (b) of Section 1 of Article XIIIA of the California Constitution, and
with subdivision (b) of Section 18 of Article XVI of the Constitution, and pursuant to the
provisions of Education Code Sections 15278 and following, being the “Strict Accountability in
Local School Construction Bonds Act of 2000”; and
WHEREAS, Section 15278 of the Education Code requires that if such a bond measure is
approved in accordance with said provisions of law, the governing board of the school district is
required to establish and appoint members to an independent citizens’ oversight committee in
order to inform the public concerning the expenditure of bond revenues; and
WHEREAS, this Board of Education declared by resolution adopted on January 10, 2017, that
said Measure P was approved by a vote of more than 55% of the eligible voters voting thereon;
and
WHEREAS, this Board of Education has previously established an oversight committee to
oversee the expenditure of Election of 2002 (Measure J) proceeds, and Election 2012 (Measure
N) proceeds; and
WHEREAS, this Board of Education now wishes that the same oversight committee serve as the
oversight committee for Measure P;
NOW, THEREFORE, the Board of Education of San Juan Unified School District does hereby
RESOLVE, DETERMINE AND ORDER, as follows:
Section 1. Recitals. All of the above recitals are true and correct.
Section 2. Establishment of Committee. An independent Citizens’ Oversight Committee (the
“Committee”) is hereby established in compliance with the Education Code for the general
purpose of informing the public as well as the Board concerning the expenditure of proceeds of
the Measure P bonds. The oversight committee shall be the same committee as the committee for
Measure J and Measure N. The committee shall heretofore be known as the “Bond Oversight
Committee.”
Section 3. Bylaws. The Committee shall follow the Citizens’ Oversight Committee Bylaws (the
“Bylaws”) adopted and in use for Measure J and Measure N to guide its work in connection with
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Measure P. The Committee shall be further guided by and operate under the requirements of the
Strict Accountability in Local School Construction Bonds Act of 2000.
Section 4. Appointment of Members. Those persons currently serving on the committee shall
continue their service on the committee subject to the restrictions of the Bylaws and the law.
Additional members as prescribed by the Bylaws may be appointed by the Board as qualified
members of the public are identified and recommended to the Board for appointment.
Section 5. Effective Date. This resolution shall take effect from and after its adoption.
The foregoing Resolution was adopted by the San Juan Unified School District Board of
Education at a meeting of the Board on March 14, 2017, by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:
_____________________________
Michael McKibbin, Ed.D., President,
San Juan Unified School District
Board of Education
Attest:
__________________________
Saul Hernandez, Clerk, San Juan Unified School District Board of Education
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CLERK’S CERTIFICATE
I, Clerk of the Board of Education of the San Juan Unified School District,
County of Sacramento, California, hereby certify as follows:
The attached is a full, true and correct copy of a resolution duly adopted at a
regular meeting of the Board of Education of said District duly and regularly held at the regular
meeting place thereof on March 14, 2017, and entered in the minutes thereof, of which meeting
all of the members of said Board of Education had due notice and at which a quorum thereof was
present; and at said meeting said resolution was adopted by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
An agenda of said meeting was posted at least 72 hours before said meeting at the
regular meeting place thereof, a location freely accessible to members of the public, and a brief
description of said resolution appeared on said agenda. A copy of said agenda is attached hereto.
I have carefully compared the same with the original minutes of said meeting on
file and of record in my office. Said resolution has not been amended, modified or rescinded
since the date of its adoption, and the same is now in full force and effect.
WITNESS my hand this 14th day of March, 2017.

__________________________________________
Clerk of the Board of Education of
San Juan Unified School District

OHSUSA:766532442.1
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM #: G-7

MEETING DATE:

SUBJECT: Adoption of Resolution No. 2843 Authorizing
Procurement of Technology, Telecommunications,
Related Equipment, Software, and Services Utilizing Public
Contract Code section 20118.2

DEPARTMENT: Business Support Services

03/14/17

CHECK ONE:
For Discussion:
For Action:
Report
Workshop:
Recognition:
Emergency Action:

ACTION REQUESTED:
The superintendent is recommending the board adopt resolution 2843 authorizing procurement of technology,
telecommunications, related equipment, software, and services utilizing Public Contract Code section 20118.2.
RATIONALE/BACKGROUND:
Public Contract Code s ection 20118.2(a) provides that “due to the highly specialized and unique nature of
technology, telecommunications, related equipment, software and services, because products and materials
of that nature are undergoing rapid technological changes, and in order to allow for the introduction of new
technological changes into the operations of the school district, it is in the public's best interest to allow a
school district to consider, in addition to price, factors such as vendor financing, performance reliability,
standardization, life-cycle costs, delivery timetables, support logistics, the broadest possible range of
competing products and materials available, fitness of purchase, manufacturer's warranties, and similar
factors in the award of contracts for technology, telecommunications, related equipment, software, and
services.”
PREVIOUS STAFF/BOARD ACTION:
Superintendent’s Cabinet: 3/6/17
FINANCIAL DATA:
Estimated cost for current budget year: N/A
Fund: N/A
Ongoing:
This Year Only:

X

PREPARED BY:

Dina Geiss, Director

APPROVED BY:

Kent Stephens, Chief Financial Officer
Kent Kern, Superintendent

SAN JUAN UNIFIED SCHOOL DISTRICT
3738 Walnut Avenue
Carmichael, CA 95608
RESOLUTION NO. 2843
Authorizing Procurement of Technology, Telecommunications, Related Equipment, Software, and
Services Utilizing Public Contract Code section 20118.2
WHEREAS, Public Contract Code section 20118.2 p r o v i d e s t h a t “ (a) due to the highly
specialized and unique nature of technology, telecommunications, related equipment, software and
services, because products and materials of that nature a r e undergoing rapid technological
changes, and in order to allow for the introduction of new technological changes into the operations
of the school district, it is in the public's best interest to allow a school district to consider, in
addition to price, factors such as vendor financing, performance reliability, standardization, lifecycle costs, delivery timetables, support logistics, the broadest possible range of competing
products and materials available, fitness of purchase, manufacturer's warranties, and similar factors
in the award of contracts for technology, telecommunications, related equipment, software, and
services;” and
WHEREAS, in accordance with subdivision (b) of Public Contract Code s ection 20118.2,
s e c t i o n 2 0 1 1 8 . 2 ( a ) applies only to the San Juan Unified School District's ("District")
procurement of computers, software, telecommunications equipment, microwave equipment, and
other related electronic equipment and apparatus ('Technology Equipment"), and shall not apply to
contracts for construction or for the procurement of any product that is available in substantial
quantities to the general public; and
WHEREAS, subdivision (c) of Public Contract Code section 20118.2 sets forth the requirement
that the District may, after a certain finding is made by the District's Board of Trustees ("Board"),
authorize the procurement of the product through competitive negotiation; and
WHEREAS, the District regularly procures technology, telecommunications, related equipment,
software and services; and
WHEREAS, the District desires to utilize the procedures set forth in Public Contract Code section
20118.2(d) to issue a request for proposals ("RFP") to an adequate number of qualified sources, as
determined by District staff, to permit reasonable competition consistent with the nature and
requirement of the procurement and follow all set procedures as described in Public Contract Code
section 20118.2.

THEREFORE, BE IT RESOLVED AND ORDERED by the Governing Board of the SAN JUAN
UNIFIED SCHOOL DISTRICT that
Section 1. The foregoing recitals are true and correct and are hereby incorporated by this reference,
and shall hereinafter be deemed as findings of the Board.
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Section 2. The Board hereby finds that the District technology procurements qualify under Public
Contract Code section 20118.2(b) as procurements that may be acquired utilizing the competition
negotiation process set forth in Public Contract Code section 20118.2(d).
Section 3. The Board hereby delegates authority to the superintendent, or the superintendent's
designee, to take any such action reasonably necessary to effectuate the purpose of this Resolution
and, with respect to other technology procurement, delegates authority to the superintendent, or the
superintendent's designee, to make a finding that a particular procurement qualifies under Public
Contract Code section 20118(c), and thereafter authorize the procurement of the product through
competitive negotiation as described in Public Contract Code section 20118.2(d).
Section 4. The Chief Financial Officer, Director of Purchasing, or their designee shall incorporate
these findings into invitations to bid and requests for proposals for technology,
telecommunications, related equipment, software and services described in this Resolution.
In witness whereof, we, the members of the Governing Board of the SAN JUAN UNIFIED SCHOOL
DISTRICT, have here unto set our hands this 14th day of March, 2017.
Attest
Kent Kern, Superintendent of Schools

Michael McKibbin, Ed.D. President

Pam Costa, Vice President

Saul Hernandez, Clerk

Greg Paulo, Member

Paula Villescaz, Member
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SAN JUAN UNIFIED SCHOOL DISTRICT

AGENDA ITEM __G-8_

BOARD OF EDUCATION
MEETING DATE:
SUBJECT:

Surplus Property

DEPARTMENT:

Business Services

3/14/17

CHECK ONE:
For Discussion:
For Action
Report:
Workshop:
Recognition:
Emergency Action:

ACTION REQUESTED:
The superintendent is recommending that the board approve the disposal of surplus property pursuant to
Board Policy 3270.

RATIONALE/BACKGROUND:
The Governing Board recognizes that the district may own personal property which is unusable, obsolete,
or no longer needed by the district. The superintendent or designee shall arrange for the sale or disposal
of district personal property in accordance with board policy and the requirements of state law.
The superintendent or designee shall identify to the board all items not needed by the district, together
with their estimated value and a recommended disposition.

PREVIOUS STAFF/BOARD ACTION:
Superintendent’s Cabinet: 3/6/17

FINANCIAL DATA:
Estimated cost for current budget year: N/A
Fund: N/A
Ongoing:
This Year Only: ×

PREPARED BY:

Dina Geiss, Director, Business Support Services
Kent Stephens, Chief Financial Officer

APPROVED BY:

Kent Kern, Superintendent of Schools

Board of Education Agenda Item
Surplus Property

The following District property is unusable, obsolete, or no longer needed. The items are to be disposed of by sale, recycled, donated, or discarded as
required by Board Policy 3270 Education Code 17545 and 17546.

Location/Site
La Vista
Cottage
Carmichael
Mesa Verde
Mesa Verde
Mesa Verde
Mesa Verde
Greer
Greer
Greer
Greer
Greer
Greer
Kenneth
Kenneth
Pupil Personnel/DO
Orangevale Open
Gold River
Tech Services
Mesa Verde
Rio Americano

Make
HP
Samsung
Miracle
HP
HP
HP
HP
Apple
Apple
Apple
Apple
Apple
Acer
Apple
Apple
HP
HP
Samsung
Samsung
HP
Bailey

Rio Americano
Transportation

HP

Surplus Property
Description
dc7600c
Computer Tower
Chromebook
Laptop
Playground (Large Rear) Playground
Computer Tower
Compaq dc7800CMT
Compaq dc7800CMT
Computer Tower
Computer Tower
Compaq dc7800CMT
Compaq dc7800CMT
Computer Tower
Macbook
Laptop
Macbook
Laptop
Macbook
Laptop
Macbook
Laptop
Macbook
Laptop
Chromebook
Laptop
iPad 1
Tablet
iPad 4
Tablet
Compaq 8710
Computer Tower
Compaq 8730b
Computer Tower
Chromebook
Laptop
Chromebook
Laptop
Compaq dc7900
Computer Tower
Deluxe 28/18 Shuttle Kiln Kiln
Lockers (Entire School)
Compaq DC7700
Computer Tower

Model

Serial #
2UA62006VC
HY3A91TD323084E
NA
MXL8330K28
MXL8330K2F
MXL8330K29
MXL8330K2D
12-134432

1000011192
800007033
1000011208
800008394
40204245876
F5RKPKK8DKPH
DMPNG22GF182
CND9033J5J
CN0243GNM
0UG99FBDA12174J
HY3A91ND315328N
MXL93817K8
5586
MXL7390HVT

Disposition
recycle
ewaste
Dump
recycle
recycle
recycle
recycle
ewaste
ewaste
ewaste
ewaste
ewaste
ewaste
ewaste
ewaste
ewaste
ewaste
ewaste
ewaste
recycle
auction
scrap
recycle

SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

SUBJECT: English Learner Update

DEPARTMENT: Office of Student Learning Assistance

AGENDA ITEM

_I-1_

MEETING DATE:

03/14/17

CHECK ONE:
For Discussion:
For Action
Report:
Workshop:
Recognition:
Emergency Action:

ACTION REQUESTED:
The superintendent is recommending that the board review the progress of the English learner program.

RATIONALE/BACKGROUND:
The English Learner (EL) Department will share English learner programs and data with the board. New plans
have been developed and implemented this school year in order to address low English learner student
performance. This mid-term report shares last year’s English Language Development (ELD) data (EL data is
always one year behind) and outlines steps initiated this year to address student needs.
Attachment: PowerPoint Presentation

BOARD COMMITTEE ACTION/COMMENT:
Curriculum and Standards:
03/01/2017

PREVIOUS STAFF/BOARD ACTION:
Superintendent’s Cabinet:
03/06/2017
FINANCIAL DATA:
Estimated cost for current budget year: $ 1,828,288
Funds: Supplemental, Title III, and Refugee Grant
Ongoing:

PREPARED BY:

Roxanne Mitchell, Director, Student Learning Assistance
Martha Quadros, Program Manager, English Learner Program

APPROVED BY:

Debra Calvin, Ed.D., Assistant Superintendent, Educational Services
Donna L. O’Neil, Ed.D., Associate Superintendent, Schools and Student Support
Kent Kern, Superintendent of Schools

3/7/2017

Office of Student Learning Assistance
English Learner Update
March 14, 2017

Presented By:
Debra Calvin, Ed. D., Assistant Superintendent, Educational Services
Roxanne Mitchell, Director, Student Learning Assistance
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Essential Questions
•
•
•
•

Who are our English language learners?
How are our English learners performing?
How is San Juan responding to the data?
What’s next?

2
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San Juan Primary Languages
2011-12

2012-13

2013-14

2014-15

2015-16

Spanish

58.4%

59.4%

57.1%

55.0%

50.1%

Russian

11.2%

10.2%

12.6%

12.6%

12.7%

Ukrainian

7.9%

6.5%

6.5%

6.0%

5.8%

Arabic

4.8%

6.1%

7.4%

8.9%

10.2%

Farsi

1.5%

1.8%

2.0%

2.3%

3.4%
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Who are our English Learners in
2016-17?
Ukrainian 5.3%
Arabic 11.7%
Dari 5.0%
Other 14.9%
Farsi 4.1%
Pashto 4.3%

Russian 9.8%

Spanish 44.9%

4

February 2017
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Percentage of K-12 ELs Making Annual Progress
in Learning English on the CELDT
70.0%
60.0%

61.8%
2365

50.0%

53.0%

52.6%

52.2%

1998

2098

2170

54.4%

49.8%
2136

Internal
data
only

40.0%
30.0%
20.0%
10.0%
0.0%
2011-12
(3826)

2012-13
(3770)

2013-14
(3988)

2014-15
(4161)

2015-16
(4293)

2016-17

5

Year/Counts of number with required prior year counts

Percentage of K-12 ELs Attaining the English Proficient
Level on the CELDT (<5 years cohort)
100.0%
80.0%
60.0%
40.0%
20.0%

21.9%

18.3%

17.8%

664

553

573

17.4%
603

0.0%

16.3%
629

11.4%

Internal
data only

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
(3027)
(3014)
(3222)
(3474)
(3849)
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Year/Number of ELs in cohort

3
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Percentage of K-12 ELs Attaining the English Proficient Level on
the CELDT (≥ 5 years cohort)
100.0%
80.0%
60.0%
40.0%

46.2%

45.0%

44.6%

43.8%

677

673

675

654

37.7%
527

20.0%
0.0%

44.2%
Internal
data
only

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
(1465)
(1495)
(1512)
(1493)
(1399)
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Year/Number of ELs in cohort

Percentage of EL Students Reclassified
15.8%

Percentage

16%
11.3%

11.8%

2011-2012

2012-2013

11%

10.2%

10.2%

2013-2014

2014-2015

6%
1%
-4%

2015-2016
8

School Year

4
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Reading Performance
100

92
85.7

Percent Students At/Above Standard

90
80
70
60
50
40

43.1

41.6
31.9

30

24.2

20

6.1

5.9

10

9

0
Winter 2016
Text lvl: EL

Winter 2017

Text lvl: RFEP

MAP Rdg: EL

MAP Rdg: RFEP

The Instructional Core
Engaging students in the
learning process

Improving
teachers’
instructional
practice

STUDENT

Improved
student
achievement

Provide
academically
challenging
content

10

TEACHER
CONTENT
Instructional Rounds in Education: A Network Approach
to Improving Teaching and Learning by City, Elmore,
Fiarmon and Teitel, 2009

5
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Student Engagement
• Increase direct support to students, staff
and families
• Refine course pathways and student
placement
• Focus on collaboration and discourse in the
classroom
• Extended learning opportunities

11

Content and Curriculum
• Provided supplemental ELD materials to
reflect Common Core and new ELD
standards at secondary levels
• Preparing for the K-8 ELA/ELD adoption
which includes integrated and designated
ELD

12
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Teacher Professional Learning
TOSA Support
– Afterschool and Saturday
– Site professional learning, lesson planning and
collaboration
– ELD teacher meetings
GLAD Support
– Follow up
– Training new teachers
– SJUSD certified trainers
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Teacher Feedback
“Very informative. Got some great ideas/strategies to
implement for my SPG goal. :)”

“I really liked creating the lesson plan and pulling out the
vocabulary.”
“Writing our own anchor text was a new piece for me. I
appreciated this exercise as it got to the heart of the type of
language that we want students to be able to reproduce
after interacting with a text.”

14

“Explicit and comprehensive, well-structured and
informative, easy to implement when you go back to your
school site.”

7
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Next Steps
• Conduct learning walkthroughs to improve ELD
implementation
• Continue GLAD training and ELD professional learning
• Provide ELD summer learning institute
• Support LTEL academic planning and student placement
2017-18
• Coordinate EL summer school at all grade levels
• K-8 ELA/ELD adoption
15

APPENDICES
16

8
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Acronyms
CELDT- California English Language Development Test
ELIS-English Learner Instructional Specialist
ELD-English Language Development
TOSA- Teacher on Special Assignment
GLAD-Guided Language Acquisition Design
PUERTAS-Programs for Under-represented English
learners and Reclassified students Transitioning
Annually in Secondary
LTEL- Long Term English Learner
ELAC- English Learner Advisory Committee

17

Who were our English Learners in 2015-16?
Refugee
16%

Newcomers (Not
Refugee)
9%

English Learners
(Less than 5 Years
not Refugee or
Newcomer)
56%

18

Long Term EL (5 or more years)
19%
October 2015

9
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Staffing Support
2015-16

2016-17

21.0 FTE ELIS and 4.0 FTE ELD
3.0 FTE ELIS and 44.0 FTE ELD
teacher positions - providing direct teacher positions - providing direct
support and professional learning
support to students

38 Bilingual Instructional Assistants 48 BIA positions
(BIA) positions
1 School Community Worker
Assistant - Arabic

2 School Community Worker
Assistants – Farsi & Arabic

2 Teachers on Special Assignments
(TOSAs) for professional learning

7 TOSAs to focus on professional
learning

6 Bilingual Translators

7 Bilingual Translators

19

Secondary Support
2015-16

2016-17

Launched the PUERTAS* parent
and student program for LTELs in
middle school

Expanding PUERTAS parent and
student program to include middle
and high school LTELs

Provided 15 ELD support sections
in middle and high school

Providing 83 ELD support sections in
middle and high school

Developed the ELD course
pathways for middle and high
school

Monitoring the ELD course pathway
and analyzing transcripts

Limited monitoring of EL student
placement

Monitoring CELDT, other data points
and student placement

20
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Elementary & K-8 Support
2015-16

2016-17

Provided data to sites focused
only on CELDT data

Consulting with each site on data
points & student supports

Identified Long Term English
Learners (LTEL)

Identifying LTELs as well as ELs at risk
while encouraging academic planning

Lacked an alternative assessment
for Special Education (Sp Ed)/EL
students

Adopting an alternative assessment
for dual Identified students (Sp Ed/EL)

Launched Saturday Academy for
refugee students

Expanding Saturday Academy

21

K-12 Professional Development
2015-16

2016-17

Offered district
professional learning

• Continuing districtwide professional learning
• Offering site specific ELD professional learning
with follow up support

Trained 120 teachers in
GLAD strategies

•
•
•
•

Training 105 teachers in GLAD strategies
Follow up training
80 teachers will be trained over the summer
Expanding strategies to secondary science
teachers

Relied entirely on outside • Certifying our own training team
GLAD consultants
22

Offered secondary and
K-8 training days for ELD
teachers

• Increasing training days for ELD teachers and
additional monthly collaboration
• Training Saturday Academy teachers
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

SUBJECT:

Board Policy 1312.3
Uniform Complaint Procedures

DEPARTMENT: Legal Services

AGENDA ITEM

_I-2_

MEETING DATE:

3/14/2017

CHECK ONE:
For Discussion:
For Action
Report:
Workshop:
Recognition:
Emergency Action:

ACTION REQUESTED:
Review and discuss recommended revisions to Board Policy 1312.3, Uniform Complaint Procedures (UCP).
Action anticipated: 3/28/2017

RATIONALE/BACKGROUND:
The purpose of this item is to present proposed revisions to Board Policy 1312.3, Uniform Complaint
Procedures (UCP) to comply with new laws, to ensure compliance with the Federal Program Monitoring
process, and to incorporate recommendations from the California State Auditor’s report.

BOARD COMMITTEE ACTION/COMMENT: N/A

PREVIOUS STAFF/BOARD ACTION:
Superintendent’s Cabinet: February 27, 2017

PREPARED BY:

Linda C.T. Simlick, General Counsel

APPROVED BY:

Kent Kern, Superintendent of Schools

LCTS/yf

San Juan USD
Board Policy

Uniform Complaint Procedures
BP 1312.3
Community Relations
The Governing Board recognizes that the dDistrict has the primary responsibility to ensure
compliance for ensuring that it complies with applicable state and federal laws and regulations
governing educational programs. The bBoard encourages the early, informal resolution of
complaints at the site level whenever possible and appropriate. To resolve complaints which
cannot be resolved through such informal process, the board adopts the uniform system of
complaint processes specified in 5 CCR 4600-4670, and the accompanying administrative
regulation. The District shall investigate complaints alleging failure to comply with such laws
and/or alleging discrimination and shall seek to resolve those complaints in accordance with the
The district's uniform complaint procedures (UCP) shall be used to investigate and resolve the
following complaints:.
1.
Any The District shall follow uniform complaint procedures when addressing complaints
alleging district violation of applicable failure to comply with state or federal law or regulations,
including allegations governing the following programs: Adult Education, After School
Education and Safety, Migrant Education, Career Technical and Technical Education and
Training, Child Care and Development, Child Nutrition, Consolidated Categorical Aid,
Compensatory Education, Every Student Succeeds Act/No Child Left Behind, Tobacco Use
Prevention Education, California Peer Assistance and Review Programs for Teachers
Education, Regional Occupation Centers and Programs, School Safety Plans, State Preschool,
American Indian Education Centers and Early Childhood Education Program Assessments,
Bilingual Education, Economic Impact Aid, and any other district-implemented program which
is listed in Education Code section 64000(a) (5 CCR 4610).
(cf. 3553 - Free and Reduced Price Meals)
(cf. 5141.4 - Child Abuse and Neglect (Reporting Procedures))
(cf. 5148 - Child Care)
(cf. 6159 – Individuals with Exceptional Needs/Individual Protection and Due Process)
(cf. 6171 - Title I Programs)
(cf. 6174 - Education for English Language Learners)
(cf. 6178 – Vocational Education)
(cf. 6200 - Adult Education Program)
2.
Any complaint alleging the occurrence of unlawful discrimination (such as
discriminatory harassment, intimidation, and/or bullying) against any person in district programs
and activities including, but not limited to, those programs or activities funded directly by or that
receive or benefit from any state financial assistance, based on the person's actual or perceived
1

characteristics of race or ethnicity, color, ancestry, nationality, national origin, ethnic group
identification, age, religion, marital or parental status, physical or mental disability, sex, sexual
orientation, gender, gender identity, gender expression, or genetic information, or any other
characteristic protected group as identified in under Education Code sections 200 or and 220,
and Government Code section 11135, or Penal Code section 422.55, or based on his/her
including those with actual or perceived characteristics such as sex, race or ethnicity, color,
national origin, religion, age, sexual orientation, sexual preference, ancestry, ethnic group
identification, gender, gender expression, gender identity, physical or mental disability, marital
or parental status, or genetic information or on the basis of a person's association with a person
or group with one or more of these actual or perceived characteristics (5 CCR 4610), or sexual
harassment in any District service, program and/or activity that receives or benefits from state
financial assistance.
(cf. 0410 - Nondiscrimination in District Programs and Activities)
(cf. 5145.3 - Nondiscrimination/Harassment)
(cf. 5145.7 - Sexual Harassment)
3.
Any complaint alleging district noncompliance with the requirement to provide
reasonable accommodation to a lactating student on school campuses to express breast milk,
breastfeed an infant child, or address other breastfeeding-related needs of the student.
(Education Code section 222).
(cf. 5146 - Married/Pregnant/Parenting Students)
4.
Any complaint alleging district noncompliance with the prohibition against requiring
students to pay fees, deposits, or other charges for participation in educational activities. (5
CCR 4610)
(cf. 3260 - Fees and Charges)
(cf. 3320 - Claims and Actions Against the District)
5.
Any complaint alleging district noncompliance with legal requirements related to the
implementation of the local control and accountability plan (“LCAP”). (Education Code section
52075).
(cf. 0460 - Local Control and Accountability Plan)
6.
Any complaint, by or on behalf of any student who is a foster youth, alleging district
noncompliance with any legal requirement applicable to the student regarding placement
decisions, the responsibilities of the district's educational liaison to the student, the award of
credit for coursework satisfactorily completed in another school or district, school transfer, or
the grant of an exemption from board-imposed graduation requirements. (Education Code
sections 48853, 48853.5, 49069.5, 51225.1, and 51225.2).
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7.
Any complaint, by or on behalf of a homeless student as defined in 42 USC 11434a,
alleging district noncompliance with any requirement applicable to the student regarding the
award of credit for coursework satisfactorily completed in another school or district or the grant
of an exemption from Board-imposed graduation requirements. (Education Code sections
51225.1, 51225.2).
(cf. 6173 - Education for Homeless Children)
8.
Any complaint alleging district noncompliance with the requirements of Education Code
sections 51228.1 and 51228.2 that prohibit the assignment of a student to a course without
educational content for more than one week in any semester or to a course the student has
previously satisfactorily completed, without meeting specified conditions. (Education Code
section 51228.3).
9.
Any complaint alleging district noncompliance with the physical education instructional
minutes requirement for students in elementary school. (Education Code sections 51210,
51223).
(cf. 6142.7 - Physical Education)
10.
Any complaint alleging retaliation against a complainant or other participant in the
complaint process or anyone who has acted to uncover or report a violation subject to this
policy.
11.

Any other complaint as specified in a district policy.

The board recognizes that alternative dispute resolution (ADR) can, depending on the nature of
the allegations, offer a process to reach a resolution to the complaint that is acceptable to all
parties. ADR such as mediation may be offered to resolve complaints that involve more than one
student and no adult. However, mediation shall not be offered or used to resolve any complaint
involving sexual assault or where there is a reasonable risk that a party to the mediation would
feel compelled to participate. The superintendent or designee shall ensure that the use of ADR is
consistent with state and federal laws and regulations.
The district shall protect all complainants from retaliation. In investigating complaints, the
confidentiality of the parties involved shall be protected as required by law. As appropriate for
any complaint alleging retaliation or unlawful discrimination (such as discriminatory
harassment, intimidation, or bullying), the superintendent or designee shall keep confidential the
identity of the complainant and/or the subject of the complaint, if he/she is different from the
complainant, as long as the integrity of the complaint process is maintained.
(cf. 4119.23/4219.23/4319.23 - Unauthorized Release of Confidential/Privileged Information)
(cf. 5125 - Student Records; Confidentiality)
(cf. 9011 - Disclosure of Confidential/Privileged Information)
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When an allegation that is not subject to the UCP is included in a UCP complaint, the district
shall refer the non-UCP allegation to the appropriate staff or agency and shall investigate and,
if appropriate, resolve the UCP-related allegation(s) through the district's UCP process.
The superintendent or designee shall provide training to district staff to ensure awareness and
knowledge of current law and related requirements, including the steps and timelines specified in
this policy and the accompanying administrative regulation.
(cf. 4131/4231 - Staff Development)
The superintendent or designee shall maintain records of all UCP complaints and the
investigations of those complaints. All such records shall be destroyed in accordance with
applicable state law and district policy.
(cf. 3580 - District Records)
Non-UCP Complaints
The following complaints shall not be subject to the district's UCP but shall be referred to the
specified agency: (5 CCR 4611)
1.
Any complaint alleging child abuse or neglect shall be referred to the County
Department of Social Services, the County Protective Services Division, and the appropriate law
enforcement agency.
2.
Any complaint alleging health and safety violations by a child development program
shall, for licensed facilities, be referred to Department of Social Services and shall, for
licensing-exempt facilities, be referred to the appropriate Child Development regional
administrator.
3.
Any complaint alleging employment discrimination/harassment shall be sent to the
California Department of Fair Employment and Housing and the compliance officer shall notify
the complainant by first class mail of the transfer.
4.
Any complaint alleging fraud shall be referred to the California Department of
Education.
In addition, the district's Williamsand Uniform Ccomplaint Pprocedures, Administrative
Regulation 1312.4, shall be used to investigate and resolve any complaint relatedshall also be
used when addressing complaints alleging failure to comply with state and/or federal laws in
adult education, consolidated categorical aid programs, migrant education, career technical and
technical education and career technical and technical training programs, child care and
development programs, child nutrition programs, special education programs, and safety
planning requirements.
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Complaints made pursuant to the above paragraphs shall follow the procedures set forth in AR
1312.3.
(c.f. 5131 - Student Conduct)
(c.f. 5131.2 - Student Conduct - Bullying)
The District shall follow uniform complaint procedures when addressing complaints alleging
failure to comply with state and/or federal laws relating to sufficiency of textbooks or
instructional materials, emergency or urgent facilities conditions that pose a threat to the health
orand safety of students or staff, orand teacher vacancies and misassignments. (Education Code
section 35186) (i.e., "Williams" complaints). Complaints made pursuant to this paragraph shall
follow the procedures set forth in AR 1312.4.
(cf. 0410 - Nondiscrimination in District Programs and Activities)
(cf. 0420.1 - School Based Programs Coordination)
(cf. 0420.2 - School Improvement Program)
(cf. 0430 - Comprehensive Local Plan for Special Education)
(cf. 1312.4 - Williams Uniform Complaint Procedures)
(cf. 3553 - Free and Reduced Price Meals)
(cf. 6174 - Education for Students of Limited English Proficiency)
(cf. 6178 - Vocational Education)
(cf. 6179 - Early Childhood Education Child Development Programs)
The Board prohibits any form of retaliation against any complainant in the complaint process,
including but not limited to a complainant's filing of a complaint or the reporting of instances of
discrimination. Such participation shall not in any way affect the status, grades, or work
assignments of the complainant.
If a person believes that he or she has been subjected to retaliation or harassment, they may file a
separate complaint under the uniform complaint procedure process identified in AR 1312.3.
The Board acknowledges and respects every individual's right to privacy. Discrimination
complaints shall be investigated in a manner that protects the confidentiality of the parties and
the integrity of the process. This may include keeping the identity of the complainant
confidential as appropriate and except to the extent necessary to carry out the investigation or
proceedings, as determined by the Superintendent or designee on a case-by-case basis unless
otherwise required by law (Education Code section 35186(d)).
(cf. 4119.23 - Unauthorized Release of Confidential/Privileged Information)
(cf. 5125 - Student Records; Confidentiality)
(cf. 9011 - Disclosure of Confidential/Privileged Information)
The District superintendent or his/her designee shall ensure that employees designated to
investigate complaints are knowledgeable about the laws and programs for which they are
responsible. Such employees may have access to legal counsel as determined by the District
5

superintendent or his/her designee.
(cf. 9124 - Legal Counsel)
The Board recognizes that a neutral mediator can often suggest an early compromise that is
agreeable to all parties in a dispute. Whenever all parties to a complaint agree to try resolving
their problem through mediation, the district superintendent or his/her designee shall initiate a
mediation process before beginning a formal compliance investigation.
The District
superintendent or his/her designee shall ensure that mediation results are consistent with state
and federal laws and regulations.
A complainant has the right to file a complaint alleging violations of federal laws or regulations,
prohibiting unlawful discrimination including harassment on the basis of race, color, national
origin, sex, physical or mental disability, or sexual harassment at any time with the United States
Department of Education, Office for Civil Rights, Old Federal Building, 50 United Nations
Plaza, Room 239, San Francisco, CA 94102.
A complainant has the right to file a complaint alleging violations of state laws or regulations
prohibiting unlawful employment discrimination at any time with the state Department of Fair
Employment and Housing (DFEH). A complainant has the right to file a complaint alleging
violations of federal laws or regulations prohibiting unlawful employment discrimination at any
time with the federal Equal Employment Opportunity Commission.
The following complaints shall be referred to other agencies for appropriate resolution and are
not subject to the District uniform complaint procedures set forth in this Board policy unless
these procedures are made applicable by separate interagency agreements:
1.
Allegations of child abuse shall be referred to the County Department of Social Services
(DSS), Protective Services Division, or appropriate law enforcement agency.
2.
Health and safety complaints regarding a Child Development Program shall be referred to
the Department of Social Services for licenses activities, and to the appropriate Child
Development regional administrator for licensing-exempt facilities.
3.
Allegations of fraud shall be referred to the Legal, Audits and Compliance Branch in the
California Department of Education.
The following paragraph becomes effective March 1, 2013: The District shall follow uniform
complaint procedures when addressing complaints alleging a failure to comply with state or
federal law or regulations, including allegations that a student has been required to pay a pupil
fee (as defined in Education Code section 49010), for participation in an educational activity (as
defined in Education Code section 49011), other than those fees, deposits, or other charges
allowed by law. Complaints made pursuant to this paragraph shall follow the procedures set forth
in AR 1312.3.
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(cf. 1312.1 - Complaints Concerning School Personnel)
(cf. 1312.2 - Complaints Concerning Instructional Materials)
(cf. 4030 - Nondiscrimination in Employment)
(cf. 5141.4 - Child Abuse and Neglect (Reporting Procedures))

Legal Reference:
EDUCATION CODE
200-262.4 Prohibition of discrimination
222 Reasonable accommodations; lactating students
8200-8498 Child care and development programs
8500-8538 Adult basic education
18100-18203 School libraries
32289 School safety plan, uniform complaint procedures
35186 Williams uniform complaint procedures
48853-48853.5 Foster youth
37254 Intensive instruction and services for students who have not passed exit exam
41500-41513 Categorical education block grants
48985 Notices in language other than English
49010-49013 Student fees
49060-49079 Student records
49069.5 Rights of parents
49490-49590 Child nutrition programs
51210 Courses of study grades 1-6
51223 Physical education, elementary schools
51225.1-51225.2 Foster youth and homeless children; course credits; graduation requirements
51228.1-51228.3 Course periods without educational content
52060-52077 Local control and accountability plan, especially
52075 Complaint for lack of compliance with local control and accountability plan
requirements
52160-52178 Bilingual education programs
52300-52490 Career technical education
52500-52616.24 Adult schools
52800-52870 School-based program coordination
54000-54028 Economic impact aid programs
54100-54145 Miller-Unruh Basic Reading Act
54400-54425 Compensatory education programs
54440-54445 Migrant education
54460-54529 Compensatory education programs
56000-56867 Special education programs
59000-59300 Special schools and centers
64000-64001 Consolidated application process
GOVERNMENT CODE
11135 Nondiscrimination in programs or activities funded by state
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12900-12996 Fair Employment and Housing Act
PENAL CODE
422.55 Hate crime; definition
422.6 Interference with constitutional right or privilege
CODE OF REGULATIONS, TITLE 5
3080 Application of section
4600-4687 Uniform complaint procedures
4900-4965 Nondiscrimination in elementary and secondary education programs
UNITED STATES CODE, TITLE 20
1221 Application of laws
1232g Family Educational Rights and Privacy Act
1681-1688 Title IX of the Education Amendments of 1972
6301-6577 Title I basic programs
6601-6777 Title II preparing and recruiting high quality teachers and principals
6801-6871 Title III language instruction for limited English proficient and immigrant students
7101-7184 Safe and Drug-Free Schools and Communities Act
7201-7283g Title V promoting informed parental choice and innovative programs
7301-7372 Title V rural and low-income school programs
12101-12213 Title II equal opportunity for individuals with disabilities
UNITED STATES CODE, TITLE 29
794 Section 504 of Rehabilitation Act of 1973
UNITED STATES CODE, TITLE 42
2000d-2000e-17 Title VI and Title VII Civil Rights Act of 1964, as amended
2000h-2-2000h-6 Title IX of the Civil Rights Act of 1964
6101-6107 Age Discrimination Act of 1975
CODE OF FEDERAL REGULATIONS, TITLE 28
35.107 Nondiscrimination on basis of disability; complaints
CODE OF FEDERAL REGULATIONS, TITLE 34
99.1-99.67 Family Educational Rights and Privacy Act
100.3 Prohibition of discrimination on basis of race, color or national origin
104.7 Designation of responsible employee for Section 504
106.8 Designation of responsible employee for Title IX
106.9 Notification of nondiscrimination on basis of sex
110.25 Notification of nondiscrimination on the basis of age
Management Resources:
U.S. DEPARTMENT OF EDUCATION, OFFICE FOR CIVIL RIGHTS PUBLICATIONS
Dear Colleague Letter: Title IX Coordinators, April 2015
Questions and Answers on Title IX and Sexual Violence, April 2014
Dear Colleague Letter: Bullying of Students with Disabilities, August 2013
Dear Colleague Letter: Sexual Violence, April 2011
Dear Colleague Letter: Harassment and Bullying, October 2010
Revised Sexual Harassment Guidance: Harassment of Students by School Employees, Other
Students, or Third Parties, January 2001
U.S. DEPARTMENT OF JUSTICE PUBLICATIONS
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Guidance to Federal Financial Assistance Recipients Regarding Title VI Prohibition Against
National Origin Discrimination Affecting Limited English Proficient Persons, 2002
WEB SITES
CSBA: http://www.csba.org
California Department of Education: http://www.cde.ca.gov
Family Policy Compliance Office: http://familypolicy.ed.gov
U.S. Department of Education, Office for Civil Rights: http://www.ed.gov/about/offices/list/ocr
U.S. Department of Justice: http://www.justice.gov

Policy SAN JUAN UNIFIED SCHOOL DISTRICT
adopted: September 8, 1992 Carmichael, California
revised: January 11, 2005
revised: March 14, 2006
revised: December 11, 2012
revised: March , 2017

9

San Juan USD
Board Policy

Uniform Complaint Procedures
BP 1312.3
Community Relations
The Governing Board recognizes that the district has the primary responsibility to ensure
compliance with applicable state and federal laws and regulations governing educational
programs. The board encourages the early, informal resolution of complaints whenever possible
and appropriate. To resolve complaints which cannot be resolved through such informal process,
the board adopts the uniform system of complaint processes specified in 5 CCR 4600-4670, and
the accompanying administrative regulation. The district's uniform complaint procedures (UCP)
shall be used to investigate and resolve the following complaints:
1.
Any complaints alleging district violation of applicable state or federal law or regulations
governing the following programs: Adult Education, After School Education and Safety,
Migrant Education, Career Technical and Technical Education and Training, Child Care and
Development, Child Nutrition, Consolidated Categorical Aid, Compensatory Education, Every
Student Succeeds Act/No Child Left Behind, Tobacco Use Prevention Education, California Peer
Assistance and Review Programs for Teachers Education, Regional Occupation Centers and
Programs, School Safety Plans, State Preschool, American Indian Education Centers and Early
Childhood Education Program Assessments, Bilingual Education, Economic Impact Aid, and
any other district-implemented program which is listed in Education Code section 64000(a) (5
CCR 4610).
(cf. 3553 - Free and Reduced Price Meals)
(cf. 5141.4 - Child Abuse and Neglect (Reporting Procedures))
(cf. 5148 - Child Care)
(cf. 6159 – Individuals with Exceptional Needs/Individual Protection and Due Process)
(cf. 6171 - Title I Programs)
(cf. 6174 - Education for English Language Learners)
(cf. 6178 – Vocational Education)
(cf. 6200 - Adult Education Program)
2.
Any complaint alleging the occurrence of unlawful discrimination (such as
discriminatory harassment, intimidation, or bullying) against any person in district programs and
activities including, but not limited to, those programs or activities funded directly by or that
receive or benefit from any state financial assistance, based on the person's actual or perceived
characteristics of race or ethnicity, color, ancestry, nationality, national origin, ethnic group
identification, age, religion, marital or parental status, physical or mental disability, sex, sexual
orientation, gender, gender identity, gender expression, or genetic information, or any other
characteristic identified in Education Code sections 200 or 220, Government Code section
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11135, or Penal Code section 422.55, or based on his/her association with a person or group with
one or more of these actual or perceived characteristics (5 CCR 4610).
(cf. 0410 - Nondiscrimination in District Programs and Activities)
(cf. 5145.3 - Nondiscrimination/Harassment)
(cf. 5145.7 - Sexual Harassment)
3.
Any complaint alleging district noncompliance with the requirement to provide
reasonable accommodation to a lactating student on school campuses to express breast milk,
breastfeed an infant child, or address other breastfeeding-related needs of the student. (Education
Code section 222).
(cf. 5146 - Married/Pregnant/Parenting Students)
4.
Any complaint alleging district noncompliance with the prohibition against requiring
students to pay fees, deposits, or other charges for participation in educational activities. (5 CCR
4610)
(cf. 3260 - Fees and Charges)
(cf. 3320 - Claims and Actions Against the District)
5.
Any complaint alleging district noncompliance with legal requirements related to the
implementation of the local control and accountability plan (“LCAP”). (Education Code section
52075).
(cf. 0460 - Local Control and Accountability Plan)
6.
Any complaint, by or on behalf of any student who is a foster youth, alleging district
noncompliance with any legal requirement applicable to the student regarding placement
decisions, the responsibilities of the district's educational liaison to the student, the award of
credit for coursework satisfactorily completed in another school or district, school transfer, or the
grant of an exemption from board-imposed graduation requirements. (Education Code sections
48853, 48853.5, 49069.5, 51225.1, and 51225.2).
7.
Any complaint, by or on behalf of a homeless student as defined in 42 USC 11434a,
alleging district noncompliance with any requirement applicable to the student regarding the
award of credit for coursework satisfactorily completed in another school or district or the grant
of an exemption from Board-imposed graduation requirements. (Education Code sections
51225.1, 51225.2).
(cf. 6173 - Education for Homeless Children)
8.
Any complaint alleging district noncompliance with the requirements of Education Code
sections 51228.1 and 51228.2 that prohibit the assignment of a student to a course without
educational content for more than one week in any semester or to a course the student has
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previously satisfactorily completed, without meeting specified conditions. (Education Code
section 51228.3).
9.
Any complaint alleging district noncompliance with the physical education instructional
minutes requirement for students in elementary school. (Education Code sections 51210,
51223).
(cf. 6142.7 - Physical Education)
10.
Any complaint alleging retaliation against a complainant or other participant in the
complaint process or anyone who has acted to uncover or report a violation subject to this policy.
11.

Any other complaint as specified in a district policy.

The board recognizes that alternative dispute resolution (ADR) can, depending on the nature of
the allegations, offer a process to reach a resolution to the complaint that is acceptable to all
parties. ADR such as mediation may be offered to resolve complaints that involve more than
one student and no adult. However, mediation shall not be offered or used to resolve any
complaint involving sexual assault or where there is a reasonable risk that a party to the
mediation would feel compelled to participate. The superintendent or designee shall ensure that
the use of ADR is consistent with state and federal laws and regulations.
The district shall protect all complainants from retaliation. In investigating complaints, the
confidentiality of the parties involved shall be protected as required by law. As appropriate for
any complaint alleging retaliation or unlawful discrimination (such as discriminatory harassment,
intimidation, or bullying), the superintendent or designee shall keep confidential the identity of
the complainant and/or the subject of the complaint, if he/she is different from the complainant,
as long as the integrity of the complaint process is maintained.
(cf. 4119.23/4219.23/4319.23 - Unauthorized Release of Confidential/Privileged Information)
(cf. 5125 - Student Records; Confidentiality)
(cf. 9011 - Disclosure of Confidential/Privileged Information)
When an allegation that is not subject to the UCP is included in a UCP complaint, the district
shall refer the non-UCP allegation to the appropriate staff or agency and shall investigate and, if
appropriate, resolve the UCP-related allegation(s) through the district's UCP process.
The superintendent or designee shall provide training to district staff to ensure awareness and
knowledge of current law and related requirements, including the steps and timelines specified in
this policy and the accompanying administrative regulation.
(cf. 4131/4231 - Staff Development)
The superintendent or designee shall maintain records of all UCP complaints and the
investigations of those complaints. All such records shall be destroyed in accordance with
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applicable state law and district policy.
(cf. 3580 - District Records)
Non-UCP Complaints
The following complaints shall not be subject to the district's UCP but shall be referred to the
specified agency: (5 CCR 4611)
1.
Any complaint alleging child abuse or neglect shall be referred to the County Department
of Social Services, the County Protective Services Division, and the appropriate law enforcement
agency.
2.
Any complaint alleging health and safety violations by a child development program
shall, for licensed facilities, be referred to Department of Social Services and shall, for licensingexempt facilities, be referred to the appropriate Child Development regional administrator.
3.
Any complaint alleging employment discrimination/harassment shall be sent to the
California Department of Fair Employment and Housing and the compliance officer shall notify
the complainant by first class mail of the transfer.
4.

Any complaint alleging fraud shall be referred to the California Department of Education.

In addition, the district's Williams Uniform Complaint Procedures, Administrative Regulation
1312.4, shall be used to investigate and resolve any complaint related to sufficiency of textbooks
or instructional materials, emergency or urgent facilities conditions that pose a threat to the
health or safety of students or staff, or teacher vacancies and misassignments. (Education Code
section 35186)
Legal Reference:
EDUCATION CODE
200-262.4 Prohibition of discrimination
222 Reasonable accommodations; lactating students
8200-8498 Child care and development programs
8500-8538 Adult basic education
18100-18203 School libraries
32289 School safety plan, uniform complaint procedures
35186 Williams uniform complaint procedures
48853-48853.5 Foster youth
48985 Notices in language other than English
49010-49013 Student fees
49060-49079 Student records
49069.5 Rights of parents
49490-49590 Child nutrition programs
51210 Courses of study grades 1-6
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51223 Physical education, elementary schools
51225.1-51225.2 Foster youth and homeless children; course credits; graduation requirements
51228.1-51228.3 Course periods without educational content
52060-52077 Local control and accountability plan, especially
52075 Complaint for lack of compliance with local control and accountability plan requirements
52160-52178 Bilingual education programs
52300-52490 Career technical education
52500-52616.24 Adult schools
52800-52870 School-based program coordination
54400-54425 Compensatory education programs
54440-54445 Migrant education
54460-54529 Compensatory education programs
56000-56867 Special education programs
59000-59300 Special schools and centers
64000-64001 Consolidated application process
GOVERNMENT CODE
11135 Nondiscrimination in programs or activities funded by state
12900-12996 Fair Employment and Housing Act
PENAL CODE
422.55 Hate crime; definition
422.6 Interference with constitutional right or privilege
CODE OF REGULATIONS, TITLE 5
3080 Application of section
4600-4687 Uniform complaint procedures
4900-4965 Nondiscrimination in elementary and secondary education programs
UNITED STATES CODE, TITLE 20
1221 Application of laws
1232g Family Educational Rights and Privacy Act
1681-1688 Title IX of the Education Amendments of 1972
6301-6577 Title I basic programs
6801-6871 Title III language instruction for limited English proficient and immigrant students
7101-7184 Safe and Drug-Free Schools and Communities Act
7201-7283g Title V promoting informed parental choice and innovative programs
7301-7372 Title V rural and low-income school programs
12101-12213 Title II equal opportunity for individuals with disabilities
UNITED STATES CODE, TITLE 29
794 Section 504 of Rehabilitation Act of 1973
UNITED STATES CODE, TITLE 42
2000d-2000e-17 Title VI and Title VII Civil Rights Act of 1964, as amended
2000h-2-2000h-6 Title IX of the Civil Rights Act of 1964
6101-6107 Age Discrimination Act of 1975
CODE OF FEDERAL REGULATIONS, TITLE 28
35.107 Nondiscrimination on basis of disability; complaints
CODE OF FEDERAL REGULATIONS, TITLE 34
99.1-99.67 Family Educational Rights and Privacy Act
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100.3 Prohibition of discrimination on basis of race, color or national origin
104.7 Designation of responsible employee for Section 504
106.8 Designation of responsible employee for Title IX
106.9 Notification of nondiscrimination on basis of sex
110.25 Notification of nondiscrimination on the basis of age
Management Resources:
U.S. DEPARTMENT OF EDUCATION, OFFICE FOR CIVIL RIGHTS PUBLICATIONS
Dear Colleague Letter: Title IX Coordinators, April 2015
Questions and Answers on Title IX and Sexual Violence, April 2014
Dear Colleague Letter: Bullying of Students with Disabilities, August 2013
Dear Colleague Letter: Sexual Violence, April 2011
Dear Colleague Letter: Harassment and Bullying, October 2010
Revised Sexual Harassment Guidance: Harassment of Students by School Employees, Other
Students, or Third Parties, January 2001
U.S. DEPARTMENT OF JUSTICE PUBLICATIONS
Guidance to Federal Financial Assistance Recipients Regarding Title VI Prohibition Against
National Origin Discrimination Affecting Limited English Proficient Persons, 2002
WEB SITES
CSBA: http://www.csba.org
California Department of Education: http://www.cde.ca.gov
Family Policy Compliance Office: http://familypolicy.ed.gov
U.S. Department of Education, Office for Civil Rights: http://www.ed.gov/about/offices/list/ocr
U.S. Department of Justice: http://www.justice.gov
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM

SUBJECT: 3280 Committee Bylaws

CHECK ONE:
For Discussion:
For Action
Report:
Workshop:
Recognition:
Emergency Action:

DEPARTMENT: Planning and Property Management

_I-3__

MEETING DATE: 3/14/2017

ACTION REQUESTED:
The superintendent is recommending the board approve revisions to the 3280 Committee bylaws.
RATIONALE/BACKGROUND:
The 3280 Committee bylaws were last revised on June 11, 2011. Since 2011, the committee was
decommissioned as a standing board advisory committee. The superintendent has directed staff to form an
ad hoc 3280 committee to consider the former Sylvan Middle School property.
The recommended revisions to the bylaws reflect the change from a standing committee to an ad hoc
committee. The revisions also include the requirement that committee members be current residents of the
district.
Attachments:
3280 Committee bylaws
BOARD COMMITTEE ACTION/COMMENT: N/A
PREVIOUS STAFF/BOARD ACTION:
Superintendent’s Cabinet: 2/13/17, 3/6/17
FINANCIAL DATA: N/A
PREPARED BY:

David Burke, Director of Planning and Property Management

APPROVED BY:

Frank Camarda, Senior Director of Facilities, Maintenance & Transportation
Kent Kern, Superintendent of Schools

SAN JUAN UNIFIED SCHOOL DISTRICT
3280 COMMITTEE BYLAWS
I.

Name
The name of the committee shall be the “3280 Committee”.

II.

Authority
The 3280 Committee is an standing ad hoc committee of the San Juan Unified School
District bBoard of eEducation as established by formal bBoard action and shall operate in
compliance with the state's open-meeting law (Ralph M. Brown Act). In this regard, a
majority of committee members shall not meet at the same time and place to hear, discuss,
or deliberate upon any matter within the jurisdiction of the committee, and shall not make
any agreement to take or refrain from taking any particular course of action, except during
the course of a public meeting.

Ill.

Charge
As directed by the bBoard, the 3280 Committee shall serve the bBoard of eEducation in an
advisory capacity to secure community involvement and to assist in making the best possible
judgment regarding disposition of surplus space and/or real property.

IV.

Function
The 3280 Committee shall meet the requirements of Education Code section 17387, et
seq.
Standing committees may collect information, assemble,and respond to important issues, review
materials,and develop recommendations with other committees and the administration.
As required by Education Code section 17390, the school district advisory committee shall do all
of the following:
(a) Review the projected school enrollment and other data as provided by the
district to determine the amount of surplus space and real property.
(b) Establish a priority list of use of surplus space and real property that will be
acceptable to the community.
(c) Cause to have circulated throughout the attendance area a priority list of surplus
space and real property and provide for hearings of community input to the
committee on acceptable uses of space and real property, including the sale or lease of
surplus real property for child care development purposes pursuant to Section 17458.
(d) Make a final determination of limits of tolerance of use of space and real property.
(e) Forward to the district Governing Board a report recommending uses of surplus
space and real property

V.

Voting and Quorum
Staff and guests may participate in discussions but do not have voting privileges. For the
purposes of taking action, a quorum shall consist of a simple majority of the appointed
members of the committee. No action may be taken without a quorum; however, the
committee may continue to meet and consider topics without a quorum.

VI.

VII.

Staff Liaison
(a).
The superintendent may appoint the following staff liaisons for the
committee: Assistant Superintendent of Operations and School Support or the Senior
Director of Facilities, Maintenance, and Transportation and the Director of Planning
and Property Management.
(b)
The staff liaisons shall serve as a resource, providing information and
materials to the committee.
Composition
The composition of the committee shall be consistent with the Education codes 17388, and
17389 et seq. Members of the committee shall be residents of the San Juan Unified School
District.
17388. The gGoverning bBoard of any school district may, and the gGoverning bBoard of each
school district, prior to the sale, lease or rental of any excess real property, except rentals not
exceeding 30 days shall, appoint a district advisory committee to advise the gGoverning
bBoard in the development of district wide policies and procedures governing the use or
disposition of school buildings or space in school buildings which is not needed for school
purposes.
17389. A school district advisory committee appointed pursuant to section 17388 shall consist
of not less than seven nor more than eleven members, and shall be representative of each of
the following:
(a) The ethnic, age group, and socioeconomic composition of the dDistrict.
(b) The business community, such as store owners, managers, or supervisors.
(c) Landowners or renters, with preference to be given to representatives of
neighborhood associations.
(d) Teachers.
(e) Administrators.
(f) Parents of students.
(g) Person with expertise in environmental impact, legal contracts, building codes,
and land use planning, including, but not limited to, knowledge of zoning and other
land use restrictions of the cities and counties in which surplus space and real
property is located.
17390. The school district advisory committee shall do all of the following:
(a) Review the projected school enrollment and other data as provided by the
district to determine the amount of surplus space and real property.
(b) Establish a priority list of use of surplus space and real property that will be
acceptable to the community.
(c) Cause to have circulated throughout the attendance area a priority list of surplus
space and real property and provide for hearings of community input to the
committee on acceptable uses of space and real property,including the sale or lease of
surplus real property for child care development purposes pursuant to Section 17458.
(d) Make a final determination of limits of tolerance of use of space and real

property.
(e) Forward to the district Governing Board a report recommending uses of
surplus space and real property.
VIII.

Selection of Members
The process for selection on community members shall be determined by the Board of
Education as follows: The board of education shall appoint members to the committee. The
Board of Education shall appoint members to the committee.
The Governing Board shall approve the appointment of members. A list of prospective
members will be provided by staff for board consideration. Staff shall identify a list of
prospective members for board consideration that meets the requirements of Education
Code sections 17388-17389 and best meets the needs of the specific properties to be
considered by the ad hoc committee.

IX.

Term and Meetings
Committee members shall serve on an ad hoc basis two-year staggered terms.. Members should
be prepared to attend all regular meetings. Three consecutive unexcused absences will
constitute a vacancy. Meetings will be held as necessary at the direction of the bBoard of
eEducation.

X.

Vacancies
Vacancies will be filled in the same manner that initial appointments are made.

XI.

Organizational Meeting
The annual organizational meeting of the committee shall occur at the committee's first
meeting. The committee shall do all of the following at its organizational meeting:
(a) Establish an annuala meeting schedule of regular meetings. The committee may
schedule additional meetings if desired, and may also cancel regularly scheduled
meetings lacking a quorum or business to conduct.
(b) Elect a chairperson. for a term of one year. Develop a process so the position of the
chairperson is rotated annually. The chairperson shall be responsible for coordinating
with staff liaison and the committee secretary in developing each meeting's agenda; for
the conducting the meeting and working with the liaison to ensure compliance with the
Brown Act; reviewing a draft of the minutes; and shall also be responsible for preparing
or delegating the preparation of reports.
(c) Elect an assistant chairperson, who shall assist the chairperson in fulfilling his/her
responsibilities, and who shall chair the meeting in the absence of the chairperson.

XII.

Agendas
Requests for items to be placed on the agenda should be directed to the committee
chairperson who, , upon determination that the item(s) meets the charge of the committee,
will place it on the agenda.

XIII.

Budget
The Board board will determine the budget which will cover the operating costs of all
board advisory committees.
The board will determine the budget which will cover the operating costs of this
committee

XIV. Annual Committee Report
The chairperson will submit an annual committee summary (1-2 pages) report for the
Board board of Eeducation no later than November 1 of each year. This report should
compare committee activities and products with its charge and function and should
contain a recommendation for continuation, for modification, or for termination of the
committee. This report will be sent to the Board board as information only. The
chairperson shall prepare this report and submit it to the 3280 committee for
review.members no later than August 31 for review with approval at the organizational
meeting or as soon
thereafter as possible.
bBoard of eEducation aAdopted: 10-26-04 I
Adopted by 3280 Committee: 05-18-11 I
Adopted by bBoard of eEducation:_-_-_
I

SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM

SUBJECT: 3280 Committee Appointment

CHECK ONE:
For Discussion:
For Action
Report:
Workshop:
Recognition:
Emergency Action:

DEPARTMENT: Planning and Property Management

MEETING DATE:

_I-4_
3/14/17

ACTION REQUESTED:
The superintendent is recommending the board appoint the following citizens to serve on an ad hoc 3280
committee to consider the former Sylvan Middle School property:
•
•
•
•
•
•
•

Christy DeCelle - City of Citrus Heights planning commissioner
Bill Van Duker - Citrus Heights business owner
Rebecca Holt - parent of district student
David Mitchell - Sunrise Park and Recreation district administrator, parent of district student
Michael Peoples - district teacher
Lynne Tracy - district administrator
Chris Watson - landowner, district administrator

RATIONALE/BACKGROUND:
Education Code section 17388 and board policy 3280 require the appointment of a citizen advisory
committee to make a recommendation to the board regarding the possible disposition of district real
property (3280 Committee). Staff widely circulated an application to serve on the 3280 committee to
consider the former Sylvan Middle School property. Twenty-one applications were received. The above
list of names meets the representative requirements of Education Code section 17388 and board policy
3280.
Attachments: N/A
BOARD COMMITTEE ACTION/COMMENT: N/A
PREVIOUS STAFF/BOARD ACTION:
Cabinet: 03/06/17
FINANCIAL DATA: N/A
PREPARED BY:

David Burke, Director of Planning and Property Management

APPROVED BY:

Frank Camarda, Senior Director of Facilities, Maintenance & Transportation
Kent Kern, Superintendent of Schools

SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM # I-5
MEETING DATE: 3/14/17

SUBJECT:

District’s Proposal/Interests for Contract
Negotiations with the California School
Employees Association, Chapter 127,
for 2016-2017 Reopeners

DEPARTMENT: Schools and Labor Relations

CHECK ONE:
For Discussion:
For Action
Report:
Workshop:
Recognition:
Emergency Action:

ACTION REQUESTED:
The board is asked to discuss, pursuant to Government Code section 3540 et seq. and District Board
Policy 4243.1, the bargaining interests of the board for negotiations with the California School
Employees Association, Chapter 127, for 2016-2017.
Public Comment/Action Anticipated: March 28, 2017

RATIONALE/BACKGROUND:
The board and representatives of the California School Employees Association, Chapter 127, have
agreed to engage in an interest-based, collaborative approach to negotiations. As part of the model of
negotiations, the parties identify their respective interests for public sunshining.

PREVIOUS STAFF/BOARD ACTION:
Superintendent’s Cabinet: 3/6/2017
Board of Education: CSEA presented their bargaining interests on 2/14/2017 and 2/28/2017.

PREPARED BY:

Jim Shoemake, Assistant Superintendent, Schools and Labor Relations

APPROVED BY:

Kent Kern, Superintendent of Schools

SAN JUAN UNIFIED SCHOOL DISTRICT (SJUSD)
INITIAL BARGAINING PROPOSAL/INTERESTS
FOR CONTRACT NEGOTIATIONS WITH THE
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION, CHAPTER 127 (CSEA)
REOPENERS FOR 2016-2017

The San Juan Unified School District intends to negotiate the following Articles of the California
Schools Employees Association, Chapter 127 (CSEA) contract(s) for the 2016-2017 reopeners.

Article 6

Salaries
•
•

Article 7

Fringe Benefits
•

Article 10

The district’s interest is to balance our income and our expenditures while
maintaining an appropriate level of reserve.
The district’s interest is to continue developing a shared understanding of total
compensation so that all employees have a more comprehensive and accurate
picture of their true worth and value to the district.

The district’s interest is to provide quality benefits and affordable options for
all district employees while realizing cost containment for both employees and
the district.

Leaves
• The district’s interest is to ensure that our contract complies with legislation.
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION
SUBJECT:

Budget Financial Status Report
2016-17 Second Interim Report

DEPARTMENT: Budget Services

AGENDA ITEM
MEETING DATE:

I-6
3/14/17

CHECK ONE:
For Discussion:
For Action
Report:
Workshop:
Recognition:
Emergency Action:

ACTION REQUESTED:
The superintendent is recommending the board review and approve the 2016-17 Second Interim Report and
the Budget Revision reflecting projected year budget totals.
RATIONALE/BACKGROUND:
The Second Interim Report reflects actual revenue and expenditures through January 31, 2017, forecasts the
remainder of the 2016-17 fiscal year, and provides a multi-year budget projection for 2017-18 and 2018-19.
The San Juan Unified School District is certifying the 2016-17 Second Interim Report as Positive and that it
will meet its financial obligations for the current fiscal year and subsequent two fiscal years.
The multi-year budget projection includes assumptions from the governor’s budget proposal. The growth
percentage assumptions provide a projected percent change in LCFF funding of 1.28% in 2017-18 and
3.53% in 2018-19. The projected percent change in LCFF funding include Supplemental Grant funds
which are specifically earmarked for targeted students. The district’s current year budget is based on a
percent change in LCFF funding of 5.08%.
BOARD COMMITTEE ACTION/COMMENT:
Superintendent’s Cabinet 3/6/17
PREVIOUS STAFF/BOARD ACTION:
06/14/2016 2016-17 Budget Presentation; 06/28/2016 2016-17 Budget Adoption;
09/13/2016 2015-16 Unaudited Actuals and 2016-17 Budget Revisions; 12/13/2016 2016-17 First Interim
Report
FINANCIAL DATA: 2016-17 Second Interim Budget Report attached
PREPARED BY:

JoAnn Allee, Director of Budget
Kent Stephens, Chief Financial Officer

APPROVED BY:

Kent Kern, Superintendent of Schools

San Juan Unified School District

2016-17 SECOND INTERIM REPORT
WITH MULTI-YEAR PROJECTIONS
POSITIVE CERTIFICATION

Presented to the Board of Education
March 14, 2017

Core Commitments
•
•
•
•
•

Prioritize resources to close achievement gaps, improve teaching and
learning, recruit and retain high quality employees, and help all students
reach their potential.
Provide sound fiscal stewardship of community resources.
Build trust by sharing useful, transparent fiscal information.
Adopt a budget that consistently balances on-going revenues and
expenditures to avoid a structural deficit.
Preserve an ending fund balance that ensures the integrity and stability of
the district.
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Core Messages
•
•
•
•
•

Base grants are not sufficient; districts should exercise caution when adding on-going
obligations to base programs.
Governor Brown proposed a fiscally conservative budget. While we must use his
assumptions to build our local budget, we are hopeful that state revenue projections
will improve by June.
The state economy is still growing but beginning to slow. Emphasis should now be
on stabilizing expenditures, maintaining adequate reserves, and planning to sustain
current programs.
The K-14 system is now receiving about 43% of new tax revenues (Department of
Finance).
STRS and PERS contributions are now absorbing most of all new base grant funding.
Districts need LCFF increases of about 4% each year to keep pace with inflation; new
LCFF funding is not expected to be sufficient (Department of Finance and School Services
of California).
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Overview
•
•
•

Legal Requirements
Guidance from Sacramento County Office of Education (SCOE).
2016-17 Second Interim Budget Report
 Assumptions
 All Funds
 Unrestricted General Fund

•
•
•

Multi-year Projections
State Budget News
Next Steps

3

Legal Requirements

Recommended action today:
•

Review the 2016-17 Second Interim Report and approve budget revisions
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Guidance from SCOE
•
•
•

•
•
•

The level of LCFF funding is subject to economic conditions as well as
political decisions by the governor and legislature.
Restore programs, increase salaries, and begin new initiatives only if longterm solvency can be maintained (avoid cycles of adds and cuts).
Exercise caution and maintain flexibility in collective bargaining process.
Neighboring districts have widely divergent levels of funding. Consider
increases to pension rates, rising health care costs, and the implementation
of the Affordable Care Act (ACA).
Categorical programs should be self sustaining.
Maintain reserves much greater than the minimum requirement in
preparation for the next economic downturn.
Support on-going expenditures with on-going revenues.

5

Assumptions
2016-17

•

Local Control Funding Formula





•
•
•
•
•
•

State COLA of 0.00%
Gap funding at 55.28% (Department of Finance estimate)
Unduplicated pupil count of 51.77% - 3 year average
ADA of 37,742 (down 118 from 2015-16)

STRS rate of 12.58% (up from 10.73%)
PERS rate of 13.89% (up from 11.85%)
Class size reduction beginning in 2nd grade
Step and column advancement
Medical insurance premium increase of 3.75% (annual)
One-time discretionary revenue of $8.1 million ($214 per ADA)
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Assumptions
2016-19

2016-17

FUNDED ADA

Adopted 2nd Interim

Increase/(Decrease)

LCFF $/ADA (Avg.)
Increase
Funded Gap %
Based on estimates from

STRS Rate
Increase

PERS Rate
Increase

Medical Ins. Increase

$

2017-18

Adopted 2nd Interim

2018-19

Adopted 2nd Interim

37,711

37,742

37,727

37,728

37,781

37,792

(150)

(118)

16

(14)

54

64

8,596 $

8,603

5.06%

5.08%

3.78%

54.84%

55.28%

DOF

DOF

$

8,921

$

8,713

$

9,059 $

9,021

1.28%

1.55%

3.53%

73.96%

23.67%

41.22%

53.85%

DOF

DOF

DOF

DOF

12.58%

12.58%

14.43%

14.43%

16.28%

16.28%

1.85%

1.85%

1.85%

1.85%

1.85%

1.85%

13.89%

13.89%

15.50%

15.80%

17.10%

18.70%

2.04%

2.04%

1.61%

1.91%

1.60%

2.90%

6.00%

3.75%

8.00%

7.25%

8.00%

7.75%
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Second Interim Report
2016-17 – All Funds

FUND

Supplemental

Beginning

Revenues

Expenses

Balance

Sources/

Surplus/

Ending

(Uses)

(Deficit)

Balance

5,279,217

26,987,570

32,266,787

36,576,231

315,915,664

256,159,571

(55,003,413)

Total Unrestricted

41,855,448

342,903,234

288,426,358

(55,003,413)

Total Restricted

41,126,973

79,690,996

151,520,146

82,982,422

422,594,230

16,367,386

Other Unrestricted

GENERAL FUND
Charter Schools
SPED (SELPA)
Adult Education

-

(5,279,217)
4,752,680

41,328,911

(526,537)

41,328,911

53,371,116

(18,458,034)

22,668,939

439,946,504

(1,632,297)

(18,984,571)

63,997,850

50,195,104

48,531,913

(266,274)

1,396,917

17,764,303

626,168

626,168

1,727,013

3,038,562

4,182,410

925,585

18,567,396

18,567,528

2,259,001

14,748,219

15,299,459

799,271

3,000

22,078,257

-

-

-

(1,339,279)

387,734

(132)

925,453

232,790

(318,450)

1,940,551

2,799,271

2,000,000

(796,271)

3,000

87,178,449

90,006,749

1,771,085

(1,057,215)

21,021,042

90,161,265

3,026,605

72,637,007

125,320,850

55,710,448

145,871,713

Capital Facilities

1,977,346

1,881,976

1,806,161

-

75,815

2,053,161

Special (Prop 39)

3,285,785

1,469,208

2,477,167

-

CAPITAL PROJECTS

95,424,396

6,377,789

76,920,335

SELF INSURANCE

10,926,739

22,357,132

18,436,483

211,411,814

538,507,600

625,310,071

Child Development
Cafeteria
Deferred Maintenance
SPECIAL REVENUE
Building

TOTAL

(195,431)

-

-

125,320,850
125,459,638

(1,007,959)

2,277,826

54,778,304

150,202,700

3,920,649

14,847,388

38,657,167

250,068,981
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Second Interim Report

2016-17 – Unrestricted General Fund
Adopted
Budget
342,112,096

Budget
Act
341,579,619

1st
Interim
342,112,987

2nd
Interim
342,903,234

263,289,432
26,344,149
289,633,581
48,924,630
Total Requirements 338,558,211

264,092,178
29,726,303
293,818,481
49,513,888
343,332,369

261,924,316
25,571,400
287,495,716
55,396,110
342,891,826

262,140,885
26,285,473
288,426,358
55,003,413
343,429,771

Revenues
Expenses
Salaries/Benefits
Other Expenditures
Total Expenses
Contributions/Trnsfrs

Surplus/(Deficit)

3,553,885

(1,752,750)

(778,839)

41,855,449

41,855,448

41,855,448

Ending Balance

40,102,699
10,982,001
29,120,698

41,076,609
10,682,000
30,394,609

41,328,911
10,682,000
30,646,911

Designated
Undesignated

Unaudited
Actuals

(526,537)

Beginning Balance 36,817,124
40,371,009
10,682,000
29,689,009

Estimated
Actuals
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Second Interim Report

2016-17 – Unrestricted General Fund
Adopted Budget
Supplemental

Revenues

All Other

Second Interim Report
Total

Grant

Supplemental

All Other

Total

Grant

26,890,917

315,221,179

342,112,096

26,987,570

315,915,664

342,903,234

23,333,843
4,848,908
28,182,751
Total Requirements 28,182,751

239,955,589
21,495,241
261,450,830
48,924,630
310,375,460

263,289,432
26,344,149
289,633,581
48,924,630
338,558,211

21,271,033
10,995,754
32,266,787
32,266,787

240,869,852
15,289,719
256,159,571
55,003,413
311,162,984

262,140,885
26,285,473
288,426,358
55,003,413
343,429,771

(1,291,834)

4,845,719

3,553,885

(5,279,217)

4,752,680

1,291,834

35,525,290

36,817,124

5,279,217

36,576,231

41,855,448

40,371,009
10,682,000
29,689,009

40,371,009
10,682,000
29,689,009

41,328,911
10,682,000
30,646,911

41,328,911
10,682,000
30,646,911

Expenses
Salaries/Benefits
Other Expenditures
Total Expenses
Contributions/Trnsfrs

Surplus/(Deficit)
Beginning Balance
Ending Balance
Designated
Undesignated

-

-

(526,537)
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Multi-Year Projections

2017-19 – Unrestricted General Fund
2017-18

2018-19

Adopted
Budget
345,082,789

Second
Interim
339,683,138

Adopted
Budget
350,448,393

Second
Interim
349,703,020

274,399,225
18,557,113
292,956,338
50,309,536
Total Requirements 343,265,874

269,202,543
21,228,256
290,430,799
50,099,995
340,530,794

284,551,337
19,242,828
303,794,165
52,152,448
355,946,613

279,611,067
21,646,302
301,257,369
52,428,302
353,685,671

Revenues
Expenses
Salaries/Benefits
Other Expenditures
Total Expenses
Contributions/Trnsfrs

Surplus/(Deficit)

1,816,915

(847,656)

(5,498,220)

(3,982,651)

Beginning Balance

40,371,009

41,328,911

42,187,924

40,481,255

Ending Balance

42,187,924
10,732,000
31,455,924

40,481,255
10,682,000
29,799,255

36,689,704
10,932,000
25,757,704

36,498,604
10,682,000
25,816,604

Designated
Undesignated

Change in Undesignated

1,766,915

(847,656)

(5,698,220)

(3,982,651)
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Increasing Pension Costs
Last year, both CalSTRS and CalPERS experienced investment returns of
nearly 0%, while their financial models assume returns of 7.5%. During the
past few months, both have reduced their expected rate of return to 7.0%,
which creates an increase in employer and possibly employee contribution
rates.
Projected Employer Contribution Rates and Costs
Unrestricted General Fund
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

STRS

8.25%
$10.1 M

PERS

11.44% 11.77% 11.85% 13.89% 15.80% 18.70% 21.60% 24.90% 26.40% 27.40% 28.20%
$3.8 M
$5.2 M $6.1 M $7.3 M
$12.4 M

Cost

Cost

8.88%

10.73% 12.58% 14.43% 16.28% 18.13% 19.10% 19.50% 19.50% 19.50%
$18.3 M $21.7 M $24.6 M
$32.8 M
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Increasing Pension Costs
Due to the decreased expected rate of investment returns from 7.5% to 7.0%,
CalPERS has recently released new employer contributions rates.
CalPERS Contribution Rates and Estimated Costs
(Unrestricted General Fund)

30.00%

24.90%

25.00%
21.60%

15.80%
15.00%
$3.8 M

10.00%

13.89%

15.50%

17.10%

18.60%

28.20%

$12.4 M

$8.9 M

18.70%

20.00%

26.40%

27.40%

19.80%

21.10%

11.44% 11.77% 11.85%

5.00%
0.00%

2013-14

2014-15

2015-16

2016-17 2017-18
Prior Assumptions

2018-19 2019-20 2020-21
New Assumptions

2021-22

2022-23

2023-24
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Latest News

•

•
•

Governor Brown will release his 2017-18 Revised Budget in May, 2017.
While the governor’s proposed budget is fiscally conservative, we hope that
state revenues will continue to be strong and support higher on-going
Proposition 98 funding.
The state is once again creating a maintenance factor obligation (funds
owed to schools as per Proposition 98). The maintenance factor is
projected to be $1.63 billion at the end of 2017-18.
Department of Finance now projects full implementation for the LCFF by
2020-21.
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Next Steps

•
•
•
•

Review the details of state budget development and negotiations.
Revise budget assumptions to align with most current information and
guidance from regional and state leaders.
Continue to build system-wide understanding, strategically align resources
to goals, and identify cost-saving measures.
Continue to monitor local, state, national and global economies. Prepare
for a pending downturn.

15

Conclusion
Special Thanks to:
JoAnn Allee

Velma McIntyre

Pattie Colvin

Director, Budget Services

Budget Analyst

Budget Analyst

Sharon Rew

Claudia Lara

Fil Duldulao

Position Control Specialist

Associate Budget Analyst

Director, Accounting Services

Laura Fry
Administrative Assistant to CFO

and the entire Budget Services Staff!
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SAN JUAN UNIFIED SCHOOL DISTRICT
TENTATIVE BOARD AGENDA ITEMS
2016-2017

MARCH 28
Voice: Student / Family / Community Surveys and Listening Circles Results – R
School Start Times [Discussed: 6/14/16; 11/15/16] – A
Uplift Sacramento Charter School (Public Hearing: 2/14/17) – D
Innovative Schools II Update – R
District’s Proposal / Interest with CSEA’s for 2016-2017 Reopeners [Discussed: 3/14/17] – A
Revisions to C & S, FT &F and LCAP Bylaws – D
*Head Start Policy Committee Bylaws for Fiscal Year 2016-17 – A
*2016-17 Head Start Duration Grant – A
*Approval to dispose of surplus property pursuant to BP 3270 & Ed Code 17545 & 17546 – A
*CEQA Notices of Exemption (DPM, Deterding, Howe, Pershing, Sierra Oaks, Thomas Kelly) – A
*Revisions to BP 1312.3 Uniform Complaint [Discussed: 3/14/17] – A
APRIL 18
Recognition – Week of the Young Child – A
Recognition – School Bus Drivers Appreciation Day – A
Multi-Tiered System of Support (MTSS) Progress to date – R
New High School Course Adoptions – D
Common Core Implementation Update – R
New Textbook Adoptions – D
Board Policy 6142.1 – D
Uplift Sacramento Charter School (Public Hearing: 2/14/17; Discussion: 3/28/17) – A
Williams Complaint – R
Revisions to C & S, FT &F and LCAP Bylaws – A [Discussed: 3/28/17]
MAY 9
Recognition – Day of the Teacher (May) – A
Recognition – Health Week and School Nurse Day (May) – A
Recognition – National Board Certificated Teachers (if applicable)
Innovative Schools IV Update – R
System of Professional Growth Progress – R
Certificated Employee Layoff / Layoff Notices (K-12) – D
Certificated Employee Layoff / Layoff Notices (Adult Ed) – D
*Actuarial Report
*New Textbook Adoptions [Discussed 4/18/17] – A
*Board Policy 6142.1 [Discussed 4/18/17] – A
*New High School Course Adoptions [Discussed: 4/18/17] – A
MAY 23
Recognition – Science Olympiad (if applicable)
Recognition – Academic Decathlon (if applicable)
Recognition – National Science Bowl (if applicable)
Schoolwide International Baccalaureate Update – R
ECE Integration Update – R
Interfund Borrowing of Cash – A
*Certificated Employee Layoff / Layoff Notices (K-12) [Discussed: 5/09/17] – A
*Certificated Employee Layoff / Layoff Notices (Adult Ed) [Discussed: 5/09/17] – A
JUNE 13
Public Hearing: LCAP – D
Public Hearing: LCAP/Visions in Education – D
Public Hearing: LCAP/Choices Charter School – D
Public Hearing: Presentation of the 2016-17 Budget – D
5-Year Development Fee Report – R
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JUNE 27
LCAP [Public Hearing: 6/13/17] – A
LCAP/Visions in Education [Public Hearing: 6/13/17] – A
LCAP/Choices Charter School [Public Hearing: 6/13/17] – A
Adoption of the 2017-2018 Budget [Public Hearing: 6/13/17] – A
*Charter School 2015-2016 Audit Reports (CMP, GVC, Options, Gateway International)
*Disposal of Surplus Property – A

D=discussion; A=action; *=consent; R=report; PC=public comment
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